





Working Agenda for the June 23" Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the
motion. Then vote.
6:05 pm 1. Consent Agenda
6:05 pm A. Approval of minutes from the May Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
11t Special Town Council Meeting
B. Approval of minutes form the May
17" Regular Town Council Meeting
C. Resolution directing Clerk to
investigate petition received under
G.S. 160A-31
D. Analysis of the Financial Position of
the Town
E. Analysis of the Financial Position of
the GC
F. Notification of Advances
G. Amendment to ARP Grant Project
Ordinance
H. Budget Amendment #20
I.  Alliance Code Enforcement Report
6:05 pm lil. Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Resolution honoring Marlane Conway, Mayor Montgomery | Mayor Montgomery to present the Resolution to Marlane Conway.
High School Representative
6:25 pm V. Consideration of adoption of ADA Plan Call on Ted Kallam Kallam to present an overview of the ADA Transition Plan for the Town of Jamestown.
Council Member makes a motion to approve/deny the adoption of the ADA Transition Plan for the Town of Jamestown. Council Member makes a second to the motion. Then vote.
6:40 pm VL. Presentation of Town of Jamestown’s Call on Dave Wilson | Wilson, Tigermoth Creative Representative, to present information on the messaging guide and Jamestown’s marketing video to Town Council.
marketing video Council Member makes a motion to approve the messaging guide and video for Town of Jamestown’s official use. Council Member makes a second to the motion. Then vote.
6:50 pm VII. Old Business
6:50 pm Public Hearings
6:50 pm Public Hearing on Question of Annexation | Call on A. Hawryluk | Hawryluk to provide a brief overview of the annexation request and explain that all public hearings are intertwined.
pursuant to G.S. 160A-31 for properties Tom Terrell to update Council on negotiation process.
located at 2221 Guilford College Road, Mayor Montgomery to invite the applicant, Marc Isaacson, to speak about request.
5300 Mackay Road, 2207 Guilford College Mayor Montgomery to open the public hearing to anyone that would like to speak about the annexation request. Please state your name and address and adhere to the 3 minute time limit.
Road, and 5303 Mackay Road Mayor Montgomery to open the floor to Council for discussion.
Council Member makes a motion to continue the public hearing to the meeting at 6:00 pm in the Civic Center. Council Member makes a second to the motion. Then vote.
7:20 pm Public Hearing on rezoning request from Call on A. Hawryluk Hawryluk to provide any additional information necessary on the rezoning request.
D.R. Horton for properties located at 2221 Mayor Montgomery to open the public hearing to anyone that would like to speak about the rezoning request. Please state your name and address and adhere to the 3 minute time limit.
Guilford College Road, 5300 Mcakay Road, Mayor Montgomery to open the floor to Council for discussion.
2207 Guilford College Road, and 5303 Council Member makes a motion to continue the public hearing to at 6:00 pm in the Civic Center. Council Member makes a second to the motion. Then vote.
Mackay Road from AG to PUD
7:25 pm Public Hearing for consideration of Call on A. Hawryluk | Hawryluk to provide any additional information necessary on the development agreement.

Development Agreement for D.R. Horton
property

Mayor Montgomery to open the public hearing to anyone that would like to speak about the development agreement. Please state your name and address and adhere to the 3 minute time
limit.
Mayor Montgomery to open the floor to Council for discussion.

Council Member makes a motion to continue the public hearing to at 6:00 pm in the Civic Center. Council Member makes a second to the motion. Then vote.




7:30 pm Public Hearing for the consideration of Call on J. Gallman Gallman to present a brief overview of the Proposed Budget and CIP FY 2022/2023.
adoption of the Proposed Budget and CIP Mayor Montgomery to open the public hearing to anyone that would like to speak about the Proposed Budget and CIP FY 2022/2023. Please state your name and address and adhere to the 3
FY 2022/2023 minute time limit.
Mayor Montgomery to close the public hearing and open the floor to Council for discussion.
Council Member makes a motion to adopt/deny the Proposed Budget FY 2022/2023, adopt/deny the the rate schedule, approve/deny the Resolution adopting the Capital Improvement
Program. Council Member makes a second to the motion. Roll Call Vote.
7:50 pm Consideration of adoption of the Town of Call on M. Johnson Johnson to present an overview of the Town of Jamestown’s updated Strategic Plan. Johnson to request that Council adopt the Strategic Plan as presented.
Jamestown’s updated Strategic Plan Council Member makes a motion to adopt/deny the Town of Jamestown'’s Strategic Plan. Council Member makes a second to the motion. Then vote.
8:05 pm VIIl. New Business
8:05 pm A. Consideration of approval of special Call on M. Johnson Johnson to present an overview of the special event permit request on behalf of Kara McBurney, Director of Programs and Special Events for Friends for an Earlier Breast Cancer Test.
event permit request Johnson to request that Council conditionally approve the special events request subject to any conditions imposed by NCDOT.
Council Member makes a motion to approve the special events permit request subject to any conditions imposed by NCDOT and to provide up to 2 staff members and the Town’s sanitation
truck for solid waste collection. Council Member makes a second to the motion. Then vote.
8:10 pm B. Consideration of approval of Call on M. Johnson Johnson to present an overview of the Jamestown Park Facility Use Guide and request that Council adopt the policy as presented.
Jamestown Park Facility Use Guide Council Member makes a motion to adopt/deny the Jamestown Park Facility Use Guide as presented. Council Member makes a second to the motion. Then vote.
8:25 pm C. Discussion of receipt of offer from Call on M. Johnson Johnson to present information regarding George Ragsdale’s offer to purchase property located at 304 R1 E. Main Street.
George Ragsdale for property located Council Member makes a motion to direct the Town Manager to: reject the offer and negotiate a different price OR not entertain any offers to sell at this time OR accept the offer and allow
at 304 RI East Main Street the upset bid process to begin. Council Member makes a second to the motion. Then vote.
8:35 pm IX. Manager/Committee Reports
8:35 pm A. Manager Report Call on M. Johnson Johnson to present his monthly Manager’s Report to Town Council.
8:40 pm B. Council Member Committee Reports Mayor Montgomery | Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
8:45 pm X. Public Comment Please state your name and address and adhere to the 3 minute time limit
9:00 pm Xl. Other Business
9:00 pm Xil. Closed Session per G.S. 143-318 to discuss Council Member makes a motion to go into closed session per G.S. 143-318 to discuss matters related to Attorney Client Privilege (2216 Guilford College Road) and a Personnel Matter.
matters related to Attorney Client Council Member makes a second to the motion. Then vote.
Privilege (2216 Guilford College Road)
and a Personnel Matter Council Member makes a motion to resume open session. Council Member makes a second to the motion. Then vote.
9:30 pm XIil. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Montgomery Martha Stafford Wolife, Mayor Pro Tem
Rebecca Mann Rayborn

Jehn Capes

Town Manager
Lawrence Straughn

Matthew Johnson

Town Attorney
Beth Koence

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Apprc | of minutes fromthe |y 11th Special Co il Meeting AGENDA ITEM #: -A
CONSENT AGENDA ITEM |:| ACTION ITEM D INFORMATION ONLY
MEETING DATE: june 23, 2022 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, Town Clerk
SUMMARY:

Minutes from the May 11, 2022 Special T n Cour  Jeeting

ATTACHMENTS: Minutes from the May 11, 2022 Special Town Council Meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: 'N/A

SUGGESTED MOTION: ‘Council Member makes a motion to approve/s  1d the consent  :nda.

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 # Jamestown, North Carolina 27282
Tel: (336)454-1138 o Fax: (336) 886-3504



Special Meeting of the Town Council
May 1, 2022
9:00 am in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, and Straughn
Council Members Absent: Council Member Capes

Staff Members Present: Matthew Johnson, Katie Weiner, Judy Gallman, Faith W on, Anna Hawryluk,
Paul Blanchard, & Jamey Claybrook

Visitors Present: Carol Brooks

Call to Order- Mayor Montgomery called e meeting to order.
e Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of 2 giance.
* Moment of Silence- Mayor Montgomery called for a moment of silence.

e [ roval of Agzenda- Mayor Montgomery asked if anyone had any changes to make to the
agenda. There were none.

Council Member Wolfe made a motion to approve the agenda for the May 11" Special Town Council
meeting. Council Member Rayborn me a second to the motion. The motion passed by unanimous
vote.

Presentation of Revenue Neutral Rate- Gallman presented information on a revenue-n:  tral tax rate.
She stated that counties and municipalities must conduct reappraisals of real property ast every
eight years. She noted that Jamestown did their revaluation every five years. She added that this
impacts the tax base because real property values are put back to market value. Gallman said that local
governments experience a change in revenue as a result. She stated that the revenue-neutral tax rate
would keep the government’s revenue the same given its new tax base. She said that Jamestown’s
overall tax base increased due to the revaluation the revenue-neutral rate would be $0.4687/5100
value. She highlighted that this was lower than the current tax rate of $0.485/5100 value. However, she
noted that the rate was calculated before taxpayer appeals were taken into account. Gallman said that
the current budget included the unchanged tax rate.

Council Member Rayborn asked if Gallman had noticed if there were issues with tax colle “"an or water
bill po  ments. Gal' an said that she had not seen a change.

Updates to Capital Improvement Program (CIP) - Gallman said that there had been some changes made
to the CIP items in the General Fund. She noted that the recreation master plan, the inclusive
playground structure, and the main street cor  or study had been moved out to the 2023/2024 (FY)
fiscal year.

Council Members discussed the changes to the CIP with staff.



Council Member Wolfe asked if the Main Street water line project should be pushed out until the bypass
iscom ' ted. Blanchard said that he was in favor of waiting until the bypass was complete. There was a
consensus to push the project out until the 2023/24 FY.

Council Member Rayborn said that she had some concerns about investing additional money in Civic
Center improvements because there had been technicai difficulties in that room. She added that she
would be more comfortable with keeping the Town Hall renovations in the budget for the upcoming
year and pushing the Civic Center improvements out for a year. Council Member Wolfe agreed. Johnson
said that staff ideally wanted to use the same contractor for construction in both areas. He added that it
may be possible to have a contract that could cros  ver fiscal years even though there was no
guarantee that it would be included in the next budget year. Council Members dis: ;sed the  tails of
the Civic Center improvements with Ji " nson. Council Members agreed that they would like to keep the
Civic Center a flexible space.

Council Member Wolfe thanked staff for providing the job descriptions for the proposed positions that
had been included in the budget. She said that it helped her understand the need for those empioyees
and the connection to the continuity study that had been conducted.

Council Member Wolfe spoke with Johnson and Blanchard about the new Assistant Public Services
Director position. She asked if it were reasonable to believe that a person hired in that position could
become the Public Services Director in the future. Johnson said that was possible as long as they were a
good fit for the job. Council Members also discussed ways in which the new employee could assist with
the upcoming stormwater audit.

Council Member Wolfe spoke with staff about the details of the Project Coordinator positions.

Council Member Wolfe spoke with Johnson about how employees would resolve technical issues once
the current Town Hall employee that addressed those problems retired. Johnson stated that staff would
continue to rely on VC3 to assist employees with any issue that may arise.

Council Member Wolfe spoke about the assignment of grades to classes for e new positions. She
asked if the assignments were compara ! to municipalities of a similar size. Johnson said that they
were comparabie to the market in the area. He added that the market did include Greensboro and High
Point. Council Member Wolfe said that she did not believe that Jamestown could compete with larger
cities. She added that she thought employees would accept a lower income to work in a smaller town.
Johnson noted that he believed the proposed salaries were appropriate for recruitment and retention of
employees.

Council Member Rayborn asked if it would be beneficial to utilize a temp service to fill some of the
current vacancies for public services and recr  tion. Johnson said that the Town currently used a temp
service to vet people for solid waste positions. C incil Member Rayborn spoke with Johnson about
current vacant positions.

Counci! Memb  Straughnrecc mended that a pay classification study be done biannually in order to
retain employees. Gallman said that staff had budgeted for a pay classification study to be conducted in
the upcoming fiscal year. Johnson said that the Town was currently on a five-year schedule in order to
avoid compression issues. He added that the personnel policy would also be updated when the pay
classification study was completed.



Council Member Wolfe said that the rates at the Clubhouse should be adjusted for the civic groups
because they could no longer meetin tt  Civic ¢ ter. Johnson stated that he was in the process of
finalizing a facility use policy for the Clubhouse. He added that a nonprofit rate was going to b included.

Adjournment- Council Member Rayborn made a motion to adjourn. Council Member Straughn made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 10:07 am.

Mayor

Town Clerk



Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Te
Rebecca Mann Rayborn

John Capes

Town Manager
Lawrence Straughn

Matthew Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the May 17th Regi - Town Council Meeting AGENDAITE™ " II-B
CONSENT AGENDA ITEM I: ACTIONT 1 I:I INFORMATION ONLY
MEETING DATE: yne 23, 2022 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  sdministration CONTACT PERSON: Katie M. Weiner, Town Clerk
SUMMARY:

Minutes from the May 17th Regular Town C  ncil Meeting

ATTACHMENTS: ptinutes from the May 17, 2022 Regular Town Council Meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: N/A

P.0O. Box 848 « Jamestown, North Carolina 27282
Tel: (336)454-1138 & Fax: (336) 886-3504



Regular Meeting of the Town Council
May 17, 2022
6:00 pm in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, Capes, & Straughn

Staff Members Present: Matthew Johnson, Katie Weiner, Paul Blay ard, Anna Hawryluk, Judy Gallman,
Faith Wilson, Ross Sanderlin, Jamey Claybrook, & Beth Koonce

Visitors Present: Larry Lain, Gwen Flood, Ryan Bond, Kathryn Billings, & Carol Brooks
Call to Order- Mayor Montgomery called the meeting to order.

* Roll Call- Weiner took roll call as follows:
o Council Member Wolfe- Present
o Council Member Capes- Present
o Mayor Montgomery- Present
¢ Council Member Straughn- Present
o Council Memt  Rayborn- Present

Weiner stated that a quorum was present.

e Pledge of Allegiance- Council Member Rayborn led everyone in the Pledge of Allegiance.

e Moment of Silence- Mayor Montgomery called for a moment of silence.

* Ap oval of Agenda- Mayor Montgomery aske.. .f anyone had any changes to make to the
agenda.

Council Member Rayborn requested to remove the consideration of the ADA Plan from the agenda.

Council Member Rayborn made a motion to a~“rove the amended agenda for the May 17" Regular
Town Council meeting. Council Member Wolfe made a second to the motion. The motion passed by
unanimous vote.

Consent Agenda- The consent agenda included the following items:
e Approval of minutes from 2 April 19, 2022 Regular Town Council meeting
e Approval & Sealing of the April 19, 2022 Closed Session minutes
e  Approval of the minutes from the April 26, 2022 Speciai Town Council meeting
e Approval & Sealing of the April 26, 2022 Closed Session minutes
¢ Resolution honoring Cara Arena
e Procli ation Memorial Day 2022
e Analysis of the Financial Position of the Town of Jamestown
s/ alysis of the Financial . Jsition of the Jamestown Park & Golf Course
s Notification of Advances
s Budget Amendment #18
+ Approval of American Rescue Plan {(ARP) Policies
s Appointment of ET) Planni  Board Member



Council Member Wolfe made a motion to approve the consent agenda as presented. Council Member
Capes made a second to the motion. The motion passed by unanimous vote.

(Resolution honoring Cara Arena, Proclamation Memorial Day 2022, & Budget Amendment #18)
Public Comment- Nobody spoke.

Proclamation Peace Officers Memorial Day and Police Week- Council Member Straughn presented the
Proclamation for Peace Officers Memorial Day and Police Week to Captain Sansour, Lieutenant
Wiseman, and de| ties from the Guilford County Sheriff's Department. He thanked them for their
service to the Town of Jamestown.

{Proclamation Peace fficers Memorial Day and Police Week)

Proclamation recognizing Public Works Week 2022- Mayor Montgor ry presented the Proclamation
recognizing Public Works Week to Blanchard and Public Services staff. She thanked them for their hard
work and dedication to the Town of Jamestown.

(Proctamation recognizing Public Works Week 2022)

Old Business-

e  Public hearing for the considerat 1 of 1@ Recommended Budget and CIP FY 2022/2023-
Gallman presented an overview of the recommended  dget and CIP. She noted that Council
had adopted a strategic plan in June 2021. She stated that the strategic plan helped the Town
achieve goals that were aligned with a long-term vision in a systemic manner. Galiman said that
the CIP included a section that described the strategic goal and o...:ome that related to each
capital item. She stated that the current budget amounted to $15,916,359 which was a 39%
increase from the current amended FY 2021/2022 budget. She noted that the recommended
budget included a tax rate of $0.485 per $100 which was more than the revenue-neutral rate.
Gallman presented an overview of the changes to water and sewer rates. She added that the
budget included the appropriation of approxima vy $446,400 of fund balance which was in
compliance with the Town’s Fund Balance P ‘icy. Gallman said that the budget was not
necessarily the final version that would be approved by Council.

Council Member Wolfe asked if the rate schedule would be adjusted for1 : civic groups that
use the Clubhouse at the Jamestown Park & Golf Course. Gallman said that a change would be
made to the schedule, but staff was still working on finalizing the rates.

Council Member Straughn reite i that the water and sewer rate increases were
passthroughs.

Mayor Montgomery opened the public he  ngto anyone that wi  Id like to speak about the
recommended budget.

o Kathryn Billings, 309 Winrow Drive- Billings ated that she appreciated and valued the
services that she received in Jamestown. 5he said that it was highly unusual for a small
town to provide the variety, quality, and value of public services that are availabie to
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citizens. She urged Council to keep the tax rate of $0.485 per $100 valua

recommended by staff. She added that this allowed professional staff me

ability to operate the Town and plan for the future. Billings stated that el

must grasp the vision of future needs and make sound policy decisions wt - also
supporting ai  retaining talented staff that can competently manage operations. She
requested that Council support the capital needs in the budget, the addition of staff, the
renovation of Town Hall, cost of living increases for staff, and the levy of the tax rate
included in the bud

Mayor Montgomery opened the floor to Council for discussion.

Council Member Wolfe made a motion to continue the public hearing for the consideration of
the budget to the June 23™ Town Council meeting at 6:00 pm in the Civic Center without further
advertisement. Council Member Capes made a second to the motion. The motion passed by
unanimous vote.

Discussion about update to the Town of Jamestown’s Strategic Plan- Johnson reiterated that the
Town Council had adopted their strategic plan along with the budget in 2021. He noted that the
plan was di ‘gned to be a multi-year representation of the . .wn’s mission. He added that it
further defines rategic priorities and that the goals reflect input from citizens, staff, partners,
and Council Members. Johnson stated that it was time for a bi-annual update which would allow
staff to review tt  goals that had been ac  aved, present information on those currently in
progress, and identify new areas to focus. He requested that Council set a special meeting date
to update the strategic plan and to set their top priorities.

Council Member Capes made a motion to set a special meeting for May 25 at 2:00 pm in the
Civic Center. Council Member Rayborn made a second to the motion. The motion passed by
unanimous vote.

Jamestown Park & Goif Course Quarterly Report- Sanderlin presented his quarterly report to
Council. He stated that the third quarter paid rounds were down by 8% in 2022 in comparison to
2021. However, he noted that driving range fees had increased by 6% and golf shop sales were
up by 18%. He added that food and beverage revenues had increased by 5% and that there were
5 Clubhouse rentals for the month of May.

Council Member Straughn said that the Civitans had their tournament last weekend. 2 had
received a lot of positive feedback about the course. He stated that he appreciated everything
that staff was doing to keep the golf course in great condition.

Council Member Wolfe said that the Bo Stafford Memorial  If Tournament wouid be held on
June 24%,

lamestown Park & Golf Course Maintenance Quarterly Report- Claybrook presented his
quarterly report to Council. He said that staff had cut several In 15 and dead trees that were on
the golf course. They had use the wood chippings as mulch and had distributed it on the course.
He stated that his staff had used pre-emerge weed control to prepare for summer. He added
that they were attempting to repair irrigation leaks as they occurred. Claybrook said that the
putting greens had been aerated ¢ May 2™ and that the geese population had decreased.
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Consideration of approval of amendment to ARP Grant Capital Project Ordinance- Gallman
stated that staff was requ¢ ingtoar 'nd the American Rescue Plan grant project fund due to
guidance from the UNC School of Government. She noted that the funds could be used for
“generalg =rnment services.” Therefore, she requested to amend the budget from “c  wable
expenditures” to salary and benefit expenditures by department for the Town’s _ neral
services. She noted that this would free up funds to be allocate for specific projects.

