


Working Agenda for the July 16" Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council

Time Line

6:30 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.

6:30 pm A. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.

6:30 pm B. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence

6:30 pm C. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the

motion. Then vote.

6:35 pm Il. Consent Agenda

6:35 pm A. Approval of minutes from the Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.

June 18, 2019 meeting

B. Approval & Sealing of minutes
from the June 18" Closed
Session

C. Analysis of financial position of
the Town of Jamestown

D. Analysis of financial position of
the Jamestown Park & Golf
Course

E. Budget Amendment #1

F. Budget Amendment #2

6:35 pm . Public Comment Please state your name and address and adhere to the 3 minute limit.

6:50 pm Iv. Old Business

6:50 pm A. Consideration of funding Call on K. Cole Cole to request that Council distribute the allocated money to non-profits. Council Member makes a motion to approve the recommended distribution OR Council Member makes a motion to
requests from non-profits distribute amount of money to each non-profit. Council Member makes a second to the motion. Then vote.

7:00 pm B. Budget Amendment #3 Gallman to request that Council approve Budget Amendment #3. Council Member makes a motion to approve/deny Budget Amendment #3. Council Member makes a second to the motion.

Then vote.

7:05 pm C. Recommendation to accept the Call on P. Blanchard | Blanchard to give Council an overview of the bids received for the East Main St. Sidewalk Project. Blanchard will give Council a recommendation to accept the lowest responsive, responsible
lowest, responsive responsible bidder or to reject all bids for the E. Main St. Sidewalk Project. Council Member makes a motion to award the contract for the East Main St. Sidewalk Project to OR
bidder for the E. Main St. reject all bids. Council Member makes a second to the motion. Then vote.

Sidewalk project

7:15 pm V. New Business

7:15 pm A. Consideration of special event Call on Cliff Paddock | Paddock to present the special event request for the Christmas Parade on behalf of the Rotary Club. Council Member makes a motion to approve/deny special event permit request for the
permit request for the Christmas Parade. Council Member makes a second to the motion. Then vote.

Jamestown Christmas Parade

7:25 pm B. Jamestown Park & Golf Course Call on R. Sanderlin Sanderlin to present his quarterly report to Council.
Quarterly Report

7:35 pm C. Request to set P.H. date for text | Call on M. Johnson Johnson to request that Council set a Public Hearing date for the August 20t Regular Town Council meeting to consider a text amendment request for the definition of “Limited Agriculture.”
amendment “Limited Council Member makes a motion to set a public hearing date for the consideration of a text amendment for the definition of “Limited Agriculture” for the August 20" Town Council meeting at
Agriculture” 6:30 pm. Council Member makes a second to the motion. Then vote.

7:40 pm D. 2020 Census/Guilford County Call on K. Cole Cole to request that Council appoint someone to serve on the Complete Count Committee for the 2020 Census. Council Member makes a motion to appoint to serve on the
Complete Count Committee Complete Count Committee for the 2020 Census. Council Member makes a second to the motion. Then vote.

7:50 pm VI. Manager/Committee Reports

7:50 pm A. Manager Report Call on K. Cole Cole to present his monthly Manager’s Report to Council.

7:55 pm B. Council Member Committee Call on K. Cole Cole to request that Council Members give an update on any Committees they serve on.

Reports
8:00 pm VII. Public Comment Please state your name and address and adhere to the 3 minute time limit
8:15 pm VIIL. Other Business




8:20 pm IX. Closed Session Per General Statutes Council Member makes a motion to go into closed session per general statutes 143-318.11(a)(6) to consider the qualifications, competence, performance, character, fitness, conditions of
143-318.11(a)(6) appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee. Council Member makes a second to the motion. Then
vote. After Closed Session, Council Member makes a motion to resume the open session. Council Member makes a second to the motion. Then vote.
8:30 pm X. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the June 18, 2019 meeting AGENDA ITEM #: l-A
CONSENT AGENDA ITEM !:I ACTICN ITEM !:I INFORMATION ONLY
MEETING DATE: july 16, 2019 ESTIMATED TIME FORDISCUSSIC O mir s
DEPARTMENT: Adrministration C_.[TACT PERSCON: Katie McBride, Town Clerk
SUMMARY:
Minutes from the June 18th Regular Town Count seting.
ATTACHMENTS: -

“utes from the June 18, 2018 Town Council meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends approval of the minutes from the June 18th Town Council meeting

BU ETARYIMP I N/A

SUGGESTED MOTION:

Council Member makes a motion to approve/amend consent agenda.

FOLLOW UP ACTIC  JEEDED: N/A

P.O. Box 848 + Jamestown. North Carolina 27282
Tel: (336) 454-1138  Fax: (330) 886-3504



Regular Meeting of the Town Council
June 18, 2019
6:30 pm in the Council Chambers
Minutes & General Account

Council Members Present: Mayor Montgomery, C ncil Members Wolfe, Capes, and Rayborn
Council Members Absent: Council Member Nixon

Visitors Present: Sarah Gl  ville, Art Wise, Eddie Oakley, Jane QOakley, Charles Hinsley, Micah Marston,
Captain Pruitt, Lt. Popek, & Carol Brooks

Call to Order- Mayor Montgomery called the meeting to order.

e Pledge of Allegiance- Mayor Montgomery called Boy Scout Troop #26 forward to lead everyone
the Pledge of Allegiance. Boy St it Troop #2€  d the Pledge of Allegiance.
» Moment of Silence- Mayor Montgomery called for a moment of silence.
e App wal of Agenda- Mayor Montgomery asked if anyone would like to change, add, or delete
any items on the agenda.

Cole requested to remove item “IV-D. Consideration of property donation from the City of High Paint”
from the agenda. He also requested to ove item ” A, Resolution recognizing Randy Parker’s
retirement from Guilford Technical Community College” to the consent agenda.

“ouncil Mel er Capes made a motion to approve the agenda. Council Me. ")er Rayborn made a second
to the motion. The motion passed by unanimous vote.

