


Working Agenda for the June 20" Regular Town Council Meeting

Tentative | Agenda Iltem Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted.
6:05 pm Il. Consent Agenda
6:05 pm A. Approval of minutes from the April 18t Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
Regular Town Council Meeting
B. Approval & Sealing of the April 18"
Closed Session Minutes
C. Approval of minutes from the May 16%"
Regular Town Council Meeting
D. Proclamation declaring June 37-10t,
2023 as Guilford Creek Week in the
Town of Jamestown
E. Resolution Calling for a Regular
Election for the Town of Jamestown
F. Approval of Resolution Writing Off
Uncollectible Utility Accounts
G. Notification of Budget Revision
Between Departments
H. Analysis of the Financial Position of the
Town of Jamestown
I.  Analysis of the Financial Position of the
Jamestown Park & Golf Course
J.  Budget Amendment #18
K. Budget Amendment #19
L. Resolution closing the East Main Street
Sidewalk Capital Project Fund
6:05 pm . Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Presentation of Resolution honoring the Council Member Council Member Capes to present the Resolution honoring the service of Jim Pendry on the Parks and Recreation Committee.
service of James “Jim” Pendry on the Parks Capes
and Recreation Committee
6:25 pm V. Old Business
6:25 pm A. Public Hearing for the consideration of | Call on M. Johnson Johnson to present an overview of the Proposed Budget FY 2023/2024 and CIP.
the adoption of the Proposed Budget Mayor Montgomery to open the public hearing to anyone that would like to speak regarding the Proposed Budget FY 2023/2024 and CIP. Please state your name and address and adhere to
Fiscal Year (FY) 2023/2024 and Capital the 3 minute time limit.
Improvement Program Mayor Montgomery to close the public hearing and open the floor to Council for discussion.
Council Member to make a motion to adopt/deny the Budget Ordinance for Fiscal Year 2023/2024 as presented. Council Member makes a second to the motion. Roll Call Vote.
Council Member makes a motion to approve/deny the Resolution Adopting a Capital Improvement Program for the Town of Jamestown. Council Member makes a second to the motion. Then
vote.
6:45 pm B. Consideration of adoption of the Town | Call on M. Johnson Johnson to present an overview of the update to the Strategic Plan. Johnson to request that Council adopt the Strategic Plan for FY 2023/2024 as presented.
of Jamestown’s Strategic Plan Council Member makes a motion to adopt/deny the Strategic Plan for FY 2023/2024 as presented. Council Member makes a second to the motion. Then vote.
6:55 pm VI. New Business
6:55 pm A. Request to set a public hearing date for | Call on P. Blanchard | Blanchard to request that Council set a public hearing date for the consideration of amendments to the Solid Waste Ordinance for the July 18" Regular Town Council meeting at 6:00 pm in

the consideration of amendments to
the Solid Waste Ordinance

the Civic Center.
Council Member makes a motion to set a public hearing date for the consideration of amendments to the Solid Waste Ordinance for the July 18" Regular Town Council meeting at 6:00pm in
the Civic Center. Council Member makes a second to the motion. Then vote.




7:05 pm VII. Manager/Committee Reports

7:05 pm A. Manager Report Call on M. Johnson Johnson to present his monthly Manager’s Report to Town Council.

7:10 pm B. Council Member Committee Reports Mayor Montgomery | Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
7:15 pm VIII. Public Comment Please state your name and address and adhere to the 3 minute time limit

7:30 pm IX. Other Business

7:35 pm X. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Maontgomery Martha Stafford Walfe, Mayar Pro Tem
Rebecca Mann Rayborn

Town Manager Jahn Ca pe;t )

Matthew Johnson Lawrance Straughn

Town Attorney

Beth Koonge

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRALT: Approval of minutes from the April 1Bth Regular TC Meeting AGENDA TEM #: 1-A
CONSENT AGENDA ITEM D ACTION TTEM I::I INFORMATION ONLY
MEETING DATE: jyne 20, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTALT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Minutes from the April 18th Reguler Town Council Meeiing

ATTACHMENTS: \tites from the April 18th Regular Town Council Meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.
BUDGETARY IMPACT: N/A

SUGGESTED MOTION; Council Member makes a motion to approve/amend the consent agenda.

FOULOW UP ACTION NEEDED: | /a

P.0. Box 848 e Jamestown, North Caroling 27282
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Regular Meeting of the Town Council
April 18, 2023
6:00 pm in the Civic Center
Minutes & General Account

Council Members Present Mayor Montgomery, Council Members Wolfe, Rayborn, Capes, & Straughn

Staff Members Present: Matthew Johnson, Katie M. Weiner, Paul Blanchard, Anna Hawryluk, Judy
Gallman, Faith Wilson, Karen Strausser, & Beth Koonce, Town Attorney

Visitors Present: Danica Heflin, Brandon Cobb, Mary Dalton, David Middleton, Robert Frederick, Lamar
Lee, Rita Shugart, Richard Clapp, Cheryl Brown, & Carol Brooks

Call to Order- Mayor Montgomery called the meeting to order.

*+ Roll Call- Weiner took roll call as follows:
o Council Member Wolfe- Present
o Council Member Capes- Present
o Mayor Montgomery- Present
o Council Member Straughn- Present
o Councii Member Rayborn- Present

Weiner stated that a quorum was present.

¢ Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.

s Moment of Silence- Mayor Montgomery called for a moment of silence.

s Approval of Agenda- Mayor Montgomery asked if anyone had any changes to make to the
agenda.

Council Member Rayborn requested to remove the “Whistleblower Policy” from the consent agenda, to
add “Budget Amendment #16” to the consent agenda, to add the “Presentation of the Pinecroft
Sedgefield Fire Department (PSFD} Station 46 Feasibility Study” as the last item before “Old Business,” to
remove the “Jamestown Park & Golf Course Quarterly Report” from “New Business,” and to add the
“Consideration of adoption of a 1% Discount for Early Payment of Property Taxes” as item “D” under
“New Business.”

Council Member Capes made a motion to approve the agenda as amended. Council Member Straughn
made a second to the motion. The motion passed by unanimous vote.

Consent Agenda- The consent agenda included the following items:

» Minutes from the March 21* Regular Town Council Meeting

e Resolution requesting that NCDOT lower the speed limit along Main Street to 30 Miles Per Hour
(MPH) between Teague Drive and Potter Drive
Proclamation Spring Litter Sweep 2023
Proclamation declaring April 16"*-22" as Volunteer Week
Reappointment of Jane Payne to the Guilford County Historic Preservation Commission
Appointment of Lamar Lee as a Parks and Recreation Committee Alternate Member



Approval of Amended Livability Communities Committee Job Description

Analysis of the Financial Position of the Town of Jamestown

Analysis of the Financial Position of the Jamestown Park & Golf Course

Resolution to Establish Materiality Threshold for Recognition of Subscription-Based Information
Technology Arrangements {“SBITAs”) Under GASB Statement No. 96

Budget Amendment #14

s Budget Amendment #16

Council Member Capes made a motion to approve the consent agenda. Council Member Rayborn made
a second to the motion. The motion passed by unanimous vote.

(Resolution requesting that NCDOT lower the speed limit along Main Street to 30 Miles Per Hour {MPH}
between Teague Drive and Potter Drive, Proclamation Spring Litter Sweep 2023, Proclamation declaring
April 16th-22nd as Volunteer Week, Resolution to Establish Materiality Threshold for Recognition of
Subscription-Based Information Technology Arrangements {“SBITAs”) Under GASB Statement No. 96,
Budget Amendment #14, & Budget Amendment #16)

Public Comment-
s Robert Frederick, 500 Wyndwood Drive- Frederick stated that it was Volunteer Week. He
thanked everyone that had volunteered their time to protest the decisions being considered by
the Town Council.

Presentation regarding stormwater and regulatory measures- Johnson said that the Town was
scheduled for an audit of its stormwater system in 2023. He added that there were several capital
projects that needed to be completed that required financial support, ongoing inspections, and public
education. He stated that staff was recommending the implementation of a stormwater utility to help
offset the costs associated with unfunded mandates from State and Federal organizations. He
introduced Danica Heflin, Environmental Programs Coordinator, at PTRC and director of Stormwater
SMART. He said that Heflin would present Council with information regarding the regulatory
requirements that the Town was required to meet and the ways in which a stormwater utility may be
beneficial.

Heflin stated that her focus was on the public education component of stormwater pollution and
prevention. She spoke about the ways that a stormwater utility would benefit the Town and the
environment. She noted the various brochures that she used to educate people within the community.
She highlighted the importance of teaching children about the ways that humans impact the
environment so that they are knowledgeable about those issues by the time they are adults. Heflin
stated that the State ensures that local governments comply with clean water standards and that the
appropriate protection ordinances are enforced. She spoke about how the environment had changed as
a result of industrialization and growth. She added that runoff is created by impervious surfaces (ex.
sidewalks, parking lots, etc.) that go into waterways. Heflin stated that some of the pollution could be
mitigated with stormwater control measures like retention ponds, rain gardens, etc. She said that there
had been notices of violations and discrepancies at every audit she had attended. She highlighted that a
stormwater utility could help pay for public education and capital improvements that would assist with
compliance.



Presentation of Annual Comprehensive Financial Report Fiscal Year 2021/2022- Gallman v vauccu
lohn Frank, Partner at Forvis LLP. She added that Frank would present an overview of the Annual
Comprehensive Financial Report (ACFR} for the end of the June 30, 2022 fiscal year.