Council Member Wi e made a motion to approve the amendment to the ARP Grant Capital
Project Ordinance as pres¢ ted. Council Member Straughn made a second to the motion. The
motion passed by unanimous vote,

{ARP Grant Project Ordinance)

Considerc**on of approval of audit contract for fiscal year 2021/2022 with Dixon Hughes
Goodman- Gallman stated that the contract with  an Hughes Goodman LLP to audit the
financial statements for FY 2021/2022 had been included in the Council packet. She noted that
they had also provided a quote for a single audit, but she did not believe that it was going to be
necessary. She said that the proposed audit fee was $35,000. She requested that Council
approve the contract with Dixon Hughes Goodman.

Council Member Capes made a motion to approve the audit contract for fiscal year 2021/2022
with Dixon Hughes Goodman, LLP. Council Member Straughn made a second to the motion. The
motic  passed by unanimous vote.

Manager/Committee Reports-

Manager Report- Jo..nson presented his Manager’s report to Council. He said that the Bicycle
and Pedestrian Committee was conducting a survey. He encouraged everyone to participate. He
stated that Music in the Park would be held on June 3%, He said that the Jamestown Veterans
Committee would host a Memorial Day Ceremony on May 30™ at Wrenn Miiler Park. Johnson
noted that the Town’s marketing video would be presented at the June 23 Town Council

mt ing. He said that the Town had received an “Honorable Mention” at the NCDOT Mobi
Awards for the East Fork Pedestrian Bridge. Mayor Montgomery presented Blanchard with a
certificate and an award for his hard  »rk on the project.

Council Member Committee Reports-

o Council Member Wolfe stated that there had been a TAC meeting on April 26", She said
that NCDOT had provided a link to help municipalities navigate funding opportunities
availahle through the Infrastructure Investment and Jobs Act. She requested that
Blanchard give Council an update on ongoing projects in Town, Blanchard provided an
overview of current projects.

High School Representative Report- Mayor Montgomery sta 1 that Conway could not be
present because she was sick. Mayor Montgomery presented the report on her behalf. She
stated that all spring sports had ended, Awards Day was on May 18", and graduation was on
June 37

Public Comment- Nobody spoke.



Other BI "ness- Council Member Wolfe stated tha was Municipal Clerks Week. Council t..........
Woeiner for all the work ¢ did for the Town.

Council Member Straug | thanked Ryan Bond for attending the meeting. He was working on a project
for the Boy Scouts. Bond said that he appreciated everything that Council did to ensure that the town
ran smoothly.

Adjournment- Council Member Straughn ade a motion to adjourn. Cc icil Member Capes made a
second to th  motion. The motion passed by unanimous vote.

The meeting ended at 6:54 pm.

Mayor

Town Clerk
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Mayor Council Members

Lynn Montgomery Martha Stafford Woife, Mayor Pro Tem
Reb Mann Raybaorn

Town Man: John Capes

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution directing the Clerk to investigate Annexation Petition AGENDA ITEM #: -G
CONSENT AGENDA ITEM D ACTION ITEM D INFI AATION ONLY
MEETING DATE: june 23, 2022 ESTIMATED TIME FOR DISCUSSION: 2 min
DEPARTMENT:  pianning CONTACT PERSON: Anna Hawryluk, Town Planner
SUMMARY:

Under GS 160A-31, the Town has received a petition for annexation of property located at 4718 Harvey Rd (Parcel #223271). As
first step, the Town Council should direct the Clerk to investigate the petition by adopting a resclution instructing her to do such.

ATTAC" ™ 1ENTS: Annexation petition; Resolution directing the Clerk to investigate the petition.

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve as part of Consent Agenda

BUDGE Y IMPACT:

SUGGESTED MOTION; Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (3. 886-3504
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Maycr Pro Tem
Rebecca b n Rayborn

Town Manager John Capes

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA I .M

M ABSTRACT: Financial Analysis for May 2022 AGENDAITE k 1I-D
CONSENT AGENDA ITEM |:| ACTION ITEM |:| INFORMATI  ONLY
MEETING DATE: June 23, 2022 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Summary schedule o ash & deposits, debt balances, and total revenues collected to date and expenditures ic ~ ite is provided. A
detailed budget to actual staternent is also included as of 05-31-22.

Expenditures during May included Pinecroft ~ dgefie  Fire Contract for 4th quarter, marketing for the Town, painting at the  rary,
increase in the cost of fuel, and 4th quarter contract payment to Jamestown Public Library. Services for during the month include
Alliance Code Enforcement, pavement condition study, painting hydrants, continued hydrant work on Penny Road, Cloverbrook and
Newberry, electric work for new building at water and sewer faciltiy, and Bradley Personnel Inc.; temp for open position.

ATTACHI  [TS: 3 Page Summary and Detail to Actual Report for May 2022

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMF  T:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 s Jamestown, North Carolina 27282
Tel: (336)454-1138 = Fax: (356) 886-3504
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Town of Jamestown
Financial Summary Report
Cash Balances

as of May 31, 2022

Petty Cash

Operating Cash

Certificates of Deposit

Maney Market Accounts - First Bank

North Carolina Capital Management Trust

Reservations of cash:
Cagh reserved for Randleman Reservoir

Cash reserved by Poweil Bill for street
improvements

General Capital Reserve Fund

East Fork Sidewalk Capital Project

Lydia Mufti-use Greenway Capital Project
Oakdale Sidewalk Phase 3

Oakdale Sidewalk Phase 2

Recreational Maintenance Facility Capital Project
Grants Project Ordinance Fund - ARP

Water Sewer Capital Reserve Fund

Cash by Fund:

General

Genera) Capital Reserve Fund

East Fork Sidewalk Capital Project

Lydia Muiti-use Greenway Capital Project
Oakdale Sidewaik Phase 3

Oakdale Sidewalk Phase 2

Recreational Maintenance Facility Capital Project
Grants Project Ordinance fund - ARP
Water/Sewer

Randigman Reservolr

Water/Sewer Capital Reserve Fund

Cash by Bank:

NCCMT
Pinnacle Bank
First Bank

$

$

$

3

$

$

1,350
2.058,910
3,002,503

1,228,270

10,553,039

16,844,073

544.428

342,260
1.720

78

4,138
114,148
30.103
1042712
715,593
672,085

3,467,265

3,751,662
1,720

78

4138
114,148
20,103
1,042,712
715,593
9,957,406
544,426
872,085

16,844,073

10,553,039
4,058,910
2,230,773

18,842,723
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Town of Jamestown
Financiat Summary Report
Debt Balances

as of May 31, 2022

Finai Final
Installment Purchase Debt: Balance at Payment Payment
513112022 Date Fiscal Year
GENERAL FUND:
Sanitation truck, financed in 2017 3 53,612 12/1/2023 2023/2024
Leaf truck, financed in 2017 54,805 12/1/2023 2023/2024
Knuckleboom truck, financed in 2020 82,128 5/7/2025 202442025
Golf Clubhouse Renovation 350,019 11/3/2027 2027/2028
¥ 540,564
WATER & SEWER FUND:

Water & Sewer Maintenance Facility
Construction 3 262,474 11/3/2027 202712028




Town of Jamestown

Financlal Summary Report

Total Revenues & Expenditures by Fund
ad of May 31, 2022

Current Year Revernues {and transfers)

% of budgset raceived

% of budgst, exciuding appropri
fund balance, received

d

Expendiures {and transfers)
% of budget expended

Life to Date Revenues & Other Financing Saurces
% of budget recslved

Life to Date Expenditures
% of budget expanded

General Randleman Water/Sewar
General Capltal Reserve Water/Sewer Resarvolr Caphtal Reserve
Fund [#10) Fund {#11} Funa {#30} Fund ($86) Fund {#61}
4,853 565 100,428 3,620,750 36,929 431 6223
% 3% 82% 30% 69%
B1% 99% 97% 101% 00%
5,340,554 100,545 2,982.224 118,445 -
8% 100% 88% 56% 0%
Fund {#1E) Fund {#17) Fund (#18) Fund {#20) Fund (#21) Fund (#22)
Oakdale Recreational Oakdale Speclal
East Fork Lydia (E Main} Sidewalk Ph 3 Katnt Facifity Sldawalk Ph 2 Revenus
Capital Project Capital Project Capltal Project Capital Project Capital Praject Grants Funa
1,614,259 4,963,050 218,585 1.078,075 79.850 715,593
91% 99% 2% 100% 40% 50%
1,613,324 1,955.067 103.987 53,957 49,485 -
S1% 3% 15% 5% 25% 0%
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J6/1C/22 TOWN OF JAMESTOWK, NC Page: 12 of 12
09:41:39 Budget vs. Actual Repert Report IT: B1lOOR
For the Accounting Period: 5 /22
€1 WATER AND SEWER CAPITAL RESERVE FUND
Expendead Expended Encumbered Cormi tted Current Available
Account Object Current Month YTD YD ¥TD Rppropriation Appropriation
b
96CC OTHER FINANCING USES
9800 RESERVE FOR FUTURE EXPENDITURES 0.G0 .00 0.30 0.00 626,985.00 626,985.00
Account Total: 0.00 0.00 0.00 0.00 626, 985,00 626, 385,00
Aecount Group Total: p.0o0 0.00 0.00 0.00 626, 9E5.00 626,985 .00
Fund Total: .00 0.00 0.00 0.08 626, 985,00 626, 985.00
Grand Total: 1,215, 68B6.38 B,541,764.84 737,785.95 9,279,550.79 12,069,536.00 2,769,985,.21
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Ret  :a Mann Rayborn

Town Manager lohn Capes

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Golf report for May 2022 AGENDA |TEM #: 1-E
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: June 23, 2022 ESTIMATED TIME FOR ~ CUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

Attached is the report for golf operations for May 2 2.

Total revenues for the m th of May 2022 were $129,925 and operating expenditures were $133,180. Thus there was a net
operating loss of $3,265 for the month. tn May 2021, there was an operating profit of $3,831.

For the menth of May 2022 there were 3,102 rounds played, and 3,341 rounds played in May 2021.

May 2022 was a decent month for golf; the course had 7 weather days and no closed days. There were two fease payments made in
May.

The grill had a made a profit of $669 for May 2022; in May 2021, made a profit of $886. For the current fiscal year-to-date the grill
has a net loss of $15,321; in202° 'eai  date), there was a net loss of $13,896.

ATTACHMENTS: 5 Report May 2022
RECOMMEN|  TON/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

(. Box 848 = Jamestown, North Caro 127282
Tel: (336)4 1138 » Fax: (336) 886-3504
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Summary
FYE &/30/22

Goff Course Operating Revenues

Golf Course Maintenance Expenditfures
(before capital outlay)

Golf Course Golf Shop Expenditures
{before capital outlay)

Net exp < or > rev before Capital Qutiay

Capital Outiay

Net expenditures < or > revenues

Golf Rounds Played (not including
complimentary play)

Bad Weather Days (1)
Days closed for aerification, covered greens, COVID

Golf course employees paid during the month:
Full-time positions
Part-time hours

May May % YTD YTD %
2022 2021 Variance Variance FYE 6/30/22 FYE 6/30/21 Variance Variance
129,925 123,084 6,841 5.56% 1,008,378 953,134 56,244 5.90%
74,231 63,888 10,343 16.19% 711,448 651,488 59,960 9.20%
58,959 47 863 11,096 23.18% 615,602 543,675 71,927 13.23%
(3,265) 11,333 (14,598) -128.81% {317,672} (242,029) (75,643)
- 7,502 {7.502) 88,615 67,532 {21,083)
{3,265) 3,831 (7,096) 185.23% {406,287) {309,561} (96,726) -31.25%
3,102 3,341 19,103 27,976
7 3 80 72
0 1 6 4
11 9
842 385

{1} - Defined as rain, snow, 49 degrees or below, 95 degrees or above

36



37



38



Jamestown Park Goif Course Operations
Golf Shop Expenditures
FYE 6/30/22

Salaries & Employee Benefits
Suppiies & Materials
Contractual Services

Other Operating Expenditures
{utilities, communications,etfc)

Total Exp before Capital Outlay

Capitat Outlay

May May % YTD YTD %
2022 2021 Variance Variance FYE6/30/22 FYE 6/30/21 Variance Varlance
a. 29,966 25,410 4,556 17.93% 343,177 300,610 42 567 14.16%
b. 13,326 8,018 5,308 66.20% 109,426 85,561 23,865 27.89%
9,297 8,549 748 8.75% 106,743 104,657 2,086 1.99%
6,370 5,886 484 8.22% 56,256 52,847 3,409 6.45%
58,959 47,863 11,096 23.18% 615,602 543,675 71,927 13.23%
- - - 22,853 - 22,853
58,959 47,863 11,096 23.18% 638,455 543,675 94,780 17.43%
Variances:

b.

. One additional fulitime employee in 2022

Increase in inventory for resale in the Shop and increase in food cost for concessions in May 2022
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Grill Qperations
FYE 6/30/22

Golf Shop Grill Revenues
Golf Shop Rental Revenue

Expenditures:

Wages

FiCA

Benefits

Grill supplies

Food & beverage purchases

May YTD May YTD
2022 FYE 6/30/22 2021 FYE 6/30/21
11,339 89,723 10,626 78,206
500 2,645 - 300
11,839 92,368 10,626 78,506
3,189 43,102 3,062 37,951
244 3,304 234 2,952
1,470 18,334 1,355 15,534
355 3,223 190 1,778
5,912 39,726 4,899 34,187
11,170 107,689 9,740 92,402
669 (15,321) 886 (13,896)
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Mayor Council Members

Lynn h  tEOmery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Matthew Johnson Lawrence Straughn

Town Attormey
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Notification of Advances Qutstanding for sidewalk projects AGENDA |TEM #: ILE.
CONSENT AGENDA ITEM [:I ACTION ITEM [:I INFORMATION ONLY
MEETING DATE: jyne 23, 2022 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gall n
SUMMARY:

At the February 15, 2020 Town Council meeting, approval was done to allow the  wn Manager or designee {0 make cash
advances from the General Fund to the sidewalk capital project funds in order to pay the construction invoices. These will be
reimbursed by NCDOT for all allowable expenditures.

The Town's budget ordinance states Council mu e notified of any advances that will not be re  1id within 60 days.

The current balance of advances to cov  invoices paid for which reimbursement has not yet been requested is as follows:

East Main Street (Lydia) sidewalk project- 16,624 (waiting to get to the end of the project before sending in final requests for
reimbursement, such as Summit, which is a i1arge amount).

East Fork Road sidewalk & pedestrian bridge project-$56,763 - which will cover the last pay application.

Note: We are anxiously awaiting to close out both projects.

ATTACHMENTS:

RECOMMENDATION/ACTION NEEDED:

BUDGETARY [MPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.0. Box 848 e Jamestown. North Carolina 27282
Tel: (336)4¢ 1138 « Fax: (336) 886-3304
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Mayor Council Members

Lynn Montgomery Martha Staffer clfe, Maycr Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Matthew Johnson tawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #20 AGENL  TEM#: I1L.H.
CONSENT AGENDA ITEM D ACTION |TEM D INFORM ONLY
MEETING DATE: june 23, 2022 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman
SUMMARY:

This budget amendment makes adjustments to several accounts before year-end. Some revenue accounts {mostly golf course)
have actual results much better than anticipated, so this adjusts for some of those revenues.

Two expenditure accounts (attorney fees and utilities) are very close to running out of budget; s amendment will budget some
additional funds for tt e, as we do not know what the remaining invoice amounts might be. Utilities increased due to new lights
being put up in town.

TACHMENTS: Budget Amendment #20

RECOMMENDATION/ACTION NEEDED: Approve budget amendment #20

BUDGETARY IMpACT: Reduce appropriated fund balance by $47,500; increase expenditures by $15,000

SUGGESTED oN: Approve budget amer ent #20

FOLLOW UP ACTION NEEDED:

P.O. Box 848  Jamestown. North Caroiina 27282
Tel: (336)434-1138 « Fax: (336) 886-3504
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Fund 10:

FYE 6/30/22
BUDGET AMENDMENT #20

. Professional Services (attorney fees)

Utilities

Green Fees

Mechanical Cart Rentals
Driving Range

Golf Shop Concession Sales
Golf Shop Special Orders
Clubhouse Rental Fees
Shelter Rentals

Ball Field Rentals
Investment Earnings
Appraopriated Fund Balance

Adjusiments to budgets before year-end

10-4100-1019
10-5600-3300
10-3600
10-3810
10-3650
10-3660
10-3865
10-3675
10-3837
10-3841
10-3831
10-3991

Debit Credit

10,000.00
5,000.00

20,000.00

20,000.00

5,000.00

10,000.00

2,500.00
8,000.00

4,000.00

4,500.00

4,500.00
47 .500.00
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn
John Capes

Town Manager
Lawrence Straughn

Matthew Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Code Enforcer it Report AGENDA ITEM #: -1
IE CONSENT AGENDA ITEM l:l ACTION ITEM l:l INFORMATION ONLY
MEETING DATE: june 23, 2022 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  pjanning CONTACT PERSON: Anna Hawryluk, Town Planner
SUMMARY:

Code Enforcement Report will be submitted to Town Council.

ATTACHMENTS: pjsa

COMM ™ "DATION/ACTION NEEDED: Stz ecommends that Council approve as part of Consent Agenda

BUDGETARY IMPACT: Nene

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: o e

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336)454-1138 o Fax: (. ) 886-3504
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Mayor
Lynn Montgomery

Town Manager
itthew Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Martha Stafford Wolfe, Mayar Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrence Straughn

ITEM ABSTRACT: Resolution recognizing Marlane Conway, High School R esentative  AGENDA ITEM #: v

I] ACTION ITEM INFORMATION ONLY

|__| CONSENT AGENDAITEM

MEETING DATE: june 23, 2022

DEPARTMENT:  aAdministration

ESTIMATED TIME FOR DISCUSSION: 5 Minutes

CONTACT PERSON: Katie M. Weiner, Town Clerk

SUMMARY:

Marlane Conway served as the Ragsdale High School Rey  sentative  the Town Council since November 2021. The Town of

Jamestown  reciates her service.

ATTACHMENTS: Regoiytion honoring Marlane Conway, High School Representative

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: TN/A

SUGGESTED MOTIC  N/A

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 # Jamestown. North Carolina 27282
Tel: (336) 454-1138 « Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager lohn Capes

Matthew Jlohnson Lawrence Straughn

Town Attorney

h Koonce
TOWN OF JAMESTOWN AGENDAI. .M
ITEMA RACT: Consideration of Approval of American with Disi ~ ities Act Plan AGENDA ITEM #: i
|:| CONSENT AGENDA [TEM ACTION [TEM I:l INFORMATION ONLY
MEETING DATE: jyne 23, 2022 ESTIMATED TIME FOR DISCUSSION: 10 min
DEPARTMENT:  pjanning CONTACT PERSON: Anna Hawryluk, Town Planner
SUMMARY: o

In 2021, Town of Jamestown leadership decided to undertake a comprehensive assessment of i ities, programs, and policies to
assess their compatibility with American Disa’ "y Act (ADA) standards. This plan cutlines what facilities under Town ownership
need intervention to become compliant with Aua standards, recommend remediation actions to make non-compliant facilities

compliant, develcp a schedule for remedi  »n action, and designate Town staff responsible for overseeing the schedulea plan
itself.

Staff recommends the adoption of the plan. This will allow staff to begin cocrdinating barrier removal by identifying funding
oppt nities for remediation and establishing a schedule of remediation.

Because of the size of this file the document is located on the website:
https://storage.googleapis.com/dbc-jcity/files/pdf TownOfJamestownADATransitionPlanWebSize-1655408991 . pdf

ATTACHMENTS: American With Disabilities Act {ADA) Plan can be found at the link above on the Tov s website
RECOMMENDATION/ACTION NEEDED: Approval of the American With Disabilities Act (ADA) Plan

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: | ve to Approve the American With Disabilities Ac \DA) Pian

FOLLOW UP ACTION NEEDED: None

P.O. Box 848 ¢ Jamestown. North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor Council Members

Lynn Moentgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager lohn Capes

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMES™YWN AGENDA ITEM

ITEM ABSTRACT: Presentation of the Marketing Video and Messaging Guide AGENDA ITEM #: VI
|:| CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: June 23, 2022 “"TIMATED TIME FOR DISCUSSION: 20 min
DEPARTMENT:  Administration CONTACT PERSCN: Matthew Johnson, Manager
SUMMARY:

Speaking and writing about the Town of Jamestown in an inspiring, consistent way is critical to increasing awareness about what
Jamestown has to offer and cultivating a sense of connection with the town. It's up to us — our staff and anyone promoting cur town
— to bring our message (and, therefore, our mission) tc e for visitors, residents and business cwners. When we commit to a
shared narrative and brand presentation, we help our audiences better underst 1 what makes the Town of Jamestown an

outstanding place to connect, work and enjoy life. This guide is our constant resource for how we should represent the Town of
Jamestown in any communication acress any mediam.

