


Working Agenda for the August 17" Regular Town Council Meeting

Tentative Agenda Item Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery | Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery | Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery | Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery | Mayor Montgomery to ask Council if there are any items that need to be added or deleted. Council Member makes a motion to approve the agenda. Council Member makes a second to the
motion. Then vote.
6:05 pm 1. Consent Agenda
6:05 pm A. Approval of minutes from the July 15 Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
Special Town Council meeting
B. Approval of minutes from the July 20t
Regular Town Council meeting
C. Approval & Sealing of the July 20t
Closed Session Minutes
D. Reappointment of Ed Stafford to the
Planning Board
E. Reappointment of Rich Glover to
PTRWA
F. Analysis of the Financial Position of
the Town of Jamestown
G. Analysis of the Financial Position of
the Jamestown Park & GC
H. Notification of Advances
I.  Budget Amendment #4
6:05 pm lil. Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Resolution honoring Katherine Stamey Mayor Montgomery to present the resolution to Katherine Stamey Reese.
Reese
6:25 pm V. Old Business
6:25 pm Status Report on Code Enforcement Call on M. Johnson Johnson to introduce Brandon Emory with Alliance Code Enforcement.
Violations in the Town of Jamestown Emory to present a status report on code enforcement violations in the Town.
6:40 pm Consideration of approval of Amendment Call on D. Treme Treme to provide an overview of the interlocal agreement with Guilford County regarding funding for the Jamestown Public Library and request that Council approve the agreement as
to Interlocal Agreement with Guilford presented.
County regarding Funding for Jamestown Council Member makes a motion to approve/deny the interlocal agreement with Guilford County regarding funding for the Jamestown Public Library as presented. Council Member makes a
Public Library second to the motion. Then vote.
6:50 pm Consideration of approval of Interlocal Call on D. Treme Treme to provide an overview of the interlocal agreement with Guilford County for Animal Shelter and Control Services and request that Council approve the agreement as presented.
Agreement with Guilford County for Council Member makes a motion to approve/deny the interlocal agreement with Guilford County for animal shelter and control services as presented. Council Member makes a second to the
Animal Shelter and Control Services motion. Then vote.
7:00 pm Discussion about Non-Profit Contract with | Call on J. Gallman Gallman to present information on Jamestown Historic Society funding request for contracted services.
Jamestown Historic Society and Funding Council Member makes a motion to approve $7,000 for marketing, $1,500 for shelving, $650 for humidity control, $1,350 for display cases as specified in Historic Jamestown Society Request
for Services and allow the Finance Director to update and enter into the contract for services as specified. Council Member makes a second to the motion. Then vote.
7:10 pm VI. Manager/Committee Reports
7:10 pm A. Manager Report Call on D. Treme Treme to present his monthly Manager’s Report to Town Council.
7:20 pm B. Council Member Committee Reports Mayor Montgomery | Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
7:30 pm VII. Public Comment Please state your name and address and adhere to the 3 minute time limit
7:45 pm VIIL. Other Business
7:50 pm IX. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.







Special Meeting of the Town Council
July 15, 2021
9:00 am in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, Capes, & Straughn
Staff Present: Dave Treme, Matthew Johnson, Katie Wei r, Anna Hawryluk, & Paul Blanchard
Visitors Present: Warren Miller, Sam Cathcart, & Carol Brooks
Call to Order- Mayor Montgomery called the meeting to order.
+ Roll Cail- Weiner took roll call as follows:
o Cour |Member Wolfe- Present
o Council Member Capes- Present
o Mayor Montgomery- Present
o Counc.. Member Straughn- Present
o Council Member Rayborn- Present

Weiner stated that a quorum was present.

e Pledge of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.
e Moment of Silence- Mayor Montgomery called for a moment of silence.

Ciarification of the Mission, Vision, and Values of the Town of jamestown- Treme thanked Council for

attending the special meeting to focus on the Town’s mission, vision, and values. He introduced Warren

Miller and Sam Cathcart with Fi  ntain Works. He noted that Miller and Cat™ art would help guide

Council through a gameplanning process which would allow them to clarify the Town’s mission. He

highlighted the importance of  derstanding the mission, vision, and values and how they related to the
wvn’s strateg  plan.

Miller gave an overview of the agenda for the day. He noted that a vision statement should describe the
ideal future that the Town was striving towards. He said that Council should consid  what the
Town/citizens were passionate about and what the Town could be best at when crafting a vision
statement. He added that they also needed to consider what was financially sustainable.