Frank said that Forvis LLP had issued an unmodified audit report and highlighted that the Town had once
again received the Certificate of Achievement for Financial Reporting from the Government Finance
Officers Association {GFOA). He presented an overview of the financial summary. He highlighted the
following:
e Cash and Investments (all funds)- cash had increased overall by about $1.7 million
o Other Governmental Funds- increased by $717,738 because of receipt of American
Rescue Plan Act {ARPA) funding
o Water & Sewer funds-increased as a result of more system development fees and fewer
capital expenditures
» General Fund Available Fund Balance, per calculation formula from Dept. of State Treasurer-
decreased by $354,015
o Represented the amount legally available for appropriation and had decreased as a
result of transfers from the General Fund to Capital Project Funds
e Remaining Fund Balance, after restrictions and Town Fund Balance Policy- had gone from a
surplus of $372,022 to 50
o Decrease resulted from transfers from General Fund to Capital Project Funds
s General Fund revenues and other sources- increased by $290.866
o All revenue source categories had increased except for investment earnings.
o investment earnings decreased as a result of lower cash balances in the General Fund
e General Fund expenditures and other uses- overall expenditures were up by $278,669
o General government had increased by $209,077 as a result of increases in Governing
Body and Administration expenses
o Public Safety spending increased by $110,466 due to increased Guilford County Sheriff
Department contract expenditures.
e Percentage of available fund balance to budgetary basis expenditures and other uses- had
decreased from 66.80% to 57.55% which resulted from transfers from the General Fund to
Capital Project Funds
o Enterprise fund change in net position for Water/Sewer Fund- increased by $614,218 as a result
of additional revenue and fewer capital expenditures
e Property tax collected- almost 100% of the taxes levied had been collected

Frank said he was available to answer any questions. Council had no questions and they thanked him for
his time.

Pinecroft Sedgefield Fire Department (PSFD} Fire Station Renovation Architectural Repert- Chief
Carson stated that PSFD wanted to ensure that Station 46 could meet the current and future needs of
the Fire Department. He spoke about the growth that was coming to Jamestown and the additional
staffing that would be required. He added that PSFD had partnered with Stewart Cooper Newell
Architects to conduct a feasibility study for Station 46 to examine the existing conditions of the building
and determine future improvements. He introduced Ken Newell, Stewart Cooper Newell Architects
Representative, to present the findings of the study to Council.



Newell stated that his team inspected Station 46 to determine the current condition of the wuiung anu
identify items that needed to be repaired. He added that they had also explored ways that the building
could be expanded to improve the use of Station 46. He noted that the building itself and the interior
was in fair condition considering its age. Newell noted the following areas that could be improved:
pointing to fill in cracks, a designated clear point of entry for the public, increased security for
firefighters, larger apparatus doors, Americans with Disabilities Act {ADA) accessibility, and increased
kitchen space. Newell spoke about the expansion options that the Town had to satisfy the needs of PSFD
and improve the functionality of the space. He stated that the current building site could be enlarged or
a new one or two-story station could be constructed.

Council Member Wolfe said that the architectural report was very thorough. She spoke about the ability
of Public Services staff to complete some of the minor building maintenance.

Old Business-

» Consideration of adoption of the Comprehensive Operations Review of the Jamestown Park &
Golf Course- Johnson introduced Richard Singer, National Golf Foundation {NGF) Consuiting
Representative. He stated that the Comprehensive Operations Review of the Jamestown Park &
Golf Course had been introduced to the Parks and Recreation Advisory Committee. He added
that they had unanimously voted to recommend that Council adopt the plan and begin to work
with staff on implementation.

Singer presented an overview of the Jamestown Park & Golf Course strategic plan. He spoke
about the common challenges that local governments face when operating a municipal golf
course. He stated that the Jamestown Park & Golf Course shared a lot of commonalities with
other courses that NGF had reviewed, but it had some unique characteristics as well. He said
that NGF had worked closely with Town staff and various stakeholders to create a plan that
could be used to improve the course in a multitude of ways. He noted that a survey had also
been conducted in order to collect additional data from customers about their experience with
the course. Singer noted that the course was in a great location, but it needed to attract patrons
that were not just locals in order to be successful. He added that improved marketing and
increased property maintenance would draw a larger customer base. He highlighted the
following areas that needed to be addressed: irrigation issues, bunker improvements, cart path
repaving, expansion of the kitchen area, and service quality of the food and beverage area. He
noted that increased investment in the Clubhouse would also result in additional revenue from
special events.

Council Member Capes discussed the recommended kitchen improvements with Singer. Singer
said that an expanded hood would allow the course to widen their grill menu, improve the
quality of food, and serve a larger number of customers at once.

Council Member Straughn requested to be excused from the meeting.

Council Member Wolfe made a motion to excuse Council Member Straughn from the meeting.
Council Member Rayborn made a second to the motion. The motion passed by unanimous vote.

Council Member Straughn left the meeting at 7:08 pm,



Council Member Wolfe asked Singer why he thought the survey results had been so negative.

He stated that the players that golfed at the course more frequently had more negative opinions
about the golf course, but they also knew the course’s history. Council Member Wolfe spoke
about the possibility of having a designated drop-off location for delivery services like Door
Dash. They discussed ways to improve the grill area.

Council thanked Singer for his work on the strategic plan.

Council Member Rayborn stated that it was very helpful to have experts examine the
Jamestown Park & Golf Course and provide the Town with formal recommendations about
potential improvements.

Council Member Rayborn made a motion to adopt the Comprehensive Operations Review of the
Jamestown Park & Golf Course and to direct the Town Manager to work with staff to identify
key elements of the plan for implementation. Council Member Capes made a second to the
motion. The motion passed by unanimous vote.

Overview of Pay Classification Study- Johnson stated that the Town had engaged with the MAPS
Group. He added that they had completed a review of the Town’s pay scales and personnel
manual to ensure competitiveness in the marketplace and compliance with changes to State and
Federal laws. He introduced Cheryl Brown, MAPS Group Representative, to present the findings
to Council.

Brown praised Council for completing salary studies on a schedule and for keeping salaries
current with the market. She added that she had examined the salary ranges, job
titles/classifications, benefit plans, and the Personnel Policy. She said that there was a large
amount of employment involvement in the process. Brown stated that employees had
completed position description questionnaires and had met with her individually to discuss any
follow-up questions. She presented an overview of the summary report of position descriptions.
She noted the local governments that had been included in the market comparison. Brown said
that the findings indicated that the Town needed about a 4% salary adjustment. She stated that
a new salary schedule and pay plan had been created as a result of the study. She
recommended that employees be paid at the minimum rate of their new range. Brown noted
that employees were moved into the range based on 0.75% per year of service in their current
position. She added that the cost of implementation would be $15,498.

Council Member Wolfe said that she did not believe that the Town could not compete with High
Point, Greensboro, and Guilford County in regard to employee salaries. She stated that the
Town had been compared to municipalities with a similar population size in the past. Johnson
stated that surrounding governments were included in the comparison because they were in the
Town’s marketplace and were the Town’s competitors in regard to employee recruitment and
retention. Johnson added that municipalities like Oak Ridge and Stokesdale did not offer the
same types of services that the Town did. Council Member Wolfe asked if Brown had reviewed
the Personnel Policy. Brown said that she was currently reviewing the Policy with staff.

Consideration of approval of ground lease agreement with Pinecroft Sedgefield Fire Department
{PSFD) for property located at 6007 West Gate City Blvd. {parcel #156246)- Johnson said that the
lease had been under review by the Town Attorney and PSFD's attorney for several months. He
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recommended that Council allow the attorneys to continue their review of the lease ana tne
consideration of the approval of the final version would be readvertised at a later date. Koonce
stated that they were trying to determine how to fairly address the value of any improvements
made to the property after the iease has been terminated. She noted that there were patential
issues with the reversionary clause that the State had included when the property was deeded
to the Town. Koonce said that she would discuss the wording of the lease with staff before she
resubmitted it to PSFD for their legal review.

New Business-

Jamestown Park & Golf Course Maintenance Quarterly Report- Claybrook presented his
guarterly report to Council. He noted that staff had cut down several dead trees around the Golf
Course over the past three months. He said that staff was continuing to put out mulch in order
to improve aesthetics. He stated that sand would be added to bunkers that needed it most.
Claybrook noted that the old restrooms at the course had been demolished and that new ones
would be constructed soon. He added that the roof for the maintenance building had arrived.

Consideration of approval of Special Events Permit Request for the Arts Splash Summer Concert
Series- Johnson said that the Town had been approached by the High Point Arts Council to
include Jamestown in their community “Arts Splash” summer concert series. He stated that they
would like to host an hour and a half concert at Wrenn Miller Park on June 23, He added that
that the Arts Council would be responsible for all facets of the event except for solid waste
collection. He recommended that Council approve the special events permit request with the
condition that the High Point Arts Council provide the Town with liability insurance information,
music/vendor information, hold harmless agreements, and ABC permits.

CouncH Member Wolfe made a motion to approve the conditional special events permit request
for High Point Arts Council’s Summer Splash concert. Council Member Rayborn made a second
to the motion. The motion passed by unanimous vote.

Amendment to the Property Tax Discount Rate- Gallman said that the Guilford County Tax
Department sends out tax notices in July every year. She added that the Town contracted with
the County to bill and collect payment on property taxes within the corporate limits. She stated
that Guilford County and Jamestown currently offered a 0.5% discount on taxes that were paid
in July or August. Gallman said that the County voted to increase their discount rate to 1% on
April 6. She noted that the Town could increase their discount rate to 1% as well. She
reguested that Council adopt the resolution if they would like to amend the rate.

Council Member Capes made a motion to approve the resolution adopting a 1% discount for
early payment of property taxes. Council Member Wolfe made a second to the motion. The
motion passed by unanimous vote.

