


Working Agenda for the May 18" Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the
motion. Then vote.
6:05 pm 1. Consent Agenda
6:05 pm A. Approval of minutes from the Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
March 19* Budget Workshop
B. Approval of minutes from the
April 20" Regular Meeting
C. Reappointment of Daniel
McDaniel & Jim Pendry to the
Parks & Rec Committee
D. Proclamation Peace Officers
Memorial Day and Police Week
E. Proclamation Memorial Day
2021
F. Resolution honoring Richard
Newbill’s service as an ETJ
Planning Board Member
G. Resolution honoring Paul Craft’s
service on the Parks and Rec
Committee
H. Resolution honoring Bob
Wilson's service on the Parks
and Rec Committee
I.  Resolution Opposing House Bill
496
J.  Financial Position of the Town of
Jamestown
K. Financial Position of the
Jamestown Park & GC
L.  Notification of Advances
M. Budget Amendment #23
6:05 pm lil. Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Old Business
6:20 pm A. Presentation on Current Code Call on Brandon Emory to present an overview of the current code enforcement status of the Town of Jamestown to Council.
Enforcement Status Emory
6:35 pm B. Consideration of adoption of Call on M. Johnson Johnson to request that Council approve the Certificate of Sufficiency for the annexation petition for 6014 & 6016 W. Gate City Blvd.
Certificate of Sufficiency Council Member makes a motion to adopt/deny the Certificate of Sufficiency for the annexation petition for 6014 & 6016 W. Gate City Blvd. Council Member makes a second to the motion.
Then vote.
6:40 pm C. Consideration of approval of Call on M. Johnson Johnson to request that Council approve the resolution fixing date of public hearing on question of annexation for 6014 & 6016 W. Gate City Blvd. for the June 15™ Town Council meeting at
Resolution Fixing Date of PH on 6:00 pm in the Civic Center at Town Hall.
Question of Annexation Council Member makes a motion to adopt the resolution fixing date of public hearing on question of annexation for 6016 & 6016 West Gate City Boulevard for the June 15 Town Council
meeting at 6:00 pm in the Civic Center at Town Hall. Council Member makes a second to the motion. Then vote.
6:45 pm D. Request to set the date for a PH Call on M. Johnson Johnson to request that Council set the date for a public hearing for a rezoning request for 6014 & 6016 W. Gate City Blvd. from CIV to CZ-C for the June 15" Town Council meeting at 6:00 pm

for Rezoning Request for 6014 &
6016 W. Gate City Blvd. from CIV
to CZ-C

in the Civic Center at Town Hall.
Council Member makes a motion to set the public hearing for a rezoning request for 6014 & 6016 West Gate City Boulevard from Civic to Conditional Zoning Commercial for the June 15t
Town Council meeting at 6:00 pm in the Civic Center at Town Hall. Council Member makes a second to the motion. Then vote.




6:50 pm E. Consideration of approval of Call on J. Gallman Gallman to present an overview of the capital project ordinance for the golf maintenance building and request that Council approve the ordinance and Budget Amendment #24.
Capital Project Ordinance for Council Member makes a motion to approve/deny the creation of a capital project ordinance for the golf maintenance building and approve/deny budget amendment #24. Council Member
Golf Maintenance Building & makes a second to the motion. Then vote.
Budget Amendment #24
7:00 pm F. Presentation of the 2021/2022 Call on J. Gallman Gallman to present an overview of the Recommended Budget and CIP for fiscal year 2021/2022.
Recommended Budget & CIP
7:10 pm G. Citizen Input Regarding CIP Call on D. Treme Treme to state that Council had requested that the citizens be given a specific time to suggest any projects that they would like to see in the community.
Mayor Montgomery to call anyone forward that would like to speak about potential CIP projects. Please state your name and address and adhere to the 3 minute time limit.
7:20 pm H. Public Hearings
7:20 pm 1. PH for Recommended Call on D. Treme Treme to state that the public hearing is an opportunity for citizens to offer the opinions about the Recommended Budget.
Budget & CIP FY 2021/2022 Mayor Montgomery to open the public hearing to anyone that would like to speak about the Recommended Budget & CIP FY 2021/2022.
Please state your name and address and adhere to the 3 minute time limit.
Council Member makes a motion to continue the public hearing to the June 15™ Town Council meeting at 6:00 pm in the Civic Center at Town Hall without further advertisement. Council
Member makes a second to the motion. Then vote.
7:30 pm 2. PH for LDO Amendments Call on M. Johnson Johnson to give brief update on the proposed Land Development Ordinance (LDO) amendments.
Mayor Montgomery to open the public hearing to anyone that would like to speak about the proposed LDO amendments.
Please state your name and address and adhere to the 3 minute time limit.
Mayor Montgomery to close the public hearing and open the floor to Council for discussion.
Council Member makes a motion to approve/deny the proposed LDO Amendments. Council Member makes a second to the motion. Roll Call Vote.
Council Member makes a motion to approve consistency/inconsistency statement. Council Member makes second to the motion. Then vote.
7:45 pm V. New Business
7:45 pm A. Presentation on Marketing & Call on Dave Wilson | Dave Wilson, Tigermoth Creative Representative, to present information on potential marketing and branding services for the Town of Jamestown.
Branding for Town of Jamestown
8:05 pm B. Proclamation Public works Week | Mayor Montgomery | Mayor Montgomery to present the Proclamation for Public Works Week to Paul Blanchard.
8:10 pm C. Consideration of approval of Call on D. Treme Treme to present an overview of the Paid Family Caregiver Leave Policy to Council.
Family Caregiver Leave Policy Council Member makes a motion to approve/deny Paid Family Caregiver Leave Policy. Council Member makes a second to the motion. Then vote.
8:25 pm VL. Manager/Committee Reports
8:25 pm A. Manager Report Call on D. Treme Treme to present the monthly Manager’s Report to Town Council.
8:35 pm B. Council Member Committee Mayor Montgomery | Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
Reports
8:40 pm C. High School Rep. Report Call on W. Scott Scott to present his monthly High School Representative report to Council.
8:45 pm VII. Public Comment Please state your name and address and adhere to the 3 minute time limit
9:00 pm VIII. Other Business
9:05 pm IX. Closed Session per G.S. 143-318.11 Council Member makes a motion to go into closed session per general statutes 143.11 to discuss a personnel matter. Council Member makes a second to the motion. Then vote.
to discuss a personnel matter Council Member makes a motion to resume open session. Council Member makes a second to the motion. Then vote.
9:20 pm X. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.







Town Council Budget Workshop
March 19, 2021
9:00 am in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, Capes, & Straughn

Staff Members Present: Dave Treme, Matthew Johnson, Ka  Weiner, Judy Gallman, Paul Blanchard,
Jamie Johnson, Scott Coakley, Ross Sanderlin, & Jamey Claybrook

Visitors Present: Carol Brooks
Call to Order- Mayor Montgomery called the meeting to order.

e Roll Call- Weiner took roll call as follows:

o Council Mer er Wolfe- Present
~suncil Member Capes- Present
Mayor Montgon - Present
Council Member Straughn- Present
Council Member Rayborn- Pres t
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Weiner stated that a quorum was present.

o Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.

* Moment of Silence- Mayor Montgomery called for a moment of silence.

o Approval of Agenda- M or Montgomery asked if anyone would like to change, add, or delete
any items on the agenda. There were no changes requested.

Council Member Straughn made a motion to approve the agenda for the March 19" meeting. Council
Member Rayborn made a second to the motion. The motion passe - 2y unanimous vote.

Introduction of the Town of Jamestown’s Strategic Planning Model- Treme welcomed Council to the
meeting. He stated that staff had prepared a draft of a strategic ptan that listed the Council’s goals and
desired outcomes for the future. He added that this could help the Town be more successful at
accomplishing specific objectives. He stated that it would also allow Council to determine the
effectiveness of the Town Manager and staff. Treme said that staff would update the status of the goals
biannually and discuss their progress with Council. He highlighted that the goals were directly tied to the
mission, vision, and values of the Town. He stated that Council could also remove any items that they
did not agree with and move them to the “parking lot” to discuss at a later date.

Staff discussed the following outcomes and goals with Council:

Staff Excellence
Outcome 1. To attract, develop, and retain town staff in order to supports vsices: | meet
community needs-

¢ Goal #1: Provide for employ  training opportunities



Treme stated that he had observed that the staff all seemed very eager to learn new skills that
would be beneficial to their job performance.

e Goal #2: Evaluate benefits. 1 insurance for the Town employees
Treme said that the high cost of the family insurance that was offered by the Town seemed to
be deterring some potential employees from accepting positions. He added that staff were
jooking into more affordable f¢ ily ptans for employees.
Council Member Wolfe stated that she would also like for employees to have the benefit of
maternity leave. Council Member Rayl ~ 'n agreed and said that she would like to include
caregiver leave asw . Treme stated that he had begun working on a family caregiver leave
policy for the To .

¢+ (Goal #3: Prepare succession plan for key positions
Treme stated that he had begun some initial work on this goal.

e Goal #4: Implement strategies to recruit employees from diverse populations
Treme said that sev al Council Members had mentioned that they would like to see a more
diverse workforce. He added that staff co | implement strategies at would diversify the pool

of potential candidates for en positions.

Council Member Straughn stated that it would be beneficial to have some staff members that
were bilingual.

e  Goal #5: Perform pay classification study to remain competitive in the marketplace
Treme said that pay classification studies needed to be conducted on a regular basis.

Council Member Wolfe asked how often the study needed to be done. Treme stated that it
would be good to update it every three to five years.

Treme asked Council if they had any goals to add under the first outcome.

Council Member Straughn stated that he would like for employees to have the benefit of a take-home
car if appropriate. He said that may fit u er “Goal #2. Evaluate benefits and insurance for Town
employees.” Gallman stated that employees that were on call typically took their vehicles home with
them.

Outcome 2. To impr. 2 the administration of Town government
s Goal #1; Procure software for asset management

{ Iman stated that the software would allow for staff to keep up with routine m itenance of
equipment, vehicle replacement, etc. She said that it would be very helpful for staff to manage
the Town’s assets.



e Goal #2: Review and upgrade current Town mission, vi in, and core values

Treme highlighted the importance of having a mission statement and a clear vision for the
future. He added that it would assist with decision making and drive the Town’s priorities.

* Goal #3; Prepare a strategic plan for goals & outcomes
Treme stated that he had shown Council an example of a strategic plan that he had used in the
past during his interview. He added that Council seemed to be in favor of the idea and he was
happy to present the ¢ liminary plan that staff had created.

s Goal #4: Schedule a candidate information session
Treme said that he had held candidate information sessions in the past for oth  municipalities.
He noted that it was beneficial because it aflowed all the candidates that were running for office
to receive the same information at the same time. He added that it helped to hold those that

were campaigning more accoun 3le because they had been given accurate information.

Council Members discussed the option of holding a candidate information session. They agreed
that it could be helpful.

e Goa 5:Provide excellence in customer service
Blanchard stated that customer service was extremely important to everybody that worked for
the Town. He added that following pc v, consistency, and responsiveness were of the utmost

importance.

Council Members discussed the importance of positive interactions between Town employees
and those that live in the community with staff.

® Goal #6: Achieve minimum staffing levels for all departments

Treme noted that staff would be evaluating how m 1y employees were needed to provide a
high level of service in every department.

¢ Goal #7: Maintain and update Town’s Code of Ordinances

Weiner stated that it was good practice to maintain the General Code of Ordinances as they
were amended. She noted that staff typically i d to update the Code annually.

Mayor Montgomery called for a ten minute recess.
Mayor Montgomery called the meeting back to order.
Outreach/involvement

Outcome 3. Develop and implement strategies to promote Jamestown
e Goal #1; Further develop Music in the Park and other Town-sponsored events



lohnson said that staff really enjoyed providing fun events for the people that live in Town. He
added that there may be a Music in the Park event in August.

Council Member Wolfe stated that the Town had also shown a movie at one of the events in the
previous years. Mayor Montgomery said that she would like to reschedule the Lydia Festival.
Johnsc noted that he was open to new event ideas.

Council Members spoke about potential promotional ideas for the Town of Jamestown. They
discussed the possibility of selting clothing with the Town’s logo, enco  iging people to shop at
local businesses, and educating the community about the Town’s history.

Goal #2: Develop branding and marketing strategies for Jamestown

Johnson said that branding ar marketing for the Town could be really beneficial. He added that
there was sever aspects of the community that could be capitalized upon.

Council Member Capes encouraged staff to utilize social media apps like Instagram to increase
the Town'’s visibility to people in the area.

Council Member Straughn stated that it would be nice to have banners along Main Street that
promoted the Town all ye  and not just decorative ones at Christmas. Council Members agreed
and were in favor of new banners.

QOutcome 4. Conduct commur y engagement through multiple strategies to increase resident
involvement in Town matters

Goal #1: Develop AARP Livable Communities Initiative

Johnson said that the Livable Communities Committee would be working closely with staff on
the initiative in the coming months.

Goal #2: Fully utilize Town social media accounts
Johnsaon stated that Councit had discussed the importance of usi  social media to connect with

e community. He added that staff planned to increase the Town’s presence on certain
platforms like Instagram.

(Goal #3: Establish a process for: rertising opening & selecting residentsf Town boards and

committees

Weiner stated that staff currently advertised vacant positions on the advisory boards on
Facebook and the Town’s website. She said that staff would be reviewing the process to ensure
that citizens were aware of the opportunities to serve if they were interested.

Council Member Wolfe asked if staff would be doing recruitment. Treme said that there may be
some informal recruitment methods utilized to increase awareness of openings.

Goal #4:Establish a joint planning retreat for the Planning Bo. 1, Councit, and Town staff



Johnson said that joint planning retreats could improve communication between the different
groups. He adde :hat ...is could be specifically beneficial for larger projects like the
Comprehensive Plan.

Infrastructure/Facilities
Outcome 5. Make plans to improve current inf  structure, facilities, and services

Goal #1: Update street pavement condition study

Blanchard stated that the last time that the survey had been conducted was in 2017. He added
that it would be nice to have it completed again before the end of next' ar.

Goal #2: Prepare a strategic growth plan for Jamestown and surrounding ETJ areas

Treme said that there were parcels of land throughout Town that would be developed in the
coming years. He added that a strategic growth plan would allow for Council to make educated
decis’ 15 on significant developments in the future.

