





Working Agenda for the May 21°% Regular Town Council Meeting

Tentative | Agenda Iltem Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery Mayor Montgomery to ask Council if there are any items that need to be added or deleted.
6:05 pm Il. Consent Agenda
6:05 pm A. Approval of minutes from the April 16 Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
Regular Town Council Meeting
B. Approval of minutes from the April 18t
Special Town Council Meeting
C. Approval of minutes from the April 19"
Town Council Budget Retreat
D. Appointment of William Grant to serve
as a Parks and Rec Alternate
E. Certificate of Sufficiency for the
Annexation Petition for the property
located at 1905 1915 & 1903 Guilford
College Road
F.  Analysis of the Financial Position of the
Town of Jamestown
G. Budget Amendment #16
H. Approval of amended contract with
Strickland Hardee, PLLC
6:05 pm . Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Proclamation declaring May 19t-25t as Mayor Montgomery Mayor Montgomery to present the Proclamation declaring May 19t"-25t" as Public Works Week in the Town of Jamestown.
Public Works Week
6:25 pm V. Proclamation declaring May 15" as Peace Mayor Montgomery Mayor Montgomery to present the Proclamation declaring May 15 as Peace Officers Memorial Day and May 12t'-18™ as Police Week in the Town of Jamestown to Captain Howell with the
Officers Memorial Day and May 12t-18% as Guilford County Sheriff’s Department.
Police Week in the Town of Jamestown
6:30 pm VI. Resolution honoring Ed Stafford Council Member Council Member Wolfe to present the Resolution to Ed Stafford.
Wolfe
6:35 pm VII. Award of Letter of Recognition from the Sherrie Richmond, Sherrie Richmond to present the Letter of Recognition from the National Garden Club to the Mayor and Council in honor of the Gold Star Memorial.
National Garden Club, Inc. in honor of the President of the
Gold Star Memorial Cedarwood Garden
Club
6:40 pm Viil. Old Business
6:40 pm A. Presentation of audit report summary Call on F. Wilson Wilson to introduce Nick Wicker, Strickland Hardee, PLLC Representative.
FY 2022/2023 by Nick Wicker, Wicker to present audit summary for Fiscal Year 2022/2023.
Strickland Hardee, PLLC
6:50 pm B. Public Hearing for the Recommended Call on M. Johnson Johnson to present an overview of the Recommended Budget and Capital Improvement Plan (CIP) for the 2024/2025 Fiscal Year.
2024/2025 FY Budget and CIP Mayor Montgomery to open the public hearing for the Recommended Budget and Capital Improvement Plan (CIP) for the 2024/2025 Fiscal Year. Please state your name and address and
adhere to the 3 minute time limit.
Mayor Montgomery to open the floor to Council for discussion.
Council Member makes a motion to continue the public hearing to the June 25" Town Council meeting at 6:00 pm in the Civic Center at Town Hall without further advertisement. Council
Member makes a second to the motion. Then vote.
7:05 pm C. Adoption of Resolution setting a public | Call on A. Hawryluk Hawryluk to request that Council set a public hearing date for the request for annexation of 1905 1915 and 1903 Guilford College Road for the June 25 Town Council meeting.

hearing date for the request for
annexation of 1905 1915 and 1903
Guilford College Road

Council Member makes a motion to adopt the resolution setting a public hearing date for the consideration of a request for annexation of 1905 1915 and 1903 Guilford College Road for the

June 25 Town Council meeting at 6:00 pm in the Civic Center at Town Hall. Council Member makes a second to the motion. Then vote.
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7:10 pm D. Public Hearing on rezoning request for | Call on A. Hawryluk Hawryluk to present her staff report on the rezoning request for the property located at 100 near Lennox Drive from RMST to CZ-RMST.
property located at 100 near Lennox Mayor Montgomery to call the applicant forward to speak regarding the request.
Drive from RMST to CZ-RMST Mayor Montgomery to open the public hearing to anyone that would like to speak regarding the rezoning request. Please state your name and address and adhere to the 3 minute time
limit.
Mayor Montgomery to open the floor to Council for discussion.
Council Member makes a motion to approve/deny the rezoning request for property located at 100 near Lennox Drive from Residential Main Street Transitional (RMST) to Conditional
Zoning-Residential Main Street Transitional (CZ-RMST). Council Member makes a second to the motion. Roll Call Vote.
Council Member makes a motion to approve the consistency/inconsistency statement. Council Member makes a second to the motion. Then vote.
7:30 pm IX. New Business
7:30 pm A. Consideration of approval of amended | Call on F. Wilson Wilson to present information regarding the amended contract for services with the Jamestown Public Library. Wilson to request that Council approve the amended contract.
contract for services with the Council Member makes a motion to approve/deny the amended contract for services with the Jamestown Public Library and allow the Finance Director and Town Manager to execute the
Jamestown Public Library contract. Council Member makes a second to the motion. Then vote.
7:35 pm B. Consideration of approval of amended | Call on F. Wilson Wilson to present information regarding the amended contract for services with the Historic Jamestown Society. Wilson to request that Council approve the amended contract.
contract for services with the Historic Council Member makes a motion to approve/deny the amended contract for services with the Historic Jamestown Society and allow the Finance Director and Town Manager to execute the
Jamestown Society contract. Council Member makes a second to the motion. Then vote.
7:40 pm C. Consideration of approval of financing Call on F. Wilson Wilson to present information on the financing terms for the purchase of a leaf truck and request that Council approve the resolution as presented.
terms for the purchase of a leaf truck Council Member makes a motion to adopt/deny the resolution approving the financing of a leaf truck through First Bank in the amount of $279,989 and allow the Town Manager and
Finance Director to execute all documents. Council Member makes a second to the motion. Then vote.
7:45 pm D. Overview of Spring Litter Sweep 2024 Call on E. Greeson Greeson to present an overview of the Spring Litter Sweep.
7:50 pm E. Consideration of award of contract to Call on P. Blanchard Blanchard to present information on the bids for the ARPA Small Sidewalk Projects and to request that Council award the contract to the lowest, responsive, responsible bidder.
lowest, responsive, responsible bidder Council Member makes a motion to award the contract to , the lowest, responsive, responsible bidder, in the amount of and allow the Finance
for the ARPA Small Sidewalk Projects Director and Town Manager to execute the contract. Council Member makes a second to the motion. Then vote.
7:55 pm F. Consideration of award of professional | Call on P. Blanchard Blanchard to present information on the RFQs for the East Main Street Sidewalk Project and to request that Council award the contract based on the qualifications submitted.
service contract for the East Main Council Member makes a motion to direct the Town Manager, Finance Director, and Town Attorney to review, negotiate, and execute a professional services contract with TranSystems.
Street Sidewalk Project Council Member makes a second to the motion. Then vote.
8:05 pm G. Consideration of award of contract to Call on S. Coakley Coakley to present information on the bids for the shelters at the Jamestown Park and to request that Council award the contract to the lowest, responsive, responsible bidder.
the lowest, responsive, responsible Council Member makes a motion to award the contract to , the lowest, responsive, responsible bidder, in the amount of and allow the Finance
bidder for the shelters at the Director and Town Manager to execute the contract. Council Member makes a second to the motion. Then vote.
Jamestown Park & Golf Course
8:15 pm H. Consideration of award of contract to Call on S. Coakley Coakley to present information on the bids for the basketball court at the Jamestown Park and to request that Council award the contract to the lowest, responsive, responsible bidder.
the lowest, responsive, responsible Council Member makes a motion to award the contract to , the lowest, responsive, responsible bidder, in the amount of and allow the Finance
bidder for the basketball court at the Director and Town Manager to execute the contract. Council Member makes a second to the motion. Then vote.
Jamestown Park & Golf Course
8:25 pm I.  Consideration of approval of Republic Call on M. Johnson Johnson to present information on the Republic Services Disposal Agreement and request that Council approve the contract.
Services Disposal Agreement Council Member makes a motion to approve/deny the Republic Services Disposal Agreement. Council Member makes a second to the motion. Then vote.
8:30 pm X. Manager/Committee Reports
8:30 pm A. Manager Report Call on M. Johnson Johnson to present his monthly Manager’s Report to Town Council.
8:35 pm B. Council Member Committee Reports Mayor Montgomery Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
8:40 pm XI. Public Comment Please state your name and address and adhere to the 3 minute time limit
8:55 pm Xil. Other Business
9:00 pm Xl Closed Session per G.S. 143-318 to discuss Council Member makes a motion to go into closed session per G.S. 143-318 to discuss matters related to Attorney Client Privilege (301 Lee Street). Council Member makes a second to the
matters related to Attorney Client motion. Then vote.
Privilege (301 Lee Street) Council Member makes a motion to resume open session. Council Member makes a second to the motion. Then vote.
9:20 pm XIv. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burgess

Matthew lohnson Sarah Glanville

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the April 16th Regular TC Meeting AGENDA ITEM #: I-A
CONSENT AGENDA ITEM D ACTION ITEM |:, INFORMATION ONLY
MEETING DATE: pay 21, 2024 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  aAgministration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Minutes from the April 16th Regular Town Council meeting

ATTACHMENTS: \inutes from the April 16th Regular Town Council Meeting
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: [NVA

SUGGESTED MOTION: Council Member makes a motion to approve the consent agenda.

FOLLOW UP ACTION NEEDED: p sn
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Regular Meeting of the Town Council
April 16, 2024
6:00 pm in the Civic Center
Minutes & General Account

Council Members Present — Mayor Montgomery, Council Members Rayborn, Wolfe, Burgess
and Glanville

Council Member Absent — None

Staff Members Present — Matthew Johnson, Paul Blanchard, Faith Wilson, Katic Weiner,
Rebecca Ashby, Anna Hawryluk, & Scott Coakley

Visitors Present — Darlene Fetc, Russ Walker, Eddie Qakley, Tanneshia Dukes, John Capes, &
Carol Brooks

Call to order — Mayor Montgomery called the meeting to order at 6:00 pm.

Roll Call- Weiner took roll call as follows:

e Council Member Glanville Present
e Council Member Rayborn Present
¢ Mayor Montgomery Present
e (Council Member Burgess Present
e Council Member Wolfe Present

Weiner stated that a quorum was present.

Pledee of Allegiance - Jose Dubs, Boy Scout with Troop 42, led the Pledge of Allegiance.

Moment of Silence - Mayor Montgomery called for a moment of silence.

Approval of Agenda - Mayor Montgomery asked if anyone had any changes to make to the
agenda.

Council Member Rayborn made a motion to amend the agenda as follows:
1. Add new item C under New Business — Resolution authorizing Town Clerk to investigate
an annexation petition
2. Remove item IV Resolution honoring Ed Stafford
3. Add new item A under Old Business — Consideration of approval ol amendment to the
audit contract with Strickland Hardec, PLLC
4. Remove audil report presentation under Old Business

Council Member Wolfe made a secoud to the motion. The motion passed uuanimously.

Consent Agenda — The consent agenda included the following items:
e Approval of minutes from the March 19® Regular TC Meeting



Approval of minutes from the March 19" TC Budget Retreat
Proclamation Spring Litter Sweep
Analysis of the financial position of the Town

Budget Amendment #15
Resolution to close out Capital Project Fund for ARPA Stormwater project

Resolution adopting Local Supply Plan

Council Member Glanville made a motion to approve the Consent Agenda. Council Member
Rayborn made a second to the motion. The motion passed by a unanimous vote.

(Proclamation Spring Litter Sweep, Budget Amendment # 15, Resolution to close our
Capital Project Fund for ARPA Stormwater project, Resolution adopting Local Supply
Plan)

Public Comment — Nobody spoke.

Resolution honoring Russell Walker, Jr. — Council Member Burgess read and presented a
resolution honoring Mr. Walker.

(Resolution honoring Russell Walker, Jr.)

Capital Improvement Plan (CIP) Public Input Session — Johnson stated that the Capital
Improvement Plan (CIP) was a five-year plan that was updated each year with input from
Council, staff, and the public. He said that it outlined projects that would be funded in the budget
for the upcoming fiscal year.

Mayor Montgomery opened the floor to anybody that would like to speak regarding the CIP.
Nobody came forward.

Mayor Montgomery encouraged anyone that would like to provide input on the CIP to contact
Council.

Old Busincss
e Consideration of approval of amendment to audit contract with Strickland Hardee, PL.LC-
Wilson requested that Council approve the amended contract with the auditing firm of
Strickland Hardce, PLLC. The amended contract extended the contract to April 30, 2024.

Council Member Wolfe made a motion to approve the amended audit contract with
Strickland Hardee, PLLC. Council Member Glanville made a second to the motion. The
motion passed by a unanimous vote.

+ Public Hearing for the consideration of the approval of amended Water Shortage
Response Plan — Blanchard stated that the state mandated that the Water Shortage

Response Plan be revised every five years. He said that the purpose of the Water Shortage
Respanse Plan was to identily actions to be taken if a drought were to occur.




Mayor Montgomery opened the public hearing to anyone that would like to
regarding the Water Shortage Response Plan.

No one came forward to comment.

Mayor Montgomery closed the public hearing and opened the floor to Council for
discussion.

Council Member Wolfe asked if the Plan had been posted on the Town’s website.
Blanchard responded that it had been posted as required.

Council Member (lanville made a motion to approve the rcsolution approving the Water
Shortage Response Plan. Council Member Rayborn made a second to the motion. The
motion passed by a unanimous vote.

(Resolution approving Water Shortage Response P'lan)

New Business
e Appointment of Planning Board members — Weiner said there were two vacancies on the

Planning Board for full-time members. She stated that the applicants included the
following: John Capes, Hope Inge, Duanc Willis, Brant Gomez, Darlene Fete, Eddie
Oakley, and Susan Dickenson. She requested that Council appoint an applicant to serve
the unexpired term of Ed Stafford, and that Council appoint an applicant to serve the
unexpired term of Russ Walker. Weiner said that Council will also need to appoint new
Alternates to serve if current Alternates, John Capes and Hope Inge, were appointed to
full time positions.

Council Member Burgess made a motion to appoint Hope Inge to serve the unexpired
term of Ed Stafford. Council Member Wolfe made a second to the motion. The motion
passed by a unanimous vote.

Council Member Wolfe made a motion to appoint Darlene Fete to serve the unexpired
term of Russ Walker through August of 2025. Council Member Glanville made a second
to the motion. The motion passed by a unanimous vote.

Council Member Glanville made a motion to appoint Brant Gomez to serve as an
Alternate on the Planning Board. Council Member Wolfe made a second to the motion.
The motion passed by a unanimous vote.

o Jamestown Park and Golf Course quarterly report— Coakley presented his quarterly golf
updatc as follows:
o Rounds were up m March with 2800 rounds compared to 2300 rounds last March
o Driving range usage was also up excepl for January
o Golf maintenance projects included installation of stones to keep holes from
roiting, the repair of drainage issues, and fertilization of the course.




Staff had contacted playground designers about the new playground.

Music in the Park events had been finalized and would begin on May

The Certificate of Occupancy had been reccived for the maintenance b .
Arbor Day was celebrated last week, and the Jamestown Golf Association planted
trees.

Flowerpots in the Park event was held last week as part of a grant application.
There was a great turnout.

o 0 0 0

O

Resolution authorizing Town Clerk fo investigate an annexation petition- Hawryluk
informed the Council that the Town received an application for annexation for 1903 and
1905 1915 Guilford College Road, and the Clerk nceded to be directed to investigate the
annexation petition. She said that this was the first step in the annexation process. She
added that there had also been a rezoning request submitted for the property. Hawryluk
stated that annexation and rezoning should be done at the same time. She provided an
overview of the timeline of the annexation process and noted that a public hearing for the
annexation and rezoning would be scheduled for the June 25" Town Council meeting.
She requested that Council approve the resolution authorizing the Town Clerk to
investigate the annexation petition.

Council Member Wolfe made a motion to approve the resolution authorizing the Cletk to
investigate the anncxation petition. Council Member Rayborn made a second to the
motion. The motion passed by a unanimous vote.

(Resolution authorizing the Town Clerk fo investigate an annexation petitiou)

Request to set a Public Hearing date for a rezoning request for 1903 and 1905 1915

Guilford College Road from Single - Family Residential (SFR) to Conditional Zoning —
Multi-Family Residential (CZ-MFR) —Hawryluk stated that a rezomng request had becn

received and reviewed by the Planning Board for the property located at 1903 and 1905
1915 Guilford College Road. She requested that Council schedule a Public Hearing for
the June 25" regular Town Council meeting at 6:00 pm in the Civic Center for the
consideration of the request.

Council Member Glanville made a motion to set a Public Hearing for the rezoming
request for 1903 and 1905 1915 Guilford College Road from Single Family Residential
to Conditional Zoning-Multi-Family Residential for the June 25" regular Town Council
meeting at 6:00 pm in the Civic Center. Council Member Rayborn made a second to the
motion. The motion passed by unanimous vote.

Reguest 1o set a Public Hearing date for the rezoning of 100 Near Lennox Drive —
Hawryluk informed the Council that a rezoning request had been received and reviewed
by the Planning Board for the property located at 100 near Lennox Drive. She requested
that Council set a Public Hearing date for the consideration of the rezoning of a 1.7+/-
acre portion of the parcel located at 100 Lennox Drive for the May 21* regular Council
meeting at 6:00 pm in the Civic Center.




Council Member Burgess made a motion to set a Public Hearing date for the
consideration of the rezoning of the parcels located at 100 near Lennox Drive for
21% regular Town Council meeting at 6:00 pm in the Civic Center. Council Memt
Wolfe made a second to the motion. The motion passed by unanimous vote.

Set a Public Hearing date for recommended Budget and CIP for fiscal year 2024-2025 —
Wilson requested that Council set a Public Hearing for the May 21* regular Council

meeting at 6:00 pm in the Civic Center for the consideration of the recommended budget
and CIP for fiscal year 2024-2025.

Council Member Glanville made a motion to schedule a Public Hearing for the
recommended budget and Capital Improvement Plan (CIP) for the 2024-2025 fiscal year
for the May 21° Council meeting at 6:00 pm in the Civic Center. Council Member
Burgess made a second 10 the motion. The motion passed by a unanimous vote.

Request for Motion of Support for Accessible Parks (AP) Grant — Ashby asked for
motion of support for the application for the Accessible Parks grant funded through the
North Carolina Parks and Recreation division. She said that support had been received
from the Parks and Recreation Committee and letters of support were being gathered
from local agencies. She added that the grant required a one to five match, and that the
Town would use the money received from the state as a match. Ashby said that
applications were due by May 1% and awards would be announced towards the end of
August.

Council Mcmber Glanville made a motion to support the Accessible Parks grant
application. Council Member Burgess made a second io the motion. The motion passed
by a unanimous vote.

Manager/Committee Reports-

Manager report — Johnson gave an update on ongoing grants and projects. He also
reminded everyone of the 3™ budget retreat scheduled for April 19™ at 9:00 am. He spoke
about upcoming early voting dates.

Council Members Committee Reports

o Council Member Glanville reported that she and Council Member Burgess visited
Jamestown Middle School and spoke to their student council about volunteerism.

o Council Member Rayborn reported that a Parks and Recreation Commitiee meeting
was held on April 1%, She added that they had a great presentation about planned park
improvements and grant opportunities.

o Council Member Burgess reported that the Planning Board met on April 8™ and voted
to move the next meeting to May 20" due to use of the Civic Center for early voting.
She said that a lot of constituents attended the meeting. She noted that the Board
recommended denial of the rezoning request for 1903 and 1905 1915 Guilford
College Road stating that it was not consistent with the Comprehensive Plan. The
Board also recommended the approval of a rezoning request for 100 Lennox Drive.
She added that the meeting may be viewed on YouTube.




o Council Member Wolfe reported that she had attended a TRC mecting wt
municipalities were advised to consider 3-4% inflation rates on estimates

budgeting.

Adjournment - Council Member Burgess made a motion to adjourn. Council Member Rayborn
madc a second to the motion. The motion passed by a unanimous vote.

The meeting ended 6:41 pm

Mayor

Town Clerlz



Mayor Council Members

Lynn Mantgomery Rebecca Mann Rayborn, Mayor Pre Tem
Martha Stafford Wolfe

Pam Burgess

Town Manager -
Sarah Glanville

Matthew Johnson

Town Atltomey
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the April 18th Special TC Meeting AGENDA ITEM #: I-B
CONSENT AGENDA ITEM |:| ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION:  Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Minutes from the April 18th Special Town Council Meeting

ATTACHMENTS: pMintes from the April 18th Special Town Council Meeting
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT; /A

SUGGESTED MOTION: Councit Member makes a motion to approve the consent agenda.

FOLLOW UP ACTION NEEDED: p/
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Town Council Budget Retreat
April 18, 2024
9:00 am in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Raybom, Glanville

and Burgess

Council Members Absent: None

Staff Members Present: Maithew Johnson & Katie M. Weiner
Visitors Present: Peg Carlson & Carol Brooks

Call to Order — Mayor Monigomery called the meeting to order.

e Pledge of Allegiance — Mayor Montgomery led everyone in the Pledge of Allegiance.
e Moment of Silence - Mayor Montgomery called for a moment of silence.

Workshop for Evaluating Manager and Board Performance- Peg Carlson, Professor with the
UNC School of Government, discussed expectations of the workshop with Council and staff.
Everyonc agreed that they would like to streamlinc the manager evaluation process and ensure
that it could bc implemented consistently in the future. Carlson spoke about the shared
accountability that the manager and Council have in accomplishing the goals of the Town.
Carlson spoke about several diagrams that depicted the roles of Council, the manager, and Town
staff. Council Members discussed their roles and how it related to the manager and Town staff.
There was also a discussion about the importance of the incorporation of the strategic plan into
the manager evaluation process.

Mayor Montgomery called for a ten minute recess at 10:17 am.
Mayor Montgomery calted the meeting back to order at 10:27 am.

Carlson discussed key reasons why manager performance evaluations are important:
s Strengthens relationships and builds trust between Council and manager
e Improves communication
s [mproves the performance of the organization and the ability to meet both short- and
long-term goals
o Allows for Council to provide feedback to the manager
e Provides opportunity to clarify roles and responsihilities of Council and manager



Carlson led the Council in a discussion about important steps and thoughts to consider ir
manager evaluation process with the following highlights:
e Planning is the first step in the evaluation process.
e Itis important to design an evaluation form that works for the Council and manager.
o Council Members need to determine and agree on the key reason/purpose of the
evaluation.
e Council Members should provide clarification and agree on expectations of the manager.
e Timing of evaluation is important.
e The evaluation may be linked to strategic outcomes.
« Budget timeframe is a good time for the evaluation, possibly in July once the budget is
adopted.
e Ways to determine and/or rate the effectiveness of (he manager’s supervision of staff
e How to know if the manager is mteracting well with the residents
e Tools and resources available for administering surveys to determine outcomes
e An evaluation may be a two-part process; general knowledge and skills expected tfrom
local government managers and status of priorities and goals set by Council.

Carlson provided sample performance evaluation forms for Council’s input and discussion.
Consensus — Council Members to review all the evaluation forms provided and provide input on
aspects they would like to include in a managcr evaluation form to Council Member Glanville

and Council Member Rayborn. Council Member Glanville and Council Member Raybom would
develop a draft evaluation form to bring back to Council.

Council Members discussed the possibility of a conducting a self-evaluation of the Board with
Johnson and Carlson.

Adjournment — Council Member Burgess made the motion to adjourn. Council Member
Glanville made a sccond to the motion. The motion passed by a unanimous vote.

The meeting ended at 12:08 pm.

Mayor

Town Clerk



Mayor Countil Members

Lynn Montgomery Rebecca Mann Raybarn, Mayaor Pro Tem
Martha Staffard wolfe

Town Manager Pam Burges_s
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TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the April 19th TC Budget Retreat AGENDAITEM #. I-C
CONSENT AGENDA ITEM I:I ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: fay 21, 2024 . ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Minutes from the April 19th Town Council Budget Retreat

ATTACHMENTS: pjinutes from the April 19th Town Council Budget Retreat

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve the consent agenda.

FOLLOW UP ACTION NEEDED: 1 rn
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Town Council Budget Retreat
April 19, 2024
9:00 am in the Civic Center
Minutes & General Account

Council Memhers Present: Mayor Montgomery, Council Members Wolfe, Raybom, Glanville
and Burgess

Council Memhers Absent: None

Staff Members Present: Matthew Johnson, Katie M, Wemer, Anna Hawryluk, Paul Blanchard,
Faith Wilson, Scott Coakley, Rebecca Ashby, Heather Lunsford, and Karen Strausser

Visitors Present: Carol Brooks
Call to Order — Mayor Montgomery called the meeting to order.

» Pledpe of Allegiance — Mayor Montgomery led everyone in the Pledge of Allegiance.
e Moment of Silence- Mayor Montgomery called for a moment of silence.

Mayor Montgomery thanked Wilson, on behalf of Council, for her hard work on the budget
while also going through the audit.

Introduction to Budget Retreat- Johnson requested Council's guidance to finalize the
upcoming budget for a presentation at the May 21* Council mecting with adoption at the June
25™ Council meeting. He stated that the Town worked hard to take care of its assets and the main
source of funding resulted from the collection of propcrty taxes. He said it was a challenge to
balance funding supetior services with limited resources. Johnson reviewed some of the services
he felt were unique to the Town such as; full-time contracted police and fire services, weekly
solid waste, recycling and yard waste collection, monthly bulk pickup, and continuous loose-leaf
collection during the leaf season. He added that preparation of the budget was challenging with
inflationary pressures. He noted the following rate increascs: Duke Energy increase of 24%,
Piedmont natural gas increase of 15%, healthcare increase of 5%, telecommunications increase
of 15%, fuel costs budgeted to go up roughly 20%, solid waste collection fees increase of 10%,
tax collection costs through Guilford County increase of 13%, liability insurance and bonding
insurance up 20%, and employer retirement contributions up nearly 2%. He said staff also
anticipated a reduction in interest rates and revenues from investments.

Johnson stated the proposed budget General Fund estimated revenues were §7.7 million and
cxpenditures were approximately $7.9 million. He noted that there was a deficit of $255,000. He
added that one additional penny on the tax rate would yield approximately $60,000 in revenue.
He noted that a 4.5 cent tax increase would be required to balance the operating budget, and that
the expenditures did not include any capital projects. He stated that staff had removed the costs
for budgeting software, financial forecasting software, two part-time positions in recreation, and
a holiday decoration line item to try to reduce expenditures. Johnson said that staff had reviewed
every line item in each department in order to reduce the burden on the General Fund without
impacting services.



Discussion of the 2024/2025 Fiscal Year (FY) Annual Budget and Capital ..pa v« vonavnns
Plan (CIP) — Johnson said the Town had been selected to host a North Carolina UNC Chapel Hill
School of Govenment Fellows student that would help with the implementation of a Citizens
Academy and provide assistance (o the Finance Department for approximately a ycar at a cost of
$25,000 to the Town.

Council Members and staff discussed the difference between an intern and a Fellows student,
things the student would do, and the fact that the Town would not have to pay beneits for the
student.

Johnson explained that customer scrvice training, a priority on the strategic plan, would cost
$23,000.

Council Member Wolfe asked what the training would entail, and if it would be conducted by an
outside consultant. Johnson replied that it would be provided by Dave Treme, an outside
consultant. It would take about six months, and the consultant would work with each department
to develop a customer service plan.

Johnson stated that the Sheriff’s Department had requested that the Town purchase two cars at a
cost of roughly $100,000.