Consent Agenda- The consent agenda included the following items:
e Ap val of minutes from the May 21, 2019 meeting
e  Approval & Sealing of minutes frc  the May 21, 2019 Closed Session
e Resolution calling for a Regular Election for the Town of Jamestown
e Reappointment of Parks & Recreation Committee Members
* Analysis of financial position of the Town of Jamestown
» Analysis of financial position of the Jamestown Park & Golf Course
e Budget Amendment #23
» Budget Amendment #24
® Resolution recognizing Randy Parker’s retirement Guilford Technical Cc  munity College (GTCC)

Council Member Capes made a motion1 approve the consent agenda. Council Member Rayborn made
a second to the motion. The mc n passed by unanimous vote.

{Resolution calling for a Regular Election for *' e Town of Jamestown, Budget Amendment #23, Budget
Amendment #24, & Resolution recognizing Randy Parker’s retirement from GTCC)

Public Comment-
o Eddie Oakely, 508 Mendenhall Rd. - Oakley stated that there had been an increase of traffic and
people in town. He said that the he had noticed a lot of people speeding. Oakley noted the




speed limits throughout town were too high. He also stated that people were not abiding by the
law at four-way stops. Oakley said that he would like the speed limits to be lowered throughout
the neighborhoods. He also stated that he hoped Council would discuss e issue and reach out
to NCDOT if necessary to lower the speed limits.

Old Business-

Consideration of adoption of Proposed Budget Fiscal Year 2019/2020- Gallman stated that the
proposed budget had not changed since the recommended budget had been presented at the
previous meeting. She said that the Oakdale Phase |1l Capital Project Ordinance had been
updated. She gave an overview of the highlights of the proposed budget and the Capital
Improvement Program (CIP) for fiscal year 2019/2020.

Council Merr :r Capes made a motion to approve the proposed budget for fiscal year
2019/2020. Council Member Rayborn made a second to the motion.

McBride took a roll call vote as follows:
Count Member Wolfe- Aye
Council Member Capes- Aye
uncil | 'mber Rayborn- Aye
The motion passed by unanimous vote.
Consideration of approval of Resolution adopting a CIP program foi 1e Town of Jamestow ‘or

Fiscal Years 2019/2020 to 2023/2024- Gallman stated that ere had been no changes made to
the CIP items since the previous meeting.

Councit Member Wolfe said that she was concerned about the Penny Road sidewalk project

which was included in the CIP. She noted tha: e Town had been having issues with making

progress on the other sidewalk projects that had been started, and she was not sure that the
Penny Road sidewalk project should be included in the CIP.

Cole stated that the project could remain in 2 CIP and that Council could remove it at a later
time if necessary. Gallman said that the CIP could be amended after it had been adopted.

Council Member Capes made a motion to approve the resolution adopting a CIP program for the
Town of Jamestov  for fiscal years 2019/2020 to 2023/2023. Councii Member Rayborn made a
second to the motion. The motion passed by unanimous vote.

(Resolution adopting a CIP program for the Town of Jamestown for Fiscal Years 2019/2020 to
2023/2024)

Update on Sidewalk Projects- Blanchard gave Council an update on the ongoing sidewalk
projects throughout town. He said that the only bid that staff had received for the East Main
Street sidewalk project had been rejected at the previous meeting. He noted staff had been
working with the contractor to see if there was any way that costs could be reduced. Blanchard
said that staff had also been in contact with NCDOT. The bid time for the project had been




extended to 300 days. Blanchard stated that the contractor and NCDOT believed that the
timeline for the project needed to be extended.

Council Members di¢  ssed the details of the East Main Street Sidewalk project with Blanchard.

Blanchard stated that the contractor had submitted drawings for the East F1  ( Pedestrian
Bridge. He noted that one of the materials that NCDOT had initially approved to build one of the
walls had been rejectec ..y the geotechnical unit in Raleigh. They had requested that e Town
submit a scour analysis and a global stability analysis before it could be approved. He noted that
this was causing a delay in the construction of the project. Blanchard stated that staff had been
discussing the issue and looking for solutions with the contractor and NCDOT.

Blanchard discussed how the delay would impact the timeline of the project with Council.
Council Member Wolfe discussed the progress oft  Qakdale Sidewalk projec  itt shnson.
New Business-
¢ Resolution recognizing Micah Marston, High School  presentative- Mayor Montgomery

presented the resolution to Micah Marst . She thanked him for serving as the High School
Representative on the Town Council.

(Resolution recognizing High School Representative Micah Marston)

e Neighborhood Safety Update- Captain Pruitt stated that the Guilford County Sheriff's
Department was in the process of investigating the crime that occurred on Forestdale. He said
that he could not share any details about the ongoing investigation. He also noted that crime
rates in town were trending down.

Lt. Popek stated that the most crime occurred at the strip mz  in town. He noted that there
had been some cases in which people had items stolen from their vehicles. He reminded
everyone to be vigilant about locking their cars.

e Resolution to set up a Capital Project Fund for Penny Rd. Sidewalk Proiect- Gallman said that the
Town had access to $400,L.J in CMAQ grant funds to construct the Penny Road sidewalk
project if the Town matched the funds with $100,000. She :quested that Council adopt a
capital project ordinance fund for the project.

Council Member Rayborn stated that she shared Council Member Wolfe’s concerns about
starting another sidewalk project.

Council Member Woife said that the sidewalk projects were part of a Master Plan. She noted
that eventually there would be an entire loop around the town.

Council Member Capes said that he was concerned that if the Town did not move forward with
the plans that it would further delay the completion of the project. He noted that the money
could be moved back at a later time if necessary.



Council Members discussed the potential costs and benefits of setting up the capital project
fund. Gallman stated that the capital project fund would need to be set up before the project
could move forward,

Council Member Wolife and Rayborn reiterated their concerns about starting another sidewalk
project befare the ongoing ones had been completed.

Council Member Capes stated that he believed it would be an advantage to set up the capital
project fund since the sidewalk projects take so long to complete.

Council Member Capes made a motion to approve the resolution to set up a capital project fund
for Penny Rd. sidewalk project. There was no second to the motion. The motion failed.

Budget Amendment #22: Transfer of Town match to Penny Rd. Sidewalk Project- The budget
amendment that was on the agenda coincide with the approv  of the resolution to set up a
capital project fund for Penny Rd. sidewalk project. it was not discussed.