Miller led Council in a visioning activity. He instructed them to take a large piece of pap and fold it into
eight sections. He told them to write a newspaper headline in each box that described Jamestown in
2030.

The themes of the Council’s newspaper headlines included the following: frieni  1ess of the Town,
revitalization of the Oakdale Cotton Mill, the Town'’s attractiveness to younger generations, Jamestown
as the #1 place to live, and Jamestown as a quaint place to take a historic stroll.

Miller asked the Council Members to create a visual story about Jamestown in 2030. He requested that
they use pictures from various magazines to illustrate their stories.



Miller asked Council to share the stories that they had created and illustrated. He and Cathcart
identified the following themes:

e Quality of Life- activities offered throughout Town (Music in the Park, Yoga in the Park, and golf
at the Jamestown Park & Golf Course}, connectivity, and lifelong opportunities {ability to
prosper, generational)

e History- Oakdale Cotton Mill, landmarks, historical ar  acts at Mendenhall Homeplace (false
bottom wagon), destination, continued use of historic  structures {Jamestown Public Library),
and the story of Lydia.

e Freedom of Movement- freedom to experience everything the Town has to offer

s Livability- services for elderly, safe community, walkability, and amenities

e Destination- Jamestown as a “well-kept secret,” daytime destination

e Choices- housing options, diversity

* Businesses/Restaurants- variety of options, local businesses instead of large chains, and
successful businesses {(small, independent)

* Community- investing in what the community has, friendly (everyone knows your name},
welcoming

Miller separated the Council Members into two groups. He put Co  i¢cil Member Wolfe and Council
Member Capes in the first group. Mayor Montgomery, Council Member Rayborn, and Counc Member
Straughn were in the se nd group. Miller asked the groups to create draft vision statements for the
Town. The draft vision statements were as follows:

o Vision Stal nent #1 (Council Member Wolfe and Council Member Capes}- We envision
Jamestown to be a place for people to feel welcome, a destination for a variety of lifestyles, a
friendly town with abundant recreational o ortunities, a town that embraces its hist ¢ and
sense of community,

e \Vision Statement #2 (Mayor = “ontgomery, Council Member Rayborn, an~ “ouncil Member
Straughn) - Jamestown will be a thriving community with strong roots in our  tory. One
dedicated to a high quality of life for residents of all ages, including, recreation, educations, and
supporting businesses. A community of clean, beautiful, and safe surroundings and welcoming
neighborhoods where everyone can f¢  at home.

Council Members discussed how the Town could build a mission to support their eventual vision. Miller
led Council in a discussion aboutt  Town’s mission statement. The draft mission statement that was
created is as follows:

e “Creating an exceptio | quality of life for all citizens by providing superior services.”

Miller led Council in an exercise in which they discussed the core values of the Town of Jamestown.
Council Members then used dots to rank the values they f © were most  ali the Town. The values
that were selected are ¢ ‘ollows:

s  Primary Valu ;
o Compassion/Fairness- We show compassion to everyone, our citizens, our staff, and our

visitors. When we make decisions as a Town we are thoughtful and understanding of
how those decisions will affect our citizens. We ensure that everyone gets equal
consideration.




o Accountability- We hold ourselves accountable and remen er that we are always
accountable to the citizens of Jamestown, We take ownership of tt :tions and
decisions made by the Town and the results of those decisions.

o Servant Leadership- We believe that we are leaders who have been placed here to serve
our citizens and ¢ zage them while also putting their ne  is first.

o Ability to work together- We will find a way to work together. Diverse backgrounds and
experiences will not preclude us from finding a way to hear all voices and incorporating
the inour work.

e Secor-'ry Values:

o Listening- We actively listen to the needs and desires of our town and reflect on what
we've heard before responding.

o QOpen-Mindedness- We keep our minds open so that we are able to respond effectively
to the changing needs of Jamestown.

o Making a Positive Impact- We strive to s goals that will have a positive impact on the
lives of the people of Jamestown and allow our values to guide us in meeting or
exceeding those goals.

o Respect- We will always remain respectful in our iuteractions with one another, Town
staff, and especially the citizens of Jamestown.

Council and staff discussed the importance of having fun while doing their work and maintaining good
communication. Council Members also highlighted their appreciation of staff and all the ard work they
do.