Johnson informed Council that the budget included $15,000 for special events at the Golf
Course.

He said that staff recommended keeping the Tellows Program at a cost of $25,000, removing the
customer service training at $23,000, purchasing only one car for the Sheriff’s Department, and
to cut costs for special events at the Golf Coursc. He stated that this would reduce the deficit by
about $88,000.

Johnson said a solid waste fee increase of $3 was included in the proposed budget.

Council Members Wolfc, Rayborn, and Glanville said they thought the solid waste fee increase
should be $1 to $2 instead of $3. They believed that taxes should cover 50% of the costs for the
services. Mayor Montgomery recommended that the fee be increased by $3 in orderto be in a
better fmancial position in the future.

Jobnson said it costs the Town $32 per household per month to provide solid waste services and
the current solid waste fee for residents was $15. He stated that a 3-cent tax increase would be
necessary if the solid waste fces were increased by $3. He added that a larger tax rate increase or
a reduction in services would be required to balance the budget if the proposed solid waste fees
were reduced.



Council Member Rayborn stated that the Town pays $600,000 for Sheriff Departmen

and other towns do not pay for those services. She said that Council may need to have a larger
conversation about the contract with the Sheriff’s Department. She said she would not support
increasing both taxes and fees because there were several increases included in the budget for the
current fiscal year. Council Member Raybom said that people had told her that they would prefer
a tax increase over a fee increase. She added that she would rather fund customer service training
instead of incurring the costs of hosting a Fellows student. She was concerned about the
additional work a Citizens Academy would require for staff atter the Fellows student was no
longer involved with the Town.

Council Member Burgess stated that it was important to focus on current needs of the Town. She
agreed that she would rather spend money on customer service training. She added that an intern
may be able to assist the Town with a Citizens Academy for a lower cost. She also stated that
several senior citizens had informed her that they were concerned about fee increases.

Council Member Wolfe said customer training had been on the strategic plan for a long time.
She said it would be beneficial for residents to have pleasant interactions with staft. She said she
liked the Fellows program, but it may be difficult for staff to take on additional responsibilities
that would result from the Citizens Academy. She said that the Town could celebrate the s
anniversary of the Golf Course in some inexpensive ways. She added that she would like the
opportunity to review line items to see if anything clse could be reduced.

Council Member Glanville asked if the Fellows student was an on-going thing or one year only.
She asked if drug testing was federally mandated. She added that she preferred a tax increase
because it was more evenly distributed.

Johnson said the Town would have to apply annually to be considered to host a Fellows student.

Strausser explained that the Town drug tested all new employees and that quarterly drug tests
were federally mandatcd for drivers.

Mayor Montgomery stated that she would prefer to purchase one car for the Sheriff’s
Department cach year instead of two every other year. She asked Council Members to consider
how the Town would funetion and pay its expenses if it does not increase revenue. She added
that $200,000 was needed just to maintain current services.

Johnson informed Council that 14 cents of the tax rate was for the Fire Department, 8 cents was
for the Sheriff's Department, and 37 ceuts of the 58.5-cent tax rate was used for operations.



Council Members agreed on the following:
¢ No participation in the Fellows Program
e Include custonier service training
e No purchase of cars for the Sheriff’s Department
» Decrease Special Events line item by $15,000

Johnson said the above changes would require a 2-cent tax increase to balance the budget.
Mayor Montgomery called for a five-minute recess at 10:18 am.
Mayor Montgomery called the meeting back to order.

Johnson reviewed the fiscal year 2024-2025 Capital Improvement Projects (CIP) with Council.
He stated that it was updated with input from the March meeting and staff had deferred projects
that were not considered mission critical. Projects staff believed to be mission critical were:

e $10,000 for irrigation pump replacement for the golf course

o  $60,000 service truck replacement and $9,000 for the snowplow replacement

e $18,000 a plugger for the golf course

s $50,000 Fire Department architect

s $40,000 fencing on the goll course

e $300,000 dam replacement on the golf course (safety issue)

» $80,000 paving between the recreation and golf building maintenance shops

o $30,000 for possible HVAC replaccment as a contingency

Johnson said the projcets totaled $644,500. He added that available unrestricted Fund Balance
was $700,000. He noted that staff did not recommend funding the projects solely out of fund
balance. He said it would be better to use about $120,000 from the operating budget, which
would be a 2-cent tax increase, to cover the CIP projects. Johnson suggested doing safety-related
projects first, which accounted for about half of the $644,500 and then discuss funding the
remainder of the projects with Council mid-year.

Mayor Montgomery said that would use about $424,000 of the reserve.

Johnson stated his understanding of the consensus from Council was to include a 2-cent tax
increase for the operating budget and a 2-cent tax increase for CIP for a total of a 4-cent tax
mcrease.

Johnson discussed the Water and Sewer Fund budget stating that a minimum increasc of at least
10.25% would be required to fund future capital expenditures as part of the partnerships for



water and wastewater treatment. He said that a 17% increase would be best, but Fin:
a 14% increase would be more palatable.

Council Member Wolfe asked what the increases were from High Point and PTRWA.
Wilson said the increase from High Point/Greensboro was 10.25% and PIRWA was 4%.

Wilson stated that if the Town implemented a 14% increase, it would result in a 50-cent increase
for residents for the cost of eight units of water. She added that the costs would go from $3.40 to
$3.90. She said that sewer would increase from $5.50 per unit to $6.30 per unit.

Johnson said a $3 increase for garbage was also included which would mcrease an average bill,
assuming 8 units for water and sewer, from $86.20 to $99.60, a difference of $13.40.

Johnson reviewed the status of the proposcd budget as balanced with a 4-cent tax increase. For
an average house in Jamestown with a tax value of about $300,000, a 4-cent tax increase would
be an additional $120 a year, or $10 a month. He clarified for Council that a $3 solid waste fee
increase was also included with the 4-cent tax increase for the General Fund. He said that if there
was no solid waste fee increase, a 5-cent tax increase would be necessary. He noted that a 5-cent
tax increase would be $150 more a year or $12.50 a month.

Council Members Wolfe, Rayborn, and Glanville discussed concerns about increasing the solid
waste fee particularly for senior citizens and whether it was better to do small incremental
increases or larger, less frequent increases.

Johnson stated staff would prepare the proposed budget with a 5-cent tax increase, take out the
$3 solid waste fee, and make the other changes discussed.

Council Member Wolfe stated she thought it had been brought down to a 3-cent tax increase.

Johnson replied that would leave a 2-cent tax increase on the General Fund items, 2-cent for CIP
and taking out the solid waste fee would equal 1-cent, for a total of 5-cents.

Wilson reviewed the contract services line item and asked Council if there were any changes:
$64,000 Library

$10,500 Historic Jamestown Society

$10,000 YMCA

$10,000 Fusion

20



Council discussed using the funding that had been allocated for JYL for the current fisc
provide additional funding to the other nonprofits. Council agreed to split the JYL fund
between the Historic Jamestown Society and the Library. They had no other changes.

Adjournment
Council Member Glanville made a motion to adjourn. Council Member Rayborn made a second

to the motion. The motion passed by a unanimous vote.

The meeting ended at 11:11 am.

Mayor

Town Clerk
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Mayor Council Members

Lynn Mantgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Walfe

Pam Burgess

Town Manager
: Sarah Glanville

Matthaw Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Appointment of Will Grant to serve as a Parks and Rec Alternate AGENDA ITEM #: 1I-D
|Z| CONSENT AGENDA ITEM I___| ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: pMay 21, 2024 ESTIMATED TIME FOR BISCUSSION: © Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

There is currently a vacancy on the Parks and Recreation Commitiee for an Alternate Member. Will Grant has submitted his
application for the position and it has been provided to the Town Cauncil. There are no other applications o consider at this time.

Staff recommends that Council appoint Will Grant to serve as an Altemate on the Parks and Recreation Commiltee.

ATTACHMENTS: none

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED:

P.0O. Box 848 » Jamestown, North Carolina 27282
Tel: {336) 454-1138 » Fax: (336) 886-3504
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Mayor Council Members

Lynn Mantgomenry Martha Staflard Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager iﬂhn Cape; .

Dave Treme awrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Consideration of adoption of a Certificate of Sufficiency AGENDA ITEM #: I-E
CONSENT AGENDA ITEM I___| ACTION ITEM |:| INFORMATION OMLY
MEETING DATE; May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 2 min.
DEPARTMENT:  pjanning CONTACT PERSON: Anna Hawryluk, Planning Director
SUMMARY:

Under GS 180A-31, the Town has received a petition for annexation of the properties located at 1505 1915 and 1803 Guilford
College Road As a first step, the Town Council directed the Clerk to investigate the petition by adopting a resolution instructing her
to do such. The Clerk and the Town Attorney have investigated the petition and have found it to be sufficient. At this time, we
request the Town Council adopt the Certificate of Sufficiency for the record.

ATTACHMENTS! griificate of Sufficiency, Annexation Petition, Metes and Bounds

RECOMMENDATION/ACTION NEEDED: Adopt the Certificate of Sufficiency by recommending approval of consent agenda

BUDGETARY IMPACT: N/A

SUGGESTED MoTION:; Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: g0t 5 1y blic hearing date (See agenda item VIII-C)

P.0. Box 848 e Jamestown, North Carolina 27282
Tel: (336)454-1138 « Fax; (336) 886-3504
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JIAMESTOWN ANNEXATION PETTTION

o 2 /102
TO THE TOWN COUNCIL OF THE TOWN OF JAMESTOWN:

o CONTIGUOUS: We the undersigned, being all the owners of the-resl property described in
Paragraph 2 below, respectfully request that such property be annexed io the Town of
Jamcstown, pursuant to N.C.G.S. 160A-31. The area to be annexed is contignous to the Town of
Jamestown and the boundaries of such territory are described below hy metes andbounds;

NON-CONTIGUOUS: We the undersigned, being all the owners of the real property described
in Paragraph 2 below, respectfully request that such propetty be-annexed to the Town of
Jamestown, pursuant to N.C.G.S. 160A-58.1,The area to be annexed is non-contiguous to the
Town of Tamestown and within an area that the Town of Jamestown is permitted fo annex
pursuant to N.C.G.8. 160A-58,1, and the boundaries of such territory to be annexed are
described below by metes and bounds:

(You may print “See Attached” and artach the description.)

We acknowlcdge that any zoning vested rights** acquired pursuant to N.C.G.S. 160A-385.1 or N.C.G.S.
153A-344,1 must be declared and identified on this petition. We further ackmowledge that failure to
declare such vested rights on this petition shall result in a termination of such vested rights previously
acquired for the property. (If zoning vested rights are claimed, indicate below and attach proof.)

Do you declare
vested fghts?**
Print or Type Name and Address {Indicate yes or 0.} &gﬁ_ 7
e
L - - . ./Q !f’%//?/?v?_ -

Important: Both spouse must sign, if applicable.

devclopment plan” following a public hearing on that plan. Only of plans have rcceived
such an approval. ’i %

&
! f 1o wESERL)

! e viwee p penntinand for the state a’f'd,gfﬁﬂ ! 2id, do hereby cartify that
whof@'ﬂ%e(s} is {are) signed to the foregoing

STATEMEN, PErSONdi Y dppEd|eu uelOre Me in my state and county and acknowledged the same.

**These are a special type of vested rights obtained only afier the appgﬁ f'a “site specific

s,

&

My commission | .

Given under my af
\\Notarl,r Signature ed
Staff Receipt:

S F - -3
Date Received:; </ A/ S o2 . Received By: d I ._z:r_..—_‘__ﬂ,/ .




Jamestown Eguestrian Center, LLC — Annexation — Metes and Bounds

Beginning at an existing axle which moenuments the NE corner of Plat Book 51 Page 17, said axie
having NC State Plane Coordinates (NAD 83) of N 828692.37, E 1727908.32, running thence

with the northern line of said plat N 81°44’57” W 1273.21’ to a new iron pipe set in the eastern
R/W of Guilford College Road, running thence with said R/W on a curve to the left having a
radius of 3576.11’ a chord bearing and distance of N 20°29'12” E 75.60’ to an existing NCDOT
R/W marker, thence continuing with the eastern R/W of Guilford College Road the following
three calls: N 18°47°08” E 231.26’ to an existing NCDOT R/W marker, N 18°04'33" E 419.92’ to
an existing NCDOT R/W marker, and N 58°34’'08” E 48.36’ t0 a new iron pipe set in the sputhern
R/W of Chadwick Drive, running thence with the southern R/W of Chadwick Drive S 75°04’45” E
301.53’ to an existing iron pipe and § 75°49'33" E 762.48’ to an existing iron pipe in the western
line of Tax Parcel 235862 {Mackay Road, LLC DB 8382 PG 154), running thence with their
western line 503°53'44” W 634.01" to the point and place of beginning, containing 18.704
acres +/- and being Guilford County Tax Parcels 159062 and 159061.
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Mayor Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burges§

Makthew Johnson Sarah Glanville

Town Attomey
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Financial Analysis Tor April 2024 - AGENDA ITEM #: I.F
+
CONSENT AGENDA, ITEM I:I ACTION [TEM D INFORMATION ONLY
MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Heather Lunsford
SUMBMARY:

Summary schedule of cash & deposits, debt balances, total revenues collected to date and expenditures to date is provided as of
04-30-2024

During the month of April we received a grant in the amount of $200,000 from the state to be used toward the construction of ADA
compliance restrooms at Jamestown Park if funded by the accessible parks grant. Investment earning are still earning strong.

During the month we paid to the Fire Department the 4th quarter payment of $213,914 and a 4th quarter payment to the Library of
$16,000.

There was 3540 rounds of golf played in April 2024 compared to 3283 rounds played in April 2023. April 2023 had 8 bad weather
days and April 2024 had 2 bad weather days. There wera no clesed days in April 2023 and no closed days in April 2024.

ATTACHMENTS: Summary of financial analysis
RECOMMENDATION/ACTION NEEDED: none

BUDGETARY IMPACT: None

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: .

P.0. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Mayor
Lynn Montgamery

Council Members
Rebecca Mann Raybarn, Mayar Pro Tem

Martha Stafford Wolfe

Town Manager Pam Burgess

Matthew lahnsan Sarah Glanville

Town Attorney

Beth koonce

TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Budget Amendment #16 = AGENDA ITEM #: I.G.
-+

CONSENT AGENDA ITEM D ACTION ITEM l:l INFORMATION ONLY
MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson

SUMMARY:

Budget amendmant is necessary to comply with GASB 87, Leases and GASBS6, Subscriptions. This budget amendment will also
increase budgets for additional revenues and expenditures. The budget amendment also includes the Qffice of Statement Budget

and Management grant to be used for matching fund for the Accessible Parks Grant, if funded. Otherwise,will be used for other
capital projects as needed.

ATTACHMENTS: Budget Amendment #16
RECOMMENDATION/ACTION NEEDED: Approve Budget Amendment #16

BUDGETARY IMPACT; Mone - entries should offset each other

SUGGESTED MOTION: Approve Budget Amendment #16

EOLLOW UP ACTION NEEDED: |\ /a

P.0O. Box 848 » Jamcstown, Norih Caroling 27282
Tel: (336) 454-1138 » Fax: {336) 880-3504

33



FYE 630424

BUDGET AMENDMENT #18

Fund 10:

Debit Credit

a. Lease Principal Payments 10-8000-7104 10,784.00
Lease Interest 10-8000-7201 171.00
Copler leases 10-4200-4300 423.00
Recreation equipment leased 10-6200-4300 1,851.00
Golf Equipment leased 10-6300-4300 3,185.00
Golf Equipment 10-6301-4300 158.00
Golf Equipment 10-8301-4310 5,328.00
To adjust budgets for GASBBST leases/principal & interest

b. Subsciption Principal 10-8000-7102 1.650.00
Subsciption Interest 10-8000-7202 31.00
Data Pracessing Services 10-4200-3800 838.00
Data Processing Services 10-4900-3800 403.00
Data Processing Services 10-6200-3800 13.00
Crata Procasgsing Services 10-5500-3800 3400
Data Processing Services 10-8301-3800 382.00
Data Processing Services 10-4100-3800 1.00
To adjust budgets for GASB98 subscriptions/principal & interest

. Elections 10-4100-3970 1,600.00
Dues and Subscriptions 10-4200-3950 3,500.00
Insurance angd Aonding 10-4200-4500 7.000.00
Professional Services 10-4900-1019 3,000.00
Olher Contracled Services 10-6200-4890 1,500.00
Concession Inverlory Resale 10-8301-2710 18,000.00
Trangfer to Other Funds 10-9600-8800 25,000.00
Departmental Supplies 10-6301-2100 2,000.00
Advalorem Taxes 10-3100 41 B00.00
Gelf Shop Concession Stands 10-36€60 20,000.00
To adjust budgets for additional revenues and expenditures

d Reserve for Future Expenditures 10-9600-9800 200,000.00
State Granks 10-3311 200,000.00
To adjust budget for OSBM State Grant

Fund 30:

a. Lease Principal Payments 30-7100-7101 403.00
Lease Intensst 30-7100-7201 21.00
Copier leases 30-7100-4300 424.00
To adjust budgets for GASBST leases/principal & interest

b, Subsciption Interest 30-7100-7202 15.00
Data Processing Services 30-7100-3800 15.00
To adjust budgets for GASBS subscriptions/principal & interest

G Dugs and Subscriptions 30-7100-3980 3,100.00
Investment Earnings 30-3831 3,100.00

To adjust budget for additional revenues and expenditures



Mayor Cauncil Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pra Tem
Martha Staflord Wolfe

Fam Burgess

Town Manager
Sarah Glanville

Matthew Johnson

Town Attomey
Beth Koongce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Amended Audit Contract AGENDA ITEM #: ILH
CONSENT AGENDA ITEM |:| ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: may 21, 2024 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

This amended contract for FY23 audit is required by the Local Government Commission. The amended date is May 31, 2024.

ATTACHMENTS: amended Audit Contract FY 23
RECOMMENDATION/ACTION NEEDED: Approve Amended Audit Contract FY 23

BLUDGETARY IMPACT:

SUGGESTED MOTION: Approve Amended Audit Contract for FY23

FOLLOW UP ACTION NEEDED: Mayor Montgomery to sign audit coniract

P.0O. Box 848 « Jamcstown, North Carolina 27282
Tel: (336)454-1138 o Fax: (336) 836-3504
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LGC-205 Amendment AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

Whereas Primary Government Unit
TOWN OF JAMESTOWN

and Discretely Presented Component Unit (DPCLU} (if applicable)
N/A

and Auditor
STRICKLAND HARDEE PLLC

entered into a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit
and DPCU (if applicable)

Fiscal Year Ending o Date
for and originally to be

06/30/23 submitted to the LGC on | 10/31/23
hereby agree that it is now necessary that the contract be modified as follows.
Modification to d bmitted 1o LGC Qriginal date Modified date

odification to date submitted fo 10/31/23 05/31/24
] ] Qriginal fee Modified fee

Modification to fee § 25,000.00 $ 35,000.00
Primary  Other Reason{s) for Contract Amendment

{choose 1){choose 0-2)

Change in scope

Issue with unit staffturnover/workload

Issue with auditor stafffturnoverfworkload

Third-party financial statements not prepared by agreed-upcn date

Unit did not have bank reconciliations complete for the audit period

Unit did not have reconciliations between subsidiary ledgers and general ledger complete
Unit did not post previous years adjusting journal entries resulting in incorrect beginning
balances in the general ledger

Unit did not have information required for audit complete by the agreed-upon time
Delay in component unit reports

Software - implementation issue

Software - system failure

Software - ransomware/cyberattack

Natural or other disaster

Other {please explain)

OO0OoO00ooc Oobooodn

B000000 O0COO0000

Plan to Prevent Future Late Submissions

I the amendment is submitted to modify the date the audit will be submitted to the LGC, please indicate the steps the unit and
auditor will take to prevent late filing of audits in subsequent years. Audits are due to the LGC four months after fiscal year ernd.
Indicate NA if this is an amendment due to a change in cost only.

This is an initial audit and has taken longer te complete than originally planned. Additionally, there was a change
in scope to assist in the preparation of the Annual Comprehensive Financial Report. The auditor and the Town do
not anticipate any delays in subinitting future audits by the original due date.

Additional Information
Please provide any additional explanation or details regarding the contract modification.

None.

By their signatures on the following pages, the Auditor, the Primary Government Unit, and the DPCU {if
applicable), agree to these medified terms.

Page 1 of 3 36



Rev. 11/2023

LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE

AUDIT FIRM

Audit Firm*
STRICKLAND HARDEE PLLC

Authorized Firm Representative™ (yped or printed) | Signature® /i/ ; 6(/ ;

Nicholas Wicker

Email Address

Date*
nick@shcpa.cpa

05/15/24

GOVERNMENTAL UNIT

Governmental Unit*
TOWN OF JAMESTOWN

Date Primary Government Unit Governing Beard Approved Amended
Audit Contract™ (1 required by governing board policy)

Mayar/Chairperson* {typed or printed) Signature*

Date Email Address

Chair of Audit Committee (typed or printed, or ‘NA" | Signature

Date Email Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

*ONLY REQUIRED {F FEES ARE MODIFIED IN THE AMENDED CONTRACT*
(Pre-audit certificate not required for hospitals)

Required by G.8. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government
Budget and Fiscal Control Act or by the Schoof Budget and Fiscal Controf Act.

Primary Governmental Unit Finance Officer* | Signature*

Date of Pre-Audit Certificate* Email Address*

Page 2 of 3
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LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

SIGNATURE PAGE - DPCU
{(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU
N/A

Date DPCU Governing Board Approved Amended Audit

Contract ot required by goveming bosrd palicy}

DPCU Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or 'NA" | Signature

Date Email Address

DPCU — PRE-AUDIT CERTIFICATE
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT"

{Pre-audit certificate not required for hospitals)
Required by G.S. 159-28(a1} or G.S. 115C441(atl)

This instrument has been pre-audited in the manner required by The Local Govemment
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Emaii Address

Page 3of3
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Mayor Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayaor Pro Tem
Martha Stafford Walfe

Town Manager Pam Burges§

Matthew lohnson Sarah Glanville

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

[TEM ABSTRACT: Proclamation declaring May 19th-25th as Public Works Week AGENDA [TEM &: v
D CONSENT AGENDA ITEM D ACTION ITEM INFORMATION ONLY
MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  administration CONTALT PERSON: Katie Weiner, Asst. Mgr./Town Clark
SUMMARY:

National Public Works Week is May 19th-25th. The theme this year is "Advancing Quality of Life for Al." The theme focuses on the
many ways that public works professionals contribute te and enhance the quality of life in all the communities they proudly serve.

The Town of Jamestown appreciates our Public Services professionals and all the hard work they do to provide exceptional services
to our citizens.

ATTACHMENTS: proclamation declaring May 19th-25th as Nationai Public Works Week in the Town of Jamestown
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: py/a

P.0. Box 848 » Jamestown, North Carolina 27282
Tel: (336)454-1138 » Fax: (336} 886-3504
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Mayor Councll Members

Lynn Mantgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Pam Burgass

Town Manager ;
Sarah Glanville

Matthew Johnson

Town Atlomey
Beth Koence

TOWN OF JAMESTOWN AGENDA ITEM

[TEM ABSTRACT: Proclamation Peace Officers Memarial Day and Police Week 2024 AGENDA ITEM &: v
I:I CONSENT AGENDA [TEM I:I ACTION ITEM INFORMATION ONLY
MEETING DATE; May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  administraticn CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

The Preclamation declaring May 15th as Peace Officers Memorial Day and May 12th-18th as Police Week in the Town of
Jamestown is attached. The Town cof Jamestown appreciates the Guilford County Sheriff's Department for everything they do 1o
Keep our community safel

ATTACHMENTS: proclamation Peace Officers Memorial Day and Police Week

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: /8

P.(). Box 848 & Jamestown, North Carnlina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayaor Council Members

Lynn Mantgomery Rebecca Mann Raybern, Mayor Pro Tem
Marlha Stafford Wolfe

Town Manager Pam Burges§

Matthew Johnson 5arah Glanville

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution hanoring Ed Stafford AGENDA ITEM #: v
|:| CONSENT AGENDA ITEM |:| ACTION ITEM INFORMATION ONLY
MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Ed Stafford has served the Town of Jamestown in a multitude of ways over several decedes. He has served on the Plenning Board
since March 2016 and was elected 1o be the Vice Chair and the Chair of the Board by his fellow Members. He submitted his

resignation from the Board in March, His presence on the Board wil be greatly missed. The Town of Jamestown wishes him well on
his future endeavors.

ATTACHMENTS: Resolution honoring Ed Stafford
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY tMPACT; N/A

SUGGESTED MOTION; Council Member makes e motion to approve the consent agenda.

FOLLOW UP ACTION NEEDED: \:n

P.O.Rox 848 » Jamestown, Narth Carolina 27282
Tel: (336) 454-1138 o Fax: (330) 886-3504
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Mayor Coundil Members

Lynh Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Pam Burgess

Town Manager
Sarah Glanville

Matthew Johnson

Town Attorney

Beth Koance
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Award of Letter of Recognition from the National Garden Club, Inc. AGENDA ITEM #: Vil
|:| CONSENT AGENDA ITEM ]:, ACTION ITEM INFORMATION CNLY
MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Administration CONTALT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Sherrie Richmond, President of the Cedarwoed Garden Club, will present a Letter of Recogniticn from the National Garden Club,
Inc. to the Mayor and Council in honor of the Gold Star Memarial.

ATTACHMENTS: pjone
RECOMMENDATION/ACTION NEEDED: N/A
BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: pra

P.0. Box 848 e Jumestown, North Carolina 27282
Tel: (336)454-1138 o Fax: (336) 886-3504
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Mayor Council Members
Lynn Montgomery Rebecca Mann Rayborn, Mayar Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burgess

Matthew Jahnson Sarzh Glanviile

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Presentation of Annual Comprehensive Financial Report (Audit) AGENDA ITEM #: VIILA
|:| CONSENT AGENDA ITEM |:| ACTION ITEM INFORMATION ONLY
MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

Nick Wicker, Strickland Hardee, PLLC will present the Annual Comprehensive Financial Report (audit) for fiscal year ended 6-30-23.

ATTACHMENTS: ponq
RECOMMENDATION/ACTION NEEDED: none
BUDGETARY IMPACT; N°N€

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED:

none

P.O. Box 848 » Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504

46



Mayar Cauncil Members

Lynn Mantgomery Rebecca Mann Raybaorn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Parn Burges§

Matthew Johnson Sarah Glanvilla

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: FY 24/25 Budget Presentation AGENDA ITEM #:

Vill-B
Ij OONSENT AGENDA TEM D ACTION TEM INFORMATION ONLY
MEETING DATE; May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 45 min
DEPARTMENT:  administration CONTACT PERSON: Malthew Johnson, Town Manager
SUMMARY:

The annual budget ordinance is the official document adopted by a local government's governing board to levy taxes and
appropriate revenues for the fiscal year. The budget ordinance is the legal basis of the budgetary accounting system, the standard
by which proposed expenditures are measured. The budget ordinance must be balanced such that the sum of (reasonably)
estimated net revenues and appropriated fund balance equals appropriations. The official budget ordinance oflen comprises only a
few pages. Itis the summary document that aggregates the detailed projections about revenues and line item expenditures for the
coming fiscal year. (Note that the governing beard may not legally budget at any greater level of specificity than by department,
funclion, or project.) The Town Manager serves as the Budget Officer and will make the annual budget presentation to the Town
Council at the May 21, 2024, meeting. The Town Council will then continue the public hearing until the June 25, 2024, Council
meeting where it will be voted upon.