Johnson noted that the plan w  Id include information about water/sewer infrastructure
capabilities, possible impacts ' schools, and tax base generation.

oal #” To prepare a plan to implement government mandated stormwater regulations

Johnson stated that the state was tightening regulations that were being placed on stormwater.
He added that the Town would be audited in 2023 to ensure that there had been compliance
with all the regulations. Johnson said that there needed to be a plan in place for how staff could
implement and fund the required improvements.

Council Members discussed the upcoming audit with Johnson. They also spoke about
stormwater fees with Treme.

Goal #4: Evaluate effectiveness of current s« d waste collection & recycling services

Blanchard said that staff believed that the Town provic 1 excellent solid waste services and
adequate recycling collection, He noted that it may be benefi * | for a consultant to evaluate the
current process as the Town prepared for owth.

Goal #5: Complete and adopt Parks and Recreation Master Plan in order to seek grant funding
opportunities

Coakley stated that he believed that the Parks and Rec Master Plan was on the right track. He
added that there had been an Option B added that included the baseball fields. He noted that
staff was looking forward to applying for grant funding for the parks projects after the plan was
adopted.

Goal #6: Prepare plans for effective utilization of space at Town Hall & Civic Center

Treme said that he knew that Council had discussed potential renovations to Town Hall in the
past. He added that this goal coincided with succession planning. He noted that he would like to
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have a plan for the best ways to utilize space in the futur  Treme stated that one opt ~ would
be to divide the Council Chambers into office space for employees.

Council Member Wolfe was not in favor of © : idea of creating office space in the Council
Chambers. Council Member Rayborn stated that she would like for the Civic Center to remain a
multi-use space if it were converted into a permanent space for Council meetings. Council
Member Capes noted that the Civic Center would give Council additional space for meetings
that have a larger number of attendees. Mayor Montgomery added that she preferred meeting
in the Civic Center because it allowed Council to see the audience and was a more professional

environment.

Council discussed the possibility of having a separate meeting time to discuss larger issues with
Treme.

Goal #7: Complete plans for tt  construction of a new Golf Maintenance Facility

Council Member Wolfe spoke about including a wash area for vehicles. She added that it had
been discussed before and would benefit the Town in regard to compliance with stormwater
protection initiatives.

Treme said that he wasa re of the wash area and that he had beenv *king on plans for the
golf maintenance facility.

Goal #8: Prepare Golf Course Strategic Plan

Treme said that he was going to prepare a strate " plan analyzing the current status of the golf
course and potential changes that could be implemented in the future.

Goal #9: Coordinate joint staff meeting with City of Greensboro, City of High Point, and PTRWA
to discuss water/sewer cost & capabilities

Treme noted that he planned to have a meetir with staff from the neighboring cities and
PTRWA to discuss impacts to water/sewer services and costs.

Goal #10: Repair/replace golf course irrigation system

Claybrook presented information about the current irrigation leaks on the golf course to
Council. He added that he knew that the leaks had been a probtem for years, but he planned to
tackle the problem by replacing the pipes in sections.

Council Members discussed the status of the leaks with Claybrook.

Goal #11 _ repare plans for updating/installing restroom and shell sforg and recreation
facilities

Coakley stated that all the restrooms throughout the parks and the golf course needed to be
updated. Treme added that staff was going to seek quotes for the renovations and present them
to Council at a later date.



Main*~*n integrity of water/sewer/stormwater infrastructure

Blanchard said that he had be  keeping a record of installation dates and areas where there
were breaks in the system. He noted the importance of maintaining the T n’s infrastructure.

Mayor Montgomery called for a ten minute recess.

Mayor Montg nery called the meeting back to order.

Goal #13: Maintain effective communications with NCDOT and HPMPQO

Blanchard spoke about the importance of working closely with NCDGT and t MPO in order for
the Town to complete transportation infras  icture projects.

Council Members discussed ongoing projects with staff.

Goal #14: Seek funding through the American Rescue Plan

Treme stated that the Town was supposed to receive a significant amount of money through the
American Rescue Plan. He added that Guilford County had sent staff a letter about setting up a

meeting with the Town to discuss the funding.

Council Members spoke about the upcoming meeting with Treme.

Public Safety
Qutcome 6. Continue to develop plans to improve the public safety in the Town of Jamestown

Goal #1: Coordinate joint staff meeting to discuss plan of service with PSFD (w/annual review in
January)

Treme stated that a joint meeting with the Fire Department was directly related to1
preparation of a strategic growth plan for the future of the Town.

Goal #2: Coordinate joint staff meeting to discuss plan of service with GCSD {w/annual review in
January)

Treme added that a meeting with the Sheriff's Department would also be essential in planning
for growthinthe f ure.

Goal #3: Install security measures at Town facilities (parks, maintenance facilities, and Town
Hall)

Johnson stated that additional security measures would keep the Town staff safe and could also
reduce the Town’s liability in potential situations.

Planning/Development



Outc e 7. Implement a broad program of community planning, development, and land management
through zoning

e Goal #1: Seek opportunities for grant funding for pedestrian and parks/recreation facilities

Johnson spoke about the importance of applying for grant funding in order to complete
pedestrian and park facility projects.

¢ Goal #2: Complete update of the Town of Jamestown’s Compr¢ 2nsive Plan
Johnson stated that staff was currently working on the Comp Plan update.
®» Goal #3: Review and update Comprehensive Pedestrian Transportation Plan

Johnson said that s f would like to update the Pedestrian Transportation Plan after the Comp
Plan update was complete,

e Goal #4: Enhance Code Er...rcement capabilities throughout Jamestown to help protect
property vaiues

Treme noted that he had suggested outsourcing some of the code enforcement responsibilities
at the March 16™ Tc Council meeting. He presented information on a potential contract with
Allianc  Code Enfor :nt to Council.

Council Member Straughn said that he was in favor of updating the ordinances, but he did not
want someone to aggressively seek out code enforcement violations throughout the Town.

Council Members discussed the details of the potential contract with Treme. They also spoke
about the pros and cons of moving away from a complaint based system.

e Goal #5: Establish/redefine ordinances for application of commercial maintenance code in
Jamestown

Treme stated that a third party could also help address the commercial maintenance code in the
Town.

Treme thanked Council for taking tt  time to consider e strategic plan for fiscal year 2021/2022.

Council Member Rayborn briefly spoke with staff about the importance of the maintenance of the
Jamestown Public Library building.

Treme noted that each Council Member had been given ten dots. He requ: €. that Counci' lace their

dots next to the items that they thought should be the top priorities. Treme stated that staft could then

note the top five items that had been selected. He added that staff would pr¢ nt updates on the status
of the goals periodically.

Treme presented an overview of the priorities that Council had selected from the -ategic plan. He
added that the top priorities would be distinguished ~ 7 a star next to the goal on the strategic plan. He
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noted that staff would calculate the results and present additional information on the plan before it was
adoptec vy Council.

Treme and Gallman presented ge  ral highlights of the preliminary budget to Council.

Treme added that Sandertin had requested an additional Assistant Pro at the golf shop. Sanderlin stated
that the golf course had been extremely busy and thatar  dditional staff member would be helpful.
Cou il Members discussed the idea of adding additional staff at the golf course with Sanderlin.

Coakley stated that he had also requested to add another staff member to the Recreation D artment.
He noted at the responsibilities of the department had expanded and special events to  a large
amount of time to organize. Council Members spoke about the option of adding another person to the
department with Coakiey.

Treme and Gallman discussed sewer rate changes with Council.

fund Balance & Nonprofit Discussion- Gallman said that the Town had a heaithy fund balance even
though there had been quite a bit appropriated in the current fiscal year.

Gailman also stated that staff had received funding requests from nonprofits that Council had approved.
She added that she would include $100,000 in the budget for nonprofit funding requests for the next

fiscal year.

Discussion of the Capital Improvement Plan (CiP)- Gallman stated that she would be happy to answer
any guestions about the CIP that Council had.

Council Member Wolfe asked if the purchase of a new sanitation truck would be impacted by the
proposed sanitation collection study. Treme said that the p  :hase of the truck would not be affected by
the study.

Treme thanked staff for their work on the strategic plan and Council for their time.
suncil thanked staff for their hard work.

Adjournment- Council Member Capes 1de a motion to adjourn. Council Member Straughn made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 1:11 pm.

Mayor

Town Clerk



Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Raybarn

John Capes

Ir m Tov  Manager
Lawrence Straughn

Dave Treme

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the April 20th Regular Meeting AGENDA ITEM #: 1-B
CONSENT AGENDA ITEM I:l ACTION ITEM I:l INFORMATICN ONLY
MEETING DATE: pday 18, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT: Administration CONTACT PERSON: Katie Weiner, Tewn Clerk
SUMMARY:

inutes from the April 20th Regular Town Council Meeting

ATTACHMENTS: Minytes from the April 20, 21 Regular Town Council Meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: /A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEE™ "Dt NIA

P.O. w848 e Jamestown. North Carolina 27282
Tel: (336 434-1138 o Fax: (336) 886-3504
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:gular Meeting of the Town Council
April 20, 2021
6:00 pm in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, Capes, & Straughn

Staff Present: Dave Treme, Matthew Johnson, Katie Weiner, Judy Gallman, Paul Blanchard, Jamey
Claybrook, Justin May, Justin King, Kenneth Clouser {Audio & Visual Techr ian), & Beth Koonce, Town
Attorney

Visitors Present: Lindsey Lengyel & Nick Lowe
Call to Order- Mayor Montgomery called the meeting to order.

e Roll Call- Weiner took roll call as follows:
o Council Member Wolfe- Present
o Council Member Capes- Present
o Mayor Montgomery- Present
o Council Member Straughn- Present
o Council Member Rayborn- Present

Weiner stated that a quorum was present.

» Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.
e Moment of Silence- Mayor Montgomery called for a moment of silence.

¢ Approval of Agenda- Mayor Montgomery asked if anyone weuld like change, add, or delete any

items on the agenda.

Council Member Wolfe requested to remove the item “Proclamation for Municipal Clerks Week” from

the consent agenda and add it to the regular. :nda after the first public comment period. She also

requested to add agenda items “V-D. Resolution in Opposition tc  B401/5B349” and “V-E. Resolution
irecting the Clerk to Investigate Annexation Petition.”

Councit Member Wolfe made a motion to approve the ager._. for the April 20" Town Council meeting
as amended. Council Member Capes made a second to the motion. The motion passed by unanimous
vote,

Consent Agenda- The consent: :nda included the following items:
e Approval of minutes from the March 16, 2021 Regular Meeting
e Proclamation Spring Litter Sweep 2021
e Reappointment of Jay McQuillan & Doug Sampson to the Parks and Recreation Committee
e | ;olution honeoring Steve Owen’s service on the Parks and Recreation Committee
s Financial Position of the Town of Jamestown
e Financial Position of the Jamestown Park and Golf Course
e Notification of Advances
¢ Budget Amendment #21
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Council Member Capes made a motion t¢ pprove the cons tagenda. Council Member Rayborn made
a second to the motion. The motion passed by unanimous vote.

{Proclamation Spring Litter Sweep 2021, Resolution honoring Steve Qwen’s service on the Parks and
acreation Committee & Budg Amendment #21)

Public Comment- Nobody signed up.

Proclamation Municipal Clerks Week- Mayor Montgomery presented the proclamation to Weiner,
Council thanked her for the work she does for the Town of Jamestown.

{Proclamation Municipal Clerks Week)

Old Business-

o P-sentation on Stormwater Utilities and upcoming Audit- Johnst  ir  >duced Linsey Lengyel,
Water Resources Manager with Blue Stream Environmental. He added that the stormwater
regulations that were imposed on mur ipalities hac ntinued to tighten. He noted that it had
been challenging to find necessary revenue to address the infrastructure concerr Johnson
stated that most municipalities implem d a stormwater fee to assist with those costs. He
highlighted that the Town would undergo a stormwater audit in 2023.

Lengyel presented information on stormwater to Council. She expl:  2d basic stormwater
permi* :quirements that municipalities received from the state. She reiterated that jamestown
would have a stormwater audit in 2023. She noted that the audit was required for permit
renewal. She spoke about the importance of pollution reduction and the connectivity of local
waterways. Lengyel added that pollution of stormwater had negative impacts on drinking water.

Lengyel gave an overview of documentation requirements for the Town’s annual reporting and
upcoming audit. She noted that many municipalities were receiving notices of violations as a
result of the audit. She added that the Town would have 30 days to acknowledge receipt of a
notice of violation if it were issued. Lengy  said that the Town would then have 60 days to
approve a resolution that stated that the Town would support, fund, and staff the stormwater
program with no exceptions.

Lengyel said that the Town had an opportunity to address some of the requirements before the
audit in 2023. She presented a cost comparison of stormwater fees that were charged by
municipalities of a similar size to the Town of lamestown. She added that the average
stormwater fee utilized by towns of a similar size was about $4.31. Lengyel spoke about the
importance of education about the fees before they were collected.

She thanked Council f t° irtime.

s Considera_.n of approval of the lamestown Park Master Plan with the addition of Option B-
Johnson stated that Councii had requested that there be an Option B included with the
Jamestown Park Master Plan that kept the current baseball fields at the park. He added that the
Parks and Recreation Master Plan Steering Committee had recommended that Council approve
the Master Plan along with Option B at their April 5" meeting. He noted that Option B did
include synthetic turf for the fields so that they could also be used for scccer. He gave a brief

2

13






Council Member Wolfe noted that the budget included $4,500 for an architectural concept plan
for interior renovations to Town Hall. She added that the construction for renovations was listed
for the 2022/2023 fiscal year. She a  2d Council if they would like to wait to have the concept
plan completed until the next year. Council Member Capes said that he thought it should remain
in the budget. Mayor Montgomery noted that it was a good tool to have t¢  lan for the future.
Council Member Wolfe said that she thot 1t it was a little premature. Council Member Capes
stated that he wanted to be proactive because future growth of the Town was a likely
possibility. Council Member Rayborn wanted 1 make sure that the scope of the fans for
internal growth were broad enough so that it would not be a recurring issue.

Treme stated that the architectural concept plan tied into the strategic growth plan as well as
succession planning for the future.

Council Member Wolfe also stated that she woulc e to see the brick replacement at Town Hall
completed in the next fiscal year. She added that there was work currently being done, but the
section along Teague was in need ¢ ‘epair. Gallman said t* t staff was going to attempt to get
the brick ~ng Tea_ e replaced before June 30%.

Request to set Public Hearing da-  for the Recommended Budget & CIP FY 2021/2022- Gallman
requested that Council set a public hearing date for the consideratic of the recommended
budget & CIP for the May 18" meeting at 6:00 pm in the Civic Center at Town Hall.