Approval of golf equipment lease- Gallmar tated that a few of the golf eqt  ment leases run
out in July 2019. She said that the new proposed least would add three new mowers, some
new reels, and also extend the lease of some of the Town’s existing equipment. She noted there
would be an increase in rental fees of app  dmately $6,300. Gallman stated that the old
mowers would be posted on Gov Deals to be sold. She requested that Council approve the golf
equipment lease proposal from Tri-State Pump & Control, Inc. (TSP).

Councit Member Wolfer e a mc..on to approve the resolution and the TSP lease proposal
and to allow the Finance Director to enter into the contract. Council Member Capes made a
second to the motion. The motion passed by unanimous vote.

Consideration of approval of audit contract with Dixon Hughes Goodman, LLP- Gallman said that
in 2017/2018 the Town accepted audit proposals ¢ 1 Dixon Hughes had been selected to
provide auditing services for the following three years. She stated that the 2018/2019 audit
would be the second year of the proposed auditing services. She requested that Council approve
the 2018/2019 audit contract with a fee of $22,200.

Council Member Capes made a motion to approve the 2018/2019 audit contract with a fee of
$22,200. Council Member Rayborn made a second to the motion. The motion passed by
unanimous vote.

Manager/Committee Reports-

Manager Report- Cole said that the Pinecroft Sedgefield Fire Departmei  [PSFD) had increased
staffing at the Jamestown location. He said that after July 1%, there would be three firefighters
at the station at all times. He also noted that some of the garbage waste routes had been
temporarily altered due to all the road closures throughout town.
Council Member Cc  mittee Reports-
o Council Member Rayborn said that the Planning Board met in June and had a very
constructive meeting. She stated that they had discussed the visions that Planning Board
Members had for the future and potential impacts of the Jamestown Bypass.




Council Member Wolfe ited that she believed at it would be great for the Planning
Board to consider some of the concerns a citizen had brought up at the previous Town
Councilm ting regarding billboards in residential areas. She also said it would be good
for the Planning Board to discuss potentially reducing the speed limit. Council Member
¥ fe noted that she would like to hear a recomm dation from the Planning Board on
both issues.

¢ Council Member Capes stated that the Steering Committee met and d a very
productive meeting. He said that there was a lot of brainstorming and discussion about
the future of Parks and Recreation in Town.

Public Comment- Nobody signed up.

Other Business- Council Member Capes discussed the cleanup of the Oakdale Cotton Mill area with
staff. He noted that there had not been much progress made and he believed that there needed to be
more pressure ut on the owner of the property.

Council Member Capes discussed the process of validating signatures on pe ions that had been going
around town with staff.

Council Member V' Ife spoke with staff about the progress of the Flowers Bakery sign and the new
flashing pedestrian signs.

Closed Session Per General Statutes 143-318.11(a)(6) to consider the qualifications, competence,
performance, character, fitness, conditions of appointment, or conditions of initial employment of an
individua! public officer or employee or prospective public officer or employee- Council Member Wolfe
made a motion to go into closed session per General Statutes 143-318.11(a}(6} to consider the
qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of

itial employment of an individua! put : officer or employee or prospective public officer or employee.
Council Memb  Rayborn made a second to the motion. The motion passed by unanimous vote.

Closed Session

Council Member Wolfe made a motion to resume open session. Council Member Capes made a second
to the motion. The motion passed by unanimous vote.

Council Member Wolfe made a motion to set the Town Manager’s salary to $99, and to give him a
travel allowance of $500. Council Member Capes made a second to the motion.”  motion passed by
unanimous vot

Council Member Capes made a motion to adjourn. Council Member Rayborn made a second to the
motion. The motion passed by unanimous vote.

The meeting ended at 8:38 pm.

Mayor

Town Clerk



Mayor
Lynn Montgomery

Town Manager

Council Members

Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe
Rebecca Mann Rayborn

Kenneth C. Cole John Capes
Town Attorney
Beth Koonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Approval & Seal _ of minutes from the June 18th Closed Session AGENDA [TEM #: I-B

CONSENT AGE A ITEM

D ACTION ITEM D INFORMATION ONLY

MEETING DATE: jyly 16, 2019

DEPARTMENT:  Administration

SUMMARY:

The Town Coumt  went into Closed Session at the June 18th Town Council

ESTIMATED TIME FOR DISCUSSION: 0 Minutes

CONTACT PERSON: Katie McBride, Town Clerk

requesting the approval and sealing of the minutes from the June 18th Closed Session.

eting per General Statutes 143-318.11(a){8). Staff is

ATTACHMENTS: None

RECOMMN  IDATION/ACTION NEEDED:

BUDGETARY IMPACT: N/A

iff recommends the approval of the cansent agenda.

SUGGESTED MOTION: Council Member makes a mation to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown. North Caroelina 27282
Tel: (336) 434-1138 » Fax: (336) 886-3304



Mayor Council Members

Lynn Montgomery Georgia Nixen, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cale John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Financial Analysis as of Ju 30, 2019 AGE AITEM#: 1-C
I:] CONSENT AGENDA ITEM I:] ACTION ITEM INFORMATION ONLY
“EETMG DATE: juiy 16, 2019 ESTIMATEDTIMEF  DISCUSSION: O Minutes
DEPARTMENT:  Fimance CONTACT PERSON: Jjudy Gallman
SUMMARY:

Attached 3-nage summary details the cash and debt balances of the Town as of June 30, 2019, as well as revenues and
expendit. i of each annual fund. Percenta; ofbudgetexp  ed is shown for both revenues and expenditures. Capital project
fund project-to- e amounts are also presented. {The reveni | expenditures, and budgets for these capital project funds are
shown for the life of the projects).

The detaii budget to actual report is also attached for June 2019 (revenues and expenditures for each annually-budgeted fund).
Some items to note:

Street repaving on Town streets was completed using Powell Bill funds. Some areas on streets were aiso repaved that had been
damaged during water line break repair work  is work was paid for using water and sewer funds.

Recreation strategic planning stage one was completed.

System development fees received dur  the year and recorded in the Water-Sewer fund were transfe dtothe fater-Sewer
Capital Reserve Fund, as required by the state.