{Resolution amending the Property Tax Discount Rate}

Presentation of the Preliminary Budget & Capital Improvement Program (CIP) 2023/2024 Fiscal
Year {FY})- Johnson spoke about the budgeting process. He noted that staff and Council had held
three budget workshops since January. He added that the need for fee increases had been
discussed at the meetings in order to alleviate some mounting pressure on the Town’s General
Fund. He highlighted that Gallman and Wilson had worked diligently to prepare a balanced
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budget in spite of challenges. Johnson stated that Finance staff had determined ...... p.cpveen
expenditures exceeded expected revenues by $1.5 million. He noted that staff had removed or
deferred nonessential items and capital projects from the budget as a result of the deficit. He
added that Council had suggested that staff closely review the Golf Course budget after the
completion of the strategic plan to determine where losses were occurring. He stated that the
difficult decision to recommend a reduction of force of two positions at the Golf Course had
been made. He highlighted that the Town still had a budget deficit of about $550,000. Johnson
noted that the Town’s main revenue sources resulted from the sale of goods and services {ex.
water, sewer, etc.) and taxes. He said that staff was recommending a $0.10 tax increase in order
to balance the budget. He highlighted that this did not include additional revenue for the
replenishment of the Town’s Fund Balance. Johnson noted the following contributing factors
that led to the deficit: deferment, Covid, supply chain issues, inflation, high interest rates,
increased legal fees, unfunded mandates, use of Fund Balance to complete capital projects, and
lack of periodic tax/fee increases. However, he highlighted that staff had secured $3.5 million in
grant funding for several projects around Town. He stated that staff would continue to provide
superior services to residents, but he acknowledged that the costs of those services had
increased. Johnson added that the Town would pull through this challenging time and would be
stronger as a result.

Gallman presented an overview of the Preliminary Budget. She noted that a Cost of Living
Adjustment (COLA) of 4% and a possible 0-3% merit raise had been included for employees. She
noted the slight increase of retirement costs and added that health insurance would go up by
2.5%. She spoke about the new positions that were included in the budget. She noted the
following were included in the budget: a proposed 50.10 tax increase, a $5 monthly stormwater
fee beginning in January, a $30 annual motor vehicle fee, a 4% pass-through increase on the
water rate, a 30% pass-through increase on the sewer rate, and a 52.50 monthly increase for
solid waste/recycling.

Gallman also spoke about the CIP projects included in the budget. She noted the following: Golf
Course equipment, money to address stormwater projects after the audit, a snow plow, a
spreader/sprayer, Eastside Wastewater Treatment Plant improvements, sewer sliplining, Main
Street water line project, and the purchase of a service truck for Water/Sewer Department.

Council Member Wolfe stated that she was not in favor of the motor vehicle fee because she
was concerned about the financial stress that it may place on the citizens. Council Member
Capes said that it would take 60 years ta repave the streets at the Town’s current place. He
added that it was Council’s responsibility to maintain the Town’s assets. Council Member
Rayborn noted that the motor vehicle fee would apply to renters as well as property owners in
Town that used the roads. Council Member Capes continued to discuss the benefits of the
implementation of a motor vehicle fee with lohnson.

Council Member Woaolfe spoke with staff about the details of the budget.
Reguest to set the public hearing date for the Recommended Budget & CIP FY 2023/2024-

Wilson requested that Council set a public hearing date for the Recommended Budget and CIP
for FY 2023/2024 for the May 16'" Town Council meeting at 6:00 pm in the Civic Center.




Council Member Rayborn made a motion to set a public hearing date for the May 16
Council meeting at 6:00 pm in the Civic Center. Council Member Capes made a secor
motion. The motion passed by unanimous vote.

e Consideration of award of the 2023 Resurfacing Contract to the lowest, responsive, responsible
bidder- Blanchard stated that staff had opened bids for the 2022/2023 Resurfacing Contract on
April 17™. He said that Waugh Asphalt, Inc. submitted the lowest bid in the amount of
$403,546.03. He requested that Council award the contract to the lowest, responsive,
responsible bidder, Waugh Asphalt, Inc.

Council Member Capes made a motion to award the 2023 Resurfacing Contract to the lowest,
responsive, responsible bidder, Waugh Asphalt, Inc., in the amount of $403,546.03 and to
authorize the Town Manager and Finance Director to execute all documents. Council Member
Rayborn made a second to the motion. The motion passed by unanimous vote.

Manager/Committee Reports
» Manager Report- Johnson presented his monthly Manager Report to Council. He thanked staff
for their work on the budget and Council for participating in the budget workshops. He noted
that the utilization of toters for solid waste collection had begun on April 11* and 12". He said
that citizens seemed to be adapting to the new schedule very quickly. Johnson noted that staff
and Girl Scout Troop 30066 had planted 6 new trees along the walkway to the Pedestrian Bridge
in honor of Arbor Day. He stated that National Volunteer Week was April 16'™-22", and that
several volunteers would be highlighted on the Town’s social media throughout the week. He
also updated Council about several ongoing projects. He spoke about the upcoming Music in the
Park event. He noted that the MyRec software was live, and citizens could begin reserving
shelters, athletic fields, etc. online.
s Council Member Committee Reports-
o Council Member Wolfe said that she had a TAC meeting on March 28'™. She said that
there were no changes in the projects for Jamestown. She also spoke about upcoming
Year of the Trail and Earth Day events.

Public Comment- Nobody signed up.

Other Business- Council Member Rayborn spoke about the changes that had been made to the sign
ordinance in the previous year. She asked Hawryluk to review the sign ordinance and consider the
impacts that things like electronic signs may have on the look and feel of Jamestown. Hawryluk agreed
to review the ordinance.

Closed Session Per G.S. 143-318 to discuss matters related to Attorney Client Privilege (301 Lee
Street)- Councif Member Capes made a motion to go into closed session per G.5. 143-318 to discuss
matters related to Attorney Client Privilege (301 Lee Street). Council Member Rayborn made a second to
the motion. The motion passed by unanimous vote,

Closed Session

Council Member Wolfe made a motion to resume open session. Council Member Capes made a second
to the motion. The motion passed by unanimous vote.



Adjournment- Council Member Capes made a motion to adjourn. Council Member Rayb
second to the motion. The motion passed by unanimous vote.

The meeting ended at 8:50 pm.

Mayar

Town Clerk



Mayor Council Members

Lynn Montgamery Martha Stafford Walfe, Mayor Pro Tem
Rebecca Mann Rayborn
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TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval & Sealing of the April 18th Closed Session Minutes AGENDA TEM i 1I-B
CONSENT AGENDA [TEM I_—_l ACTION ITEM D INFORMATION ONLY
MEETING DATE: June 20, 2023 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY;

The Town Council went into closed session per G.5. 143-318 to discuss mattars related to Attorney Client Privilege (301 Lee Street)
at the April 18th Regular Town Coungil Mesting.

Staff recommends that Counci! approve and seal the minutes from the Aprii 18th Closed Session.

ATTACHMENTS: pone

RECOMMENDATION/ACTION NEEDED; Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: ™A

SUGGESTED MOTION: Council Member mekes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEOED:
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Council Members
Martha Staflord Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Mayar
Lynn Montgomery

Town Manager John Capes

Matthew Jahnson Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Approval of minutes from the May 16th Regular TC Meeting AGENDA ITEM - I-c

CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: June 20, 2023 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk

SUMMARY:
There will be a request to remove this item from the agenda.

RECOMM ENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MaTioN: N/A

FOLLOW UP ACTION NEEDED: p/a

P.0O. Box 848 » Jamcstown, North Carolina 27282
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TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

lohn Capes

Lawrence Straughn

ITEM ABSTRACT: Proclamation declaring June 3rd-10th as Guilford Craek Week

CONSENT AGENDA ITEM

AGENDA ITEM &: 1-D

D ACTION ITEM D INFORMATION ONLY

MEETING DATE: )yne 20, 2023

DEPARTMENT:  Agministration

ESTIMATED TIME FOR DISCUSSION: 0 Minutes

CONTACT PERSCN: Katie M. Weiner

SUMMARY:

Guilford Creek Weaek is June 3rd-10th. Each year there is a coliaborative effort bebween munigipalities, local businesses, and
non-profits to hold events throughout Guilford County to provide educational opportunities to help raise awareness about the health

of watersheds in a fun way.

ATTACHMENTS: Proclamaticn declaring June 3rd-10th, 2023 as Guilford Creek Week in the Town of Jamestown
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: 'N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEFDED: N/A

P.O. Bax 848 e Jamestown, North Carelina 27282
Tel: (336) 454-1138 » Fax: (336} 886-3504
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Mayor Council Members

Lynn Mantgomery Martha Staffurd Wolfe, Mayar Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Gave Treme Lawrence Straughn

Town Attorney

Beth Kaonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution calling for a Regular Election for the Town of Jamestown AGENDA ITEM #; II-E
CONSENT AGENDA ITEM |:I ACTION ITEM I::' INFORMATION ONLY
MEETING DATE: june 20, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  aAdministration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

The Town of Jamestown is required to submit a Resolution calling for a Regular Election to the Guilford County Board of Elections.
Any person that wants to be a candidate for the Office of Council Member must file a statement of candidacy with the Guilford
County Board of Elections between 12:00 pm Friday, July 7th and 12:00 pm Friday. July 21st. There is a $10 filing fee. A primary
Election will be held on Tuesday, October 10th, if needed. The regular election will be held on Tuesday, November 7th. Citizens may
vote for the candidates for Council in the Civic Center of Town Hall.

ATTACHMENTS: Resglution Calling for a Regular Election & 2023 Election Schedule
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approvefamend the consent agenda,

FOLLOW UP ACTION NEEDED: vs Rasolution Calling for a Regular Election will be submitled ta Guilford County

P.0. Box 848 = Jumesiown, North Carolina 27282
Tel: (336) 454-1138 » Tux: {336) 886-3504









Mayor Councll Members

Lynn Montgomary Martha Stafford wolfe, Mayar Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Malthew Johnson Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution for Writing off Uncollectible Utility Balances AGENDA ITEM #: I-F
CONSENT AGENDA ITEM I_—_I ACTION ITEM I::| INFORMATION ONLY
MEETING DATE: )yne 20, 2023 ESTIMATED TIME FOR DISCUSSICN: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gafiman
SUMMARY:

At gach fiscal year-end, we review uncollected utility balances to determine those that are uncollectible, and an aflowance for
doubHtul accounts is set up to cffset the receivable on the Town financial statements (ACFR}. Then every few years, we review
these balances again, and reguest to Town Council to write balances off the Town books, so as to not inflate the true value of
receivables on our balance sheet. We have run a reporl off our utility system which shows all accounts greater than 90 days past
due. We have reviewed these accounts to determine if any of these are collectible. The majority of the 50 account balances on the
list are due to renters who have moved out and left a balance owed. We do collect a $150 deposit from all renters; however often
this is not enough to cover the final bill and other balance owed. Some of the account holders on the list are deceased. We have
sent many of the accounts to debt set-off with the State; thus we may still receive some money for these in the future. Debt set-off
can be utilized if the identity of the person can be verified through social security number. If that person receives a tax refund or
wins the lottery, those procaeds are sent to debtors, such as tha Town, first.

