


Working Agenda for the June 16" Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council
Time Line
6:30 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:30 pm A. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:30 pm B. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:30 pm C. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the
motion. Then vote.
6:35 pm Il Consent Agenda
6:35 pm A. Approval of minutes from the Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
May 13, 2020 Special Meeting
B. Approval of minutes from the
May 19, 2020 Regular Meeting
C. Approval of minutes from the
May 27, 2020 Special Meeting
D. Approval & Sealing of the Closed
Session minutes from the May
27, 2020 Special Meeting
E. Analysis of financial position of
the Town of Jamestown
F. Analysis of financial position of
the Jamestown Park & Golf
Course
G. Budget Amendment #19
H. Budget Amendment #20
I.  Update on Sidewalk Projects
6:40 pm ll. Public Comment Please state your name and address and adhere to the 3 minute time limit
7:10 pm V. Old Business
7:10 pm A. Public Hearing
7:10 pm I.  Public Hearing to consider a Call on M. Johnson Johnson to present his staff report on the text amendment to the LDO to add a new zoning district, “Planned Unit Development” (PUD) to Article 8 “Zoning Districts”
text amendment to the LDO to Mayor Montgomery to open the public hearing to anyone that would like to speak in favor or opposition of the text amendment. Please state your name and address and adhere to the 3
add a new zoning district PUD minute time limit. There will be a total of 30 minutes for the public to address Council.
to Article 8 “Zoning Districts” Mayor Montgomery to close the public hearing and open the floor to Council for discussion.
Council Member makes a motion to approve/deny the text amendment to the LDO to add “Planned Unit Development” to Article 8 “Zoning Districts.” Council Member makes a second to the
motion. Roll Call Vote.
Council Member makes a motion that the text amendment is consistent/inconsistent with the Land Development Ordinance (LDO). Council Member makes a second to the motion. Then vote.
7:55 pm Il.  Public Hearing to consider an Call on K. Cole Cole to give Council an overview of the amendment to the Town Code of Ordinances Chapter 52: Operation of Water & Wastewater System.
amendment to the Town Code Mayor Montgomery to open the public hearing to anyone that would like to speak in favor or opposition of the amendment to the Code of Ordinances. Please state your name and address
of Ordinances Ch. 52: and adhere to the 3 minute time limit.
Operation of Water & Mayor Montgomery to close the public hearing and open the floor to Council for discussion.
Wastewater System Council Member makes a motion to approve/deny the amendment to the Town Code of Ordinances Chapter 52: Operation of Water & Wastewater System. Council Member makes a second
to the motion. Roll Call Vote.
8:05 pm Ill.  Public Hearing to consider the | Call on J. Gallman Gallman to present an overview of the Proposed Budget and CIP FY 2020/2021.
Proposed Budget and CIP FY Mayor Montgomery to open the public hearing to anyone that would like to speak in favor or opposition of the Proposed Budget and CIP FY 2020/2021. Please state your name and address
2020/2021 and adhere to the 3 minute time limit.
Mayor Montgomery to close the public hearing and open the floor to Council for discussion. Council to give Gallman direction on any changes they would like to be made.
Mayor Montgomery to remind everyone that a Special Town Council meeting will be held on June 23™ at 6:30 pm in the Civic Center to consider the approval of the Budget and CIP FY
2020/2021.
8:30 pm B. Consideration of increased Call on K. Cole Cole to give Council an overview of the proposed increased minimum wages for town employees and the addition/corrections to positions in the current pay grade classification.

minimum wages for Town
Employees and
addition/corrections to positions
in pay grade classification

Council Member makes a motion to approve/deny the proposed changes to the wages for town employees. Council Member makes a second to the motion. Then vote.




8:40 pm V. New Business

8:40 pm A. Presentation on the Town of Call on Vagn Hansen | Vagn Hansen to present an overview of the ongoing update to the Town of Jamestown’s Comprehensive Plan on behalf of Benchmark Planning.
Jamestown’s Comp Plan Update

8:50 pm B. Presentation of Jamestown Park | Call on Nick Lowe Nick Lowe to present an update on the Jamestown Park & Golf Course Master Plan on behalf of McAdams Company.
& Golf Course Master Plan

9:00 pm C. Consideration of condemnation Call on M. Johnson Johnson and Koonce will give Council an overview of the condemnation of the property located at 301 Lee Street. They will also give Council a recommendation on how to proceed.
of the property located at 301
Lee Street

9:10 pm VI. Member/Committee Reports

9:10 pm A. Manager Report Call on K. Cole Cole to present his monthly Manager’s Report to Council

9:15 pm B. Council Member Committee Mayor Montgomery | Mayor Montgomery to request that Council Members give an update on any Committees they serve on.
Reports

9:20 pm VII. Other Business

9:25 pm Viil. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Maycr Pro Tem
Rebecca Mann Rayborn

Town Manager lohn Capes

Ken hC. Cole Lawrence Straughn

Town Attorney
Beth Koence

TO N OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the May 13, 2020 Special Meeting AGENDA ITEM #: i-A
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: june 16, 2020 ESTIMATED TH  FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Town Clt
SUMMARY:

Minutes from the May 13th Spec  Town Council meeting.

ATTACHMENTS: pjinytes from the May 13, 2020 Special Town Council meeting

RECOMMENDATION/ACTION NEEDED: Staff rec  mends approval of the minutes fo e May 13th Special Town Council meeting

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown. North Carolina 27282
Tet: (336Y4334-1138 » [fax: (336) 886-3504



Special Meeting of the Town Council
May 13, 2020
10:00 am in the Civic Center
Closed to public in accordance with socia’ “istancing restrictions due to Covid-19
Minutes & General Account

Council Members Present: Mayor Montgemery, Council Members Wolfe, Raybarn, Capes, & Straughn

Call to Order- Mayor Montgamery called the meeting to order.
o Pledge of Allegiance- Mayor Montgomery ted Council in the Pledge of Allegiance.

Closec¢ ession Per General Statutes 143-318.11{a)({6) to discuss the annual performance evaluation of
the Town Manager- Council Member Capes made a motion to go into closed session per general
statutes 143-318.11(a)(6) to discu: the annual performance evaluation of i : Town Manager. Council
Member Raybern made a secend to the motion. The metion passed by unanimous vote.

e Closed Session mmmmmmmmmememen e eee ===

Council Member Capes made a motion to resume the Special Meeting. Council Member Rayborn made a
second to the motion. The motion passed by unanimous vote.

Council Member Rayl -n made a motion to adjourn. Council Member Cz s made a second to the
motion. The motion passed by unanimous vot

The meeting ended at 12:08 pm.



Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth £, Cole Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN A :NDAITEM

ITEM ABSTRACT: Approval of r  utes from the May 19, 2020 Regular Meeting AGENDA ITEM #: II-B
CONSENT AGENDA ITEM D ACTION ITEM I:l INFORMATION ONLY
MEETING DATE: june 16, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner,  wn Clerk
SUMMARY:

Minutes from the May 19th Regular Town Council meeting

ATTACHMENTS: pinutes from the May 19, 2020 Town Council meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends approval of the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION; Council Member makes a motion to approve/amend consent agenda.

FOLLOW UP ACTION NEEDED: ;a

P.O. Box 848 « 1 wn, NorthCa na272s:z
Tel: {336) 454-1138 o Fax: (336) 886-3504



Regular Meeting of the Town Council
May 19, 2020
6:30 pm in the Council Chambers
Virtual Meeting (in accordance with social distancing restrictions due to Covid-19)
Minutes & General Account

Council Membher Physically Present: Councii Member Straughn

Council Members Virtually Present via Zoom: Mayor Montgomery, Council Members Wolfe, Rayborn, &
Capes

Staff Physically Present: Kenny Cole, Katie Weiner, & Beth Koonce, Town Attorney
Staff Virtually Present via Zoom: Matthew Johnson, Judy Gallm. . & Paul Blanchard
Call to Order- Mayor Montgomery called the meeting to order.

¢ Pledge of Allegiar -2- Mayor Montgomery led everyone in the Pledge of Allegiance.

s  Moment of Silence- Mayor Montgomery called for a moment of silence.

» Approval of Agenda- Mayor Mantgomery asked if anyone would like to change, add, or delete
any items on the agenda.

Council Member Wolfe requested to add the “Approval and Sealing of the Closed Session minutes from
the May 13, 2020 Special Meeting” to the Consent Agenda.

Cole requested to pull item “lI-E. Resolution requested by Sedgefield Women’s Club concer g
overcrowding in schools and future development” from the Consent Agenda. Cole also requested to add
item “II-K. Cash Advances” to the Consent Agenda. He requested to add item “lI-L. Acceptance of Bench
Donation” to the Consent Agenda, Cole requested to pullitem “IV-E. Consideration of new ase
agreement for the Jamestown Public Library” from the Agenda. He also requested to add item “V-F.
Consideration of approval of Audit Contract.”

Council Member Wolfe and Mayor Montgomery discussed the resolution requested by Sedgefield
Women's Club. M or Montgomery stated that the resolution could be placed on the agenda for the
June 16" Regular Town Council meeting.

Council Member Wolfe made a motion to approve the agenda for the May 19" Regular Town Council
meeting as amended. Council Member Capes made a second to the motion. The motion pa: ' by
unanimous vote.

Consent Agenda- The consent agenda included t  following items:
o Approvat of minu s from the April 21, 2020 Regular meeting
* Proclamation Public Works Week
¢ Proclamation Peace Officers Memorial Day and Police Week
s Proclamation Memorial Day 2020
e Analysis of financial position of the Town of Jamestown
¢ Analysis of the financial po:™ ‘on of the Jamestown Park & Golf Course



e Budget Amend :nt#18

e Update on Sidewalk Projects

= Reappointment of Steve Monroe as an ET} Member on the Planning Board

s Approval of Cash Advances

¢ Acceptance of Bench Donation

s Approval and Sealing of t*  Closed Session minutes from the May 13, 2020 Special Town Councii
Meeting

Council Member Wolfe made a motion to approve the Consent Agenda as amended. Council Member
Straughn made a second to the motion. The motion passed by unanimous vote.