June 30 is the Town's fiscal year-end. The balances as presented here will not be the final year-end balances. Accruals of payables
and receivables will be done as required by accounting ruies. Fin iscal year-end balances will be presented after the independe
audit is completed in the fall.

ATTACHMENTS: 3 page summary & detail to actual report for June 2019
RECOMMENDATION/ACTION NEEDED: None

BUDGETARY IMPACT: 'None

SUGGESTED MOTION: None

FOLLOW UP ACTION NEEDED: None

P.O. Box 848 & Jamestown, North Carolina 27282
Tel: (336)454-1138 o Fax: (336) 886 __04



Town of Jamestown
Financial Summary Report
Cash Balances

as of June 30, 2019

Petty Cash
Operating Cash
Certificates of Deposit

Money Market Accounts - operating

North Carolina Capita! Management Trust

Reservations of cash:

Cash reserved for Randieman Reservoir

Cash raserved by Powell Bill for street

improvements
General Capital Reserve Fund
East Fork Sidewalk Capital Project
Dakdale Sidewalk Phase I

Water Sewer Capital Reserve Fund

Cash by Fund:

General

General Capital Reserve Fund
East Fork Sidewalk Capital Project
Oakdale Sidewalk Phase I
Water/Sewer

Randleman Reservoir
Water/Sewer Capital Reserve Fund

Cash by Bank:

NCCMT
Pinnacle Bank
First Bank
Wells Fargo
BB&T

1,350
2,910,414
1,000,000

767,472

9,326,020

14,005,256

860,183

258,434
127,446
935
104,020
1,088,127

2,480,145

4,218,223
127,446
935
104,020
7,595,322
860,183

1,088,127

14,005,256

9,326,020
2,910,414
1,505,386
3,788
258,298

14,003,806



Town of Jamestown
Financial Summary Report
Debt Balances

as of June 30, 2019

Instaliment Purchase Debt:

GENERAL FUND:

Sanitation truck, financed in 2017
Leaf truck, financed in 2017
Sanitation truck, financed in 2015

Golf Clubhouse Renovation

WATER & SEWER FUND:

Water & Sewer Maintenance Facility
Construction

Balance at
6/30/2019

133,218
136,188
26,659

566,677

B62,742

424 987

Final
Payment
Date

121112023
127112023
311772020

11/3/2027

11/3/2027

Final
Payment
Fiscal Year

2023/2024
2023/2024
2019/2020

202712028

2027/2028

10




































03/63/L9 TCWH OF JAMESTOWN, WO Page: 3 of 5
15:30:022 Statement of Revenue Budget ws Actuals Report ID: BL1Q
For the Accounting Pariaod: 5 7 19
30 WATER AND ZEWER
Raceived Revenue %
Account Current Month  Recelved YTD Estimated Revenue To Be Received Recelved
3053

s354%  TUHSPFCTTOH ANTY PRREMIT FEFS EEUN-]-) 3,U02.99 5,000 Q0 -2,y TA00%
3710 UTILITY CHARGE - WATER 84, 860.249 §73,3.4.20 205,000.00 37,0859.80 a7 %
3720 UTILITY CHARGE - SEWER 115,938,289 2,600,3535.91 2,900,000.00 299,164.0% I &
1730 TAPS ARHD CCHNICTIONS - WATLR 0.00 2.00 3.00 J.00 LA
3740 FAVS AID COMNSUT LS SEWER 4.00 9.60 2.08 2.00 LA 1
3741 Meter fee 870.00 2,830.00 o.on -2,€32.00 %
3742 Systemw Developrent Feez to be rransferred 1,300.90 18,500.00 0.00 -18,500.00 A
3743 System Adminmistrat:eon/Installation Fee 300.00 7:2.00 0.00 -150.00 b 1
31745 Conrnection Fees - Water and Sewer 900.00 13,3200.00 9,000.00 -.,200.00 113 %
3750  NOWPAYMENT / RECONWECTICN FEES 650.00 11,100.00 10,0¢0.00 -%, 100,00 111 %
3755 Return Check Fees 25.00 4G0.G0 505.00 183.00 BD %
g0 LATS FEES /. 74u.00 72,930,040 21,000.00 -7, H3UL00 139 %
378% CREDJIT CARD ADMINISTRATICN FEES 51.50 763.07 820.G0 -115.07 117 %
3831  INVESTHENT EAANINGS 11,754.43 139, 361.65% 120,000.00 -19,861.65 108 %
i839 MISCRLLANTOUS REVEMUES 0.00 107.80 500.40 392.20 22 %
1384 TRAWSFER FHUM CASLUAL PRULIECTS wUTID Q.00 1,745,635 1,245.69 J.00 130 %
1937 TRANSFEZR FROM RANDLEMAN CAPITAL SRESERVE FUKD 0.00 61,118.¢" 23,060.00 6-,881,39 30 %
3992 HET PCSITION APPRGPRIATED 2.00 0.00 92,3€4.31 92,384.31 0%
Account Group Total: 227,980.34 3,738,259.92 4,186,260.00 449,000.08 89 %

Fund Total:; 227,980 .34 3,730,259 92 4,186, 260,00 4448, 000,08 89 %
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Mavyor Council Members

Lynn Montgomery Gecrgia Nixon, Mayar Pro Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayhorn

Kenneth C. Cole John Capes
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TOWN C™ JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Financial analysis of golf course operations for June 2019 AGENDA ITEM #: I1-D
D CONSENT AGENDA ITEM D ACTION [TEM INFORMATION ONLY
MEETING DATE: jyly 16, 2019 ESTIMATED TIME FOR DISCUSSION: O Minutes
P ARTMENT:  Finance CONTACT PERSON; Judy Gallman
SUMMARY;

Attached is a report of golf operations for the month of June 2019. For the month of June 2019 in comparison to June 2018,
revenues were up by approximately 6.7%. There were 5 bad weather days in June 2{ ' as opposed to 3 days in June 2018
Year-to-date, revenues for 2018/19 were up by 7% over 2017/18.