ATTACHMENTS: Resolution Writing off Uncollectible Utility Accounts

RECOMMENDATION/ACTION NEEDED: Approval of resolution to write-off uncollectibie utility balances in the amount of $4,875.57.
BUDGETARY IMPACT: none; effort will still be made to collect these through debt set-off, if eligible

SUGGESTED MOTION: Approve resolution to write-off uncallectible utility balances in the amount of $4,875.57.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 ¢ Jamestown, North Carelina 27282
Tel: {336} 454-1138 » Fax: (336) 886-35(4






Mayor Council Members

Lynn Montgamery Martha Stafford Wolfe, Mayar Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Matthew Johnsan Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Notification of Budget Revision between Departments AGENDA [TEM #: -G
CONSENT AGENDA ITEM D ACTION ITEM INFORMATION ONLY
MEETING DATE: jyne 20, 2023 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Per the Budget Ordinance in effect, the Budget Officer (Town Manager) may transfer funds between departments if < $25,000, The
requirement then is to notify the Town Council at the next Town Councit meeting of the transfer.

Thus this is the netification that funds were transferred in the amount of $18,000 from the Sanitation department budget the Golf
Maintenance budget. These funds will be used to replace the water line that goes to the golf course bathrooms.

ATTACHMENTS:
RECOMMENDATION/ACTION NEEDED: None
BUDGETARY IMPACT: None in total

SUGGESTED MOTION: None

FOLLOW UP ACTION NEEDED:

P.O. Box 848 « Jamestown, North Caroling 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor Councit Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecra Mann Rayborn

Town Manager lahn Capes

Watthew Johnson Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Financial Anzlysis for May 2023 AGENDA [TEM #: 1I-H
CONSENT AGENDA [TEM D ACTION ITEM [:I INFORMATION ONLY
MEETING DATE: Jjune 20, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

Summary schedule of cash & deposits, debt balances, total revenues collected to date and expenditures to date is provided.
A detailed budget to actual statement is also included as of 05-31-2023.

Expenditures during May include construction on golf course bathrooms, town hall renovations, and fire inspection fees for second
and third quarter. Services during the month include code enforcement, surveying services and hydraulic model and water system
planning. Debt service paymenis were mede on the knuckleboom, pro shop at golf course and the water sewer facility.

ATTACHMENTS: 3 page Summary and Deteil to Actual Report for April 2023
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 » Jamestown, North Carolina 27282
Tel: {(336) 454-1138 » Fax: (330) 886-3504
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Town of Jameastown
FInancial Summary Report
Cash Balances

as of May 21, 2022

Petty Cash

Qperating Cash

Certificates of Depaosit

Money Market Accounts - First Bank

Narth Carolina Capital Management Trust

Reservations of cagh:
Cash reserved for Randleman Reservoir

Cash reserved by Powell Bill for street
improvements

General Capital Regerve Fund

Lydia Multi-use Greanway Capital Project
Oakdale Sidewalk Phase 3

Oakdale Sidewalk Phase 2

Penny Road Sidewalk Capital Project

Recreational Maintenance Facility Capital Project

Water Sewer Capital Reserve Fund

Cash by Fund:

General

General Capital Reserve Fund

Lydia Multi-use Greenway Capital Project
Qukdale Sidewalk Phase 3

Oakdale Sidewalk Phase 2

Penny Road Sidewalk Capital Project
Recreational Maintenance Facility Capital Project
Water/Sewer

Randleman Reservoir

Water/Sewer Capital Reserve Fund

Cash by Bank:

NCCMT
Pinnacle Bank
First Bank

§ 1,350
894,141
3,004,511
1,985,665

11,233,413

——

$ 16,899,280

— e

5 475,585

342,260
69,875
35,168

114,273
30,103
51,000

529,536

1,285 214

S 20015,

3 5,182,601
69,875

35,168

114,273

30,103

51,000

529,536
9,132,026
475,583
1,298,214

$ 16,809 280

& 11,233,413
2,686,149
2,968,368

S 16897630
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Town of Jamestown
Financial Summary Report
Debt Balances

as of May 31, 2023

Final Final
Instaliment Purchase Debt: Balance at Payment Payment
5/31/2023 Date Fiscal Year
GENERAL FUND:
Sanitation truck, financed in 2017 $ 23,267 12/1/2023 2023/2024
Leaf truck, financed in 2017 23,784 12/1/2023 2023/2024
Knuckleboom truck, financed in 2020 50,202 54712025 2024/2025
Golf Clubhouse Renovation 300,021 11/3/2027 2027/2028
$ 407,275
WATER & SEWER FUND:

Water & Sewer Maintenance Facility
Construction $ 224971 11/3/2027 2027/2028



Town of Jamestown

Financial Surmary Report

Total Revenues & Expanditures by Fund
as of May 31, 2023

Current Year Revenuas {and ransfars)
% of budget receivad
% of budget, excluding appropriated
fund balance, recaived

Expendilures land transhers)
% of budget expendng

Life to Date & Other Fil

% of budget received

Lite to Date Expandltures
% of budget expended

Genetal

Fund [#17}

7017 875
TEn

52%

6.173572
6B%

Fund (#£7)
Lydia |E Main}
Lapital Projaci

2163629
52%

2128 489
81%

General
Capital Reserve

Fund {11]

122,831
SB%

GBS

56,350
459

Fund {#18]
Dakdale

Sidewalk Ph 3
LCapital Praject

218,700
2%

102 887
15%

__Fundgan)

3.606,821
A%

TE

4,484 535
52%

Fund {420

Recreational
Maim Faciliry
Capisl Projact

1.078.878
100%

549,342
51%

Capital Reserva

Fund [#80) Fund (¥E1)
49,102 431,733
H* 43%
152% a5
118,576 -
10D% 0%
Funu {21} Fund {g})
Cakdals Penny Read
Sidewalk Ph 2 Sidewalk
Capilal Project Capital Praject
79,560 51,000
LY 4%
49,488 B
25% 0%
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3

06412723 TCOWN OF JRMESTOWK, RC Page: 2 of 12
03:14:39 Budget vs. Retual Report Report ID: R1DOB
For the Accounting Peried: 5 /23
10 GERERAL FUND
Expended Expanded Bammitered Cogmitted  Curzent Availshle
Acoount  CObjeck Currnt Menth ¥TD YTD *TD Appropriation hppropriation
Rccount Total: 68,BH8.69 704, 517.15 25,574.11 730,091.26 840, 350. 00 110,258.74
4900 PLARNING DEPARTMERT EXPENCITURES
1000 SRLARIES AND WRGES g,122.00 B6,115.64 a.00 46,115,860 111,000,049 24,884.40
1003 LOWGEVITY PRY .00 695,00 g.naq 685.0C 756.00 55.00
1003 FICA EXPENSE 7n1.95 6,682.57 0.00 6,EB2.57 8,550.00 1,867.43
1010 RETIREMEWT EXFENSE 1,108,32 10, 468. B8 0.00 10,468 88 13.500.00 3,031.12
1611 HEALTH TNSURENCE EXPENSE 1, 764,20 16, 754.90 0.an 16,755.90 21,600.00 4,840.10
1012 FLEX & PR TIME ADMIN FEES 5,00 154.17 54.83 209.00 500.00 231,40
1014 WORKER'S CCMPENSATION 0.00 340.9%2 D.on 340.5%2 S00.00 159.08
1017 401K EXFENSE 456.1D0 4,474.59 0.00 4,474.59 5,550.00 1,075.41
2100 DEPARTMENT SUFPLIES 205.72 1,527.18 0.04q 1,527.18 3,500.00 1,972.82
2200 FOOD AKD PROVISIONS 31.84 144.14 0.Q0 144.14 750.00 605.86
2500 VEHICLE SUPFLIES 13u.47 15047 o.00 150.47 500,60 349,53
2520 FUElLS3 ~ GRS & 0QIL .00 400.07 0.00 i00.07 500,00 99.93
2600 COFFIZE SUPPLIES o.0p 187.70 0.00 137.70 2,000.00 1,802.30
2900 ASSETS NOT CAPITALIZED 0.00 2,240.93 0.00 Z2,240.93 4,500,00 2,259.07
3100 TRAVEL 0.40 700 a.a0 T.00 2,500.00 Z,4%3.00
3150 CONFERENCE FEES AND SCHDOLS 0.00 1,374.00 0.c0 1,3%4.00 3,000.00 1,626.00
3200 COMMUNICATIONS 100.00 1,967.33 6l8. 77 2,586.10 4,100.00 1,513.90
3400 PRINTING 0.od 0.00 a.o0 0.49% 1,250.00 1.250.00
3500 REPATRS AMD MAIKTENANCE 0.00 ¢.00 0.co Q. oo 500.00 s00.00
3700 MARFETING / ADVERTISING 0. 0% R, 69496 2,700.C4 11,3%5.00 20, 000.00C 8,605.00
3800 DATA PROCESSING SERVICES il4.02 5.511.31 68B.6% €,200.00 6, 200,00 0.00
3530 DRUC TESTING & DBACKGROUNMD CHECKS 0.0 11%.00 131.00 250.00 250.00 Q.00
3950 DNES LWD SUBSCRIFPTIONS 182.61 4,362.19 109,44 4,4972.14 Y, GO0.00 527.86
3980 MISCETIRNEADS EXPENSE 2.00 47.40 B.oa 47.400 500,00 4523.00
4400 SERVICE & MAINTEMZMCE COWTRACTS Q.00 0.00 0,90 G.od 700,00 70C.00
4500 INSURRNCE AND BOWDLING 0.04 193.29 0.404 133.29 300.00 106.7%1
4990 OTEER CONTRACTED SERVILES 3,277.56 36,452.00 23,187.00 52,049.00 70, 406.00 4,951.00
49%] Telecommunicationzs Contracted 2,000.00 2,000.00 5,500.00 7,.500.00 1. 500.00 .00
6320 First Bank Credit Card Encumbrance Q.00 0.00 1,000.00 1,040.0C 1,300.00 0.00
9700 CONTINGENCY ¢.00 0.0n0 0.00 0.0 2, 500,00 2,500.00
Apconnt Total: 1%, 820.68 191, 4B0.20 34,000,298 225,480 48 255,000.00 73,519.52
5D0D BUILDING & GROUNDS EXPENDITURES