Warren thanked Council for being actively involved in all the exercises. He added that he would work
with Treme to consol ite the ideas that were discussed regarding the mission, vision, and values of the

Town.

Treme thanked Council and Warren for the effort that they had put into the workshop that day. He
stated that staff would bring the information back to Counci! for further discussion at a later date.

Adjournment- Council Member Capes made a motion to adjourn. Councit Member Straughn made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 12:26 pm.

Mayoer

Town Clerk






Regular Meeting of the Town Council
July 20, 2021
6:00 pm in the Civic Center
Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Rayborn, Capes, & Straughn

Staff Present: Dave Treme, Matthew Johnson, Katie Weiner, Judy Gallman, Paul " inchard, Jamey
Claybrook, Marcy Newton, & Beth Koonce, Town Attorney

Visitors Present: Cliff Paddock, Derek Carson, & Carol Brooks
Call to Crder- Mayor Montgomery calle¢ ie meeting to order.

¢ Rol all- Weiner took roll call as foilows:
Council Member Woife- Present
Council Member Capes- Preser
Mayor Montgomery- Present
Council Member Straughn- Preset
Council Member Rayborn- Present

o O C 0O 0

Weiner stated that a quorum was present.

s Ple~'-e of Allegiance- Mayor Montgomery led everyone in the Pledge of Allegiance.

e Moment of Silence- Mayor Montgomery called for a moment of silence.

» A--roval of Agenc Mayor Montgomery asked if anyone would like to change, add, or delete
any items on the agenda. There were no changes requested.

Council Member Wolfe made a motion to approv  the agenda for the July 20" Town Coun  meeting as
presented. Council 2mber Capes made a second to e mation. The motion passed by unanimous
vote.

Consent Agenda- The consent agenda included the following items:
e Approval of minutes from the June 15" Regular Town Council Meeting
e Approval & Sealing of the June 15" Closed Session Minutes
e Resoluti 1t oring' nScott, High School Representative
s Resolutionto jc  North Carolina League of Municipalities (NCLM) Workers’ Compensation
Insurance Program
s Resolution to join NCLM Property/Liability Insurance Program
» Analysis of the financial position of the Town of Jamestown
e  Analysis of the financial position of the Jamestown Park & Golf Course
» Notification of Advances
e Budget Amendment #1
e Budget Amendment #2

Councit Member Wolfe made a motion to approve the consent agenda as presented. Council Member
Capes made a second to the motion. The motion passed by unanimous vote.



{Resolution honoring Win Scott, High School Representative, Resolution to join NCLM Workers’
Compensation Insurance Program, NCLM Property/Liability insurance Program, [ dget Amendment #1,

& Budg * Amendment #2)

Public Comment-Nobody signed up.

Old Business-

Considerati 1 of approval of Amendment to Interlocal Agreement wil  Guilford County
regarding Funding for the Jamestown Public Libr~='- Treme stated that Guilford County had
submitted a contract regarding funding for the Jamestown Public Library for Council’s
consideration. He added that the County had approved the contract at their July meeting.
However, he noted that staff and the Town Attorney had found several typos that needed to be
corrected. He requested that Council continue their consideration of the contract to the August
17" Town Council meeting.

Council Member Wolfe made a motion to continue = 2 consideration of the Amendment to the
Interlocal Agreement with Guilford County regarding Funding for the Jamestor  Public Library
to the August 17" Town Council meeting. Council Member Straughn made a second to the
motion. The motion pass¢ by unanimous vote,

Consideration of approval of Interlocal Agreement with Guilford County for Animal Shelter and
Control Services- Treme requested '':at Council continue their consideration of the contract to
the August 17™ Town Council meeting.

Council Member Wolfe made a motion to continue the consideration of the Interlocal
Agreement with Guilford County for Animal Shelter and Control Services to the August 17
Town Council Meeting. Council Member Capes made a second to the motion. The motion
passed by unanimous vote.

Discussion about Non-I' »fit Contracts and Funding for Services- Gal  an stated that the Town
had contracted with the YMCA, JYL, the Jamestown Public Library, and the Historic Jlamestown
Society in the last fiscal year. She noted that the contracts we  for recreation, library, and
historic/cultural services. She added that staff had received requests from the agencies for
funding for contracted services in the current fiscal year. She stated that JYL had requested
$25,500 and that tt  YMCA had requested $23,545. Gallman said that the total amount
budgeted for recreation programs was $25,500. She recommended that Council allocate
$10,710 to JYL and $14,790 to the YMCA based on the number of actual Jamestown participants
that were involved in the programs the previous year. Gallman stated that half of the amounts
would be paid out in advance and the remainder would be paid upon documentation of
participation by Jamestown residents.