Council Member Straughn made a motion to seta pu ¢ hearing for the recommended budget
and CIP for the May 18™ Town Council meeting at 6:00 pm in the Civic Center at Town Hall.
Council Member Rayborn made a second to the motion. The motion passed by unanimous vote.

Consideration of approval of Phase | and Phase |l of Code Enforcement Proj sal 8 udget
Amendment #22- Treme stated that the new Town Planner had handled several code
enforcement violations since she had been hired. He added that he had discussed the option of
outsourcing some aspects of code enforcement work with Council over the last month. He
requested that Council approve Budget Amendment #22, He noted that the amendment would
allow for Alliance Code Enforcement to evaluate the Town’'s code ordinances and to provide a
snapshot of current code enforcement violations that needed to be addressed.

Council Member Capes stated that he was in favor of having a consultant review the ordinances
and provide a snapshot.

Council Member Straughn said that Treme had convinced him that there would not be someone
actively pursuing minor violations throughout Town. He added that he was in favor of the idea
as a result of sever: :onversations about the issue.

Council Member Rayborn stated that she wanted the Town to eventually move away from a
complaint driven code enforcement system, but she was in favor of the proposal as well,

Council Member Capes made a motion to approve Phase | and Phase Il of the proposal from

Alliance Code Enforcement, LLC along with Budget Amendment #22. Council Member Rayborn
made a second to the motion. The motion passed by unanimous vote.

5



(Budget Amendment #22) ‘
Treme also notified Council  at there needed to be $6,100 moved from the administration
budget to pay for D.H. Griffin to conduct asbestos removal. He added that he was required to
notify Council about the transfer of funds between departments,

New Business-

Jamestown Park & Golf Course Quarterly Report- Sanderlin presented his quarterty r  ort to
Council. He stated that there were 4,776 rounds of golf played in the 3 quarter this year
compared to 3,113 in 2020. He noted that the total green fee revenue was up approximately
42% and the cart fee/range revenue had increase by 65%. He added that the grill had opened
for indoor dining and that the Clubhouse was now available for daytime rentals.

Jamestown Park & Golf Course Maintena e Report- Claybrook stated that he had been working
for the Town since March 8. He introduced the new Assistant Golf Course Superintendent,
Justin May, 1d the new Golf Course Mechanig, Justin King, to Council. He ad(” 1 that he had
been working closely with William Burgin from Ramsay Burgin Smith Architects to prepare plans
for the new Golf Course maintenance facility. Cla rock noted that those plans would be
brought back to Council once they were complete. He added that staff were wor g hard to
maintain the good condition of the greens.

Council Member Straughn praised the goMf course st " for their work. He added that he had
noticed an improvement in terms of organization and cleanliness of their work area since they
had been hired.

Consideration of approval of Contract with Dixon Hughes Goodman, LLP to Audit Accounts-
Gallman sta 1that she had received a proposal from Dixon Hughes Goodman, LLP to audit the
accounts of the Town for fiscal years 2020/2021, 2021/2022, and 2022/2023. She noted that the
cost of conducting a single audit for federal money received by the Town was also included in
the proposal. She requested that wncil approve the contract with Dixon Hughes Goodman,
LLP to conduct a 2020/2021 financial statement audit and a single audit.

Council Member Straughn made a motion to approve the contract with Dixon Hu,  es Goodman,
LLP to complete the 2020/2021 financial statement audit and single audit. Council Member
Capes made a second to the motion. The motion passed by unanimous vote.

Consideration of adoption of Resolution in Opposition to HB 401/5B 343- Johnson said that the
General Assembly was considering a crossover bill which would strip local governments of the
authority to regulate residential zoning by requiring that municipalities permit ‘middle housing’
products such as townhomes and duplexes to be  :rmitted ‘by right’ within zoning districts
reserved for single-family detached housing. He noted that this wo | mean that the Town
would not have any control to prohibit them from being constr  :ed in residential areas. He
added that he understood the intention of the state legislators. However, he did not think that
the bill was very well-written. Johnson stated that staff was requesting that Council adopt the
resolution in oppos an of HB 401/S_ 349,

Council Member Wolfe said that she was in favor of the adoption of the resolution. She also
requested that staff send it to neighboring municipalities and encourage their adoption as we

5
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Council Member Rayborn stated that she was concerned about the infrastructure pressure that
would be placed on local governmentsi comply with new ¢ struction as a re it of the bill.

Council Member Wolfe made a motion to adopt the Resolution in Opposition to HB 401/5B 349
and to instruct staff to send copies to e Guilford County Delegation of Legislators and to the
NCLM. Council Member Rayborn made a second to the motion. The motion passed by
unanimous vote.

Consideration of adoption of Resolut™ 1 directing the Clerk to Investigate Annexai’ n Petition-
Johnson stated that the Town had received a petition for annexation for the properties at 6014
& 6016 West Gate Ci  Boulevard, He added that the first step of the annexation process was for
the Town Council to direct the Clerk to investigate the petition. Johnson requested tF *~ Council
adopt the resolution directing the Clerk to investigate the annexation petition.

Council Member Capes made a motion to adopt the resolution directing the Clerk to investigate
the annexation petition. Council Member Straughn made a second to the motion. The motion
passed by unanimous vote.

{Resolution directing the Clerk to Investigate Annexation Petition)

Manager/Committee Reports-

Manager Report- Treme stated that he was pro  of the new employees that had been hired in
the Golf ™ urse Maintenan Department. He also said he wanted to recognize Scott Coakley,
Mike Owens, and the public services employees for orking together to improve the condition
of the fairgrounds building. He added that there was a training scheduled for the following week
for supervisors. He said that it would teach staff how to properly comple - evaluations for the
employees that they supervise.

Koonce updated Council about the ¢  30ing litigation with the property owners at 2216 Guilford
College Road. She stated that the remaining case challenged the decision that was made by the
Board of Adjustment. She noted that a judge would rule on that case on Thursday. She said that
she would contact Council about the decision as soon as possible.

Koonce also said that staff was working to schedule a date for the demolition of the property at
301 Lee Street.

Council Member Committee Reports-

o Council Men ' arW fe said there had been a TAC meeting on March 23™ and 25%". She
stated that they had discussed the fact that litter around roadways had become a
serious issue. She stated that the meeting that she had attended with the County about
the American Rescue Plan {ARP) funding had gone well. She added .1 there was a
Comp Plan Steering Committee meeting on April 13" and noted the dates for the
upcoming growth management workshops.

o Council Member Rayborn stated that she had also attended a meeting with the County
about the ARP money. S| ;aid there had been discussion about potential joint projects
that the County and local governments could work on together.

I



« High School Ri  resentative Report- Scott presented his report to Council. He briefly spoke
about spring sports. He added that the end-of-year exams would be taken in person. He stated
that grac ition would be held on June 5" at 8:30 am at the Greensboro Colise n Special Events

Center.
Public Comment Period- Nobody signed up.
Other Business- There was no other business discussed.

Adjournm  t- Council Member Straughn made a motion to adjourn. Council Member Capes made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 8:09 pm,

Mayor

Town Clerk

1%



Mayor
Lynn Mantgomery

Council Members
Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn
Interim Town Manager John Capes
el e Lawrence Straughn

Town Attorney
I 1Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Reappointment of Daniel McDaniet and Jim | dry to Parks and Rec ~ AGEN| [TEM #: I-C

CONSENT AGENDA ITEM |:I ACTION ITEM |__| INFORMATION ONLY

MEETING DATE: pMay 18, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minu
DEPARTMENT:  Adqministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

There are two Parks and Recreation Committee  :mbers whose terms have expired.

1. Daniel McDaniel's term expires in May 2021. He has requested to be reappointed for a second term. His new term will expire in
May 2023 If he is reappointed.

2. Jim Pendry's term expires in May 2021. He has requesied fo be reappointed for a third term. His new term will expire in May 2023
if he is reappointed.

ATTACHMENTS: Applications for Daniel McDaniela  Jim Pendry

RECOMMENDATI|  /ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: p/a

P.O. Box 848 » Jamestown. North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Please submit resume Continued nexi page >

Interest/Skills/Areas of Expertise/Professional Crganizetions

gé‘df’tjéz’ﬁr' [‘aﬂ“é(h Y ja/mfé%tﬁcdh ; Cccmﬂm\'ééa frieod o
;Z’r‘z’\S”éC(O é East fl/é’_d?;é .59»*‘ AM d A=sn g&zﬂé‘?@é‘&‘é’m Cson i o0

List two personal references below;

Name: o bt Poicket Tt Daytime Telephone: 3 3£ - ¥ 5 4-6 LI K
ratress: 605 OWe(l Do, Torestam  reonsiip: T 2ed.

Name: ja;ﬁ e Koer [l Daytime Telephone: 336~ 0 5-78 AT
Address: 30/ ﬂ// yndwisn d (71’7) Ja rnfwfﬁéw"f Relationship: (/1€ of

AFFIRMATION OF ELIGIBILITY

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed against you in any
jurisdiction?
Yes No ZS if yes, explain complete disposition.

Is there any possible conflict of interest or other matter thet would create problems or prevent you fom fairly and
impartially discharging your duties as an appointee to a Board/Committes?

Yes No Z , if yes, explain

I understand this application is public record, and I certify that the facts conteined in this application are true and correct
to the best of my knowledge. Iauthorize and consent to background checks and to the investigation and verification of
8l statements contained herein. I further authorize all information conceming my queiifications to be investigated and
release zli parties from all liebility for any dameges that may result from this investigation. I understand and agree that

any misstatement or conduct will be cause for my removal from any Board or Commiftee.

Signature of Applicant: R@ﬁ/f‘/\“l// (’ MM Date: -2;/ 2 ‘7;/ /7

RETURN COMPLETED FGRM TOC:
Town of Jamestown, P O Box 848, Jamestown, NC 27282 Telephone: (336) 454-1138 Fax: (336) 886-3508
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DANIEL C. McDANIEL

206 Royal Road Home: (336) 454-4446
Jamestown, NC 27262 Mobile: {336) 491-0873
E-mail: ‘- -"~ielamorthsiate.net

SURMMARY:

Extensive experience in Information Technology in both technical and management positions.
Application development in all phases of the systems iife cycle. Proven leadership of
professionals responsible for development, system administration, and production support.
Business Systems Analysis in Oracle Financials.

WORK EXPERIENCE:
CSC 04/06-08/14

« Business Systems Analyst in Oracie Financials for Generat Dynamics — Advanced Information
Systems, concentrating in Project Costing, Billing, and Revenue.

AXA Advisors 04/04-03/06

 Financial Adviser. Hold licenses in Life & Health insurance, Long-term Care, Series 7 (general
securities representative), and Series 66 (investment adviser representative).

Crown BMW 10/03-03/04
«  Clent Advisor for new and pre-owned car buyers.

Diebold Election Systems 03/02-10/03

=  Consulted with Diebold Election Systems, maker of touch-screen and ballot counting machines.
Supporied elections in various cities and counties across the US and Puerto Rico.

¢« Upgraded the software and tested the election programs on the touch-screens, taught the poll
workers and administrators how to use the equipment, and assisted during election days.

Lucent Technologies 1970-2001

Senior Manager, Employee Reimbursement, Data Warehouses, EDI,
Purchasing/Payables Legacy Systems (1998 — July, 2001}

= Responsible for technical suppori and deployment for one of the largest globa!l implementations of
Concur Technologies’ Xpense Management Solution (XMS), the employee reimbursement system
used by Lucent.

¢« |ed project to implement Epiphany’'s Datamart product to provide reporting and decision support for
the Lucent supply chain organization.

¢« Responsible for all purchasing/payables legacy systems, supported by IBM Global Services.
Technologies used on systems included: EDI (Electronic Data Interchange), Oracle SQL, Sybase,
Informix, UNIX, MVS, Windows 95/NT, C++, Java, COBOL, FOCUS, and IMS.

«  Project Manager for Y2K Analysis, Remediation, Testing, and Certification for all
Purchasing/Payables legacy systems.

» Responsible for legacy system decommissioning.

Manager, Legacy Systems, Data Warehouse, EDI,
SAP Testing, Emplicyee Reimbursement (1996-1998)
¢« Managed the legacy systems’ interface between the Lucent customer and the IBM Global Services
development team.
+« Responsibie for approval and status tracking of all enhancement and maintenance requests placed
on the Purchasing and Payables systems.
e« Responsible for development and support of Data Warehouses, Testing of SAP releases, and
Employee Reimbursement for legacy and SAP environments.
« Managed the EDI (Electronic Data Interchange) development team for Purchasing and Accounts
Payable systems.

22



DANIEL C. McDANIEL (Page 2)

AT&T/Lucent Technologies

Manager, Mainframe Procurement Systems (1995-1996)

¢ Managed a team of information systems professionals responsible for the primary procurement
systems used within AT&T and Lucent. Also responsibie for travel management and transportation
systems.

¢ Actively participated with the management team in the splitting of the Procurement Systems T
organization between the two companies, AT&T and Lucent Technologies. Managed a combined
team of mainframe application developers from AT&T and Lucent to achieve the cloning of
procurement systems.

Manager, Manufacturing information Systems {1991-1995)
¢ Managed a large, diverse team of application deveiopers, system administrators, and support
personnel that provided all information services to the AT&T Contract Manufacturing business unit.
During the period, led the transition of the team from a mainframe environment to UNIX-based
systems. Implemented a vendor-developed, integrated manufacturing and accounting system,
PRO-1li, to replace existing mainframe legacy systems.
¢ Supported the retraining of the organization from COBOL to relational database management

systems, Informix and Sybase.
¢  Estabiished a data center with three state-of-the-art UNIX servers to support the business unit.

Project Leader, Federal Systemns Division (1984-1990)
«  Provided primary responsibility for the overall direction of divisional IT systems including: contract
status, interfaces with corporate AT&T systems, and payrollfaccounts payabie consolidation.
Represented Federal Systems on the design of a new corporate time reporting system.

« Served as a fask force member of the Divisional MIS Five-Year Pian.
»  Acted as the sysiems design consultant and database administrator for development organization.

High Point University
Instructor, Computer information Systems (CIS) {1986-1987)

« Instructor in the Evening Undergraduate Program for three sessions. Taught introductory computer
courses.

Guiiford Technical Community College {GTCC)

Instructor, Mathematics (1985-1986)

¢ Instructor in the Evening Program for four sessions. Taught College Algebra and Trigonometry.