2100 DEPARTMFENT SUFFPLIES 324.61 4,383,686 228,30 4,612 78 9,000.00 3,387.24
2140 SEED and 50D 0.00 E0D.00 Q.00 800 .00 800,00 0.o0
214] CHEMICALS 0.00 187.50 .00 197.50 S00.0D 3n2.E5p
2142 FERTILIZER AND LIME 0.00 £37.50 0.00 447,50 00,00 iNz.50
2144 MULCH & FPINE NEEDLES .00 2,475.00 0.00 2,475.00 2,500.080 2%.00
2400 CONSTROCTION = REBAIR SUPPLIES 4.00 620,85 0.00 620.85 2,500.00 1,878,158
2900 ASSETS NOT CARITALIRED @ T, 168.UQ 7,188.400 13,460.70 20,428.70 15,300.00 -5,128.7¢
3200 COMMUNICATIONS is.m 1,514,982 405.08 1,920.00 Z,00C.00 80_00
330C UTILITIES 5593.00 15,EB5.65 421.47 16,107.12 30,000,400 13,83%2.88
335C¢ Water Utilities .00 174,48 a.¢n 174.49 500.400 325.51
3500 REPATRS AND MAINTEKANCE 1,836.58 4,6855.33 S50.00 5,105.23 46, 000. 40 40, 59467
3240 LENRFI1l FPEES/DUMPSTER BJ/U 0.00 0.09 0.00 0.co 500,00 500.0C
3%30 MISCELLAMECUS EXPEWSE 0.00 0.00 0.00 0.00 S00.430 500.00
4300 BEQUIPMENT HENTAL 0.00 0.4a0 0.00 0.00 200.60 200.00
44900 SERVICE & MAINTENANCE CONTRACTS 2,645.10 34,.321.76 3.334.75 37,656.51 40, 000.00 2,343.49%

® Ruwnite for Toww Hats
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06/12/23
08:14:38

11 General Capital Reserve Fund

Acoount  Obdect

4
9600 OTHER FINAHCING UJSES
9600 TRANSFERS TO UTHER FUNDS
Racount YTokal:

Acoount Group Totel;
Fund Tokal:

TLWH OF JRMESTOWH,

W

Budget v=. Actual Report

For the accounting Pericd:

Q.60
.00

a.00
a.ce

56,349.71
56,348.71

56,349.71
56,349.71

5 / 23

0.00
o.o0

o.oC
o.00

Page: & of 12
Leport ID: BLROB

Comaltted Current hvailable
¥TD Rppropriaticn Rppropriation
SE,345.71 125,040.00 6%9,690.23
5§,34%.71 126, 040,00 £9, 550.29
56,349.71 126,040.00 69, 690.25
56,349.71 126, 040.00 69, 580,29
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Mayor Councll Membkers

Lynn Montgomery Martha Stafford Walfe, Mayar Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

iatthew Johnson Lawrence Straughn

Town Attomey

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Golf repert for May 2023 AGENDA ITEM #: 11-1
CONSENT AGENDA ITEM |:| ACTION ITEM |::| INFORMATION ONLY
MEETING DATE: june 20, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

Altached is the report for golf operations for May 2023,

Total revenues for the month of May 2023 were $145,336 and operating expenditures were $124,794. There were Capital Outlay
expenditures in May for Goif Mainienance fotaling $73,34 1. Construction work on the golf course bathroom is underway. Thus there
was a net loss of $52,799 for the month. 1In May 2022, there was a loss of $3,265.

For the month of May 2023 there were 3,383 rounds played compared to 3,102 rounds played in May 2022.

May 2023 had 2 bad weather days and no closed days.

May 2023 was a good month for golf. There were fewer bad weather days and more rounds played, which resulted in more revenue
earned compared to May 2022.

ATTACHMENTS: (51f report for May 2023
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:;

FOLIOW UP ACTION NEFDED:

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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FYE 6/30/23

May May % YTD YTD %
2023 2022 Variance Variance FYE 8/130/23 FYE 6/30/22 Variance Variance

Golf Course Operalimg Revenues 145,336 129,925 15,411 11.86% 1,062,504 1,009,378 53,126 £.26%
Goif Course Maintenance Expenditures

{before capital outlay) 71,184 74,231 {3,047) -4.10% 758,054 711,448 45,606 6.55%
Golf Course Golf Shop Expenditures

(before capitef outlay) 53,610 68,859 {5,349) 9.07% 702,767 615,602 87,185 14,16%
Net exp < or » rev before Capital Qutay a. 20,542 {3,265) 23,807 -728.2% (398,317} (317,872) {B0,645)
Capital Cullay 73,344 - 73,341 258,542 88,615 {168,027}
Net axpendiures < or » revenues {52,739} {3,265} {49,534) -1517 12% {656,859) {406,287} {250,572) -61.67%
Golf Rounds Played {not including 3,383 3,102 19,724 26,770

complimentary play)
Bad Weather Days {1) 2 7 59 BG
Days closed for aerification, covered greens G 0 9 6
Golf course employees paid during the month:
Fuil-time positions 11 11
Part-time hours 845 842
{1) - Defined as rain, snow, 49 degrees or below, 95 degreas or above
Variances:

a. May 2023 had more rounds of golf played and fewer bad weather days compared to May 2022
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Revenues

FYE &8/30/23
May May % YTD YTD %
2023 2022 Variance Variance FYE 6/30/23 FYE 630422 Variance Variance
Greens 72,344 66,318 6,026 9.09% 544,861 512,855 32,006 6.24%
Galf Now Boaoking Fees 205 - 205 100.00% 647 - 647 100.00% .
Cart Rentals 39,854 34,340 5,514 16.1% 289,535 278,888 10,647 3.82%
Pull Carts 23 29 (6} -20.69% 285 234 51 21.82%
Driving Range 9,650 6,896 2,754 39.94% 51,269 55,816 {4,547} -8.15%
Sales - Golf Shop Inventory 11,719 10,059 1,660 16.50% 72,319 66,737 6,082 9.11%
Sales - Golf Shop Concessions 11,035 11,339 {324) -2.86% 94,058 89,723 4,335 4.83%
Golf Clubhouse Rental IFees and
golf clubs 525 945 {420) -44.44% 9,030 5,125 3,905 76.20%
145,336 129,926 15,410 11.868% 1,062,504 1,009,378 53,126 5.26%

Variances:
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Jamestown Park Golf Course Operations
Golf Maintenance Expenditures
FYE 6{30/23

Salaries & Employee Benefits
Suppiies & Materials
Coniractial Services

Other Operating Expenditures
{utilities, communications,ett)

Total Exp before Capital Outlay

Capital Qutlay

May May y ] YTD YTD %
2023 2022 Variance Variance FYE 6/30/23 FYE 8/30422 Variance Variance
42,739 40,650 2,089 5.14% 518,200 480,291 a7.00a 7.80%
22272 16,670 5,602 33.81% 127,168 117,386 9,792 B.34%
4 950 4,520 430 9.51% 74,814 72472 2,343 3.23%
1,223 12,391 {(11,468) -90.13% 37,852 41,230 {3.438) -8.33%
71,184 74,231 (3.047) -4.11% 758,054 711,448 45,606 6.55%
73,341 - 73,341 199,482 65,762 133,720 203.34%
144,525 74,231 70,294 84.70% 957,536 777,211 180,325 23.20%
Variances:

a.

b.

purchase of fertilizer and lime

construction work on golf course bathroom
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Jamestown Park Golf Course Operations
Golf Shop Expendltures
FYE 6/30/23

Salaries & Empioyee Benefits
Suppfies & Materials
Contractual Services

Other Operating Expenditures
(utifities, communications,etc)

Total Exp before Capital Qutlay

Capital Outlay

May May % ¥TD ¥TD %

2023 2022 Variance WVariance FYE 6/30/23 FYE 630422 Variance Variance

32,579 29,966 2,613 B8.72% 368,385 343,177 25,208 7.35%
8,002 13,326 {5,324) -39.95% 104,802 109,426 (4,824} -4.23%
7,796 9,297 {1,501} -18.15% 163,747 106,743 63,004 59.02%
5,233 6,370 (1,137} -17.85% 59,832 56,256 3,576 8.36%

53,610 58,959 {5,249) 9.07% 702,787 615,602 87,185 14.16%

- - - 59,080 22 853 36,227
53,610 5B,958 {5,349) -8.07% 761,847 638,455 123,392 19.33%

Variances:
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Mayor Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Mztthaw Johngon Lawrence Straughn

Town Atlorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #18 AGENDA TEM #: ]
CONSENT AGENDA ITEM |:] ACTION ITEM D INFORMATION ONLY
MEETING DATE; june 20, 2023 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