Gallman said that the Library had requested $54,000. She noted that this was the amount
budgeted for lit 11 services in the current fiscal year. She recommended that Council contract
with the Jame "own Public Library in the amount of $54,000 for library services.



She stated that the Historic ciety had submitted a request for funding. However, she had
some additional questions about their programming. She added that staff would like to discuss
.1e contract for historic/cultural services at the August 17" sular Town Council meeting.

Council Members briefly discussed the details of the recreation participation with Gallman.
Council Members requested that the YMCA and JYL provide more detailed lists about those that
were participating in their programs is year. They were specifically concerned about whether
¢ 10t the participants were actually Jamestown residents or if they just had a Jamestown
mailing address. They wanted to ensure that the funding allocation was fair.

Council Member Capes made a motion to provide $14,790 for services to be provided by the
YMCA, $10,710 for services to be provided by JYL, and $54,000 for services to be provided by
the lamestown Public Lib -y and to allow the Finance Director to update contracts and enter
into the contracts for services specified.

New Business-

Consideratio~ »f approval of special event permit request for the Jamestown Rotary Christmas
Parade- Paddock presented the special event permit request on behalf of the Jamestown Rotary
Club. He stated that the Christmas Parade would be held on December 5. He added that the
request included the typical non-profit funding for law enforcement, postage, and Town staff
support for the event.

Council Members praised the Rotary _ ub for their work on the: 2nt and expressed their
excitement that the parade would be held in December.

Council Member Straughn made a motion to approve the Jamestown Rotary Christmas Parade
special event request with $850 in funding for law enforcement, $150 in funding for postage,
and assistance from the Public Services staff during the event. Council Memt -Capes made a
second to the motion. The motion passed by unanimous vote.

" mestown Park and Golf Course Quarterly Report- Newton pres 1ted the quarterly report to
Council. She noted that the golf course was continuing to do  tremely well. She stated that the
total number of paid rounds for the fourth quarter was 10,169. She added that green fee and
cart and range revenues were up. She added that the grilt was open onareduc  schedule due
to staffing shortages.

Council thanked Newton for her report.

Jamestown Park and ¢ f Course Maintenance Report- Claybrook said that staff  d sold several
unused pieces of equipment in order to better utilize space. He added that he was excited about
the new deep tine aerifier machine wh 1 would be arriving soon. He stated that staff continued
to focus on beautifyingt - course. Claybrook noted that staff had been using a new software
system to keep track of specific jobs, equipment repairs, and equipment services. He said that
this information would be beneficial when budgeting in the ..ture because it kept a detailed
account of specific maintenance functions. He stated that staff continued to repair and monitor
irrigation leaks on the course.







North Carolina League of Municipalities {NCLM) insurances programs. He n.  :d that this would
save the Town about $50,000. Treme added that staff was continuing to work on a strategic
growth plan. He also spoke about the upcoming candidate information session and the joint
Town Council/Planning Board meeting.

»  Council Member Committee Reports-

o Council Member Wolfe stated that the Comprehensive Plan Steering Committee had
met via zoom on June 28™ and in person on July 13™. They had discussed future land
use, main street, downtown design concepts, and future land use designations. She
stated that there was a TAC meeting on July 12" to discuss safety performance
measures . Jr the transit system in High Point. She added that she would be meeting
with Wright Archer, NCDOT Representative, and Blanchard on Thursday.

o Council Member Rayborn said that the AARP Committee met via zoom on July 8. She
stated that they had discussed the first draft of the Town'’s proposal for inclusion in
AARP’s network of Age-Friendly States and Communities. She added that Mark Hensley,
AARP Representative, was in the process of reviewing the proposal before final
submittal.

o Mayor Montgomery stated that she and Johnson had attended a PTRC meeting on June

16%,

Public Comment- Nobody signed up.

Other Business- Council Member Wolfe thanked Judy and her staff for helping to save the Town money
by researching other insurance options.

Mayor Montgomery presented Gailman with a certificate for excellence in financial reporting. Council
Member Wolfe also presented her with a trophy for the “World’s Greatest Finance Director 2021 &
Beyond” on behalf of Council. They all thanked her for her hard work and dedication to the Town.