Woestern Electric
Programmer/Anaiyst, Defense Activities Divigion (1970-1984)

s Developed, maintained, and provided project leadership of Divisional systems.

EDUCATION:

Master of Science, Computer Science
Purdue University, West Lafayette, IN

Bachelor of Science, Applied Mathematics
North Carolina State University, Raleigh, NC
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CITIZE ~APPLICATION FOR ADVISORY BOARDS AND CrOMMITTREC

Name

James D /pEMdP\/
Gender: Female Birthdate: Q/& .3_[4/_ E mail gpgmd;;y @ Nhethstatz - vE +

Home Phone: 736~ %54 - JeYDaytime Phone: & 5’% g&t 74 Fax:
Home Address: 5/ 7 '/VE‘/” TDR APHMES ﬂ‘LUN;ﬂf LQ 784

How long have you been a resident of Jamestown? 2o #EERJS‘
Current Occupation/Title:

Y
Employer/Business Name: __ Ej"i REY —
Business Address and Zip: _ "

Supervisor Name:
Education: High School (¥ College (#J Gr; (a \jate Sct 1 ( ) Other () Degree/Subject of Study:

'3#9 dKinvitle High St < School/Name Years Attended:
Guitlond Collegs L-rj

BOARD/COMMITTEE APPLYING FOR (listone): “PARK o Reegen tiens  Comm

List the Board Committee on which you currently serve and your term expiration date:
MO B
What are your qualifications for serving on the Board/Commuttee for which you are

applying? Wc% 74 gz‘zQ et oniealisel. o, €
Bl tieg Vo %pm

Are you willing to serve on any other Board/Committee: Please list:

Are you interested in serving in any other community volunteer activities:
P ?




Please submif resume Continued next page >

Interest/Skills/Areas of Expertise/Professional Organizations

Jhmes feaons Civi#am Ciu b (past phesiok vt ) (7?“57" Seeikrary)

-
List two personal references below: Narme: ’po /) Ele ‘|’“ f)I e KE'}J“’/ Daytime
Telephone: JFL~ 454 ~t 4o % Address: G085 Ot DQ A MES 7L5a_)f\/

Relationship: FIQ jerct Name: Bﬂb le)i]son) B -

Daytime Telephone: 35 - ‘5‘1\5“6{' ~A7494  Address: (ot O 1] D/Q :]_;vaféis Yy

Relationship: FR J‘H\/d AFFIRMATION OF ELIGIBILITY Has any formal charge of

professional misconduct, eriminal misdemeanor or felony ever been filed against you in any

jurisdiction? Yes No ¥~ if yes, explain complete disposition,

Is there any possible conflict of interest or other matter that would create problems or prevent you from fairly and
impartially discharging your duties as an appointee to a Board/Committee?

Yes No ¢ ifyes, explain

T understand this application is public record, and I certify that the facts contained in this application are true and correct to
the best of my knowledge. I authorize and consent to background checks and to the investigation and verification of all
staternents contained berein. 1 further authorize all information concerning my qualifications to be investigated and release
all parties from all liability for any damages that may result from this investigation. T understand and agree that any

misstatement or conduT' be cause for my remova Board or Committee.
Signature of Applicank g D ) "Y”[‘W Date: / /o? ¢ / 15
y - _ 6‘\ 7 7

RETURN COMPLETED FORM TO: Town of Jamestown, P O Box 848,
Jamestown, NC 27282 Telephone: (336)454-1138 Fax: (336) 886-3508




Mayor Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Interim Town Manager
Lawrence Straughn

Dave Treme

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITE ABSTRACT: Proclamation Peace Officers Memorial Day & Police Week AGENDA ITEM #: il-D
CONSENT AGENDA ITEM l_] ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: pay 18, 2021 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT: Administration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Proclamation observing the week of May 9th-May15th as Police Week and May 15th as Peace Cfficers Memorial Day

ATTACHMENTS: prociamation observing Peace Officers Memorial Day and Police Week

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to ¢ rove/amer he consent agenda.

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 & Jamcstown, North Carolina 27282
Tel: (336)454-1138 & Fax: (336) 886-3504
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Mayor Council Members

Lynn Mantgornary Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Ca DE;

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation Memorial Day 2021 AGENDA ITEM & Il-E
CONSENT AGENDA ITEM D ACTION ITEM I:l INFORMATION ONLY
MEETING DATE: May 18, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT: A dministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Proclamation declasing May 31st as Memorial Day in the Town of Jamestown and recognizing the brave men and women that fought
and died defending the United States of America.

ATTACHMENTS: prociamation observing Me  rial Day

RECOMMENDATION/ACTION NEEDED: Staff recommends that Councit approve the consel  1genda.

BUDGETARY IMPACT; /A

SUGGES ) MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: /n

P.0. Box 848 = Jamestown. North Carolina 27282
Tel: (336)454-1138 o Fax: (336) 886-3304
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayboern

Interim Town Manager lohn Capes

Dave Trame Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution honoring Richard Newbill's service as an ETJ PB Me er  AGENDA ITEM #: II-F

CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY

MEETING DATE: mMay 18, 2021 ESTIMATED TIME FGR  ZUSSION: 0 Minutes
DEPARTMENT:  Aqministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Richard Newbilt was initially appointed to serve as an Extraterritorial Jurisdiction {ETJ) Member of the Planning Beard on May 18,
2010. He was reappoinied o serve on April 19, 2016. He has completed over ten years of exemplary service on the Board. Planning
Board Members may only serve two, five-year terms before they are required to take a break from service. The Town of Jamestown
and its citizens have greatly benefited from Newbill's dedicati  to the Town.

ATTACHMENTS: pesolution honoring Richard Newbill's service as an ETJ Pianning Board Member
RECOMMENDATIQN/ACTION NEEDED: N/A

B nGETARY IMP 1 VA

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: N/A

P.O). Box 848 » Jamestown. North Carolina 27282
Tel: {(336)454-1138 » Fax: (336) 886-3304
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Maycr Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN ~ 5ENDA ITEM

ITEM ABSTRACT: Resolution honoring Paul Craft's service ¢ he P& Committee AGENDA ITEM #: -G
CONSENT AGENDA ITEM [:, ACTION ITEM [:, INFORMATION
MEETING DATE: pay 18, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  adqministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Paul Craft was initially appointed to serve on the Parks and Recreation Committee as an Alternate in May 2015. He was appeinted
for his first officia rm in March 2017 and for his second term in March 2019. The Town of Jamestown and its citizens have greatly
benefited from Craft's dedication to the Town.

ATTACHMENTS: Rago|ution honoring Paul Craft's ser 2 on the Parks and Rec Comr  ee
RECOMMENDATION/ACTION NEEDED: N/A

BUDC —4RY IMpACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: p/a

P.0O. Box 848 & [amestown. North Carolina 27282
Tel: (336) ~1138 = Fax: (336) 886-3504






Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro T
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attornay
Beth Koonce

TOWN OF JAMESTOWN AGENDA ™™ M

ITEM ABSTRACT: Resolution honoring Bob Wilson's service on the P & R Committee AGENDA ITEM #: il-H
CONSENT AGENDA ITEM D ACTION ITEM l:l INFORMATION ONLY
MEETING DATE: May 18, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT: A qministration CONTACT PERSON: Katie Weiner, Tow  Clerk
SUMMA™

Bob Wilson was initially appointed to serve on the Parks and Recreation Committee  May 2015. He was reappointed for his second
term in May 2017 and for his third term in May 2019. Parks and Rec Committee Members may only serve three, two-year terms

before they are required to take a break from service. The Town of Jamestown and its citizens have greatly benefited from Wilson's
dedication to the Town.

ATTACHMENTS: pogolytion honoring Bob Wilson's service on the Parks and Rec C  mittee
RECOMMENDA IN/ACTION NEEDED: A

BUDGETARY IMPACT: TN/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 o Jamestown. North Caroling 27282
Tel: (336} 434-1138 o Fax: {336) 886-3504
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b or
Lynn Montgomery

Council Members

Martha Stafford Wolfe, Mayor Pro Tem

Rebec ann Rayborn
Interim Town Manager lohn apes
Dave Treme Lawrence Straughn
Town Attorney
Beth Koonce
TOWN OF JAMESTOWN AGENDA ITEM
[TEM ABSTRACT: Adopt Resolution in Opposition to HB496 AGENDA ITEM #: -1

CONSENT AGENDA ITEM D ACTION ITEM D INFi  VATION ONLY

MEETING DATE: pay 18, 2021 ESTIMATED TIME FOR DISCUSSIC 10 min.
DEPARTMENT:  piannjng CONTACT PERSON: Matthew Johnson, Asst. Town Mgr.
SUMMARY:

The General Assembly is considering a bill (HB 496) which would strip local governments of the authority to reg  te tree care and
ret  vals through local ordinances.

The staff have prepared a Resolution in Opposition to this bill and, if it is the will of the Council, will provide it to the NC League of
Municipalities as well as the legislators which make up the Guilford delegation.

A" HMENTS: Copy of HB496; Resolution;

RECOMMENDATION/ACTIC" NEEDED: Adopt Resolutior  Opposition to HB496

BUDGETARY IMPACT: 'N/A

SUGGESTED MOTION:

Move to adopt a Resolution in Opposition to HB 486 and instruct staff to send copies to the Guilford Delegation
of leaislators and to the NCLM.

FOLLOW UP ACTION  ZDED: N/A

P.O. Box 848 & Jamesiown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2021

H 1
HOUSE BILL 496

Short Title:  Property Owners' Rights/Tree Ordinances. (Public)

Sponsors: Representatives Boles, Hunter, Brody, and Moffitt (Primary Sponsors).

For a complete list of sponsors, refer to the North Carolina General Assenibly web sire.

Referred to:  Local Government - Land Use, Planning and Development, if favorable, Rules,
Calendar, and Operations of the House

April 12, 2021

A BILL TO BE ENTITLED
AN ACT PROVIDING THAT COUNTIES AND CITIES SHALL NOT ADOPT
ORDINANCES REGULATING THE REMOVAIL OF TREES FROM PRIVATE
PROPERTY WITHOUT THE EXPRESS AUTHORIZATION OF THE GENERAL
ASSEMBLY.
The General Assembly of North Carolina enacts:
SECTION 1. Article 6 of Chapter 153A of the General Statutes is amended by
adding a new section to read as follows:
"§ 153A-145.9. Limitations on regulating trees.
No county may adopt ordinances regulating the removal of trees from private property within
the county's jurisdiction without the express authorization of the General Assembly. Neither the
general police powers authorized in this Article nor any other powers authorized in this Chapter

or in any other general or local law, except a general or local law expressly authorizing a county

to_adopt ordinances regulating the removal of trees from private property, shall be used by a
county's governing body as the basis for adopting ordinances regulating the removal of trees from
private property."

SECTION 2. Article 8 of Chapter 160A of the General Statutes is amended by
adding a new section to read as follows:

"§ 160A-205.4. Limitations gn regulating trees.

No city may adopt ordinances regulating the removal of trees from private property within
the city's corporate limits or extraterritorial jurisdiction without the express authorization of the
General Assembly. Netther the general police powers authorized in this Article nor any other
powers authorized in this Chapter or in any other general or local law. except a general or local
law expressly authorizing a city to adopt ordinances regulating the removal of trees from private
property, shall be used by a city's governing body as the basis for adopting ordinances regulating
the removal of trees from private property."

SECTION 3. Any local acts authorizing ordinances regulating the removal of trees
from private property and any ordinances that were adopted under that authority before the date
this act becomes law shall remain in effect after this act becomes law.

SECTION 4. Any ordinances regulating the removal of trees from private property
that were adopted before the date this act becomes law without the express authorization of the
General Assembly are hereby repealed.

SECTION 5. This act is effective when it becomes law.

L










Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Financial Position of the Town of Jamestown AGENDA ITEM #; I-J
CONS [ AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: May 18, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

The following work was done on projects, etc. during the month:

- continued work on comp plan

- repairs to fountain at library

- replace bricks on sidewalk at Town Hall

- continued work on refurbishing the old Jamestown fire fruck; it is getting close to being finished

- new roof and interior repairs and paint to fairgrounds building (to be used for storage for golf equipment)
- root control

- final work on painting Kearns water tower

The following were purchased during the month;

- soccer goals
- moisture meter for golf course

Some of the contracts were signed for spring sports and for historic/cultural programming, and some of these programs are well
under way.

The Town remains in a healthy financial position. The Town weathered Covid very well, and fund balance remains in comptiance
with the Town policy. Interest rates have dropped drastica  but most of our other revenues have remained fairly consistent with
expectations or have increased (such as golf revenues).