The staff respectfully request that the included Messaging Guide and video be adopted by the Town Cc  cil.

ALIACHMENTS: pessaging Guide
RECOMMENDATION/ACTION NEEDED: Approve messaging guide and video for use.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Move to approve the Messaging Guide and video for Town of Jamestown official use.

FOLLOW UP ACTION NEEDED:

P.O, Box 848 ¢ Jamestown. North Carolina 27282
Tei: (336) 434-1138  Fax: (336 ~36-33504
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Client:

Date:

Town of Jamestown
Matthew Jol son, Planning Director
Anna Hawryluk, Town Planner

Monday, Jan. 17, 2!

The Town of Jamestown Brand Messaging Guide

Speaking and writing about the Town of Jamestown in an inspiring, consistent way is critical
to increasing awareness about what Jamestown has to offer and cultivating a sense of
connection with the town. It’s up to us — our staff and anyone promoting our town — to bring
our message ,.nd, therefore, our mission) to life for visitors, residents and business owners.
When we commit to a shared narrative and brand presentation, we help our audiences better
understand what makes the Town of Jamestown an outstanding place to connect, work and
enjoy life. This guide is our constant resource for how we should represent the Town of

Jamestown in any communication across any medium.

betore developing communications allows us to:

Build consistency into how we speak and write

Leverage messaging as a “home base” when developing marketing communications
Create greater awareness about what makes Jamestown distinctive, especially for
residents of neighbc ngcom unities

Increase internal pride, p:  ng the way for tt m members, local leaders and business
owners to express a shared narrative

Use this foundation to think one step ahead as we . art our course forward
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The Town of Jomestown Brand Messaging Guide

The following framework should always inform our messaging. Whenever possible, we want to
lead with and storytell around “Why and “How.” We do this because when creating marketing
communications and telling our story, it is important ta emphasize how and why we do what we
do. Many organizations get stuck focusing heavily (or even solely) on what they do. What
informs. How and why connects with audiences on an emot’ 10l level and differentiates us.

The friendly Town of Jamestown gives visitors a destination for high-quality dining, shopping,
recreation and family-friendly events while offering residents and business owners personal and
professionalqu ty lifeinside a close-knit community.

The Town of Jamestown offers a distinctively crafted visitor experience, where restaurants and shops
reflect the passion and authenticity of their business owners, walkability and recreation creates a
sense of ease, and an enticing sense of place bridgesai  asured history with the exciting energy of a
town on the rise.

Key points:

e An enticing sense of place, bridging a rich sense of history with the exciting energy of a
dynamic southern town on the rise.

e Acrafted small town experience born out of passion, crea re expression and a
commitment to bring value to every visitor and resident.

® Restaurants, 1ops and services that draw visitors, near and far, because they reflect the
passion and authenticity of their talented owners.

e Charming brick sidewalks give visitors an enjoyable, walkable experience featuring
high-quality restaurants, shops, recreation and entertainment.

e Apatient and smart approach to planning and development protects our identity and value
as a town rich in history, recreation, shopping, dining and family fun.

e Asafe, secure and friendly culture, a place where strangers easily become friends and
people believe in helping each other.

e Easy access to larger cities with the advantages of a warm, inviting and distinctive small town
on the rise, where everything is well-crafted, from the food to the shops to the overall visitor
experience.

For residents and visitors to be pres¢ tin an experience and a community with a deeply rooted sense
of place, to share an appreciation for the well-crafted and meaningful, to invite getting out of the grind
and embrace beinginthemc ant.
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The Town of Jamestawn Brand Messaging Guide

The following narrative serves as a central, overarching message to kick-start and populate
marketing communications.

Go where the past meets being present — where history and possibility meet.

In Jamestown, North Carolina, you'll find a dee, ., rooted sens¢  fplace that bridges a treasured
history with the exciting energy of a town on the rise. A place where brick sidewalks and gorgeous
outdoor and recreational spaces take you out of the grind and into the moment. Where you can
explore well-crafted restaurants anc hops that re.._ct the passion and authenticity of their talented
owners. A place that is warm and welcoming, active and exci 1g and where you can let the day unfold
into evening in a town with true heart and soul.

Here, people value one another, we love to lend a hand and we enjoy playing host. A town dotted with
historical markers, Jamestown has a meaningful story, one deepened by those who helped form the
fabric of our town over centuries — and those who are shaping it today. Be a part of the Jar  stown
community, for a day or for a lifetime, and experience a town where history and possibility meet.

A welcoming community where the past meets being present.

Being a part of the Jamestown community means belonging to a place with true heart and soul, a
place where history and possibility meet. This is where brick sidewalks and gorgeous outdoor and
recreational spaces take us out of the grind and into the moment. It’s not just about slowing down; it’s
about appreciating what makes our town an exciting and meaningful place to be. Our well-crafted
restaurants and shops reflect the passion and authenticity of their tale ed owners, our neighbors.
And our lifestyle is enriched with all kinds of opportunities to unplug, connect and be active. People
feel good here. We value one another, love to lend a hand and enjoy playing host to visitors who come
to explore all that we have to offer. Jamestown is a town dotted with historical markers, whose story is
deepened ~ 'those who helped form the fabric of our town over centuries — and those who are

shapi _ it today. Our deeply roote ;ense of place makes us unigue and is something we'll always
celebrate and protect. Calling Jamestown “home” means that we get to live in a well-loved corner of
North Carolina that bridges a treasured history with the exciting energy of a town on the rise.
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The Town of Jomestown Brand Messaging Guide

Our Brand Messages are the ones we want to prioritize ond lead with in communications —
main headlines, int  1uctory co~, closing thoughts. While they have some specificity, they are
more grand in nature, visionary, versus granular in detail. Along with the Jamestown Brand
Narrative, they are the main tapics, not the subtopic  The umbrella. The lead and the hero. |
matter which ane(s) we use, each conveys our brand voice, to. and identity.

It’s all a question of how you want to spend your time.

Some are drawn by our distinctively crafted shops 1d restaurants, where owners carry out their
passion projects to the delight of shoppers and diners of all pal. :s. Others are golfers, cyclists and
love the outdoors. Perhaps you are fascinated by our rich historical heritage — ort :allure of a spooky
ghost story. Whatever brings you to Jamest  n, you'll find plenty of reasons to stay. Just ask those
who call this special town “home”.

So what’s calling you? We've got the answer. One of our scenic hiking spots, bike trails or picturesque
parks. A magnificent morning on the green at Jamestown Park Golf Course. How about parking the car,
hitting sorr  shops, having dinner on Main Street, then catching musicint - park? Let afternoon slip
into the evening in the Town of Jamestown. It’s a good thing to lose track of time.

Personality traits: Connected, Lively

Park, teave the car behind and do Jamestown on foot.

No need for GPS — Main Street has you covered!

On today’s to-do list: Park, walk, explore.

Park your car and stay a while.

There’s something freeing and refreshing about leaving the car behind — or, as+ - residents know,
walking to wherever you want to be. In the Town of Jamestown, you can park and easily = d a variety
of high-quality, distinctively crafted restaurants and shops just footsteps away. Ready to rest? Pull up a
park bench and watch the kids run around. As the sun sets, settle in for music on the lawn.
Jamestown’s charming brick sidewalks will take you where you want te go and how you want to be;
out of the grind and into the moment. It’s easy to spend a quick hour or an entire day enjoying a
variety of destinations without returning to your car until you're ready to call it a day. The best day.

Personality traits: Meaningful, Connected
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The Town of Jamestawn Brand Messaging Guide

We want you to love it here as much as we do.

An easy/freeing place to be.

People feel good here.

There is a real sense of neighborly care in the Town of Jamestown. In addition to being the kind of
place that’s safe, secure and low-worry, we're known for being approachable and welcoming — people
love our small, hometown feel. We’re a town where strangers easily become friends and people believe
in helping each other. At our core, we treasure people and we love showcasing the ways in which they
bring value to the Jamestown experience, We want you to love it here as much as we do. To feel invited
in, inspired by our distinctively crafted restaurants and shops, fascinated by our history, and at ease
exploring every opportunity to connect with family and friends. Jamestown is the place where the past
meets being present, in all the best ways.

Personality traits: Welcoming, Inclusive

Every shop, sip and bite is specially crafted.

Our local businesses are the passion projects of their owners — and Jamestown’s pride and joy.
When it’s born from passion, it’s the hest you can get.

Jamestown’s business owners are passionate, talented and creative. They had an idea, a love, and
from that inspiration created something distinctive for visitors to enjoy along Main Street and the
surrounding area. Their specially crafted products, drinks and fare draws us in and inspires us to
return, every time. Just as they take pride in what they create for their customers, we take pride in
supporting our talented and friendly business owners and playing a part in their success story. With all
of the opportunities we have here, there’s no need to look any further for outstanding dining,
entertainment and recreation than in the Town of Jamestown, where history and possibility meet.

Personality traits: Well-crafted, Authentic, Distinctive

We embrace a new beginning, an evolution to a future Jamestown that is built on our unique
sense of place/on our historic foundation.

A patient and smart approach to planning and development.

We value bringing value.

A thoughtful community — with a thoughtful vision.

A thoughtful vision for our wonderful sense of place.

A treasured historical background. All of the trappings and energy of a dynamic small town on the rise,
Great thought and great people went into the establishment of Jamestown centuries ago — and we're
committed to being thoughtful about the ways in which we embrace new possibilities as Jamestown
evolves. Our focus, always, is on guality of life and bringing value to our visitors and residents.
Well-crafted. Walkable. Safe. Picturesque. Reimagined historical buildings, updated with care, to
maintain their integrity. Jamestown has a special kind of depth, a soul, and our community is
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The Town of Jamestawn Brand Messaging Guide

dedicated to making sure we never lose our substance or style. We're working to leverage our rich
sense of history and our wonderful sense of place to make Jamestown a destination where the past
meets being present in all of the best ways.

Personality traits: Committed, Pr ent

Our tagline is the essence of our brand, expressed in as few words as possible.

Where history and possibility meet.

ptappears in o brand video and is g useful example of how we can express our brand

messaging in engaging but consistent ways across different mediums.
Remember what it was like

To be a kid

To explore and play
To roam free all day?

In Jamestown, NC, we get out ol e grind and escape into the moment.

People feel good here
Let loose here

Eat well here

Feel swell here

We go foraride - an afternoon stroll
We cheer each otheron
And go for the goal

Here, a treasured history meets the energy of a town on the rise

In a place with true heart and soul
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The Town of Jamestown Brand Messaging Guide

And where we have our own special beat

Jamestown, NC
Where history and possibility meet

Below is a selection of headlines for populating our marketing. These lines can be directly
picked up for use in a variety of mediums, from print to web to social media or T-shirts.

{So many things to do, play on having a big to-do list]

Today’s to-do list: Park, walk, explore.

Today’s to-do list: Family, food, fun.

Today’s to-do list: Meandering, munching, music.

Today’s to-do list: Biking, baked goods, beer, bands.

Today's to-do list: Golf, good food, ghost stories.

Today’s to-do list: Historical tour, hand-crafted fare, holiday shopping.
Today’s to-do list: Spa, sunshine, scallops.

Today’s to-do list: Day hike, delicious snack, date night.

[Friendly, approachab safe]
Where strangers easily become friends.
Where people believe in helping each other.

[Sense of place]

Deeply rooted sense of place.

Restaurants and shops reflect pass 1 and authenticity.

Bridging a treasured history with the exciting energy of a town on the rise,
Deep roots. Depth of character.

Brick sidewal lead to all things crafted and fun.

Connect to a place with true heart and soul.

[Be in the moment, feel good here]

It’s a good thing to lose track of time.

Time has a different meaning here,

It's all a question of how you wanttos| 1d your time.
Let the day take you away.

Get out of the grind.

Outof the grind and into the moment.
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The Town of Jamestown Brand Messaging Guide

Let afternoon slip into the evening.

Slow down and stay a while.

Let the day unfold into evening. We've got you covered.

People feel good here.

Explore the well-crafted and the meaningful.

Jamestown’s charming brick sidewalks will take you where you want to go and how you want to be.
We want you to love it here as much as we do.

[Come for the XX, stay for the day.]
Come for the food, stay for the day.
Come for a game, stay for the day.
Come for the trail, stay for the day.
Come for the history, stay for today.

[Jamestown’s evolution]

A thoughtful vision for the future based in Jamestown’s wonderful sense of place.

We embrace a new beginning, an evolution to a future Jamestown that is built on our unigue sense of
placefon our historic foundation,

We are rich in history, confident in who we are now and excited about what’s to come.

[Distinctively crafted]

Every shop, sip and bite is specially crafted.

Their passion projects are Jamestown’s pride and joy.
When it’s born from passion, it’s the best you can get.
You’re going to find something different here.

[Spend the day]

Call it a day. The best day.

Ready to call it a day - the best day!

Call it a day in Jamestown.

Come for the food, stay for the day, make it an evening!

[Proximity and ease]

Just a Jamestown away.

Park, leave the car behind and do Jamestown on foot.
Park. Leave the car behind. Do Jamestown on foot.
Park your car and stay a while,

No need for GPS — Main Street has you covered!
Leave the car behind. On foot is more fun anyway.

It’s easy to spend a quick hour — or an entire day.



The Town of Jamestown Brand Messaging Guide

An easy/freeing place to be.
Time travel by foot.
Na time machine needed. Do Jamestown on foot,

[Hosting, sharing]

We love to be your host.

We love to play host to visitors who've come to discover Jamestown,
We love this place. And we want to share it with you.

What's calling you? We've got the answer.

Love to eat? We'd love to cock for you.

Love to shop? We love to create and curate for you.

Love to hike and bike? We've forged a path for you,

Love to golf? We've rolled out gorgeous green for you.

[Describing the town, then showcasing a particular spot]

Authentic. Fun, And the best artisan smoked meat you've ever tasted.

Welcoming. Meaningful. And the perfect gift for your sister.
Friendly. Energetic. And an amazing crafted heer and wine selection.

[A patient and smart approach to planning and development]
We value bringing value.

A thoughtful community — with a thoughtful vision.

A sensible vision for our wonderful sense of place.

59



Mayor Council Members

Lynn Montgomery Martha Stafford \Wolfe, Mayor Pro Tem
Rehacca Mann Rayborn

John Capes

Town Manager
Lawrence Straughn

Matthew Jchnscn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGI"IDA ITEM

ITEM ABSTRACT: Public Hearing on Annexation of 0.R. Horton Property AGENDA ITEM #: VII-A(1)
’__—l CONSENT AGENDA ITEM ACTION ITEM D INFORMATION QNiLY
MEETING DATE: June 23, 2022 ES AATEDTIME FOR DISCUSSION: 20 min
DEPARTMENT:  pjanning CONTACT PE™"IN: Anna Hawryluk, Town Planner
SUMMARY:

The public hearing we pened at the Nov. 16, 2021, regular meeting. Under General Statute 160A-31, the Town received ape
for the annexation for the properties located at 2221 Guilford College Rd, 5300 Mackay Rd, 2207 Guilford College Rd, and 5303
Mackay Rd.

ATTACHMENTS: annexation Petition, Certificate of Sufficiency, Affidavit of Notice

RECOMMENDATION, "TION NEEDED: Council may contin  deny, or approve rezoning request.

BUDGETARY IMPACT: /A

SUGGESTEDMOTION: T !

FOLLOW UP ACTION NEEDED:

P.0O. Box 848 o Jamestown, North Carolina 27282
Tel: (336) 454-1138 e Fax: (336) 886-3504
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Settled 7752

AMESTOWN
NORTH CAROLINA

CERTIFICATE OF SUFFICIENCY
Ta the Town Council of the Town of Jamestown, North Carolina,

I, Katie M. Weiner, CMC, Clerk of the Town of Jamestown, do hereby certify that | have
investigated the attached petition and hereby make the following findings:

a. The petition contains an adequate property description of the area proposed for
annexation. A metes and bounds description and a survey map showing the proposed area
of annexation is attached.

b. The area described in the petition is contiguous to the Town of Jamestown primary
corporate limits, as defined by G.S. 160A-31.

c. The petition is signed by and includes the addresses of all owners of real property lyingin

the area described therein.
d. The Town Attorney has performed a title search and has verified that the owners of record

have signed the petition.

In witness whereof, | have hereunto set my hand and affixed the seal of the Town of Jamestown,

thisthe _ } @™ dayof_OCA(WodAs ,2021.

(SEAL)

ke A 2o

\\\E)? . J ....... i S )l/ i/

”,
z Katie M. Weiner, CMC, Town Clerk
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Mayor Counrii Members

Lynn Montgomery Ma | Stafford wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager iohn Capes

Matthew Johnsan Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Public hearing for rezoning request from D.R. Horton AGENDA ITEM #: VII-A(2)
D CONSENT AGENDA ITEM ACTION ITEM D INFCRMATICN ONLY
MEETING DATE: June 23, 2022 ESTIMATED TIME FQ  ISCUSSION: 20 min
DEPARTMENT: Planning CONTACTPER  \: Anna Hawryluk, Town Planner
SUMMARY:

A petition for rezoning has been received and reviewed by the Planning Board. The public hearing was opened at the January 25,
2022 regular meeting for the consideration of the rezoning of the parcels located at 2221 Guilford College Rd., 5300 Mackay Rd,

2207 Guilford College Rd, and 5303 Mackay Rd from AG {Agricultural) to PUD (Planned Unit Development) with a Development
Agreement.

As staff have discussed at previous meetings, this rezoning request will also include the at  tion of a Development Agreement.

ATTACHME 5 Rezoning Request, Site Plan

JOMMENDATION/ACTION NEEDED: Council may continue, deny, or approve rezoning request.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION; 1BD

FOLLOW UP ACTION NEEDED:

P.O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Permit Information

Owner Requests Rezoning of the Following Parcel(s}):

parcel #1: 159144 Parcel Size: 27.89 2221 Guilford College Rd, Jamestown, 27282
Tax Map ID Acres/Square Ft  Street Address

Current Parce! Zoning: AG Request to Rezone to: _ PUD

Current Parcel Use: Agricultural Commercial Industrial Residentiai Vacant/Unused X

Owner Requests Rezoning of the Following Parcel(s}:

Parcel #2: 159105 Parcel Size: 30.70 2300 Mackay Rd, Jamestown, 27282
Tax Map ID Acres/Square Ft  Street Address

Current Parcel Zoning: AG Request to Rezone to: PUD

Current Parcel Use: Agricultural Commercial industrial Residential Vacant/Unused X

Owner Requests Rezoning of the Following Parcei(s):

Parcel#3: 199106 oo gize: 384.49 2207 Guilford College Rd, Jamestown, 27282
Tax Map ID Acres/Square Ft  Street Address

Current Parcel Zoning: AG Request to Rezone to: PUD

Current Parcel Use: Agricultural Commercial Industrial Residential Vacant/Unused X

If you are requesting a Zoning Text Amendment, please provide proposed new language or uses below. Add
additional sheets if necessary.