(Proclamation Public Works Week, Proclamation Peace Officers Memorial Day and Police Week,
Proclamation Memorial Day 2020, Budget Amendment #18)

Public Comment- Weiner read the public comments that had been submitted to her prior to the
meeting. The public comments were as follows:

s Robert Coon, 200 Hidden Ridge Drive- | think the PUD ordinance can be a useful tool to manage
the development of large tracts of land in Jamestown, especially the Johnson Farm. It should be
as strong and tightly written as possible to help promote high quality development. To that end,
I've reviewed se ral similar ordinances from small to mid-sized towns across North Carolina. A
few had clauses that could be beneficial additions to the Jamestown ordinance. Or concern
with a development the size of the Johnson Farm is that it is huge. No disrespect to the Town
staff but managing the zoning process for a project this size would tax the staff of a much larger
city. Due to the long-term impact that the development of the Farm will have, it’s important
that the Town provide the resources needed to ensure we get the end result that we all want.
Please include a provision that would a w the planning board to hire a certified engineer
and/or planning consultant to provide expertise and additional perspective. Having an outside,
experien 1 perspective should help us get a development agreement we’re all comfortable
with. Anotl - concern people have is what the “mix” is in a mixed-use development. Two
provisions worth considering: outline what the maximum percentage each type of land use can
be in a PUD. For example, detached single-family residential is unlimited, but commercial, office,
and retail maxes out at 15% of the overall development. Also require a minimum of percentage
of the overall development be used for recreation and/or usable open space. A concern that has
been raised about the development plan is having apartmentsri  t up against Guilford College
Road. The ordinance should outline perimeter setback requirements, which could help alleviate
the issue. While the newest proposal has a nod toward smaller, light commercial or retail
operations, the ordinance should outline permissible nonresidential uses within a PUD. One
thing | learned while reading the various ordinances is that many are much more detailed than
Jamestov s LDQ. The more specific the Jamestown PUD ordinance is, the better control the
Town can ha over the end results. | hope that you will seriously consider adding some
variation of all these clauses to the proposed PUD ordinance for Jamestown. Should you want
samples of these clauses from other NC towns, | will be glad to provide them.

e Bob Battista, 109 Chanr -' Cove Court- A couple months ago |, along with another town resident,
spoke at a Council meeting about our concerns with the garbage bags always being torn apart
by crows and strewn through our neighborhoods carried with the wind, Today | cal | the Town




Hall for an update and was told that there was no money appropriated for garbage cans, as the
expense including equipment would be too costly. In 2013, residents voted for a cost increase
from $7 to $10 per month to add recycling pickup once per week with cans provided. This small
increase was the result of cutsourcing this service. Is it ssible to cutsource the trash pickup as
well for an additional onthly fee? I'm confident that the majority of our residents would be in
favor of this in order to remove the blight to our communities every trash day. | also think most
would agree to a single ‘ash day instead of twice a week to minimize the cost. Since we added
recycling pickup one time per week, we are still getting trash pickup twice a week though the
majority of waste now goes to recycling. | know the Town Council’s monthly meeting is tonight
(though virtually rather than in person}. Please address my concerns and comments and let me
know your thoughts. This situation has gone on far too long and we need to find a way to
resolve it, as most all of our surrounding communities have.

Old Business-

Public Hearings-

o Public Hearing to consider a text amendment to the Land Development Ordinance
(LDO) to add a new zoning district, “Planned Unit Development” {PUD} to Article 8
“Zoning Districts”- Johnson requested that Council continue the publict  ring to the
June 16" Regular Town Council meeting without further advertisement.

Council Member Wolfe made a motion to continue the public hearing to the June 16™
Regular Town Council meeting at 6:30 pm in the Civic Center without further
advertisement. Council Member Stra  hn made a second to the motion. The motion
passed by unanimous vote.

o Public ™ aring to consider an amendment to the Town Code of Ordinances: Chapter
52: Operation of Water and Wastewater System- Mayor Montgomery opened the
public hearing.

Cole requested that Council continue the public hearing to the June 16" Regular Town
Council meeti~~ without further advertisement.

Council Member Wolfe made a motion to continue the public hearing to the June 16™
Regular Town Council meeting at 6:30 pm in the Civic Center without further
advertisement. Council Member 5t ughn made a second to the motion. The motion
passed by unanimous vote.

New Business-

Discussion of 2020 Bond Referendum Request from Guilford Technical Community College
(GTCC) - Dr. Tony Clarke, the new President of GTCC, presented information on a bond
referendum. He noted that the school was seeking support from different municipalities
throughout Guilford County. He spoke about the positive economic impact that GTCC has on the
County. Dr. Clarke gave an overview of the C “ege’s priorities in regard to their capital
improvement plan. He said that GTCC was requesting a bond referendum for a total of $86
million in the November 2020 election. He stated that GTCC had taken care of the facilities that
had been funded by t|  County in the past. He noted that the money would provide new
facilities to train the workforce and attract employers to the area. He added that it would
increase the amount of jobs in the area and that they estimated a 22% annual return on an $86
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million investment. He highlighted the specific campus improvements that the funding would
support. Dr. Clarke stated that he was seeking the Town Council’s st Jort for the 2020 Bond
Referendum. He no | that informal support or a resolution of support would be much
appreciated. He added that he would be happy to come back and report any updates after he
presented again to the Guilford County Board of Commissioners. He thanked Council for having
him.

Council Member Capes thanked Dr. Clarke for presenting on the issue and welcomed him to
Jamestown.

Council Member Woife said that she would like to wait and see what happened with the
Guilford County School bt 1 before taking a stance on the issue.

Mayor Montgomery thanked Dr. Clarke for partici  ting in the meeting.

Consideration of increased minimum wages for Town Employees- Cole stated that Council
Member Rayborn had requested that the Tc 'n Manager increase the inimum wage for full-
time employees to $15 an hour at the April 21* Town Council meeting. He added that Council
Member Straughn had further n  uested that staff 1just pay grades for employees accordingly
to prevent compression of salaries. Cole said that staff had created a methodology to treat each
employee fairly by utilizing a sliding scale. He noted that Archdale and Greensboro had used a
similar process for their employees. Cole stated that the propos¢  assignment of grades to
classes was included in their packets. He added that the total cost to the . own to implement the
changes would be $32,500. Cole stated that if the change were only applied to non-exempt
employees that it would cost $24,500.

Council Member Rayborn stated that Council had received the information about the actual cost
a few hours ago. She said that she would like to have more time to consider the issue. She
added that her initial intent was to focus on the employees making the lowest amo  t of money
and bring their wages up to $15 an hour. She adde that she would be more in favor of
implementing the change for non-exempt employees.

Council Member Capes agreed that he would like to have more time to consider the numbers.

Council Member Straughn asked if the cost included fringe benefits. Cole stated that it did not
and added that he would discuss the cost of ti  fringe benefits with Gallman. He said that he
could provide that information to Council before their next Regular Town Council meeting.

Council Member Wolfe agreed that she would like to have more information before making a
decis .

Council Member Wolfe made a motion to continue the discussion on increasing the minimum
wages for Town employees to the June 16™ Regular meeting. Council Member Capes made a
second to the motion. The motion passed by unanimous vote.

Presentation of Recommended 2020/2021 Budget and CIP- Gallman gave an overview of the
Recommended 2020/2021 Budy :and CIP. She noted that the proposed  jperty tax rate
would be raised from 0.468 per $100 valuation to 0.493 per $100 valuation. She stated that the
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change was not due to the Town trying to fund services. She said that Pinecroft Sedgefield Fire
District (PSFD) was seeking a 2.5 cent tax increa for County-wic fire services. She noted that
if the increase was approved by Guiiford County that the cost would be passed through the
Town as it would be combined with the Jamestown pra, rty tax. She added that she would not
know -sure if the tax increase would occur until Guilford County approved their budget.

Gallman said that there was no change in water rates included in the budget. She stated that
staff was proposing a 14% decrease in sewer rates as a re It of the completion of a project at
the Eastside Wastewater Treatment Plant. She added thatitw  possible that it could decrease
again in the next fiscal year.

Gallman stated that there was a lot of uncertainty in regard to the revenues for the upcoming
year. She added that staff had decreased the revenue budget by 25%. She said that some fund
balance would have to be used to fund some of the capital projects that were included in the
budget. Gallman also gave Council a breakdown of the expenditures included in the budget. She
gave an overview of the capital improvement projects that had been proposed for the upcoming
year.

Council Member Wolfe stated that she would like to remove the proposed motor vehicle tax
from the budget. The tax would be used to fund paving projects in Town, but she did not feel
that it should be included in the upcoming fiscal year. She was concerned about the downturn
the economy had taken as a result of the Coronavirus. Council Members Capes, Straughn, and
Rayborn agreed with her.

Cole stated that there was a lot of uncertainty about how much funding the Town would receive
from the Powell Bill. Mayor Montgomery asked Cole how much money the Town could
potentially lose. Cole stated that it was possible that the Town could lose about $100,000.
Gallman added that the motor vehicle tax was estimated to generate about $110,000 which
would allow the paving projects to move forward.

Council Member Wolfe stated that she was still not in favor of including the otor vehicle tax in
the upcoming fiscal year. Council Members Capes, Straughn, and Rayborn agreed with her.

Council Member Wolfe said that she was in favor of leaving the new planning position within
the budget. However, she requested that the Town Manager freeze the hiring of the position
until Council was notified. Council Members Capes, Straughn, and Rayborn agreed with her.

Council Member Wolfe spoke about the proposed renovation to the Civic Center and Town Hall.
She said that she was in  ror of creating the human resources office. She was opposed to any
other proposed renovation to the Civic Center or Town Hall unless it was maintenance. Council
Members Capes, Straughn, and Rayborn agreed with her.

Council Member Straughn stated that he did not believe that the seal coating of the parking lot
at the soccer field should be included in the budget for the upcoming fiscal year. Council
Member Wolfe said that she believed the seal coating should be moved out a year. Council
Members Capes and Rayborn agreed,



Council discussed the increased minimum wages for Town employees. Mayor Montgomery
suggested that the proposed change be left within the budget until after Council made a
decision on the issue at their Regular June meeting. Gal an stated that she would leave it in
the budget and send Councii a breakdown of the cost.

Request to set a date for a Special Town Council meeting for the purpose of adopting the
2020/2021 Budget- Mayor Montgomery stated that a meeting date needed to be set for a
Spec’ ' Town Council meeting for the adoption of the budget. She noted that the date needed
to be after the Guilfor * Zounty Commissioners met on June 18™.

Council Member Wolfe made a motion to set a date for a Special Town Council meetii  for June
23" at 6:30 pm in the Civic Center. Council Member Straughn made a second to the motion, The
motion passed by unanir us vote.

Consideration of approval of audit contract with Dixon Hughes Goodman, LLP- Gallman stated
that in fiscal year 2017/2018 that the Town had selected Dixon Hughes Goodman, LLP to be the
auditor for the next three years. She not 1 that June 30, 2020 would be the third year that they
had completed the auditing services. She said that they needed to conduct a single audit as a
result of the federal and state grants that the Town would receive for East Fork and East Main
Street sidewalk projects. Gallman stated that 1" : total cost for the single audit was $6,550.

G man requested that Council i »rove the 2019/2020 audit contract, which would include the
single audit, for a total fee of $28,750.

Council Member Capes made a motion to approve e audit contract with Dixon Hughes
Goodman, LLP. Counci! Member Rayborn made a second to the motion. The motion p: ed by
unanimous vote.

Manager/Committee Reports-

Manager Report- Cole stated that1™ owner of the Oakdale Cotton Mill had contacted him by
email. He said that =2grasshadb mowed on the property, but he had not heard anythi
further from the owner.

Blanchard gave Council a brief update on the sidewalk projects. He ted that the contractor
was continuing to install curb on the East Main Street Sidewalk. He said that the main
outstanding items for the East Fork Pedestrian Bridge were the guardrails and handrails.

Cole stated that he would be meeting with staff to discuss plans to reopen Town Hall. He noted
that the Golf = urse had been operating on a regular schedule and things were going really well.
He also gave Council an overview of the outstanding water bill accounts and added that staff
had been working with citizens to set up payment plans.

Council Member Committee Reports-

o Council Member Wolfe stated that she had participated in a virtual TAC meeting on April
28", She said that they had confirmed that all new projects were on hold. She added
that NCDOT was planning to furlough thousands of employees due to a loss of revenue.
She said that it was a very bleak situation for NCDOT. She also added that the
Comprehensive Plan Steering Committee had extended the deadline for their survey.




¢ Council Member Capes said that the Parks and Rec Steering Committee met to discuss
two potential master plans for the Jamestown Park and Golf Course. He stated that the
Committee Members had discussed the pros and cons of both pians .He encouraged
citizens to watch the meeting on the Town’s YouTube page.

Other Business- Council Member Rayborn asked staff about how they were handling the payments to
vendors for the cancelled Music in the Park events. Johnson stated that staff had requested that the
vendors keep the deposits and rebook the Town for Music in the Park events that were scheduled
around the same time next year.