ATTACHMENTS: 3 page Summary & Detail to Actual Report for April 2021
RECOMMN ™ "DATION/2 ~~ION NEEC™";

BUDGETARY IMPACT:

SUGGESTED MQTION:

FOLLOW UPACTION  ZEDED:

P.O. Box 848 & Jamestown. North Carolina 27282
Tel: {356) 454-1138 » Fax: {336) 886-3504
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Town of Jamestown
Financial Summary Report
Cash Balances

as of April 30, 2021

Petty Cash

Operating Cash

Certificates of Depaosit

Money Market Accounts - operating

North Carolina Capital Management Trust

Reservations of cash:
Cash reserved for Randleman Reservoir

Cash reserved by Powell Bill for street
improvements

General Capital Reserve Fund

East Fork Sidewalk Capital Project

Lydia Multi-use Greenway Capital Project
Oakdale Sidewalk Phase il

Water Sewer Capital Reserve Fund

Cash by Fund:

General

General Capital Reserve Fund

East Fork Sidewalk Capital Project

Lydia Multi-use Greenway Capital Project
Qakdale Sidewalk Phase il

Water/Sewer

Randleman Reservoir

Water/Sewer Capital Reserve Fund

Cash by Bank:

NCCMT
Pinnacle Bank
First Bank

$

$

$

1,350
1,943,126
3.000,000

512,016
9,301,518

14,758,010

625934

501,195
147,324
61,578
393
114,667
202,085

1,653,176

4,431,473
147,324
61,578
393
114,667
9,174,556
625,934
202,085

14,768.010

9,301,518
3,943,128
1,512,016

14,756,660



Town of Jamestown
Financia! Summary Report
Debt Baiances

as of April 30, 2021

{nstaliment Purchase Debt:

GENERAL FUND:

Sanitation truck, financed in 2017
Leaf truck, financed in 2017
Knuckieboom truck, financed in 2020

Golf Ciubhouse Renovation

WATER & SEWER FUND:

Water & Sewer Maintenance Facility
Construction

$

Balance at
4/30/2021

83,200
85,054
124,844

450,015

743,113

337,480

Final
Payment
Date

12/1/2023
12/1/2023
5/7/2025

11/3/2027

11/3/2027

Final
Payment
Fiscal Year

202372024
2023/2024
2024/2025

2027/2028

202772028

qa



Town of Jamestown

Financlai Summary Report

Total Revenues & Expenditures by Fund
as of Apri! 30, 2021

Current Year Revenues {and transfers)

% of budget received

% of budget, excluding appropriated
fund balance, received

Expendiures [and transfers}
% of budget expended

Life to Date Revenues & QOther Financing Sources
% of hudget received

Life to Date Expenditures
% ot budget expended

General Randieman Water/Sewer
General Capltal Reserve Water/Sewer Reservolr Capital Regerve
Fund {#10) Funa (#i1) Fund {#30} Fund {#80) Fund (#61)
4,360,044 97,127 4822527 32972 410,494
67% 97% 65% 7% 2%
B86% 7% 89% 83% 100%
3,910,633 58,770 4592871 122.237 1,758,125
60% 58% £1% 99% 98%
Fund (#186) Fund {#17} Fund {#18}
East Fork Lydla {E Main) Qakdale Ph Hii
Capital Project Capital Project Capital Project
1,614,258 @ 1877475 @ 218,188
91% 95% 2%
1,613,324 1,807 480 103 462
9t% 95% 5%

@ Reimbursement requested and accrued, but not afl yet received



08/07/21 TOWN OF JAMESTOWN, NC Bage: 1 of 5
i?:54:54 Statement of Revenue Budget vs Actuals Report [D: BL1G
for the Accounting Perlod: 4/ 1
30 GENERAL FUND
Received Revenue L]
Account Current Menth Received YTD Estimated Revenue To Be Received Raceived
3200
310C AD VALCREM TAXES it,182,30 2,205,336.40 2,181,660.00 -23,676.40 101 %
310t Irnzerest on RAd Valorem Taxes 654,92 1,4958.39 3,000.00 1,041,861 E5 %
3102 Tax and Tag revenue 14,591.15 146,750.85 213,850.00 €7,093.:5% a9 %
3103 Interest on Tex and Tag Reverues a7.47 700.27 1,3500.00 548.73 54 %
3230 SRLES AND USE TAX 65,418,585 477, 443010 675,000.C 197,556,092 T %
3250 Sclid wWaste Dispessl Tax G.0on 2,428.3% 2,550.00 T1.65 97 %
32%€ ELECTRICITY SALES TAX 0.00 133,886.77 04,000.00 9€,113.23 %
3257 TELECOMMUNICATIONS SALES TRX 0.09 19,411,758 40, 000,06 2G,586.25 49 %
3258 PIPED NATURAL GAS SALES TAX 3.00 5,069.63 16,000.00 10, 930.37 2%
326t VIDED PROGRAMMING TAX 0.00 21,858.14 43.000.CC .8, 141,86 5% %
3310 FEDERAL GRANTS o.go 10,859.65% 98,000C.00 £7,140.95 31 %
3311 STATE GRANTS G.Co 474,00 4.0C ~470.00 M
2312 GRANTS FROM GUILFORD CCOUNTY 0.C6 55,500.00 £3,500.00 c.o¢ 190 %
3376 POWELL BILL 0.00 104,559, 61 140,006.00 -4,359.61 1085 %
3322 ALCOHOLIC BEVERAGES TAX 0.00 ¢.Co 17,050.00 17,000.C00 Tt
3325 ABC DISTRIBUTION 0.00 37,500.00 50, 000. 00 12,500.060 TE %
3341 Telecommunications Flanning Fees ¢.00 .00 T,800.00 7,500,090 U %
3343 REVIEW FEES 1,675.00 £§,023.94 10,000.00 1,976.06 80 %
3344 CODE ENFORCEMENT FEES g.0¢ 0.0C 10G.0¢C 100,00 £
3345 INSPECTION AND PERMIT FEES 0.00 5¢.0¢ 200.00 150,00 25 4
3346 CELL TOWER RENTAL FEES 2,646.00 74,577,718 50,800.00 6,222.22 G2 %
3348 REFUSE COLLECTION FEES 13,700.0C 136,810.048 168,0006.500 31,190.00 ] %
3600 GREEN FEES £1,772.7 425,285.75 £15,000.00 859,7:14.25 g3 %
3610 MECHAMNICAL CAHRT RENTALS 33,827.00 237,578,000 273,000.00 32,422.00 B2 %
3620 PULL CART RENTALS 30.00 284.00 300.00 16.00 85 %
3650 DRIVING RANGE €,632.00 453,228.00 50,000.00 4,772.66G a0 %
3660 COLE SHCP CONCESSIONS SALES 11,032.61 67,580.53 82,800.0C 15,716.47 BZ %
3661 Golf Shop Grill Carering Revenues 0.00 0.00 500.20 350. 06 G %
3665 Golf Special! Orders - Sales 1,584.51 £, 232.57 49,500.00 3,247 .43 66 &
3679 Golf Clubhouss Rental Fees 3C0.00 300.08 1,560,900 1,200,800 20 %
3831 INVESTHENT EARNINGS 70,36 22,877,860 35,00C.00 12,122.50 £S5 %
3532 Sponsorships ¢.c0o 1,003.00 .00 -1,000.00 v %
3833 CONTRIBUTIONS ARND LDONATICNS 0.00 1,333.00 0.00 -1,333.09 M
3836 BARLES - PRO SHOP GOLF INVERTORY 5, 881.65 46,170.96 55,000.00 g,828.04 8¢ %
3837 SHELTER RENTALS 1,550.00 2,200.0¢C 2,500.00 300.00 g9 %
3638 Building lease revanue 0.00 11.00 5,111,920 5,10C.00 0%
3534 MISCELLANEOUS REVENUES 3B&.98 3,894.00 50¢. 00 -3,4%4.00 799 %
3840 Rental Golf Sets 360.0C 1,37C.80 2,20C.00 230.060 62 %
3841 8zll Field Rentals 300,00 4,781.25 5,0C00.00 218.75 9¢€ %
3910 Insurance Racoveries 0.60 1,833.44 1,850.00 18.56 99 %
3943 TRANSFER FROM GENERRL CAPITAL RESERVE FUND 0.00 58,769.58 78,200.00 19,430.42 75 0%
3990 POWELL BILL RESERVE APPROPRIATED 2.00 0.0& 195,C00.00 155,200,608 04
3951 ©UND BALANCE APPROPRIATED .20 0.00 1,226,164.63 1,226,164.63 U %
Account Group Total: 237,632 .36 4,360,042.61 6,496,535.E63 2,136,4%2.02 67 %
Fund Total: 237,632.36 4,360,043.61 €,496,535.63 2,136,492,02 67 &
























TOWN GF JAMESTOAN, HC vaae:
Statemenr of Revenie Bydge: vs fuwtlals Feport I0: BII1L

For =hre Accoourting Fericad: 4. 2%
1 gereral Zapital Reserve Fund
Received Revenue %
Account Current HManth Received YTD Estimated Revenue To Be Received Received

«Fxl INVESTMENT EARNINGE 0.4¢ 28,07 133.60 EDRK -
Fun.  TRANSFER FRCX GENERRL FUND T, [l 3,005 07 143,600.00 2,500,493 a7

Account Group Total: 1,25%.24 97,127.14 100,100.00 2,972.86 97 %

259.24 97,127.14 100,100.00 2 2.86 97 &

Fund Total:



TOWN OF JAMESTOWN, RT Pmge: # of 1r
Budget vs. Actual Ropsre Report [L: BL7
For the Acciunting ger.od; PR
Genstal Capirai Resarve Func
Expended Expended Encumbered Committed Currant Availahle
Current Month YTD XD B Appropriation Apprepriation

Account Object

3
0T STHER FINANCING USES
¢l TRAMSFERE TO OTHER FUNDS 0.00 SE, 78U 58 c.4oc 5, 763.58 7&,200.C0 19,330.47
RVE FOR FUTURE EXPENLITURES J3.9¢ 0.80 £.00 Q.02 21,90C.00 21,300,700
Account Total: Q.00 50,76%9.58 0.00 £8,76%.58 100,100.00 41,330.42
Account Group Total: 0.00 58,769.58 0.00 58,769.58 100,100.00 41.330.42
Fund Total: Q.00 58,769.58 0.00 £8,769.58 100,100.00 330.42









ot TOWN OF JAMESTOW!, NI Page: 10 af 1.
. Budget vs, Actual Regport rReport ID: BLICE
r tne AUToJnting Pericd: 4 7 21
-. WATER AND SEMER
Expended Expended Encurbered Committed Current Avallable

Account Object Current Month YTD YTD YTD Appropriation Appropriation
£600 OPERATING PAYMERTS TO REGIONAL G.00 43,955,460 0.0 47,955, €0 45,100.00 1,144.42
6601 DEBT ZAYMENTS TG EIEDMINT TRIAD 0.040 127,237.29 o 122,237.29 122,000,090 e
6m10 Payments for Oqgor Control Prinject 3.00 7,28%.92 0.qo0 7,290,982 22,000.00 14,768, 08
€920 First Bank Credit Card Escumbrance 0.2C 0,00 1,006,080 1,000.00 1,200.00 0.20
-100 DEBT PRINCIFAL PAYMENTS 0.00 37,502.4¢9 0.00 37,502,438 50,005.00 12,502.5:
7200 DEBT INTEREST FAYMENTE G.0C £€,879.81 C.0C £, 578 R] 9,000.50 1,423,509
G600 THANSE TO OTHER FUNDS 0.00 443,732,790 2.0d 443, 132,00 447,500,090 36%.00
G700 CONTIHGENCY 0.3d C.00 Q.00 0.00 2.00 3,06
Acc it Total: 190,739.93 4,592,870.96 210,368.47 4,803,239.43 7,475,865.00 2,672,625.57

Account Group Total: 190,739.93 4,592,870.596 210,368.47 4,803,235.43 7,475,865.00 2,672,625.57
Fund Total: 1 ,739.93 4,592,870.96 210,368.47 4,903,239.43 7,475,865.00 2,672,625.57



aa

TOWN OF JRHZSTOWH, NO

fratement of Revenue Buadger
e

Aocount ing

ERHNDLEMAN RESERVOIR CRPITAL RESERVE FUND

Period: a /7

uvs hoiuals

w1

Fage: 4 of

Report I[D: BIlT

[
=

Account

Received Revenue %
Current Menth Received YTD Egt ited 'enue To Be Recerved F nved
TRVESTMENT EARNINGE 5.0¢ L2238 7,C00.00 £,877. 62 I
TRANSEER M ENTERFPRISE FUHDE 6.00 32,850.00 32,85C.00 [ 130 3
WET FCSITION APPROFRIATEL J. I .30 2z,183.00 23,15¢.310 3
Account Group Total: 5,26 32,972,138 123%,000.00 90,027 .62 27 %
Fund Total: 5.26 32,872.38 123,000.00 80,027.62 27 %

51



[ ach ] TOHN OF JAMESTOWN, KC Pege: 11 of
ROl Budget Actual Wt Report IDL: B!OQTH
For the Acfounting reriod: 4 7
€0 RANULEMAN RESERVOIR CREITAL RECLRVE FUND
Expended Expendad Encumberad Committed Current Available
Account Object Current Ma YTh YTD YTD Appropriation Appropriation
7150 RAMNDLEMAN RESERVIIR
GECO TRENSFERS TO OTHER FUKDS 0.06G N KE] B 122,037,249 123,000.00 T2
Account Total: 0,08 122,237.29 0.00 122,237.29 123,000.00 762.71
Agzcount Group Total: 0.00 122,237.29 ¢.oc 122,237.28% 123,000.00 762.71
Fund Total: 0.00 122,237.29 .00 122,237.29 123,000.00 762.71

5%



Estimated Revenue

Revenue

Be Recaived

%

Recaived

- A TOWN CF JAMEST nT
- 1 Statemaent of Revenue Budget vs Aciuals
Far the Accounting Period: 4 7 21
A, WATER AND SEWER CAFITAL RESERVE FUND
Received
Account Currant Month Received YTD
ETON
343 [NWESTMENHT EARMNINGS J.€3 Z61.75
s4rg  TRANSFER FROM ENTERPRISE FUNLS a.at 415, 240,00
nGar  MET POSITION APPROE TED .00 .06
Account Group Total: G.62 410,483.75
Fund Total: 0.63 410,483.75
Grand Total: 792,048.72 723,153.96

1,800,000.

15,995,500.

|
.20
.47
.00

a0

63

218
1,256,200,

1,389,51¢6.

1,389,516,

6,272,346,

67

23

61

-

59



[ A TG GF JAMEITOWN, NC Fzgez: 17 of 10

Budger vs. Acrusl Rep:rt Eeport I5: EBLOIR

tor nne Accounting Period: 4 7 Ii
£l WATER AND SEWER CAPITAL REBERVE FUNL
Expended Expended Encumbered Committad Current Available
Account Object Current Month YTD YTD YTD Appropriation Appropriation
“nfil OTHER FI GCING USES
Lel( TRANSFERS TO OTHER FUNDS 0.00 1,7%8,12%.00 GO L, 758,125,000 1,430,000.00 21,875,000
Acecount Total: ¢.00 1,75B8,125.00 ¢.00 1,758,125.00 1,800,0C00.00 41,875.00
hccount Group Total: 0.00 1,758,125.00 0,00 1,758,125.00 1,B800,000.00 $1,875.00
Fund Total: 0.00 1,758,125.00 ¢.00 1,758,125.00 1 0,000, 41,875.00

Grand Total: 873,401.85 10,442,635.78 915,674.14 11,362,30¢ * 15,995,500.63 4,533,180.71



Mayor Council Members
Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayhorn

Interim Town Vianager John Capes
Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT:  nancial Position of the Jamestown Park & Golf Course AGENDA ITEM #: I-K
CONSENT AGENDA ITEM [I ACTION ITEM D INFC  IATION ONLY
MEETING DAT™  pay 18, 2021 ESTIMATE ~ TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Attached is the report of golf operations for April 2021, Since the g course was shut down the entire month of April 2020 due to
Covid, it is hardly a good comparisen to the month of April 2021. Thus | made some comparisons to April 2019. For exampie, golf
rounds in April 2019 were 2,702 and 3,436 for April 2021- an increase of 27%. Year to date rounds for 2021 stand at 24,635, an
increase from 2019 of 31%.