ATTACHMENTS: Proposed FY 24/25 Budget, Budget Message, CIP, & associated documents
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: /A

SUGGESTED MOTiON: Move to continue the public hearing for the FY 24/25 Budget until the June 25, 2024, Town Council meeting in
the Civic Center without further advertisement.

FOLLOW UP ACTION NEEDED: | 1a

P.0. Box 848 ¢ Jamestown, North Carolina 27282
Tcl: (336)454-1138 = Fax: (336) 886-3504
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d&MESTOWN
NORTH CAROLINA

BUDGET MESSAGE

May 21, 2024

Honorable Mayor, Members of the Town Council, and Citizens of Jamestown:

We are pleased to present the proposed budget for the fiscal year (FY) 2024-2025. The
budget was prepared in accordance with North Carolina General Statute Chapter 159, “The
North Carolina Local Government Budget and Fiscal Control Act”. All funds within the
proposed budget are balanced and all revenues and expenditures are identified.

MISSION STATEMENT AND STRATEGIC PLANNING INITIATIVES

The mission of the Town of Jamestown is to “Create an exceptional quality of life for all
citizens by providing superior services”. To help the Town realize its long-term vision and to
continue to meet this mission statement systematically and incrementally, the Mayor and
Town Council adopted a Strategic Plan in June 2021. Each year, the Town Council receives
updates on the progress of the goals outlined in this plan in roughly 6-month intervals. And,
the Town Council adopts the annual update of the Strategic Plan during the budget adoption
process. The Strategic Plan allows for continuity as staff and elected officials change and
affords the citizens transparency related to the goals which helps determine allocation of

resources during the annual budget process.

The Strategic Plan contains five focus areas including (1)staff excellence, (2)community
outreach and involvement, (3)infrastructure and facilities, (4)public safety, and (5)planning
and development. There are multiple goals associated with these five focus areas. Many of
these goals are included in the Town’s recommended FY 2024-25 operating and capital

budgets, as presented herein.

Over the past fiscal year, staff have diligently been working to complete goals outlined in the
Council’s Strategic Plan. Some of the notable accomplistments include: seeking grant
funding for sidewalks to improve pedestrian connectivity, achieving minimum staffing levels
in all departments, further development of Music in the Park and Town-sponsored events,
discussions with utility parmers to plan for future needs, and working with Pinecroft-
Sedgefield Fire Department to plan for future capital needs. New goals have also been
identified and staff will begin working on those with the adoption of the new budget in July
2024. Those include: seek training to enhance customer service; develop and utilize logos
for the golf course’s 50™ anniversary to further market the golf course and Town;
development and implementation of a “Citizen’s Academy”; clarification of the bidding
process for Town projects; and discussions for the Town’s goals and role in marketing

PO Box H4H Tel: (336) 454-1138
Fax: (336) 886-3504

Jamestown, NC 27282



opportunities. And finally, there will always be ongoing goals which staff will continue to
develop such as: providing employee training opportunities; maintaining the Town’s Codes
and Ordinances; providing for the repair, improvement and replacement of vehicles and
facility needs; maintain integrity of utility infrastructure; and recruitment of employees from

diverse populations; among others.
PROPOSED FY 2024/25 BUDGET DISCUSSION

The recommended budget for FY 2024-25 totals $16,432,809 for all Town operdtions, capital
improvements, transfers, and debt service. The total budget, excluding inter-fund transfers,

amounts to $15,764,996.

PROPOSED REVENUES:

The budget, as presented, includes a tax rate of §.635 for the 2024-25 fiscal year. At this
current tax rate, the amount of ad valorem property tax revenues is estimated to be
approximately $3,621,064, based on a collection rate of 99%. Sales and use tax revenues are
expected to be $1,071,000 and tax and tag motor vehicle taxes are estimated to be
approximately $306,000. This represents some of the larger General Fund revenues.

In the Water & Sewer Fund, the budget proposes to increase the water rate by approximately
14% over the 2023-24 fiscal year rate, essentially passing along the increases in the rates
from Piedmont Triad Regional Water Authority, the City of Greensboro, and the City of
High Point, all of whom the Town may purchase water from. The budget proposes that the
sewer rates increase by approximately 14%, based on the rates that Jamestown pays the City
of High Point for sewer treatment. These rate increases also take into account pending
capital projects that are slated to come due in the next fiscal year and subsequent years.
Investing in our infrastructure to ensure quality water and sewer utilities are available for all
citizens is vital to Jamestown’s future. Water and sewer usage fees are projected to bring in
approximately $4,600,000 in revenues, while additional revenue sources, such as connection
fees, late fees, and investment income are projected at approximately $281,000 for the 2024-

2025 fiscal year.

Unrestricted intergovemmental revenues include distributions of local sales tax,
telecommunications, utility sales, natural gas, and video programming sales tax. ABC
system distributions are also included in this category of revenues. Based on projections
from the NC League of Municipalities, we are projecting the total distributions to be fairly

flat,

Restricted intergovernmental revenues include funds received from federal, state, or local
sources which are restricted as to their use. The Town receives an annual Powell Bill
allocation, which is based in part on population and part on public street mileage. Estimated
receipts to be received under the Powell Bill are $119,000.

Services and fees include revenues from polf course operations, planning and development
fees, sanitation fees, and cell tower and other leases. Golf course rounds played have
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continued to be very strong, as have rentals of recreation fields and picnic shelters. Total
recreation revenues are projecied at approximately $1,173,000 for the 2024-2025 fiscal year.

The Town has experienced a favorable return on investments over the past year, with
increased interest rates. However, forecasts are calling for a flattening trend in interest
income as interest rates adjust downward. We are conservatively projecting interest income
of approximately $415,000 for all funds for 2024-2025.

PROPOSED EXPENDITURES:

Personnel: This category of expenditures accounts for $3,028,500 or approximately 27.5%
of the total budget (excluding transfers). These expenditures include salaries, FICA,
retirernent, group insurance, 401(k), and other miscellaneous benefits for 35 full-time

positions. The Town also employs part-time and seasonal employees; however, the only

benefit they receive is FICA. The 2024-25 budget contains provisions to allow for a 3% cost -

of living increase and a 0 — 3% merit increase for employees.

Supplies and Materials: This category accounts for $1,395,800 or 8.9% of the total budget
and includes supplies that are specific to each department {such as fertilizer for golf) as well
as office supplies, fuel for equipment, small tools, and other miscellaneous items.

Contractual Services: This category accounts for $4,358,450 or approximately 27.6% of

the total budget and includes attomey fees, property and liability insurance, cleaning, security
system maintenance, other building service contracts, and other miscellaneous services.

Other operating expenditures: This category accounts for $1,144,195 or 7.3% of the total
budget and includes travel expenses, conferences and educational classes, utilities, dues,
advertising, repairs and maintenance, telephone and data fees, and other miscellaneous fees.

Capital outlay: This category accounts for $3,750,060 or approximately 23.8% of the total
budget and includes vehicles and equipment valued greater than $5,000, buildings and
improvements valued at greater than $20,000, and infrastructure valued at greater than
$50,000. The recommended capital outlay in the 2024-25 budget includes a new service
vehicle, Recreation/Golf equipment, repairs to existing infrastructure, as well as water and
sewer improvements. Various capital expenditures are also accounted for in Capital Project
Ordinance funds — which are multi-year funds that exist for the life of the projects. The
current Capital Project Ordinance funds that the Town has open are sidewalk projects and

geveral recreational projects.

Debt payments ($765,500), make up the remaining 4.9% of the budget.
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This budget is proposed by the Town Manager and the Finance Director,
Respectfully submitted,

M’

Matthew Johnson, ICMA-CM
Town Manager

Faith Wilson
Finance Director
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TOWN OF JAMESTOWN
BUDGET ORDINANCE
FISCAL YEAR 2024-2025

BE IT ORDAINED by theTown Council of the Tawn of Jamestown, NC meeting in session on the 25th
day of June, 2024;

SECTION 1. The following amaunts are hereby appropriated in the General Fund for the
operation of the Town government and its activities for the fiscal year beginning July 1, 2024, and
ending June 30, 2025, in accordance with the chart of accounts heretofore established for this Town:

Governing Body 5 155,025
Administration 1,103,276
Plarning 222,600
Buildings and Grounds 259,200
Public 5afety 528,000
Fire 882,700
Streets 748,550
Stormwater 171,600
Powell Bill 220,000
Sanitation 456,450
Recreation 878,365
Golf Course - Maintenance 1,303,650
Golf Course - Golf Shop 711,920
Debt Service 482,000
Othar Financing Uses - Transfer to Gen. Capital Reserve Fund 147,813
Total Approgriations 5 8,451,149
SECTION 2. It is estimated that the following revenues and other financing sources will be available
in the General Fund for the fiscal year beginning July 1, 2024, and ending Juna 30, 2025:
Ad valorem taxes {including tax & tag) S 3,933,764
Unrestricted intergovernmental 1,381,700
Restricted intergovernmental 231,470
Services and fees 1,786,710
Investment income 165,000
Miscellaneous 1,000
Proceeds from Issuance of Installment Debt 280,000
Other Financing Sources - Transfer from Gen. Capital Res Fund 72,000
Other Financing Sources - Powell Bill Reserve 101,000
Other Financing Sources - Appropriated Fund Balance 498,505
Total Appropriations 5 8,451,149
SECTION 3. The following amounts are hereby appropriated in the General Capital Reserve Fund
for the fiscal year heginning July 1, 2024, and ending June 30, 2025, in accordance with the chart
of accounts heretofore established for this Town:
Other Financing Uses - Transfer to Gther Funds 3 72,000
Reserve for Future Expenditures 77,913
Total Appropriations 5 145,513
SECTION 4. It is estimated that the following revenues and other financing sources will be available
in the General Capital Reserve Fund for the fiscal year beginning July 1, 2024, and ending June 30, 2025:
investment income 5 100
Other Financing Sources - Transfer from General Fund 149,813
Total Appropriations s 143,913
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SECTION 5. The following amounts are hereby appropriated in the Water and Sewer Fund for the
operatian of the water and sewer system for the fiscal year beginning July 1, 2024, and
ending June 30, 2025, in accordance with the chart of accaunts heretofore established for this Town:

Water and Sewer Utility Operations 5 7,185,160
Dabt Service 276,500
Other Financing Uses - Transfers to W/S Capital Reserve funds 520,000

Total Appropriations $ 7,981,660

SECTION 6. It is estimated that the following revenues and other financing sources will be available
in the Water and Sewer Fund for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

Charges for Services 5 4,633,000
Other Operating Revenues 21,600
Nanoperating Revenues 253,500
Other Financing Sources - Transfer fram W/S Capital Reserve funds and Appropriated Net Position 3,073,560

Total Appropriations s 7,981,660

SECTION 7. The following amounts are heraby appropriated In the Water and Sewer Capital Reserve Fund
for the accumutation of funds for water and sewer system improvements for the fiscal vear beginning Juiy 1, 2024, and
ending June 30, 2025, in accordance with the chart of accounts heretofore established for this Town:

Transfar to Other Funds 3 148,060
Reserve for Future Expenditures 352,940
Total Appropriations 5 501,000

SECTION 8. It is estimated that the following revenues and other financing sources will be available
in the Water and Sewer Capital Reserve Fund for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

Nonoperating Revenues 5 1,000
Other Financing Sources - Transfer from Water & Sewer Fund 500,000
Other Financing Sources - Net Position Appropriated -

Total Appropriations 5 501,000

SECTION 9. The following amounts are hereby appropriated in the Randleman Reservoir Capital Reserve Fund
for payment of debt payments to FTRWA for the fiscal year beginning July 1, 2023, and
ending June 30, 2024, in accordance with the chart of accounts heretofore established for this Town:

Other Financing Uses - Transfer to Water & Sewer Fund $ 118,400

Total Appropriations S 118,400

SECTION 10. It is estimated that the following revenues and other financing sources will be available
in the Randleman Reservoir Capital Reserve Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Nonoperating Revenues $ 8,000
Other Financing Sources - Transfer from Water & Sewer Fund 32,100
Other Financing Sources - Net Position Appropriated 78,300

Total Appropriations S 118,400

SECTION 11, There is hereby levied a tax at the rate of $,635 per one hundred dollars ($100) assessed
valuation of taxable property, as listed for taxes as of lanuary 1, 2023, for the purpose of raising the
revenue listed as "Ad Valorem Taxes" in the General Fund in Section 2 of this ordinance.

This rate is based on a total estimated valuation of property for purposes of taxation of 4578,616,353

and the Fiscal Year 2023-2024 estimated rate of collection of 99%, plus a tax and tag valuation of

motor vehicles of $52,308,500. The Town taxes will be payable under the same discount rate applicable to
Guilford County taxes.
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SECTION 12. - Pursuant to autherity granted to the Budget Officer by North Carolina General Statute 155-15,
the Budget Cfficer is hereby authorized to transfer appropriations as contained herein under the
following conditions:

a. He/she may transfer amounts between line item expenditures within a department without
limitation and without a report being required. These changes should not result in increases in
salaries.

b. He/she may transfer amounts up to 525,000 between departments, including contingency
appropriations, within the same fund. He/she must make an official report on such transfers
at the next regular meeting of the Governing Board.

¢. Hefshe may not transfer any amounts between funds, except as approved by the Governing
Board in the Budget Ordinance as amended.

SECTION 13. - The Town Manager, Assistant Town Manager, and Finance Director are hereby

authorized to execute contractual documents on behalf of the Town of Jamestown for the purchase

of apparatus, supplies, materials, or equipment up to $89,599.99 upon the condition that they are in

compliance with the requirements of Article 8 of Chapter 143 of the North Caroling General Statutes.

The Town Manager, Assistant Town Manager, and Finance Director are further authorized to enter into general contracts
and agreements on behalf of the Town of Jamestown up to $50,000.

SECTION 14. - The Town Manager or a designee may make cash advances between funds without the approval of the
Town Council. Advances will be reported ta the Town Council monthly.

SECTION 15. - Appropriation herein authorized and made shall have the amourtt of outstanding purchase orders as of
June 30, 2024, added to each appropriation as it applies, in order to honor legal and contractual commitments that have
heen mads in accordance with budgetary authorizations under the 2024-2025 annual budget and in order to properly
account for the payment in the fiscal year in which it Is paid. Correspending changes shall be made to Appropriated
Fund Balance/Net Position, or other revenue category if applicable as the funding source, and/or Addition to Fund
Balance/Net Position,

SECTION 16. - Copies of the Ordinance shall be furnished to the Finance Director of the Town of
lamestown, to be kept for direction in the dishursement of the funds.
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TOWN OF JAMESTOWN

202412025
ANNRUAL BUDGET - Propezed
SUMMARY OF ALL FUNDS
Total Revenues and {ag amended
Other Financlng Sourges {a5 adopled) o date)
Propased Increasa F
FUND DEPARTMENT 202024 232024 I HRAUARE Decreans k.
General Al 7218330 8,071,235 8,451,144 379914 4.11%
General Capital Reserve 125,100 125,100 149,913 24613  18.83%
ater/S owor 6437750 1,158,590 7,981,660 823,080  11.50%
atarfSewar Capltal Resarve 501,000 501,000 501,000 . D.O0%
Randleman Reservolr Capital Reaerve 1e 118, 118400 - 0.0
otal Revonues and Other
Financing Sources - All Funds M ‘lﬁﬁéﬁ 1?&2{!22 1,227 BG7 TH9%
Tala! Expenditures ard {as smended
Other Financing Uses (as adopled) 10 date}
Proposed
FUND DEPARTMENT 202 ¥2024 | 202272024 | 2AUH2E
Genaral Govornlng 138,400 142638 155,025 12,387 B.50%
Admintstrathon 1,114,180 1,110,600 1,103,276 (7,333  -086%
Planning 255,10 45472 222600 @673 -1287%
Buildings & Grounds 174,250 160,353 269,200 GBB4T  4A0.26%
Publis Safety 523,000 524,100 528,000 3.900 0.74%
Flre 73,000 BT3,000 848,700 9,700 1.11%
Street as1,5%0 351,084 458,650 MrAfE  345%
Stermwater 56,000 58,400 17,600 113,200 100.00%
Fowelf Bl - - 220,000 20,000 -100.00%
Sanltation 462,550 544880 496,450 (48,5800 -BB0%
Retreation 576,150 385112 791,365 205453  35.07%
Golf Course - Malnienanca 1,067,650 1037811 1,013,650 (24281) -2.24%
Golf Couran - Golf Shop 740,220 723,963 1,920 11,043}  -1.53%
Dobt Sorvice 253,500 4,701 432,000 117,268 A2.46%
Capital ovilay 368,000 1,072,731 767000 (285,731} -Z26.64%
Transfars. 12,500 160,500 147,813 {32887} -18.41%
Resarve for future expengitu___ 176,170 85 - {65,870} 10D.00%
General Fund Total ?;105; 8,071 8,451,149 38814 4 T11%
General Capltal Resorve:
Reserve for Fulure Expendiures - - 77813 TTE13  100.00%
Transfers 126100 125109 2000 (53,100)  42.45%
General Capital Reserve Fun___ 125 104 125,100 148,943 24813 19.83%
WaterfSewer:
Opsrating / detf service 3.478,950 3,807,580 4,498,600 690,620  18.14%
Coaplial puliay 2441400 4,166,500 2,963,060 {1.205440) -2887%
“Hansfers 517,000 582,100 530,000 B2100Y -10.6T%
Water/Sewar Fund Total 8437350 5,589, 7,981,660 (5758205 6.74%
ter/Sewer Copital Reserve:
Transfars 1,000,000 501,000 148,060 (352,040} -70.45%
Raserve far Futurs Expendiures - = I5zp40  100.00%
1,40 0d0 Eo1.000 01,000
Randlemian Resarvoir Capltal Reserve:
Translers 418,500 118,376 118,400 24 0.02%
Total Expunditures end Orhar
Financing Uses - All Funds 14,787,180 17,324,201 17 122 (172,168)  0.286%
17,374,291 17,202,122
Tela! Transfers between funds 1,392 446 1,006.373
J5.881.845 16,195 849 axeluding lranalers
214,004 decrease

1%
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10 CENERAL FUND

3100
31m
3laz
3103
3104
3105
3230
3251
3256
3257
3256
32a1
3310
3311
3312
3310
3zaz
3325
3341
3343
3345
3346
3347
3348
3350
3351
3600
3602
3603
3610
3620
3650
3660
3g6l
3665
3675
3765
Jg22
B3l
a3z
3932
3835
3836
3837

Revcnue

AD VALOREM TRXES
InLerest on Ad
Tax and Tag
Interest on Tax
MOTOR VEHICLE FEES
INTEREST ON MOTOR
SRLES AHD USE TAMX
S50lid Waske
ELECTRICITY SALES
TELECOMMURICATTONS
PFIPED NATURAL GAS
VIDEQ PROGRAMMING
FEDERAL GRANTS
STATE GRANTS
GRANTS FROM
FOWELL BILL
ALCOHDLIC

ABC DISTRIBUTION
Telecommunicalbions
REVIEYW FEES
INSPECTION AND
CELL TOWER LERSE
Cell tower faess
REFUSE COLLECTION
STORMWATER FEES
Sales of yard
GREEW FEES

School Golf Fees
Golf Now Booking
MECEANICAL CART
FULL CART RENTMLLS
DRIVING RANGE
GOLE SHOP

Golf Shop Grill
Golf Spacial

Galf Clubhouse
CREDIT CARD
Lessar Interest
INVESTMENT
Sponsorships
CONTRIBUTIONS RAND
SALES OF FIXED
SARLES - PRO SHOP
SHELTER RENTALS

TOWH OF JAEMESTOWN, WC

Budget Statcment

Page: 1 of 9
Report ID: BZ50A2

For the Year; 2024 - 2025
Current %  Prelim. Budget Final % Old
———————————————— Actuals ———ew=—==———————— Budgel Rec. Budget Chanqge Budget Budget
20-21 2122 22-23 23-24 23-24  23-24 24-25 24-25 24-25 2425
2,215,141 2,240,546 2,790,610 3,344,757 3,187,350 105% 3,297,783 123,281 3,621,084 113%
2,451 3,980 3,355 6,614 1,800 2867% 4,100 [ 4,100 227%
230,387 233,158 254,134 195, 268 303,300 &5% 306,400 0 306, 000 100%
1,315 1,814 2,125 2,025 2,480 82% 2,500 a 2,500 100%
46,260 114,000 44 112,470 0 112,470 a8 %
119 0 *#*g 100 0 1040 *axwng
B50, 164 995,903 1,055,264 622,861 1,050,000 5S9%% 1,071,000 0 1,071,000 10Z2%
3,254 2,939 2,895 2,274 3,200 M% 3,200 0 3,200 100%
202,151 209,854 218, 420 127,001 206, 000 G63% 209, Q00 g,000 218,000  105%
37,828 28,221 29,051 11,987 25,000 48% 26,500 0 26,500 106%
21,619 25,098 28,607 5,522 289,030 19% 37,000 o 32,000 110%
42,574 33,481 32,902 15,613 32,000 49% 21,000 1] 31,000 96%
0, 8539 o 0% g 1} a 0%
470 50,000 200,000 Q #¥rg 0 4] ¢] 0%
55,500 55,5040 55,500 55,500 55,500 1lo0% 0 g a 0%
104,560 107,705 107, 489 119,878 115,000 104% 118,060 [ 119,000 103%
1B, 218 14,585 16,865 15,500 0% 16,000 [ 16,000 103%
50,000 50, 00 50,000 50, 000 50,000 100% 50, o0 1] 5Q,000 100%
7,000 3,500 7,500 D 1,200 o 3,500 100%
B,d24 13,821 7,326 31,432 21,000 150% 15, 000 ¢ 15,000 1%
100 275 625 475 200 2368% 240 o 200 100%
83,001 64,862 48,831 60,507 65,500 93% 65, 500 4 65, 500 100%
1B,782 1,566 1] 0% 4] a V] 0%
163, 837 164,307 206,01 204, 957 245,000 Be¥% 285,000 -50, 000 245,000 100%
9, 800 50,000 1423 171,600 0 171,600 343%
15,940 18,000 $8% & o & 0%
551, 471 582, 245 618,135 515,M7 550,000 9a% &00, 002 4 600,000  109%
2,500 g =rag 4 [ [ 0%
1,023 2,694 2,500 108% 3,000 Q 3,000 120%
apd4, 283 314, 893 329,248 280,065 286,000 97% iz20,0040 Q 320,000 111%
341 264 294 152 g0 533% 300 o 300 100%
58,156 64, 068 61,145 74,037 65,000 114% 10,004 0 e, 000 107%
9,523 102,595 107, 257 Bd, 514 55,000 146% T, 000 g 10, 00D 127%
500 g% ¢ 0 0 0%
§,511 11,273 2,820 1,836 12,000 1&% 12,000 0 12,800 100%
600 2,095 B,39% 8,653 4,000 106% B, 000 Q §,000 100%
&, 188 0 *e3g 24,000 [} 24,000 Axrviy
24,657 0 0% 0 Q ¢ 0%
23,005 9,458 155,215 189, 361 210,000 90% 155,900 10,004 165, 00D 8%
1,000 4, 552 1,450 4,575 4,500 102% o a ¢ a%
1,333 487 490 99% o o3 o 0%
13,800 3,250 30 [V 1] o 0 0%
&0, 200 62,241 73,4585 53, 719 BO, 000 75% 80, 040 [ BG, 000 10D%
3,050 6,900 4,750 7,500 7,000 107% 7,000 [ 7,000 100%
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3B38 Huilding lease
Jaiz HMISCELLANEQUS
3840 Rental Golf Sets
3841 Ball Fimld Rentals
3919 Insorance
3820 Issuance of
3850 OTHER FIMANCING
3951 OTHER FINANCING
3283 TRANSFER FROM
3084 TRANSFER FROM
3985 Transfer from
3530 POWELL DILL
3991 FUND EALRNCE
Total Revenuas
Expenditures
4100-101% PROFESSIONAL
4100-2100 DEPARTMENT
4100-2200 FOOD AND
4100-2600 OFFICFE SUPPLIES
4100-2500 ASSETS NOT
4100=-3100 TRAVEL
4106-3150 CONFERENCE FLES
4100-32D0 COMMUNICATIONS
4100-2400 PRINTING
4100-3700 MARBETING /
4100-3800 DATA PROCES3ING
4100-3805 Subscription Fees
4100-3950 DUES AND
43100-3255 Permit Fees
41003970 ELECTIONS
410p0-3280 MISCELLANECUS
4100-4300 EQUIFMENT RENTAL
4£100-4990 OTHER CONTRRCTED
4100-3700 CONTINGENCY
4200-1000 SALARIES AND WAGES
4200-1003 LOMGEVITY PAY
4200-1009 FICA EXPENSE
4200-1010 RETIREMENT EXFENSE
4200-1011 HEALTH INSURANCE
4200-1012 FLEX & PR TIME
4200-10213 AETIREE HEALTH
4200-10%14 WORKER'S
4200-1415 Unemployment

TOWH OF JAMESTOWW, NC
Budget Statement
For the Year: 2024 - 2025

Paga: 2 of 9
Report ID: B250AZ

Current %  Prelim. Budgeat Final % 0l1d

——————————————— Actuals --r—ssmmmm———em—— Budget Reec. Budget Change Budget Budget
20-21 21-22 22-23 23-24 23-24  A3-24 324-25 24-25 24-25% 24-25
3,611 3,611 11 3,600 3,610 100% 3,610 0 3,610 100%
0,642 19,431 1,065 7,49% 5,500 136% 1,008 o 1,090 1313
1,985 2,725 3,610 3,355 3,000 115% 3,000 o 3,000 100%
11,431 13,075 18,725 18,1681 15,000 121% 15, 000 o 15,000 100%
1,833 3,021 16,471 16,470 100% o il 0 0%
322,186 344,000 594% 284,000 G 289,000 Bl%

2,764 0 0% 0 0 0 0%

53,053 a 0% [+ 1] 4] 0%

78,158 76,545 74,921 72,108 75,000 96% 92,000 o 12,000 56%
35,168 27,398 G +*i% 1 4] (] a%

1.43%, 311 q 0% a 0 1] 0%

U 0% 181,000 { 101,000 **x**g

727,944 0% 0 498, 505 438, 505 684

5,323,196 5,618,475 7,945,190 6,900,945 6,071,234 06% 7,660,363 790,796 8,451,149  104%
749,851 104,018 116,216 15,000 110,000 68% 140, 200 4] 100, 000 0%
636 1,32% 2,489 1,691 2,000 BSE 1,500 4] 1, 500 5%
468 2,593 2,317 2,510 2,500 100% 2,750 o 2,750 110%
165 20 146 200 0% 200 G 200 100%
3,871 6,983 691 1,256 2,400 52% 6,500 a 6,500 270%
105 625 a% 825 0 625 100%

300 1,975 513 1,682 1,875 100% 2,000 0 2,000 106%
il 26 500 0% 1,200 4] 1,200 260%

100 0% 100 0 100 100%

158 2312 1, 0se 705 1,000 7Fi% 1,000 i 1,000 100%
&30 635 539 T20 768 91% a o a 0%

3 o D% 0 o D 0%

2,467 2,261 1,782 1,B29 2,500 7% 2,504 il 2,500 100%
200 B0 204 1,000 BO0% 1,000 0 1,000 100%