Council Member Wolfe stated that the League of Municipalities had suggested that Towns reach out to
their state legislators to explain  2ir needs for economic recovery. She requested that the  wn
Manager reach out to the League and draft a resolution that tt  Council could approve to send to

Raleigh.

Adjournment- Council Member Capes made a motion to adjourn. Council Member Straughn made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 7:58 pm.

May

Town Clerk



Mayor Council Membaears

Lynn ntgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth C. Cale Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the May 27, 2020 Special Meeting AGENDA ITEM #: 1-c
CON T AGENDA ITEM D ACTION ITEM I:’ INFORMATION ONLY
MEETING DATE: June 16, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT: Administration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Minutes from the May 27th Special Town Council meeting

ATTACHMENTS: pjin tes from the I y 27,2020  ecial Town Council meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends approval of the minutes for the May 27th Special Town Council meeting

BUDGETARY IMPACT; N/A

SUGGESTED MOTION; Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDE| N/A

P.(). Box 848 e Jamestown, North Carolina 27282
Tel: (330) 434-1138 » Vax: (336) 886-3504
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Special Meeting of the Town Council
May 27, 2020
9:00 am in the Civic Center
Closed to public in accordance with social distan g restrictions due to Cov 19
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, & Straughn

Call to Order- Mayor Montgomery called the meetir 0 order.
* Pledge of Allegiance- Mayor Montgomery led Council in the Pler : of Allegiance.

Closed Session Per General Statutes 143-318.11(a)(6) to discuss the annual performance evaluation of
the Town Manager-Council Member Rayborn made a motion to go into closed session per general
statutes 143-318.11(a)(6) to discuss the annual performance evaluation of the Town Manager. Council
Member Straughn made a second to the motion. The motion passed by unanimous vote.

Council Member Rayborn made a motion to go back into open session. Council Member StraL_ in made
a second to the motion. The motion pa:  d by unanimous vote.

Council Member Rayborn made a motion to continue the meeting to June 3, 2020 at 9:00 am in the Civic
Center. Council Member Straughn made a second to the motion. The motion passed by unanimous vote.
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Special meeting of the Town Council
June 3, 2020 continued from May 27, 2020
9:00 am  the Civic Center
Closed to public in accordance with social distancing restrictions due to Covid-19
Minutes & General Account

Council Members Present: Ma» - Montgomery, Council Members Rayborn, Straughn, Capes, and Wolfe
Staff Members Present: Kenny Cole, Town Manager present for part of the meeting.

Council Member Wolfe made a motion to open the Special Meeting which had been continued from
May 27, 2020. Council Member Straughn made a second  the motion. The motion passed by
unanimous vote.

Council Member Wolfe made a motion to go into closed session per general statutes 143-318.11{a)(6) to
discuss the annual performance evaluation of the Town Manager. Council Member Capes made a
second to the motion. The motion passed by unanimous vote.

Council Member Wolfe made a motion to go back into open session. Council Member Capes made a
second to the motion. The motion passed by unanimous vote.

Council Member Wolfe made a motion to adjourn. Council Member Capes made a second to the
motion. The motion pass: ' by unanimous vote.

Adjournment- Council Member Wolfe made a motion to adjourn. Council Member Capes made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 11:10 am.
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rror
Lynn Montgomery

Council Members

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrence Straughn

Town Manager
Kenneth C. Cole

Town Attorney
Beth Koonce

TOW™ OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval & ¢  ling of Closed Session minutes from the May 27th AGENDA ITEM #: li-D
CONSENT AGENDA ITEM |:| ACTION ITEM I:' INFORMATION ONLY
MEETIN IATE: June 16, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:
The Town Council met for a Special | ng on May 27th. They went into Closed Session per General Statutes 143-318.11(a)(6) to
discuss the annual performance eval n of the Town Manager. The meeting was then continued to June 3rd for the Town Council

to continue their discussion on the permmormance evaluation of the Town Manager.

Staff recommends the approval and sealing of the closed sessicn minutes from the May 27th Special Town Council meeting.

ATTACHMENTS: one

RECOMMENDATION/AC N NEEDED: Staff recommends that Council approve the Consent Agenda.

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the Consent Agenda.

FOLLOW UP ACTION NEEDED: /4

P.(). Box 848 ¢ Jamestown. North Carclina 27282
Tel: (356)454-1138 » Fax: (336) 886-3504
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May Council Members

Lynn Montgomery Martha Staf Wolfe, Mayar Pro Tem
Rebecca Marn Raybaorn

Town Manager John Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Financial Analysis as of May 31,2 ) AGENDA ITEM #: N-E

CONSENT AGENDA ITEM [I ACTION [TEM [I INFORMATION ONLY

MEETING DATE: june 16, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY;

Attached 3-page summary details the cash and debt balances of the Town as of May 31, 2020, as well as revenues and
expenditures of each annual fund. Percentage of budget exp  ied is shown for both revenues and expenditures. Capital project

fund project-t  late amounts are also presented. (The revenues, expenditures, and budgets for these capital project func  ire
shown for the life of the projects).

The detail budget to actual report is also attached for May 2020 (revenues and expenditures for each annually-budgeted fund).

Some items to note:

As we have expected, investmentinte  t has substantially decreased over the last couple of months. In May there was also a
small loss of value on some investments with the NC Capital Management Trust. We should fali short of the budget for the year, but
still have received in total a good return on investments.

We received the knuckleboom truck that  : have had on order since last and completed the financing documents for this
purchase.

We did some minor repair projects, had tr  and stump removed at Wrenn Miller Park, and work was done on the new entrance
sign.

E. Main Street and E. Fork sidewalk construction is still underway. Payments were made on construction administration on both

projects. Payments on the E Main and E Fork sidewalk projects were made to the contractor. Reimbursement has been requested
from Dept of Transportation.

ATTACHMENTS: 5 Page Summary & Budget to Actual Report for May 2020
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPAC

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 = Jamestown. North Carolina 27282
Tel: {7 y434-1138 o Fax: (336) 886-33504
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Town of Jamesfown
Financiat Summary Report
Cash Balances

as of May 31, 2020

Petty Gash 3

Operating Cash
Certificates of Deposit
Money Market Accounts - operating

North Carolina Capital Management Trust

Reservations of cash:
Cash reserved for Randleman Reservoir g

Cash reserved by Poweil Bill for street
improvements

General Capital Reserve Fund

East Fork Sidewalk Capital Project

Lydia Multi-use Greenway Capital Project
Oakdale Sidewalk Phase {if

Water Sewer Capital Reserve Fund

Cash by Fund:

General g
General Capital Reserve Fund

East Fork Sidewalk Capital Project

Lydia Multi-use Greenway Capital Project

Oakdale Sidewalk Phasge il

Water/Sewer

Randleman Reservoir

Water/Sewer Capital Reserve Fund

Cash by Bank:

NCCMT 3
Pinnacie Bank
First Bank

1,350
1,392,083
3,018,620

510,417
9,380,487

14,302,967

776,254

263,669
108,034
14,127
4,132
112,980
1,494,397

2,773,593

3,077.105
108,034
14127
4,132
112,980
8,715,938
776,254
1,494,397

14,302,967

9,380,487
3,392,268
1,528,864

14,301,617

o



Town of Jamestown
Financial Summary Report
Debt Balances

as of May 31, 2020

instailment Purchase Debt:

GENERAL FUND:

Sanitation truck, financed in 2017
Leaf truck, financed in 2017
Knuckleboom truck, financed in 2020

Golf Clubhouse Renovation

WATER & SEWER FUND:

Water & Sewer Maintenance Facility
Construction

Balance at
5/31/2020

112,052
114,549
145,680

500,013

872,294

374,983

Final
Payment
Date

12/1/2023
12/1/2023
5712025

1143/2027

11/3/12027

Final
Payment
Fiscal Year

202312024
202372024
202412025

2027/2028

202772028

|7



Town of Jamestown

Financial Summary Report

Total Revenues & Expenditures by Fund
as of May 2, 2020

Current Year Revenues (and transfers)

% of budget received

% of budget, excluding approprizted
fund balance, received

Expenditures (and transfers}
“% of budget expended

Life to Date Revenues & Other Flnancing Sources
% of budyet received

Life to Date Expenditures
% of budget expended

General Randieman Water/Sawer
General Capitai Reserve WasteriSewer Reservalr Capital Reserve
Fund {#i0) Fund (#11} Fund {#30} Fund (60} Fund (#61)
4,314,422 100.843 3,863,185 38.308 295270
74% 101% 81% 31% SB%
BE% 101% 89% 93% S8%
4,284 271 79.771 2,761,375 122,237 -
74% 80% 61% 99% 0%
Fund {#16} Fund (#17) Fund (#18}
East Fork Lydia {E Main) Dakdala Ph il
Capltat Project Caplal Project Capltal Project
1401808 @ 610,360 207 632
79% 35% 31%
1.400,873 410,557 84,653
78% 23% 14%

@ Reimbursement requasted and accrued, but not yet received

|8






















































Mavyor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMEST . NN AGENDA ITEM

[TEM ABSTRACT: Abstract of Golf Report for May 2020 AGENDA ITEM #: I-F
CONSENT  ENDA ITEM I:l ACTICN {TEM ‘:l INFORMATION ONLY
MEETIN'~ DATE: June 16, 2020 ESTIMATED TI} *™ FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Attached is a report of golf operations for the month of May 2020. For the month of May 2020 in comp  3on to May 2019, revenues
w 3 down about 51%. The golf course was shut down for a portion of the month of May.

Expenditures were down in May 2020 by approximat ~ 26% in comparison {o May 2019 expenditures. Some expenditures are
fixed; thus have to be paid if open or not.

ATTACHMENTS: Gof Report for May 2020
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: p;n

O, box 848 o Jamestown, Nerth Carolina 27282
Tel: (3301434-1138 & l'ax: (336} 886-3504
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Summary
FYE €/30/20

Golif Course Operating Revenues

Golf Course Maintenance Expendifuras
(before capital outlay)

Golif Course Golf Shop Expenditures
(before capital outlay)

Net exp < or > rev before Capital Outlay

Capital Outlay

Net expenditures < or > revenues

Golf Rounds Played (not including
complimentary play)

Bad Weather Days (1)

Days closed for aerification, covered greens, etc.

Golf course employees paid during the month:

Full-time positions
Part-time hours

31

VARIANCE VARIANCE
May May positive / % YTD YTD positive / Yo
2020 2019 (negative) Variance FYE 6/30/20 FYE 6/30/19 (negative) Variance
57,635 117,702 (60,067 -51.03% 617,520 735,758 (118,238) -16.07%
60,782 66,215 (5,433) -8.21% 582,915 587,959 5,044 0.86%
32,341 60,255 (27,914) -46.33% 447 423 437,454 {9,969) -2.28%
(35,488) (8,768) (26,720y 304.74% {412,818) (289,655} (123,163} -42.52%
23,760 - 23,760  100.00% 25,960 32,568 6,608 20.29%
{59,248) (8,768) (50,480} -575.73% (438,778) {322,223) (116,555) -36.17%
1,625 3,523 18,792 22,368
4 5 85 104
9 52 3
COVID
8 9
394 1441



Golf Course Revenues
Revenues
FYE 6/30/20

Greens

Cart Rentals

Pull Carts

Driving Range

Sales - Golf Shop Inventory
Sales - Golf Shop Cancessions
Golf Clubhouse Rental Fees

Ins Recoveries

VARIANCE

May May positive / %
2020 2019 (negative) Variance
31,009 58,469 (27,460) -46.97%
14,924 30,380 {15,456} -50.88%
20 28 (8) -28.57%
3,017 5,184 (2,167) -41.80%
4,787 7,639 (2,852} -37.33%
3,878 13,042 (9,164} -70.27%
- 2,960 (2,960} -100.00%
57,635 117,702 {60,067) -51.03%

Note: The golf course was shut down for 9 days in May and 43 days this fiscal year due to COVID.