Totat revenues for the month of April 2021 were $121,367and op  ting expenditures were $148,887. Thus there was a net
operating loss of $27,626 for the month. The month of April did have 3 payrolis - all months except 2 have only 2 payroils. If Ap

121 had only 2 payrolls, the montn would have had a positive net profit rather than a small net loss. This also applies to the grill - if
there had been only 2 payrolls, the grill would have made a profit as well.

Rounds of play continue to be impressive. If the weather is good for the remaining 2 months, we believe that the results by fisca!
year-end will look very positive.

ATTACHMENTS: oy Report for Aprit 2021

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTIOM DED:

P.O. Box 848 e Jamestown. North Carolina 27282
Tel: (336) 434-1138 » Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAM.LoTOWN AGENDA ITEM

ITEM ABSTRACT: Notification of Advances Quistanding at 4/30/21 for sidewalk projects ~ AGENDA TEM #: H-L
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: May 18, 2021 ESTIMATED TIME FOR DISCUSSION: 0O Minutes
DEPARTME Finance CONTACT PERSON: Judy Gallman
SUMMARY:

At the February 15, 2020 Town Council meeting, approval was done o allow the Town Manager or designee to make cash
advar s from the General Fund to the sidewalk capital project funds in order to pay the constru¢  ninvoices. These will be
reimbursed by NCDOT for all aliow  le expenditure

The Town's budget ordinance states that Council must be notified of any advances that will not be repaid within 60 days.

The current balance of advances to cover invoices paid for which reimbursement has been  juested but  t yet received are as
follows:

East Main Street (Lydia) sidewalk project - $826,762
East Fork Road sidewalk & pedestrian bridge project - $62,563

Note: We have received reimbursements f 16 of our 21 requests so far from NCDOT; we received a reimbursement for $111,060

on May 6th, 2021. This amount has not been repaid to advanci  but will be used to pay the next contractor's invoice {as we wait for
further reimbursements).

ATTACHMENTS:

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.0O. Box 848 ¢ Jamestown. North Carolina 27282
Tel: (336) 434-1138 » Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgemery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #23 AGENDA [TEM #: 11-M
CONSENT AGENDA ITE |:| ACTION [TEM |:l INFORMATION ONLY
MEETING DATE: pay 18, 2021 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

This budget amendment reduces the investment income budget considerably. The interest rates dropped to very low rates so there
is no way we will come close to budget. However, this amendment also increases the budget for various rever s that we did not
expect to receive. The revenues in Fund 10 (General Fund) offset - so no effect on Fund Balance. in Fund 30 (Water/Sewer} this
amendment adds budget for meter fees, system development and admin fees, miscellaneous revenues, and there is a positive effect
on Fund Balance (called Net Position in the Water/Sewer Fund).

This amendment budgets for system development fees up 1o the current date. We do not know how much, if any, we will receive
during the fiscal year - thus we do not budget for any until the end of the year. These revenues are then transferred to the

Water/Sewer Capital FE erve Fund. If we receive moreth  he cur 1t amount of $35,300 before the next meeting in June, there
will be another amendment far those amounts.

This amendment also takes $1,000,000 out of the budget for the Main Street water line, as well as $75,000 for Wrenn Mitler
bathrooms, since these will not happen until next budget year. That is a positive to Fund Balance.

ATTACHMENTS: Budget Amendment #23

RECOMMENDATION/ACTION NEEDED: Approve budget amendment #23

BUDGETARY IMPACT: ©1.086,300 taken out of appropriated fund balance

SUGGESTED MOTION: ARprove budget amendment #23

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown. North Carolina 27282
Tel: (336) 454-1138 =« Fax: (336) 886-33504



FYE 6/30/21

BUDGET AMENDMENT #23
Debit Credit
Fund 16:
a. Investmentincome 10-3831 9,500.00

Powell Bill 10-3316 4,500.00
Spensorship 10-3832 1,000.00
Contributions 10-3833 1,000.00
Misc Revenues 10-3839 3,000.00
To reduce interest budgeted; rates dropped significantly;

offset by revenues received {not originally budgeted for)

b Appropriated Fund Balance 10-3991 75,000.00

Capital Qutlay - Building 10-6200-5800 75,000.00
To take out from the current year budget the amount for bathrooms at

Wrenn Miller Park; this project will be in the 21-22 budget instead
Fund 30:
System Dev Fees\ Revenue - to be transfered to W/S Captl Reserve Fund ~ 30-3742 35,300.0C
Meter Fees 30-3741 3,700.00
System Admin Fees 30-3743 900.00
Misc Revenues 30-3839 3c0.cc
Reconnection fees 30-3750 1,100.0C
Investment income 30-3831 30,000.00
Net Position Appropriated 30-3992 11,300.C0
Capital QOutlay - Water Improvements (Main St water line) 30-7100-5900 1,000,0C00.00
Net Position Appropriated 30-3992 1,000,000.00
To adjust revenues to estimated actual (interest rates have dropped

significantly; thus revenue budget is overstated); budget for transfer of

system development fees, as required; remove budget for new Main St

water line - to happen in 21-22; and adjust Net Position Appropriated as

a result
Fund 61:
Reserve for Future Expenditures 61-9600-9800 35,300.00
Transfer from W/S - System Development Fees 61-3744 35,300.00

Set up budget for tranferring fees to W/S Capital Reserve



Mayor Council Members
Lynn Montgomery artha Stafford Waolfe, Mayor Pra Tem
Rebecca Mann Rayborn

Interim Town Manager lohn Capes
Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

MEN 3STRACT: Presentation on Code Enforcement Status AGENDA ITEM #: V-A
|:| CONSENT AGENDA ITEM I:l ACTION [TEM INFORMATION ONLY
MEETING DATE: May 18, 2021 | |MATED TIME FOR DISCUSSION: 15 min.
DEPAI™AENT:  pjanning CONTACT PERSON: Matthew Johnson, Asst. Town Mgr.
SUMMARY:

B don Emory with Alliance Code Enforcement will be presenting a 'snapshot’ of current code enforcement challenges facing the
Town of Jamestown and the areas within the ET.J.

ATTACHMENTS: Ronort from ACE

RECOMMENDATION/ACTI  NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: N/A

P.0O. Box 848 e Jamestown, North Carolina 27282
Tel: (336} 454-1138 « Fax: (336) 886-3504
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Mayor
Ly vientgomery

Interim Town Manager
Dave Treme

Town Attorney
Beth Koence

TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Jlohn Capes

Lawrence Straughn

ITEM ABSTRACT: Adoption of the C “ficate of Sufficiency AGENDA ITEM #: V-B
|:| CONSENT AG DA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: mMay 18, 2021 ESTIMATED TIME FOR DISCUSSION: 3 min.
DEPARTMENT:  aqministration CONTACT PERSON: Matthew Johnson, Asst. Town Mgr.
SUMMARY:

Under GS 160A-31, the Town has receiv  a petition for annexation of property 60 % 6016 W. Gate City Blvd. The first step is to
have the Town Council direct the Clerk to investigate the petition by adopting a resolution instructing her to do such. That resolution
was adopted at the April 20, 2021, meeting. The Clerk and the Town Attorney have investigated the annexation request and have
found it to be sufficient and feel that it meets the requirements of GS 160A-31 to proceed with the annexation process.

The staff are asking Council to adopt the Certificate of Sufficiency as a matter of record.

ATTACHMENTS: Regolytion Directing the rk to nvestigate a Petition Received Under GS 160A-31; Cert. of Sufficiency. Application

RECOMMENDATION/ACTION NEEDED: Adopt the Certificate of SL  iency

BUDGETARY IMPACT: N/A

SUGGESTED MOTION:
Move to adopt the Certificate of Sufficiency

FC™ ™ DW UP ACTION NEEDED:

P.Q. Box §48 = Jamestown, North Carolina 27282
Tel: {336)454-1138 = Fax: (336) 886-3504
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Settled 7752

AMESTOWN
NORTH CAROLINA

CERTIFICATE OF SUFFICIENCY

To the Town Counci! of the Town of Jamestown, N¢ Carolina,

|, Katie M. Weiner, CMC, Clerk of the Town of Jamestown, do hereby certify that 1 have
investigated the attached petition and hereby make the following findings:

a. The petition contains an adequate property description of the area proposed for
annexation.

b. The area described in the petition is contiguous to the Town of Jamestown primary
corporate limits, as defined by G.S. 160A-31.

c. The petition is signed by and inciudes the addresses of all owners of real property lying in
the area described therein,

d. The Town Attorney has performed a title search and has verified that the owners of record
have signed the petition.

in ~ whereof, | have h~>~---*- “et my hand and affix  the seal of the Town of Jamestown,
this the dayof _ , 2021,

{SEAL)

e —erenep TATTEL WICTIR

R\












Fe P 1124, 700"

LEGAL DESCRIPTION FOR 6014 W GATE CITY BLVD
JAMESTOWN TOWNSHIP~GUILFORD COUNTY NORTH CAROLINA
PLAT BOOK 185 PG. 44 LOT 2
PAGE 1 OF 2

BEGINNING AT A NEW IRON PIPE ON THE NORTHERN 100 FOOT WIDE
RIGHT OF WAY FOR WEST GATE CITY BOULEVARD (F.K.A. HIGH POINT
ROAD) AND BEING AS SHOWN RECORDED ON PLAT BOOK 185 PAGES 44
AND 45 IN THE GUILFORD COUNTY REGISTER OF DEEDS, SAID NEW
IRON PIPE ALSO BEING THE EASTERN MOST CORNER OF LOT 3 AS
RECORDED IN SAID PLAT BOOK 185 PAGES 44 AND 45, THENCE WITH
THE NORTHERN LINE OF SAID LOT 3 AND BEING A NORTHERN LINE OF
GTCC FOUNDATION PROPERTIES, LLC AS RECORDED IN DEED BOOK
7526 PAGE 1270 NORTH 46 DEG. 37 MIN. 48 SEC. WEST DISTANCE BEING
265.99 FEET TO A NEW IRON PIPE IN THE SOUTHERN LINE OF THE
TRUSTEES OF GUILFORD TECHNICAL COMMUNITY COLLEGE AS
RECORDED IN DEED BOOK 7526 PAGE 1267, THENCE WITH THE
SOUTHERN LINE OF THE SAME BEING A CURVE TO THE LEFT A CHORD
BEARING OF NORTH 30 DEG. 49 MIN. 38 SEC. EAST CHORD DISTANCE
BEING 14545 FEET ARC-LENGTH BEING 145.97 FEET AND HAVING A
RADIUS OF 500.00 FEET TO A NEW IRON PIPE, THENCE WITH THE SAME
BEING A CURVE TO THE RIGHT A CHORD BEARING OF NORTH 56 DEG. 52
MIN. 08 SEC. EAST CHORD DISTANCE BEING 22.60 FEET ARC-LENGTH
BEING 24.02 FEET AND HAVING A RADIUS OF 20.00 FEET TO A NEW IRON
PIPE, THENCE WITH THE SAME SOUTH 88 DEG. 43 MIN. 35 SEC. EAST
DISTANCE BEING 109.11 FEET TO A NEW IRON PIPE, THENCE WITH THE
SAME BEING A CURVE TO THE RIGHT A CHORD BEARING OF SOUTH 69
DEG. 46 MIN. 13 SEC. EAST CHORD DISTANCE BEING 87.45 FEET ARC-
LENGTH BEING 99.25 FEET AND HAVING A RADIUS OF 150.00 FEET TO A
NEW IRON PIPE, THENCE WITH THE SAME SOUTH 50 DEG. 48 MIN. 51
SEC. EAST DISTANCE BEING 115.60 FEET TO A NEW IRON PIPE ON THE
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DocuSign Envelope [D: EDB1147C-95A9-4AC0-9859-283631326AD7

1 LSES:

The following uses are permitied by right;
all other uses are prohibited.

Accounting, Auditing or Bookkeeping Serviees

Administrative or Mansgement Services

Advertising Acency

Alteration, Clothing Repair

Ambulance, Fire, Rescue Station

Apparcl Sales {Clothing, Shocs, Accessories)

Architect. Engineer or Surveyor's Office

Arts and Crafts Store

Bank. Savings and Loan. or Credit Union

Clothing. Shoc and Accessory Store

Computer Sales and Service

Dental, Medical or Relaied Office

Departiment. Vaniety or General Merchandise Store

Drive Through Window as Accessory Use *

Drugstore

Finance or Loan Office

Fire. Ambulance, Rescue Station

Florist

Furniture Sales

Gift or Card Shop

Grocery Slore

Hardware Store

Hobby Shop

Home Furnishings Sales

Insurance Agency (no on-site claims inspections)

Jewelry Store

Law Office

Library

Lighting Sales and Service

Martial Arts Instructional Schools

Medical, Dental or Related Office

Muscum or Art Gallery

Musical Iustrument Sales

Newssland

Office Machine Sales

Optical Goods Sales

Pamt and Wallpaper Sales

Pt Store

Photocopying and Duplicating Setvices

Photography. Commercial

Photography Studio

Physical Fitness Center, Health Club

Post Office

1209392949 4 4 L






























DocuSign Envelope iD: EDB1147C-95A9-4AC0-9989-2B3631326AD7

1 USES:

The following uses are permitted by right;
all other uses are prohibited.

Accouniing, Auditing or Bookkeeping Services

Adnunistrative or Management Services

Advertising Agency

Alteration, Clothing Repair

Ambulance. Fire, Rescue Station

Apparcl Sales (Clothing, Shoes, Accessories)

Architect, Engincer or Surveyor's Office

Arts and Crafts Store

Bank, Savings and Loan. or Credit Union

Clothing. Shoe and Accessory Siore

Computer Sales and Service

Dental, Medical or Related Office

Department, Variety or General Merchandise Store

Drive Through Window as Accessory Use *

Drugstore

Finance or Loan OfTice

Fire. Ambulance, Rescue Station

Florist

Furniture Sales

Gift or Card Shop

Grocery Store

Hardware Store

Hobby Shop

Home Furnishines Sales

Insurance Agency (1o on-site claims mspections)

Jewelry Store

Law Office

Library

Lighting Sales and Service

Martial Arts Instructional Schools

Medical, Dental or Related Oftice

Muscum or Art Gallery

Musical Instrument Sales

Newsstand

Oftice Machine Sales

Optical Goods Sales

Pamt and Wallpaper Sales

Pct Store

Photocopying and Duplicating Services

Photography, Commercial

Photography Studio

Physical Fitness Center, Health Club

Post Office

1209392094 4 1

/oG
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The following uses are permitted by vight;
all other uses are prohibited.