This amendment addresses the budget for items that should be adjusted before year-end. This inciudses the following:
-transferring funds back to the General Fund from the E Main Street sidewalk project as the project is closed out

-transferring System Development Fees to the W/S Capital Reserve, where they must be held until they ere used for allowable
purposes; nothing is budgeted until year-end when we know how much we have received

-to adjust excess or under-budgeted items as needed & thus appropriated fund balance / net position

-to adjust for delayed services / payments (as for Riverside)

ATTACHMENTS: g\ )qget Amendment #18

RECOMMENDATION/ACTION NEEDED: Approve Budget Amendment #18
BUDGETARY IMPACT: $1.553,000 deducted from appropriated fund balance and net position

SUGGESTED MOTION; Approve Budget Amendment #18

FOLLOW UP ACTION NEEDED:

I'O. Box 848 e Jumestown, North Carolina 27282
Tel: {(336) 454-1138 o Fax: {336) 886-3504
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FYE 630/23

BUDGET AMENOMENT #18
Debit Credit

Fund 10:

a. Green Feeas 10-3600 15,000.00
Cart Rentals 10-3610 13,000.00
Investimerl Eamings 10-3831 40,000.00
Approprigted Fund Balancs 10-3591 58,000.00
To adjust for revenuss (incnease)

b. Salares 10-5800-1000 5.200.00
Other Cantrected Services {Bradley Temp) 10-5800-4590 5,200.00
To adjust between FT emplcyees and temps; now have

employ2g who was a temp

c. Apprepriated Fund Balance 10-3951 35,168.46
Transfer from E Main Street Capita! Project Fund 10-3484 35,168 48
To adjust budget for transfer of unds back from Lydia CPO

Fund 17:

Trensfer to General Fund 17-9600-9600 35,168.48
Capital Oullay - Land Improvaments 17-5600-5700 35,168 .46
To g2t up budpet to lanster excess funds back to

General Fund

Fund 3¢:

&. Transter to W/S Capitat Reserve Fund 30-7100-9680D 18,300.00
Systemn Dewvelopment Faes 30-3742 18,500.00
Ta budget for system developmenl fees to be transfomed

b. Capital Qutlay - Sewer Improvements AI-T100-5¢10 2,000,000.90
Tanster from WS Capital Reserve 30-3958 1.000,000.00
Approprisled Nel Position 30-3862 1,000,000.00
To adjust for Riverdale payments o CHP being delayed

G, Water Tranamission Fees 3p-7100-2755 2,780.90
Diata Processing Fees 30-7100-3800 2,500.00
Senvice & Meintanance Conlracls 33-7100-4400 2,625.00
Insurance 30-7100-4500 480500
Contingency 30-710Q0-9700 3.,000.00
To adjust budget for overeges

Fund €1z

2. Transfer to Water/Sewer Fund 51-8600-9600 1.000,000.00
Agpropristed Mt Position 61-2992 448,980.00
Reserve for Future Expandilures 61-9600-8800 550,010.00
To adjust transfer - did not nead to ransfer o WIS as

Riverdale payment was delayed

b. System Developmant Fees Transferred 10 Capital Reserve  B1-3742 18,500,060

Raserve for Fulure Expenditures 51-958Q0-9800 18,500.00

BEudget for transfer of system development foes
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Mayor Council Members
Martha Stafford Wolfe, Mayar Pro Tem

Lynn Montgomery
Rebecca Mann Rayborn

Town Manager John Capes
Matthew Johnson Lawrence Straughn
Town Aktorney
Beth Koonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Budget Amendment #19 AGENDA ITEM #: 11K
CONSENT AGENDA ITEM D ACTION [TEM D INFORMATION ONLY
MEETING DATE: June 20, 2023 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Budget amendment is necessary to compy with GASE 87, Leases and GASB96, Subscriptions.

ATTACHMENTS: Budget Amendment #19
RECOMMENDATION/ACTION NEECED: Approve Budget Amendment #19

BUDGETARY IMPACT: Nane - entries should offset each other

SUGGESTED MOTION: Apprave Budget Amendment #18

FOLLOW UP ACTION NEEDED:

P.0O. Box §48 e Jamestown, Morth Caralina 27282
‘Tel: (336) 454-1138 = Fax: (336) 886-3504
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FYE 8/30/23

Other Financing Sources - Lease Financing

To adjust budget - copier

BUDGET AMENDMENT #19
Debit Credit
Fund 10:
a. Cell Tower Lease 10-3348 43,445.00
Cell Tower Lease-month to month 10-3347 1,565.00
Appropriated Fund Balance 10-3991 17,223.00
Lessor Interest income 10-3828 24,657.00
To adjust for terminated lease & GASBSY effect on budget
Right to Use Asset - Equipment 10-4200-5501 9,765.00
Other Financing Sources - Lease Financing 10-3960 9,765.00
To adjust budget - copier
Lease Principal Payments 10-8000-7101 156,600.00
Lease Interest 10-8000-7201 3,200.00
Copier leases 10-4200-4300 1,600.00
Town Hall phones leased 10-5000-3200 7.500.00
Recreation equipment leased 10-6200-4300 22,300.00
Golf Equipment leased 10-6300-4300 58,000.00
Golf Equipment 10-6301-4300 1,800.00
Golf Equipment 10-6301-4301 64,000.00
Golf Shop phones leased 10-6301-3200 4.500.00
To adjust budgets for GASB87 leases/principal & interest
Subseription Principal Payments 10-8000-7102 7.,400.00
Subscription Interest Payments 10-8000-7202 360.00
Debt Principal Payments 10-8000-7100 1,135.00
Dues & Subscriptions 10-6301-3950 1,675.00
Dues & Subscriptions 10-6200-3950 440.00
Dues & Subscriptions 10-4200-3950 640.00
Dues & Subscriptions 10-6300-3950 1,870.00
Dues & Subscriptions 10-4100-3950 500.00
Dues & Subscriptions 10-4900-3950 500.00
Subscriptions 10-6300-3805 1,000.00
To adjust budgets for GASBI6 subscriptions/principal & interest
Fund 30:
Right to Use Asset - Equipment 30-7100-5501 §765.00
30-3950 9,765.00
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Mayar
Lynn Mantgomery

Town Manager
Matthew Johnson

Town Attarney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Martha Stafford Waolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrance Straughn

TEM ABSTRACT: Resolution io close out E Main Street Capital Project Fund

CONSENT AGENDA |TEM

AGENDA ITEM #: 1-L

D ACTION ITEM |::| INFORMATION ONLY

MEETING DATE: june 20, 2023

DEPARTMENT: Finance

ESTIMATED TIME FOR DISCUSSION: 0 Minutes

CONTACT PERSON: Judy Gallman

SUMMARY:

NCDOT has closed out this project. There were remaining funds in the amount of $35,168.46 in the capital project fund which have
been transferred back to the General Fund. Therefore we request that the Town Council officially approve the closure of this project

by resolution.

ATTACHMENTS: Resolution closing the East Main Street Sidewalk Capital Proiect Fund
RECOMMENDATION/ACTION NEEDED: Approve resolution to ciose out E Main Street Capital Project Fund

BUDGETARY IMPACT:

SUGGESTED MOTION; Approve resolution to close out E Main Street (Lydia) Capital Project Fund

FOLLOW UP ACTION NEEDED:

P.0O. Box 448 = Jamesiown, Norh Carolina 27282
Tel: (336) 434-1138 o Fax; (336) 886-3504
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecra Mann Raybaorn

Town Manager John Capes

Matthew Johnsan Lawrence Straughn

Town Attorney

Beth Koance

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Presentation of Resolution henoring the service of Jim Pendry AGENDA ITEM #; v
L—_| CONSENT AGENDA ITEM ‘:I ACTION [TEM INFORMATION ONLY
MEETING DATE: jyne 20, 2023 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst, Mgr./Town Clerk
SUMMARY:

James "Jim" Pendry was initially appointed to serve on the Parks and Recreation Committee in May 2015 as an Alternate. He served
the remainder of the unexpired term of Lawrence Straughn, and he was appointed for his first official term in May 2019. He has
served three terms on the Parks and Recreation Committee. Therefore, he is required to take a break from service. The Town of

Jamestown and its citizens have greatly benefited from Pendry's dedication to the Town. We are very grateful to him for his tireless
service.

ATTACHMENTS: Resolution honoring the service of James "Jim" Pendry on the Parks and Recreation Committee

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: /A

SUGGESTED MOTION; N/A

P.O. Box 848 ¢ Jamestown, North Carolina 27282
Tel: (336)454-1138 « Fax: {336) 886-3504
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Reyborn

Town Manager Jahn Capes

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Adoption of FY 23/24 Budget and CIP AGENDA ITEM #: VA
D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: )yne 20, 2023 ESTIMATED TIME FOR DISCUSSION: 30 min.
DEPARTMENT:  Administration CONTALT PERSON: Matthew Johnson, Town Manager
SUMMARY:

Each year, the Town Coungil is charged with the adoption of an annual budget before June 30, which is the end of the fiscal year.
The Councii and staff have been working on this year's budget since January 2023. The staff and Council hosted several public
budget workshops on the following dates: Jan. 24th, March 23rd, and April 18th. The staff presented Council with a draft of the
preliminary budget during a public hearing at the May 16, 2023, regular Council meeting. The pubilc hearing was continued until the
June 20, 2023, regular council mesting and the final proposed budget ordinance will be considered for adoption at this meeting.

The Town aiso prepares a Capilal Improvements Program {CIP} report and updates it annually for adoption with the annual budget.
The CIP is a 5+ year plap fo highlight anticipated capital improvement needs that slaff believe will be necessary. Each year, the
Council discusses priorities with staff and updated the CIP for inclusion with the annual budget for adoption. The updated CIP is
included in this packet.

ATTACHMENTS: Summary of Changes to Budget, Budget Ordinance, CIP, & Resolution Adopting CIP Program
RECOMMENDATION/ACTION NEEDED: Adopt the budget ordinance for fiscal year 23/24. Approve Resolution Adopting GIP Program.