VARIANCE

YTD YTD positive / Yo
FYE 6/30/120 FYE 6/30/19 (negative) Variance
322,123 377,657 {55,534) -14.70%
161,924 185,238 (27,314) -14.43%
186 287 (101} -35.19%
29,541 36,550 (7,009} -19.18%
36,354 42,138 (5,784) -13.73%
59,307 75,379 (16,072) -21.32%
8,085 11,715 (3,630} -30.95%
- 2,794 (2,794} -100%
617,520 735,758 {118,238} -16.07%

38



Jamestown Park Golf Course Qperations
Golf Maintenance Expenditures
FYE 6/30/20

Salaries & Employee Bencfits
Supplies & Materials
Contractual Services

Other Qperating Expenditures
(utitities, communications,etc)

Total Exp before Capital Qutiay

Capital Qutfay

VARIANCE VARIANCE

May May {positive) / Yo YTD YTD (positive} Yo
2020 2019 negative Variance FYE 6/30/20 FYE 6/30/19 negative Variance
41,477 44,600 (3,123} -7.00% 391,747 366,453 25,294 6.90%
13,030 14,864 (1,834) -12.34% 100,490 113,932 (13,442) -11.80%
4,612 3,269 1,343 41.08% 64,943 71,392 (6449 -9.03%
1,663 3,482 (1,819) -52.24% 25735 36,182 (10,447) -2B.87%
680,782 66,215 {5433) -8.21% 582,915 587,959 {5.044) -0.86%
- - - 2,200 32,568 (30,368) -93.24%
60,782 66,215 {5,433) -8.21% 585,115 620,527 (35,412} -571%

Note: The golf course was shut down for 9 days in May and 43 days this fiscal year due to COVID.




Golf Shop Expenditures
FYE 6/30/19

Salaries & Employee Benelfits
Supplies & Materials
Contractual Services

Other Operating Expenditures
(utilities, communications,etc)

Total Exp before Capital Cutlay

Capital Outiay

VARIANCE VARIANCE

May May {positive} / % YTD YTD (positive) / %
2020 2019 negative Variance FYE 6/30/20 FYE 6/30/19 negative Variance
22,806 28,569 (5,763) -20.17% 236,916 218,952 17,964 8.20%
1,658 16,155 {14,497} -89.74% 67,933 76,252 (8,319 -10.91%
797 8,261 (7,464) -90.35% 95,802 90,764 5,038 5.55%
7,080 7,270 {190} -2.61% 46,772 51,486 (4.714) -9.16%
32,341 60,255 (27,914) -46.33% 447 423 437 454 9,969 2.28%
23,760 - 23,760 100.00% 23,760 - 23,760 100.00%
56,101 60,255 (4,154) -6.89% 471,183 437,454 33,729 7.71%

Note: The golf course was shut down for 9 days in May and 43 days this fiscal year due to COVID.




Grill Operations
FYE €/30/20

Golf Shop Grill Revenues
Golf Shop Rental Revenue

Expenditures:

Wages

FICA

Benefits

Grill supplies

food & beverage purchases

May YTD

2020 FYE 6/30/20
3,878 59,307

- 8,085
3,878 67,392
4,092 34,413
313 2,634
1,021 12,366

- 1,663
582 15,352
6,018 70,428
{2,140) {3,036)

May YTD

2019 FYE 6/30/19
13,042 75,379
2,600 10,190
15,642 85,569
4,204 33,246
321 2,544
1,085 10,286
426 1,980
4,706 31,355
10,742 79,411
4,900 6,158

Ncte: The golf course was shut down for 9 days in May and 43 days this fiscal year due to COVID.
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Mayor Council Members

Lynrn Montgomery rtha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager john Capes

Kenneth C. Cole Lawrence Straughn

Town Atl ey
Beth Koonce

TOWN OF JAMESTOWN GENDA ITEM

ITEM ABSTRACT: Budget Amendment #19 AGENDA ITEM #: -G
CONSENT AGENDA ITEM D ACTION ITEM |:| INFORMATION ONLY
EETING DATE: June 16, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
M *"Y:

Budget amendment #19 will clean up some outstanding issues.

ltem a.v correct another amendment, which 15 posted to an i arrect account. Item c. will take out the proposed transfer for
Penny Road sidewalk. We did not set up a capital project fund; thus a transfer was not still needed. This will remove the transfer,

ltem b. will increase both revenues  J expenditures for telecommunications contracted services.

Item d. will again increase the transfer of $.02 of property tax collections to the General Capital Reserve fund. Collections on re
property was higher than budgeted. Thus the resulting transfers are also higher.

ATTACHMENTS: Budget Amendment #19

RECOMMENDATION/ACTION NEEDED: Approve Budget Am  dment #19

BUDGETARY IMPACT: Decrease of $94,300 in expenditures 5,700 increase revenues

SUGGESTED MOTION: Approve Budget Amendm  #19

FOLLOW UP ACTION NEEDED:

P.  Box 848 s Jamestown, North Carolina 27282
Tel: (336)454-1138 o Fax: (336) 886-3304
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FYE 6/30/20
BUDGET AMENDMENT #19

Debit Credit
Fund Balance Appropriated 10-3991 89,000.00
Powell Bili Reserves Appropriated 10-3990 89,000.00
To carrect Budget Amendment #2; should have been Powell Biil
Reserves instead of Fund Balance Appropriated for re-appropriation of
CEl funds for E Main Street project (funds not spent in 2018/19)
Telecornmunications Contracted 10-4900-4991 3.500.00
Telecommunications Fees Received 10-3341 3,500.00
To increase budget for zoning submittal AT&T
Fund Balance Appropri:ated 10-3991 100,000.00
Transfer to Other Funds 10-9600-9600 100,000.00
We had proposed before adopting the 2019-20 budget to set up a
capital project fund for Penny Road sidewalk & e transfer $100,000
to the capital project fund. Council voted not to set up the fund and
proceed, however we did not take out the transfer which was
budgeted in the General Fund. This entry will take that out of the
budget.
Transfer to Other Funds 10-9600-9600 2,200.00
Property Tax 10-3100 2.,200.00
To increase budget for tax receipts and corresponding transfer of the
$.02 of tax collections to Gen Capt Reserve Fund
Reserve far Future Expenditures - Jamestown Park 11-9600-9801 2,200.00
2,200.00

Transfer from General Fund 11-3881

To increase budget for property tax collections and transfer of 2 cents
to General Capital Reserve Fund

43



Mayor
Lynn Montgomery

Town Manager
Kenneth C. Cole

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrence Straughn

ITEM ABSTRACT: Budget Amendment #20 AGENDA ITEM #: II-H
CONSENT AGENDA ITEM Ij ACTION ITEM D FORMATION ONLY
MEETING DATE: June 186, 2020 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY;

System development fees are required to be maintained in a capital reserve fund, for future capital use only. This entry will transfer
the proceeds received in this fiscal year from Fund 30 (Water & Sewer Fund) to the W/S Capital Reserve Fund.

ATTACHMENTS: B,qget Amendment #20

RECOMMENDATION/ACTION NEEDED: Approv  3udget Amendment #20

BUDGETARY IMPACT: [None. Transfer only to reserve fund - for future use

SUGGESTED MOTION: Approve Budget Amendment #20

FOLLOW UP ACTION NEEDED:

P.O. Box 848 & Jamestc . North Carolina 27282
Tel: (336)434-1138 » Fax: (336) 886-3304
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Town of Jamestown
Budget Amendment #20
FYE 6-30-20

Fund 30:

Transfer to Other Funds

Net position appropriated

Fund 61:

Reserve for Future Expenditures
Transfer of System Development Fees

To transfer system development fees
collected to W-S Capital Reserve Fund, as
required.

30-7100-9600
30-3992

61-9600-9800
61-3742

Debit Credit
60,000.00
60,000.00
60,000.00
60,000.00

ys



Mayor Council Members

Lynn Montgomery Geagrgia Nixon, Mayar Prg Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole lohn Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITE

ITEM ABSTRACT: Sidewalk Updates AGENDA Vi 1]
CONSENT AGENDA ITEM |:| ACTION ITEM INFORMATION ONLY
MEETING DATE: June 16, 2020 ESTIMA ) TIME FOR DISCUSSION: N/A
DEPARTMENT:  pyplic Services CONTACT PERSON: Paul Blanchard
SUMMARY:

East Main Street/Lydia Sidewa

The contractor is instaliing curb and gutter cn East Main Street. Asphalt work and backfilling of curb is also in progress. The
contractor submitted pricing for the additional storm drainage work and it is under review. We have addressed the comments from
Guiiford County Inspections regarding permits ~r each canopy near the tunnet.

Progress meetings have been held by Zoom due to the Covid-19 virus, and we have met onsite to discuss specific storm drainage
and utility improvements.

East Fork Pedestrian Bridge:

North State Environmental is almost finished constructing the  -oject. The handrails along the retaining wall have been approved by
NCDOT, and in the interim an additional previous!y approved product has been considered. Both products are medular, i.e.
segments can be replaced if damaged, but they attach differently. The delivery time of both products are up to 6 weeks.

We are communicating with the contractor, NCDOT, and the construction administration firm daily to finish a ¢ rt list of items to
re-open the road to traffic. The sidewalk had been finished, the curb and gutter is finished, the guardrail is fimisned {June 3}, striping
features are finished (June 5), but the center 2 striping and edge of pavement lines are scheduie for June 8 and 9. Street signage
needs to be re-installed and the sidewalk ramp toward the Piedmont Environment Center needs to be finished. There are some
cosmetic issues with several of the aforementioned items, but they can be addressed once the road is re-opened with flagmen
providing traffic control. Several bicy  is and pedestrians enter the jobsite daily with no regard to the construction signage and
barricades. Some sidewalk is being replaced due to damage after hours.

We have held progress meetings by Zoom due to the Covid-19 virus, and we have held onsite meetings. We will try to provide an
updated timeline r the handrail instaliation at the Council meeting.

ATTACHMENTS: none

RECOMMENDATION/ACTION NEEDED: n/a

BUDGETARY IMPACT: /@

SUGGESTED MOTION: N/a

FOLLOW UP ACTION NEEDED:

none

P.O. Box 848 »  mestown. North Carolina 27282
Tel: (330) 454-1138 o Fax: (336) 886-3504
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Mayor Council Members

Lynn Maontgomery Martha Stafford wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrence Straughn

Town Manager
Kenneth C. Cole

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

FTEM ABSTRACT: Text amendment to add "Planned Unit Development” zoning district ACT"MAITEM #:

IV-A-l
I:I CONSENT AGENDA ITEM ACTION ITEM I:I INFC  IATICN ONLY
MEETING DATE: june 16, 2020 ESTIMATED TIME FOR DISCUSSICN: 1 hr.
DEPARTMENT: Planning CONTACT PERSON: Matthew Johnson, AICP
SUMMARY:

The proposed amendment would add "Planned Unit Development" (PUD) as a base zoning district to the Land Development
Crdinance (LDO). As proposed, the PUD district would be highly flexibie for future development, but will require the strict review of
both Planning Board and Tewn Counci! prior to implementation.

PUD's are generally used 1o regulate larger scale developments using unified land development practices which encourage a
mixture of various types of land uses while maximizing open spaces and recreational opportunities. PUD's offer increased flexibi
in design to potential developers, yet still require the strict review by appointed and elected bodies. The ennancement of the

bargaining process between the dewi  per and municipal elected leaders generally leads to higher quality developments for
communities.