Printing and Publishing Operation

Real Estate Office

Restaurant owith drive-thrud

Restaurant {pwithout diive-thru

Sporting Goods Store

Stationery Store

Stuck. Scourity or Commuodity Brokel

Travel Apeney

Veterinary Service. Pet Grooming, No Outdoer kennels or Runs

Subject to additienal development standards

SIGNAGE:

One monument sign per Lot shall be pernitted. cach not te oxceed twelve feet i heght with

maximum <ign arca not toeveeed bl square feel

SIDEWALKS:

Sidewalks will be extended along W, Gate City Bhvd.

[ 20939200 44 -
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Revenues:

Investment income

Expenditures:

Architeciural / Engineering

Other Contracted Services

Capital cutlay - Building

Capital cutlay - Equipment

Capital putiay - land improvements

Contingency
Toal expenditures

Revenuses under expenditures
Other financing sources (uses):
Transfer from General Fund
Transfer from General Capt Reserve Fund

Tetal other financing uses

Net change in fund balance

Fund balance:

Beginning of year, July 1

End of year, June 30

CAPITAL PROJECTS FUND - RECREATIONAL MAINTENANCE FACILITY

SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2021

Project Actual Variance
Author- Prior Current Total to Positive
ization Year Year Date {Negative)
$ 50 - - (50)
37,640 37.640
2,500 2.500
492,000 492,000
20,000 20,000
18,400 18,400
12,010 12,010
582,550 582,550
(582,500) 582,500
453,500 {453,500)
129,000 {129,000}
582,500 (582, 500)

109






FYE 6/30/21
BUDGET AMENDMENT #24

Fund 10:
Transfer to Recreational Maintenance Facility Capital Project
Capital Qutlay - Buiiding

To adjust budget for transfer of funds to CP fund

Fund 11:

Transfer to Recreational Maintenance Facility Capital Project
Reserve for Future Expenditures

Appropriated Fund Balance

To adjust budget for transfer of funds to CP fund

10-9500-9600
10-6300-5800

11-9500-9600
11-9600-9800
11-3991

Debit Credit
453,500.00
453,500.00
129,000.00
21,900.00
107,100.00



Mayor Council Members

Lynn Montgomery Martha Stafford Woife, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Presentation of Recomm:  led Budget & CIP for 2021-22 AGENDA [TEM "

IV-F
D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: mMay 18, 2021 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

The recommended budget (in your notebook) for 2021-22 is presented, along with the summary ' *. This budget is preliminary;
there still could be changes before the budget is prese  d for approval at the June Town Councn meeting.

The budget message, as well as a budget summary by department and the CIP summaries, have been po  d on the website.

The reason that we posted budget by depariment an the website is because the approval of - budget by Town Council is done by
department (not by line item).

ATTACHMENTS:

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED: 1,4 budgst

| be pre ted for approval at the June 15th Council meeting

P.0. Box 848 ¢ Jamestown, North Carolina 27282
Ted; (336) 454-1138 « Fax: (336) 886-3504
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ANNUAL BUDGET - Presented at May Councif meeting
SUMMARY OF ALL FUNDS

TOWN OF JAMESTOWN

2021/2022

Total Revenues and
Other Financing Sources

Preliminary
FUND DEPARTMENT 2021/2022
General Al 6,442,936
General Capital Reserve 101,010
Water/Sewer 5,492,205
Water/Sewer Capital Reserve 420,010
Randleman Reservoir Capital Reserve 123,000
Total Revenues and Other
Financing Sources - All Funds 12,579,161
Total Expenditures and
Other Financing Uses
Preliminary
FUND DEPARTMENT 2021/2022
General Governing 75,700
Administration 555,050
Planning 402,800
Buildings & Grounds 183,300
Pubdic Safety 535,500
Fire 697,566
Street 293,400
Powetl Bill -
Sanitation 430,450
Recreation 383,970
Golf Course - Maintenance 921,000
Golf Course - Golf Shop 744,900
Debt Service 247,500
Capital outiay 870,800
Transfers 101,000
General Fund Total 6,442,936
General Capital Reserve:
Transfers 76,600
Reserve for future expenditures 24,410
101,010
Water/Sewer:
COperating / debt service 3,131,705
Capital outlay 1,904,000
Transfers 456,500
Water!Sewer Fund Total 5,492,205
Water/Sewer Capital Reserve:
Reserve for Future Expenditures 420,010
Randleman Reservoir Capital Reserve:
Transfers 123,000
Total Expenditures and Other
Financing Uses - All Funds 12,579,164
Less: Inter-fund transfers {757,100}
Expenditures, less inter-fnd transfers 11,822,061

[13



hil

Town of Jamestown
Capilal Improvement Frogram
General Fund

Beyond
Gepariment Priarity EY 20022 FY 2022123 FY 202324 FY 2024125 F¥ 2025126 5 Years Total
Sidmwalk - Gakadake Re [Phase 3) (Capial Project Fund) Planning Musl Do SHO000 {78 540,000
Sidewalk ; Penny RA (Mam 31 . P Greenway)-{Capilal Project Fund) Planning Nusi Do BOD OO0 (1) (A T35 000 4,265,000
Sidewalk - Oakdaje R (Phase 2) {Capdal Project Fund) Plansing My Do 186000 (718 180 D00
Recrealional Marniznance Buiding Gofl - Mamt Wuiel Co EFE ) ShT 500
otals for Capilal Project Funds 1.282 500 £00,00F LR 2,487,600
Operating Budget tems:
Updates to 7040 Complanensee Plan Planmnng Hirst Do 15000 () 15,000
New Bathroams for galf course Gail - Mami Must B5 T20.000__ (2 120,000
Foadway Impiovements (paving) Fubfc_Services/ Powell 971 Must Do - [} - 200000 {1 000 (0 800,000
F3uing - Ciosewalk Improvements (slamping etey FUbic Services STreals st Oo LR 35 00T 70,000
New Sarsiation Tiuck Pubfic Services/Sannatan FMusi Do 720 000 & 270,000
Polter Sedewaln Public Services-Stieels it Do Moo (7 44,000
Cwic Carter Improvements. Admin - Bulding st Oo 55000 (%) 55,000
Crae Ceriter Sound System Ademin - Bulding Wust Do D000 (2 40,000
Construri oTices at lewn hal Admin _ Blsldng st Do 85000 (3 5000
Storm Drainage - Streel Impravements Pubiic Services.-Stieels hould Da 1a2000 (7] 142000
Stortawater Mappeng Project . Withers Ravene! Pubic Servines-Slieels ould Da 43,000 43,000
Stormuater AUl Prep and nspection - Bide Siream Public Services Stieels ould Do 5000 | 75,000
Srow Public Services-Sireets Figuld Do 12000 (3] 12,000
Pavemert Survey PAtiic Setvices-Sireets howld Da 10,000 (3 10,000
Sel«d Waste  Recychng Study Fubtic Services-Sandalion houid Da 20000 o} 20,0000
Replace dramnage sysiem al goif course. Goll - Mamt Fould Da 40 000 40,0000
Repave ¢arl paifs Giall “Mamt hould Da 35000 () 206060 235 000
Bunker Carsttucion Gall_Mant ould Oo 80 000 80,000
Sand Pro Gall - Maint houd Do 24,300 G 74800
"Wt Pra Sprayer on Workman HDX Gl - Mamt heuTd Do 55 860 & 55 850
Drving Range mprovemenis Gall - Mamt hodld Do 30000 {7 30 000
Carl Barn 1ao0 Golf Shop hould Do SO0 (7] 000
Witenin Miller balfirooms Retigation hould Da ME000  (2) 116000
Paye sheltet parktng lol hould Da 3,000 i3]
New balhrooms at sheera Recreation nsuld Qg 75000 ) - 75.000
New Park Shelter . repiacement of sheler 13 Recreation Fould Do 00 000 100,000
Seal coaling parking [ot al Soccer Fiekis Recreation ouid Da 12500 () 12,500
Lpdates lo Land Developmerd Ordinance Planning hould Do 50.000 50,000
hdain Street Corader Slud: Pranrung hould Da 25000 42 50,00 75,0061
Ciosswalk at Mendenhall Homepiace Planmng +_Sirsets Fould Do 000 () 20,000
Stralegic Growth Plan _ Benchmark Plznnng Fould Do 0000 (7) 10,000
ADA Pian - Withers Ravenal Pranrang nowid Do 27.000__i2] 27.000
Restoralion of 1928 Jamestown fre truck Fie hould Do 5800 __42) 5.860
Improvemer's to lbrary buiding Burding - Library hould 0o £0.000 (7 20 000 00 00D
HYAC Eystém replacenents Bulding - Library ould Do 0,000 12500 42,500
Painting exteror of fire starion Bulding - Frie Staton hould Do 21,000 21 000
Brick sidevialk al Tawn Hall Buiding - Tovm Hail hould Do 10,000 0,000
Paving at golt shop, including diveway 1ma parking fot Gall Shap Toud Do 55000 (7 &5, 000
Connecl Sheller Bathiooms to Public Sewsr Recrealion Courd Do 75 000 25,000
Shelted at Wienn Milter Park Reciealon Cautd Do 000 ) 2000
Basgbal £ eld Improvemens
Basebai Field mprovements: Dugouls, (4] - in-nouss corstruglon Recseaton Cous Do 70 000
Pave baseball parking lol Regrealion Coutd Do 45 000
_RensuateReplace Bathrooms al Saseball Compiek Regieation Cavd Do 40,000
Replace dainagé system at baseball Gelds and re-grade Reciealon Could Da 75000
Bazeball feld lights Recreation Cauld 112 000
Lipdates to Comprehensve Pedesinan Transportation Plan Plannng 50,000 50,000
\nlerseciion Improvements - Guiliord Rd 3l Veyndwood Planning 0.0 76,000
Sidewalk - Fotter - (M la Wendenhal o Guilfard Rd) Flannng 162 500 187
Sidevalk - Scientfic ST{Main $116 Shanren Gray G Planmng 126,000 126 000
Sidevalk - Foresidale (Main SEWoodland) Planning 207 378, 07 375
Suewalk .  orestdale {Woodiand-Oned Planning 209 750 205 150
Sidevalk - Cloverbiosh (Feorestdale - Guillordy Planning 240,000 240 D00
Ceep Fiver Paddle Tra L Greenvay Tral {Phase |18 1ll] annng 650,000 650 000
Tatal Projects, General Fund {excludes capilal feoject tunds) 3 1.070.950 S 676,500 5 115.000 H 21250 3 5 _2.965 525 55041965
FY 2020121 FY 2021122 FY 2022623 FY 2024125 FY 2025126 5 Wears Total
FUNDING SOURCE - Operaling Budget anly
{1} Povell Bif current yr and reserve lund bakance - 200,000 - 00000 400 000 800,000
{7} Operating budgel ; fund balance 765 600 276 500 115 000 12500 1,375 B0
(3) Federal STP-EB tunds -
41 NCDOT
(51 NCDOT Enhancement funding .
{61 Instabment fnancang 300 660 300,660
{7) Teanstes from Genaral Fund ta Captat Frojeat Fund -
(8) CMAL Funding
91 HP WPQ
{10) NC Rural Economic Developmend Grant (recewved in fy 2018) .
Ampunt unfurded 2.565525
Total for Buagel Year 51070450 5. 578.500 s 115 000 $ 212500 5 § 5041085

These Hzms, are not tiuly £aptal, bl projects Izt we thought shouid be hete:

Tatal pispect = $4D 000 HP MPO pays afher $20,00G

Pninted 5'132021



Town of Jamestown
Capitat Improvement Program
Water/Sewer Fund

Sil

Dept. Beyond
Department Priority Priority FY 202122 FY 2022/23 FY 2023/24 FY 2024/25 FY 202526 5 Years Total

Jamestown's portion of Eastside improvements (7.692%)

Odar Control Projecl Public Services City of HPJ Must Da 22,000 (1) 22000 (1) 22,000 (1} 22,000 (1) 22,000 (1) 138,000 (1} 248,000

Easisige UV System Upgrade Pubiic Services City of HP @  Must Do 542400 {1} 542 400

Pre-Heat Burner 40000 (1) 40,000

Duffusers Replacement - Eastside Public Services City of HP €  Must Do 40000 {1} 40,000

Easlside Expansion Public Services City of HP Must Do 8,000,000 {2y 5.000,000
Riverdale Fercemain - Addtl Public Senvices City of HP Must Do 280,000 (1) 260,000
Riverdale Pump Station Expansion Phase | Public Services City of HP Must Da 522762 (M) 522,782
Riverdale Pump Station Expansion Phase 2 Public Services City of HP Must Do 1,227,238 1,227 238

Total - Eastside / Riverdale 22,000 1427162 22,000 1,249 238 22,000 8,138,000 14,880,400
Sewsr System Improvements - skip lining Public Services Musi Do 600,000 (1) 200,000 (v 200,000 200,000 1.000.000 (D) 2,200,000
Plan / Survey for waler line replacments Public Services Must Do 70000 (H) 35000 {1} 40,000 - 145,000
Main Street Water Line Public Services Must Do 1.050.000 (1) 1,050,000
Cther Waler Line projecis Public Services Must Do 350000 (1) 520,000 450,000 1,320,000
Vehicle Replacement Public Services Should Do 84,000 (1) 42000 {1) 42,000 42,000 84,000 {1) 204,000
2 L.eonard buldings Public Services Should Do 50,000 (1) 50,000
Skid Steer Public Services Should Da 70,000 (1) 70,000
Backhoe Public Services Shoutd Do 120,000 (1) 120.000
Tractar Public Services Shaould Do 50,000 50,000
Sewer Jet Truck Public Services Should Do 150,000 150,000
Total Projects, Water/Sewer Fund s 1,926,000 E] 2,158,162 3 819.000 5 1,981,238 $ 22000 $ 9422000 $  16,229.400
FUNDING SOURCE
) Operating / Net Positien Appropriated 1,926.000 2,158,162 819 000 1,981,238 3 22,000 1,422,000 S 8,229 400
2} Financing - through Cily of High Paint 2,000,000 8,000,000
{3) Transfer-in from VWS Capilal Reserve Fung -
{4 installiment financing
Amount unfunded
Total for Budget Year 5 1,926,000 g 2,159,162 S 819,000 S 1981238 $ 22,000 § 9422000 § 16,329,400

OPERATING BUDGET EFFECTS

@ HP - Jamestown's share of ownership in High Point Eastside WWTF impravements

Capilal Improvement Program proposed 21-22

Printed 5/13/2021



Mayor Council Members
in Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes
Dave Treme Lawrence Straughn

Town Attorney
Beth Koence

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Citizen Input Regarding CIP AGENDA ITEM #: V-G
|:| CONSENT AGENDA ITEM D ACTION ITEM INFORMATION ONLY
MEETING DATE: May 18, 2021 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  adqministration CONTACT PERSON: Dave Treme, Interim Town Manager
SUMMARY:

Citizen input opportunity for the Capital Improvement Plan (CIP) for FY 2021/2022

ATTACHMENTS: pja

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT:

SUGGESTED MOTION; N/A

FOLLOW UP ACTION NEEDED: pya

P.O. Box 848 + Jamestown. North Carolina 27282
Tel: {336y 454-11 o Fax: (336) 886-3504
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Mayor Council Members

Lynr Montgomery Moartha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann  rborn

Ir  im Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITE ABSTRACT: PH for Recommended Budget and CIP FY 2021/2022 AGENDA ITEM #: V-H-1
|:| CONSENT AGENDA ITEM I:I ACTION ITEM INFORMATION ONLY
MEETING DATE: May 18, 2021 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  administration CONTACT PERSON: Dave Treme, Interim Town Manager
SUMMARY:

Pul  Hearing for the consideration of the Recommended Budget and CIP FY 2021/2022

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT:

SUGGESTED MOTION: Council Member makes a motion to continue the public hearing to the June 15th Town Council meeting at 6:00
pm in the Civic Center at Town Hall.