4,660 5,000 0% q o a 0%

314 142 500 2B% 500 o 500 100%

T10 ¢] % a 0 ¥ 0%
275 4,031 3,750 10,650 11,650 91% 34,650 0 34,650  297%

0 D% 500 i3 500 mwesv

304, 383 327,060 679, 753 498, 568 £55,000 7T6% 635,000 o 635,000 S6%
3,449 q,742 9,029 7,999 10,000 40% 11,600 [y 11,600 116%
21, 807 258,014 36, 998 38, 463 50,500 76% 50, 500 0 50,500  100%
21,434 29,474 5B, 830 64,652 BO, 000 #1% 85,000 0 B5, 000  106%
25,300 34,259 52,861 56,282 66,000 85% &9, 300 i) 69, 304 105k
167 118 154 a2 500 14% 500 o 504 100%
9,318 3,094 4] 3] bl o) il 0%
457 657 545 T2g 1,000 73% 1,000 0 1,000 100%
4] 0% ave 0 376 AHEkunk
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4200-1017 401K EXPENSE
4200-101% PROFESSIONAL
4200-2100 DEPARTMENT
A200-2110 COVID SUFPPLIES
4200-2200 FOCD AND
4200-2600 DFFICE BUPFLIES
£200-2%00  ASSETS WOT
4200-3100 TRAVEL

4200-3150 CONFERENCE FEES
4200-3200 COMMUNICATIONS
4200-3400 PRINTING
4200-3500 REFATRES RAND
4200-370¢  MARKETIRG /
4200-38400 DATA PROCESSTNG
4200-3805 Subscription Faes
4200-3900 DRUG TESTING &
£200-3350 DUES AND
4200-3960 BENK AND MERCHRNT
4200-3980 MISCELLANEOOS
4200-4300 EQUIPHMENT RENTAL
4200-4400 SERVICE &
4200-4500 INSORANCE AND
4200-4994 DTHER CONTRACTED
4200-5501 Right to Use hsset
4200-6820 First Bank Credit
42009700 CONTINGERCY
4200-1000 SALARIES AND WAGES
4900-1003 LONGEVITY PAY
49001009 FICA EXPENSE
4900-1010 RETIREMENT EXPENSE
4900-1011 HEALTH INSURRRCE
45300-1012 FLEX & PR TIME
4300-1014 WORKER'S
4900-1015 Unemploymenk
4300-1017 Q01K EXPENSE
4900-101% PROFESSICONAL
4900-2100 DEPRRTMENT
4900-2110 COVID SUPPLIES
43002200 FOODO AND
4900-2500 VEHICLE SUFFLIES
4900-2520 FUBLS - GAS & OIL
4900-2600 OFFICE SUPPLIES
4£900-2900  ASSETS ROT
£900-3100 TRAVEL

A900-3150 CONFERENCE FEES
4900-3200 COMMUNICATIONS
4300-3400 PRINTING

TOWN OF JRAMESTOWR, NC

Budget Statemant

Page: 3 of 9
Report ID: B250A2

For the Year: 2024 - 2025

Current ¥  Prelim. Budget Final % 0ld

---------------- Actuals —————r—————===== Budget Rec. Budget Change Budget Budget
20-21 21-22 24-23 23-24 23-24 23-24  24-25 24-25 24-25 24-25
9,256 11,364 23,0B3 23,620 30,000 9% 31,000 Q 31,000 103%
15,675 13,737 22,400 12,500 20,000 B3k 25,000 4] 25,000 125%
1,207 1,625 3,660 3,913 5,500 71% 6,000 a 6,000 109%
285 0 0% [} 0 0 0%

4B& 1,019 S9aQ 1,1%5 1,200 98% 1,500 o 1,500 125%
1,497 2,087 1, 752 1,513 3,000 50% 3,200 0 3,200 106%
5,483 5,076 5,334 1,000 7T6% 5, 000 a3 5,000 1%

5, 837 12,290 4,043 13,533 15,000 %0% 15,000 i) 15,600 100%
5,112 3,495 5,129 7,366 10,825 6B% 13,004 0 13,000 120%
5,924 &, 206 1,681 g, 086 11,400 71% 12,9090 1] 1z, 000 105%
b 441 168 au 500 1B% 500 ] 500 108%

300 0% 300 0 aog 100%

100 o D% 0 0 0 0%

11, 166 15, 699 18,619 19,724 18,358 104% 3,100 0 3,100 16%
22,173 o 0% 12,000 o 12,000 rxx#+g

345 400 400 100% 400 ] 400 100%

8,527 a, 700 11,215 19, 525 16,165 121% 10, 0G0 1] 16,000 bl%
3 o 0% 0 [ |3} 0%

172 BOY G228 7949 1,000 B0% 1,008 a 1,000 100%
2,126 2,011 1,428 2,306 3,861 &0% o g o3 0%
9,048 10,107 10,328 %, 505 13,000 73% 20,000 a 20,000 153%
150 1,214 5,998 19,638 13,250 148% 21,750 1] 21,758 164%
25,490 38,262 39,227 37,098 70,000 53% 75,000 —-10, 000 &5, 000 92%
3,764 1] 0% 4] a 0 0%

5,000 5,600 100% 3,000 0 3,000 60%

1,250 124 1,250 g 1,251 100%

112,410 119,694 97,722 111,600 131,200 85% 93,500 4] 93,5010 Tik
2,388 2,548 €95 1,21 1,300 98% 1,460 a 1,400 107%
8,684 4,301 7,573 8,658 10,050 B86% 7,300 3} 7,300 2%
11, 766 13,952 11,913 14,549 17,050 B5% 12,500 Q 12,500 3%
i3, 503 13,818 18,524 168,172 21,600 84% 11, 300 4] 11, 360 52%
118 154 1&0 2 500 142 500 4] 500 1008

41 411 341 364 500 73% 500 8} 300 100%

O a% ino 0 100 *exwry

5,535 S, 547 4,931 h, 45349 6,400 6H5% 4,700 4] 4,700 3%
1,812 5,000 156% 52,000 0 5, G0 100%

1,647 1,627 1,527 1,125 1,000 113% 1,500 0 1,300 150%
104 jul 0% 1] 4] 1] 0%

46 76 144 47 FED %3 780 4] 150 100%

204 150 5@0 0% 500 0 500 100%

77 694 541 637 2,000 32% 2,000 o} 2,000 100%

G6BE 346 231 321 2,000 2&% 7E0 4] 750 37%
3,918 5,194 3,241 I,135 4,500 25% 2,000 [ 2,000 49%
1,161 7 2,873 3,000 96% 4, 600 o 4,000 133%
33% 1,660 1,45% 3,282 4,500 73% 3,000 4] 3,000 6%
1,915 2,032 2,200 2,620 4,100 64% 3,500 [ 3,500 a5%
1,084 40 700 0% 00 o 100 100%

58



05/09/24
15:47:23

10 GENERAL FUND

4900-3500
4%00-3700
4300-2800
4940-3805
4900-3900
4900-3950
4300-3380
4900-4300
§900-4400
4800-450H
4900-4390
49Q0-4991
49200-6820
4900-9700
5000-2100
5Q00-2140
5000-2141
5000-2142
5000-2144
5000-2400
5000-2800
5000-3200
5000-3200
5(Q0-3250
5300-3504
5000-3940
5000-3980
5000-3300
S000-4400
5000-4500
5000-4350
5000-5500
5000-5700
50005800
5000-9700
5100-4910
5100-4911

5100-4912
5100-4920
5300-2100
5300-2580
5300-2500
5300-3358
5300-3280
5300-4200
5300-4390
5300-5500

20-21
REPAIRE AND
MARKETING / 2,871
OATA PROCESSING 5,612
Subscription Fees
DRUG TESTING & 109
DUES AND 3,945
MISCELLANEODS 44
EQUIPMENT RENTAL 1,055
SERVICE & 3s0
INSURANCE AND 262
OTHER CONTRACTED B0, 855
Telecommunications
First Bank Credit
CONTINGENCY
DEPARTMENT 6,511
SEED and 50D 576
CHEMICALS
FERTILIZER AND a4
MULCH & PINE BaA
COWSTRUCTION & 3,130
ASSETS NOT 6, 509
COMMUNICATIONS 1,80
UTILITIES 18,970
Water Utilities 183
REPAIRE AND 33,124
LANDFI11
MISCELLANEOUS
EQUIFMENT RENMTAL
SERVICE & 35, £6d
IRSURANCE AND 21,667
OTHER CONTRRCTED 2,998
CAPITAL OUTLAY 32,543
CRETTAL OUTLAY - 18, 0ed
CAPITAL CUTLAY — 55,387
CORTINGERCY
SHERIFF CONTRACT 320,982
Sheriff Off Dury - 353
Sheriff aff-duty 287
ANIMAL CONTROL 14, 449
DEPARTHMENT
VEHICLE SUPPLIES
REPAIRS AND
Fire Inspection 4,017
MISCELLANEOUS
FINECROFT 680, 061
OTHER CONTRACTED
CAFITAL JUTLAY 2,038

For tha Year: 2024 - 2025

Current

----- fctuals ———-===—=———-~-- Budget

21-22 22-23 23-24 23-249
360 500
21,474 11,655 720 3,000
6,072 2,365 5,31 5,372
9,832 Q
113 250 250
7,555 4,472 3,766 3,500
180 417 132 500
s}
679 700
128 193 278 400
188, 867 43,050 8,940 15,000
4,000 2,000 7,500 7,500
1,000 1,000
1,100
5,192 4,920 5,696 7,250
600 800 870 1, 00D
198 123 500
545 48E 98 aoq
149 2,475 2,613 3,000
g9 621 2,458 2,500
12,436 19, 740 14,735 17,500
1,817 -5,651 —654 -97
14,0939 16,627 14,188 33,000
366 202 142 500
39,568 5,380 15,022 40, 000
500
15 508
150 225 126 200
37,709 34,121 42,856 &3, 000
11,347 16,108 17,010 20,300
11, 730 29,9464 8,605 9,800
Q
a
42,216 255,716 1e9,728 205,632
a
403,162 424,31 225,841 504, 00Q
4,397 3,968 &, 000 6,500
1,014 1,068 3,100 3,600
12,265 10,040 14,000 14,000
779 800
500
1,400
5,402 7,587 14,000 14,000
177 154 500
625,366 Ba6, 154 855,857 £56, €00
2,898 a
2,071 0

TOWH OF JAMESTOWN,
Budget S5tatement

HC

3
Rec.
23-24
0%
245
99%
0%
100%
i08%
6%
0%
123
70%
50%
100%
100%
0%
79%

25%
100%
B7%
9H%
84%
614%
43%
24%

0%
15%
63%
1900%
LLE]
BB%
0%
0%
2%
0%
45%
92%
86%
160%
97%
0%
0%
100%
0%
100%
0%

0%

Page: 4 of §
Report ID: B250A2

Prelim. Budget Final % 0Old
Budget Change Budget Budgel
24=-25 24-25% 24-25 24-25
500 4] 500 100%
3,000 o 3,000 100%
0 0 a ez
2,000 a 2,000 *e=rayg
200 [+ 200 B0%
2,540 Q 2,500 T1%
500 1] sG0 100%

] o] o 0%

704 o e 100%
500 o 500 125%
52,000 a 52,000 J4A%
3.000 0 3,000 40%
1,000 4] 1, 000 100%
1,200 1] 1,290 109%
8,250 o 4,250 113%
i,000 0 1,000 100%
5400 4] 540 100%
Ban il 8o 1o0%
4,000 0 4,000 133%
4,000 il 4,000 160%
i, 000 a 1,000 S%
2,350 0 2,350 -32422%
41,400 0 41,000  124%
§00 D BOOD 132%

60, 000 [ 64, 000 150%
500 1 500 100%
et 4] 5040 160%

500 4 500 250%

55, 000 4] 55, 000 127%
25,000 0 25,000 123%
11,0060 5a, 0ad 61,000 A22%
0 Q o 0%

0 0 3] 0%

0 30,000 30,000 15%
3,000 0 3,000 *e**vg
600, DGO -100,000 500, ooe 100%
10, DGR 0 1q, 000 153%
4, an g 4,000 1i1%
14,000 4] 14,000 100%
1, 000 0 1,000 125%
500 0 L] 100%
1,000 q 1,000 100%
14,000 4] 14,4004 100%
500 g 500 140%
865, TG0 g B&S, 700 1o1%
3] 7] G 0%

0 { 4] 0%
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5300-2%00
S600-2100
5600-2400
5600~2500
5600-2520
5600-2300
5600-3300
56Q0-35040
5600-3700
5600-3805
5600-3940
5600-3955
S&00-3580
S560¢-4300
S600-4400
5600~4500
56004980
5600-4950
5600--4995
5600-5480
560G-5500
5600-5700
5600-9700
5600-3B00
5650-3700
5650~4400
5650-4980
5650-4930
5700-4920
SEQO-1000¢
5800~1003
5800~1809
S800-1010
5HD00-1011
5800-1012
5800-1013
5800-1D14
5800-1015
5800-1017
5800-2100
5800-2110
5800-2200
5800-2500
5800-2320
58003200
58G0-3400
5800-3500

CONTINGERCY
DEFARTHENT
CONSTRUCTION &
VERICLE BUPFPLIFS
FUELS — GAS & OIL
ASSETS WOT
GTILITIES
REFAIRS AND
MARKETING /
Subseription Fees
LANDFI11

Permit Faes
MISCELLANEQUS
EQUIPHMENT RENTAL
SERVICE &
IMSURANCE AND
STORMWRTER FEES
OTHER CONTRACTED
ENGINEERING FEES
CAPITAL OUTLAY -
CARPITAL QUTLAY
CAPITAL OQUTLAY -
CONTINGENCY

RESERVE FOR FUTURE

MARKETING /
SERVICE &
STORMHATER FEES
OTHER CONTRACTED
OTHER CONTIRACTED

SALARIES RND YWAGES

LONGEVITY PAY
FICA EXPENSE

RETIREMENT EXPENSE

HEALTH INSURANCE
FLEX & PR TIME
RETTREE HERLTH
WORKER'S
Unemployment

401K EXPENSE
LEFARTHMENT

COVID SUPPLIES
FOOO DNk

VEHICLE SUPPLIES
FUELS - GAS & DIL
COMMUNICATIONS
PRINTING

REPAIRS AND

TOWN OF JAMESTOWN, NC Page: 5 af 9
Budget Statement Roport ID: B250A2
For the Year: 2024 - 2025

Current & Pralim. Budget Final % 0ld
e ———meiemmm = BETUE)lS o omm e Budget Rec. Budget Change Budget Budget
ap=-21 21-22 22-23 23-24 23224 23~24 24-25 24=-25 24-25 24-25
200 0% 0 i} j} 0%
1,128 5, BEE 1,442 3,713 6,500 57% 6,500 o3 6,500 100%
6,618 EL 6,999 4,750 8,000 59% ¢, 090 a 10, 0G0 125%
5,182 5,487 B, 272 341 2,500 14% 3,000 0 5,000 200%
1,700 3,556 4,963 2,156 6,000 46% 6, 000 4] 6,000 100%
22,803 21, 354 3,427 16,604 21,700 B6% 12,500 0 12,500 57%
124,008 163, 497 171, 241 159,828 182,000 &8% 226,000 0 226,000 124%
1,670 4,843 7,104 7,896 8,000 599% 10,000 1] 14, 000 125%
00 0 0% Q o a ag
1,000 1,000 100% 1,200 0 1,200 120%
3s 500 7% 500 0 500 100%
1,060 860 860 B6D 1,100 78% 1,100 0 1,100  100%
L1 45 100 45% i4n a 140 100%
321 Q 1 4,000 ¢} 4,000 rrexxg
1, %20 2,981 2,111 6,500 32% 7.0Q0 Q 7,000 107%
1,066 531 T3 437 1,350 69% 1,650 o] 1,650 122%
5,661 5,605 5,605 a a% Q o] [H 0%
&4,959 96,343 33,416 105,807 105,844 100% 150,000 1} 150,000 141%
1] 0% 25,000 0 25,000 #wweeg
32,506 0 % ¢ 0 0 0%
11,150 8,014 B, 433 6,000 7,500 8D0% 280,000 1] 280,000 3733%
83,976 17,837 0 123 ¢ 0 o 0%
] 1% 2,000 0 2,000 *#rewrg
61,300 0% ] Q q 0%
1,924 2,000 96% 2,200 0 2,200 110%
2,400 2,400 100% 2,400 [ 2,400 100%
5,605 6,000 B23% 6, 000 B 6, 000 100%
47,500 48,000 ©53% 161,800 o} 161,000  335%
267,075 290,051 o 0% 220,000 4] 220,000 *arery
94, 899 78,620 B0, 238 98,251 132,500 Tk 163,000 [og 160, 000 116%
378 1,260 576 1,144 1,200 B5% 2,200 o 2,200 183%
J.430 5,972 &, 005 1,504 10,500 T1% 10,500 i} 14, 500 100%
14,239 9,162 9,964 12,812 16,700 TIH 18,500 0 18, 500 i10%
28,834 22,678 20,255 25,386 20,500 B83% 34,008 b 34,000 i11%
173 250 142 T2 7150 10% 150 a 754 100%
8,529 1,535 a 0% 4] a a 0%
6,393 6,163 5,114 7,283 10,000 73% 10,0400 0 10,000 100%
1,787 1] 0% 100 1] 100 *wwxtg
4,458 3,481 3,935 4,874 6,300 77% 7,000 0 7,000 111%
1,845 1,395 113,629 45,887 49,300 93% 5,000 ] 5,000 i3I
104 [’} 0% Q Q 0 0%
HE 143 37 300 12% 300 0 300 100%
5,137 11,548 14, Q00 3,597 12,000 30% 12,000 ] 12,400 100%
10,733 20,048 26,805 32,208 &0,000 40% 80,000 0 80,000 100%
706 710 1,020 812 2,400 36% 1,300 0 1,300 Sa%
425 i,528 3,600 40% 3,608 { 3,800 100%
53,807 1,704 11, 64B 14, 751 15,730 24% 10, 000 i 14,000 63%
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5800-3700
5§00-3B05
580¢-3200
5800-3940
5B00-3945
5800-3980
5800~4300
58004500
5800-4920
5800-5400
5800-5500
5800-9700
6200-1000
6200-1003
6200-1009
6200-1019Q
6200-1011
§200-1012
£200-1414
§200-1015
6200-1017
6200-2100
6200-21140
6200~2140
6200-2141
6200-2142
G200-2343
6200-2144
6200-2145
6200-2200
B6200-2400
6200-2500
6200-2520
&200-2550
5200-2600
62002500
6200-3160
£200-3150
6200-3200
6200-3300
6200-3350
6200-3500Q
6200-3800
6200-3805
62003900
6200-3340
6200-395Q

MARKETING /
Subscription Fees
DRUG TESTING &
LANDFI11

Recycle Fees
MISCELLANEGUS
EQUIPHMENT RENTRL
INSURANCE RAND
OTHER COWTRACTED
CARPITAL OUTLRY -
CRPITAL OUTLAY
CONTINGENCY
SALARIES AND WAGES
LONGEVITY PAY
FICA EXPENSE
RETTREHENT EXFENSE
HEALTH IMSURRNCE
FLEX & PR TIME
WORKER'S
Unemployment

401K EXPENSE
DEPARTHMENT

CoVID SUFPLIES
S5EED and S0D
CHEMICALS
FERTILIZER AND
IRRIGATION

MULCH & PINE
TOPSOIL [Sand}
FQoO RHOD
CONSTRUCTION &
VEHIZLE SUPFLIES
FOELS - GAS & QIL
EQUIPMENT SUFPPLIES
OFFICE SUPPLIES
ASSETS WOT
TRAVEL
COWFERENCE FEES
CLEMUNICATIONS
UTILITIES

Water Utilities
REFPAIRS AND

DATA PROCESSING
Subsecription Fees
DRUG TESTING &
LARDFI11

DUES AND

TOWN OF JAMESTOWN,. HWC
Budget Statement
For the Year: 2024 - 2025

Current

——mmm———m e —————  Artuals ————m—m—m oo Budger

20~21 21-22 22-23 23-24 22-24
16,298 0
4,000 4,000
444 i02 386 1,000 1.400
61,103 58,9711 58, 036 58, 269 £9,300
98, 323 106, 719 8BS, T8 30, Doo 40,000
36 96 125 200
500
1,572 1,149 2,561 5,004 5,000
13,861 46,839 54,735 47, 896 47,300
BE7, 738 2,008 2,100
£6,826 [
0
104,151 92,482 134,702 150,319 182,800
2,120 2,527 3,134 4,344 41,1394
4,062 7,682 10,449 11,801 14,202
9,856 11,679 16,9158 19,943 24,130
21,818 22,631 29,085 26,379 32.400
ig 118 166 144 150
2,055 2,485 2,045 5,094 7,000
0
4,138 4,304 6,519 7,348 8,071
8,894 1.0 10,191 9,946 11,300
104 0
6al 170 1,240 870 2,500
3,200 3,893 3,638 3,030 s, ooo
1,730 2,041 2.8M 1,430 4,500
68 1,231 372 408 1,000
3,656 3,045 4,303 4,901 5,000
go2 1,411 1,500
44 50 35 21 50
2,154 2,329 1,785 2,594 3,000
3318 457 9B2 1, 427 1,500
1,857 5,872 4,384 5,788 140, 000
3,874 1,333 i,d55 2,282 3,000
21 81 L
6,771 5,420 6,300 7,453 9,500
421 1,132 1,727 1,730
145 115 445 o 710
1,572 3,836 9,181 9,451 13,400
11,675 13,387 12,615 12, 798 18,000
248 212 314 274 450
2,146 1,820 23,138 2,488 5,000
255 252 -93 3,700 3,880
3,715 2,961 3,000
166 257 600 £00
465 95 160 500
345 1,410 1,058 95% 2,200

Page: 6 af 9
Beport ID: BASQA2

% Frelim. Budget Final % 0ld
Rec. Budgekt Change Budget Budget
23-24 24-25 24-25% 24-25 24=-25
0% 2,500 4 2,500 wwhrry
100% 4,200 n] 4,200 105%
100% 1,500 a 1,500 150%
a4% 14, 000 Q 74,000 106%
5% 40, 000 0 40, D00 100%
53% 200 1] 200 100%
0% 500 )] 500 100%
100% 6,100 4] €, 100 122%
100% 10, 0oQ 0 15,000 20%
98% 0 o a 0%
0% 0 o} -4 0%
0% 2,000 o] 2,000 s#rwxey
B2% 285,000 [oj 285,000 155%
100% 5,000 i3 5,000 113%
83% 22,000 & 22,000 153%
A3% 40, 004 0 40,000 165%
air% 45,200 0 45,2600 139%
19% 750 4] 750 100%
3% 14, ¢ea Q 10,000 142%
0% 185 a 165 wrrrwg
31% 14,000 a 14,000 154%
BB% 15,000 [+ 15,000 132%
0% i} 0 o3 0%
J9% 2,500 1] 2,500 100%
62% 5,000 0 5,000 100%
3% 5,500 1} 5,500 122%
41% 1,000 4] 1,000 100%
100% 5,001 1] 5, 000 100%
% 1,504 u] 1,500 100%
42% 250 o 250 S00%
6% 5,000 v} &, 000 1E6%
o5% 2,000 o] 2,000 133%
Sas 10, 000 ] 106,000 100%
6% 3,000 4 3,000 100%
27% 500 0 500 166%
T3% g, 500 0 9,500 100%
100% 3,500 o 3, 500 202%
52k 3,500 a 3,500 4549%
Y3 15, 600 0 15, 600 120%
1% 22,500 0 22,500 125%
Bl% EOD b} 600 133%
50% 6, D00 "] 6,000 120%
95% o] o] o) 0%
99% 8,500 [} &,500 2B3%
100% 700 i} 00 116%
32% 500 o] 00 100%
43% 1,500 [t} 1,500 68%
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10 GENERARL EDND

E200~3960 BANK AND MERCHANT
§200~-3940 MISCELLANEOUS
B200~3981 Special Events
6200-4101 Library Bervices
6200-4302 Hecreation
6200-~4102 Culture/Historical
#200~4300 EQUIFMEKT RENTAL
6200-4301 Froperty tax on
6200-4400 SERVICE &
6200-4500 INSURRNCE AND
£200~4590 OTHER CONTRACTED
£200-5400 CAPITAL QUTLAY -
£200-5500 CAPITLL OQUTLAY
&2080-5700 CAPITAL OUTLAY -
£200-5R00 CAPITAL OUTLAY -
6200-682D First Bank Credit
6200-9700 CEMTINGENCY
6300-1000 SALRRIES AND WRAGES
6300-1003  LONGEVITY PAY
6300-100% FICA EXPENSE
§300-1014 RETIREMENT EXPENSE
§300-10112 HERLTH IRSURKNCE
6300-1012 FLEX & FE TIME
6300-1013 RETIREE HEALTH
6300-1014 WORKER'S

6300-1015 Dnemplaoyment
§300-1017 401K EXPENSE
6300-2100 DEPARTMENT
6300-2110 COVIP SUPPLIES
6300-2140 SEED and 500
#300-2141 CHEMICALS
£300-2142 FERTILIZER AND
6300-2143 IRRIGATION
6300-2144 MULCH & FINE
6300-2145 TOPS0IL (S5and)
£300-2155 TEE AND GREEW
6300-2200 FOOD AND
6300-2400 CONSTRUCTION &
£300-2500 VEHICLE SUFPLIES
6300-2520C FUELE - GAS & OIL
6300-2550  EQUIPMENT SUPPLIES
f300-2600 QJFFICE SUPPLIES
$300-25900 A3SETS NOT
6300-310C TRAVEL