ATTACHMENTS: PB Packet, Consistency Statement fror  ’B

RECOMN _ DATION/ACTION NEEDED: Staff suggests Town Council recommend text amendment 2019-01 as proposed.

BUDGETARY IMPACT: VA

SUGGESTED MOTION: Move to approve text amendment 2019-01 as proposed.

P.O) Rnx 848 & jJamestown. North Carelina 27282
(336)454-1138  I"ax: (336) 886-3504
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Chair Planning Buard Members

Sarah Glanville Art Wise, Vice Chair
Eddie Oakley
Ed stafford
Town Manager Russ Walker
KennethC. e Richard Newbill, ETJ

Steve Monroe, ET)

Robert Lichauee, ETJ

Sherrie Richmand, ET)

Rebecca Rayborn, Council Representative

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN GENDA ITEM

ITEM ABSTRACT: Approval of Minutes from the September 16, 2019 meeting AGENDA TEM #: 3
D CONSENT AGENDA ITEM ACTION TEM D INFORMATION ONLY
MEETING DATE: November 18, 2019 IMATED TIME FOR DISCUSSION; 5 Minutes
DEPARTMENT: A qministration CONTACT PERSON: Katie McBride, Town Clerk
SUMMARY:

Minutes from the September 16th Special Planming Board meeting

ATTACHMENTS: pyinytes from the September 16, 2019 Special Planning Board meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends approval of the minutes from the Se er 16th mee

BUDGETARY IMPACT: N/A

SUGG D MOTION; Planning Board Member makes an  ontoappr /amend minutes from the Se) ar1  meeting.

FOLLOW UP ACTION NEEDED: NIA

P.(). Box 848 = Jamestown, Noerh Carolina 27282
Tel: (336)434-1138 » Fax: (330) 886-3504
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AND

4. By approving this motion, the Board also recommends that the Town Council aiso

he. "y amends the Town “Jami own Land Devetopment Plan {comprehensive plan) to reflect

the approved zoning amendment. ”

St ghn made a second to the motion. The motion passed by unar it vote.

Public Comment Period- Nobody signed up.

Adjournment-' lker made a motion to adjourn. Straughn made a second to the motion. The  otion

passed by unanimous vote.

The meetinge d at 7:10 pm.
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in mare than one phase, then guarantees shail be provided that project improvements,
including improvements required by the TIA and NCDQT. {n phases that include
residential, amenities that are necessary and desirabie of the project, or that are of benefit
to the Town, are constructed within that phase of the project.

(F) Other Minimum Reguirements

1.  Off-street Parking and Loading. The PUD Concept Plan shall demonstratecompliance with the standards of the
tamestown Land Development Ordinances, except that variations from these standards may be permitted if a
comprehensive parking and loading pian for the PUD is submitted as part of the PUD Concept Plan that is
determined to be suitable for the PUD, and generally consistent with the intent and purpose of the off-street
parking and ioading standards.

2. Slgns. Signage shall demonsirate compliance with the Jamestown Land Development Qrdinances, except that the
standards can be varied if a master signage plan is submitted for review and approvaf concurrent with the PUD
concept plan and is determined by Town staff to be suitable for the PUD and generally consistent with the intent
and purpose of the sign standards of the LDO.

3. Public Facilities. The improvements standards and guarantees applicable to the public facilities that will serve the
site shall comply with the Jamestown Land Development Ordinances as well as the followingstandards:

i. The PUD Concept Plan demonstrates a safe and adequate on-site transportation circulation
system. The on-site transportation circulation system shail be integrated with the off-site
transportation circulation system of the Town. A Traffic Impact Analysis (TIA) shall be required.

ii. The PUD Concept Plan demonstrates a safe and adequate on-site system of potable water
and wastewater lines that can accommodate the proposed development and are efficiently
integrated into off-site potable water and wastewater public improvement plans. The PUD
Concept Plan shall include a proposed water and wastewater plan.

iii. Adequate off-site facilities for potable water supply, sewage disposal, solid waste disposal,
electrical supply, fire protection and roads shall be planned and programmed for the
development proposed in the PUD Concept Plan.

tv. The development is conveniently focated in relation to schools and public safety
protection services.

4. Natural Resources and environmental protection. The PUD Concept Plan far PUD demonstrates compliance with
the current regulatory standards of thisOrdinance related to natural resource and environmental protection in
the Jamestown Land Deveiopment Ordinances.

Part 4. This Ordinance shali be effective immediately upon its adoption.

Adopted this the day of , 2020.

Tawn Council
Attest: Town of Jamestown, North Carolina

Lynn Montgomery, Mayor Katie M. Weiner, Town Clerk






MOTION
FINDING PROPOSED AMENDENT INCONSISTENT WITH COMP PLAN

I make a motion that the proposed zoning amendment be rejected based on the following:

1. The proposed zoning amendment is not consistent with the adopted comprehensive plan of the Town
of lamestown. The Planning Board finds that the proposed zoning amendment is inconsistent with the
comprehensive plan because:

AND/OR

2. The proposed zoning omendment is not reosonable. The Planning Board considers the proposed
zoning amendment to be unreasonable because:
A. The report of the Town staff finding the proposed zoning amendment to be unreasonabie is adopted

by reference.
B. The Board further finds that the proposed zoning amendment is unreasonable

because:

AND/OR

3. The proposed zoning amendment is in the public interest. The Board considers the proposed zoning
amendment to be against the public interest because:
A. The report of the Town staff finding the proposed zoning amendment to be against the public interest

is adopted by reference.
B. The Board further finds that the proposed zoning amendment is against the public interest

because:

[Cali for second etc .]

Vi



MOTION
TO APPROVE
ZONING AMENDMENT
{EVEN IF INCONSISTENT WITH COMP PLAN]

1 make a motion that the proposed zoning amendment be approved based on the foliowing:
1. Even though the proposed zoning amendment is inconsistent with the adopted comprehensive plan of

the Town of Jamestown, a change in conditions in meeting the development needs of the community has
occurred since plan adaption. These changes include:

Furthermore, the Board finds that the proposed zoning amendment meets the development needs of
the community because:

AND
2. The proposed zoning amendment is reasonable. The Board considers the proposed zoning

amendment to be reasonable because:

A. The report of the Town staff finding the proposed zoning amendment to be reasonable is adopted by
reference.

B. The Board further finds that the proposed zoning amendment is reasonable

because:

AND
3. The prapased zoping amendment is in the public interest. The Council considers the proposed zoning

amendment to be in the public interest because:

A. The report of the Town staff finding the proposed zoning amendment to be in the public interest is
adopted by reference.

B. The Board further finds that the proposed 20ning amendment is in the public interest

because:

AND
4. By approving this motion, the Board also recommends that the Town Council also hereby amends the

Town of Jamestown Land Development Pian {comprehensive plan) to reflect the approved zoning
amendment.
[Cali for second etc .
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TOWN OF JAMESTOWN PLANNING BOARD
CONSISTENCY 5STAT J/ENT

The Planning Board of the Town of Jamestown recommend that the proposed zoning amendment
(2019-03) be approved based on the following:

1. The proposed zoning amendment is consistent with the adopted comprehensive plan of the
Town of Jamestown. The Planning Board further finds that the proposed zoning amendment
is consistent with the comprehe ive plan because it promotes development that meets the
high architectural and environmental standards integ:  in Jamestown’s small town

character.

AND

2. The proposed zoning amendment is reasonoble. The Planning Board considers the proposed
zoning amendment to be reasonable because:

A. Thereport of the Tow staff finding the proposed zoning amendment to be
reasonable is adopted by reference.

B. The Planning Board further finds that the proposed zoning amendment is reasonable
because it allows for flexible land use while allowing for oversight by appointed and
elected officials.

AND
3. The proposed zoning amendment is in the public interest. The Planning Board considers the

proposed zoning amendment to be in the public interest because:
A, Tl report of the Town staff finding the proposed zoning amendment to be in the
public interest is ad  ted by reference.
B. The Planning Board further finds .at the proposed zoning amendment is in the public

interest because it will allow for unique development opportunities while providing
safeguards to protect Jamestow s charm and natural resources.

Adopted this the 18 day of November, 2019 by the Town of Jamesto  Planning Board.

Sarah Glanville, Chair
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Mayor Council Members

Lynn Montgomery Martha Stafford Walfe, Mayer Pro Tem
Rebecca Mann Rayborn

Town Manager Jlohn Capes

Kenneth C. Cole Lawrence Straughn

wvn Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Public Hearing on Water/Wastewater Ordinance AGENDA [TEM #: V-A-ll
|:| CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATION ONLY
MEETINC  ATE: june 16, 2020 ESTIMATED TIME FOR DISCUSSION: 5 min
DEPARTMENT:  A¢ministration CONTACT PERSON: Kenny Cole, Town Mana
SUMMARY:

In order to comply with Executive order 124 issued by the State of NC, Towns modified their Water and Sewer Ordinances to include
"States of Emergency”.

Amend: CHAPTER 52: OPERATION OF WATER AND SEWER SYSTEM

Add:
XN. STATES OF EMERGENCY

In the event that eit the Town, County, St  or Federal government declares a 81 :of Emergency, the Town Manager, in
conjunction with guidance from the Public Services Director, shall have the authority to suspend, modify, or otherwise alter this
ordinance and the methods that the Town uses to provide utility services, including but not limited to maintenance, finance,
coilections, billing, continuation of services, and other aspects of providing services on a temporary basis to meet the needs of the
public and to further ensure the health, safety and welfare of our citizens. Upon iifting of the State of Emergency declaration, the
Town shall revert back to the guidance provided here within.

Town Council set the public hearing for May 19, 2020, Due to COVID-18, we recommended this to be continued until cur June 16,
2020 meeting.

ATTACHMENTS: pone

RECOMMENDATION/ACTION NEEDED: Approve the amendment as presented.

BUDGETARY IMPACT: None

SUGGESTED MOTION: Mc  to approve amendment to the Water and Sewer Ordinance as presented.

FOLLOW UP ACTION NEEDED:

none

P.O. Box 848 ¢ Jamestown, North Carolina 27282
Tel: (336} 454-1138 o [Fax: (336) 886-3504

(S



Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rekeccal n Rayborn
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TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Presentation of Proposed 2020-21 Budget and CIP *3ENDA ITEM #: IV-A-1l
D CONSENT AGEl A ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: June 16, 2020 - ESTIMATED TIME FOR DISCUSSION: 30 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Galiman
SUMMARY:

The proposed budget, a summary for all funds, and the budget erdinance is included in your notebook, as well as the proposed CIP.

As per the recommended budget which was presented at the last meeting, a 2 1/2 cent property tax increase is included in the
proposed budget, which is needed as a pass-thru of the Pinecroft Sedgefield Fire District tax rate increase. We should know if
Guilford County approves this (or some other ¢ »unt) increase as part of their budget adoption on June 18th. We wil! adjust
accordingly our tax rate, if needed.

Also, as noted in the recommended budget already presented, water rates will remain unchanged, and sewer rates wili decrez
approximately 14%.

As requested by Council atthe  y 19th meeting, we have notin  ded a motor vehicle tax in the proposed budget. We have also
not included renovations to the Civic Center or to Town Hall, with the excention of an HR office and repiacementof g 2rs. The
renovation projects will be  sved out on the proposed CIP by a year, ar  hus are not included in the 2020-21 budget.

The $15 minimum full-time employee pay rate plan remains in the budget for all employees. This inciudes some increases to salary
and fringes based on :upd  of the pay grade classification.