Closed Session Per. G.S. 143.11 to discuss matters related to Personnel and Attorney Client Privilege-
Lori Herron {2216 Guilford College Ro:  } vs. Town of Jamestown- Council Member Capes made a
motion to go into closed session per G.S. 143.11 to discuss matters related to personnel and attorney
client privilege- Lori Herron (2216 Guilford College Road) vs. Town of Jamestown. Council Member
Straughn made a second to the motion. The motion passed by unanimous vote.

Closed Session

Council Member Wolfe made a motion to resume open session. Councit Member Capes made a second
to the motion. The motion passed by unanimous vote.

Adjournment- Council Member Straughn made a motion to adjourn. Council Member Capes made a
second to the motion. The motion passed by unanimous vote.

The meeting ended at 7:55 pm.

Mayor

Town ~'ark
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Mayor Cc  ilMembers

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebec  viann Rayborn

John Capes

Interim Town Manager
Lawrence Straughn

Dave Treme

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Reappointment of Ed Stafford to the Planning Board AGENDA ITEM #: 11-D
CONSENT AGENDA ITEM ¢ TONITEM ':; INFORMATION ONLY
MEETING DATE: August 17, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT: A gministration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Ed Stafford's term on the Planning Board expires on August 31st. He was initially appointed as an Alternate in March 2016. He was
appeinted to serve his first official term in Sept  ber 2016. He has been serving as Vice Chair of the Planning Board since August
2020. Stafford is willing to serve an second five-year term on the Board.

ATTACHMENTS: A pplication for Ed Stafford

R™"IMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT; /A

SUGGESTED h" ~~ir* Council Member makes a motion to apprave/amend the consent agenda.

FOLLOW UP ACTION NEEL  § p/n

P.O. Box 848 e Jamestown. North Carolina 27282
Tel: (336) 454-1138 o TFax: (336) 886-3504
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TOWN OF JAMESTOWN

Settled in 1752 Chartered in 1816
P.O. Box 848
Jamestown, North Carolina 27282

CITIZEN APPLICATION FOR ADVISORY
BOARDS AND COMMITTEES

e Eowmed - B SHwFrory TR,

Gender Female Birthdate: M E mail fo/ 5@%&@ X 6‘,(44@/ / LM
quc Phone: L/ﬂ’/ 7.'2? Daytime Phone: éM’S /0 ? Fax: f E‘ ? ~§ < ) QD
Home Address: /7 O { 6();( RNY«Q Q T&Vh‘é’ﬁ-ﬂm( IU - ZlZgL

How long have you been a resident of Jamestown? & 5 gis.

Current Occupation/Title: (241 TD 12

Employer/Business Name: _ Cool L ww— (Lo e TeA O [LEH DL
Business Address and Zip: 2. 7.(2_ East<l-ester Oy ., MﬂUamj A 2 72&C
Supervisor Name: |

Education: High School ( ) College (i Graduate School ( ) Other ( )
Degree/Subject of Study: [ A S Q{044

School/Name Years Attended: _{-( @ (4 [ 9 7O~ (G ¥

BOARD/COMMITTEE APPLYING FOR (list one): 10 (AN S Epgep

List the Board or Committee on which you currently serve and your term expiration date:

N

What are your qualifications for serving on the Board/Committee for which you are L
applying? oct_meweeas  (1494] —

Ko ESrvne— B.oeen - GELS Wﬂ—i—@s py 45
S o Uerrl =St DEVELOPEN
Are you willing to serve on any other Board/Committee: Please list: U A’

Are you interested in serving in any other community volunteer activities:
Yot rew ?

Tel: {336) 454-1138 website: http://www.jamestown-nc,us/ Fax: (336) 886-3504
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Pjease submit resume Continued next page >

Interest/Skills/Areas of Expertise/Professional Organizations

GourBl Wit NC AsSoc. of LEmqEne

List two personal references below:
Name: Wﬂ S . WL = Daytime Telephone: SL_S Y- //3?
j ['Jﬁ"‘V\ Relationship: 5(’3’_{1@-\(

Address:
Name: KJ/E%\ k\/ 4] LTZ—* Daytime Telephone:
Address: j {\—H’w\ . Relationship: @ f—o\/( -

AFFIRMATION OF ELIGIBILITY

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed against you in any

jurisdiction?