N/A

Adjoining Property Owner(s)

Piease list ALL property owner{s} and street address(es) of parcel(s) immediately adjoining AND Tax Map
directly across street(s), road{s), and highway(s) from parcel(s} requested for rezoning. Numbers
SEE ATTACHED
Adjaining Property Owner Street Address of Adjoining Property {if none, list ‘Vacant'}
Adjoining Property Owner Street Address of Adjoining Property (if none, list ‘Vacant’)
Adjoining Property Owner Street Address of Adjoining Property (if none, list "Vacant’)
Adjoining Property Qwner Street Address of Adjoining Property {if none, list ‘Vacant’)
Adjoining Property Owner Street Address of Adjoining Propenrty (if none, list ‘Vacant’)
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TOWN OF JAMESTOWN, NC
CASH RECEIPT

Printed 08:57:47 - 10/04/21

Batch:22984
Transaction:29

Reference Number: ZONING REQUEST
Name: DR HORTON

Address: 2000 AERIAL CENTER PARKWAY
[MORRISVILLE NC 27580]

ltem(s}) Description:

Check #

Cash Paid

Credit Paid 1545.00
Less Change Given {

TOTAL: 1545.00

Comments:
10r4Ng reguest

)
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Survey Description: Parcel A

Lying and being in the Town of Jamestown, Jamestown Township, Guilford County, North

Carolina, and more particularly described as follows:

Commencing at a P-K Nail Set in the Right-of-Way of Guilford College Road, having NC
Grid NAD83(2011) coordinates of Northing, 822,142.29 feet, Easting, 1,728,979.85 feet;
thence North 69° 27° 16 East 102.69 feet to a 1 Inch Iron Pipe Set at the northern right-

of-way line of said Guilford College Road; also being a 1 Inch Iron Pipe Set at the.

northwestern corner of now or formerly, The Trustees of Guilford Technical Community
College as recorded in Deed Book 5988, Page 1797 in the Guilford County Register of
Deeds, also being a 1 Inch [ron Pipé Set at the southeastern comer of now or formerly TTM

Family Limited Partnership, recorded as Tract 1 of Deed Book 6655, Page 621; thence

along said northern right—of—way"hfine of Guilford College Road, the following three (3)-

courses:
1) North 55° 42' 46" West 3,404.59 feet (crossing a Disk Found at 998.82 feet and at
2,475.20 feet) to a Disk Found;

2) along the arc of a curve to the right having a radius of 1,540.05 feet with a chord bearing
and distance of North 53° 31' 20" West 220.50 feet to a Disk Found,

3) along the arc of a curve to the right having a radius of 902.23 feet with a chord bearing
and distance of North 40° 24" 41" West 269.01 feet to a 1 Inch Iron Pipe Set at the
southwestern corner of now or formerly William Pearce Johnson, III and wife, Bebe Buice
Johnson as recorded in Deed Book 5136, Page 1162 in the Guilford County Registry;
thence continuing along the eastern right-of-way line of Guilford College Road, the
following three (3) courses:

1) along the arc of a curve to the right having a radius of 902.23 feet with a chord bearing
and distance of North 18° 04' 00" West 429.54 feet to a Disk Found;

2) North 11°22' 57" West 172.26 feet to a 1/2 Inch Iron Pipe Set;

3) North 01° 40" 29" East 29.54 feet to a 1/2 Inch Iron Pipe Set at the southwestern corner
of now or formerly TTM Family Limited Partnership, recorded as Tract 2 of Deed Book
6655, Page 621; thence continuing along said eastern right-of-way line of Guilford College

Road, the following thirteen (13} courses:
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1) North 01° 40’ 29" East 23.05 feet to a 1/2 Inch Iron Pipe Set;

2) North 02° 23" 35" East 568.86 feet to a 1/2 Inch Iron Pipe Set;

3) along the arc of a curve to the right having a radius 0of 22,916.67 feet with a chord bearing
and distance of North 03° 24’ 13" East 808.38 feet to a 1/2 Inch Iron Pipe Set;

4) South 85° 35' 09" East 14.17 feet to a 1/2 Inch Iron Pipe Set;

5) North 04° 13' 27" East 78.32 feet to a 1/2 Inch Iron Pipe Set;

6) North 85° 23’ 24" West 13.78 feet to a 1/2 Inch Iron Pipe Set;

7) North 04° 46' 27" East 131.18 feet to a 1/2 Inch Iron Pipe Set;

8) North 04° 56' 17" East 594.17 feet to a Disk Found;

9) along the arc to the right having a radius of 2,247.35 feet with a chord bearing and
distance of North 06° 49' 37" East 224.64 feet to a Disk Found;

10) along the arc of 2 curve to the right having a radius of 1,099.08 feet with a chord bearing
and distance of North 15° 38' 21" East 190.50 feet to a 1/2 Inch Iron Pipe Set;

11) North 28° 59' 59" East 145.62 feet to a Disk Found;

12) North 32° 31' 09" East 56.86 feet to a 1/2 Inch Iron Pipe Set;

13) North 61° 13' 54" East 86.01 feet to a 1/2 Inch Iron Pipe Set at the intersection of said
eastern right-of-way line of Guilford College Road and the southern right-of-way tine of
Mackay Road; thence crossing Mackay Road, North 11° 07' 42" East 94.20 feet to the True
Point of Beginning being a Disk Found at the intersection at the northern right-of-way line
of Mackay Road and the eastern right-of-way line of Guilford College Road; thence along
said eastern right-of-way line of Guilford College Road, the following three (3) courses:
1) North 04° 40" 46" West 33.01 feet to a 1/2 Inch Iron Pipe Set;

2) North 33° 57" 12" East 109.13 feet to a Disk Found;

3) North 33° 19' 46" East 50.70 feet to a 1 Inch Iron Pipe Set at the Northwestemn corner of
now or formerly TTM Family Limited Partnership, recorded as Tract 3 of Deed Book 6655,
Page 621; thence along the northern property line of said Tract 3 of Deed Book 6655, Page
621, South 85° 37' 47" East 715.14 feet to a 1/2 Inch Iron Pipe Set at the western property
line of the Jordan Creek Townhomes as shown on Deed Book 7794, Page 812, Deed Book
7562, Page 2780, and Deed Book 777, Page 1762, Plat Book 184, Page 79; thence along
said western property line of the Jordan Creek Townhomes, South 04° 42' 07" West 438.75
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feet to a 1/2 Inch Iron Pipe Set at said northern right-of-way line of Mackay Road; thence
along said northern right-of-way line of Mackay Road, the following seven (7) courses:
1) North 77°42' 15" West 13.49 feet to a 1/2 Inch Iron Pipe Set;

2) North 82° 35" 52" West 103.56 feet to a 1/2 Inch Iron Pipe Set;

3) North 83° 23" 22" West 153.14 feet to a 1/2 Inch Iron Pipe Set;

4} along a curve to the right having a radius of 623.36 feet with a chord bearing and distance
of North 67° 48' 28" West 327.83 feet to a Disk Found;

5) North 40° 56' 32" West 94.76 feet to a Disk Found;

6) North 48° 56" 48" West 63.68 feet to a Disk Found;

7) North 56° 02' 43" West 98.31 feet to the True Point of Beginning, containing 6.491

daCres.

Survey Description: Parcel B

Lying and being in the Town of Jamestown, Jamestown Township, Guilford County,

North Carolina, and more particularly described as foilows:

Commencing at a P-K Nail Set in the Right-of-Way of Guilford College Road, having NC
Grid NAD83(2011) coordinates of Northing, 822,142.29 feet, Easting, 1,728,979.85 feet;
thence North 69° 27° 16” East 102.69 feet to a | Inch Iron Pipe Set at the northern right-
of-way line of said Guilford College Road; also being a 1 Inch Iron Pipe Set at the
northwestern corner of now or formerly, The Trustees of Guilford Technical Community
College as recorded in Deed Book 5988, Page 1797 in the Guilford County Register of
Deeds, also being a 1 Inch Iron Pipe Set at the southeastern comer of now or formerly TTM
Family Limited Partnership, recorded as Tract 1 of Deed Book 6655, Page 621; thence
along said northern right-of-way line of Guilford College Road, the following three (3)
courses:

1) North 55° 42' 46" West 3,404.59 feet (crossing a Disk Found at 998.82 feet and at
2,475.20 feet) to a Disk Found;

2) along the arc of a curve to the right having a radius of 1,540.05 feet with a chord bearing
and distance of North 53° 31' 20" West 220.50 feet to a Disk Found;
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3) along the arc of a curve to the right having a radius of 902.23 feet with a chord bearing
and distance of North 40° 24' 41" West 269.01 feet to a I Inch Iron Pipe Set at the
southwestern corner of now or formerly William Pearce Johnson, 1I] and wife, Bebe Buice
Johnson as recorded in Deed Book 5136, Page 1162 in the Guilford County Registry;
thence continuing along the eastern right-of-way line of Guilford College Road, the
following three (3) courses:

1) along the arc of a curve to the right having a radius of 902.23 feet with a chord bearing
and distance of North 18° 04' 00" West 429.54 feet to a Disk Found;

2) North 11°22' 57" West 172.26 feet to a 1/2 Inch Iron Pipe Set;

3) North 01° 40' 29" East 29.54 feet to the True Point of Beginning being a 1/2 Inch Iron
Pipe Set; thence continuing along said eastern right-of-way line of Guilford College Road,
the following twelve (12} courses:

1) North 01° 40' 29" East 23.05 feet to a 1/2 Inch Iron Pipe Set;

2) North 02° 23' 35" East 568.86 feet to a 1/2 Inch Iron Pipe Set;

3) along the arc of a curve to the right having a radius of 22,916.67 feet with a chord beating
and distance of North 03° 24' 13" East 808.38 feet to a 1/2 Inch Iron Pipe Set,

4) South 85° 35' 09" East 14.17 feet to a 1/2 Inch Iron Pipe Set;

5) North 04° 13' 27" East 78.32 feet to a 1/2 Inch Iron Pipe Set;

6) North 85° 23" 24" West 13.78 feet to a 1/2 Inch Iron Pipe Set;

7) North 04° 46' 27" East 131.18 feet to a 1/2 Inch Iron Pipe Set;

8) North 04° 56' 17" East 594,17 feet to a Disk Found;

9) along the arc to the right having a radius of 2,247.35 feet with a chord bearing and
distance of North 06° 49' 37" East 224.63 feet to a Disk Found;

10) along the arc of a curve to the right having a radius of 1,099.08 feet with a chord bearing
and distance of North 15° 38' 21" East 190.50 feet to a 1/2 Inch Iron Pipe Set;

11) North 28° 59" 59" East 145.62 feet to a Disk Found;

12) North 32° 31' 09" East 56.86 feet to a 1/2 Inch Iron Pipe Set;

13) North 61° 13' 54" East 86.01 feet to a 1/2 Inch Iron Pipe Set at the intersection of said
eastern right-of-way line of Guilford College Road and the southern right-of-way line of
Mackay Road; thence along said southern right-of-way line of Mackay Road the following

six (6) courses:
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1) along the arc of a curve to the right having a radius of 164.04 feet with a chord bearing
and distance of North 60° 45' 13" West 67.13 feet to a 1/2 Inch Iron Pipe Set;

2) South 48° 56’ 48" East 103.06 feet to a 1/2 Inch Iron Pipe Set;

3) South 53° 58' 19" East 120.70 feet to a 1/2 Inch Iron Pipe Set;

4) along the arc of a curve to the left having a radius of 688.98 feet with a chord bearing
and distance of South 68° 16' 02" East 221.97 feet to a Disk Found;

5) along the arc of a curve to the lett having a radius of 688.98 feet with a chord bearing
and distance of South 79° 05’ 07" East 37.23 feet to a 1/2 Inch Iron Pipe Set;

. 6) South 84° 53' 54" East 183.05 feet to a 1/2 Inch Iron Pipe Set at the northwestern corner
of now or formerly, Kathleen R. Johnson as recorded in Deed Book 2758, Page 169; thence
along the western property lines of said Kathleen R. Johnson, the following three (3)
courses:

1) South 03° 21' 44" West 2,008.41 feet to a [/2 Inch Iron Pipe Set;

2) South 43° 19' 08" East 395.97 feet to a 1/2 Inch Iron Pipe Set;

3) South 66° 52' 20" East 290.22 feet to a point at the northeastern corner of said William
Pearce Johnson, 1II and wife, Bebe Buice Johnson; thence along the northern property line
of said William Pearce Johnson, III and wife, Bebe Buice Johnson, South 84° 38' 28" West
1,481.47 feet to the True Point of Beginning, containing 56.650 Acres.

Survey Description: Parcel C
Lying and being in the Town of Jamestown, Jamestown Township, Guilford County, North

Carolina, and more particularly described as follows:

Commencing at a P-K Nail Set in the Right-of-Way of Guilford College Road, having NC
Grid NADS83(2011) coordinates of Northing, 822,142.29 feet, Easting, 1,728,979.85 feet;
thence North 69° 27’ 16” East 102.69 feet to a 1 Inch Iron Pipe Set at the northern right-
of-way line of said Guilford Coliege Road; also being a 1 Inch Iron Pipe Set at the
northwestern corner of now or formerly, The Trustees of Guilford Technical Community
College as recorded in Deed Book 5988, Page 1797 in the Guilford County Register of
Deeds, also being a 1 Inch Iron Pipe Set at the southeastern corner of now or formerly TTM

Family Limited Partnership, recorded as Tract 1 of Deed Book 6655, Page 621; thence
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10) along the arc of a curve to the right having a radius of 1,099.08 feet with a chord bearing
and distance of North 15° 38' 21" East 190.50 feet to a 1/2 Inch Iron Pipe Set;

11) North 28° 59" 59" East 145.62 feet to a Disk Found;

12) North 32° 31' 09" East 36.86 feet to a 1/2 Inch Iron Pipe Set;

13) North 61° 13' 54" East 86.01 feet to a 1/2 Inch Iron Pipe Set at the intersection of said
eastern right-of-way line of Guilford College Road and the southern right-of-way line of
Mackay Road; thence along said southern right-of-way line of Mackay Road the following
six {6) courses:

1) along the arc of a curve to the right having a radius of 164.04 feet with a chord bearing
and distance of South 60° 45' 13" East 67.13 feet to a 1/2 Inch Iron Pipe Set;

2) South 48° 56" 48" East 103.06 feet to a 1/2 Inch Iron Pipe Set;

3) South 53° 58' 19" East 120.70 feet to a 1/2 Inch Iron Pipe Set;

4) along the arc of a curve to the left having a radius of 688.98 feet with a chord bearing
and distance of South 68° 16' 02" East 221.97 feet to a Disk Found;

5) along the arc of a curve to the left having a radius of 688.98 feet with a chord bearing
and distance of South 79° 05' 07" East 37.23 feet to a 1/2 Inch Iron Pipe Set;

6) South 84° 53' 54" East 183.05 feet to a 1/2 Inch Iron Pipe Set at the True Point of
Beginning; thence continuing along said southern right-of-way line of Mackay Road, the
following five (3) courses:

1) South 82° 35" 52" East 99.01 feet to a 1/2 Inch Iron Pipe Set;

2) South 76° 12' 46" East 95.93 feet to a 1/2 Inch Iron Pipe Set;

3) South 67° 28' 23" East 93.08 feet to a 1/2 Inch Iron Pipe Set;

4) South 58° 54" 46" East 97.47 feet to a 1/2 Inch Iron Pipe Set;

5) South 53° 14" 19" East 69.66 feet to a 1-1/4 Inch Iron Pipe Found at the northwestern
corner of now or formerly TTM Family Limited Partnership as recorded in Deed Book
8000, Page 81; thence along the western property line of said TTM Family Limited
Partnership as recorded in Deed Book 8000, Page 81, South 34° 09' 44" East 350.69 feet
to a 1 Inch Iron Pipe Found at a western corner of said Tract 1 of Deed Book 6655, Page
621; thence along the western property lines of said Tract 1 of Deed Book 6655, Page 621,
the following two (2) courses:

1) South 03° 53' 05" West 1,760.25 feet to a 1/2 Inch Iron Pipe Set;
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2) South 20° 25' 54" West 210.60 feet to a point at the northeastern corner of said Tract 2
of Deed Book 6655, Page 621; thence along the eastern property lines of said Tract 2 of
Deed Book 6655, Page 621, the following three (3} courses:

1} North 66° 52' 20" West 290.22 feet to a 1/2 Inch Iron Pipe Set;

2) North 43° 19" 08" West 395.97 feet to a 1/2 Inch Iron Pipe Set;

3) North 03° 21' 44" East 2,008.41 feet to the True Point of Beginning, containing 30.698

Acres.

Survey Description: Parcel D

Lying and being in the Town of Jamestown, Jamestown Township, Guilford County, North

Carolina, and more particularly described as follows:

Commencing at a P-K Nail Set in the Right-of-Way of Guilford College Road, having NC
Grid NADS83(2011) coordinates of Northing, 822,142.29 feet, Easting, 1,728,979.85 feet;
thence North 69° 27° 16 East 102.69 feet to a 1 Inch Iron Pipe Set at the northern right-
of-way line of said Guilford College Road; also being a 1 Inch Iron Pipe Set at the
northwestern corner of now or formerly, The Trustees of Guilford Technical Community
College as recorded in Deed Book 5988, Page 1797 in the Guiltord County Register of
Deeds, also being a I Inch Iron Pipe Set at the southeastern corner of now or formerly TTM
Family Limited Partnership, recorded as Tract 1 of Deed Book 6655, Page 621; thence
along said northern right-of-way line of Guilford College Road, the foliowing three (3)
COUrses:

1) North 55° 42' 46" West 3,404.59 feet (crossing a Disk Found at 998.82 feet and at
2,475.20 feet) to a Disk Found;

2) along the arc of a curve to the right having a radius of 1,540.05 feet with a chord bearing
and distance of North 53° 31' 20" West 220.50 feet to a Disk Found,;

3) along the arc of a curve to the right having a radius of 902.23 feet with a chord bearing
and distance of North 40° 24' 41" West 269.01 feet to a 1 Inch Iron Pipe Set at the
southwestern corner of now or formerly William Pearce Johnson, 1II and wife, Bebe Buice

Johnson as recorded in Deed Book 5136, Page 1162 in the Guilford County Registry;
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thence continuing along the eastern right-of-way line of Guilford College Road, the
following three (3) courses:

1) along the arc of a curve to the right having a radius of 902.23 feet with a chord bearing
and distance of North 18° 04' 00" West 429.54 feet to a Disk Found;

2)North 11°22' 57" West 172.26 feet to a 1/2 Inch Iron Pipe Set;

3) North 01° 40" 29" East 29.54 feet to a 1/2 Inch Iron Pipe Set at the southwestern corner
of now or formerly TTM Family Limited Partnership, recorded as Tract 2 of Deed Book
6655, Page 621; thence continuing along said eastern right-of-way line of Guilford College
Road, the following thirteen (13) courses:

1) North 01° 40" 29" East 23.05 feet to a 1/2 Inch Iron Pipe Set;

2) North 02° 23" 35" East 568.86 feet to a 1/2 Inch Iron Pipe Set;

3) along the arc of a curve to the right having a radius of 22,916.67 feet with a chord
bearing and distance of North 03° 24' 13" East 808.38 feet to a 1/2 Inch Iron Pipe Set;

4) South 85° 35' 09" East 14.17 feet to a 1/2 Inch Iron Pipe Set;

5) North 04° 13' 27" East 78.32 feet to a 1/2 Inch Iron Pipe Set;

6) North 85° 23' 24" West 13.78 feet to a 1/2 Inch Iron Pipe Set;

7) North 04° 46' 27" East 131.18 feet to a 1/2 Inch Iron Pipe Set;

8) North 04° 56" 17" East 594.17 feet to a Disk Found,

9) along the arc to the right having a radius of 2,247.35 feet with a chord bearing and
distance of North 06° 49" 37" East 224,64 feet to a Disk Found;

10) along the arc of a curve to the right having a radius of 1,099.08 feet with a chord bearing
and distance of North 15° 38' 21" East 190.50 feet to a 1/2 Inch Iron Pipe Set;

11) North 28° 59" 59" East 145.62 feet to a Disk Found,;

12) North 32° 31' 09" East 56.86 feet to a 1/2 Inch Iron Pipe Set;

13) North 61° 13' 54" East 86.01 feet to a 1/2 Inch Iron Pipe Set at the intersection of said
eastern right-of-way line of Guilford College Road and the southern right-of-way line of
Mackay Road; thence along said southern right-of-way line of Mackay Road, the following
six (6) courses:

1) along the arc of a curve to the right having a radius of 164.04 feet with a chord bearing
and distance of South 60° 45" 13" East 67.13 feet to a 1/2 Inch Iron Pipe Set;

2) South 48° 56' 48" East 103.06 feet to a 1/2 Inch Iron Pipe Set;
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3) South 53° 58' 19" East 120.70 feet to a 1/2 Inch Iron Pipe Set;

4) along the arc of a curve to the left having a radius of 688.98 feet with a chord bearing
and distance of South 68° 16' 02" East 221.97 feet to a Disk Found,;

5) along the arc of a curve to the left having a radius of 688.98 feet with a chord bearing
and distance of South 79° 05’ 07" East 37.23 feet to a 1/2 Inch Iron Pipe Set;

6) South 84° 53' 54" East 183.05 feet to a 1/2 Inch Iron Pipe Set at the northeastern corner
of now or formerly, Kathieen R. Johnson as recorded in Deed Book 2758, Page 169; thence
continuing along said southern right-of-way line of Mackay Road, the following five (5)
courses:

1) South 82° 35' 52" East 99.01 feet to a 1/2 Inch Iron Pipe Set;

2) South 76° 12" 46" East 95.93 feet to a 1/2 Inch Iron Pipe Set;

3) South 67° 28' 23" East 93.08 feet to a 1/2 Inch Iron Pipe Set;

4) South 58° 54' 46" East 97.47 feet to a 1/2 Inch [ron Pipe Set;

5) South 53° 14' 19" East 69.66 feet to a 1-1/4 Inch Iron Pipe Found being the True Point
of Beginning, thence continuing along said southern right-of-way line of Mackay Road the
following three (3) courses:

1) South 50° 29" 40" East 164.36 feet to a 1/2 Inch Iron Pipe Set;

2) South 50° 25' 53" East 20.16 feet to a 1/2 Inch Iron Pipe Set;

3) along a curve to the left having a radius of 960.00 feet with a chord bearing and distance
of South 58° 15' 18" East 261.36 feet to a /2 Inch Iron Pipe Set (a #4 Rebar Found North
50° 26" 59" West 3.47 feet off corner) at a northwestern corner of said Tract 1 of Deed
Book 6655, Page 621; thence along the western property lines of said Tract | of Deed Book
6655, Page 621, the following two (2) courses:

1)} South 04° 02" 43" West 36.56 feet to a Stone Found (a 1-1/4 Inch Iron Pipe Found North
11°08' 06" East 0.19 feet from said Stone¢ Found);

2) North 89° 35" 04" West 165.11 feet to a 1 Inch Iron Pipe Found at an eastern corner of
said Kathleen R. Johnson; thence along the eastern property line of said Kathleen R.
Johnson, North 34° 09' 44" West 350.69 feet to the True Point of Beginning, containing
0.597 acres.