- Projects of apprc  1ately $1.3 million are included in the 2020-21 General Fund fiscal year budget. These are all included on the
CIP, as well as about $2.6 million in sidewalk projects that are set up as capital project funds, so do not impact the operating
budget. Water and sewer projects include approximately $2 million for Eastside Wastewater T tment Plant and Riverdale Pump
Station improvements, as well as approximately $1.7 million in Town water and sewer improvements.

- T "5 budget calls for Fund balance to be used inamo s of $1.2 million in the General Fund and $1.9 millien in the Water & Sewer
Funa to fund capital items.

Proposed 2020-21 budget (total of all funds & excluding inter-fund transfers) shows a 31% increase from the 2019-20 amended
budget. The General Fund budget incre:  :d 8% due to $275,000 of street resurfacing planned it 020-21; the water & sewer
budget increased 64% due to almost $4 mullion in capital improvements for water and sewer.

ATTACHMENTS: Budget Crdinance and Proposed CIP
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION;

FOLLOW UP ACTION NEEDED: Budget ordinance will be approved by Councii at the June 23rd special meeting.

P.C. Box 8§48 & Jamestown. North Carolina 27282
Tel: (336 454-1138 o Fax: (336) 886-3504
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TOWN OF JAMESTOWN
BUDGET ORDINANCE
FISCAL YEAR 2020-2021

BE IT ORDAINED by theTown Council of the Town of Jamestown, NC meeting in session on the 23rd
day of June, 2020;

SECTION 1. The following amounts are hereby appropriated in the General Fund for the
operation of the Town government and its activities for the fiscal year beginning July 1, 2020, and
ending June 30, 2021, in accordance with the chart of accounts heretcfore established fer this Town:

Governing Body 3
Administration

Planning

Buildings and Grounds

Public Safety

Fire

Streets

Powell Bill

Sanitation

Recreation

Golf Course - Maintenance

Golf Course - Golf Shop

Debt Service

Other Financing Uses - Transfer to Gen. Capital Reserve Fund

Total Appropriations 5

SECTION 2. It is estimated that the following revenues and other financing sources will be available
in the General Fund for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Ad valorem taxes (including tax & tag) )
Unrestricted intergovernmental

Restricted intergovernmental

Services and fees

Investment income

Miscelianeous

Other Financing Sources - Transfer from Gen. Capital Res Fund

Other Financing Sources - Appropriated Fund Balance - Powell Bill Reserve
Other Financing Sources - Appropriated Fund Balance

Total Appropriations 5
SECTION 3. The following amounts are hereby appropriated in the General Capital Reserve Fund

for the fiscal year beginning July 1, 2020, and ending June 30, 2021, in accordance with the chart
of accounts heretofore established for this Town:

Other Financing Uses - Transfer to General Fund 4
Reserve for Future Expenditures
Total Appropriations 5

SECTION 4. It is estimated that the foliowing revenues and other financing sources will be available
in the General Capital Reserve Fund for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Investment income S
Other Financing Sources - Transfer from General Fund

Total Appropriations $

68,300
510,050
310,950
273,100
421,100
736,625
491,100
295,000
404,000
487,540

1,330,850
672,360
173,000
100,000

6,273,675

2,438,300
890,500
253,500

1,191,211

35,000
560
78,200
195,000

1,191,464

6,273,675

78,200
21,500

100,100

100
100,000

100,100

(o1



SECTION 5. The following amounts are hereby appropriated in the Water and Sewer Fund for the
operation of the water and sewer system for the fiscal year beginning July 1, 2020, and
ending June 30, 2021, in accordance with the chart of accounts heretofore established for this Town:

Water and Sewer Utility Operations

Debt Service

Other Financing Uses - Transfers to W/S Capital Reserve funds
Total Appropriations

SECTION 6. Itis estimated that the following revenues and other financing sources will he available
in the water and Sewer Fund for the fiscal year heginning July 1, 2020, and ending June 30, 2021:

Charges for Services
Other Operating Revenues
Nonoperating Revenues
Other Financing Sources - Transfer from W/S Capital Reserve funds and Appropriated Net Position
Total Approgpriations
SECTION 7. The following amounts are hereby appropriated in the Water and Sewer Capital Reserve Fund
for the accumulation of funds for water and sewer system improvements for the fiscal year beginning July 1, 2020, and
ending June 30, 2021, in accerdance with the chart of accounts heretofore established for this Town:
Other Financing Sources - Transfer to Water & Sewer Fund
Total Appropriations

SECTION 8. It is estimated that the following revenues and other financing sources will be available
in the Water and Sewer Capital Reserve Fund for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Nonoperating Revenues
Other Financing Sources - Transfer from Water & Sewer Fund
Cther Financing Sources - Net Position Appropriated
Total Appropriations
SECTION 9. The following amounts are hereby appropriated in the Randleman Reservoir Capital Reserve Fund
for payment of debt payments to PTRWA for the fiscal year beginning July 1, 2020, and
ending June 30, 2021, in accordance with the chart of accounts heretofore established for this Town:
Other Financing Uses - Transfer to Water & Sewer Fund
Total Appropriations

SECTION 9. it is estimated that the following revenues and other financing sources will be available
in the Randleman Reservoir Capital Reserve Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Monoperating Revenues
Other Financing Sources - Transfer from Water & Sewer Fund
Other Financing Sources - Net Position Appropriated

Total Appropriations

6,905,110
59,005
433,000

7,397,115

3,434,000
28,050
59,000

3,875,065

7,397,115

1,800,000

1,800,000

300
400,000

1,359,700

1,300,500

123,000

123,000

7,000
32,850
83,150

123,000
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SECTIQN 10. There is hereby lavied a tax at the rate of $.493 per one hundred dotlars ($100) assessed
valuation of taxable property, as listed for taxes as of January 1, 2019, for the purpose of raising the
revenue listed as "Ad Valorem Taxes" in the General Fund in Section 2 of this ordinance.

This rate is based cn a total estimated valuation of property for purposes of taxation of $451,577,312
and the Fiscal Year 2018-2019 estimated rate of collection of 99.54%, plus a tax and tag valuation of
motor vehicles of $44,093,882.

The Town taxes will be pavable under the same discount rate applicable to Guilford County taxes.

SECTION 11. - Pursuant to autherity granted to the Budget Officer by North Carolina General Statute 159-15,
the Budget Officer is hereby authorized to transfer appropriations as contained herein under the
following conditions:

a. He/she may transfer amounts between line item expenditures within a department without
limitation and without a report being required. These changes should not result in increases in
salaries.

b. He/she may transfer amounts up to 325,000 between departments, including contingency
appropriations, within the same fund. He/she must make an official report on such transfers
at the next regular meeting of the Governing Board.

¢. He/she may not transfer any amounts between funds, except as approved by the Governing
Board in the Budget Ordinance as amended.

SECTION 12. - The Tewn Manager, Assistant Town Manager, and Finance Director are hereby

authorized to execute contractual documents on behalf of the Town of Jamestown for the purchase

of apparatus, supplies, materials, or equipment up to $89,999.99 upcn the condition that they are in

compliance with the requirements of Article 8 of Chapter 143 of the North Carolina General Statutes.

The Town Manager, Assistant Town Manager, and Finance Director are further authorized to enter into general centracts
and agreements on behalf of the Town of Jamestown up to 550,000.

SECTION 13. - The Town Manager or a designee may make cash advances between funds without the approval of the
Town Council. Advances will be reported to the Town Council monthly.

SECTION 14, - Copies of the Ordinance shall be furnished to the Finance Director of the Town of
Jamestown, to be kept for direction in the disbursement of the funds.






Mavor Council Members

L Maontgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Kenneth C. Cole Lawrence Straughn

Town Attorney
h Koonce

TOWN OF JAMESTOWN AGENDA ITE! ..

ITEM ABSTRACT: Consideration of Pay Classification Updates AGENDA ITEM #: IV-B

.r. ] CONSENT AGENDA ITEM AC  INITEM I:I INFORMATION ONLY

MEETING DATE: jyne 16, 2020 ESTIMATED TIME FOR DISCUSSION: 10 minutes
DEPARTMENT:  Aqministration CONTACT PERSON: Kenny Cole, Town Manager
SUMMARY:

During the April 21, 2020, remote meeting, Council Member Rayborn requested that the Town  nager increase the minimum wage
for full-time employees to $15 per hour beginning immediately, wi  any COLA and merit increases to apply at such time as they
would be available. Council b 1ber Straughn further added direcuon that the staff adjust employees pay grades accordingly to
prevent compression of salaries.

iff worked diligently to create a methodology whereby each employee would be treated fairly, compression issues would be
avoided, and the minimum full-time employee wage would be elevated from $14/hour to $15/hour. Furthermore, staff have been in
touch with surrounding municipalities to ensure that their methodolegy was similar to others in our empioyment market. This will be
included in the 20-21 budget which has been presented to you.

in addition, staff found two errors with re¢  3s to the Public Services Maintenance Tech | and |l positions and have proposed
changing those to the appropriate pay grade.

In order to implement the new minimum wage classification, the Town Council will be required to vote to implement new pay
classification grades which reflect the direction given at the April 21, 2020, remote meeting. These would become effective on June
30, 2020.

Our pay classification grades have not been updated since May of 2018, The attached "Assig tent of Grades to Classes”
raises the minimum wage for full time employees to $15 per hour, corrects two errors with regaras to the Public Services
Maintenance Tech | and [l positions. The plan alse gives minimal hourly increases to prevent salary compression and brings six
employees to the mi 1um salary range. The total impact on the 20/21 Budget will be $63,000 for all employees.

The plan also includes a new position{Engineering Tech) to be filled at a later date.

ATTACHMENTS: y 2021 Pay Classification Grades

RECOMMENDATION/ACTION NEEDED: Implement the new pay classification grades as proposed effective June 30, 2020.

BUDGETARY IMPACT: Will be included in FY 20-21 budget,

SUGGESTED MOTION: Move to approve FY 20-21 Pay Clas  :zation Grades as proposed to increase minimum FTE rate from $14/hour
to¢ hour effective June 30, 2020,

FOLLOW UP ACTION NEEDED:

P.O. Box 848 = Jamestown, North Carolina 27282
Tel: (3361 454-1138 » Fax: (336) 836-3304
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Town of Jamestown

Assignment of Grades  Classes
Proposed
Grade lary Range Classification
Mii  um Midpoint Maximum

1 22.198.87 28,858.54 35,518.20

2 23,308.45 30,300.98 372 A

3 24 473.51 31,815.57 39,167.62

4 31,200.00 40,560.00 49,920.00
Golf Shop Clerk

5 32,760.00 588.00 52,416.00 Sanitation Tachaician |

& 34,3953.00 44.717.40 55,036.80 Groundskeeper |
Sanitation Technictan li

7 36,117.90 46,953.27 57,788.64

8 37,923.80 49,300.93 60,678.07 Groundskeeper I}

g 39,819.98 51,765.98 §3,711.98 Golf Professional, Assistant
Clubh e Café Manager
Equipment Operator |
Acceounting Technician |

10 41,810.98 54,354.28 66,897.57 Acceounting Technician I
Groundskeeper Il
Pubtic Services Water Specialist |
Park Maintenance Technician

11 4390153 57,071.99 70,242.45 Sanitation Equipment Operator
Equipment Operator ||
Gelf Professional

12 46.096.61 59,925.59 73,754.58 Recreation Supervisor

13 401.44 62 187 17.442.30 Turf Equipment Mechanic
Public Services Water Specialist i

14 50,821.51 66,067 .¢ 81,314.42 endent

previously under grade 4

previously under grade 5

1A



Grade Salary Range
Minimum Midpoint Maximum  Empls Ciassification
15 53,362.59 69,371.36 85,380.14 1 Accounting Manager
Deputy Clerk
16 56,030.72 72,839.93 89,649.15 1 Parks & Recreation Superintendent
17 58,832.25 76,481.93 94,131.61 1 Town Clerk
18 61,773.87 80,306.03 98,838.19 1 Golf Maintenance Superintendent
19 64,862.56 84,321.33 103,780.09
20 68,105 69 88,537.39 108.969.10 1 Public Services Superintendent
1 Golf & Recreation Director
21 71,510.97 92,864.26 114,417.55
22 75,086.52 97.612.48 120,138.43
23 78,840.85 102,493.10 126,145.35
24 82,782.89 107.617.75 132,452 62 1 Finance Director
3 Asst Town Manager/Planning Director
1 Public Services Director
25 86,922.03 112,998.64 139,075.25
26 91.268.13 118,648.57 146,029.02
27 95,831.54 124,581.00 1563,330.47
28 100,623.12 130,810.05 160,996.99
29 105,654.27 137,350.56 169,046.84
30 110.936.99 144,218.08 177,499.18

Total Number of Full-time Employees

** minimum wage set ta $15/hr

1

27

Town Manager

13
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TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Compret isive Pian Update AGENDA ITEM #: VoA
lj CONSENT AGENDA ITEM |:| ACTION ITEM INFORMATION ONLY
MEETING DATE: jyne 16, 2020 ESTIMATET ~'ME FOR DISCUSSION: 10 min.
DEPARTMENT: Planning CONTACT PERSON: Matthew Johnson, AIGP
SUMMARY:

Vagn Hansen with Benchmark Planning (consultar  for the Comp Plan Update) will present an upde” 3 the current progress on
the Comprehensive Plan update.