#300-3150 CONFERENCE FEES
§300-3204 COMMUNICATIONS
6300-3300 UTILITIES

TOWH OF JAMESTOWH, NC
Budgel statement

Page: 7 of 9
Report Ip: B250R2

For the Year: 2024 - 2025
Current % Prelim. Budoet Final

--------------- Actualy ——wm==m———m—m-——--~ Budget Ret. Budget Change Budget

20-21 21-22 22-23 23-24 23~24  23-24 Rg4-25 24-25% 24-25
605 800 121% 1,200 o 1,200
24 130 37 ig2 500 383 so0 0 500
3,104 9,324 12,202 12,382 20,300 B5% 25,000 =-3,000 22,000
107,500 108, 500 119,300 119, 500 113,500 1403 64,000 5 64,000
12,2585 12,030 18,200 3,645 20,000 18% 20, 060 a 20,000
4, 730 10,500 10,500 ig,500 0% 10, 560 2,000 12,500
13,112 23,348 1,283 7. 728 7,295 106% 2,000 a 2,000
1,800 1,800 100% 1,800 0 1,800
3,080 2,697 1, 62 1,200 3,000 A3% 4,000 0 4,000
1,302 944 1,160 1,180 1,700 69% 2,100 0 2,100
15,631 1,445 9,074 19,637 18,700 105% 2¢, 000 87,500 107, 508
¢ ok ] 69,000 &9, 000
6,622 10,720 16,680 16,700 100% 0 14, 000 18,000
7,556 0 0% o Q a
12,750 9,900 10,040 99% o Q o
0 0% 1,000 0 L.0oq
0 D% 2,000 0 2,000
317,638 350,071 341,159 42, 345 446,200 77% 420, 00d o} 420,000
6,834 3,388 6,139 5,301 &, 106 B7% 6,200 4 &, 200
23,986 25,978 28,420 25,508 33,508 TE% 35,000 0 35,0480
29,567 40,428 47,529 42,288 52,370 61% 53,000 a 53,000
52,266 78,650 74,111 57,195 76,000 75% 79,000 4} 72,000
106 6 180 144 650 22% 650 Q 650
1,116 2,544 2,644 71,875 19,800 71% 10,600 a 1g, 800
4,110 4,520 3,750 6,243 8,000 7JB% 10,000 Q 10,000
3,373 1,012 1,500 0% sp0 Q 500
11,647 15, 556 18,853 14, 99§ 19,929 1I5% 21,000 Q 21,000
B, 585 9,320 3,174 11,883 11,000 101% 11,000 a 11,000
3By U oe 0 0 [}
836 2,313 5,118 8,000 B4% B,000 0 B, DOD
40,163 44,489 40, 544 36,694 45,000 B6E 45,000 0 45, 000
22,396 24,260 27,232 26,738 30,000 e9% 30,000 0 39, o0
3,103 6,731 1,525 18,901 19,4900 67% 24,000 0 20,000
1,425 1,663 1,425 3,000 48% 2,500 ¢} 2,500
7,788 6,777 &, 660 6,207 IR, Q00 324% 15,000 0 15,000
3,624 2,521 3,618 1,653 5,000 33% 5,000 0 5,000
73 45 T 200 39% EL) o a0
3,827 5,481 1,490 7,567 B, 500 B9% 15,000 a 15, poa
274 535 222 675 1,000 63% i,500 2] 1,500
12,055 14, 4B6 19,460 28,522 a5, 000 B1% 40, 000 Q 40,4040
35,887 28,710 2%, 2548 27,032 35,000 7% 35,000 0 35,000
77 132 13 93 1,500 &% 1,500 Q 1,500
&, 467 6,636 4,524 18,142 21,500 @44 15,000 [ 15,000
2,130 2,139 an7 3,000 27% 3,000 2 3,000
1,287 505 270 1,500 18% 1,500 0 1,540
3,635 6,268 7,549 1,401 11,500 6€4% 12,400 a0 12,300
14,706 13,285 11,280 16,026 23,000 0% 28,600 0 28,600

$ old
Budget
24-25
240%
100%
108%
33%
100%
119%
27%
100%
133%
123%
574%
l’lt‘*%
107%
0%

0%
'l‘t‘i%
iib‘t%
94%
101%
104%
101%
103%
100%
100%
125%
33%
105%
100%
0%
100%
100%
100%
103%

83%
100%
150%
176%
150%
114%
100%
100%

69%
100%
100%
108%
124%
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10 GERERAL FUND

A300-3350
6300-3500
63006-3700
6300-3B00
6300-3805
6300-3900
6300-3241
6300-3950
5300-39680
€300-4300
6300-4301
6300-4400
6300-2500
63004530
6300-5500
63005700
6300-5800
6300-6820
£300-87090
£301-1000
6§301-1003
6301-1009
63011010
6301-1011
£301-1012
6301-1013
§301-1014
6301-1015
6301-1017
6301-2100
6301-2101
£301-2110
6301-2156
£301-2200
6301-2400
6301-2600
E§301-2700
6301-2705
B3(1-2710
6301-2715
5301-2%00
6301-3100
6301-3150
§331-3200
€301-3300
63013250
&8301-3400

Water Utilities
REFARIRS AND
MARKETING /

DATA PROCESSING
subsrription Fees
DRUG TESTIRG &
LANDFILL

DUES AND
HISCELLANEQUS
EQUIPHENT RENTAL
Froperty tax on
SERVICE &
IRSURANCE AND
QOTEER CONTRACTED
CAFPITRL OUTLAY
CPpPITAL OUTLAY -
CAPITRAL DUTLAY -
First Bank Credit
CONTINGENCY
SALARIES AKD WAGES
LONGEVITY PAY
FICA EXPERSE
RETIREWENT EXPENSE
HEALTH INSURAKNCE
FLEX & PR TIME
RETIREE HERLTH
WORKER®S
Unemployment

401K EMXPENSE
DEPRRTMENT

Grill Supplies
COVID SUPPLIES
RANGE SUPPLIES
FOOD AND
CONSTRUCTION &
OFFICE SUPPLIES
GOLF TWVENTORY FOR
Golf Special
CONCESSION

Food purchased not
ASSETS NOT

TRAVEL

CONFERENCE FEES
COMMUNICATIONS
UTILITIES

Water Ptilities
PRINTING

TUWR OF JRMESTOWM,

Budget Statement

NG

Page: 8§ of 9
Report ID: B250R2

For the Year: 2024 - 2025

Current % Prelim. Budget Final % Old

Actuals ———seemmm—m Budget Re¢. Budget Change Budget Budget

20-21 21-22 22-23 23-24 23-24 23-24 24-25 24-25 24-25 24-25
275 272 ENY 214 500 55% EOC 4] 6500 120%
30,139 14, 781 10,687 12,245 12,500 98% 25, 000 0 25,000 200%
150 0 0% il 13 [+ 0%
540 717 =-2,137 794 624 114% 1] 4] u] 0%
£,958 2,550 5,200 49% 3,000 g 3,000 5%

541 lés 134 1,000 1,000 100% 1, 200 a 1,200 120%
2,229 2,247 2,130 2,100 2,600 81% 2,800 0 2,800 107%
1,000 4,652 3,926 2,450 3,000 a2% 3,000 1] 3, ogo 100%
310 500 500 100% 500 0 500 100%
§3,979 61,171 6,414 26,328 42,054 63% 10,000 0 10,000 23%
2,800 2,800 100% 2,600 0 2,800 100%

3,247 3,244 6,542 633 4,500 14% 9,040 0 5,000 200%
10,638 8, 733 6,573 9,429 12,000 79% 14, 400 0 14,400  120%
5,724 316 5,762 B,366 10,000 B4% 10, 0an 4 10,040 0%
7,502 56, 582 89,007 328,186 701, 823 4% a 50,000 5@,000 ™"
hd, 495 1] 0% o 340,000 340,000 ****4%

87,680 1,180 159,369 128,762 128,836 100% a o o 0%
2,000 2,000 100% 2,000 o 2,000 100%

2,400 0% 3,006 Q 3,000 125%

249,952 267,831 2%6,987 199,407 282,059 T1% 285, 000 0 285,000 191%
2,260 3,187 3,615 1,831 1,631 100% 2,200 Q 2,200 134%
19,389 20,877 23,157 15,454 21,050 T3% 21,500 a 21,500 102%
16,278 21,789 25,117 13,846 16,355 B5% 15,100 |1} 15,100 92%
32,425 46,299 42,318 18,220 21,600 B84% 23,000 a 23,000 106%
100 0% 160 ¢! 100 100%

4,541 5,916 £,303 6,651 10,800 62% 14, 800D 0 10,800 100%
213 1,315 1,091 1,457 2,000 73% 2,000 ¢] 2,000 100%
5,000 +E3 500 ] 50¢ 10%

6, 736 8,171 9,681 4,520 5,505 #2% 5,500 a 5,500 g9%
7,378 6,813 9,668 9,635 10,500 92% 12,540 0 12,500  1i9%
2,350 4,338 3,556 1,000 5,000 20% 2,000 0 2,400 40%
1,011 1} 0% 0 0 1} 0%

4,842 5,853 5,834 4,724 g, 500 S56% 8,000 0 8,000 94%
314 224 365 400 91% 750 o] 754 187%

346 125 8 4835 1,000 4%% 1,000 o 1,000 100%
525 723 37 853 1,000 89% 1,500 o] 1,500 130%
33,961 49,595 40,811 52,368 10,000 5% 10,000 il 10,0400 100%
5,201 6,973 4,855 5, 306 12,000 44% 12,000 0 12,0040 100%
31,609 31,779 36,5B1 42,9%0 50,000 Be% &0, 000 ] 50,000 120%
10,098 13,832 14,463 [ 0 i} Q a%
3,863 1,334 Z,2B8 10,862 11,500 94% 12,000 4] 12,000 104%
24 500 0% 1,000 0 1,000 200%

248 1,000 0% 2,500 0 2,500  250%
9,375 9,403 5,202 7,851 9,677 81% 10,2590 1} 19, 250 105%
14,550 11,484 14,197 12,043 20,000 60% 25,000 a 25,000 125%
242 272 314 274 450 61% 600 0 500 123%
a4 1218 400 0% 150 ¢] 750 187%

63



05709724
15:47:23

10 GENERAL FUND

6301-3500
6301~-3700
6301-3800
65301-380%
B301-3300
6301-3940
630134950
6301-3955
6301-3960
6301-3989
6301-3381
6301-4300
£301-4310
g301-4321
6301-4400
6301-4500
€301-4920
£§301-5700
6301-5800
6301-9700
4000-7100
gono~-7i0l
8000-71402
8000-72400
8000-72401
2000-17202
9600-9600
9600-3800

TOWN OF JAMESTOWN, RC

Budgek Statement

Page: § of D
Report ID: B250AZ

Overall Fund Total

Revenue less Expenditures)

64

For the Year: 2024 - 2025

Current %  Prelim, Budget Final 3 Obd

wmmmmm————— = Agtuals - Budget Rec. Budget Chanae Budget Hudget

2n-21 21=-322 22-23 231-24 23-24 23-24 2¢=-25 24-25 24-2% 24-325

REPAIRS RND 2,495 3,133 4, 41E 1,287 5,000 40% 5,000 d 5, 400 100%
MBEKRETING / g20 820 4,225 7,495 10,000 35% 10,000 1] 10,000 100%
DATA PROCESSING 8,445 9,344 6,386 6,640 9,471 T0% ] Q 1] 0%
Subscription Fees 15,371 a 0% Q o o 0%
PRUG TESTING & 865 1, DB2 662 1,500 1,500 100% 1,500 4] 1,500 100%
LARDFILL 1,672 1,830 2,566 2,415 3,500 69% 3,500 C 3,500 100%
DIFES AND 644 2,254 820 1,030 2,500 41% 1,000 4 1,000 a0k
Permit Fees 220 220 220 100 Z20  45% 220 a 220 100%
RANK AND MERCHRET 20,924 21,267 23,935 29,425 30,000 9B% 35,000 4 35,000 116%
MISCELLANEOUS 36 200 250 80% 250 [u} 250 100%
Special Byents o] o% 10, 00 -10, 000 o a%
EJQUIPHENT RENTAL 2,453 1,795 -1 ao0 1,05 73% qQ g & a%
GOLF CRRT RENTALES 63,927 63,927 3,339 24,466 21,154 116% 1] 4] )] 0%
SALES AMD USE TAK 19,087 19,713 20,576 17,183 21,000 @&2% 2%Z,000 ¢] 22.000¢ 104%
SERVICE & 13,127 13,278 14,098 16,730 19,000 323% 20,0040 a 20,000 111%
THSURANCE RND 12,031 6,643 8,712 3,331 12,000 &9% 14,400 1] 14,400 120%
QTHER COWTRARCTED 2,828 3,478 50, BG9 7,437 9,250 BO% 11,500 1] 11,500 124%
ChPITAL CUTLAY =~ 59, 0BO 4] 0% 1] (] 1] i3]
CAPITAL CUTLAY - 22,853 4] 0% (] o ] 0%
CONTINGENCY 10, 006G 0% 2,000 o 2,000 20%
PERT [FRINCIFAL 153,241 155,371 157,543 103,712 226,500 46% 270,000 i} 270,000 119%
LEASE PRINCIPAL 156, 488 45,115 94,377 90% 135,000 o 135,000 143%
Subscription 20,320 13,1717 14,827 83% 25,040 q 25,000 168%
DERT INTEREST 19,312 15,570 11,784 8, 288 27,000 31% 45,000 0 45, 000 166%
LEASE IWTEREST 3,174 1,430 1,680 B8bB% 5,000 Y] 5,000 296%
Subscription 915 231 309 IS% 2,000 7] 2,000 B47%
TRANSFERS TO OTHER 585,103 571,075 176,839 199,331 180,500 110% 136,000 11,813 147,813 Bi%
BESERVE FQR FUTUHE 4,870 0% 4] 4] [+ 0%
Teotal Expenditures 5,531,488 &,918,164 7,813,633 6,069,324 8,071,235 5% 7,915,536 535,613 8,451,149 104%

-204, 293 -299, 68% 131,357 B31,621 -1 -25%5,173 255,173 ]
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15:4%:35 Budget Statement
For the Year: 2024 - 2025

11 General Capital Reserve Fund

Page: 1 of 1
Report ID: B250A2

Current E Prelim. Budget Final ¥ 0ld
—————————————-  Agtuals -----m-—--———-—— BudgeL RBec. Budget Change Dudget Budget
20-21 21-22 22-23 23-24 23-24 23-24 24-235 24-25 24-25 24-25
Ravenue
3831 TRVESTHENT 29 2 67 305 100 305% 100 4] 100 100%
3881 TRANSFER FROM 100,000 101, 0G0 134,854 143,631 125,000 115% 138,000 11,813 149,813 119%
Total Revenues 100,029 101,402 124,921 144,138 125,100 115% 138,100 11,813 149,913 11%%
Expendituras
9600-2600 TRENSFERS TQ OTHER 207,158 00,545 74,8931 72,108 T5, 000 96% 72,000 o 72,000 6%
9800-9800Q RESERVE FOR FUTURE 50,100 0% 64,100 11,E12 37,913 155%
Total Expenditures 207,158 100, 545 74, 231 72,108 125,100 58% 138,140 11,813 149,912 119%
Overall Fund Total
&} 0

Reveanue less Expendituras} =-147,128 457 49,990 j2,028
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CAPITAL PROJECT FUND - QAKDALE SIDEWALK PHASE 2

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Revenues:
Federal CMAQ funds
Imvestment income
Expenditures:
Capltal oullay - land improvemenls
Revenues under expenditures
Dther financing sources:

Transfar from General Fund

Net change in fund balance

Furnd balance:
Beainning of yaar, July 1

End of year, June 30

Project Actual Variance
Author- Prior Current Total to Posilive
ization Year Yaar Date {Negative)
160,000 % 238,589 5 - $ 39,589 $ (120411}
160,000 39,580 - 39,589 (120411}
200,000 49 486 - 49 488 150,514
(40,000} {9,897} - {9,897) 30,103
40,000 40,000 - 40,000 -
- $ 30,103 3 - ¥ 30,103 g 30,103
30,103

$ 30,103

Account #

21-3310
21-3831

21-5600-5700

21-3981
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CAPITAL PROJECT FUND - DAKDALE SIDEWALK PHASE Ill (#C-5809F)
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Project Actual Variance
Author- Prior Current Total to Positlve
ization Year Year Date {Negative)
Revenues:
Fedaral CMAQ funds $ 540000 4 83,189 % - § 83,189 §  (456,611)
Inwestment income - 534 534 534
540!000 83723 - 843,723 {458 277)
Expenditures:

Capital outlay - land improvements 675,000 104,137 750 104,887 570,113
Revenues under axpendilures {135,000) {20,414 {750) {21,164) 113,836
Othar financing sources:

Trensker from General Fund 135,000 135,000 - 135,000 -
Met change fn fund balance  § - $ 114,586 & 50, $ 113,838 $ 193836
Fund balance;
Beginning of yaar, July 1 114,631

End of year, June 30 5 113,881
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CAPITAL PROJECT FUND - PENNY ROAD SIDEWALK
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FROM INCEPTIONK AND FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Project Actual Variance
Author- Prlor Curremt Total to Posltive
izatlon Year Year Date {Negative)
Revenues:
Federal CMAQ funds 3 964,000 - 5 - $ - $ (964,000}
Investment income - - - -
964,000 - - - {964,000}
Expenditures:

Capitat outlay - land improvements 1,205,000 - 1,208,000
Hevenues under expenditures {241,000} - - 241,000
Qiher financing sources:

Transfer from General Fund - i¥25 180,000

Transfer from General Fund - fy23 51,0600 51,000 - 51,000 .

Net change in fund bafance $ - 51.000 $ - $ 51,000 $ 241,000
Fund balance:
51,000

Beginning of year, July 1

End of year, Jume 30

5 51,000
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GRANTS PROJECTS FUND - PARTF PROJECT
SCHEDULE OF REVENUES, EXPENDITURES AND
: CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Revenues;
NC Parks & Recreation Trust Fund

Guilford County Coronavirus State
& Lacal Fiscal Recovery Funds

Expenditures:
Equipment
Construction
Contingency

Toal expenditures

Revenues under expenditures

Nat change in fund balance

Fund balance:
Beginning of year, July 1

End of year, June 30

-

Project Actual Variance
Author- Prior Current Total to Positive
ization Year Year Date {Negative)
$ 215,208 $ (215,205)
215,205 - - {215,205}
$ 430410 - - $ - § {430,410}
356,410 - 356,410
53,504 6,563 6,563 46,841
20,496 20,496
430,410 - 6,563 423 847
Eain 9
- - {6,563) {6,563)
3 - - $ (8,563 $ (6,583)
=%
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GRANTS PROJECTS FUND - ACCESSIBILITY FOR PARKS PROJECT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Ravenues:
NG Division of Parks & Recraation

Guilford County Cammnavirus State
& Local Fiscal Recovery Funds

Expenditures;
Equiprnent
Conslruction
Contingency

Toal expenditures

Revenues under expenditures

Net change in fund balance

Fund balance:
Beginning of year, July 1

End of year, June 30

Project Actual Variance
Author- Prior Current Totalto Positive
ization Year Year Date {Negative}
$ 500,000 $ (500,000}
100,000 - - {100,000)
§ 600,000 - B - g - $ (600,000)
413,370 - - 413,370
168,059 - - 158,059
28,571 28.571
600,000 - - - 600,000
3 - - 8 - 3 - $ -
5 -
e ——
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GRANTS PROJECTS FUND - SIDEWALK PROJECT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Revenues:
{ .
Guilferd Co Coronavinus State &
Local Fiscal Recovery Funds
Expenditures:
Professional Services
Construction

Toal expenditures

Revenues under expenditures

Net change in fund balance

Fund balance;
Beginning of year, July 1

End of year, June 30

Preject Actual Variance
Author- Prior Current Total to Positive
ization Year Year Date {Negative)
$ 2,284,795 % - 3 - 3 - 5 (2,204,795)
% 30,000 - 26,000 26,000 4,000
2,264,795 - - 2,264,795
2,294,795 - 25,000 26,000 2,268,795
- - (26,000) (26,000} (28,000)
$ - ¥ - $ (28,000 $ {(26,000) % {26,000)

3 (26,000}
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30 WATER AND SEWER

Revonue

3345
3710
3720
3741
3742
3743
2745
3750
3155
3760
1765
a3l
B3
3B3®
3910
jesn
3987
3988
3992

THSPECTION RND
UFILITY CHARGE -
UTILITY CHARGE -
Meter Fee

System bevelopmznt
System Rdmin /
CLonnection Fees -
HNONPAYMENT /
Return Check Fees
LATE FEES

CREDIT CARD
IRVESTHMENT

SALES OF FIXED
MISCELLANEOUS
Insurance

OTHER FIMARNCING
TRANSEFER FROM
TRANSFER FROM
HEI POSITION

Total Revanues

Expenditures
7100-1000 SALARIES RND WAGES
7100-1003 LONGEVITY PAY
7100-1009 FICHE EXPENSE
7100-1010 RETIREMENT EXPENSE
7100-1011 HEARLTH THSURRNCE
71040-1D012 FLEK & PR TIME
7100-1013 RETIREE HEALTH
F100-1014 WORKER'S
7100-1015  Unemoloyment
T100-1017 401K EXFENSE
T160-1015% PROFESSICRAL
T100-2100 DEPARTHMENT
T100-2105% WATER METERS
F100-2110 COvID SUPFLIES
J100=-2200 FOOQ AND
7100-2408 CONSTRUCTICN &
7100-2500 VEHICLE SUPFLIES
7100-25240 FUELS - GAS & OIL
7100-2550 EQUTPMENT SOPRLIES

TOWN OF JAMESTCOWN, NC Paga: 1 of 3
Budget Statcment Heport ID: RIGOA2
For the Year: 2024 - 2025

Current £ Prelim. Budget Fipal % old
wmmmm—m———— e ACtuAls smssmseemesoo o Budget Fec, Budget Change Budget Budget.
20-21 21--22 22-23 23-24 23-24 23-24 24-25 29-25 24-25 24-2%
3,426 3,461 4,368 1,081 1,000 108% i.pon ] 1,000 100%
932,038 951, 853 95%, 863 845,041 990,000 BS% 1,100,000 0 i,lco,Q00 111%
2,705,793 2,941,63% 2,876,362 3,079,661 3,000,000 103% 3,500,000 o 3,500,000 1le%
4,520 1,200 3,700 250 2,000 48% 2,000 i} 2,000 100%
38, 275 195,375 18,500 T, 300 0 ***% q a 4] 0%
1,100 00 1,150 o0 500 6D% 500 4 500 100%
12,450 Q,9350 9,452 6, 700 11,000 &1% 11,000 a 11,000 100%
14,050 18,850 20,017 23,600 20,0400 11B% 22,000 0 22,000 110%
425 175 525 215 300 922% E{d) 1] 3an 100%
18,319 21,520 20,952 19, 760 20,000 99% 20,000 o 20,000 100%
363 679 795 1,117 200 1440% g00 )] Bao 100%
22,174 15,320 294,448 391, 897 300,000 131% 250, 040 o 250, 000 83%
2,81% 13,200 a 0% Q 0 o] 0%
443 &,336 = 4,777 500 955% 509 H 500 1004
4,000 o 0% a a 0 0%
9,764 o 0% O a i %
122,237 118, 445 118, 3%6 118,378 118, 400 100% 118,400 a 118, 900 1G0%
1,738,125 o 0% ¢ 148,060 148,060 =*vkvy
2,654,080 0% 3,788,560 -981, 460 2,807,100 104%
5,636,657 4,302,999 4,334,322 4,500,835 7, 1BB,580 63% 8,815,060 -B33,400 7,981,660 111%
604,023 658, 895 719,835 aB7, 747 B55, 000 #80% 1,150,000 o 1,150,000 134%
1z, 198 14,325 13,8133 14,954 16,000 93% 18, 08 0 18,000 112%
47, G20 51,332 55,876 53,028 66,500 B20% 85, D0 0 85, 000 127%
62, 781 16,870 g9, 285 #5,390 106,000 B4% 150, OG0 ] 154, 600 141%
117,029 134,138 120,13% 104, 500 134,000 78% 170,000 [H 170, 000 126%
157 404 294 144 1,600 9% 1,600 1] 1,600 100%
1G, 4240 12, 182 16,345 15,037 21,600 0% 231, 600 4 21,600  100%
4,360 10,556 7,500 10,925 15,000 73% 18,000 1} 19,000  120%
500 0% Too 4] 00 140%
27,290 28,411 34,521 33,134 42,000 To0% 53,000 ¢ 53,400 126%
11,335 11,450 17,500 12,500 20,000 63% 25,000 8 25,000 125%
23, 440 19,159 259,253 25,192 35,000 72% 35,000 i 5,000 100%
i1, 166 27,310 29,085 o0, 000 0% a0, 800 4 ag, 000 100%
704 4] +E] a n] 0 0%
2E6 1, 559 1,176 1,173 1,000 117% 2,000 1} 2,000 200%
14,315 21,074 17,735 22,332 32,600 65% 35, 600 4 35,000 107%
4,324 7,376 5,362 2,882 8,000 364 B, 000 4 8,000 100%
20,196 31,821 27,688 65,603 65,000 101% 65, 000 1] 65,000 100%
3,792 5,404 B, 950 5, 580 15,500 3E% 15,000 ¢ 15,000 6%
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30 WATZR AND SEWER

7100-2600
7100-2750
7100-27155
7100-2500
1100-3100
7100-3150
7100-3200
7100-3300
7100-3350
7100-3400
1100~3500
7100-3700
7100-38020
Taa-394a0
71003340
7100-3330
7100-3355
7100-3960
T100-3980
T100-4300
T100~4400
7100-4401
T100-4500
7100-4950
T100--4960
7100-49490
7i00-4995
7100-5400
F100-5300
7100-5501
J100-3800
nog-5200
00-5510
7100-6800
T100-6841
T100-6802
T100-681D
TiDO-6B11
1006820
T100-71040
7100-7101
7100~7200
T100-7201
1100-"7202
7100-9600
T100-8700

OFFICE SUPPLIES
PURCHASE OF WATER
Water Transmission
ASBETS ROT

TRARVEL

CONFERENCE FEES
COMMUNICATIONS
UTILITIES

Hater Utilities
PRINTING

REFAIRS RND
MARKETING /

DATA PROCESSING
DRUG TESTING &
LANDEILIY

DUES AND

Permit Fees

BRNK AND MERCHANT
MISCELLANEOUS
EQUIPMENT RENTAL
SERVICE &

WCB1 Fees
INSURANCE AND

LaBE TESTING

S5EWCR TREATMERT
OTHER CORTRACTED
ENGINEERTHNG FEES
CAPITAL QUTLAY -
CAPITAL OUTLAY
Right to Use Assel
CRPITRAL QUTLAY -
CRPITAL OUTLAY -
CAPITAL OUTLAY -
QOFERATING PAYMENTS
DERT FRINCIPLE
INTEREST PAYMENTS
PRINCIPLE PAYMEWTS
INTEREST FAYMENTS
First Bank Credit
DEBT PRINCIPAL
LEASE PRINCIPAL
DEBT INTEREST
LEASE INTEREEST
Subseription
TRANSFERS TO OTHER
CONTINGENCY

Total Expenditures

TOWN OF JAMESTOWN, HC
Budget Statement

Page: 2 of 3
Report ID: RZDOAZ

Far the Year: 2024 - 2025

Current ¥ Prelim. Budget Fipal % 0Old

m————mmemmmmm——e—— Actuals s mmm—o—- Budget Aec. Budget Change Budaget Budget
20-21 21-22 22-23 23-24 23-24  23-24 24-2% 24-25 24-25 24-25
1,480 1,5%0 930 1,053 2,000 53% 2,000 ¢ 2,000 100%
248,360 259,188 305,404 383,801 394,000 10D0% 406,000 0 408,000 104%
23,604 20,308 31,532 24,544 30,000 82% 35,000 0 35,000 116%
15,551 11,056 17,043 12,312 20,000 62% 20,000 4] 20, 000 100%
ol 1, 0%0 3,500 20% 6,000 0 6,000  171%

2,760 2,910 4,304 3,105 10,000 3i% 10, Q00 i} 10,000 100%
27,550 25,280 26, 445 25,335 40,000 63% 50, 600 o 50,000 125%
14,571 13,658 15,169 14,715 20,000 74% 25,000 0 25,000 125%
296 233 153 58 500 12% 500 0 500 100%
4,754 5,310 5,004 4,002 7,000 69% 10,000 0 10,060 142%
16, 326 37,981 35, 929 38,847 52,400 74% 52,400 ] 52,400 100%
1,000 0% 1,000 0 1,000 100%

16,010 17,046 B, 525 15,086 24,B47 61% 28,000 Q 28,000 112%
i69 890 488 1,300 1,500 100% 1,800 0 1,800 120%