Survey Description: Parcel E
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2) North 70° 22' 04" West 1,304.11 feet to the True Point of Beginning, containing 27.956

acres.

Survey Description: Parcel

Lying and being in the Town of Jamestown, Jamestown Township, Guilford County, North

Carolina, and more particularly described as follows:

Commencing at a P-K Nai} Set in the Right-of-Way of Guilford College Road, having NC
Grid NAD83(2011) coordinates of Northing, 822,142.29 feet, Easting, 1,728,979.85 feet;
thence North 68° 27° 16” East 102.69 feet to the True Point of Beginning being a 1 Inch
Iron Pipe Set at the northern right-of-way line of said Guilford College Road; also being a
1 Inch Iron Pipe Set at the northwestern comer of now or formerly, The Trustees of
Guilford Technical Community College as recorded in Deed Book 5988, Page 1797 in the
Guilford County Register of Deeds; thence along said northern right-of-way line of said
Guilford College Road, the following three (3) courses:

1) North 55° 42' 46" West 3,404.59 feet (crossing a Disk Found at 998.82 feet and at
2,475.20 feet) to a Disk Found;

2) along the arc of a curve to the right having a radius of 1,540.05 feet with a chord bearing
and distance of North 53° 31' 20" West 220.50 feet to a Disk Found;

3) along the arc of a curve to the right having a radius of 902.23 feet with a chord bearing
and distance of North 40° 24' 41" West 269.01 feet to a [ Inch Iron Pipe Set at the
southwestern corner of now or formerly William Pearce Johnson, 111 and wife, Bebe Buice
Johnson as recorded in Deed Book 5136, Page 1162 in the Guilford County Registry;
thence along the southern and eastern property line of said Johnson, the following two (2)
courses:

1) North 70° 22' 04" West 1304.11 feet to a | Inch Iron Pipe Set;

2) South 03° 53’ 05" West 1186.00 feet to a point at the southwestern corner of now or
formerly TTM Family Limited Partnership, a North Carolina Limited Partnership recorded
as Tract 2 in Deed Book 6655, Page 621 and the southermn most comer of now or formerly
Kathleen R. Johnson as recorded in Deed Book 2758, Page 169; thence along the eastemn

property lines of said Kathleen R. Johnson the following Two (2) courses:
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1) South 20° 25' 54" West 210.60 feet to a 1/2 Inch Iron Pipe Set;

2) South 03° 53' 05" West 1,760.25 feet to a 1 Inch Iron Pipe Found at the southwestern
commer of now or formerly, TTM Family Limited Partnership, A North Carolina Limited
Partnership as recorded in Deed Book 8000, Page 81; thence along the southern and eastern
property lines of said TTM Family Limited Partnership as recorded in Deed Book 8000,
Page 81, the following Two (2) courses:

1) North 89° 35' 04" West 165.11 feet to a Stone Found (a 1-1/4 Inch Iron Pipe FFound
North 11° 08' 06" West 0.19 feet from said Stone Found);

2) South 04° 02' 43" West 36.56 feet to a 1/2 Inch Iron Pipe Set at the southern right-of-
way line of Mackay Road (S.R. 1549) (a #4 Rebar Found North 50° 26' 59" West 3.47 feet
off corner); thence along said southern right-of-way line of Mackay Road, the following
fourteen (14) courses;

1) South 67° 45' 40" East 91.38 feet to a 1 Inch Iron Pipe Set;

2) South 68° 32' 44" East 481.35 feet to a 1/2 Inch Iron Pipe Set;

3) South 68° 56' 50" East 100.00 feet to a 1/2 Inch Iron Pipe Set;

4) South 70° 44' 04" East 101.26 feet to a 1/2 Inch Iron Pipe Set;

5) South 73° 06' 37" East 101.15 feet to a 1/2 Inch Iron Pipe Set;

6) South 74° 53' 45" East 102.01 feet to a 1/2 Inch Iron Pipe Set;

7) South 75° 06' 11" East 98.89 feet to a 1/2 Inch Iron Pipe Set;

8) South 75° 41' 01" East 100.11 feet to a 1/2 Inch Iron Pipe Set;

9) South 78° 17' 04" East 102.61 feet to a 1 Inch Iron Pipe Set;

10) South 83° 08' 38" East 101.00 feet to a 1/2 Inch Iron Pipe Set;

11) South 86° 56' 13" East 102.59 feet to a 1/2 Inch Iron Pipe Set;

12) North 89° 31' 17" East 96.75 feet to a | Inch Iron Pipe Set;

13) South 01° 50' 08" East 20.00 feet to a Disk Found,

14) North 86° 56' 39" East 369.69 feet to a 1 Inch Iron Pipe Set at the western corner of
now or formerly TTM Family Limited Partnership, A North Carolina Limited Partnership
as recorded in Deed Book 8000, Page 81 and as Lot 2 of Plat Book 169; thence along the
southern property line of said TTM Family Limited Partnership as recorded in Deed Book
8000, Page 81; thence South 88° 12' 35" East 568.60 feet to a Bent 3/4 Inch lron Pipe

Found in an 8 Inch x 8 Inch Concrete Monument at the southwestern corner of now or
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formerly Adams Farm Community Association, Inc. as recorded in Deed Book 3719, Page
120 and as Common Area of Plat Book 91, Page 46; thence along the southwestern property
lines of said Common Area of Plat Book 91, Page 46, the following two (2) courses:

1) South 86° 25' 45" East 71.44 feet to a Concrete Monument Found (a Bent 3/4 Inch Iron
Pipe Found in an 8 Inch x 8 Inch Concrete Monument Found South 57° 59" 26" East 1.24
feet off-comer);

2) South 40° 37' 46" West 142.92 feet to a 3/4 Inch Iron Pipe Found at the northwestern
comner of now or formerly Adams Farm Community Association, Inc. as recorded in Deed
Book 4279, Page 2162 and as Common Area of Plat Book 110, Page 72; thence along the
southwestern property lines of the Common Area of Plat 110, Page 72, the following five
(5) courses:

1) South 05° 15' 09" East 70.09 feet to a 3/4 Inch lron Pipe Found;

2) South 63° 42' 09" East 153.49 feet to a 1 Inch Iron Pipe Found;

3) South 19° 33" 51" West 193.54 feet to a 3/4 Inch Iron Pipe Found;

4) South 09° 53' 29" East 133.70 feet to a 1 Inch Iron Pipe Found in an 8 Inch x 8 Inch
Concrete Monument;

5) South 86° 31' 30" East 51.80 feet to a 1/2 Inch Iron Pipe Found at the northwestern
corner of now or formerly Lynne F. Garrison as recorded in Deed Book 5779, Page 3039
and Deed Book 4061, Page 2031; thence along the western property lines of said Lynne F.
Garrison, the following three (3) courses:

1) South 03° 52' 32" West 961.09 feet to a 1 Inch Iron Pipe Found (1 foot tall);

2) North 79° 18' 01" East 126.57 feet to a Stone Found with a P-K Nail;

3) South 04° 48’ 10" West 887.66 feet to a 3/4 Pinch Top Inch Iron Pipe Found at an area
Dedicated to the Public, Town of Jamestown and Guilford County as Drainage Way and
Open Space as recorded per Plat Book 123, Page 12; thence along said Drainage Way and
Open Space, South 04° 50' 16" West 360.51 feet to a 1/2 Inch Iron Pipe Set at the
northwestern corner of an area Dedicated to the Public, Town of Jamestown and Guilford
County as Drainage Way and Open Space as recorded per Plat Book 123, Page 12; thence
along the western property lines of said Drainage Way and Open Space and Common Area
and Drainage, Maintenance and Utility Easements per Plat Book 127, Page 69, South 04°
50" 04" West 650.65 feet to a 1/2 Inch Iron Pipe Found at the northwestern corner of Lot
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277 of Plat Book 127, Page 71; thence along the western property lines of Lots 277, 278,
279,280, 281, and 282, South 04° 51" 26" West 516.81 feet (crossing a 1/2 Inch Iron Pipe
Found at 14.99 feet, 191.96 feet, 346.81 feet) to a 1 Inch Iron Pipe Set (a 1/2 Inch Iron Pipe
Found North 68° 14* 19” East 0.36 feet off comer) at the northern right-of-way of Hund
Case Drive; also being at a northern corner of now or formerly St. Francis Pet Funeral
Service and Cemetery, Inc. as recorded in Deed Book 5795, Page 2488 and as Tract 1 of
Plat Book 148, Page 16; thence along the western property lines of said St. Francis Pet
Funeral Service and Cemetery, Inc., the following five (5) courses:

1) North 85° 48' 50" West 49.64 feet to a 1/2 Inch Iron Pipe Set;

2) South 04° 48' 46" West 196.41 feet to a 1 Inch Iron Pipe Set;

3) South 04° 12' 51" West 45.48 feet to a #4 Rebar Found;

4) South 86° 03" 30" East 50.17 feet to a Bent #4 Rebar Found;

5) South 03° 50" 13" West 425.31 feet to a Bent 1” Iron Pipe Found at the northeastern
corner of now or formerly The Trustees of Guilford County Technical Community College
as recorded in Deed Book 5988, Page 1797; thence along the northern property line of said
The Trustees of Guilford County Technical Community College, North 88° 06' 09" West
892.83 feet to the True Point of Beginning, containing 287.789 acres.

Survey Description: Parcel G

Intentionally Omitted.

Survey Description: Parcel H
Lying and being in the Town of Jamestown, Jamestown Township, Guilford County, North

Carolina, and more particularly described as follows:

Commencing at a P-K Nail Set in the Right-of-Way of Guilford College Road, having NC
Grid NADS83(2011) coordinates of Northing, 822,142.29 feet, Easting, 1,728,979.85 feet;
thence North 76° 397 57" West 525.16 feet to a Disk Found at the intersection of the

southern right-of-way line of Guilford College Road and the western right-of-way line of
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Jamestown Square Drive, thence along said western right-of-way line of Jamestown Square
Drive, South 34° 16' 11" West 76.88 feet to a 1” Iron Pipe Set at the northeastern corner of
now or formerly The Trustees of Guilford Technical Community College as recorded in
Deed Book 5988, Page 1797; thence along the northern property line of said The Trustees
of Guilford Technical Community College as recorded in Deed Book 5988, Page 1797,
North 88° 06’ 09" West 159.26 feet to a 17 Iron Pipe Found with a Cap and Tack at the
northeastern corner of now or formerly The Trustees of Guilford Technical Community
College as recorded in Deed Book 7116, Page 540 and Plat Book 171, Page 76; thence
along the northern and western property lines of said The Trustees of Guilford Technical
Community College as recorded in Deed Book 7116, Page 540 and Plat Book 171, Page.
76, the following four (4) courses:

1) North 88° (6' 09" West 402.15 feet to a 1 Inch Iron Pipe Found;

2) South 03° 26' 52" West 470.18 feet (crossing a 1 Inch Iron Pipe Found at 464.85 feet)
to a 1 Inch Iron Pipe Found;

3) North 85° 45' 21" West 626.89 feet to a | Inch Iron Pipe Found with a Tack,

4) South 03° 26’ 54" West 396.13 feet to a 1 Inch Iron Pipe Found at the northeastern
coroner of now or formerly Davis Family Enterprises, LTD as recorded in Deed Book
6123, Page 2187, thence along the northen property line of said Davis Family Enterprises,
LTD, North 86° 54' 19" West 672.75 feet (Crossing a 1 Inch Iron Pipe Found at 174.15
feet and at 583.73 feet) to a point at the southwestern corner of now or formerly Town of
Jamestown as recorded in Plat Book 124, Page 27; thence along said eastern property lines
of said Town of Jamestown as recorded in Plat Book 124, Page 27, the following three (3)
COUrses:

1) North 09° 47" 15" West 105.39 feet to a point;

2)North 18° 29" 10" East 355.33 feet to a point;

3) North 46° 14' 35" East 94.68 feet to a point at the southeastern corner of now or formerly
Town of Jamestown as recorded in Plat Book 128, Page 115; thence along said eastern and
northern property lines of said Town of Jamestown as recorded in Plat Book 128, Page
115, the following six (6) courses:

1) North 46° 14' 35" East 58.09 feet to a point;

2) North 65° 32" 45" East 141.11 feet to a point;
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3) North 51° 15" 00" East 289.95 feet to a point;

4) North 40° 53' 50" East 274.42 feet to a point;

5) North 41° 49' 30™ East 204.09 feet to a point;

6} North 56° 29" 30" West 273.90 feet (crossing a [ Inch Iron Pipe Set at 50.00 feet) toa 1
Inch Iron Pipe Set at the northeastern corner of now or formerly Johnson / Liberty LLC as
recorded in Deed Book 433, Page 992 and Plat Book 128, Page 115, said 1 Inch Iron Pipe
Set being North 34° 32" [ 5" East 4.52 feet from a Disturbed Stone Found; thence along the
northemn property lines of said Johnson / Liberty LLC and Lots 124, 125, 126, 129 and 130
of said Plat Book 128, Page 115 and Lots 119 and 120 of Plat Book 128, Page 114, North
56°29' 30" West 1,266.64 feet (crossing a 1 Inch Iron Pipe Found at the northeastern corner
of said Lot 130 at 559.84 feet, a 1 Inch Iron Pipe Found at the northeastern comer of said
Lot 129 at 660.76 feet, a 1 Inch Iron Pipe Found at the northeastern comer of said Lot 126
at 761.68 feet, a 1 Inch Iron Pipe Found at the northeastern corner of said Lot 125 at 904.52
feet, and a 1 Inch [ron Pipe Found at the northeastern corner of said Lot 119 at 1,131.47
feet) to a 1 Inch Iron Pipe Found at a northern comer of said Lot 119; thence along the
northern property lines of said Lot 119 and Lots 107, 108, 109, 110, 111, 112, 113, 114,
115 and 118 of said Plat Book 128, Page 114, the following seven (7) courses:

1) along the arc of a curve to the right having a radius of 1,470.00 feet with a chord bearing
and distance of North 50° 48' 07" West 131.44 feet to a 1 Inch Iron Pipe Found at the
northeastern comner of said Lot 118;

2) along the arc of a curve to the right having a radius of 1,470.00 feet with a chord bearing
and distance of North 46° 46' 02" West 75.55 feet to a 1 Inch Iron Pipe Found at the
northeastern corner of said Lot 115;

3) along the arc of a curve to the right having a radius 0f 1,470.00 feet with a chord bearing
and distance of North 43° 10" 22" West 108.87 feet to a | Inch Iron Pipe Found at the
northeastern corner of said Lot 114;

4) along the arc of a curve to the right having a radius of 1,470.00 feet with a chord bearing
and distance of North 38° 59" 15" West 105.83 feet to a 1 Inch Iron Pipe Found at the

northeastern corner of said Lot 113;
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5) along the arc of a curve to the right having a radius of 1,470.00 feet with a chord bearing
and distance of North 34° 08' 56" West 142.37 feet to a 1 Inch Iron Pipe Found at the
northeastern cormner of said Lot 112;

6) along the arc of a curve to the right having a radius of 1,470.00 feet with a chord bearing
and distance of North 30° 47' 22" West 29.96 feet to a 1 Inch Iron Pipe Found at a northern
comer of Lot 112;

7) South 56° 29' 24" East 694.88 feet (crossing a 1 Inch Iron Pipe Found at the northeastern
comer of said Lot 111 at 112.46 feet, crossing a 1 Inch Iron Pipe Found at the northeastern
corner of said Lot 110 at 245.58 feet, crossing a I Inch Iron Pipe Found at the northeastern
corner of said Lot 109 at 345.79 feet, crossing a | Inch Iron Pipe Found at the northeastern
corner of said Lot 108 at 446.00 feet, crossing a 1 Inch Iron Pipe Found at the northeastern
corner of said Lot 107 at 574.80 feet, and crossing a 1 Inch Iron Pipe Found at the
northwestern corner of said Lot 107 at 682.81) to a 1 Inch Iron Pipe Found at the eastern
right-of-way line of College Road; thence along said eastern right-of-way line of College
Road, the following seven (7) courses:

1) North 39° 34' 26" East 96.59 feet to a 1 Inch Iron Pipe Set;

2) South 50° 25' 34" East 20.34 feet to a 1 Inch Iron Pipe Set;

3) North 39° 34' 26" East 81.85 feet to a Disk Found;

4} along the arc of a curve to the right having a radius of 705.38 feet with a chord bearing
and distance of North 42° 11' 28" East 190.32 feet to a Disk Found;

5) North 50° 04' 29" East 68.80 feet to a Disk Found;

6) South 70° 32' 19" East 15.03 feet to a Disk Found;

7) North 3° 12' 42" East 51.39 feet to a 1 Inch Iron Pipe Set at the southwestern corner of
now or formerly William Pearce Johnson, 1II and wife Bebe Buice Johnson as recorded in
Deed Book 5136, Page 1162; thence along the southern property line of said William
Pearce Johnson, 11l and wife Bebe Buice Johnson, South 70° 22' 04" East 192.10 feet to 1
Inch Iron Pipe Set at the southern right-of-way line of said Guilford College Road; thence
along said southern right-of-way line of said Guilford College Road, the following seven
(7) courses:

1) along the arc of a curve to the left having a radius of 1,066.27 feet with a chord bearing
and distance of South 35° 25' 24" East 501.63 feet to a Disk Found;
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2) along the arc of curve to the left having a radius of 1,704.09 feet with a chord bearing
and distance of South 53° 26' 25" East 239.08 feet to a Disk Found;

3) South 55° 42' 46" East 1,830.25 feet (crossing a Disk Found at 242 .81 feet) to a Disk
Found;

4) South 34° 17 14" West 119.94 feet to a Disk Found;

5) South 56° 23' 52" East 805.99 feet to a 1 Inch lron Pipe Set Found;

6) South 56° 23' 39" East 218.84 feet to the True Point of Beginning, containing 55.770

acres.

Survey Description: Parcel J

Lying and being in the Town of Jamestown, Jamestown Township, Guilford County, North

Carolina, and more particularly described as follows:

Commencing at a P-K. Nail Set in the Right-of-Way of Guilford College Road, having NC
Grid NADS83(2011) coordinates of Northing, 822,142.29 feet, Easting, 1,728,979.85 feet;
thence North 76° 39° 57” West 525.16 feet to a Disk Found at the intersection of the
southern right-of-way line of Guilford College Road and the western right-of-way line of
Jamestown Square Drive; thence along said southern right-of-way line of Guilford College
Road and the northern property line of now or formerly TTM Family Limited Partnership,
a North Carolina Limited Partnership as recorded in Deed Book 6655, Page 621, Tract 2,
the following six (6) courses:

1) North 56°23°39” West 218.84 feet to a 1 Inch Iron Pipe Set;

2) North 56° 23” 52 West 805.99 feet to a Disk Found;

3) North 34° 17° 14 East 119.94 feet to a Disk Found;

4) North 55° 42 46” West 3,404.59 feet (crossing a Disk Found at 1,476.38 feet and
2,405.77 feet) to a Disk Found;

5) along the arc of a curve to the right having a radius of 1,704.09 feet with a chord bearing
and distance of North 53° 26° 25™ West 239,08 feet to a Fisk Found;

6) along the arc of a curve to the right having a radius of 1,066.27 feet with a chord bearing
and distance of North 35° 25 254” West 501.63 feet to the True Point of Beginning; thence
along a northem property line of said TTM Family Limited Partnership, North 70° 22' 04"
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West 192.10 feet to a 1 Inch Iron Pipe Set in the eastern right-of-way line of Guilford Road;
thence along said eastern right-of-way line of Guilford Road, North 73° 12" 42" East 150.70
feet to a Disk Found at the intersection of said eastern right-of-way line of Guilford Road
and said southern right-of-way line of Guilford College Road, thence along said southemn
right-of-way line of Guilford College Road, a curve to the left having a radius of 1,066.27
feet with a chord bearing and distance of South 18° 43' (7" East 115.33 feet to the True

Point of Beginning, containing 0.197 Acres.