RECOMMENDATION/ACTION NEEDED: N.A

BUDGETARY IMPACT; WA

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O, Box 848 e Jamestown, North Carolina 27282
Tel: (336)4354-1138 o Fax: (336) §86-3504
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TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Parks & Recreation Master Plan Update AGENDA T 1#: V-B
I:I CONSENT AGENDA ITEM |Z| ACTION ITEM [:I INFORMATIONC ¢
MEETING DATE: june 16, 2020 EST  ATED TIME FOR DISCUSSION: 45 min.
DEPARTMENT:  pjanning CONTACT PERSON: Matthew Johnson, AICP
SUMMARY:

The Town of Jamestown engaged with McAdams Co. to assist with an update fo the Town's Comprehensive Parks & Recreation
Master Plan. This plan is essential to planning for future amenities as well as for seeking grant funding for parks and recreation
amenities. This plan represents over 12 months of planning efforts from the Parks & Recreation Advisory Committee and the Parks
& Recreation Master Plan Upda  :ommittee, countless staff hours, and various opportunities for citizen input.

Nick Low with the McAdams Co. will be presenting the plan to the Town Council for consideration for adoption. The P&R Advisory

Committee and the P&R Master Plan Steering Committee met concurrently on May 22, 202¢, and recommended that the Town
Counci! consider this plan for approval.

ATTACHMENTS: 1y, ot Plan, cost analysis, renderings fi  site specific areas

RECOMMENDATION/ACTION NEEDED: Recommend adoption of the P&R Master Plan

BUDGETARY IMPACT: VA

SUGGESTED MOTION: Move to adopt the P&R Master Plan as presented.

FOLLOW UP ACTION NEEDED:

.3 Box 848 » Jamestown. North Carolina 27282
Tel: (336)454-T1138 o l'ax: {336) 886-3504
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Town of Jamast~-~ "* &G
INVENTORY + ANAL

Pedestrian-scae lighting along paths ensures vis:Difity dunng dark haurs. Decarative vegetation enhances the
expernience bul does not block sightiines to the path. The path surface and grades appear to be ADA accessible. As use
of the paths increase. multiple uses such as cyciing. jogging, and waiking, may not fit on the current path wigth,

The site furnishings such as pbenches and lignting are consistant with the Town's visual character. White picket fencing
delineates the pocket park area around the trail head. Wayfinding signage does not currently appear to direct tra users ta
ne ar cross-town destinations and users may need to depend on aute-orrented street signs for navigatian.

These pocket parks provide Town gateway monurnentation and sidewalks ushering visitars inta Town_ These pocket parks
Indicate a commitment to a long-term of providing pedestnan and bike connectivity throughout Jamestown. It was noted
that the sidewalks which meander threugh these parks cannect to a future pedestrian corridor connecting the entirety of
Jamestown to its parks, open space. neighbarhoods and business.

aral Co

Diversity of Park
DOffe s

The pocket park entryways provide an aesthetic surrous

Vegetation. surface materials, and site furrishings were ail high guality and appeared te be in good w

appealing surroundings,

= *‘tb Town of Jamestown
INVENTORY + ANALYSIS

SUMMARY OF FINDINGS

The Town of Jamestown's park system
enhances the community’s small-town

cha a1 by providing a variety of well-
maintained offerings concentrated in select
locations.

The park systemn orovides a variety of
recreationai opp nities that suppart quality
of life for Jamestown residents. Wrenn Miller
Park provides a unique gathering space for
community events and pragrams and the
neighborhood park area of Jamestown Park is
well suited for hosting camps, schoai greups. or
femilies at play. The golf course is a recreational
assat not frequently found in a community of
Jamestown’s size. The gateway pocket parks
show the Town's attention to detall in providing
hign quality experience by offering beautified
paths and entryy

Many of Jamestown's recreational amenities
are located at Jamestown Park and the
adjacent Charles P. Turner Sparts Complex at
Jamestown Park. Cthes locations include Wrenn
Miller Park, across tha street from Town Hall,
andtwo g ay pocket park lacations on the
eastern boundary of town. Thts concentration of

50

recreational amenities at the Jamestown Park
patentially increases the impact of financial
resources by concentrating maintenance at one
location and pursuing quality aver quantity.

This concentration of park investments at a
single site petentially reduces overall access
to recreational amenities. However, the Town
of Jamestown nas constructed gateway
pocket parks an the opposite side of town and
ha :ated Wrenn Miller Park centrally. while
residents may need to travel to Jamestown
Park for a traditional park experience.
Jamestown is providing access to
throughout their service area,

‘eation

Finally, all elements of Jamestown's park
system are maintained to the highest passible
guality. The project team observed fresh
paint, quality site furnishings, and appealing
landscaping throughout the park system.
The maintenance team respansible for parks
and recreation appears te be proactive in
maintaining the park system's assets. This
ensures that the Town will get the hest value
out of amenities and finishes far tr ull
lifespan and ensures the best possible user
experience.

g condition,

7 for uses such as cycling. walking, or jogging. white these
parks do not provide recreational amenities, they create a benefit to passing through by offering benches, shade, and

47

Level of Service

The level of service measures how much
access to parks. traiis and indoor facility space
residents have based on the park system's
current inventory and the jurisdiction’s tatal
population. The analysis identifies deficits or
surpluses within what the department provides.

METHODOLOGY

e level of senvice is a ratio that includes the
current offering of parkland and trails, divided
by a portion of the current population. Parkland
and trails are calculated based on a rate of
acres and miles per 1000 residents

The population figure used for this analysis
is 4,416 residents This numberis
used throughaut the plan as the estimate for
Jamestown's 2019 population. Th timate
is from the Tewn of Jamestown Planning
Department and is consistent with the
population projections. Numbers have been
rounded to two decimal places.

parks and recreation
affering

portion of
papulation

= Level of Service

This formula is used te determine current level
of service for any given pepulation number
and therefore is a useful toal for measuring
department’s growth over time. Current leve
of service is determined using the current
population, and future level of service is

J0O
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cem e mgm e amme ee —enee  @8IARNES aboUt their reasons for visiting parks. Figure

ws that

people visit Jamestown Parks because it is & great place for community events. becausettis a
relaxing and peaceful enviranment, and because 1t is a great place for the whole family. These
resutts prowide implications about what types of parks and facilities are needed to meet resident's

expectations of what creates & high quality park expenience. Respondents were able to choose up

to three responses.

Figure 3 - Respoenses to the guestion "What are your reasons for visiting Oxford's parks?”

Respondents could choose three responses.

Its a great place for community eve
It's & relaxing and paaceful environm
1ts & great place for the whele fan

It's a great place for social engagem:
It's 2 great place for organized spo
Its sasy to gt to and from this p.

ks & great place for physical activ

It's a great pizce to play g

It's a great place to lec

It's a great place to reserve a ven

Town of Jamastown
COMMUNITY ENGAGEMENT

Amenities
Each participant ranked the top three amenities
they would like to see the Town offer or expand.
The items on this list were generated by
Department staff. Tne items staff selected are
nenities that the community has asked for.
1tems that are in line with emnerging trends.
or items that are currently popular and mav
need 1o be expanded or renovated. The
responses are a splashpad, playground. 2nd
natural surface trails. Respondents were able to
choose up to three responses.

Some respandents listed ade  al amenity
needs that included camping and fishing, rock
climbing, and a ninja warrior course.

25 50 75 100

Town of Jamestown **7&'
COMMUNITY E JEMENT

57

Figure 4 - Responsges to the question “which park amanitias would you like to see?” Respondents

could choose three responses.

splashpac

playgrounc

naturai surface trai

&-mile fitness loop

paved greenways

outdoor fitness and exercise aquipment
doq park

zip ling

pickieball courts

multipurpse open space

historic and enviroanmental signage along trails
picnic shelters

outdoor basketball courts

pump track

25 S0 75 100
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PROGRAM DESCRIPTION

The overarching goal of the Jamestown

Park renavation is to contribute to meeting

the needs and desires of the Jamestown
community at large regarding recreation
opportunities and availability, with that
understanding, the results of the public input
received from the statistically valid survey
guided the design program of the updated park

The four main desires evident in the survey
results were addressed in a variety of ways
throughout the park. with the inclusion of
both activity-specific amenities and fiexibie.
customizable spaces for park visitors to use
creatively. Te the extent possible, existing
features within the park were reimagined,
relocated, and redeveloped to maximize
financial eficiency in the renovation process
whiie stilf allowing for a significant design
impact. The new design retains park features
that were previously most highly valued by
residents, integrating them into a cohesive
systern with fresh, new elements that are in
direct response to the stated desires of the
Jamestown community.

Due to the proximity of Jamestown Park

to the Bicentennial Greenway trails and

nature preserve, the park's location offers

an excellent opportunity for cannectivity to
other lecations within the Jamestown park
system. Furthermore, access to these areas
was preserved and integrated into the new park

Town of Jamestown
CHAPTER

parking lot, fitness pavilion. and opposite side
of the park. An accessible sidewalk ramp and
set of stairs allow connect to the lower parking
lot to the south, increasing parking capacity. as
necessary.

At the southeast carner of the main parking

lot, the existing stand of trees 15 preserved,
providing an ideal environment for an
accessible nature trail to wing through the trees
and around areas dedicated for natural play.
These spaces feature elements such as tree
trunks and boulders far climbing, rope swings.
stepping stones. and building materials for forts
to encourage children to connect with nature
and play imaginatively.

Alang the eastern edge of the forested area, an
existing shelter is paired with a new shelter to
create plenty of space for gatherings featured
araund the relocated sand volleyball court. This
area is easily accessed from the secandary
parking lot and is close to the renovated
restrocm building east of the volleyball courl.
Further east, a new dog park extends to the
outer edgs of the park and includes many
elements for the enjoyment of its visitors.
Directly accessible fram the secondary parking
lot, the dog park is split into twe halves for
small and large dogs. with a central sheltered
seating area for dog owners. water fountains
and pet waste stations ensure the area remains
a healthy environment, and the combination

of trees and open space provide an ideal play

design

The master plan for Jamestown Park deprets

a system of new and original amenities
strategically situated around the existing main
and secondary parking lots, Depending on their
reason for wisiting the park, visitors have the
choice of utilzing either parking iot. accessed
fram East Fork Road. The main lot is central to
the park, providing easy access to all the park's
amenities, while the secondary lot is the best
choice for visiters wha plan to access to the
dog park and nearby greenway trails.