Expenditures were down in June 2019 by approximately 36%. Year-to-date, expenditures were down in 2018/19 by 1.7% from the
2017/18 fiscal year.

The resuiting operating profit for the golf course for the month of June 2019 before capital outlay amour  to $26,174, while the
operating ioss in June 2018 before capital outlay was -$29,313.  Grill operations net profit was $3,070 in June 2019 as opposed to
$1.457 in June 2018. Fiscal year to date profit for the grill amounts to $9,234 for 2018/19 and $8,351 for 2017/18.

Golf rounds for June 2019 were 3,197 while golf rounds for June 2018 were 3,124 - thus an increase of 2.3%. Total year-to-date golf
rounds in 2018/19 were up by 1,746 or 7.3%.

ATTACHMENTS: jne 2019 Golf Report

RECOMMENDATION/ACTION NEEDED: None

BUDGETARY IMPACT: 'None

JGGESTED MOTION; None

FOLLOW UP ACTION NEEDE

None

P.O. Box 848 » Jamestown. North Carolina 27282
Tel: (336)434-1138 o Fax: (336) 886-3504


















Mayor Council Members

Lynn Montgomery Georgia Nixan, Mayor Pro Tem
Martha Stafferd wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #1 AGENDA ITEM #: I-E
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETINGDA — July 16, 2019 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PEF ¥ Judy Gallman
SUMMARY:

This budget amendment will increase the administration budget for salary and benefits as needed, per direction of Town Council as
te salary increase for Town Manager.

ATTACHMENTS: g\,dget Amendment #1

RECOMMENDATION/ACTION NEE ;. Approve budget amendment #1

BUDGETARY IMPACT:  $4.800.00 increase in General Fund expenditure budg:

SUGGESTED MOTION: Approve budget amendment #1.

FOLLOW UP ACTION NEEDED: j.ne

P.O. Box 848 « Jamestown. North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Town of Jamestown

Budget Amendment #1

FYE 6-30-20

Fund #10:

Salaries 10-4200-1000
401k 10-4200-1017
Retirement 10-4200-1010
Appropriated Fund Balance 10-3991

To increase salary and benefits based on Town Council
direction to increase Town Manager's salary.

Debit Credit
4,500.00
100.00
200.00
4,800.00

3G



Mayor Council Members

Lynn Mantgomery Georgia Nixon, Mavar Pra Tem
Martha Stafford W

Town Manager becca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #2 AGENDA ITEM #: II-F
CONSENT AGENDA ITEM ,__I ACTION TEM D INFORMATION ONLY
MEETING DATE: )yty 16, 2019 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERT™I: Judy Gall n
SUMMARY:

This budget amendment will roll forward the unspent portions of projects from FYE 6-30-19. Since these amounts were unspent,
they would have gone into fund balance at June 30. Therefore, this budget amendr 1t will take it back out of fund balance. Some
of the amounts rolled over will come from Powell B Reserve Funds ($89,000).

ATTACHMENTS: 5,4get Amendment #2

RECOMMENDATION/ACTION NEEDED: Approve budget amendment #2

BUDGETARY iMPACT:  General Fund - $113,174 and Water-Sewer Fund - $48,000

SUGGESTED MOTION: Approve budget amendment #2.

FOLLOW UPAC N NEEDED: pono

P.0. Box 848 & Jamestown. M Carolina 27282
Tel: (336) 434-1138 » Fax: (336) 886-3504



FYE 6/30/20

BUDGET AMENDMENT #2
Fund 10:
Debit Credit
a. Capital Outlay - Equipment 10-5300-5500 12,000.00
Fund Balance Appropriated 10-3991 12,000.00
To re-appropriate funds not used in last fiscal year for
refurbishing 1928 fire truck
b.  Capital Qutlay - Land Improvemenis 10-5600-5700 10,000.00
Fund Balance Appropriated 10-3991 10,000.00
To re-appropriate funds not used in last fiscal year for
geotechnical consultants for E Fork sidewalk- Triad Geotechnical
¢.  Other Contracted Services 10-5600-4890 2,174.00
Fund Balance Appropriated 10-3991 2,174.00
To re-appropriate funds not used in last fiscal year to reimburse
NC DOT for sidewalk associated with by-pass (20% of cost).
d. Capital Qutlay - Land Improvements 10-5700-5700 89,000.00
Fund Balance Appropriated 10-3991 89,000.00
To re-appropriate funds not used in last fiscal year to pay for
construction inspection of £ Fork sidewalk (Summit Design)
Fund 30:
a. Capital Outlay - Equipment (Asheville Ford) 30-7100-5400 38,000.00
Net Position Appropriated 30-3992 38,000.00
To re-appropriate funds not used in prior year because senvice truck
was not ready yet.
b.  Capital outlay - Water Improvements 30-7100-53900 10,000.00
Net FPosition Appropriated 30-3992 10,000.00

To re-appropriate funds not used in last fiscal year for installation
of water meter tap and vault near Sheetz
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Mayor Council Members

Lynn Montgomery Geargia Nixon, Mayor Pro Tem
Martha Stafford wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGE! JAITEM

ITEM ABSTRACT: Co  deration of Funding Request from Nonprofits AGENDA ITEM #: IV-A
D CONSENT AGENDA ITEM ACTION  EM D INFORMATION ONLY
MEETING DATE: jyly 16, 2019 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  Adminstration [s] \CT PERSON: Kenny Cole
SUMMARY:

The purpose of funding non-profit organizations is to encourage and support events, programs, or projects that positively enhance
the quality of life for Jamestown citizens and visitors. Request for funding for di  t services to Town of Jamestown residents shall be
given the highest pric s funding.

The Town has continued to support Non-Profits with a maximum amount of $100,000 each budget year and it is always dependent
on availabte funding. We have received funding request in the amount ot 15,800 for the 18/20 budget year. Attached you will find
a spreadsheet that shows all Non-Profits that have reguested funding and the amounts.

Budget amendment(#3) will allocate the budgeted $100,L  for non-profit grant funds between grantees, per Town Council direction.

ATTACHMENTS: Requested Amount per Nonprofit, History of Grants to Nonprofits

RECOMMENDATION/ACTION NEEDED: Approve i.._cation amounts as 5|  ified by Town Council

YGETARY IMPACT:  None in total - allocation of funds only between grantees

SUGGESTED MO~ ~N: Motion to approve Nonprofit Allocations.