580 1,390 103 1,389 4,000 35% 4,000 1} 4,000 100%
3,093 5,942 4,512 31,024 23,000 111% 40,004 0 40,000 142%
3,235 3,235 3,235 4,910 5,000 9B% 5,000 4] 5, 000 100%
11,397 13,934 15,656 18,835 22,000 086% 22,000 i} 22,000 100%
265 158 265 1,500 1B% 1,500 4] 1,500 100%
10,030 4,272 4,447 3,422 6,339 54% 8,000 0 g, 000 126%
q7, 245 41,389 48,332 51,649 65,000 79% #5, 000 a 65,000 100%
2,306 1,759 1,466 5,000 5,000 100% 5,000 g 5,000 100%
47,194 26,638 24,913 24,183 30,000 61% 36,000 Q 36, 000 120%
3,115 4,460 5,498 10,013 10,000 100% 10,000 4] 14,000 100%
665, 026 564, 198 614,910 593,012 J6%, 500 TB% BOO, DOO 25,4000 825,000 I07%
131, 202 304,721 460,603 310%, 432 309,670 100% 450, 200 ¢ 450,000 l14a5%
10, 300 3,820 59,930 75,660 92% 150,000 a 154, 000 198%

132,198 89,984 59,063 67,113 68,500 98% 60, 000 0 &0, D00 B
5,867 122,008 138,998 18,200 18,200 100% 255,000 0 255,000 1401%
8,784 a 0% 4] 1] Q a%

39,387 U ] a 0 0 0%

1,062 63,087 172,015 1,600,000 11% 1,600,000 g 1,600,000 100%

2,104,840 1,263, 220 64,962 1,233,600 5% 1,908,060 —B60,000 1,048,060 84%
43, 956 44,388 45,332 46, 318 48,000 36% 4, 500 in) 74,500 155%
122, 237 118, 445 118,378 108,118 108,200 100% 110, 050 o] 110, 050 101%
10, 256 10,200 100% 4,400 b B, 400 91%

21,873 21,699 22,037 17,877 21,400 BI% 21,400 1,600 23,000 107%
526 1,100 48% 1,100 n 1,100 T00%

2,000 2,000 100% 2,000 il 4, 000 100%

50,003 50,003 56,003 36,639 50,050 73% 50, 050 o] 50, 050 100%
1,B22 3,081 3,480 B8%8% 3, 000 0 3,000 96%

8,622 7,412 6,202 3,857 5,700 58% 4, 000 0 4, 300 59%
13 147 159 92% 200 ] 200 125%

483 119 175 BE% 200 ] 200 114%

481,507 663,474 481,116 3z, 100 537,000 6% 520,000 0 520, 000 100%
10,800 0% 10,000 q 10, 200 100%
5,268,844 3,657,923 5,113,07% 3,348,902 7,158,580 47% 8,815,060 -833,400 7,981,660 111%
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TOWN OF JAMESTOWN, NC
Rudget Statement

Page: 3 of 3
Report ID: B250A2

For the Year: 2024 - 2025
30 WATER AND SEWER
Current % Frelim. Budgel Final % 01d
------- wmmmm—— e REEUALS mmme==————-oe——== Budget Rec. Budget Change Budget Budgel:
20-21 21-22 22-23 23-24 23-24  23-24 24-25 24-25 24-25 24-25
Ovarall Fund Total
Revenue less Expeadiltures) 367,813 65,076 -778,757 1,111,923 0 0
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05/09/24 TOWN OF JRMESTOWN, NC Page: 1 of 1
15;46:14 Budget Statement Report ID: B250R2
For the Year: 2024 - 2025
51 WATER AND SEWER CRPITRL RESERVE FUND
Current % Prelim. Budget Final % Old
mmm——————————— fobuals s emmm——— e Budget Rec. Budget Change Budget Budget
20-721 21-22 22-23 23=-24 23-24 23-24 24-23 24-25 24-25 29-25
Revenue
37452 System Development 38, 375 0 0% 0 0 3} 0%
3744 Transfer Erom W/ & 195,395 16,500 a 0% o b} 3} 0%
3831 INVESTHMENT 203 46 1,248 3,318 1,000 33B% 1,000 0 1, 004 100%
34986 TRANSFER FROM 410,282 431,599 430, 516 50, 000 0% 500, 000 a 500, 000 100%
Total Revenues S4B, g6l 627,020 45G, 264 3,375 561,000 1% 5301, 000 ¥ 501, 40da 100%
Expendituores
36009600 TAARNSFERS TO OTHER 1,738,12% ] 0% a 148, 060 148,060 **nexg
9600-9800 RESFRVE FOR FUTURE s01, 000 a% 501, 000 =148, 060 352,940 0%
Total Expenditures 1,758,125 501,000 il3 501,000 o 201,000 100%
Overall Fond Total
Fevenue less Expenditures) -1,309, 265 627,020 450, 264 3,375 o ]
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05/09/24 TOWN OF JAMESTOWN, NC
15:48:04 Budget Stakement
For the Year: 2024 - 2025

0 RANDLEMAN RESERVOIR CBPITAL NESERVE FUND

Page: 1 of 1
HBeport ID: D250A2

Current % Frelim. Eudget Final % 0ld
——————————————e— ACkuals - ————— Budget Rec. Pudget Change Budget Budget
a0-21 21-22 22-23 23-24 23-24 23-24 24-2% 21-25 24-25 2425
Revenue
3831 INVESTMENT 132 BEL 18,954 19, 248 8,000 241% #, o000 0 8, 000 100%
3986 TRANSFER FROM 2,850 36,500 32,140 32,109 17,000 189% 17,000 1%, 100 32,100 188%
3942 NET POSITION 93,400 0% 93,400 -i5,100 78,300 Ba%k
Tetal Revenues 32,982 37,361 51,054 51, 34198 118,400 43% 118,400 1] 118, 400 100%
Expenditures
71346-9500 TRANSEERS TO OTHER 122,237 118,445 118,376 118,378 118, 400 100% 118,400 4] 118,404 100%
Total Expenditures 122,237 118, 445 118,316 118,376 118,400 I90% 118,400 (] 118,400 100%
overall Fund Total
2 0

Revenue less Expenditures) -84,255 —81, 084 ~67,322 -§7,027
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Town of Janesiown Current Fee Schedule

2024-2025 % change
Proposed

£ 4
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Mayaor Council Members

Lynn Montgomery Rebecca Mann Raybarn, Mayer Pra Tem
Marlha Stafford Wolfe

Town Manager Pam Burges_s

Matthew Johnson Sarah Glanville

Town Attorney

Beth Koonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Adoption of Resolution Setting Public Hearing Date for 1903, 1905 1915 AGENDA ITEM #: VII-C
Guitford College Rd
|:| CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: ppay 21, 2024 ESTIMATED TIME FOR DISCUSSION: 5 min.
DEPARTMENT:  pjanning CONTACT PERSON: Anna Hawryluk, Planning Director
SUMMARY:

Under GS 160A-31, the Town has received a petition for annexation of the properties located at 1903 & 1905 1915 Guilford College
Rd. As a first step, the Town Council directed the Clerk to investigate the petition by adopting a resclution instructing her to do such.
The Clerk and the Town Attorney have investigated the petition and have found it te be sufficient and a public hearing on the matter
was scheduled. The staff recommend that the Council adopt the resolution setting a public hearing date for the consideration of the
annexation of the parcels located at 1903 & 1905 1915 Guilford College Rd (Parce! # 159062 and #159061) for the June 25, 2024,
regular meeting at 8pm in the Civic Center.

ATTACHMENTS: annexation Petition, Metes and Bounds, and Resolution setting public hearing date
RECOMMENDATION/ACTION NEEDED; Motion to adopt resclution setting a public hearing date for June 25, 2024 TC Meeting at & pm

BUDGETARY |MPACT:

SUGGESTED MOTION; Council Member makes a motion to adopt the reselution setting a public hearing date for the consideration of the
annexation of the parcels located at 1803 and 1905 1915 Guilferd College Rd for the June 25, 2024, regular
meeting at 6om in the Civic Center.

FOLLOW UP ACTION NEEDED: (316 and staff will provide notice as required.

P.0. Dox 848 & Jamestown. North Caroling 27282
Tel: (336)454-1138 » Fax: {336) 886-3504
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JA TOWN ANNE PETITION

Da‘fe_Z /?/ZL{

TO THE TOWN COUNCIL OF THE TOWN OF JAMESTOWN:

0 CONTIGUQUS: We the undersigned, being all the owners of the teal property described in
Paragruph 2 below, respectfully request that such property be annexed to the Town of
Jamestown, pursuant to N.C.G.S, 160A-31. The area to be annexcd is contiguous (o the Town of
Jamestown and the boundaries of such territory are deseribed below by meles andbounds:

NON-CONTIGUQUS: We the undersigned, being all the owners of the real property described
in Paragraph 2 below, respectfully request that such property be-annexed 1o the Town of
Jamestown, pursuant to N.C.G.S. 160A-58.1.The area to be annexed is non-conliguous o the
Town of Jamestown and within an area that the Town of famestown is permitted 1o annex
pursuant to N.C.G.S. 160A-58.1, and the boundarics of such territory to be annexed arc
described below by metes and bounds:

(You may print “See Attached™ and atach the description.)

We acknowledge that any zoning vested tights** acquired pursuant to N.C.G.8. 160A-385.1 or N.C.G.S.
153A-344.1 must be declarcd and identified on this petition. We further acknowledge that failure to
declare such vesled rights on this petilion shall result in a termination of such vested righis previously
acquired for the property. (If zoning vested rights are claimed, indicate below and altach proof.)

Do you declare
vested nphls?**
Print or Tvpe Name and Address (Tndicate yes or no.)  Signaty, 3
" /
1. o _ﬁ — .
2.
3

[mportant: Both spouse must sign, if applicable.

#*These are a special type of vested rights obtained oniy after the approval of a “site specific
development plan™ following a public hearing on that plan. Only ﬂ‘% of plans have received
such an approval, 3& ‘hﬁ%

I

LU T

{43

it )

! £ £0 wit

i _ . c¢inand for the state a’ﬁd,;ﬁui\c aid, do hareby certify that
whos‘é'l‘l!:'n‘r‘le[s) is fare) signed to the foregaing

L ey g © e renes s e 2TE ME N My state and county and acknowledged the same.

My commission & _

Given under my h of

Notary Signature 2d

Staff Receipt:
/ : i
Date Received: </ A/ SO2A _ Received By: Cor r-'—'l=—|_.,.(/
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Jamestown Equestrian Center, LLC — Annexation — Metes and Bounds

Beginning at an existing axle which monuments the NE corner of Plat Book 51 Page 17, said axle
having NC State Plane Coordinates (NAD 83) of N 828692.37, E 1727908.32, running thence

with the northern line of said plat N 81°44'57” W 1273.21" to a new iran pipe set in the eastern
R/W of Guilford College Road, running thence with said R/W on a curve to the left having a
radius of 3576.11" a chord bearing and distance of N 20°29'12” E 75.60" to an existing NCDOT
R/W marker, thence continuing with the eastern R/W of Guilford College Road the following
three calls: N 18°47°08" E 231.26 to an existing NCDCT R/W marker, N 18°04'33" E 419,92’ to
an existing NCDOT R/W marker, and N 58°34'08” E 48.36’ to a new iron pipe set in the southern
R/W of Chadwick Drive, running thence with the southern R/W of Chadwick Drive S 75°04°45" E
301.53' to an existing iron pipe and S 75°49°33” E 762.48' to an existing iron pipe in the western
line of Tax Parcel 235862 {Mackay Road, LLC DB 8382 PG 154}, running thence with their
western line $03°53'44” W 634.01’ to the point and place of beginning, containing 18.704
acres +/- and being Guilford County Tax Parcels 159062 and 159061.
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Mayor
Lynn Montgamery

Council Members
Rebecca Mann Rayborn, Mayor Pro Tem

Martha Stafford Wolfe
Town Manager Pam Burgess
Matthew Johnson Sarah Gianville
Town Attorney
Beth Koonee
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Public Hearing on Rezoning of 100 Near Lennox Dr AGENDA ITEM #: VII-D
D CONSENT AGENDA ITEM ACTION MEM D INFORMATION ONLY
MEETING DATE: mMay 21, 2024 ESTIMATED TIME FOR DISCUSSION: 30 min
DEPARTMENT: Planning CONTACT PERSON: Anna Hawryluk, Planning Director

SUMMARY:

A petition for rezoning has been received and reviewed by the Planning Board. The Council set a public hearing date for the

consideration of the rezoning of the parcel located at 100 Near Lennox Dr for the May 21, 2024, regular mesting at Bpm in the Civic
Center.

Attached you will find a copy of the rezoning application and a staff report. At the Aprit 8, 2024 Planning Board meeting, the
Planning Board voied unanimously to recommend in favor of rezoning the property as presented by the applicant and adopted a
statement of consistency statement that can be found in the staff report.

ATTACHMENTS: Rezening Application, Staff Report
RECOMMENDATION/ACTION NEEDED: Approve/Deny the rezoning from RMST to CZ-RMST as presented.

BUDGETARY IMPACT:

SUGGESTED MoTION: Move to rezone the parcels located at 6014 & 6016 W. Gate City Bivd. from RMST to CZ-RMST with the
conditions restricting the uses of the property as presented. (Council will alse adopt 2 consistency statement)

FOLLOW UP ACTION NEEDED: giaff will update zoning map

P.0O. Box 848 « Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3304
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Town of Jamestown, North Carolina
Department of Planning

The following items must be submitted with this form before the application may be processed.
Please bring the following items with you when submitting your application form:

2. Completed Adioining Property Owner(s) List form.

itams should be included on the plan:

»  Title, preparer, and date of plan
Property lines and dimensians
Easements affecting the property
Physicat features such as flood plains

parking spaces on plan)

Additional Notes:

of the applization.

1. Copy of survey plat{s} andfor deed(s] or map to the parcel(s) requested for rezoning.

3. Completed Project Questionnaire included an page three of the application.
4, A site plan/development plan authining features of the propased use of the property {if new construetion is propesad). The foltowing

Setbacks, dimensions, floor area, and height of ali esdsting and proposed buildings
Dimensions and locations of existing and proposed roads, driveways, entrances/exits, and parking areas [please labal number of

& |peation and deserlption of site features such as landscaping, Hghting, and signage {if proposed}.

+  Following approval of the rezoning applicatian, your project may require addittonal permits. Please contact the Planning Departmeant to discuss permits

T

%  You(ora designated representative} are strongly encouragad 1o atlena ail PURIEC NEarings 197 YOur PrRfoct, rail e 1w oppEar 11ay sCawi i o uamy

Applicant Information

Applicant Name: Burkely Communities {Sterling Kelly)

1515 W, Comwallis Dr. Suite 204

Greensbom, NC 27408

Street Address ar P.O. Box City/State/Zip Code
335-272-8151 rsi@buikehycommunities.com
Home/Work Phone Number Muobile Number Email

is the applicant the owner of the parceils} to be rezoned? Yes No X

Owner Information

Qwner Name: BRC Jomestown LLC

5826 Samet Drive, Suite 105

High Point, NC 27265

Street Address or P.O. Box City/StatefZip Code
336-889-1548 na }
Home/Wark Phone Number Mobite Number Ermnail

Applicant and Ownar Certification and Signature

{if Applicant and Owner ar " Applicant and Owner are n as Owner.)

Applicant Signature: Date: ___

[, THE UNDERSIGNED, AM SRCEL{S) AND CERTIFY 1+ {ZEDTO

MAKE THIS APPLICATION | i OF ALL OTHER OWNERS (IF ANY).

Qwner Signature: Dat -
m AL SRS WY AR A R

Ste towit:  [SEAL) Notary Public

i, +d for the state and county afgre he =

o whose name(s} is {are) signed to the foregoing

stz i county and acknowledged the same.

M —

Gir L Pt .

N¢ d Name ot Notary: _\: \ -
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Project Questionnaire
Rezoning requeasts invalve analysis by Town staff, Planning Board, and Town Council members. The information

provided below will help staff members review the application for campliance with town regulations. The
questionnaire will also serve as an infroduction to the Planning Board, as a copy of the application will be included
in information delivered te each member prior to the meeting date. Please use additional sheets and attach

photographs if necessary.

Why are you requesting this rezening?
The applicant ks purchasing the project from tha cument owner In order to provide complation ko this restdentia! projecl. The applicant would Hike

The applteantls see!ung mis rezomngtnreslore Iha mnsmancybetureenPhasn and hasaz S e

1

. Please provide a description of the site before and after development (if construction is propased).
| The requasted rezoning area is Phase 2 of the exsting Lennox Square community. Cumantly, Phaa 2 consists of two building pads with no vertical

« construclign. The gpalicant plans to bulld two multifamily buildings, ans on each mdlding pad.

Please describe the operation proposed including number of employees and hours of operation, if applicable,
Mot applicable. This is a proposal for residental housing.

Please describe how the properties around your site are used {residential, churches, business, schools} and how
the proposed project may impact the surrounding area {e.g. noise, trafiic, light, impact on environmentat or other

unique features].
Immedialely praximate fo the subjact area, is the exisling portion of Lennox Square, which is alge & residendial use, specifically condminlums.

ight. The trafiic incraase here is guite de minimus & compared Ip the residentis] density afready entifed at this Iur;Tlﬂn,

niicant impacl on noise or |
an Ihe enviromental bnpact is also the same since Lhe applicant is using the same building
Please describe potentiaf impacts an public facilities and infrastructure such as the water/wastewater system,

public schools, and roads.
This is & small increzse in density applied to a very emall acreage of 1.7, Lherefore {he impaet o public faclities and Mrastrciure would be

Will your profect require a permit from other licensing agencies {e.g. NCDENR, NC Departmant of Transportation,

Us Army Corps of Engineers, etc]. Yes No If yas, please explain.
Mo, nol to applicant’s cuani knowledge and undaretanding.

For Tewn Use Only
Date Application Reteived: _

g

10wn or Jamestown, Narth Ca. vuve
301 E. Main §t.
Jamestown, NC 27282
[336) 454-1138
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PROPOSED ZONING CONDITIONS

Lennox Square Phase 2

Maximum number of units shall be limited tc 24.

All units shall be 1 Bedroom units,

Building height shall be limited to 3 staries, exclusive of architectural roofline features.

Maximum number of building shall be limited to 2.
Both new buildings shall be placed on existing Phase 2 building pad locations.

Phase 2 shall maintain its own separate dumpster and recycling areas.
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GENERAL INFORMATION

Applicant:

Request:

Conditions:

Location:

Parcel ID#:

Public Notice:

Tract Size:
Topography:

Vegetation:

TRC Review:

SITE DATA
Existing Use:

Burkely Communities, Sterling Kelly

Request for rezoning of the following parcels:

100 Near Lennox Drive, {Parcel #160267) 1.7 +/- acre portion of 4.56 +/- acre parcel, from
RMST to CZ-RMST

See attached application.

100 Near Lennox Drive, 1.7 +/- acre portion containing the existing building pads. See application

for proposed subdivision line.
Parcel #160267

Notice of Pubic Hearing mailed 02/23/2024

Total acreage of parcel is 4.56 +/- acres. The rezoning request is for a 1.7 +/- portion.

Primarily Flat

Cleared parcel, with existing building pads and parking. Evergreen trees provide buffer on west of
parcel

TRC reviewed the proposed rezoning on 2/20/2024. A detailed construction plan review will be
required prior to the issuance of any construction permits.

Two (2) Existing Condo Buildings, 12 units each. Two (2} empty building pads.

Adjacent Uses:

Direction | Adj. Zoning Adjacent Land Uses
North CMST Commercial Main Street Transitional

South IND, SFR Industrial, Single Family Residential {Vacant)

East M5 Main Street (Vacant)

West CMST, IND | Commercial Main Street Transitional, Industrial

Zoning History:

Case # Date Summary
11/16/2004 | R-9, Special Use
7/21/2009 Zoning Changed to RMST as a result of the adoption of the new LDO

REQUESTED ZONING — Conditional Zoning — Residential Main Street Transitional
LDO 8.3(E) - The Residential/Main Street Transitional District {R/MST} provides for primarily infill residential

development in the existing residential area(s} surrounding the Main Street Periphery District and its logical extensions.
The intent of this district is to allow for a gradual transformation of existing low-density single-family development to
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high quality medium-density residential development, as a higher density residential development is needed to support
the growing town center. Higher density residential development allows a greater number of households to walk or bike
to the town center, thus reducing the parking demand in the downtown and providing environmental and health
benefits. Allowed building/lot types in this district are the detached house, attached house, and civic building. Streets in
the Residential/Main Street Transitional District should be interconnected, with streets and sidewalks providing a
connection from Jamestown's downtown to the Single-Family Residential Districts. A range of housing types is
encouraged.

Conditions:
1. Maximum number of units shall be limited to 24.
All units shall be 1 Bedroom units.
Building height shall be limited to 3 stories, exclusive of architectural roofline features.
Maximurn number of building shall be limited to 2.
Both new buildings shall be placed on existing Phase 2 building pad locations.
Phase 2 shall maintain its own separate dumpster and recycling areas.

A

SPECIAL INFORMATION

Overlay Districts: N/A

Environmental:

Watershed: Oakdale Reservoir General Watershed

Floodplains: There are no floodplains on these parcels per FEMA map
Streams: N/A

Cther: N/A

Utilities: Public Water and Sanitary Sewer are available near this site.
Landscape Requirements: Landscaping requirements shall be per the TOJ Land Development Ordinance.

Tree Conservation Areas {TCA): Per LDO and to be reviewed by TRC. LDO requires ane percent (1%) of lot area be
preserved in a TCA. This amounts to 740.52 +/- sf.

Open Space: Per LDO and to be reviewed by TRC. LDO Table 21.1: Other residential: 500 square feet of open space per
unit or 10% of lot area, whichever is greater. This amounts to +/- 7,4052 sf

Transportation:
Street Classification:  Lennox Square Dr. (Private Road)

Site Access: W Main St. (NCDOT, Other Principal Arterial)
Traffic Counts: Traffic Counts for Lennox Dr are not available.

NCDOT Traffic Counts on W Main St between Scientific 5t and Dillon Rd is 12,000 AADT
Sidewalks: Sidewalks currently exist on one side of Lennox Dr. and on both sides of W Main 5t.
Transit: Hi tran Route 25 serves this area on W Main Street.
Street Connectivity: Lennox Drive connects to W Main 5t
Other: N/A

IMPACT ANALYSIS

Land Use Compatibility and Envision Jamestown Comprehensive Plan
The future land use map identifies these parcels future land use as “West Main”.

The Envision Jamestown Comprehensive Plan defines “West Main” as:
“The West Main future land use classification is applied to the majority of the land along West Main
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Street from the Town Center to the Town’s western border with High Point (from Ragsdale Road

to Penny Road). This land use classification is intended to accommodate a wide variety of low to
moderate intensity uses, including offices, civic uses, attached residential development, and smalf
format retail stores along this traditionally mixed-use corridor. With the majority of the parcels in this
areo also locoted in the Jamestown National Register Historic District, new development will be
sensitive to the rich historic context of the areo ond utilize development styles that blend well with
the unique character of the West Main corridor.”

Envision Jamestown Comprehensive Guiding Principles Applying To This Proposal

Guiding Principle #1: Jamestown will actively facilitate high-quality growth that is both compatible with the Town's
traditional development pattern and innovative in how it meets the needs of our diverse and dynamic community.
s Ensure that infill development is compatible with its surroundings, from both a use and aesthetic perspective

Guiding Principle #2: As the strength of our community is directly tied to the long-term success of our neighborhoods,
we will work diligently to promote and maintain the quality of life and aesthetic standards that our residents expect in
Jamestown.
e  Ensure that Jamestown’s residents have access to housing that is appropriate for all stages of life and family
situations, including housing to allow older residents to “age in place”.

Guiding Principle #10; Jamestown is a welcoming and inclusive community that values the benefits of diversity in all
aspects of the Town and its residents,
¢ Promote the development (and retention) of a wide range of housing types that meet the needs of current and
future residents of all ages, abilities, family compositions, and socioeconomic backgrounds.

CONFORMITY WITH OTHER PLANS
Town Plans:  N/A
Other Plans: N/A

STAFF COMMENTARY:

This parcel is located on Lennox Drive adjacent to the existing Lennox Condominiums. The applicant wishes to rezone the
parcel from RMST to CZ-RMST. The primary reason for rezoning is to allow for an increase in units. The ordinance allows
for eight units per acre. This limits development of the two existing pads to 13.6 units.

The Technical Review committee met on February 20, 2024, Water and sewer are available. The applicant and homeowner
association have come to an agreement for shared use of the stormwater pond and access easements. Parking is
appropriately sized, no additional parking would be needed.

TRC believe the request to rezone the properties from RMST to CZ-RMST is appropriate and consistent with the Envision
Jamestown Comprehensive Plan. Therefore, staff recommends that the Planning Board and Councii follow the "Motion
Finding Proposed Amendment Consistent with Comp Plan” procedure outlined below. This will require two motions - one
to consider the proposed zoning amendment and one to adopt the consistency statement.

PLANNING BOARD OPINION

The Planning Board met on March 11, 2024 and April 8, 2024 for a public hearing on case 2024-02, 100 Near Lennox Dr
{Parce) #160267). The Planning Board made a motion that the proposed zoning amendment be approved. The Planning
Board voted unanimously to support the zoning amendment and the following consistency statement.
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“I make a motion that the zoning amendment be approved based on the following:

1. The proposed zoning amendment is consistent with the adopted comprehensive plan of the Town of Jamestown. The
Planning Board further finds that the proposed zoning amendment is consistent with the comprehensive plan because:
the site was originally planned and sized for two twelve unit buildings.

AND
2. The proposed zoning amendment is reasonable. The Planning Board considers the proposed zoning amendment to be

reasonable because:
A. The report of the Town staff finding the proposed zoning amendment to be reasonable is adopted by reference.

B. The Planning Board further finds that the proposed zoning amendment is reasonable because: the zoning is consistent
with the current zoning and usage of the full parcel.

AND
3. The proposed zoning amendment is in the public interest. The Planning Board considers the proposed zoning

amendment to be in the public interest because:
A. The report of the Town Staff finding the proposed zoning amendment to be in the public interest is adopted by

reference.
B. The Planning Board further finds that the proposed zoning amendment is in the public interest because: the proposed

zoning will proposed zoning will provide housing options that meet the needs for different stages of life and family
situations.”

Zoning Staff Report prepared for the Town of Jamestown Planning Department by Anna Hawryluk, AICP, CZO.
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Mayor Council Members

Rebecca Mann Rayborn, Mayar Pro Tem
Martha Stafford Wolfe

Pam Burgess

Sarah Glanville

Lynn Martgemery

Town Manager
Maltthew lahnsan

Town Attorney
Bath Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Library Contract Amendment AGENDA [TEM #: XA
D CONSENT AGENDA ITEM ACTION ITEM I:I INFORMATION ONLY
MEETING DATE: (5/21/24 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

Based off recommendations from Council, we would like to reallocate Recreation Services funds in the amount of $5,000 to the
Library Contract for fiscal year 23-24. These funds became available after one of the non-profits lost their non-profit designation.

ATTACHMENTS: ¢ qntract Amendment
RECOMMENDATION/ACTION NEEDED: Staff recommends that the Council approve the Contract Amendment.

BUDGETARY IMPACT: INone

SUGGESTED MOTION: Council makes a motion to approve the Coniract Amendment.

FOLLOW UP ACTION NEEDED: ¢1t¢ will execute the Contract Amendment.