Survey Description: Parcel K

Lying and being in the Town of Jamestown, Jamestown Township, Guilford County, North

Carolina, and more particularly described as follows:

Commencing at a P-K Nail Set in the Right-of-Way of Guilford College Road, having NC
Grid NADS83(2011) coordinates of Northing, 822,142.29 feet, Easting, 1,728,979.85 feet;
thence North 76° 39" 57” West 525.16 feet to a Disk Found at the intersection of the
southern right-of-way line of Guilford College Road and the western right-of-way line of
Jamestown Square Drive; thence along said western right-of-way line of Jamestown Square
Drive, South 34° 16' 11" West 76.88 feet to a 1 Iron Pipe Set at the northeastern corner of
now or formerly The Trustees of Guilford Technical Community College as recorded in
Deed Book 5988, Page 1797, thence crossing Jamestown Square Drive, South 88° 06' 09"
East 116.54 feet to a 1 Inch Iron Pipe Found at the eastern right-of-way line of Jamestown
Square Drive, said 1 Inch Iron Pipe Found being the True Point of Beginning; thence along
said eastern right-of-way line of Jamestown Square Drive, North 34° 16' 11" East 15.62
feet to a Disk Found at the intersection of said eastern right-of-way line of Jamestown
Square Drive and said southern right-of-way line of Guilford College Road; thence along
said southern right-of-way line of Guilford College Road, South 56° 23' 39" East 25.10
feet to a 1 Inch Iron Pipe Set at a northern corner of said The Trustees of Guilford Technical
Community College as recorded in Deed Book 5988, Page 1797; thence along a northern
property line of said The Trustees of Guilford Technical Community College as recorded
in Deed Book 5988, Page 1797, North 88° 06' 09" West 29.72 feet to the True Point of

Beginning, containing 0.005 acres or 196 square feet.
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AFFIDAVIT OF NOTICE

REGARDING NOTIFICATION REQUIREMENTS FOR Town Coungi Public Hearing Rezoring Request D R. Horton

2224 Guithord College Rd, 5300 Mackay Rd, 2207 Guitlord College Rd, 5303 Mackay Rd located on Gui]ford County Tax Mapfparcct(s)’ a_nd

P[N#(s) 159144, 159105, 159106, 158765

Check box if additional sheets are attached: D

STATE OF NORTH CAROLINA
COUNTY OF GUILFORD, to-wit:

| _Nancy Avery , the undersigned, being first duly swom, do hereby depose and cerify as
follows:

That in accordance with Section 160A-384 of the North Carolina General Statutes, the property owners listed on the
attached sheet were notified of the Jaruary 25 ,2022  public hearing before
the Town Coungii , to be held at Cive Center at 6:00 pm.

That said notification consisted of a written notification letter mailed to each listed property owner or their agent at
least 10 and no more than 25 calendar days before the referenced pubiic hearing.

That a sample notification letter and a list of the names of property owners or their agents or occupants of the
property to whom notification was sent are attached.

That said notification was mailed from the Jamestown USPS , on Jamestown 11, 2022 by
Firsi Class mail.

That pursuant to the Town of Jamestown Land Development Ordinance, ptacards fumished by the Town,
indicating the date, time and place of the public hearing before the
Town Council , a brief description of the matter being heard, and identifying the land which
is the subject of the application, were erected on the property at least 10 and no more than 25 calendar days prior to the
public hearing, and further, that said placards have been maintained up to the time of said hearing.

That the placards were posted on January 11 , 2022

i

T A’ o Town Clerk's Signature 0

Subsenbed and swomn to before me this Hq‘e'\ day of JOD’\ {0 20 22

My Commission Expires: y G 0 [ AW
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Mayor
Lynn Montgomery

Council Members

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes .

Matthew Johnson Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Public Hearing for consideration of Developm t Agreement AGENDA ITEM #: 11-A(3)
D COl  NTAGENDAITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: Jyne 23, 2022 ESTIMATED TIME FOR DISCUSSIC 20 min
DEPARTMENT: Planning CONTACT PERSON: Anna Hawryluk, Town Planner
SUMMARY:

A petition for rezoning has been received and reviewed by the Planning Board. The public hearing st :ned at the January 25,
2022 regular meeting - the consideration of the rezoning of the parceis located at 2221 Guilford College Rd., 5300 Mackay Rd,

2207 Guilford College Rd, and 5303 Mackay Rd from AG (Agricultural} to PUD (Planned Unit Development) with a Development
Agreement.

As staff have discussed at previaus meetings, this Development Agreement coincides with the prop  2d rezoning request.

ATl HMENTS: nyap Development Agreement

RECOMMENDATION/ACTION NEEDED: Council may continue, deny, or approve rezoning request.

BUDGETARY IMPACT: VA

SUGGESTED MOTION: TBD

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e« Jamestown, North Carolina 27282
Tel: (336)454-1138 & Fax: (336) 886-3304
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DRAFT

DEVELOPMENT AGREEMENT

BETWEEN
THE TOWN OF JAMESTOWN
AND
D.R. HORTON, INC.

Prepared by and Return to:
Thomas E. Terrell, Jr.

Fox Rothschild LLP

230N.  n Street, Suite 1200
Gro sboro, N.C. 27401
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STATE OF NORTH CAROLINA )

) DEVELOPMENT AGREEMENT
COUNTY OF GUILFORD }
This Devclopment Agrcement (“Agreeme } is entered into this day of

. 2022 (the “Effective Date™) between the Town of Jamestown (“Town™), a
North Carolina municipal corporation, and D.R. Horton, Inc. {"DRH) (collectively the “Parties.”)

ARTICLE I.

RECITALS
1. N.C. Gen. Stat. § 160D-1001{a){[) provides that ".  :-scalc development projects often
occur in multiple phases extenc 1+ ra period of years, reyuiring a long-term commitmeni of

both public and private resourees.”™

2. N.C. Gen. Stat. § 160D-1001(a}2) provides that “such devclopments often create
community impacts and opportunitics that are difficult to accommodate within traditional zoning
processes.”

3, N.C. Gen. Stat, § 160D-1001(a) 3) provides that “because of their scale and duration, such
large-scale projects often require carcful integration between public capital facilities planning,
financing, and const  tion schedules and the phasing of the private deve  ment.”

4, N.C. Gen. Stat. § 160D-1001{a)}(4} provides that “because of their scale and duration. such
large-scale projects involve substantial commitments of private capital by developers, which
developers are usually unwilling to risk without sufficient assurances that development standards
will remain stable through the extended period of development.™

5 N.C. Gen. Stat. § 160D-1001{a)}5) wides that "such developments often permil
communities and developers to experiment with different or nontraditional types of development
concepts and standards, while still managing impacts on the surrounding areas.”

6. N.C. Gen. Stat. § 160D-1001(a)6) provides that “to better structure and manage
development approvals for such large-scale developments and ensure their proper i1 zration into
local capital facilities programs, local governments need the flexibility in negotiating such
developments.”™

7. Pursuant te these statute sections and N.C. Gen. Stat, § 160D-1001(b), thc Town of
Jamestown has been authorized to enter into development agreements with developers and
property owners pursuant to the procedures and requirements of N.C. Gen. Stat. § 160D-1001, er.
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principles of design that regulate development of the Pr " ct; and (d) to provide assurances to DRH
that it may proceed to develop the project under tue approvals in this Agreement without
encountering future changes in ordinances, regulations, or policies that wou  1ffect DRH's ability
ta develop the Project under the terms of this Agreement,

ARTICLE III.
DEFINITIONS

1. Terms defined. The following tenns use in this Agrecment shall have the meanings
provided:

Agreement — “Agreement” shall mean this Development Agreement and the attachments and
exhibits referenced in the  reement, and all revisions and modifications to the Agreement.

Breach (Minor) — a Minor Breach is a violation of any term o:  ovision of this Agreement or
requireme: > the Land Development Ordinance (“1.DO7) that can be remedied by site plan
revision or corrected on §

Breach (Major) — a Major Breach is any willful or negligent violation or departure from the
requirements of this Agreement, the LDO, or approved sitc plan that is not classifi ~ as a Minor
Breach and for which the remedy is withholding development permits or certificates ot occupancy
until the breach has been cured.

DRH — "DRH" shall mean D.R. Horton, Inc. and its +  Hlly or partially owned subsidiaries,
employees. agents, contractors, atterneys, consultan  and any other person or company acting on
its behalf with a fiduciary or contractual obligation 10 DRH. DRH also means successors in title
and interest to DRH.

Town —~Town" shall mean the Town of Jamestown. 1 North Carolina mt il corporation, and
i mployees, agents, consultants, attorneys, departments. and divisions.

Minor amendment — a “Minor Amendment™ is an amendme o this Agreement or attachments
that can be made administratively by the Town ma :er or his or her designee, and includes:
changes in land use that are considered similar in type, function, or appcarance; changes in the
density in cne residential area that does not affect overall density; increases in overall density that
do not exceed 2% above the maximum density for good cause shown; minor ¢ 1ges in
architectural standards; changes to technical plans related to p1 ¢ services: and changes in
setbacks and other measurable items that do not exceed 5% of the required measurement.

Major amendment — a “Major Amendment™ is an amendment to this Agreement or attachments

that requires approval by the Town Couneil, and includes: amendments that are not listed as Minor

Amendments; the addition of new land: adding uses that are considered to be more intensive or

than approved uses or that are within prohibited categories; a change in the nu1  r of access

points; any change that would tri  r a revised TIA; any change in the size of the area designated

for multi-family or increz  in multi-family units above 500 units; and changes in architecture and
3
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design that are not consi¢c .d minor changes.

Default — Default for DRH shall mean the failure to remedy a Major Breach within 60 days of
notice. Default for the Town shall be limited to failure to take steps or provide ser ~ es as
described in Article  (Public Services).

Project — “Project™ shall mean thc proposed development o0 sidential and commercial uses
according to concepts and designs approved by the Town, including, but not {imited to, the
supportive street, utility, signage, lighting, and open space infrastructure.

Property — “Property™ shall mean the physical area deseribed  the metes and bounds attached as
Exhibit A to this Agreement. Property may also include, as appropri  to context, the buildings
and fixturcs attached to the Property.

2. Terms not de....zd. Terms not defined in Article I1I, section | of 5 Agrcement. shall first
be interpreted within the context of usage in this Agreement, secondarily, by reference to the Town
of Jamestown UDQO; and third. by reference to Websters Dictionary, on-line edition.

ARTICLE IV
USES AND DENSITY

RESIDENTIAL USES

1. Concept Map. DRH has created a may  Concept Map™) that illustrates broadly
the b sing types allowe  n each of the Project’s identified areas. The Concept Map is
attached to this Agreement as Exhibit .

2. Types allowed. The residential uses allowed in the project shall be limited to single
family attached and detached, townhoimes, and multi-family, and any civic or community
tmprovemenis dev © o lity event buildings, parks
and open space, an

3 Uses hy area, The uses allowed in eac f the Project’s areas are the uses listed or
the Concept Plan map attached as Exhibit .

4, Multi-family. The area identified as multi-family shall not change in size or locatior
within the Project except through a major amendme  2f this Agreement. “Multi-family’

does not include attached homes or townhomes.

COMMERCIAL USES

1. Allowed uses. It is the intent of the Commercial Arca, asi1  her described in Article
___. to create a location suitable for businesses that serve the rroje  ind surrounding
neighborhoods with a combination of small-scale retail, service, and food cstablishments.
The following uses shall be permitted:

[initial list  be created by DRH]

4
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ARTICLE VIL
TRANSPORTATION IMPROVEMENTS

TRAFFIC IMPACT ANALYSIS

1. Servi--. DRH shall hire a North Carolina licensed transportation engineer to
perform a tra...c impact analysis (“TIA™} for the Project.

2. Scope. DRH and the engineer shall meet with the Town and NCDOT to determine
the proper scopc and parameters of the TIA.

3. Transportation improvements. Impri  ments and mitigation mee  ¢s suggested
or required by the TIA shi  be mandatory. Improvements and mitigation mcasurcs not
required by the TLA shall not be required.

STREETS AND SIDEWALKS

l. “ywn St lards.

a. General Standards. All streets and sidewalks shall be built to Jamestown
S Jard as required by 1 Technical Standards Manual (Standards Manual™).
Deviations from the Standards Manual may be allowed in the Town's sole
discretion, which decision shall be final and not subject to appeal to the Town's
Board of Adjustment or other Board.

b. Construction Materials. DRH has presented the Town with a sketch plan
showing streets that may be categorized as a thoroughfare that connects to Guilford
College Road, nei orhood streets, and alleyways. Materials and construction
standards for each shall be:

(i) Thoroughfare — a minimum of 8 inches of aggregate base course
(*ABC™), with 2.5 inches of intermediate coarse asphalt and 1.5 inches of
surface coarsc as) It

(1) Neighberhood streets and alleyways — = minii - 1 of 8 inches of
ABC, with 2 inches of intermediate coarse asph.... and 1.5 inches of surface
coar:  tsphalt.

c, Dimensions and Rights-of-Way.

(i) The thoroughfare shall have .
valley-to-valley idth and a 2.5-foot

(1) Neig  rhood streets shall h
foot valley-to-valley width and 2.5-f¢
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ARTICLE X.
COMMERCIAL AREA

Al LOCATI™

DRH has proposed a commer area (the “Commercial Area™) along Guilford Road near
the intersection of Mackay Road as shown of a site plan attached to this Agreement as Exhibit___.

B. SIZE

1. Ordinance of adoption. This Agreement is entered into by ordinance, making this
Agreement I lly binding and enforceable by its terms and by powers vested in the Town by
statute.

2. Land Development Ordinance, Town Policies, and Other Laws. The Town's
current LDO and all Town standards and policics arc  ;ted by title and date of adoption on Exhibit
_attached. Other Laws applicable to the Project include the adopted PUD zoning, which is
attached to this Agreement as Exhibit _, the Concept Plan attached to this Agreement, 1 this
Agrcement {collectively “Laws™). DRH’s covenants and restrictions and «  >r rules adopted to
govern the Project and i1s POA arc not considered Laws and may be modified and amended in the
sole discretion of DRH, provided that no such covenants, rules, or re  ctions shall not be
inconsistent with this Agreement.

3. Permits. Permits issued by the State of North Carelina orthe !  2d States exist as
to term and validity pursuant to the terms of the permit and underlying general statutes and federal
codes. Permits referenced in this paragraph do not establish vested rights exce 15 to common law
application.

4. Vested nghts. Except for the Town’s Fee Schedule, which changes from time to
time  the disere  n of the Town, DRH is vested for the duration of this Agreement under the
laws and policies existing at the time of the Agreement, specifically included the laws and policies
referenced in paragraph 2 above (“Existing Laws™). Except as expressly provided in N.C. Gen.
Stat. §§ 160D-108(c) or 160D-108.1(f), no changes, »mendments, alterations, expansions,
enhancerr s, or application of Existing Laws shall ap, , to the Project without the written

4
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consent of DRH, As provided in N.C. Gen. Stat. § 160D-1007(c), in the event State or federal law
is changed after a development agreement has been entered into and the change prevents or
precludes compliance with one or moreprovi  ns of the development agreement, the parties may
modify the affecied provisions, upon a finding that the change in State or federal law has a
fundamental effect on the Agreeme  To the extent that a change in State or federal law has a
fur  nental effect on the Agreement to the detriment of DRH and amendment of this Agreement
is not prohibited by law, the Town agrees that its consent to amendinent shall not be unreasonably
or capriciously withheld.

5. Existing L aws retained. The Existing Laws shall be kept in a permanent file in the
Jamestown Town Hall clearly marked "PERMANENT TOWNRECT ™"~ =~ "'OTDISC ™™
OR AMEND. These documents permanently govern the developmetr arm Proj
If DRH has named the Project at the time this Agreement is execuit rLawsr

stored under the Project name.

6. Interpretation. All Laws shall be inte  eted as though the Parties intended
consistent interpretation and application and shall be read for consistent interpretation and
application. Where there is a discrepancy in interpretation or application, the LDO that existed on
the date of this Agreement’s adoption shall be considered primary. and this Agreement shall be
considered secondary. 1f a provision in the LDO is ambiguous, then this Agreement shall be
considered first as the Town's official interpretation and secondarily as an expression of the

wn’s intent,

ARTICLE XI1L
ARTICLE 160D-1001 et. seq. CERTIFICATIONS

Al STATUTORY CERTIFICATIONS

This Agrcement ts governed and authorized by N.C. Gen. Stat. § 160D-1006, which
requires the following information to be included:

1. Description. A description of the property subject to the agreement and the names
ofits  al and equitable property owners is found in Article  and Exhibit ___.

» Tt~ quration of the agreeme
he date of recordation.

3 Pe  tted uses, densities, pl

shall be as listed in Article IV. Plac

Plan a  :hed as Exhibit . DESIEL vuui ve ws wmovs ivws wiiiss 5 sitisie 11 4 sisiinsvimi s
and Design).

4. Public faeilities, responsibility for construction, dates and schedules of delivery.
All provisions in the Agreement related to public facilities, who shall develo:  1d provide
the services, = sequences of delivery and who is responsible are describea 1n Article V

5
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(Public Services). To the extent that the Town has incurred obligations for public services
as described in this Agrecment, such obligations shall be tied to successful performance by
the DRH in its development of the Projcct and meeting its own obligations as described in
Article V of this Agreement.

5. Land reserved or dedicated for public purposes and provisions for the protection of
environt tally sensitive property. Public dedications are described in icle IX
(Dedicavnon to Town). There are no provisions for the protection of cnvironmentally
sensitive property other than those required by State and federal law.

6. Other protections for health, safety, and welfare. Public safety is furrher protected
by several provisions contained within Article ¥V (Public Services). and public welfare is
further protected by provisions in all Articles,

7. Descriptions of provisions for preservation and restoration of historic  1ctures.
DRH shall work with the Guilford Co .y Preservation Commission and the distoric
Jamestown Society to restore or preserve aspects from on-site historic structures, including
the Futrell-Mackay- Armstrong house, and incorporate them into community amenities,

ARTICLE X]
MISCELLANEOUS
1. Amendment. This Agreement may be amended by the mutual consent of the parties or

their successors in interest. A major modification of the terms of this Agreement shall follow the
same procedures as required for the inittal approv ) f this Agreement. The Town manager or his
or her designee shall have the authority to approve minor, administrative amendments to this
Agreement and the Concept Plan.

2. Recordation. Within fourteen ) days after the Town enters into this Agreement. DRH
shallre  d this Agreement in the Office of the Guilford County Registerof D s,

3. Binding Effect. The burdens of this Agreement shall be binding upon, and the benefits of
this Agreement s | inure to, all successors in interest to the parties hereto.

4. Periodic Review. This Agreement shall be reviewed on a regular and routine basis during
the development of the Project, including, but not limited to, the submittal of any site plans or
other development plans for public services. Upon buildout, the Agreement shall be reviewed by
the Town as reasonably necessary, but not less than once per vear.

5. Default,
6, Notices.
To the Town;
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Mr. Matthew Johnson, Town Manager
301 E. Main Street

Tamactram N 377327

With a copies to:

Elizabeth M, Koonge

Raoberson Haywonth & Reece PLLC
300 N. Main Street

LI~k NAalas K7 ASTILN

Thomas E. Terrell, Jr.

Fox Rothschild LLP

230 N. Elm St. Suite 230
Greensboro, NC 27401
tterrelle,  xrothschild.com

To D.R. Horton

7.

incory
and D
or ung
addre:

8.
and ar

apply.

9, Assignment, After notice to the Town, [ H may assign its rights and responsibilities
under this Agreement to subsequent landowners of all or any portion of the Project, provided that
no assignment as to a portion of the Project w  relieve DRH of responsibility with respect to the
remaining portion of the Project owned by DRH without the wnitten consent of the Town. It DRH
sells the Project in ifs entirety and assigns its rights and responsibilities to a subsequent landowner,
then DRH shall be relieved of all of its covenants, commitments and obligations hereunder at the
time all such covenants. commitments. and obligations pass to DRH s successor.