FOLLOW UP ACTION NEEDED: None

P.0. Box 848 # Jamestown, North Carelina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Library Grant

Historic Jamestown Society Grant

YMCA Grant

J¥L Grant

Postage {Rotary - Christmas parade)

IBA - movie night (sheriff)

Off-duty sheriff services - Veterans events

Total requested

Requested Amount

Grant Amount pzid

FYE 6-30-20 Purpose in FYE 6-30-19
60,000 building maint - $10,000; operating - $50,000 g 61,000
9,500 repair/replace siding on Madison Lindsay house 3,500
30,000 debt payments - building 22,350
15,000 field rental, uniforms, equipment 5,000
800 $150 postage; $650 - off-duty sheriff for parade 562
- 554
500 off-duty sheriff for events S 188
115,800 § 99,154
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Town of Jamestown

History of grants to non-profits

Budget
Year

19/20
Regquested

1819
718
1617
1516
14115
1314
1213
1112
1011
09/10
08/09

07/08

D607

0506

04105

0304

0203

0102

00101

99/00

98/99

97198

96/97

95196

94/95

93/94

92193

9192

a0/91

TOTALS

X7,

YMCA

30,000
22,254
28,500
30,000
30,000
30,000
50,000
50,000
85.200
107.200
107,200
107,200
107,200
107,200
107,200
137,200
107,200
113,650
110.000

110,000

4,545,204

3500

3,500

3150

3,000

2,500

2,500

2,500

2,500

24,382

Histaric

9500
8,500
§.500
5,000
5,000
5.000
& 3500

8.500

21.000
21.000

25,500

24,800

14,700

14,000

12.000

12,000

12.000

12.000

9.800

9,800

7.000

7,000

252,600

o

60.000
61,000
60.000
€0,000
£0,000
60,000
60,000
60,000
60,000
60,000
55,000
55,000

55.000

55.000

50.000

50,000

50,000

50,000

50,000

50,000

42,000

42,000

25,000

25,000

22.500

20,000

20,000

15,000

15.000

15,000

1,302,500

JYL

n n

d Annual

Gibaon Swing Veolarans Rotal

{shanff} {sheriff)

15,000 - - 500 650

5,000 - -
5.000 - -
5.000 - B

5,000 - -

8500 - -
7.000
7.000

4.462

10.000

10.000

10,000
15,000
25,000

25,000

63,500 65,000 18,462 764 516

Rolai Totals

{postage)

150 " s,e;ee
150 99,016
100,000

100,000

100,000

100,000

118,500

127,000

152,700

174,200

187,662

83,200

191,200
190,500
175,050
204,200
174,700
178,150
174,500
174,500
61,800
61,800
42,000
47,000
47,500
45,000
20,000
15,000
15,000

15,000

150 3.273.078

% of annual
General Fund

oparating budget

1.87%

1.89%

2.30%

2.35%

2.39%

3.08%

340%

383%

4.78%

4.82%

4.29%

4.40%

1ecks writtan to non-profit

150 posiage

58,916
ey



yor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager ecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #3 AGENDAI™™ " & IV-B
I:I CONSENT AGENDA ITEM ACTION [TEM I:I INFORMATION ONLY
MEI G DATE: July 16, 2019 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT: nance CONTACT PERSON: Judy Gallman
SUMMARY:

This budget amendment will ¢  cate the budgeted $100,(  for non-profit grant funds between grantees. per Town Council
direction.

ATTACHMENTS: Budget Amendment #3

RECOMMENDATION/ACTION NEEDED: Approve budget amendment #3 for amounts as specified by Town Council

~ IDGETARY IMPACT:  None in total - allocation of funds only between grantees

SUGGESTED MOTION: Approve budget amendment #3.

FOLLOW UP ACTION NEEDED: p5ne

P.O. Box 848 » Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (¢ ) 886-3504



Town of Jamestown

Budget Amendment #3
FYE 6-30-20
= Debit Credit
fund #10:
tibrary Grant 10-4100-6910
Historic Jamestown Society Grant -4100-6920
YMCA Grant 10-4100-6930
JYL Grant 10-4100-6945
Postage (Rotary - Christmas parade) 10-4100-3200
Off-duty sheriff services - Veterans events 10-4100-4912
10-4100-6900 100,000.00

Non-profit Grants

To allacate funds tu non-profits, per

Town Council

nounts to be filled

in after Council allocati

on & before ap

proval

ui this budget amendment
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Mayor
Lynn Montgomery

Council Members
Georgia Nixon, Mayor Pro Tem
wartha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cale

John Capes
Town Attorney
Beth Koonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRA  East Main Street Sidewalk Project AGENDA ITEM #: V-C

I:I CONSENT AGENDA ITEM ACTION ITEM I:l INFORMATION ONLY
MEETING DATE: jyly 16, 2019 ESTIMATED TIME FOR DISCUSSION: 10 minutes
DEPARTMENT:  pplic Services CONTACT PERSON: Paul Blanchard
SUMMARY:

We are opening bids on the East Main Street Sidewalk Pr ¢t on Monday, July 15, 2019. Currently, four contractors have
purchased the plans and spacifications. We had one contractors attend the Pre-Bid meeting on July 8. Thisis are-bid, ¢ the
project falls under the formal bidding rules per North Carolina General Statutes.

We intend to recommend approval of the lowest responsive, responsible bid at the regular Town Council meeting on ~ 'y 16, 2019

ATTACHMENTS: None

RECOMMENDATION/ACTION NEEDED: Award contract to the lowest responsive, responsible bidder or reject all bids.

BUD F[ARY| ACT: East Main Street Sidewalk Capital Project fund - to be reimbursed by Federal & State funds

SUGGESTED MOTION: Award contract  the lowest responsive, responsible bidder or reject all bids.