Adjacent to the main lot. a seating plaza
featunng moveable café tables and shade
trees serves as a gathering point and gateway
irto the western half of the park. The walkway
through the plaza follows an axis across the
open lawn, ending in an area of grass terraces.
This series of elevated sfopes and fiat areas is
built inte the existing topography, utilizing the
slope created around the farmer basebal! fields.
The terraces can oe used for both fitness and
relaxation, and they offer an elevated view of
the rest of the park.

Naorth of the terraces, a retaiming wall is built
into the slope, serving as a backdrop for a
shightly elevated stege area facing the fawn
and featuring fitness equipment integrated
into the wall. This area is mutti-functional,
offering oppartunities for exercise and outdocr
events like movies and concerts on the green

enviranment for the dogs.

Directly east of the main parking iot. the
renovated basketball court and a brand-new
inclusive playground occupy the space. A
small. new shelier is added on the north end
of the basketball court to provide seating and
shade for spectators and/or small gatherings.
The sidewalk running behind this shelter
provides an accessible connection between
the parking lot and the inciusive playground
As a universally accessible play area, the
ptayground features ADA-cempliant ground
surfacing and several distinct play structures to
appeal to children of all ages and abitities. The
nearby existing shelter is preserved to serve
as a gathering area and space for adults to
supervise their children an the piayground. An
existing stand of trees is maintained between
the playground and the deg park as a buffer
between the different use areas and to provide
additional shade for hath.

The existing paved connection to the greenway
across the street from Jamestown Park is
maintained, and easily accessed from the
secondary parking lot and dog park. New and
aesthetically cohesive park furnishings such

as benches, picnic tables. and trash/recycling
receptacles are included thraughout the site,
adding a fresh look to the park and meeting the
needs of its users. In addition, landscaping is
refreshed site-wide and the existing fencing
surrounding the site is supplemented in specific
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Landscaping is added for erosion contrad on the
remainder of the slope behind and around the
wall, creating an aesthetically pleasing solution
ta stormwater run-off.

Across the lawn from this area to the east, a
flex pavilion is added to add more options for
1he use of this space. The pavilion is accessible
from both the lawn and the seating plaza.

and can serve a variety of functions. such as
shelter frem the elements during everyday use
and space for concessions during an event, or
gathering space for a programed class.

South of the terraces, a cluster of grassy berms
sits nestled in the corner of the open lawn area.
shaded by trees, and providing an ideal space
for children to safely play in @ novel manner,

To the east of this space. an area dedicated to
fitness sitg adjacent te the seating plaza and
main parking lot. This area features a callection
of varied outdoor fitness equipment and an
indoor/outdoor fitness pavilion with garage-
type doors opening onto an artificial turf yara.
These amenities offer plenty of options for all
types of visitors to exercise according {o their
preference. such as weightlifting, cardio, yoga,
and fitness classes. The pavilion also inciudes
restrooms to service the western portion of the
park.

A paved fitness path traveling around the top
of the ridge surrounding the western half of
the park provides access between the main

locations to provide a completely secure
perimeter.

All these elements combine to create a park
with plenty of variety in amenities and uses.
Park visitors are free to creatively and easily
participate in every activity offered onsite and
are not limited by circulation or accessibility
issues. The separate spaces within the park
communicate with each other, each iccated in
an area that reflects its purpoese. The renovated
design of Jamestown Park will serve as a
wonderfui addition to the entire park system in
Jamestown and greatly expand the recreation
opporlunities available to the community.

[15



























MO, JAMS ACTION + IMPLEMENTATION > TOWN OF JAMESTOWN

CCTICN + A 2" "ME i PL N

creating experiences through experience 1of9

(24















i S ACTION + IMPLEMENTATION > TOWN OF JAMESTOWN

TOr Parkiana ana trail provision In newly
developed areas.

creating experiences through experience 6ofg

129















Jamestown Park

A. Site Preparation and Earthwork

1. Rough gradi 96,806 cY $11.00 $1.064,866.00
2 Fine Grading 217,812 SF $0.75 $163,359.00
3. Imponr Fill 3,281 CY $17.00 $55,777.00
A. Site Preparation and Earthwork Subtotal: $1,284,002.00
B. Infrastructure
1. B" sewer 6-8' depth 150 LF $40.00 $6.000.00
2. Electrical Service 1 LS 350.000.00 $50,000.00
3. Backflow 1 EA $3,000.00 £3,000.00
4. Waterline Evt=nsion 2" 1 LS $25,000.00 $25,000.00
5. 24" Stormw  Cpipe 0 LF $40.00 $0.00
6. Catch basin 0 EA $450.00 $0.00
B. Infrastn ‘e Subtotal: $84,000.00
C. Paving & Hardsca
1. Concrete walks 4 43,420 SF $5.00 $217,100.00
2. Concrete Pavers 1,258 SF $12.00 $15,086.00
3. Granite Fires 160 Cy $4.00 $640.00
4. Concrete Stars 1 LS $75,000 00 $75,000.00
& Paint Striping {Pedestrian Crosswalk) 348 LF $5. $1,740.00
C. Paving & Hardscape Subtotal: $232,836.00
D. Site ments
1. Inclusive Ptayground Structures & Surface 1 LS $650,000.00 $650,000.00
2. Nature Play Structures 1 LS $65,000.00 $65,000.00
3. 4" Decorative Aluminum Fencing 1,523 LF $42.00 $63,966 00
4. 4" Aluminum Pedestran Gate 7 EA $450.00 $3,150.00
5. Outdoor Fitness Equipment 1 LS $300,000.00 $300,000.00
6. Artificial Turf 800 SF $18.00 $14,400.00
7. Play Berms 1 LS $25,000 00 $25,000.00
8. Fitness Retaining Wall 1 LS $75,000 $75,000.00
D. Site Elements Subtotal: $1,196,516.00
E. Structures
1. Baskelball Court Renovation (84'x50") 4,200 SF £4.85 $20,370.00
2. Volleyball Court Relocation 1 LS $5,000 00 $ 0.00
3. Restroom Rent  ion 1 LS $150,000.00 $15u,0u0.00
4. New Shelters 1 LS $120,000.00 $120.000.00
5. New Indoor/Qutdoor Fitness Building with Restrooms. 1 LS $650,000.00 $650. .00
6. MNewF Pavilion 1 LS $250,000.00 $250,000.00
E. Structures Subtotal: $1,195,370.00
E. Furnishings & Siqns
1. DogPark'} =zrFountains 2 EA $3,700.00 £7.400.00
2. Pet Waste Stations 4 EA $300.00 §1.200.00
3. Directional/Park System Continuity Sign 1 EA $150.00 $150.00
4. Benches 17 EA %1,500.00 $25,500.00
5. Trash cans 12 EA $1,500.00 $18,000 00
6 {Cafe Tables 14 EA $1.000.00 $14,000.00
7. Picnic Tables 10 EA $3,000.00 $30,000.00
8. Cutdoor Comfortable Seating 1 LS $7,500.00 $7.500.00
E. Furnishings & Signs Subtotal: $96,250.00
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrence Straughn

Town Manager
Kenneth C. Cole

Town Attorney
Beth Koonce

TOW OF JAMESTOWN “GENDA ITEM

ITEM ABSTRACT: Candemnation of 301 Lee Street AGE AITEM #: V-G
I:l CONSENT AGENDAITEM ACTION ITEM D INFORM .. .ION ONLY
MEETING DATE: June 16, 2020 ESTIMATED TIME FOR DISCUSSION: 20 min.
DEPARTMENT:  pjanning CONTACT PERSON: Matihew Johnson, AICP
SUMMARY:

The wn of Jamestown has received several complaints regarding the condition of the property and structures located at 301 Lee
St. The Townw Jrovide evidence showing that the property meets the statutory criteria for ¢ demnation. Information will be
presented at the Council meeting by both the Planning Director and the Town Attorney.

ATTACHMENTS:

RECOMMENDATION/A DN NEEDED: Recommendations will be discussed at the June 16th meeting.

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.(. Box 848 e« Jamestown. North Carolina 27282
Tel: (336)434-1138 o Fax: (336) 886-3504

13C



Manager Report: June 10, 2020

Project

COVID-19 Safety Update
Overall

Change Since | Update
Last Report?

Increase.

County Management.

COVID cases All PPE’s are still in effect for all employees, restrooms at Jamestown Park
Continue to are open; all staff are back working 40hour-work week.

Management attended Zoom meetings conducted by PTRC and Guilford

Golf Course

Legal Proceedings
2216 Guilford College Road

Town Attorney.

No incidents to report. Golf Course is back operating on a normal
schedule; golfers have the option to ride in same carts. All sanitation
procedures remain in effect.

The Town is defending the lawsuit that they have filed, and are proceeding
with calendaring the appeal of our Board of Adjustment decision. We do
not think that we can get in front of a judge before August, as things are
backed up due to COVID-19. For more information please contact our

Lee Street This will be an agenda item at our June 16, 2020, Council Meeting.

Oakdale Mill The property owner has been contacted about boarding up open doors
and windows on abandon homes.

Other Updates None

Revitalization Grant Projects
Flowers Bakery Sign

and landscaping.

The Jamestown entrance sign is complete with the exception of clean up

Crosswalk Signs

additional post.

All signs have been ordered and received. Public Services had to order
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Manager Report: June 10, 2020

Other Updates None

Sidewalk Projects
East Fork Road North State Environmental is almost finished constructing the project. The

handrails along the retaining wall have been approved by NCDOT, and in
the interim an additional previously approved product has been
considered.The delivery time of both products are up to 6 weeks.

We are communicating with the contractor, NCDOT, and the construction
administration firm daily to finish a short list of items to re-open the road
to traffic. The sidewalk had been finished, the curb and gutter is finished,
the guardrail is finished (June 3}, striping features are finished (June 5), but
the centerline striping and edge of pavement lines are schedule for June 8
and 9. Street signage needs to be re-installed and the sidewalk ramp
toward the Piedmont Environment Center needs to be finished. There are
some cosmetic issues with several of the aforementioned items, but they
can be addressed once the road is re-opened with flagmen providing
traffic control. Several bicyclists and pedestrians enter the jobsite daily
with no regard to the construction signage and barricades. Some sidewalk
is being replaced due to damage after hours.

We have held progress meetings by Zoom due to the Covid-19 virus, and
we have held onsite meetings. We will try to provide an updated timeline
for the handrail installation at the Council meeting.

East Main Street The contractor is installing curb and gutter on East Main Street. Asphalt
work and backfilling of curb is also in progress. The contractor submitted
pricing for the additional storm drainage work and it is under review. We
have addressed the comments from Guilford County Inspections regarding
permits for each canopy near the tunnel.
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Manager Report: June 10, 2020

Progress meetings have been held by Zoom due to the Covid-19 virus, and
we have met onsite to discuss specific storm drainage and utility
improvements,

Other Updates

Staff Changes
New Hires

None

No new hires

Other Updates

“Employee Spot Light”
Any Other Updates

None

Letting staff know their work is appreciated and they are our most
valuable asset, we will begin this month with “Employee Spot Light”. The
recognition will include a photo and general information about that
employee. We will be featuring one employee each month!
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