P.0. Rox 848 e Jamesiown, North Caroling 27282
Tel: (330) 454-1138 = Fax: (336) 886-3504
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STATE OF NORTH CAROLINA AMENDED CONTRACT FOR SERVICES

COUNTY OF GUILFORD Jamestown Public Library

THIS CONTRACT, amended as of the 21 day of May 2024, by and between the Town
of Jamestown, (hereinafter referred to as the TOWN), and the Old Jamestown School
Association Inc., dba Jamestown Public Library, a North Carolina Non-Profit Corporalion
(hercinafier referred to as the LIBRARY).

WITNESSETH:
WHEREAS, the TOWN has agreed to pay the LIBRARY up to a certain amount of money,
hereinafter stated, out of the TOWN'S General Fund Budget, and that in exchange for said
funding the T.TBRARY has agreed to perform certain services for the TOWN of a public
nature: therefore, it is mutually agreed and understood between the parties as follows:

. TERM OF CONTRACT: This contract shall commence July 1, 2023 and shall end on June
30, 2024. Tf the LIBRARY shall at any time breach any part of this Agreement, this
Agreement shall immediately terminate upon the LIBRARY s receipt of wrillen notice of the
same, signed by the Town Manager or his/her designee.

2. SERVICES TO BE PERFORMED: The LIBRARY, in and for the consideration of the
funding provided to it by the TOWN as set forth in Sections 4 and 5 below agrees to provide
free access to public library services to residents of the Town. "Public library services" shall
include, but not be limited to, adult and children's literacy programs, cultural programs, and
the ability to borrow items from thc LIBRARY's collection of books, magazines and other
literacy materials in both paper and electronic formats. The LIBRARY agrees to immediately
notify the Town Manager in writing of any significant change in the type or lcvel of services
to he offered.

3. STATUTORY FUNDING AUTHORIZATION: Funding in support of the amended activities
described in Article 23 of the North Carolina General Statute §153A-264.

4. ANNUAL APPROPRIATION: For the FY 2023-2024 Fiscal Year, the appropriation available
is $64,000. These funds will be amended to add an additional $5,000 bringing the total allocation
to $69,000. The remaining $5,000 will be paid out in a lump sum.

5. PAYMENT: The TOWN will pay the annual appropriation to the LIBRARY as follows:
$16,000 per quarter beginning and continuing on July 1, 2023, October 1, 2023, January 1,
2024, April 1, 2024, and $5,000 on June 1, 2024. Said payments shalt be mailed to the
LIBRARY at: P.O. Box 1345, Jamestown, North Carolina 27282.

6. USE OF FUNDS: Funding provided under this amended agreement to the LIBRARY shall
be nsed exclusively to provide public library services outlined in Section 2. No funds
provided by the TOWN shall be used for fund raising, political purposes, or any other
purpose other than providing public library services as authorized under North Carolina
General Statuc § 160A-209( ¢)20 and§ 153A-264 and outlined specifically in Section 2.

|
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7.

10.

11.

12.

13.

ANNUAL ACTIVITY REPORT: The LIBRARY shall provide to the TOWN an annual report
of the accomplishments and services provided under this Contract. The report shall be submitted,
together with any future funding request, to the TOWN by March I of 2024, and shall contain
information for the previous fiscal year.

FINANCIAL REPORTING:
A. Funds paid under the terms of this Contract shall be reported as municipal support and cleardy
identifiable in the LIBRARY financial statements.

B. The I.IBRARY agrees that it will provide the TOWN with an annual financial report derived
from the LIBRARY accounting system for the year-end period. The LIBRARY shall also provide
a copy of its IRS Form 990 for each year. The report and IRS Form 990 are due to the TOWN one
hundred and twenty (120} days after the LIBRARY's year-end.

PUBLIC INFORMATION: The report and IRS Form 990 referenced in Section 8B shall also be
made available to the general public upon request.

INDEPENDENT CONTRACTOR: The LIBRARY is a non-profit corporation established
under the laws of the State of North Carolina, and is an independent contractor. The LIBRARY is
not an agent, officer, or employee of the TOWN and shall have no authority to act as an agent of
the TOWN, nor enter into any Agreement for, or on behalf of, the TOWN. The LIBRARY shall
at all times maintain its status as a non-profit corporation organized to do business in the State of
North Carolina. In addition, employees of the LIBRARY shall not, in any way, be considered
employees of the TOWN.

ASSIGNMENT: The LIBRARY shall not assign its rights under this Contract or any part thereof,
nor delegate or subcontract any performances hereunder, nor subcontract without first obtaining
the TOWN'S written approval thereof.

MODIFICATION: This Contract may be modified only hy a written instrument duly executed by
the parties or their respective successors.

NOTICES: Any notices to be given by either party to the other under the terms of this Agreement
shall be in writing and shall be deemed to have been sufficiently given if delivered by hand, with
written acknowledgment of receipt, or mailed by first class and/or registered or certified mail to the
other party at the following addresses or to such other addresses as either party hereafter from time
to time designates in writing to the other party for the receipt of notice:

LIBRARY: TOWN:

Chair-Board of Trustees Town Manager
Jamestown Public Library Town of Jamestown
PO Box 1345 301 E. Main St.
Jamestown NC 27282 Jamestown NC 27282
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Such notice, if mailed, shall be deemed to have been received by the other parly on the date
contained in the reecipt (if sent via first class mail) on the date whieh is five (5) business days after
said notice was deposited with the United States Postal Service.

14. INSURANCE AND LIABILITY: The LIBRARY will maintain worker's compensation and
cmployer's liability insurance for employees as required by current North Carolina and Federal
law. Current valid insurance policies meeting the requirements herein identified shall be
maintained to be considered an "eligible contractor” of the TOWN. The LIBRARY will
maintain insurance policies at all times in the amounts and terms set forth as follows:

A

Worker's Compensation Insurance shall be maintained covering all employees in an
amount necessary to comply with the laws of the State of North Carolina and all federal
laws, and to qualify for the Commercial General Liability policy described below.

The LIBRARY agrees to keep its personal property, artifacts, buildings and structures held
in trust by it, including all alterations, additions and improvements, insured against loss or
damage by fire or other casualty and all perils insured undet a separate "all risks" policy in
an amount equal to the full insurable replacement cost value ofthe property.

The LIBRARY agrees to maintain in force throughout the term of tbis Contract
commercial general liability insurance coverage (occurrence coverage) with broad
form contractual liability coverage with minimum combined limits of liability of not
less than $1,000,000.00 per occurrence and aggregate limits of not less than
$2.,000,000.00. Such policy shall insure the LIBRARY's performance ofthe indemnity
provisions of this Contract, but the amount of such insurance shall not limit the
LIBRARY'"s liability nor relieve the LIBRARY ofany obligation hereunder.

All policies in B and C above shall name the TOWN as an additional insured, and must provide
that the TOWN be given thirty (30) days advance written notice ofa cancellation, failure to
renew, or material change. The LIBRARY shall provide evidence of all insurance required by

this Contract.

15. INDEMNIFICATION: The LIBRARY will, to the fullestextent permitted by law, indemnify, defend,
and hold harmless, the TOWN from and against: any and all ¢claims, liabilities, losses, damages, costs, or
expenses. This includes, without limitation, reasonable attorney's fees, awards, fines, or judgments

arising outof, or relating to, any or all of the following:

3
A. Damages to persons, personal property, or the TOWN caused by an act or omission of the

LIBRARY; and

B. All ¢laims, suits, losses, injuries, death, and property liability, including without limitation,
expenses in connection with any such claim or suit, including reasonable attorney's fees,
occurring in the performance of the proposed services; and
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16.

17.

18.

19.

20.

21,

C. All claims and liabilities resuliing from the LIBRARY's violation of federal, state, or local
statute, regulation, or ordinance; and

D. In the event that any goods, services, or processes sold and delivered or sold and performed is
defective in any respect whatsoever, the SOCIEIY will indemnify and hold harmless the TOWN from all
loss or the payment of all sums of money by reason ofall accidents, injuries, or damages to persons or
property that happen or occur in connection with the use or sale of such goods, services, or processes.

STRICT COMPLIANCE: The TOWN may at any time insist upon strict compliance with these
terms and conditions despite any previous course of dealing or course of performance between the
parties that may have been contrary io the terms ol this Contract.

SEVERABILITY: In the event that any provision herein is deemed invalid or unenforceable, the other
provisions will remain in full force and effect, and binding on both parties.

SURVIVAL: All obligations arising prior to the termination of this Contract and afl provisions ol this
Contract allocating responsibility or liability between the TOWN and the LIBRARY will survive the

completion of the services and the termination of the Contract.

GOVERNING LAW: The validity of this Contract and any ofits terms or provisions, as well as the
rights and duties ofthe parties to this Contract is governcd by the laws of the State ofNorth Carolina
The parties agree and submit, solely for matters concerning this Contractto the exclusive jurisdiction of
the General Courts of Justice of North Carolina In addition, the parties agree that the exclusive venue
for any legal proceeding will be Guillord County, North Carolina

ENTIRE AGREEMENT: This Contract represents the entire understanding and agreement
hetween the parties with respect to contracting for those services as outlined in Section 2. This
Contract supersedes all prior agreements, whether written or oral, that may exist betwecn the parties
with respect to contracting for those services as outlined in Section 2. In addition, no
subsequent amendment or modification to this Contract or waiver of any provisions will be
effective unless in writing and signed by both parties.

CHANGES IN BYLAWS AND INSURANCE POLICIES: In the event ofany change in the
LIBRARY's hylaws, or insurance policies, the LIBRARY agrees that it shall immediately notify the
Town Manager. The LIBRARY shall have this CONTRACT approved hy its Board of Trustees with
a copy ofthe Inimutes approving this CONTRACT being submitied to the TOWN at the time of

execution.
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IN WITNESS WHEREOF, the parties hercto have executed this Contract as of the

day of , 2024 by their respective duly authorized

representatives.
ATTEST
By: By:

Katie Weiner Lynn Montgomery

Town Clerk Mayor
ATTEST
By:

Historic Jamestown LIBRARY

This instrument has been pre-audited in the
manner required by the Local Government Budget
and Fiscal Control Act.

By:

Faith Wilson
Finance Direcior
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Mayor
Lynn Mantgomery

Council Members
Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Walfe

Town Manager Fam Bu rges_s
Matthew Johnson Sarah Glanville
Town Attomey

Beth Kgonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Historic Jamestown Society Contract Amendment AGENDA ITEM &:

IX.B
|:| CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: (5/21/24 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilscn
SUMMARY:

Based off recommendations frem Council, we would like to reallocate Recreation Services funds in the amount of §5,000 1o the

Historic Jamestown Society Contract for fiscal year 23-24. These funds bacame available after one of the non-profits lost their
non-profit designation.

ATTACHMENTS: 4ntract Amendment

RECOMMENDATION/ACTION NEEDED: Staff recommends that the Council approve the Contract Amendment.

BUDGETARY IMPACT; None

SUGGESTED MOTION: Council makes a motion to approve the Contract Amendment.

FOLLOW UP ACTION NEEDED: Staff will execute the Contract Amendment.

P.0O. Box 848 = Janestown, North Carolina 27282
Tel: (336)434-1138 o Fax: (336) 886-3504
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STATE OF NORTH CAROLINA AMENDED CONTRACT FOR SERVICLES

COUNTY OF GUILFORD Historic Jamestown Society

THIS CONTRACT, amended as of the _ 21 day of May 2024, by and between the Town
of Jamestown, (hereinafter referred to as the TOWN), and the Historic Jamestown Society, a
North Carolina Non-Profit Corporation (hereinafter referred to as the Society).

WITNESSETIIL:
WHEREAS, the TOWN has agreed to pay the Society up to a certain amount of money,
hereinafter stated, out of the TOWN'S General Fund Budget, and that in exchange for said
funding the Society has agreed to perform certain services for the TOWN of a public nature;
therefore, it is mutually agreed and understood between the parties as follows:

1. TERM OF CONTRACT: This contract shall commence July 1, 2023 and shall end on June
30, 2024. If the Society shall at any time breach any part of this Agreement, this Agreement
shall immediately terminate upon the Socicty’s receipt ol written notice of the same, signed by
the Town Manager or his‘her designee.

2. SERVICES TO BE PERFORMED: The Society, in and for the consideration of the funding
provided to it by the TOWN as set forth in Sections 4 and § below agrees to provide to the
citizens and residents of the Town of Jamestown access to cultural and historical
programming and the historic buildings, artifacts and property held in trust by the SOCIETY.
The SOCIETY agrees to immediately notify the Town Manager in writing of any significant
change in the type or level of services to be offered.

3. STATUTORY FUNDING AUTHORIZATION: Funding in support of the amended activities
described in Article 23 of the North Carolina General Statute §160A-488.

4. ANNUAL APPROPRIATION: For the FY 2023-2024 Fiscal Year, thc appropriation available
is $10,500. These funds will be amended to add an additional $5,000 bringing the total allocation

to $15,500.

5. PAYMENT: The TOWN will pay the annual appropriation to the SOCIETY as follows:
The Society will submit receipts for painting, siding and other structural repairs fumished to
those historic structures held in trust by the SOCIETY, including, but not limited to, the
Madison Lindsay House, Bank Barn and the Richard Mendenhall House. The Town will
reimburse the Society in a total amount not to exceed $10,500.00 for all approved
painting/repair invoices incurred by the SOCIETY. Said payments shall be mailed to the
SOCIETY at; P.O. Box 512, Jamestown, North Carolina 27282, Please provide records of
facility maintenance, etc. purchased, other contracted services, and evidence that the approved
uscs took place as stated.

6. USE OF FUNDS: Funding provided under this amended agreement to the Socicty under
this contract shall be used exclusively to provide the painting and repair services outlined

1
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10.

1.

2.

13.

in Section 2. No funds provided by the TOWN shall be used for fundraising, political
purposes, or any other purpose other than providing those services outlined in Sections 2
and 5 above as authorized under North Carolina General Statue §160A-488.

ANNUAL ACTIVITY REPORT: The SOCIETY shall provide to the TOWN an annual report
of the accomplishments and services provided under this Contract. The report shall be submitted,
{ogether with any firture funding request, to the TOWN by March 1 of 2024, and shall contain
information for the previous fiscal year.

FINANCIAL REPORTING:
A. Funds paid under the terms of this Contract shall be reported as municipal support and clearly
identifiable in the SOCIETY financial statements.

B. The SOCIETY agrees that it will provide the TOWN with an annual financial report derived
from the SOCIETY accounting system for the year-end period. The SOCIETY shall also provide
a copy of its IRS Form 990 for each year. The report and IRS Form 990 are due to the TOWN one
hundred and twenty (120) days after the SOCIETY's year-end.

PUBLIC INFORMATION: The report and IRS Form 990 referenced in Section 8B shall also be
made available to the general public upon request.

INDEPENDENT CONTRACTOR: The SQCIETY is a non-profit corporation established
under the laws of the State of North Carolina, and is an independent contractor. The SOCIETY is
not an agent, officer, or employee of the TOWN and shall have no authority to act as an agent of
the TOWN, nor enter into any Agreement for, or on behalf of, the TOWN. The SOCIETY shall at
all times maintain its status as a non-profit corporation organized to do business in the State of
North Carolina. In addition, employees of the SOCIETY shall not, in any way, be considered
employees of the TOWN.

ASSIGNMENT: The SOCIETY shall not assign its rights under this Contract or any part thereof,
nor delegate or subcontract any performances hereunder, nor subcontract without first obtaining
the TOWN'S written approval thereof.

MODIFICATION: This Coniract may be modified only by a written instrument duly executed by
the parties or their respective successors.

NOTICES: Any notices to be given by either party to the other under the terms of this Agreement
shall be in writing and shall be deemed to have been sufficiently given if delivered by hand, with
written acknowledgment of receipt, or mailed by first class and/or registered or certified mail to the
other party at the following addresses or to such other addresses as either party hereafter from time
to time designates in writing to the other party for the receipt of notice:

SOCIETY: TOWN:

Director Town Manager

The Historic Jamestown Society, Inc. Town of Jamestown
2
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POBox 512 301 E. Main St.
Jamestown NC 27282 Jamestown NC 27282

Such notice, if mailed, shall be deemed to have been received by the other party on the date
contained in the receipt (if sent via first class mail) on the date which is five (5) business days after

said notice was deposited with the United States Postal Service.

14. INSURANCE AND LIABILITY: The SOCIETY will maintain worker's compensation and
employer's liability insurance for employees as required by current North Carolina and Federal
law. Current valid insurance policies meeting the requirements herein identificd shall be
maintained to be considered an "eligible contractor" of the TOWN. The SOCIETY will
maintain insurance policies at all times in the amounts and terms set forth as follows:

15

A.

Worker's Compensation Insurance shall be maintained covering all employees in an
amount necessary to comply with the laws of the State of North Carolina and all federal
laws, and to qualify for the Commecreial General Liability policy described below.

The SOCIETY agrees to keep its personal property, artifacts, buildings and structures held
in trust by it, including all alterations, additions and improvements, insured against loss or
damage by fire or other casualty and all perils insured under a separate "all risks" policy in
an amount equal to the full insurable replacement cost value ofthe property.

The SOCIETY agrees to maintain in force throughout the term of this Contract
commercial general liability insurance coverage (occurrence coverage) with broad
form contractual liability coverage with minimum combined limits of liability of not
less than $1,000,000.00 per occurrence and aggregate limits of not less than
$2,000,000.00. Such policy shall insure the SOCIETY's performance ofthe indemnity
provisions of this Contract, but the amount of such insurance shall not limit the
SOCIETY's liability nor relieve the SOCIETY ofany obligation hereunder.

All policies in B and C above shall name the TOWN as anadditional insured,and must provide
that the TOWN be given thirty (30) days advance written notice ofa cancellation, failure to
renew, or material change. The SOCIETY shall provide evidence of all insurance required by

this Contract.

INDEMNIFICATION: The SOCIETY will, to the fullest extent permitted by law, indemnify, defend,
and hold harmless, the TOWN from and against: any and all claims, liabilities, losses, damages, costs, or
expenses. This includes, without limitation, reasonable aftorney's fees, awards, fines, or judgments
arising out of, or relating to, any or all of the following:

A. Damages to persons, personal property, or the TOWN caused by an act or omission of the
SOCIETY; and

B. All claims, suits, losses, injuries, death, and property liahility, including, without limitation,
expenses in connection with any such claim or suit, including reasonable attorney's fees,
occurring in the performance ofthe proposed services; and
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16.

17

18.

19.

20.

21,

C. All claims and liabilities resulting from the SOCIETY's violation of federal, state, or local statute,
regulation, or ordinance; and

D. In the event that any goods, services, or processes sold and delivered or sold and performed is
defective in any respect whatsoever, the SOCIETY will indemnify and hold harmless the TOWN from all
loss ot the payment of all sums of money by reason ofall accidents, injuries, or damages to petsons or
property that happen or occur in connection with the use or sale of such goods, services, or processes.

STRICT COMPLIANCE: The TOWN may at any time insist upon strict compliance with these
terms and conditions despite any previous course of dealing or course of performance between the

parties that may have been contrary to the terms of this Contract.

SEVERABILITY: In the event that any provision herein is deemed invalid or unenforceable, the other
provisions will remain in full force and effect, and binding on both parties.

SURVIVAL: All obligations arising prior to the termination of this Contract and all provisions of this
Contract allocating responsibility or liability between the TOWN and the SOCIETY will survive the
completion of the services and the termination of the Contract.

GOVERNING LAW: The validity of this Contract and any ofits terms or provisions, as well as the
rights and duties ofthe parties to this Contract is governed by the laws of the State ofNoerth Carolina
The parties agree and submit, solely for matters concerning this Contract io the exclusive jurisdiction of
the General Courts of Justice of North Carolina In addition, the partics agree that the exclusive venue
for any legal proceeding will be Guilford County, North Carolina

ENTIRE AGREEMENT: This Contract tepresents the entire understanding and agreement
between the parties with respect to contracting for those services as outlined in Section 2. This
Contract supersedes all prior agreements, whether written or oral, that may exist between the parties
with respect to contracting for those services as outlined in Section 2. In addition, no
subsequent amendment or modification to this Contract or waiver of any provisions will be
effective unless in writing and signed by both parties.

CHANGES IN BYLAWS AND INSURANCE POLICIES: In the event ofany change in the
SOCIETY's bylaws, or insurance policies, the SOCIETY agrees that it shall immediately notify the
Town Manager. The SOCIETY shall have this CONTRACT approved by its Board of Trustees with
a copy ofthe 1ninutes approving this CONTRACT being submitted to the TOWN at the time of

execution.
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IN WITNESS WHEREQF, the parties hereto have executed this Contract as of the
day of , 2024 by their respective duly authorized

representatives.

ATTEST

By: By:
Katie Weiner Lynn Montgomery
Town Clerk Mayor

ATTEST

By:

Historic Jamestown Society

This instrument has been pre-audited in the
manner required by the Local Government Budget

and Fiscal Control Act.
By:
Faith Wilson
Finance Director
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Mayor Council Members

Lynn Mantgomery Rebecca Mann Rayborn, Mayar Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burggzss

Matthew Johnson Sarah Glanville

Town Attorney

Bath Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of Financing for Leaf Collection Truck AGENDA ITEM #: IX.c
[:I CONSENT AGENDA ITEM ACTION ITEM [:I INFORMATION ONLY
MEETING DATE: ()5/21/24 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

We sent out a Request for Proposal to three local banks for financing of a new leaf collection truck. The truck is expected to arrive in
FY 24-25. We received two proposals in respanse to the financing from First Bank and Pinnacle. Based on the terms, | am proposing
that the Town select First Bank to finance the purchase of the leaf collection truck. Even though the interest is slightly lower with
Pinnacte, the associated fees would result in a higher cost to the Town. Pinnacle requires a $25 draw wire fee to acquire the funds
along with the closing cost and attorney fees not to exceed $6500. Pinnacle also includes a prepayment fee should the loan be paid
off early. there are ne fees for entering into financing with First Bank, The Town could also pay off the loan at any time without
penalties. Thus for the reasons listed above, we recommend that First Bank be chosen to finence the leaf collection truck.

ATTACHMENTS: Resolution attached.

RECOMMENDATION/ACTION NEEDED: Approve First Bank to finance the Isaf collection truck.

BUDGETARY IMPACT: APproximately $279,989.00 in loan proceeds; payment determined by receipt of equipment but budgeted.

SUGGESTED MOTION: Approve by Resolution the proposal by First Bank for approximately $279,989.00 for a leaf collection truck and
allow the Town Manager (Assistant Town Menager) to accept by signing the Commitment Lelter and other
Documents as needed.

FOLLOW UP ACTION NEEDED: oy to sign Resolution.

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 « Fux: (336) 886-3504
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Mayor Councl! Members

Lynn Mantgomery Martha Stafford wolfe, Mayor Pra Tem
Rebetca Mann Rayharn

Town Manager John Capes

Matthew Johnson Lawrence Straughn

Town Attomey

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Overview of Spring Liiter Sweep 2024 AGENDA ITEM #; IX-D

EI CONSENT AGENDA [TEM EI ACTION ITEM INFORMATION ONLY
MEETING DATE: 4 22 23 ESTIMATED TIME FOR DISCUSSION: 3 min
DEPARTMENT:  phlic Services CONTACT PERSON: Elizabeth Greeson
SUMMARY:

The Town of Jamestown was thrilled to join NC DOT for their 2024 Spring Litter Sweep.

On a rainy Saturday, April 20,2024 9am-11 am, 48 participants joined together in Jamestown to pick up 58 bags of trash from
locations along W Main, E Main at Lydia's Underpass, Vickrey Chapel/Ragsdale High School, Main St Corridor at Library and
Jamestown Elem School, East Fork Rd, Ragsdale/Dillon Rd,Guilferd/Guilford College Rd, Oakdale Rd/Main St, Oakdale Mill/Oak
StiLogan Cir and Scientific St/Robbins & Kearns St/ShannonGray.

There were attendees from Ragsdale High School ROTC, Jamestown Boy and Girl Scouts and Cub and Brownie Troops, Rotary
Club of Jamestown, Jamestown Civitans, Town Residents, Town Staff and Town Council.

A lot of students parlicipated and were very interested to hear of future opportunities for anyone to work independently. They will
contact the Town Hall for mere information in between biannual events. '

Photos are being shared with Aaron Moody ajmoody1@ncdot.gov  Participants were informed the pictures would be used for public
viewing.

Request for bags to be picked up by our regional office is being sent to Eleanor B Johnson eleanorjchnson@ncdot.gov

{See list below)

Request forms for Certificates of Appreciation from NC DOT will be submitied o Kim Sawyer in a separate email.

We hope to participate again in Fall 2024 during the NC DOT Fall Litter Sweep.

We have used our supplies of bags that we had received recently. | will be in contact in the near future to request additional rolls 10
keep on hand before next time and to be available if anyone wants to pick up an their own.

Pick Up Sites-

6 bags-Guilford Rd under Power Line between Whitlington Hall entrance and Guilford College Intersection

6 bags Ragsdale High School Driveway on Vickrey Chapel Rd/close to Harvey Rd

6 bags-Dillon Rd -from Main St to Jamestown Bypass-1 at corner, 1 at RR , 4 at Jamestown Bypass

12 bags-Ragsdale Rd at Truist Driveway across from Library driveway

6Bags - East Fork from Deep River Bridge to Bicentennial Greenway trail and Jamestown Park Golf Course Entrance (7041 E Fork)
Bbags -E Main St-4 Lydia's Bridge Railroad Underpass- 2 Jamestown United Methodist Church driveway,

6bags-Cakdale Mill Community -dump site at edge of woods- bags placed at Logan Cir/Oak St deadend

1 bag- Oakdale Rd at RR crossing behind Fuli Moon Restaurant

3 bags -Main St from Scientific to Penny Rd

Bbags-Scientific Street-Main St to Shannon Gray- bags and tire across from Robbins St intersection

Thank you to each of you for your work to Keep Our Communities Beautiful!

Elizabeth Greeson

ATTACHMENTS: pone
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MoTION: N/A

FOLLOWY P ACTION NEEDED:; /0

P.0O. Box 848 # Jamestown, North Carolina 27282
Tel: (336) 454-1138 « Fax: (336) 886-3504
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Mayar Council Members

Lynn Mantgomery Rebecca Mann Rayborn, Mayar Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burgesg

Matthew Johnson Sarah Glanvilla

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: ARPA Sidewalk Improvemnents - AGENDA ITEM #: 1X-E
+
D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: pgay 21, 2024 EST{MATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  pyplic Services CONTACT PERSON: Paul Blanchard
SUMMARY:

Woe are opening bids for the Town of Jamestown Sidewalk Improvements funded by the American Rescue Plan Act of 2021 on
Monday, May 20, 2024. This project includes brick sidewalk installation: on Gannaway Street in front of the Post Office; on
Ragsdale Road adjacenti to Food Lion; and on W, Main Street from Dillon Road to Cakdale Road. We are anticipating receiving one
to three bids. This project falls under the informal bidding rules per North Carolina General Statutes.

We intend to recommend approval of the lowest respansive, responsible bid at the regular Town Council meeting on May 21,2024,

ATTACHMENTS: miq Tabulation Sheet to be provided after opening bids
RECOMMENDATION/ACTION NEEDED: Award Contract

BUDGETARY IMPACT: 0 be determined

SUGGESTED MOTION: Council Member makes a motion to award the contract to the lowest responsive, responsible bidder.

FOLLOW UP ACTION NEEDED: 514 neads to exscute the contract.