FOLLOW UP ACTION NEEDED: To be determined

P.0. Box 848 = Jamestown, North Carolina 27282
Tel: (336)454-1138 o Fax: {336) 8806-3504
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Mayor Council Members

Lynn Montgomery Georgia Nixan, Mayor Pro Tem
Martha Stafford  Ife

Town Mana; Rebecca Mann Rayborn

Kenneth C. Cale lahn Capes

Town Attorney
Beth Xoonce

TOWN OF. MESTOWN AGENDA ITEM

ITEM ABSTRACT: Consideration of Special Event Permit Request (Christmas Parade) AGENDA ITEM &: V.
l:l CONSENT AGENDA TEM ACTION ITEM l:l INFORMATION ONLY
MEETING DATE: july 16, 2019 ESTIMATED TIMEF  DISCUSSIO™™ 10 minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie McBride, Town Clerk
SUMMARY:

The Jamestown Rotary Club has submitted a special event permit request for the Christmas Parade. Cliff Paddock will be
representing the Rotary Club for the request. The purpc - of the event is to hold a celebration for the citi:. 15 of Jamestown and the
surrounding community. They have included all the required information per Article Il for special event applications.

They are requesting that Council waive any Town fees associated with the event. The fees include $650.00 for law enforcement and
an estimated $150.00 for postage for the mailings associated with the event. However, the Jamestown Rotary Club submitted an
application for $800.00 in non-p it organization funding on March 15, 2019 to cover the costs.

They are requesting tra = removal by the Town of Jamestown. They are also requesting that the Town of Jamestown and the
Jamestown Rotary Club acquire permission from NCDOT to close Main Street from 2:45 pm to 4:30 pm (the duration of the parade).

The Rotary Club has included a copy of the parade route with barricade locations in their application.

A copy of their certificate of insurance is also included.

ATTACHMENTS: Special Event Permit Application

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve/deny application

BUDGETARY |MPACT:

SUGGESTED MOTION: Council Member makes a motion to approve/deny the special event permit request.

FOLLOW UP ACTION NEEDED:

P.O.Box 848 e J. :stown. North Carolina 27282
Tel: (336)454-1138 o Fax: (336) 886-3504
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Reguirements for Special Events Permit Application
Jamestown Rotary Club Christmas Parade
December 1, 2019, Time: 3:00 pm

Applicant: The Jamestown Rotary Club
C/o Cliff Paddock

PO Box 174

lamestown, NC 27282

Telephone: 336-509-8725

Fax: 336-790-1571

The Jamestown Rotary Club requests the Town Council waive any Town fees associated with this
event. Fees include: Law Enforcement approximately $650.00, see item #13. The Jamestown
Rotary Club also requests that the Town provide postage for the mailings associated with the
event, Estimated cost of postage is $150.00. Participants will be contacted via email whenever
possible to reduce postage costs. The Jamestown Rotary club submitted an application for
$800.00 in Non-Profit Organization Funding on March 15, 2019 to cover these costs,

Event Organizer:

Cliff Paddock

412 Guilford Road
Jamestown, NC 27282
336-509-8725

The Jamestown Rotary Club is the applicant.
Tax Exemption Letter is attached.

The purpose of this event is to hold a celebration for the citizens of Jamestown and the
surrounding community. This event has become a holiday tradition in Jamestown.

The only fees charged are $15.00 per parade entry. No fees are charged to the spectators. No
fees are charged to non-profits, or to recognized religious, educational, civic or fraternal
organizations.

Please see the attached copy of the parade route with barricade locations and a copy of the Sign
Permit. The primary staging areas are in the front and rear of Town Hall, Teague Drive and Perry
Road in the area of Bank of North Carolina.

The approximate number of entries is 90. However, many entries have several people

participating in them, so it is hard to identify the number of people in the parade. Usually there
are horses in the parade, and occasionally a turkey or goat.
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10.

11.

12.

14.

15.

The parking plan for the parade is twofold: The entries for the Parade are assigned and
numbered. Each entry is mailed their entry number which designates where their vehicle or
float will be located in the parade.

For public parking, the Jamestown Rotary Club communicates with Jamestown United
Methodist Church regarding parking the day of the parade. The church secretary publishes the
parade information in the church newsletter, The Grapevine, for several weeks leading up to the
parade.

The Jamestown Rotary Club communicates with First Baptist Church of Jamestown, Pinnacle
Bank and the Jamestown Elementary School. Each of these organizations are written and
telephoned. A personal visit is made to the manager of the Food Lion Shopping Center to make
him or her aware of the date of the parade.

The Rotary Club requests trash removal by the Town of Jamestown.

The Christmas Parade usually has 3 to 4 marching bands frem local high schools that participate.
They include but are not limited to: Ragsdale High School, Southwest High School, Andrews High
School and Central High School. The Jamestown Bagpipers are a regular entry as well. The Sens
of the Confederacy march in the parade and fire rifles at a few strategic spots along the parade
route, There are other entries that play Christmas music such as radio station vans.

No portable sanitation facilities are provided.

The Town of Jamestown and the Jamestown Rotary Club acquire permission from NCDOT to
close Main Street for the time period of the parade. The NC Highway Patrol assigns 2 troopers to
stop/block traffic at Main & Teague and at Main & Forestdale. The Guilford County Sheriff's
Department supplies deputies to work the parade for traffic control and to stop/block traffic at
the intersections of Town-maintained streets. The Rotary Club requests that the Town of
Jamestown cover the cost of the deputies. In the past, a total of 5 deputies worked the Parade.
The approximate cost is $28.00 per hour for each deputy with a 3 hour minimum. A Supervisor is
required at $32.00 per hour. There also is an administrative fee of $10.00 per officer.
Approximate total cost is $650.00. As noted in Item #2 above, the Rotary Club has submitted an
application for Non-Profit Funding to cover these costs.

In addition to the above law enforcement, the Guilford County Sheriff's Department bike patrol
provides 2 bike patrol officers to help with crowd control and to keep the spectators out of the
street. The Town of Jamestown provides cones and barricades which the Public Service
Department installs at the proper locations {(Map attached).

The Parade route begins at the Town Hall parking lot. The Jamestown Fire Department is tocated
in this same lot. The Fire Department also houses the Guiiford County EMS. If there is a first aid
emergency then one of these agencies would be notified. The Fire Department fire truck is the

Y4



last entry in the Parade. It is placed in this position in order to be free to pull off in case of an
emergency.