Yes No if yes, explain complete disposition.

Is there any possible conflict of interest or other matter that would create problems or prevent you from fairly and
impartially dischargis/g your duties as an appointee to a Board/Committee?

Yes , if yes, explain

Y understand this application is public record, and I certify that the facts contained in this application are true and correct
to the best of my knowledge. 1authorize and consent to background checks and to the investigation and verification of
all statements contained herein. I further authorize all information concerning my qualifications to be investigated and

release all parues from all hab' ity for any damages that may result from this investigation. I understand and agree that
; : wany Board or Committee.

Date: 4? -0 V"— //ég

RETURN COMPLETED FORM TO:
Town of Jamestown, P O Box 848, Jamestown, NC 27282 Telephone: (336) 454-1138 Fax: (336) 886-3508
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Mayor

Council Members
Lynn Montgomery

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

lnterim Town Manager lohn Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Reappointment of Rich Glover to the PTRWA AGENDA ITEM #: II-E
D CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: August 17, 2021 ESTIMATED TIME ~ RDISCUSSION: O Minutes
DEPARTMENT: Administration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMZ

Rich Glover's appointment as the Jamestown representative on the Piedmont Triad Regional Water Autherity's Board of Directors
will expire on September 30, 2021. He currently sel s as PTRWA’s ;e Chairman & Tre:  rer of the Board. He has served on the
Board of Directors since August 2012. He is willing to serve another term as Jamestown's representative. The terms are for three
years and there is no limitation on the number of terms that an appointee may serve.

Staff recommends that Councii reapp  t Rich Glover to serve as Jamestown's representative on the PTRWA's Board of Directors.

ATTACHMENTS: p1emo from PTRWA notifying staff of Glover's term expiration

RECOMMENDATION/ACTION NEEDED: Staff recomn ds that Council approve the consent agenda.

BUDGETARY IMPACT: A

SUGGESTED MOTION:  uncil Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: gyaff \vilt notify PTRWA of e ipointment,

P.O. Box 848 e Jamestown. North Carolina 27282
Tel: (336} 434-1138 » TFax: ({336) 886-3504
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bl e v e s | FPRTAD REGITONAL WA I ER AUITHORITY

MEMORANDUM

To: Ms. Katie Weiner
Town Clerk, Town of Jamestown

From: Joy Sparks, Clerk to Board
Date: July 8, 2021
Re: Local Appuuitees to Piedmont Triad Regional Water A thority -

Terms for the following appointee(s) to the Piedmont Triad Regional Water Authority
Board of Directors will expire September 30, 2021:

Rich Glover Jamestown

We would appreciate your governing board making the necessary (re)appointment so that
each of these [ ition(s) can be filled upon the e ration of the September 30 term.
Terms are for three (3) years. The PTRWA has no limitation on the number of terms an
appointee may serve.

Please send written tification to the PTRWA whe the (re)appointment is made.
Thank you for your assistance and please do not hesita to call if you ave any
questions.

/is

P.O. Box 1326 Randleman, NC 27317
Telephone: (336) 498-5510 16



Mayor Council Members

Lynn Mantgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Trame Lawrence Straughn

Town Attorney
Beth Koonce

JWN OF JAN STOWN AGENDA ITEM

ITEM ABSTRACT: Financial Anaiysis for July =121 AGENDA ITEM #; II-F
CONSENT AGENDA ITEM I:I ACTION ITEM D INFORMATION ONLY
MEETING DATE: August 17, 2021 ESTIMATED™  |E FOR DISCUSSION: O Minutes
DEPARTMENT:  Finance CONTACT PERSON: Judy Galiman
SUMMARY:

July is the first month of our fiscal year; many of the revenues and expenditures that we receive or pay out in July relate back to
June. Thus these have o be accrued back inte the previous fiscal year. So it will appe - hat we did not receive much in revenues,
but it is just a timing thing of when revenues are received. As for expenditures, a iot paid in July were for June (and accrued back),
but also we pay a lot of annual fees at the very beginning of the fiscal year. We are showing revenues received in July 2021 as 2%
of annuat budget and expenditures as 7% of annual budget - this appears reasonable.

One of the larger non-recurring items s service by D.H. Griffin for demolition and clean-up (including asbestos) of the Lee Street
property.

Annual insurance premiums were paid in July (spread among departments); a service truck was purchased for the water/sewer
department.