BUDGETARY IMPACT:
SUGGESTED MOTION: Move to approve the FY 23/24 Budget Ordinance and Resolution adopting CIP as presented.

FQULOW UP ACTION NEFDED:

P.O. Box 848 o Jamestown, North Carolina 27282
Tel: (336)454-1138 & Tax: (336) 886-3504
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Changes to Recommended Budget put into Proposed Budget:

Revenues:

General Fund - added "Sales of yard waste carts" (300 carts @ $60/cart)=

Expenditures:
General Fund Changes:

Purchase of carts to be sold to customers to be used for yard waste
Mailings about yard waste disposal

Stormwater - Rusty outfall maintenance pertaining to stormwater
Furniture for new offices at Town Hall

Hire part-time driver for yard waste pickup

Financial statement software

insurance bonds increase

kReduced amount of Reserves in budget

Water/Sewer Changes:

Sewer line outfall line
Financial statement software

S 18,000

additions:

$ 45,000
3,800
2,400
10,000
22,000
4,000
3,000

$ 90,200

$  (72,200)

S 500,000
4,000

S 504,000
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TOWN OF JAMESTOWN
BUDGET ORDINANCE
FISCAL YEAR 2023-2029

BE IT GRDAINED by theTown Councll of the Town of Jamestawn, NC mgeting in sesslon an the 20th
day of lune, 2023;

SECTION 1. Fhe foltowing amounts are hereby appropriated in the General Fund for the
operation of the Town government and its activities far the flscal year beginning July 1, 2023, and
ending June 30, 2024, in accordance with the chart of accounts heretofore established for this Town:

Gowermning Body
Administration

Planning

BuifdIngs and Grounds

Pubit Safety

Fire

Stress

Stormwater

Powel] B

Sanitation

Retreation

Golf Course - Malntenance

Golf Course - Golf Shop

Dbt Service

ther Finanging Lse< ~ Trangfer ta Gen. Capital Reserve Fund
Reserye for Future Expenditures

Tomal Appropriations

SELTION 2. It is esti d that the following ; and other financing sources will be avallable
In the: General Fund for the fiscal year beginning July 1, 2023, and ending fune 30, 2034:

Ad valorem taxes {incduding tax & tag)

Unrestricted inlergovernmental

Restricted intergovernmental

Services and fees

Investment ircme

WMiscellaneous

Proceeds from Issuance of Installment Debt

Qther Finandng $ources - Tranafer fram Gen. Capltal Res Fung
O1her Financing Sources - Powell Bill Reserve

Qther Financing Sources - Appropriated Fund Balance

Total Appropriations

SECTION 3. The following amounts are hereby appropristed in the General Capital Reserve Fund
for the Fiscsl year beginning July 1, 2023, and ending June 30, 2024, in acxordance with the chart

of accounts heretfore established for this Tewn:
Other Finanging Uses - Transfer to Other Funds
Reserve for Future Expenditures

Total Apprapriations -

SECTIOH 4. It bs estimated that the following revenues and ather financing sources will be available
In the General Capital Reserve Fund for the fiscal year beginning July 1, 2023, and ending Jvne 30, 2024:

Investment income
Other Financing Sources - Transfer from General fund

Tetal Approprlations

138,400
1,121,790
259,100
184,250
523,000
873,000
360,550
58,400
533,350
543,150
1,411,550
748,220
253,500
125,000
103,970

7,236,330

3,494,930
1,410,790
220,000
1,472,110
210,000
500
244,000
75,000

7,236,130

75,000
50,100

125,100

It
125,060

125,100
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SECTION 5, The following amounts are hereby appropriated In the Water and Sewer Fund for the
operation of the water and sewer system for the fiscal year beginning July 1, 2023, and
ending June 30, 2024, in accordance with the chart of accounts heretofore established for this Town:

wWater and Sawer Utility Operations

Debt Service
ather Anarcing Uses - Transfers to WS Capital Reserve funds

Total Apgropriatians

SECTION' 6. It 15 estimated that the following revenues and other financing sources will be avellable
in the Water and Sewer Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Charges far Services
Gther Operating Revenues

Nonoperating Revenues
Other Ananting Sources - Transfer from W/S Capital Reserve funds and Appropriated Net Pasition

Total Appropriatons

SECTIJN 7. The following amounts are hereby appropriated in the Water and Sewer Capital Reserve Fund

for the accurnufation of funds Far water and sewer system impravements for the fiscal year beginning July 1, 2023, and

ending June 30, 2024, in accordance with the chart of accounts heretofore established for this Town:

Transfer to Ciher Funds
Reserve for Future Expenditizres

Total Appropriations

SECTION B. It is estimated that the following revenues and other financing sources will be aveilable
in the Water.and Sewer Capital Reserve Fund for the fiscl year beginning July 1, 2423, and ending June 30, 2024:

Nonoperating Revenues
Other Rnancing Sources - Transier from Water & Sewer Fund

Qther Financing Sources ~ Net Position Appropriated
Tolal Appropriations
SECTION 8. The fellowlng amounts are hereby appropeiated in the Randleman Reservoir Capital Reserve Fund

for payment of debt pay to PTRWA far the fiscal year beginning huly 1, 2023, and
ending June 30, 2024, in accordance with the chart of accounts heretofore established for this Town:

{nher Financing Uses - Transler to Water & Sewer Fund

Total Appropriations

SECTION 9. b is estimated that the following revenues and other finanting sources wilf be availsble

in the Randleman Reservalr Capital Reserye Fund For the fiscal year bapginning July 1, 2023, and ending June 20, 2024:

Nanoperating Revenues
Other Financing Sources - Transfer from Water & Sewer Fund

Other Financing Sources - Net Pasition agpropriated

Tetal Appropriations

3 6,368,000

56,750

517,000

& 5,941,750

$ 4,021,600

21,600

303,500

2,595,650

§ 6,941,750
s -

501,000

5 501,000

$ 1,000

500,000

3 501,000

5 118,400

$ 118,400

5 5,000

17,000

93,400

5 118,408
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SECTION1Q, FThereis hereby levied a tax at the rate of 5.585 per one hundred dollars {$100} assessed
valzation of taxable property, as listed for taxes as of lenuary 1, 2022, for the purpose of raising the
revenue |isted as "Ad Valarem Taxes” in the Geners! Fund in Section 2 of this crdinance.

This rate is hased on a Lota! estimated valuation of property for purpeses of taxation of 5571,808,932
angd the Ascal Year 2021-2022 estimated rate of olleciion of 99.84%, plus a tax and Tag valuation of

motor vehides of 551,847,757,

The Town taxes will be payable under the sama discount rate applicable to Suitford County taxes.

SECTVON 12 - Pursuant ta autharity granted to the Budget Officer by Morth Carplina General Statute 159-15,
the Budget Gfficer is hereby authorlzed ta transfer appropriations as contained herein under the
following conditlons:

a. He/she may transfer amounts by lIne item exgenditures withln & depariment without
fimitation and without a report being required, These changes should not result in Increases in
salarles.

b Hefthe may transfer amounts up to 525,000 between departments, Including contingency
appropristicns, within the same fund, He/the must mzke an officlal report on suck transfers
at the next regular meeting of the Governing Board.

& Hefshe may nat transfer any amounes between funds, extept as app
Board in the Budget Ordinance a5 amended,

| by the & ing

SECTICIN 12, - The Town Manager, Assistant Towh Manager, and Finance Directar are hereby

author(zed to execute cortractual documents on behalf of the Town of Jarmestown for the purchase

of apparatus, supplies, materials, of equipment up to $89,359.99 upon the condition that they arein

compliance with the requirements of Artide 8 of Chapter 143 of the North Carcling General Stahutes,

The Town Manager, Assistant Town Manager, and Anance Direcior ane further authorized to enter Inta general contracts

and agreements on behalf of the Town of Jamestown up to 550,000,

SECTION 13. - The Town Manager or a designee may make cash advances between funds without the approval of the
Town Coundl, Advances willbe reported to the Town Council monthly,

SECTION 34. - Appropriation hereln authorfzed and made shall have the amaunt of outstanding purchase orders as of
June 30, 2023 added to each approgriation as it applies, in order to honor legal and cortraciual commiments tha have
been made In accerdance with budgetary authorizations under the 2022-23 annuel budget and in order to properly
account for the payment in the fiscal year In which it is paid. Correspending changes shall be made to Apgropriated
Fund Balance/Net Pasition, or ather revenue category if applicable as the funding source, and/or Addition 16 Fund

BalantefNet Position.

SECTION 15. - Copieg of the Ordinance shall be fumished ta the FInance Girector of the Town of
lamestown, to he kepl for dirsction in the disbursement of the funds.
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Mayor Council Members

Lynn Montgomery Martha Stafford Walfe, Mayor Pro Tem
Rebecca Mann Rayborn

lohn Capes

Town Manager
Lawrence Straughn

Malkthew lohnson

Town Attorney
Beth koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Adoption of the Town of Jamestown's updated Strategic Plan AGENDA ITEM #: V-8
D CONSENT AGENDA, ITEM ACTION [TEM [:I INFORMATION ONLY
MEETING DATE: june 20, 2023 ESTIMATED TIME FOR DISCUSSION: 5 min.
DEPARTMENT:  Administration CONTACT PERSON: Matthew Johnson, Town Manager
SUMMARY:

For the past few years, the Town Council has met and worked with staff to complete and adopt the Town Council's Strategic Plan.
This plan is slightly different than the CIP and focuses not just on capital needs, but also cn other goals which are important to the
Council and stafi. Together, the Town Council and staff collaborate to identify specific goals and prionities which the staff should
work on throughout the year. The plan is designed to be a multiyear representation of the Town's mission - Creating an exceptional
quality of life for all citizens by providing superior services.