16. Insurance: attached.

17. The parade does require that Main Street be closed from approximately 2:45 pm to 4:30 pm.
This authorization is covered in item #13.

18. A list of parade entry participants can be supplied, but this list is not finalized until the week of
the parade.
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Mayor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Marthz Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Jamestown Park & Golf Course Quarterly Report AGENDA ITEM #: V-B
|:| CONSENT AGENDA, [TEM I:l ACTION ITEM INFOI  ATION QNLY
MEETING DATE: jyly 16, 2019 ESTIMATED TIME FOR DISCUSSIGN: 10 min
DEPARTMENT:  qif Course/Clubhouse CONTACT PERSON: Ross Sandel
SUMMARY:

Quarterly and Annual Report from Golf  urse and Clubhcuse Operations:

4th Quarter 2019 vs. 4th Quarter 2018:

1100 more rounds of golf this quarter over iast (A 13% increase). Green Fee, Cart, and Range Revenue czreased by 13% over last
year and Total revenue for the quarter increased 12%.

Clubhouse rentals increased this quarter from 10 rentals last year to 18 this year.

Annual Report 2017/2018 budget year vs. 2018/2019 budget year:

1400 total more rounds this year over last for a total of 27,700 {a 6% increase). Green Fee, Cart and range revenue increased by
5% and total revenue for the year increased by 4 percent.

ATTACHMENTS:

RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGE D MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown. North Carolina 27282
Tel: (336)454-1138 » Fax: (336) 886-3304



Mayor Council Members

Lynn Montge @ Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Rebecca Mann Rayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Kconce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Set public hearing date for August 20th meeting. - AGENDA ITEM #: V-C
+

I:I CONSENT AGENDA ITEM ACTION ITEM I:I INFORMATION ONLY

MEETINC  ATE: July 18, 2019 ESTIMATED TIME FOR DISCUSSION: 2 min.
DEPARTMENT:  aAdministration CONTACT PERSON: Matthew Johnson, Asst. Town Mgr.
SUMMARY:

Request to set a public hearing date for the August 20th regular Councif meetir ‘o consider a text amendment request for the
definition of "Limited Agriculture”.

RECOMMENDATION/ACTION A JED: Motion to set a public hearing date for the August 20th regular meeting.

BUDGETARY IMPACT; N/A

SUGGESTED MOTION: Move to set a public hearing date for August 20, 20189, to consider a request for a text amendment for the
definition of "Limited Agricufture".

FOLLOW UP ACTION NEEDED: Planning Director shall present a report at the August 20, 2019, ~ suncil meeting.

P.O. Box 848 » Jamestown, North Carolina 27282
Tei: (336)454-1138 o Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Georgia Nixon, Mayor Pro Tem
Martha Stafford Wolfe

Townh Manager Rebeccat inRayborn

Kenneth C. Cole John Capes

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM Al RACT: 2020 Census/Guilford County Complete Count Committee AGENDA [TEM #: VD
|:| CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: j\iy 16, 2019 ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  Aqministration CONTACT PERSON: Kenny Cole
SUMMARY:

With the 2020 census approaching, Guilford County plans to establish a Complete Count Committee tc  1sure that everyone that
lives in Guilford County is counted in a timely manner.

Guilford County has requested that we appoint one official from the Town to serve as  member to serve on this committee.

ATTACHMENTS: | atter from Guilford County dated July 1, 2019.

RECOMMENDATION TION NEEDED: Appoint one official to the committee.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: APpoint one official to serve on the Complete Count Committee for the 2020 Census.

FOLLOW UP ACTION NEEDED: £q\yard member name and contact infomation to Guilford County.

P.O. Box 848 = Jamestown, Norh Carolina 27282
Tel: (336) 434-1138 = Fax: (336) 886-3504
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MARTY K. LAWING AT OE G

County Manager \
)
GUILFORD COUNTY
ADMINISTRATIVE OFFICES
July 1, 2019

The Honorable Lynn Montgomery, Mayor
Town of Jam  own

301 E. Main Street

Jamestown, NC 27282

RE: 2020 Census / Guilford County Complete Count Committee

Dear Mayor Montgomery:

The 2020 decennial census is fast approaching. Guilford County plans to establish a Complete Count
Committee to ensure that everyone that lives in Guilford County is counted timnely. The Complete Count
Committee will consist of representatives from local governinent, schools and universities, the faith
community, the business community and community-based organizations.

Me Hers of the Committee will be trained by US Census Bureau officials so they can participate in
outreach and education activities in their communiti  to inform people about the important benefits of
the census and how the inforr  tion is used to make important decisions regarding government funding

1 apportionment of House of Representatives seats. It is projected that North Carolina could gain a
congressional seat due to the p  1lation growih tt has occurred since 2010. We need people that know
the pulse of their communities and are willing to dedicate time and energy to help maximize participation
and response rates by increasing awareness throughout the 2020 Census. The response rate in Guilford
County in 2010 was 77 percent. [ am confident that we can do better in 2020.

In 2020, people will have the option of responding  1line and by phone in addition to the traditional paper
andn 1 option. The Census Bureau will also be hiring a significant number of field workers and
enumerators 1o assist with the count in Guitford County.

The purpose of this letter is to request that you appoint one official from the Town of Jamestown to serve
as a member of the Guilford County Compl - Count Committee. [ am also asking that you recommend
other leaders in your municipality that know vour citizens and would be viewed as a trusted voice when

Post Office Box 3427 reenshoro, I -th Carolina 27402
Telephone (336) 641-3383  Fax: () 641-6833
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sharing facts about the censu ticula * 7 with hard to count groups or populations that have historically
been undercounted and/or tra......ally have not responded well to the decennial census questionnaire.

Please provide the names and contact information for your municipal representative and recommended
comrunity representatives to me by August 1, 2019. We look forward to working with you to make the
2020 Census m Guilford Cot ¥ successful.

Sincerelv.

—

cc: Kenny Cole, Town Manager

/kwm

Post Office Box 3427  Greensboro, North Caroelina 27402
Telephone (336) 383 Fax: (336) 641-6833
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