[0. Govemning Law. This Agreement shall be govemed by the laws of the State of North
Carolina and the Laws described in Article X1.

IL. Counterparts. This Agreement may be executed in several unterparts, each of which
shall be deemed an original, and such counterparts shall constitute one and the same instrument.

7
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12. Agreement to Cooperate. In the eventoflega  tion instituted by a third party challenging
the validity of any provision of this Agreement, the Parties agree to cooperatc in defending such
action; provided, however, each party shall reta  the right to pursue its own indcpendent legal
defense.

13, Ag~-nents to Run with the Land. This Agreement shall be recorded in the Office of the
Guilford C..aty Register of Deeds. The agreements contained h  in shall be deemed to be
binding upon and run with the land and shall be binding upon and an obligation of all successors
in thc ownership of the Property unless otherwise provic  herein.

14, Hold Harmless. DRH agrees to and shall hold the Town, its officers, agents. employees,
consultants, special counsel and  presentatives. harmless from lability for damages, just
compensation, restitution, judicial or equitable relief arising out of claims for personal injury,
including health, and claims for property «  1age which may arise from the direct or indirect
opcerations of DRH or their contractors, subcontractors, agents, employees or other persons acting
on their behalf which relates to the Project. DRH agrees to pay all costs for the detense of the
Town and its officers, agents, employees, consultants, special counscl and represcntatives
regarding any action for damages, just compensation, restitution, judicial or equitablc relicf caused
or alleged to have been caused by reason of [ 1's actions or omissions in connection with the
P :ct. This hold harmless Agreement applies to all claims for damages. just compensation,
restitufion, judicial or equitable relief suf or alleged to have been sufi  :d by reason of the
events referred to in this paragraph., The~ may make all reasonable decisions with respect to
its representation in any legal proceeding,

Notwithstanding the foregoing, DRH's obligation to indemnify and hold the Town
harmnless shall not extend to any claims, losses or damages that anse from the acts or omissions of
the Town and/or its officers, agents, employees, consultants, special counsel, contractors and
representatives as well as any claims, losses or damages arising from the gross negligence or
willful misconduet of the Town and/or its officers, agents, employees, consultants, special counsel,
contractors and represenatives.

15. Severability. If any term or provision  ein shall be judicially determined to be void or
of no effect, such determination shall not affect the validity of 1 emaining terms and provisi

16.  No Pledge of Taxing Power or Governmental Authority. No provision of this Agreement
shall be construed or interpreted as (1) creating a pledge of the faith and credit of the Town within
the meaning of any constitutional debt limitation, (2) delegating govemmental powers, or (3) a
donation or a lending of the credit of the Town within the meaning of the Constitution of the State
of North Carolina. No provision of this Agreement shall be construed to pledge or to create a lien
on any class or source of Town funds, or operate beyond its intended scope so as to restrict, to any
extent prohibited by law, any future action or right of action on the part of the Town, Tot  :xtent
of'any conflict  ween this section and any other provision of this Agreement, this section shall
take priority. The Town has pre-audited this Agreement and the obligations hereunder to ensure
compliance with budgetary accounting requirements (if any) that may apply. This Agreement is
conditioned upon, and shall not be operative until, any required pre-audited certification is
supplied.
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17. Authority. Each party represents that it has undertaken all actions necessary for corporate
or public approval of this Agreement. and that the person signing this Agreement has the authority
to bind DRH or the Town.

18. Validity. DRH has fully participated in the ne  dation and execution of this Agreem
and affirms that the provisions and conditions herein pertaining its financial and other
obligations comport with all requirements of the UDO and the laws of the State of North Carolina,
the laws of the United States, and cemmon law.

[SIGNATURES ON FOLLOWING PAGES)]
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EXHIBIT "A"

Property — Legal Description

EXHIBIT "B"

Approved Concept Plan
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EXHIBIT "C"

131848915.1
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Mayor Councit Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Caepes

Matthew Johnson Lawrence Straughn

~n Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Presentation of Proposed Budget & CIP for FY2022-23 AGENDAITEM#: vy A 4.
D CONSENT AGENDA ITEM STION Tt D INFORMATION ONLY
MEETINGL. _E: June 23, 2022 ESTIMATED  1E FOR DISCUSSION: 20 Minutes
DEPARTMENT:  Finance C TACTPIL ON: Judy Gallm
SUMMARY:

The proposet  udget for 2022-20  presented, along with the proposed capital improvement program(CIP).

The budget message, the budget ordinance, the budget summary by fund, the CIP, as well as proposed changes to rates have all
been posted on the Town website. A hard copy of the proposed budget may also be viewed at Town Hall.

This year Guilford County dic  reappraisal {revaluation) of real property; the new valuation is approximatr - $631,307,500 (an
approximate increase of 24% over prior year valuation. The valuation number can change due to appeals v assessments (although
these will not be resolved before the budget is passed). We have calculated a revenue-neutral tax rate, which is intended to show
the tax rate that would keep the Town's revenue the same, given the new tax base. This rate is calculated as $.4687/$100 value,
and is lower than the current tax rate of $.485/$100 value. The difference in revenue that would be generated between the current
tax rate and the revenue-neutral rate is approximately $102,700. The budget, as presented, calls for the current tax rate of
$.485/$100 value to remain in effect,

The budget is approved at the departmental level by Town Council.

ATTACHMENTS: pecolution adopting CIP 2022/2023 to 2026/2027

RECOMMENDATION/ACTION NEEDED: Approve FY22-23 Proposed Bu it and CIP as presented.

BUDGETARY IMPACT:

SUGGESTED MOTION; Approve the FY22-23 Budget, Resolution adopting the CIP, and rate schedule as presented.

FOLLOW UP ACTION NEEDED:

P.0O. Box 848 e Jamestown. North Carolina 27282
Tel: (336)434-1138 » Fax: (336) 886-3504
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Mavyor Council Members

Lynn Montgomery Ma Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Matthew lchnson Law  ce Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA 'EM

ITEM ABSTRACT: Consideration of the adoption of the Town's Updated Strategic Plan AGENDA M#:

VIl-B
D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE:  pe 23, 2022 ESTIMATED TIME FOR DISCUSSION: 10 min
DEPARTMENT:  Adqministration CONTACT PERSON: Matthew Johnson, Manager
SUMMARY:

The Town of Jamestown Strateaic Plan is designed to be a1 Itiyear representation of the Town's mission. It aims to serve as a
roadmap for staff and Town Cc  :il aver the next three to five years. This plan—an outgrowth of Coun  and staff input from earlier
this year as well as several pre-existing documents—further defines the Town’s strategic priorities.

The Town Council and staff met on June 6, 2022, to discuss and review the current Strategic Plan. The plan in this packet reflects
the input received from the Council. Staff respectfully requests adoption of the Council's Strate  Plan for  22.

ATTACHMENTS: Toun of Jamestown Strategic Plan

RECOMMENDATION/ACTION NEEDED: Approve the updated Town of Jamestown Strategic Plan

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Move to approve the updated Town of Jamestown Strategic Plan.

FOLLOW UP ACTION NEEDED: None

P.O.E 848 e Jamestown, North Carolina 27282
Tel: {336)434-1138 » Fax: (336) 886-3504
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The Town of Jamestown Strategic Plan is designed to be a multiyear representation of the To__n’s mission. It
aims to serve as a roadmap for staff and Tov  Council over the ..ext three to five years.

This plan—an outgrow _.i of Council and staff input from earlier tt . year as well as several pre-existing
documents—further defines the Town’s strategic priorities.

The stru__are better links Council and staff plans and employs a format that should be more useable for elected
officials, staff, partners and citizens.

The plan includes these components:

* Outcome statements that are the foundation of the Town’s mission statement;

* Short and long-range goals that further define and support the outcomes;

* [ .ltiyear {three- to five-year) goals that will be executed to achieve the outcomes; and

* Annual tasks captured in a separate working document and a reporting structure that will be updated
regularly to track progress.

The outcomes and goals snapshot represents a graphical method for displaying specific desired outcomes and
the goals necessary to bring these to fruition.

Goals are grouped under the five focus areas listed above. Each individual outcome represents an initiative that
has been reviewed by staff and the Council together during the annual retreat process to ensure that citizen
needs are being met in an effective and efficient manner.

This document will be reviewed semi-ann 1lly and the Town Manager will communicate progress on each of the
goals with the Council as needed.

The Town Council will review this document annually to ensure that goals are still relevant. The document will
be updated and adopted as a part of the annual budget process in June.
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Creating an exceptional quality of life for all citizens by providing superior services.

Jamestown will be a thriving community with strong roots in our history. ne dedicated to a high quality of life
for residents of all ages, including: recreation, education, and supporting businesses. A community of clean,
beautiful, and safe surroundings and welcoming neighborhoods where everyone can feel at home.

Primary:

Compassion/Fairness - We show col >assion to everyone, our citizens, our staff, and our visitors. When we make
decisions as a Town we are thou,.tful and understanding of how those decisions will affect our citizens. We
ensure that ever  yne gets equal consideration.

AccoL tability - We hold ourselves accountable and remember that we are always accountable to the citizens
of Jamestown. We take ownership of the actions and decisions made by the Town and the results of those
decisions.

Servant Leadership - We believe that we are leaders who have been placed here to serve our citizens and engage
them while also putting their needs first.

Ability to Work Together - We will find a way to work together. Diverse backgrounds and experi 1ces will not
preclude us from finding a way to hear all voices and incorporating them into our work.

Second: y:

Listening - We actively listen to the needs and desires of our Town and reflect on what we’ve heard b “>re.
Open-Mindedness - We keep our minds pen so that we are able to respond effectively to the changing needs of
Jamestown.

Making a Positive Impact - We strive to set goals that will have a positive impact on the lives of the people of
Jamestown and allow for our values to guide us  meeting or exceeding those goals.

Respect - We will always remain respectful in our interactions with one another, Town staff, and especially the
citizens of Jamestown.
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Mayor Council Members
Lynn Montgomery Martha Stafford Wclfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager Jehn Capes
Matthew Johnsen Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Special Event 3juest for Friends for an Earlier Breast Cancer Test AGENDA V& VII-A

I:I CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATION ONLY

MEETING DATE: june 23, 2022 ' ESTIMATED TIME FOR DISCUSSI  : 10 min
DEPARTMENT:  Aqministration CONTACT PERSCN: Matthew Johnson, Manager
SUl  JARY:

Friends for an Earlier Breast Cancer Test is the nation’s only nonprofit breast cancer organization exctusively focused on identifying
an earlier detection test for breast cancer. Their mission is to identify a biological test that will detect breast cancer at its earliest
stages. Since their inception in 1995, earlier.org has awarded over $4.5 million to fund seed grants at prestigious institutions across
the country and around the world. Proceeds from this Sherlock 5K + dogv <+ 1M fun run will t  efit this purpose.

The applicant has been working with the Town to secure the use of Wrenn Miller Park as the site for their 2022 event. Town staff
have a few outstanding questions related to the use of NCDOT roadways, but feel that this can be worked out in the upcoming
weeks. The staff respectfully request that ¢ jonditional Approval® be granted subject to the staff being able to be satisfied that
NCDOT will give permission to use the route as indicated in the packet. Additionally, | would request that the Town waive fees
associated with the provision of 2 staff members and the use of the Town’'s sanitation tr < to collect solid waste for the event.

ATTACHMENTS: Application, addendum, and route map.

RECOMMENDATION/ACTION NEEDED: Conditionally approve the special events o est subject to any conditions imposed by NCDOT.

BUDGETARY IMPACT: Minimal - 2 staff members and the sanitation truck

SUGGESTED MOTION: Move to conditionally approve the special events request subject to any conditions imposed by NCDOT and to
provide up to 2 staff memb:  and the Town's sal  ition truck for sclid waste collection.

FOLLOW UP ACTION NEEDED: N/A

P.O. Box ¢ Jamestown., North Caroling 27282
Tel: ( 454-1138 e Fax: (336) 886-3304
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SPECIAL EVENTS PERMIT

This permit must be received 1o later than 60 days prior to vour event.

DaterheG, ?-D?L ﬁ’[a\d.s %’MWU{},’
e VerbeButres, o 20 ONED. €50 27403
Date of Event: 4~ 1 0 — QO?i.Z_ Time of Event: M'—

Locaion ot ven: JZUMESTON, NC (\Wlenn Vi Ler-Park. et

Phonc Number: 3$ 557 2 t 2‘:15 Alicrnate Phone Number.,

Frmail: }me,bur r\e\_[@ ecur‘l ey, @Plnns attached X YES n NO : l,mu_

Description of Special Event (attPc additional sheets if C‘Qﬁ,ﬂ

necessery): s

Will Alcoho! be Served or Brought to Premises? o YES  NNO
(If Yes, attach any applicable ABC Permits and copies of your third party liability insurance)

By signing, [ agree to reimburse the Town of Jamestown for services including, but not limited to, Police,
Saniation, and Public Services. These fecs may be waived by Town Council, at their discretion, Please
indicate 1l'you wish to pcution Town Council 1o waive these fees: g YES aNO

NO FEE IS REQUIRED FOR THIS PERMIT

The individual or group, their pucsts and invitees, understand and agree that the Town of
Jamestown will NOT be responsible for injury to persoas usinp the premises under the
terms of its application, nor for damage to oy loss of property brought ontoe the premises,
and that the Town of Jamestown will be held harmless for any and all claims for such
injurv, damage or loss, personal injury or death resulting from the use of its prope or

related to the provision of outdoor table service and/or alcohol use, including any court
costs and attorney fees.

The individual or organization, their guests and invitees agree to abide by all rules, laws
and puidelines established by the Town Council or the State of North Carslina. 1 have also

read and agree to abide by the Town's Sperial Events Ordinance. | also understand that if
I violate this Ordinance, I may be subject to the penalties listed therein.

Sigm%ﬂﬂ}%@UM, el O, 1002

o d

Date reccived: Received by:
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INTERNAL REVENUE SERVICE DEPARTMENT QF THE TREASURY

P. O. BOX 2508
CINCINNATI, OF 45201

Employer Jdentification Numbar:

Date: Ml 15 7000 56-1948104
DLN;
17053099714000
FRIENDS YOU CAN COUNT ON INC Contact Person:
3910 HAZEL LN JON M WADDELL ID# 31375
GREENSBORO, NC 27408-3188 Contact Telephone MNumber:

(B77) 829-5500
Our Lettey Dated:
November 199&
Addendum Applies:
No

Dear Applicant:

Thiz modifies our letter of the above date in which we stated that you
would be treated as an organization that is mor a private foundation until the

expiration of your advance ruling period.

Your exempt status under pection 501(a) of the Internal Revenue Code as an
organization described in section 501{c) (3) ip &tlll in effegt. DBased on the
information you submitted, we have determined that you are not a private
foundation within the meaning of section 509{a) of the Code because you are an
organization of the type dascribed in section 50%(a) (1) and 170(b) {1} (A) (vi}.

Grantors and contributors may rely on thies determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your sectlon 509{a) (1} mtatus, s grantor oxr contributor may not rely on
this determination 1f he or she was in part responaible for, or was aware of,
the act or failure to act, or the subgstantial or material change on the part of
the organization that resulted in your loes of such atatus, or if he or she
acquired Jnowledge tbat the Interpal Revenue Service had given notilce that you
would no lomger be clasgified as a pection 509(a) {1} organization,

You are required to make your annual information return, Form 990 or
Foxrm 990-EZ, availsble for public¢ ingpection for three yeare after the later
of the due date of the return or the date the return is filed. You are also
regquired to make avallable for public inspection your exemption applicavion, .. _ _
any supporting documents, and your exemption letter. Copies of thege
documents are aleo required to be provided to any individual upon written or in
person request without charge othar than reagonable fees for copying and
You may fulfill this requirement by placing these documents on the

postage.
Interner. FPenalties may be imposed for failure to comply with thesge
requirements. Additional information is available in Publication 557,

Tax~Exempt Status for Your Organization, or you may call our toll frea
number shown abova.

If we have indicated in the heading of this letter that an addendum
applies, the addendum enclosed is an integral part of this lettar.

Leccer 1056 (DO/CGE)
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Article III: Requirements for special event permit application.

1. Applicant: Kara! :Burney, Director of Programs and Events
earlier.org - Friends for an Earlier Breast Cancer Test
2407 Dent Street. GSO. NC 27408
336-337-2445,

2. earlierorg - Friends for an Earlier Breast _ancer Te :will be financially
responsible for any Town fees or costs imposed for the event. As a non-profit
organization (Feder EIN #56-1948104), we humbly ask for consideration of
areduction / forgiveness of fees,

3. Organizer: Kara McBurney, Director of Programs and Events
earlier.org - Friends for an Earlier Breast Cancer Test
2407 Dent Street, GSO, NC 27408
336-337-2445

4. N/A
5. Tax Exempt L¢ er attached.

6. Earlier.org - Friends for an Earlier Breast Cancer Test is the nation’s only non-
profit breast cancer organization exclusively focused on identifying an earlier
detection test for breast cancer. Our 1ission is to identify a biological test
that will detect breast cancer at its earliest stages. Since our inception in
1995, earlier.org has awarded over $4.5 million to fund seed grants at
p stigious institutions across the country and around the world. Proceeds
from this Sherlock 5K + dogwalk + 1M fun run will benefit this purpose,

Furthermore, earlier.org intends to approach restaurants/businesses along/
around Main Street in Jamestown in hopes of partnering and/or promoting
this event. Our 6 PM 5K st rt // 6:10 PM dogwalk 1M Fun Run start times
are intended to allow participants to enjoy the event and then we will
encourage them to stay and patronized Jamestown business and
establishments.

7. 5Krunners {entry fee $30 early registration throi. _h 8/16; $35 through 9/15;
$40 day of event}; dogwalk/1 M funru {entry fee $15 advance registration
through 9/15; $20 day of event}
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8. Proposed route attached.

9. Goal of 200-250 participants. 5K runners may not register with a dog. 1M
Fun Run + dogwalk participants may register with a dog that shall always
remain leashed. All owners will be expected to clean up after their dogs.
PARKING: the Town of Jamestown has 162 spaces classified as “Public
Parking Areas.” {see attached map; Source: https://www.jamestown-nc.gov}
Special use requests will be made on behalf of earlier.org to Jamestown
Elementary School & Jamestown United Methodist Church for additional
parking options.

10.Earlier.org will make arrangements for excess trash removal with an
independent company, as necessary.

11.Trivium Racing, the race management and timing company, will provide a
sound system and MC/Announcer services. Trivium provides a generic
playlist of upbeat music to keep the runners moving + pre and post-race
announcements.

12.Earlierorg will provide portable sanitation facilities based on the number of
registered racers/participants and will have them appropriately placed based
on the approved event route.

13.Guilford County Sheriff will be secured for on site for participant safety, road
closures, etc. Generators will be used for timing equipment; gasoline will be
handled and stored appropriately. In the event of severe weather, the race
will be postponed (weather will be monitored with radar). Race will be
clearly marked with signage and traffic cones. No alcoholic beverages will be
served.

14.Number of Guilford Country Sheriff officers and event volunteers will be
determined based on number or registered event participants.

15.Certified Athletic Trainer and Doctor of Veterinary Medicine on site for
participant safety.

16.Sample Insurance Certificate attached; Town of Jamestown to be added as
additional insured.

17.No unusual requirements.

18.Race registration/trainer/vet tent set up locations to be determined after
final race route is established.
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Mayor Council Members

Lynn Montgomery Martha Stafferd Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Town Manager John Capes

Matthew Johnson Lawrence 5Straughn

Town Attorney

Beth Koo
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Update of Facitity Use Policy at Jamestown Park Clubhouse AGENDA [TEM #: VIiI-B
D CONSENT AGENDA [TEM ACTION ITEM D INFORMATION ONLY
MEETING ™ "TE: June 23, 2022 ESTIMATED TIME FOR DISCUSSION: 10 min
DEPARTMENT:  Administration CONTACT PERSON: Matthew Johnson, Manager
SUMMARY:

m time to time, it becomes necessary to update the Town's policies. The attached poiicy addresses the uses of the Jamestown
rark Clubhouse facili  The updates include rate changes to be consistent with rates for cleaning vendors, event host wages, and
security detail wages. In addition, the policy makes it clearer what types of activities are permitted and prohibited, policies for
refunds of deposits, and limits of liability insurance required.

ATTACHMENTS: Facility Use Policy

RECOMMENDATION/ACTION NEEDED: Adopt the updaied policy as presented.