FOLLOW UP ACTION NEEDED:

P.0). Box 848 = Jamestown. North Carolina 27282
Tel: (336} 454-1138 o Fax: (336) 886-3504
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MOTION
FINDING PROPOSED AMENDENT INCONSISTENT WITH COMP PLAN

| make a motion that the proposed zoning amendment be rejected based on the following:

1. The praposed zoning amendment is not consistent with the adopted comprehensive plan of the Tawn of
Jamestown. The Planning Board finds that the proposed zoning amendment is inconsistent with the comprehensive

plan because:

AND/OR
2. The proposed zoning amendment is not reasonoble. The Planning Board considers the proposed zoning
amendment to be unreasonable because:
A, The report of the Town staff finding the proposed zoning amendment to be unreasonable is adopted
by reference.
B. The Board further finds that the proposed zoning amendment is unreasonable
because:
AND/OR
3. The proposed zoning amendment is in the public interest. The Board considers the proposed zoning
amendment to be against the public interest because:
A. The report of the Town staff finding the proposed zoning amendment to be against the public
interest is adopted by reference.
B. The Board further finds that the propesed zoning amendment is against the public interest
because:

[Call for second etc .]
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Mayor Council Members

Lynn Montgomery IV  ha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interin  wn Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Presentation on Marketing & Branding for Jamestown AGENDA TEM #: VA
l:] CONSENT AGENDA ITEM I:‘ ACTION TEM INFORMATION ONLY
MEETING DATE: w1; 18, 2021 ESTIMAT  TIME FOR DISCUSSION: 20 min.
DEPARTMENT:  administ: n CONTACT PERSON: Matthew Johnson, Asst. Town Mgr.
SUMMARY:

One of the key goals discussed by the Town Council at their retreat this year was the need for creating a marketing anc  -anding

strategy for the Town of Jamestown and tt  oduce a series of deliverables to achieve the goal of promoting Jamestown. In fact,
this effort has been discussed for a number of years.

| am pleased to introduce Dave Wilson with TigerMoth Creative. Dave is the irector of Video Production and one of the principals
of TigerMoth Creative. Dave has a weaith of knowledge and experience and is ready to assist us v | the creating of a marketing

and branding strategy to help promote Jamestown into the future. He will be presenting some examples of his work and information
about his approach.

Staff are seeking a consensus from Council regarding this approach and methodclogy. If Council is in agreement, we will work with
TigerMoth Creative to determine a budget and prepare for a portion of the work to commence in FY 21-22.

ATTACHMENTS: Proposat and Case Study
RECOMMENDATION/ACTIC  [EEDED: N/A

BUDGETARY IMPACT: 1BD

SUGGESTED MoTioN: Staff would like a consensus from Council on the approach and methodology for branding and marketing. If
Council is agreeable, staff will work with TigerMoth to formulate a budget-friendly approach to beginning work.

FOLLOW UP ACTION NEEDED: y;p

P.O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 454-1138 e Fax: (336) 886-3504
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Mavyor

Council Members
Lynn Mantgomary

Martha Stafferd Welfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation recognizing Public Works Week AGENDA ITEM #: V-B
I:l CONSENT AGENDA [TEM I:l ACTION ITEM INFORMATION ONLY
MEETING DATE: May 18, 2021 ES AATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  administration CONTACT """SON: Kalie Weiner, Town Clerk
SUMMARY:

Public Works Week is May  h-May 22nd. It celebrates and recognizes the many contributions made ¢ public works employees to
society. The theme this year is "Stronger Together.” This year's theme llenges ¢i ns to think about the role public works plays
in creating a great place to live. By working together, the impact citizens and public wort  srofessionals can have  their
communities is magnified and results in the ability to accomplish goals once thought unattainable.

ATTACHMENTS: yqciamation recognizing Public Works Week
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: NA

SUGGESTED MoTioN: N/A

FC' " OW UP ACTION NEEDED: N/A

P.O. Box 848 e Jamestown. North Carolina 27282
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TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Family Caregiver Leave Policy AGENDA ITEM #: V-C
D CONSENT AGENDA {TEM TION ITEM D INFORMATION ONLY
MEETING DATE: pMay 18, 2021 ESTIMATED TIME FOR DISCUSSION: 15 min.
DEPARTMENT:  Aqministration CONTACT PERSON: Dave Treme/Matthew Johnson
SUMMARY:

The Town of Jamestown believes that strong families benefit both the local community and the workplace, For this reascn, the  awn
is proposing to offer the family-friendly option to its employees of Paid Family Caregiver Leave for the birth of and bonding with a
newborn, bonding with a newly placed ct  for foster care or adopticn, and to care for a child, spouse, or parent with a serious
health condition.

The purpose of Paid Family Caregiver Leave is to allow up to six (6) weeks of paid it ‘e to employees wio have worked for the
Town for at least twelve (12) menths. The Family Medical Leave Ac =~ MLA) provides for unpaid, job-protecle  eave for childbirth, or
adoption or fostering, for your own serious health condition; or for the medical needs d  to a serious health condition of a covered
family member but does not address the lack of income experienced by many empioyees during periods of necessary leave.

As with any employee absence, the Town may experience additional costs when an employee is out for an extended period.
However, no premiums are required and costs are expected io be minimal compared 10 the benefit gained of providing flexibility for
administrative staff to use this as a recruitment and retention tool. Already, the City of Greensboro offers a similar policy and they
are a direct competitor of the Town with regards tc the labor poaol.

It is the recommendation of the Administration that the Council include this policy in the Personnel Manual with the benefit to become
effective immediately.

AT CHMENTS: Page Family Caregiver Leave policy

RECOMMENDATION/ACTION NEEDED: Move to approve policy and have it become e :tive immediately.

BUDGETARYIMPA  1BD

SUGGESTED MOTION:

Move to approve the Paid Family Caregiver Leave and have it become effective immediately.

FOLLOW  ACTION NEEDED: py/n

P.O. Box 848 » Jamestown, N¢  Carolina 27282
Tel: (336)454-1138 o Fax: (336) §86-3504
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Paid Family Caregiver Leave FAQ's

What is Paid Family Caregiver Leave?

* Six (6) weeks of paid leave to use for the birth, adoption, and/or foster placement of a child or to care
for the serious health condition of a spouse, child or parent.

Who is eligible?

» Benefit eligible employees who have been employed with the Town at teast 12 consecutive months
and have not previously exhausted their Paid Family Caregiver Leave within the last 12 months.

How do | qualify?
* The event must qualify as a serious health condition under the Family Medical Leave Act {FMLA).
* The employee must complete both FMLA and Paid Family Caregiver Leave Request Forms.

+ The employee will receive a packet to take the treating Healthcare Provider who must certify the
event.

» Childbirth, adoption, fostering does not require certification of a Healthcare Provider but FMLA and
Paid Family Caregiver Leave Request forms still must be completed.

Who do | contact regarding completing the FMLA and Paid Family Caregiver Leave Request Form?
* Employees should contact the HR Rep or Benefits Assistant in their department.
How much leave may | use?

¢ Employees can use up to six {6) weeks of Paid Family Caregiver Leave to care for a spouse, child, or
parent who has a serious health condition.

e Additional accrued leave or unpaid leave with FMLA job protection can continue after the six {6) weeks
of Paid Family Caregiver Leave for the birth, adoption, or fostering of a child, or to care for a spouse,
child, or parent who has a serious health condition.

» Paid Family Caregiver Leave and FMLA run concurrently

What events qualify for the Paid Family Caregiver Leave?

« The birth, adoption, or fostering of a child.

* To care for the serious health condition of a spouse, child, or parent.
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How often can | use Paid Family Caregiver Leave?
* Employees can use a maximum of six (6} weeks within a rolling 12 month period.
Can Paid Family Caregiver Leave be taken intermittently?

» For the birth, adoption, or fostering of a child, Paid Family Caregiver Leave must be taken
consecutively,

* To care for the serious health condition of a spouse, child, or parent, Paid Family Caregiver Leave can
be taken either intermittently or consecutively.

Can | use Paid Family Caregiver Leave for multiple caregiving events?

* Yes. The maximum amount of Paid Family Caregiver Leave that can be used during a rolling 12 months
is six (6) weeks. The six (6) weeks can be used for more than one event.

What happens if | have only used four {4) weeks during the birth, adoption, or fostering of a child?

¢ Once the employee returns to work from the birth, adoption, or fostering of a child that event closes
and additional Paid Family Caregiver Leave may not be used for that event.

* The employee may be eligible to use the remaining two {2} weeks for a caregiving event to care for the
serious health condition of a spouse, child, or parent.

What if both employees work for the Town and we have a baby, adopt, or foster a child?

* Both employees if eligible may request Paid Family Caregiver Leave. Six (6) weeks is the maximum
amount of combined leave that will be granted.

» The Paid Family Caregiver Leave runs consecutively with FMLA.

» Both employees working for the Town share the 12 weeks of FMLA for Paid Family Caregiver Leave or
for FMLA job protection for the birth, adoption, or fostering of a child.

What if both employees work for the Town and need to provide caregiving for a serious health
condition for a child?

= Both employees may be eligible for six {6} weeks of Paid Family Caregiver Leave.
¢ The Paid Family Caregiver Leave runs consecutively with FMLA.

* Both employees may be eligible for 12 weeks of FMLA Leave.
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What happens if my Paid Family Caregiver Leave is denied?

* The employee may use other accrued leave.

* The leave may be eligible for FMLA Leave even if not eligibie for Paid Family Caregiver
Leave,

How do | get paid after the Paid Family Caregiver Leave is exhausted and | want to remain out of
waork?

¢ The employee can use any accrued leave to remain in a paid leave status.

» FMLA job protection may continue if the employee is eligible.
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ITEM ABSTRACT: Manager Report AGENDA ITEM #: VI-A

D CONSENT AGENDA ITEM I:l ACTION ITEM INFORMATINN ONLY

MEETING DATE: May 18, 2021 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT: A dministration CONTACT PERSON: Dave Treme, Interim Town Manager
SUMMARY:

e Manager's Report for the May 18th Regular Town Counci  eeting is attached.

ATTACHMENTS: Manager Report for May 18th Town Council Meeting
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: IN/A

FOL W UPACTION NEEE ENIA

0. Box 848 « Jamestown, North Carolina 27282
Tel; (3361454-1138 & Fax: (336) 886-33504



Memorandum:

To: Mayor and Council
From: David W. Treme, Interim Town ManagerDV\j’(

Subject: Report to Council

Date: May 12, 2021

e Scheduled individual briefings with Mayor and Council on Thursday, May 13, 2021
regarding preliminary plans for the new golf course maintenance building. The Finance
Director will present a capital project budget for consideration and approval by Mayor
and Council at the May 18, 2021 council meeting as well as an AlA contract with Ramsay,
Burgin Smith Architects.

¢ Matthew Johnson, Paul Blanchard, Judy Gallman and | met on April 19, 2021 via zoom
meeting with representatives with the City of Highpoint to discuss the reasons for a sewer
rate increase for the Town of Jamestown.

¢ The roof at the Fairgrounds Building has been completed, heaters have been installed,
plumbing for the building is scheduled for Tuesday, May 18, 2021 and Interior painting
and concrete work are substantially complete.

¢ Performance appraisal training for all supervisors was completed on April 27, 2021 at the
Civic Center. All evaluations are scheduled for completion and review by the end of May.

¢ Council member Lawrence Straughn, Judy Galiman, Matthew Johnson and | met with
Captain Holder of the Guilford County Sheriff's Department to review and discuss their
request for increased funding in the Town of Jamestown’s FY2021-22 Annual Budget.

e Three probationary reviews were completed in April, 2021.

¢ Matthew Johnson, Paul Blanchard and | met with representatives of GFL on May 3, 2021
to discuss citizen complaints regarding recycling. GFL agreed to review the route for
drivers to insure that sections of the route were not missed. We also discussed
disseminating information to our citizens on how best to utilize the service. Seth Heath,
General Manager GFL is scheduled to share our plan with the Council at the June meeting.
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Matthew Johnson and Scott Coakley met with JYL representatives to discuss field rentals
and how to improve communications with Officers, staff and volunteer coaches.

Alliance Code Enforcement has completed the code enforcement “snap shot” of the
corporate limits and the ETJ for the Town of Jamestown. The results will be presented at
the May 18" Council Meeting.

Received an announcement and Interim Final Rule from the U.S. Department of the
Treasury on May 10, 2021. The staff will sit in on a briefing on the new Interim Final Rule
on May 12, 2021 including how to prepare for the receipt of these funds.

Extended agreement for a three year period with Guilford County for the collection of
taxes at the current rate.

The staff continues preparation on the Town of Jamestown’s FY2021-22 Preliminary
Annual Budget to be presented to Mayor and Council at the May 18, 2021 Council
meeting.

Demolition of 301 Lee Street will begin the week of May 24, 2021.
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