We continue to pay our quarterly debt payments timely. The operating balances of the Town at July 31st amount to approximately
$12,792,000. The water/sewer department held the biggest percentage (approximately 72%) of the Town's cash operating balance.
This cash balance can only be used for water/sewer projects and operating costs. The General Fund held the other 28% of operating
balances. The remaining cash (no  »erating) is restricted for capital projects such as sidewalks, recreational maintenance facility,
and future water and sewer projects.

ATTACHMENTS: 5 Page Summary & Detail to Actual Report for July 2021
RECOMMENDATION/ACTION NEEDED:

BUDGETARY IMPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 » Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336} 886-3504
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Town of Jamestown

Flnancia! Summary Repert

Total Revenues & Expendltures by Fund
as of July 31, 2021

Current Yesr Revenues (and transfers)
% of budget recelved
% of budget, excluding apprepriated
fund balance, received

Expenditures {and transfers)
% of budget expended

LIife to Date Revenues & Other Financing Sources
% of budget recelved

Life to Date Expenditures
% of budget expended

Generel Randieman Water/Sewer
Genersl Capital Reserve Water/Sewer Reservoir Capital Reserve
Fund (#10) Fund {#11) Fund {#30) Fund {480) Fund {#61)
122.422 - 211,158 5 1
2% 0% 4% 0% 0%
2% 0% 6% 0% 9%
485.019 - 265612 - -
T% 0% 5% 0% 0%
Fund {#18) Fund {#17) Fund (#18) Fund [#20) Fund {#21)
Qakdaie Recraationat Qekdale
East Fork Lydla (E Main} Stdewaik Ph 3 Maint FacHity Sidewalk Ph 2
Capltal Project Capitsl Praject Capitaf Profect Capilal Project Capital Project
1614259 @ 1877175 @& 248188 584 000 79,588
91% 94% A2% 100% 40%
1,613.324 1.893,385 102 782 17,408 48,486
91% 95% 15% 2% 25%

@ Reimbursement raquested and accrued, bul nat aif yet received

Fund {#22}

Special
Revenue
Grants Fund

714,998
50%

0%
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Jamestown Park Golf Course Revenues
Revenues
FYE 6/30/22

Greens

Cart Rentals

Puli Carts

Driving Range

Sales - Golf Shop Inventory

Sales - Golf Shop Concessions

Golf Clubhouse Rental Fees

Ins Recoveries

July July % YTD YTD %
2021 2020 Varlance Variance FYE 6/30/22 FYE 6/30/21 Variance Variance
50,498 50,689 (191) -0.38% 50,498 50,689 {191} -0.38%
25,409 29,692 {4,283} -14.42% 25,409 29,692 {4,283) -14.42%
53 38 15 39.47% 53 38 15 39.47%
5,924 5,616 308 5.48% 5924 5,616 308 5.48%
8,961 6,862 2,099 30.59% 8,961 6,862 2,099 30.59%
9,623 8,745 878 10.04% 9,623 8,745 878 10.04%
355 100 255 255.00% 355 100 255 255.00%

{golf clubs} {golf clubs)

100,823 101,742 {919) -0.90% 100,823 101,742 {919) -0.90%
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Mayor

Council Members
Lynn Montgomery

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Ri  arn

Interim Town Manager John Capes
Dave Treme tawrence Straughn
ywn Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #4 AGENDA ITEM #:

CONSENTA(  IDA ITEM |:| ACTION ITEM

D INFORMATION ONLY

MEETING DATE: aAugust 17, 2021 ESTIMATED TIME FOR DISCUSSION: 0 Minutes

DEPARTMENT:  Finance CONTACT PERSON: Judy Gallman

SUMMARY:

This budget amendment includes the following:

a. increase the budget for purchasing additional cameras to use for streaming meetings
b. increase the travel budget in Administration department for 1 age reimbursement for the Inte 1 Town Mar  er until 12-31-21

ATTACHMENTS: Budget Amendment #4

RECOMMENDATION/ACTION NEEDED: Approve budget amendment #4

BUDG RYIMPACT: $10.0001 easeinexpenc resand in Appropriated Fund Balance.

SUGGESTED MOTION: Approve budget amendment #4

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown, North Carol 7282
Tel: (336) 454-1138 e Fax: {336) 886-3504
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FYE 6/30/22
BUDGET AMENDMENT #4

Fund 10:

a.

b.

Assets not capitalized
Appropriated fund balance

To purchase additional cameras for streaming meetings.