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: Move to adopt the updated Facility Use Policy for the Jamestown Park Clubhouse as presented.

FOLLOW UP ACTION NEEDED: N/A,

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: 1336} 434-1138 o Fax: (336) 886-3504
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Thank you for choosing the Jamestown
Park Clubhouse for your event. We look
forward to working with you in making
your event a success. Below is general
information about the Clubhouse, which we
encourage you to review as soon as
possible. Jamestown Park Clubhouse is not
available for rent on the evening before
Thanksgiving, Thanksgiving Day,
Christmas Eve and Christmas. When you
sign the Rental Agreement you will be
apgreeing that you have read and
understand all the information in this
Facility Use Guide. Please contact the
Town Hall staff if you have any questions.

Rental Agreement, Deposits & Final
Payment: Your reservation will be
confirmed when we receive your signed
Rental Agreement, Rental Addendum, fees,
and deposit. Any additional charges incurred
will be deducted from your deposit before the
deposit is refunded to you. Make checks
payable to “Town of Jamestown™. Anyone
leasing the Jamestown Park Clubhouse must
be at least 25 years of age. Only the rooms
designated in the Agreement are to be used
during your event. The person signing the
agreement MUST be in attendance
throughout the entire function. The person
signing this contract is legally responsible for
making sure all procedures are followed and
it is the responsibility of the signer to ensure
that the facility is properly used and cared for.
Users are responsible for any and all damages
to the facility caused as a result of his/her
event and his’her guests. A rental or
reservation agreement may NOT be
transferred or assigned to any other person or
group without approval by the Director of
Golf.

Cost Estimate: The Rental Addendum is a
cost estimate based on the information you
gave us at the time of the rental:

Liability: You cannot have more people in the
room(s) you have rented than our fire capacities
allow. The Mendenhall room capacity is 60 and
the Lindsay and Charles rooms will
accommodate 52. When staging tables and
chairs for your event, there must be space in
front of all entry/exit doors equal to or
greater than a six (6) foot radius per the Fire
Marshall. There are NO EXCEPTIONS to
this rule. No smoking, vaping, or tobacco
products are allowed inside the building. Any
damage to the clubhouse caused by you or your
guests will be taken out of your Deposit. The
Town of Jamestown (dba Jamestown Park) is
not responsible for any personal property or
equipment brought to or left at the Clubhouse.

The renting individual or group, their guests
and invitees, understand and agree that the
Town of Jamestown (dba Jamestown Park)
will not be responsible for injury to persons
using the premises under the terms of the
application, nor for damage to or loss of
property brought onto the premises, and that
the Town of Jamestown (dba Jamestown Park)
will be held harmless for any such injury,
damage or loss resulting from use of its
property, including any court cost and attorney
fees.

Insurance: The Town of Jamestown will
determine the type of insurance coverage
required for an event based on the following:

A. Non-profit/Civic Groups/Business
Organizations: These groups should have
an existing general liability policy and
must provide a certificate of liability
insurance naming the Town of Jamestown
as an additional insured, with a minimum
of $2 million in liability coverage.

B. Private events: These groups may not have
an existing general liability insurance
policy, in which case they shall obtain a
“Special Event” policy with a certificate of
liability insurance naming the Town of
Jamestown as an additional insured with at
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least $2 million of coverage.

The Director of Golf may, in concurrence
with the Town Manager/Assistant Town
Manager, and the Finance Director, allow for
certain small events with a limited number of
people or limited risk without the
requirement for an insurance policy. In such
cases, a Hold Harmless or Waiver of Liability
must be signed releasing the Town of
Jamestown and Jamestown Park Golf Course
from any and all liability.

Insurance coverage must coincide with the
dates of the User’s contracted event date(s).
If the user fails to provide evidence of
coverage prior to the event, the Town may
cancel the event and user shall forfeit all
rights to refunds of any monies paid.

Catering Services: You are welcome to use
any caterer on the Jamestown Park
Clubhouse list of approved caterers. If you
find a caterer you would like to use that is
not on the list, we will work to add them
provided they meet Jamestown Park
Clubhouse requirements. Due to health code
restrictions and security requirements, no
one may enter the kitchen facilities except
the Jamestown Park Clubhouse Event Host.
If it is agreed the Jamestown Park
Clubhouse staff will provide food services,
then charges for the same plus applicable
taxes and service charges will be included in
a Rental Addendum as agreed upon no later
than two (2) weeks prior to the event.

Food Provided by You: You may bring in
your own food or have your guests bring
covered dishes. You will need to bring
everything related to your food service. Due
to health code restrictions and security
requirements no one may enter the kitchen
facilities except the Event Host. You are
responsible for clearing your tables of all
trash and placing it in the trashcans we
provide. The Event Host will remove trash

bags as necessary and place them in the
dumpster. All or a portion of your Deposit
will be retained, if necessary, to cover the
expense of excessive cleanup or any
damages.

Third-party vendors: It shall be expressly
prohibited to invite any third-party vendor to
provide any service without the written
permission of the Director of Golf. All third-
party vendors shall be subject to the same
requirements for insurance as the User.

Beverage Service: Due to ABC laws, all
alcohol consumed at Jamestown Park
Clubhouse must be purchased from and served
by the Jamestown Park Clubhouse staff Event
Host. Jamestown Park Clubhouse offers a
Cash Bar as described in the Fees and Charges
Sections.

Private Businesses: Private businesses may
not rent the facilities for private business
endeavors. There is no exception to this
requirement.

Selling Tickets: The selling of tickets or
money exchange is not permitted at the
clubhouse, including reselling alcohol from a
hosted bar. Businesses selling products and
events where the public has been invited and
an admission is being charged are expressly
prohibited.

Decorations: Any decorations brought on site
must be flame retardant and any live greenery
must be cut within 24 hours of the function.
You cannot affix anything on the walls, floors
or ceiling with nails, staples, carpet tape or any
other substance that might damage Jamestown
Park or the clubhouse. Glitter, rice, confetti,
sparklers, canned string, or like products
are strictly prohibited. Bubbles and birdseed
are allowed outside only. All decorations
brought in by you must be removed at the
conclusion of the event unless special
permission and arrangements have been made
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in advance. Only enclosed flames are
permitted {votive candles, candles floating in
glass container, hurricane lamps, etc.)

Event Hosts: Event Hosts are scheduled to
work based on agreed upon event schedule
and approved access to the building. We
schedule staff as Event Hosts based on when
you tell us you plan to arrive. If you arrive
prior to the scheduled time, the staff person
may not yet be on site to assist you. (See
Fees and Charges Section)

Disclaimer: The Town of Jamestown does
not discriminate on the basis of race, sex,
color, religious affiliation, age, or national
origin. Groups or organizations using the
facilities may not deny admission to their
activities based upon race, sex, color,
religious affiliation, age, or national origin,
Approval to use the facilities is not an
endorsement by the Town of Jamestown of
the User’s organization or group. The Town
of Jamestown reserves the right to deny
rental to any person or group which, in the
option of the Town of Jamestown, would be
detrimental to the safety of the facility or
reflect negatively upon the Town or the Golf
Course.

Security: The Director of Golf shall have the
authority to require groups to hire off-duty
Sheriff Dept. personnel to provide security
for an event. This shall be at the sole
discretion of the Director of Golf and shall be
part of the rental agreement. Fees will be
assessed to the renter per the fee schedule.

Reservations: The first priority for
reserving the facility shall be given to the
Town of Jamestown. All other reservations
shall be on a “first-come™ basis subject to
availability of the requested date. “First-
come” means that a renter has submitted all
required paperwork and fees for a date to be
reserved. Any unpaid balances must be paid
in full a minimum of 30 days prior to the day

of the event or the Town may cancel your
reservation at its discretion. In the event that
the user is making a reservation 30 days or
less to the date of the event, all fees must be
paid in full the day of confirmation. Any
changes to the contract that incur a fee after
the full payment is made and prior to the
event must be paid in full as soon as changes
are made. Any additional charges incurred
during or as a result of the event shall be paid
within seven (7) days following the event.

Cancellations: Cancellations must be
reported in writing immediately to the
Director of Golf. Refunds will not include
any non-refundable deposits or fees. In the
event that the Town incurs fees which cannot
be refunded, the user shall be responsibie for
paying those fees.

Cancellation Notice Rate Schedule:

100% of deposit/rental fee to be returned by
the Town of Jamestown if the facility is
closed due to inclement weather or other act
of God and the facility is closed by the Town.

100% of deposit/rental fee to be returned by
the Town of Jamestown if user cancels the
event 60 days or more before the event.

75% of deposit/rental fee to be returned by
the Town of Jamestown if user cancels the
event 59-30 days before the event.

50% of deposit/rental fee to be returned by
the Town of Jamestown if user cancels the
event 29 or fewer days before the event.

Holidays: Rental of facilities during Town
of Jamestown employee holidays may be
assessed at a premium rate of twice the
regular rental fee and will be subject to
staffing availability.

Rules and Regulations:
1. The User understands and agrees that
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The Town of Jamestown does not
relinquish the right to control the
management of the facilities. The Town
of Jamestown reserves the right to
enforce all necessary laws, rules and
regulations during an event. All Town
authorized personnel may enter the
facilities during any event without
restriction whatsoever.  All facilities
including the space that is being use and
all parking areas will be, at all times,
under the control of the Town of
Jamestown. The Golf Course facility
will not close during standard hours of
operation for an event without prior
written approval of the Town Manager
and Director of Golf. Other patrons may
be entering the facility during event
hours.

Users and their guests must at all times
conduct their activities with full regard
to public safety and shall at all times
abide by the directives of Town and Park
staff, their representatives, or any other
duly authorized government official
responsible for public safety. Failure to
do so will resuit in IMMEDIATE
cancellation of the event and ejection
from the premises and a forfeiture of any
fees paid.

Users and their guests shall not enter any
area of the facility not covered by the
User agreement.

. Access to the facility is only allowed on
the day of the event. No access is
permitted without advance permission
of the Director of Golf or their designee.
If User needs to occupy the facility for
planning or rehearsal purposes, it must
be planned in advance and calculated in
the costs of the rental.

. The Town of Jamestown and Jamestown

Park assume no responsibility for the
User or their property while located in
the facility or on the grounds.
Jamestown Park does not provide
storage. Please make arrangements to

10.

.

12.

remove all items and decorations at the
conclusion of each event. The Town’s
staff will dispose of any items left from
events and a service charge may be
applied for such removal.

All exit doors must remain operable and
no part of any hallway, corridor, or exit
within or outside of the facility may be
used in a way that obstructs its use as an
exit. NO DOORS MAY BE PROPPED
OPEN AT ANY TIME.

Firearms are not permitted on the grounds
of Jamestown Park at any time.

The use of any fasteners to hang banners,
posters, balloons, etc. to any wall, floor,
ceiling, curtain, windows, doors, etc. is
STRICTLY PROHIBITED. User may
not hang anything from the ceiling/rafters
at any time.

The use of paint confetti, bubbles, and the
like are prohibited. No rice, glitter,
colored powders, silly string, paint,
fireworks (including sparklers), or open
flame candles outside of an enclosed
holder are permitted. Battery operated
candles are permitted. Silk and fresh cut
flower arrangements are allowed. Only
Sterno-style heating elements, used by an
approved caterer, are allowed.

No animals or pets (other than previously
approved service animals permitted by
the Director of Golf) will be permitted
inside the facilities.

The removal of tables/chairs/furnishings
is NOT permitted. Removal of furniture
from the designated area is not permitted.
Arrangements must be made prior to your
event with the Director of Golf to
accommodate the setup of your space.
Standing on tables, chairs, bar, and lobby
furniture is strictly prohibited.

. Music is allowed inside until ! 1pm. Any

exceptions must be approved by the
Director of Golf and accounted for in the
rental agreement.  Music must be
presented at an acceptable sound level so
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14.

15.

16.

not to disturb any other activities.

The Town of Jamestown has a sign
ordinance and the use of any temporary
signs or banners must be discussed with
the Planning Department in advance of
your event.

The use of any Town facility for ““for-
profit” events or events sponsored by
“for-profit” entities is prohibited. Any
event that is booked as a ‘fundraising’
event or as an event where a portion of
the proceeds may go to a non-profit shall
provide proof that a minimum of 50% of
all funds received are contributed to the
non-profit listed as the beneficiary. The
beneficiary non-profit must meet all IRS
criteria and be listed as an active 501c
entity.  Proof of contribution may
require an audit by an independent
accounting firm at the discretion of the
Town of Jamestown.

Copyright: User will assume all cost,
liabilities, and claims that arise from the
use of  patented, trademarked,
franchised, or copyrighted materials or
music, devices, processes, or dramatic
rights used in or incorporated into the
scheduled event. The User agrees to
indemnify and hold harmless the Town
of Jamestown from any claims or costs,
including legal fees, which might arise
from questions of use of any material
described above.
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A.ROOM RENTAL RATES AND CHARGES

Mendenhall Room is available for rent from 8:00am to 4:00pm daily for an hourly rate of $75. An
Event Host is included in this rate to assist your needs.

The combined Mendenhall, Lindsay, and Charles Rooms may be rented in the evenings after golf
hours for $400 for a 4-hour event between the following times:

The evening rental hours are scheduled as follows:

May through September 7:00pm to 11:00pm
October 6:00pm to 11:00pm
November through February 5:00pm to 11:00pm
March through April 6:00pm to 11:00pm

The Patio is for the use of all Jamestown Park customers. If your event is scheduled during golf play
hours, you may not have exclusive use of the patio.

Pre-approved Civic Clubs partnering with the Town may reserve meeting space in the Mendenhall
Room at no rental cost for business (regularly scheduled) meetings. However, the Civic Club will be
responsible for paying the fee of $50 per hour for the Event Host, if an Event Host is required.

The Town of Jamestown offers “Non-Profit” rates for qualifying non-profit organizations during
normal daily operational hours. Non-profits must reserve space a minimum of two weeks in
advance and provide specific details about the event, documentation of 501({c) tax status with
application, and submit deposits/fees by payment with a check from the non-profit organization or a
credit card issued in the non-profit’s name. No personal checks or payments shall be accepted.
Individuals found to be using a non-profit reservation for personal uses shall be asked to leave and
will not be allowed to return in the future. Non-profits utilizing space for business meetings during
operational hours may do so without charge. Small gatherings in the Lindsay or Charles rooms will
not be required to pay a cleaning fee. Generally these areas are limited to approximately 25 persons
or less. Non-profits wishing to reserve rooms during the evening rental hours will be required to
pay standard rates.

The Room Rental Fee includes the furniture (tables and chairs) available inside the rental room(s).
You are responsible for renting from a rental company additional items you may need for your event.

The Deposit is $150.00 per event and must be paid when the Lease is signed. (Civic Clubs are exempt
from the deposit requirement). This money will be refunded by check within 10 business days if the
rooms you rent are left in satisfactory condition or will be retained if excessive clean-up or repairs
are required after your event or if additional hours are required by the Event Host. To assure that you
are leaving the room(s) in satisfactory condition, ask your Event Host to inspect before you leave.
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B. JAMESTOWN PARK CLUBHOUSE EVENT HOST

Jamestown Park Clubhouse requires at least one Event Host for each event. This staff member will
come on duty whenever the first person related to your event needs access to the building (i.e. you to
decorate, your caterer, band or DJ, florist, cake maker, etc.) This time is established when your Lease
and Addendum are prepared. The Event Host will be in the building and available throughout your
event, remain until all guests have left to remove garbage, and then secure the building. Our staff is
familiar with the building and is here to meet your facility-related needs as they arise. Additional
Event Hosts may be required as determined by Jamestown Park Clubhouse management to ensure a
successful event. There is a fee of $50.00 per hour per each Event Host.

C.AVAILABLE BAR SERVICES

Jamestown Park Clubhouse offers beer and wine and requires town staff to serve your guests from
the concession area. A valid ID is required from all guests who approach the bar and request an
alcoholic beverage. At the discretion of Town Staff, paid security officers may also be required for
your event at the rate of $50 per officer per hour. Under no circumstances is bringing your own
alcohol or “brown bagging” permitted.

Depending on fumniture needed in the room (buffet, cake and/or gift tables, etc.) or activities that will
be taking place in the room (DJ or band, dancing, performances, etc.) then you would need to allow
floor space to accommodate them and you would not be able to seat the maximum number of people.

ROOM DIMENSIONS $Q. FOOTAGE OCCUPANCY

Mendenhall 197 X 627 1200.0 60 Tables & Chairs
169 Chairs only
237 Standing Room Only

Lindsey & Charles 207 x 26° 520.0 52 Tables & Chairs
169 Chairs only
237 Standing Room Only
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Mayor
Lynn Montgomery

Council Members
Martha Stafford Welfe, Mayor Pro Tem
Rebecca Mann Rayborn
Town Manager lohn Capes
tthew Johnson Lawrence Straughn

Town Attorney
Beth Kocnce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Offer to purchase property at 304 R1 E. Main St. AGENDA ITEM #: VII-C
|:| CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATICON ONLY
MEETING TE: June 23, 2022 ESTIMATED TIME FOR DISCUSSION: 10 min
DI RIMENT:  Administration CONTACT PERSON: Matthew Johnson, Manager
SUMMARY:

The Town received an offer to purchase property located at 304 R1 E. Main St. (parcel # 160253) from George Ragsdale for
$15,200. The Town Attorney will describe the process for considering the offer, which includes an 'upset bid' process.

T Town Council may elect to do one of the following: 1) reject the offer and direct the Town Manager to negotiate a different price;
2) elect not to entertain any offers to sell at this time; 3) accept the offer and allow the upset bid process to begin.

ATTACHMENTS: yter 10 purchase, map of property

RECOMMENDATION/ACTION NEEDED: Direct the Town Manager to respond to Mr. Ragsdale accordingly.

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: TBD

FOLLOW UP ACTION NEEDED: p;n

P.O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 454-1138 « Fax: {336) 886-3504
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From:

To:
Subject: w1
Date: Thursday, June 16, 2022 5:16:40 PM

From: George Ragsdale <gecrge@crfoxx.com>

Sent: Wednesday, May 18, 2022 5:17 PM

To: Matthew Johnson <mjohnson@jan  stown-nc.govs

Cc: Katie Weiner <kweiner @jamestown-nc.gov>; Lynn Montgomery <lmontgomery@jamestown-

nc.gov>
Subject: Re: Prcperty Pur  ase

Matthew,

I would like to propose a purchase price of $15,200. This is double the tax value of the
property v " ich was the best basis of value [ could find. As I mentioned, my desire is to own
the property as a buffer for my farm. The property is landlocked, encumbered with a waterline
and power-line, and has challenging topography which all make it tough to do anything with.
Should we ¢ ne to terms I can pay cash and close as soon as the town can deliver clean title.

[ appreciate your consideration of my offer and look forward to hearing from you.

Always,

GWR

George Wrenn Ragsdale
B. R. Foxx & Company
404 East Main Street
Jamestown, NC 27282
336 880 85725
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Mayor Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Jehn Capes

Town Manager
Lawrence Straughn

Matthew Johnson

Town Attorney
Beth Koonce

VN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Manager's Report AGENDA [TEM #: X
D CONSENT AGENDA ITEM D ACTION ITEM INFORMATION ONLY
MEETING DATE: june 23, 2022 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Aqministration CONTACT PERSON: Matthew Johnson. Town Manager
SUMMARY:

anager's report is attached

ATTACHMENTS: pa  ger's Report

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: /5

P.O. 1 848 = Jamestown, North Carolina 27282
Tel: (336)454-1138 e Fax: (336) 886-3504
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Settled 7752

@ AMESTOV'N
NORTH CAROLINA

Manager's Heport Date: 0672372022

(R TT R TR =S TUF L)

Town Council will be hosting the Planning Bc 1 in a joint meeting on Monday, June 27" at 6pm
in the Civic Center to hear from our land use attorney, Tt Terrell, regarding short-term rentals.
Tha nuhlis ic invitad ta attand ar van fan <traam it live gn YouTube at

ial Occasion Band”. This band will present a
blend of beach music favorites, along with hits from the 80’s, 90's, and contemporary hits. Music
begins at 6pm and concludes around 10pm. More information on all of our events can be found
on our Facebook page.

Town offices will be cfosed on Monday, July 4*" in observance of Independence Day. Recycling
will run on its regular schedule.

The Planning Board will be having a regular meeting on July 18" at 6 PM in the Civic Center.

The Potter Sidewalk should be nearing completion by the time of the June 23" Council meeting.
We sincerely app:  iate ' 2 support of our local delegation of the Ger  al Assembly who made
grant funding available tor thispi  act.

rdpe L
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