P.C, Box 848 « Jamestown, North Carolina 27282
Tel: {336) 454-1138 » Fax: (336) 886-3504
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Mayar
Lynn Montgomery

Council Members
Rebecca Mann Rayborn, Mayor Pro Tem

Martha Staflord Wolfe
Town Manager Pam Burges?
Matthew Johnson Sarah Glanville
Town Attarney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: RFQ for Professional Engineering Services for Jamestown Sidewalks ~ AGENDA ITEM #:

1X-F

D CONSENT AGENDA (TEM ACTION ITEM D INFORMATION ONLY

MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  pyblic Services CONTACT PERSON: Paut! Blanchard

SUMMARY;

We received qualification based proposals for Professional Engineering Services for the Jamestown Sidewalks Project on E. Main
Street. This project is funded by the American Rescue Plan Act of 2021. This project includes concrete sidewalk installation on E.
Main Street from Vickery Chapel Road to Millis Road. We received two proposals from qualified engineering firms, Summit Design
and Engineering Services, PLLC and Transystemns. We interviewed each firm on May 8, 2024.

Staff recommends that the Town Manager and Town Attorney review, negotiate, and approve a professional services contract with
Transystems, which has offices in Raleigh, Charlotte, Asheville, and wilmington and waorks throughout the state.

ATTACHMENTS: nqne

RECOMMENDATION/ACTION NEEDED: Have the Town Manager and Town Attorney execute a professional services contract

BUDGETARY IMpacr: 0 be determined

SUGGESTED MOTION: Council Member makes a motion for the Town Manager and Town Altorney review, negotiate, and approve a
professional services contract with Transystems.

FOLLOW UP ACTION NEEDED: Staff needs to execute the contract.

P.0O. Box 848 e Jamestown, North Carolina 27282
Tel: {336) 454-1138 = Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Mariha stafford Wolfe

Pam Burgess

Town Manager :
Sarah Glanville

Martthew Johnson

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Consideration of award for Shelters at Jamestown Park n AGENDA ITEM #: X.G
+

I___I CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: 5/21/24 ESTIMATED TIME FOR DISCUSSION: S Minutes
DEPARTMENT:  parks and Recreation CONTACT PERSON: Scolt Coakley
SUMMARY:

The Request for Proposal was posted with a deadline for response of May 16, 2024. Staff would like to consider the iowest,
responsive, responsible bidder for this project.

ATTACHMENTS: pong

RECOMMENDATION/ACTION NEEDED; A motion to approve the lowest, responsive, respensible bid.
BUDGETARY IMPACT: Funding is covered from ARPA match funds for the PARTF grant.

SUGGESTED MOTION: A motion to award the contract 1o the lowest, responsive, respensible bidder, . in the amount of
and to allow the Town Manager and Finance Director to execute all documents.

FOLLOW UP ACTION NEEDED: Execution of coniract.

P.O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 454-1138 « Fax: (336) 886-3504
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Council Members

Rebecra Mann Rayborn, Mayar Pro Tem
Martha Stafford Wolfe

Pam Burgess

Sarah Glanville

Mayor
Lynn Maontgomery

Town Manager
MWatthew lohnsan

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA {TEM

ITEM ABSTRACT: Consideration of award for Basketball Court at Jamestown Park - AGENDA TEM #: IX.H
+
|:| CONSENT AGENDA ITEM ACTION TEM |:| INFORMATION ONLY
MEETING DATE: 5/21/24 ESTIMATED TiME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  parks and Recreation CONTACT PERSON: Scott Coakley
SUMMARY:

The Request for Proposal was posted with a deadline for response of May 16, 2024. Staff would like to consider the lowest,
responsive, responsible bidder for this praject.

ATTACHMENTS: pone

RECOMMENDATION/ACTION NEEDED: A motion to approve the lowest, respansive, responsible bid.

BUDGETARY IMpaCT: Funding is covered from ARPA match funds and PARTF grant funds.

SUGGESTED MOTION: A motion to award the contract to the lowest, responsive, responsible bidder, , in the amount of
and to allow the Town Manager and Finance Director to execute ail documents.

FOLLOW UP ACTION NEEDED: £, cuution of contract.

P.O. Box 848 « Jamestown, North Carolina. 27282
Tel: (336)434-1138 » Fax: (336) 886-3504
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Mayor Council Members

Lynn Monigomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Walfe

Pam Burgess

Town Manager -
Sarah Glanville

Matthew Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Consideration of Update of Disposal Agreement with Republic Svc. - AGENDA ITEM #: 11
+
I:l CONSENT AGENDA [TEM ACTION ITEM |:| INFORMATION QNLY
MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 5 min.
DEPARTMENT:  administration CONTACT PERSON: Matthew Johnson, Town Manager
SUMMARY:

The Town contracts with Republic Services to accept municipal solid waste (garbage) at its transfer station on Bishop Rd. The
current contract price is $42/ton. The Town's contract with Republic is due for renewal and the expected price increase is $3/ton to
$45fign. The contract has been reviewed by the Town's attorneys and they are satisfied with the language.

ATTACHMENTS: Update contract with Republic Services re: Solid Waste Disposal
RECOMMENDATION/ACTION NEEDED: Recommend approval of the contract.
BUDGETARY IMPACT: MPpacts heve been accounted for in the FY 24/25 budget.

SUGGESTED MOTION: Move to approve the contract and authorize the Town Manager, Assistant Town Manager, and Finance Director
1o execute any documents as needed.

FOLLOW UP ACTION NEEDED; 1 ra

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Tax: (336) 886-3504
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Republic Services Disposal Agreement

(Not for Special Waste)
Customer Name : Town of Jamestown. North Carolina
Address :
Contact Name : Phone Number 1 (336)454-113
FEDID # : 56-6002751 PO Number :

Republic Landfill Name:___ Republic Services of North Carolina, LL.C dba Greensboro Hauling
Transfer Station

Address : 2140 Bishop Rd

Greensboro, NC 27406
Contact Name : Chris Wilson Phone Number : (919) 669-8515
Contract Effective Date : July 1, 2024
Waste Types : MSW (MSW, C/D, Etc.)
Unit of Measure for Billing ___Tons (Tons/Yard/Load)
Disposal Fee : $ 45/ton / Unit of Measure Above
Taxes/Host Fees/Charges $_2/ton / Unit of Measure Above
Administrative Fec : $ / Month
Environmental Fee : $ / , OF % of Disposal Fee
Fuel Recovery Fee : $ / , OT % of Disposal Fee
Other Fees : Y / , or % of Disposal Fee
Invoice Period : (Weekly, Semi-Monthly, 3 Per Month})

All Payments Are Due Within 30 Days After Receipt of Invoice

Minimum Volume : __None / Unil of Measure Above / Month/Quarter/Y ear
Maximum Volume : __ None / Unit of Measurc Above / Month/Quarter/Year
True-Up Period for Minimum Volume Calculations: N/A {Month, Quarter, Ycar)

Special Instructions

THE PARTIES AGREE TO THE TERMS CONTAINED IN THE ATTACHED “REPUBLIC SERVICES DISPOSAL
AGREEMENT TERMS AND CONDITIONS"

Republic: Customer:

REPUBLIC SERVICES OF NORTH CAROLINA, LLC TOWN OF JAMESTOWN, NORTH CAROLINA
Signature Date Signature ~ Date

Name: Name:

Title: Title:

Page 1 of 4 {Rev 2016)
122258752
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REPUBLIC SERVICES DISPOSAL AGREEMENT

TERMS AND CONDITIONS

I. Delivery of Acceptable Waste, Customer shall deliver at least the mimmum volume af Acceplable Waste (as defined helow) indicated
an the cover of this Agreement (the “Minimum Volume™) to the landfill indicated on the cover of this Agreement {the “Landfill”). Customer shali nat deliver
in excess of the maximum volume of Acceptable Waste indiculed on the caver of this Agreement to the Landfill

2. livery Procedures; ration of the Lapdfill.
{(a) Acceptance of Acceptable Waste. Republic shall have the right in its sole discretion to reject delivery of any waste offered

for acceplence by Customer that does nol constitute Acceptable Waste, “Acceptable Waste” means all waste that is authorized o be disposed ol at the Landfill
under then applicable federal, state and local laws, regulations, ordinances, rules, permits, licenses, and governmental orders or direclives {collectively
“aApplicabls Laws™) and that is not Unacceptable Wasie {as defined below).

(b} Operation of the LandfilliProcedures. Notwithstanding anything in (his Agrcement to the conirary, Republic shall have the
right, in ils sole discretion, to closc the Land[ill, in whole or in parl, either temporarily or permenently, af any Lime for any reason. Upon any such permanent
closurc, Republic shall have the rght to terminate this Agreement. Customer’s delivery of Acceptahle Waste to the Landlill, which shall occur only during the
Land£ill’s posted hours, shall he governed by the procedures applicable gencrally to customers utilizing the Tandfill as Republic may modify such precedures
from time to time.

{c) Customer’s Compliance witl] Anplicable Laws. Customer shall collect, transport and deliver waste 1o the Landfill in
compliance with all Appticable Laws and the procedures referenced in Section 2¢h).

(d) Titie to Waste. Customer represenls and warrants to Republic Lhat either Cusiomer or its customer shall hold ctear title, free
ol all licns, claims and encumbrances, to the waste delivered by Customer to the Landfiil. Title to, and risk of loss and responsibility for, Acceptable Waste
delivered o the Landfill by Customer shall pass at the time such Acceptable Waste is removed fiom the delivery vehicle at the Landfill. Title to Unacceptable
Waste shall Temnain with Customer or its customer and shall never be deemed 1o pass to Republic.

i Term, Unless sooner terminated pursuant to Section 6, this Agreement shall commence as of the contract effective date indicated on the
cover of (his Agreement and shall remain in full force and effect for a peried of two years. Upon expiration or termination of this Agreement, the obligations
of Custamer to deliver and of Republic to accept Acceptable Wasle shall terminate; provided, however, that all other rights and obligations of the parties under
this Agreement {including those with respect to payment and indemnification) shall survive terminalion.

4, Disposat T

(a) Fees, Customer shall pay Republic a disposal fee (the “Disposal Fee™) for all Acceptable Wastle Custamer delivers to the
Landfill as set forth en the cover of this Agreement. Tn addition to the Disposal Fee, Customer shall pay such fees as Republic may impose Irom time 10 time
by notice to Customer prior to incurring said fees (including, by way of example only, administrative fees and environmental fees), with Republic to determine
the amounts of such fees in its diserction up to the maximum amount allowed by Applicable Law. Without limiting the foregoing, Customer shall pay
Republic a fuel recovery fee in the amount shown on cach of Repuhlic’s invoices, which amount Republic may increase or decrease from time o time with
prior notice to Customer. The initial fec amounts for administrative fees, environmental fees, fuel recovery fees and other fees arc set forth on the cover of this
Agreement but are subject to change from time to time as described in this Section 4(a). Any such changes to these fees and the netice thereof shall be
zoverned by the procedure set forth in Section 4(f) below.

b Payment: Deposit. Republic shall transmit an itemized invoice to Customer of all Disposal Fees and other charges under this
Agreement on a periodic basis us indicaicd on the cover page of this Agreement. Customer shall pay all invoices within 30 days afier receipt of invoice. It
Customer does not make payment by such dale, Customer shall pay a late payment fee in an amount equal 10 the lesser of (i) the grealer of §5 per month or
1.5% per month an the amount past duc or {if) the maximum amount allowed by Applicable Law. Customer also shall pay a fee of $30 (which Republic may
increase from time fo time by notice to Customer) for cach check submitted by Customer that is an insufficient funds check or is relumed or dishonored. At
any time after Republic becomes concerned about Custeer’s creditworthiness or after Customer has made any late payment, Republic may request, and il
requested Customer shall pay, a deposit in an amount equal to one moith’s charges under this Agrcement,

(e} Taxes and Other Charaes, Cost Increases. In addition to the Disposal Fee, Customer shall pay all federal, stale, local or ather
laxes, fees {Iincluding host fees), surcharges or similar charges related to the acceptance or disposal of Acceplable Waste or the operations or aclivities of the
Landfill that are imposed by law, ordinance, regulation, agreement wilh a governmental authority, governmentai audil or otherwise {¢ollectively, “Taxes/Host
Fees/Charges”). The initial amount of Taxcs/Host Fees/Charges is set forth on (he cover of this Agreement but 15 subject to change from time to time pursuant
1o the preceding sentence. In addition, Republic shall have the right 1o increase the Disposal Fee ftom time to time by the pro Tata amount {determined by
relative tonnage of Acceptable Waste delivered by Customer and accepted by Republic for processing at the Landfill divided by the total lunnage of waste
processed at the Landlill} of eny increase in operating costs or capital costs of the Landfill as a result of a change in Applicable Taws. Any such increase shall
be effective immediately upon writien natice by Republic to Customer.

{d) CPI Adjustment, Tn addition to the adjustments described m Section 4(c), the Disposal Fee shall be increased on the first
anniversary of this Agreement in an amount equal o the percentage increases in an amount equal to rates in zn amount equal to the most recently available
traiting 12 months' average in the Consumer Price Index for All Urban Consumers {Water, Sewer and Trash Collection Services) U.8. City Avcrage, as
published by the United States Department of Labor, Burcau of Statistics (the “CPI™).

{c) Shortfall Fee At the end of cach true-up period indicated on the caver of Lhis Agreement (the “True-Up Period”), Republic
shalt delermine the wtal volume of Acceptable Wasie delivered by Custemer to the Landfill during such True-Up Period. If the total volume of Acceptable
Waste delivered during such True-Up Period is less than the volume required te be delivered during such True-Up Period based on the Minimum Volume,

Pape 2 of 4 (Rev 2016)
122258752
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Customer shall pay Republic a fee (the “Shortfall Fee”} equal to the Disposal Fee multiplied by the volume by which Customer was ueLivicin uuiag wie s 1us-
Up Period. Republic sha!l invoice Customer for, and Customer shall pay Republic, any Shortfall Fec in accordance with Section 4(b). Tf no Minimum Velume

is specified, then this Scction (&) shall not apply.

{f} Price Adjustments. In addition to any olher prics increases pursuant to (his Section 4, Republic shall have the right to request
an increasc in the Disposal Fee, from time to time and for any reason, by giving wrillen notice of the amount and effective date of the incrense (the “Price
Increase Notice™ to Customer at least 30 days before the effective date of the increase. If Customer docs nat object in writing (the “Cbjection Notice™) to the
price increase within 30 days aftcr the date of the Price ncrease Notice or if Customer accepts the price increase, the price increase shall go into effect on the
date stated in the Price Increasc Notice and this Agreement shall be deemed amended accordingly. If Cuslomer gives an Objection Notice within 30 days aficr
thc date of the Price Increase Notice, Republic shall have 15 days after receipt of the Objection Natice to determine whether to (i} drap its request for a price
increase and have the Apreement comtinge in full force and effect or (ii) tenninale this Agreement effective as of the proposed cffective date of the price
increass (ot any later date specified by Republic). If Republic does not give notice of this determination within 15 days after receipt of the Objection Notice,
Republic shall be deemed to have dropped its request for a price increase and the Agrecment shall conlinue in full force and effect.

5, Unscceptable Waste.
{a) Delivery of Unacceptable Waste. Customer agrees that it shall nol deliver any Unacceptable Waste to he Landfill. 1f

Customer delivers waste that contains both Acceptable Waste and Unacceplable Waste, the entire delivery shall constitute Unacceptable Waste if the
Unacceplable Waste cannot be separated from the Acceplable Wasie through the reasonable efforts of Republic, as Customer’s agent to cause such separalion,
with the cost of such separation io be paid by Customer.

{b) Weighing and Inspection of Waste by Republic. Republic shall weigh all Acceptable Waste at the Landfill and the weight so
determined shall be final and conelusive on bath Customer and Republic. Rcpublic shall bave the right, but not the obligation, to inspect any of Customer’s
teucks to deermine whether the wasle delivered is Acceplable Waste or Unaceeptable Waste. Customer acknowledges and agrees that any failure by Republic
to perform any such ispection or to detect Unacceptable Waste despite such inspection shall in no way relieve Customer from its obligation to deliver anly
Acceptable Waste or from its other obligations under this Section 5.

() Rejection of Unacceptable Waste. If Customer delivers Unacceptlable Waste o the Landlll, Republic may, in its sole
diseretion: (i) rcject such Unacceplable Waste at Customer's expense; ot {if} if Republic dees not discover such Unacceplable Waste in time to reject and
reload such Unaceeptable Waste, afler piving Customer telephonic notice thereof and a reasonable opportunity o disposc of such Unacceptable Waste,
Republic may, as Cusiomer’s agent, dispose of such Unacceptable Waste at a localion authorized to accept such Unacceptable Waste in accordance with all
Applicable Laws and charge Customer all direct and indirect costs inourred due to handling, delivery and disposal of such Unacceptable Waste, unless
Customer otherwise cleets 1o arrange [or disposal of the Unacceptable Waste. It Customer elects to disposc of such Unaceeptable Waste, it shall do so within
such time period as Republic reasonably deems necessary or appropriate in connection with the operation of the Landfill, including the preservation of the
health and safety of its employees. If after clecting to do so Customer does not dispose of the Unacceptable Waste within such time period, Republic may
disposc of such Unacceplable Wasle as Customer’s agent, wilhout turther natice lo Customer, and Customer shall pay the direct and indirect costs set forth
above. Noiwilhstanding the foregoing, ne notice shall be required by Republic to Customer for Republic to dispase of Unacceptable Wasle as Customer’s
agent in emergency situations where in Republic’s reasonable judgment a delay in such disposal could constitule a hazard to the T.andfill or any person on,
about or near the premises.

{d) Definition of Unacceptable Waste. For (he purposes of this Agreement, “Unaceeplable Wasle™ means:: (1) any material that
is not Acceptable Waste, (ii) any matenial that by reason of its composition, characleristics or quantity is defined as a “hazardous material ” “hazardous wasts,”
“harardous substance,” “extremely hazardous waste,” “Testricled hazardous waste,” “toxic substance,” “toxic waste,” “toxic pollutant,” “centaminamt,”
“sollutant,” “infectious waste,” “medical waste,” “radioactive waste,” or “sewage sludge™ under any Applicable Law; (ii1) any material that requires other than
normal handling, storage, management, transfer or disposal; or {iv} any other material thal may present & substantial endangerment to public health or safety,
may cause applicable air quality or water cifluent standards to be violated by the notmal operation of the Landfill, or because of its size, durability or
compuosition cannot be disposed of at the Land[1ll or has a reasonable possibility of otherwise adversely affecting the operation or useful life of the Landfill.

6. Default.

{a) Events of Default. Each of the following shall be an gvent of default by Customer under this Agreement: (i) Cusiomer fails
o pay any areount duc as and when (he same becomes due under Lthis Agreement; or {ii) Customer fails to perform any other matcrial term, covenant or
apreement contained in this Agreement on ils part to be performed and such failure comtinucs for a period of 30 days after written notice to Customer
specifying the nature of such fallure and requesting that it be remedied.

{s]] Remedigs on Default. Whenever any event of default by Customer shall have occurred and be continuing, Republic shall
have the Following rights and remedics, which shall be in addition (o any other remedies provided by Applicable Law or this Agrecment: (i) upon the end of
any applicable grace period in this Section 6, Republic shall have the option to immediately terminate this Agreement unless during such period Customer has
iaken remedial steps the elTect of which would be to cnable Customer ta cure such event of default within an additional 15 day period following the expiration
of such grace period; and {ii) if Customer is then in default, Republic shall have the option, without terminating this Agreement, to stop accepling Acceptable
Wastc delivered by Cuslomer until such default is cured or this Agreement s termmated.

T Indemnification. Each Party shall indemnify, defend {upon request by the other Parly} and hold harmless the other Party and its
shareholders, partners, officers, directors, divisions, subdivisions, affiliates, agents, employees, successors and assigns (the “Indemnificd Partics™) from and
against any and ali liabilities, losses, assessments, fines, penallies, forfeitures, damages, costs, expenscs and disbursements, including reasonable tegal lees,
expert witncss fees, litigation related expenses, and court costs in any litipation, investigation or proceeding (collectively, “Losses™), whether ansing oul of a
claim or Joss of or damage to properly or injury to or death of any person, including any Indcmnified Party, or otherwise, cansed by or arising out of (a) Party’s
breach of this Agreement, {b) Party’s negligence or waliful misconduct, or {c} Customer’s delivery of Unacceptable Waste Lo the Landfill.

8, Insurance. During the term of this Agreement, Customer shall maintain the following insurance coverages:
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Workers® Compensalion:
Coverape A Statutory
Coverage B — Emplayer’s Liability $1,000,000 each Bodily Injury by Accident
$1,000,000 policy limit Dodily Injury by Discase
$1,000,000 each occurrence Bodily Injury by [isease
Automobile Liabilirv:
Bodily Injury/Property Damage $2.000,000
Combined - - Single Limit Coverage applies to all owned, non-owned, hired and leased vehicles (including trmlers)

Commercial General Liabiliny:
Bodily Injury/Properry Damage $2,000,000 each oceurrence
$3,000,000 gencrel aggregate

Conimctor’s Pollytion Liability: $1,000,000

The insurance carriers providing the coverage required by this Section 8§ shall be rated al least AV by AM. Best. Customer shall deliver the
Certificates of Insurance evidencing the foregoing policizs to Republic before Customer delivers any waste to the Landfill pursuant to this Agreement. In
addition, the (i) Commercial General Liability (including the Umbrella/Fxcess policy} policy musl include Contractual Liability coverage specifically covering
Customer’s indemmification of Company, and (i) The Commercial General Liability, Automobile Liability und the Umbrella/kxcess Liability policies must be
written on an “ocewrrence farm”. The Certificates (ACORD form) and (he insurance polisies required by this Section 8 shall contain a provision that provides
that the insurance coverage afforded under the policies will not be canceled or allowed 1o expire until at least 30 days prior wrilten notice has been given to
Republic. With the exception of the workers® compensation policy, Republic and the Republic Indemnified Parties shall be shown as additional insureds under
all of the insurance policies requited by this Section 8. The policies Tequired by this Section 8 shall be primary and non-contributory with respect to Republic
and he Republic Indemnificd Parties, and ihe insurance providers shall agree lo waive their rights of subropalion against Republic and the Republic
Indemnified Partics.

9. General.

(a) Indgpendent Contractor, Customer and Republic shall perform their obligations under this Agreement as independent
contragtors. Neither party nor any of its cmployees, agents or subcontractars shall be, purpert to be, or be deemed, the agent of the other party.

{b) Assignment: Bindipe Effect. Customer may nol assign this Agreement without Republic’s prior written consent, which
Republic may grant or withhold in its sole discretion. Republic may assign this Agreement without the consent of Customer. This Agreement shall be binding
upon and shall inure to the benefit of the parties and their respective successors and permiticd assignees.

{c) Entirc Agreement. This Agreement supersedes all prior agreements, written or oral, with respect to the subject matter of this
Agreement. Only a written instrument signed by both parties herelo may modify this Agreement.

{d) Severability, If any one ot more of the provisiens contained in this Agreement is, for any reason, held to be invalid, illegal or
unenforceable in any respect, such invalidity, illegality or unenforceability shall not affect any other provisions of this Agreement, and all other provisions
shall remain in full force and effeci.

&) Waiver. No delay or omission by a party in exercising any right under this Agreement will operate as a waiver of that or any
other right. A waiver or consent given by a party on any occasion is effective only on that occasion and not any other.

Waiver of Jury Trial. Atlomevs® Fees. By execution and delivery of this Agreemeni, each of the partics knowingly,
voluntarily and ircevacably; (i) waives any right to wial by jury: and (i} agrees that any dispute arising out of this Agreement shall be decided by court trial
without a jury. If any legal action or any other procceding is brought for the enforcement of this Agteement, or because of an alleged dispute, breach, defauli,
Or mistepresentation in connection with this Agreement, the prevailing party shall be entitled to recover reasonable attorneys® fees and other costs incurred in
that action or proceeding, in addition Lo any other relief to which it may be entitled.
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Mayer Council Members

Lynn Monigomery Rebecca Mann Rayborn, Mayar Pro Tem
Marlha Stafford Walfe

Parn Burgess

Town Manager
Sarah Glanville

Matthaew lohnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Manager's Report . AGENDA ITEM #: X-A
+
I:I CONSENT AGENDA ITEM D ACTION ITEM INFORMATION ONLY
MEETING DATE: May 21, 2024 ESTIMATED TIME FOR DISCUSSION: 5 min
DEPARTMENT:  administration CONTACT PERSON: Matthew Johnsaon, Town Manager
SUMMARY:

Manager's Report is attached.

ATTACHMENTS:

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT; N/A

SUGGESTED MOTION; N/A

FOLLOW UP ACTION NEEDED: py;n

P.O. Box 848 « Jamestown, North Carolina 27282
Tel: {336) 454-1138 » Fux: (335) 886-3304
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The Town has been fortunate to receive grant funding for several major projects. This will
be an ongoing process to keep the Council and public updated on their progress:

A. PARTF/AFP Grants —

» Workto replace a septic tank, which is the first priority, has been
completed. A waterline replacement has also been completed.

« Patrons will see town staff engaging in demolition shortly after bids are
awarded for shelter and basketball amenities. The tentative award date
for those contracts is at the May 21 Council meeting.

8. Main Street Waterline Replacement —

e Paul Blanchard, Public Services Dir., is anticipating a bid package going
public by the end of June with a possible bid award date of in luly 2024.
Plans are being resubmitted to the State to meet new permitting
requirements.

C. Oakdale Sidewalks -

s Final plans addressing NCDOT comments are complete and have been
resubmitted to NCDOT for final review/comments.

« ROW/Easements are still being acquired.
D. Penny Road Waterline Project -

» Anticipating a RFQ for a qualified designer to be advertised in Fall 2024.
E. Oakdale Cotton Mill Aerial Replacement —

o Paul Blanchard, Public Services Dir, is anticipating an RFP will be posted by
the end of May 2024 and with the hopes to award a bid in July.

F. Crosswalks —

» Jason Pegram, Assistant Public Services Dir., has identified that there are
available funds to complete repainting/stamping at the Guilford & Main
intersection during this FY. Work is anticipated to occur in lune.

G. ARPA Sidewalk Project

e Paul Blanchard, Public Services Dir., will be requesting that Council
consider the selection of a professional engineering design firm and asking
that Council grant permission to staff to enter into negotiations and
contracts to begin design on the E. Main St. sidewalk project at the May
21, 2024, Council meeting.

= Smaller sidewalk projects included in ARPA funding are out for bid and
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Paul hopes to have a recommendation of award of contract for the Council
at the May 21, 2024, meeting.

H. Music in the Park will continue on June 7™ with the NC Revelers Orchestra, who will
bring the sounds of the Big Band Era to Jamestown. This is in honor of the 80™
anniversary of D-Day. The Orchestra will present a selection of music that would have
been played on the radio during the days surrounding the June 6, 1944, landing of
Allied Troops in France, as weill as a more contemporary repertoire of big band sounds
made popular by Tony Bennett, Doc Severinsen, etc. We have posted this year's
lineup and event information with details on food and beverage vendors are available

on the Town’s Facebook site.

I.  Introduction of new employees to the Town Council.

Key Dates:

May 25" — 1 PM — Gold Star Memaorial Marker Dedication — Wrenn Miller Park
May 27" — Town offices closed in ohservance of Memorial Day

June 6" — Bulky Item pickup
June 25% — Town Council meeting — 6 PM — Civic Center Chambers
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