The Pian better links Council end staff goals and employs & format that should be more useful for elected officials, staff, pariners and
citizens. The plan includes these components:

= Qutcome statements that are the foundation of the Town's mission statement;
+ Short and long-range goals that further define and support the outcomes;

* Multiyear (three- to five-year) goals that will be executed to achieve the
outcomes; and

« Annual tasks captured in a separate working documant and a reporting
structure that will be updated regulariy to track progress.

The outcomes and goals shapshot represents a graphical method for displaying specific desired outcomes and the goals necessary
to bring these to fruition. Goals are grouped under five focus areas Jisted above. Each individual outcome represents an initiative that
has been reviewed by staff and the Council together during the annual retreat process to ensure that citizen needs are being met in
an effective and efficiant manner.

Anna Hawryiuk, Planning Director, and Assistant Town Manager Katie Weiner have worked to Update the attached document and to
better clarify new goals, progress on existing goals, ongoing goals, and completed goals through a new graphical representation.

ATTACHMENTS: grategic Plan
RECOMMENDATION/ACTION NEEDED: Adopt the Council's Strategic Plan for FY 23/24.

BUDGETARY IMPACT:

SUGGESTED MOTION; Move to approve the Town Council Strategic Plan for FY 23/24 as presented.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 » Jamestown, North Caroling 27282
Tel: (336) 454-1138 o Fax: (336) 8863504
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The Town of Jamestown Strategic Plan is designed to be a multivear representation of
the Town’s mission. 1t aims to serve as a roadmap for staff and Town Council over the
next three to five years.

This ptan—an outgrowth of Council and staff input from earlier this year as well as
several pre-existing documents—further defines the Town’s strategic pricrities.

The structure better links Council and staff plans and employs a format that should be
more useable for elected officials, staff, partners and citizens.

The plan includes these components:

o Qutcome statements that are the foundation of the Town’s mission statement;

» Short and long-range goals that further define and support the outcomes;

s  Multiyear {three- to five-year} goals that will be executed to achieve the
outcomes; and

o Annual tasks captured in a separate working document and a reporting
structure that will be updated regularly to track progress.

The outcomes and goals snapshot represents a graphical method for displaying specific
desired outcomes and the goals necessary to bring these to fruition.

Goals are grouped under the five focus areas listed above. Each individual outcome
represents an initiative that has been reviewed by staff and the Council together during

the annual retreat process to ensure that citizen needs are being met in an effective and

efficient manner.

This document will be reviewed quarterly and the Town Manager will communicate
progress on each of the goals with the Council as needed.

The Town Council will review this document annually to ensure that goals are still
relevant. The document will be updated and adopted as a part of the annual budget
process in June.
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Creating an exceptional quality of life for all citizens by providing superior services.

Jamestown will be a thriving community with strong roots in our history. One dedicated
to a high quality of life for residents of all ages, including: recreation, education, and
supporting businesses. A community of clean, beautiful, and safe surroundings and
welcoming neighborhoods where everyone can feel at home.

Creating an exceptional quality of life for all citizens by providing superior services.
Primary

Compassion/Fairness - We show compassion to everyone, our citizens, our staff, and
our visitors. When we make decisions as a Town we are thoughtful and
understanding of how those decisions will affect our citizens. We ensure that
everyone gets equal consideration.

Accountability - We hold ourselves accountable and remember that we are always
accountable to the citizens of Jamestown. We take ownership of the actions and
decisions made by the Town and the results of those decisions.

Servant Leadership - We believe that we are leaders who have been placed here to
serve our citizens and engage them while also putting their needs first.

Ability to Work Together - We will find a way to work together. Diverse backgrounds
and experiences will not preclude us from finding a way to hear all voices and
incorporating them into our work.

Secondary

Listening - We actively listen to the needs and desires of our Town and reflect on
what we've heard before.

Open-Mindedness - We keep our minds open so that we are able to respond
effectively to the changing needs of Jamestown.

Making a Positive Impact - We strive to set goals that will have a positive impact on
the lives of the people of Jamestown and allow for our values to guide us in meeting
or exceeding those goals.

Respect - We will always remain respectful in our interactions with one another,
Town staff, and especially the citizens of Jamestown.
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Raybarn

Town Manager John Capes .

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koanre

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Set a date for P.H. for amendments to Solid Waste Ordinance AGENDA ITEM #; VI-A
D CONSENT AGENDA ITEM ACTION ITEM I::I INFORMATION ONLY
MEETING PATE: june 20, 2023 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  pypiic Services CONTALT PERSON: Paul Blanchard
SUMMARY:

The Public Services Department would like to present proposed ¢hanges to the Ordinance far Solid Waste Collaction for the Town of
Jamestown to the Town Council.

Staff requests the Council set a public hearing date for the consideration of changes to the Ordinance for Solid Waste Collection for
the Town of Jamesiown for the July 18, 2023 Regular Meeting at 6:00 pm in the Civic Center.

ATTACHMENTS: pone

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council set P.H. date for the July 18th Reg. TC Meeting at 6:00 pm

BUDGETARY IMPACT: /A

SUGGESTED MOTIQN: Council Member makes a motion o set a the public hearing date for the July 18th Regular Town Council
meeting at 6:00 pm in the Civic Center,

FOLLOW UP ACTION NEEDED: 14, G lerk will advertise the public hearing in accordance with NC General Statutes

0. Box 848 # Jamestown, North Carelina 27282
Tel: (336) 454-1138 < Fax: (336) 886-3504
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Mayar
Lynr Mantgomery

Town Manager
Matthew Johnson

Town Attarney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Martha Stafford Waolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrence Straughn

ITEM ABSTRACT: Manager's Report

D CONSENT AGENDA ITEM

AGENDA [TEM #: VIl-A

D ACTION ITEM INFORMATION ONLY

MEETING DATE: june 20, 2023

DEPARTMENT:  administration

ESTIMATED TIME FOR DISCUSSION: 5 min.

CONTACT PERSON: Matihew Johnson, Town Manager

SUMMARY:
Manager's Report attached.

ATTACHMENTS: Manager's Repori

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jameslown, North Carolina 27282
Tcl: {336) 454-1138 » Fax: (336) §86-3504
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The Town recently completed its Stormwater Audit from the North Carolina Department of
Environmental Quality. While the official results will not be ready for approximately 60 days,
staff feel that the Town fared very well in the audit. The auditor identified some minor areas of
improvement such as general housekeeping items, documentation for training, and spill response
guidance at town facilities. However, the auditor was very positive regarding the Town's
Stormwater Education efforts, the upcoming Stormwater Department & Utility changes, the use
of partnerships to improve stormwater services, and was extremely complimentary of the Town's
Stormwater Ordinances. There are three possible outcomes of the audit: 1) A Notice of
Compliance; 2) A Notice of Deficiency; and 3) A Notice of Violation. Staff believe we will likely
receive the Notice of Deficiency which simply means that there are a few items which require
attention.

Several major projects are currently underway or completed.

A. Golf Maintenance Building - Finalizing interior components. {Council Strategic Plan Goal 5.6).
Estimated completion date is July 2023.

B. Town Hall renovations — Renovations are currently about 60% complete. Expecting major
headway within the next 2 weeks as paint and carpet is completed. This may necessitate the
temporary closing of Town Hall as crews complete these items. Every effort will be made to
remain open or to accommodate daily business tasks. Estimated completion is August 2023
due to supply chain issues/delivery dates of some items. {Goal 5.5)

C. Golf Course bathrooms — Demolition is complete and construction is underway. Framing is
nearly complete. New water line to back 9 bathrooms was necessary to meet current
building code. {Goal 5.10)

The Town had a near-record turnout for Music in the Park summer concert series on Friday, June
2nd. Our next event will be Friday, July 7th and will feature “Special Occasion Band”. if you know
Special Occasion Band, then you'll know that if the weather cooperates, this will also be one of
the best attended events as well. We encourage you to get there early! SOB will be bringing an
evening of your favorite Carelina Beach Music classics, chart-topping hits, dance music & maore!!
We will alse feature a great selection of food and beverage vendors, We encourage you to check

—rm aninabe mass mm e Casabhanl cita fAar ramnlats “‘etai|51 Link:

er Park on Friday, June 23" for one of their
outdoor concert series pertormances teaturing ~spindle 45", which will be playing rock and pop
tunes. There will be food and beverage vendors available. This will be an abbreviated show
compared to the Town’s Music in the Park events. This show will begin at 6PM and end at
TANDM  Mnra infa ic availahls at the Hieh Paint Arts Council Facebook site, Link:

The Town recently learned that mattresses can no longer be disposed of in the regular solid waste
stream and thus will be required to be collected separately and disposed of at a receiving facility
—which will result in fees to the Town. Therefore, the Town will now be requiring mattresses o
be collected in the same manner as white goods (appliances) by cailing Town Hall to schedule a
pickup. A fee of 520 will apply.

Additionally, as reported last month, the City of High Point will no longer accept plastic bags for
yard waste pickup. Town staff researched several options and has concluded that our best option
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is to continue to deliver our yard waste to the City of High Point's facility. Therefore, the Town
will no longer accept yard waste in plastic bags beginning on August 14, 2023, The Town is
working on a mailing to all customers to alert them of this change. Properties with bags left at
the curb will receive a notice that Town crews can no longer pick these up. Alternatives include:
1) Composting yard waste on your own property; 2} Mulching clippings using lawnmowers; 3}
Disposing of clippings in natural areas in your yard; 4} Purchasing heavy-duty paper bags made for
yard waste at local hardware stores or online; or 5} Purchasing a yard waste-only cart from the
Town. These carts will be ordered after the budget is adopted in early July and will be available
for purchase for 560/each. The carts are optional, but offer a great long-term solution for
citizens. They will only be used for yard waste items and cannot contain plastic bags, recycling, or
garbage items.

Key Dates:

luly 18, 2023 — Regularly Scheduled Town Council meeting — 6 PM — Civic Center
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