Travel
Appropriated fund balance

Mileage expense for interim Town Manager

10-4100-2900
10-3991

10-4200-3100
10-3991

Debit Credit
5,000.00

5,000.00
5,000.00

5,000.00
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Mayor

Council Members
tynn Montgomery

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney
Beth Koonce

TOW OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution honoring Katherine Stamey Reese AGENDA ITEM #:

v
I:I CONSENT AGENDA ITEM D ‘TION [TEM INFORMATION ONLY
MEETING DATE: Aygust 17, 2021 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Town Clerk
SUMMARY:

Kathe e Stamey Reese is relocating to another area. She has served as the ph grapher of the newly elected Town Council for
over ten years. She also recently served as a Member of the Comprehensive Plan Ste¢ Zommittee. She has been very involved
with our Town and community and will be greatly missed.

ATTACHMENTS: Regolution honoring Katherine Stamey
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT; /A

SUGGESTED MOTION; N/A

FOLLOW UP ACTION NEEDED: ),

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336} 454-1138 o Fax: (336) 886-3304
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Mayor Council Members

Lynn Mentgomery Martha Stafford Wolfe, Mayar Pra Tem
Rebecca Mann Raybarn

John Capes

Interim Town Manager
Lawrence Straughn

Dave Treme

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Status Report on Code Enforcement AGENI  TEM#: VA
D CONSENT AGENDA ITEM I__, ACTION ITEM INFORMATION ONLY
MEETING DATE: August 17, 2021 ESTIMATED TIME FOR DISCUSSION: 15 min.
DEPARTMENT:  adqministration CONTACT PERSON: Matthew Johnson, Asst. Town Mgr.
SUMMARY:
Please find ied a summary of the most recent Code Enforc:  ent actions. Brandon Emory will be present at this  eeting to

update Council on his actions and to respond to any questio  from the Board.

ATTACHMENTS: code Enforcement report for July 2021

RECOMMENDATION/ACTION NEEDED:

BUDGETARY [MPACT:

SUGGESTED MOTION:

FOLLOW UP ACTION NEEDED:

P.O. Box 848 # Jamestown. North Carolina 27282
Tel: {336)454-1138 « Fax; (336) 886-3504
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Mayor Council Members

Lynn Montgomery Ma Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Amendment to agreement with Guilford Co. for the Libr: AGENDA ITEM #: Vv-B

D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY

MEETING DATE: August 17, 2021 ESTIMATED TIME FOR DISCUSSION: 15 min.
DEPARTMENT: Administration CONTACT PERSON: Dave Treme
SUMMARY:

Guilford County Board of Comr  sioners will be considering an Amendment to the Interlocal Agreement for funding of the
Jamestown Public Library at their July 15, 2021, meeting. This is a five year agreement between the Town and the County for
funding at the Library and includes a payment of $55,500 for the first fiscal year (2021-22).

Staff respectfully requests the approv  of the Interlocal Agreement Amendment,

ATTACHMENTS: Amendment to the Interlocal Agreement for funding of the library.
RECOMMENDATION/ACTION NEEDED: Approve the agreement as presented.

IDGETARY IMPACT: 555,000

SUGGESTED MOTION: i ]
Move to approve the Interlocal Agreement for funding of the library as presented.

FOLLOW UP ACTION NEEDED: p a1 copies to the Clerk to the BOCC

P.0O. Box 848 ¢ Jamestown. North Carolina 27282
Tel: (336) 434-1138 » Fax: (336) 886-3504
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NORTH CAROLINA AMENDMENT NO. 2 TO THE INTERLOCAL
AGREEMENT REGARDING FUUNDING FOR
GUILFQRD COUNTY FOR THE JAMESTOWN PUBLIC LIBRARY

THIS AMENDMENT TO THE INTERLOCAL AGREEMENT REGARDING FUNDING FOR THE JAMESTOWN PUBLIC
LIBRARY, hereinafter referred to as the "Interlocal Agreement" or the "Agreement," is hereby made, entered
into and effective this 21° day of July, 2021, by and between the TOWN OF JAMESTOWN, a municipal
corporation in the State of North Carolina, hereinafter referred to as the "TOWN," and GUILFORD COUNTY,
North Carolina, a body politic and corporate, hereinafter referred to as the "COUNTY", and also collectively
referred to as the "Parties."

WITNESSETH:

THAT WHEREAS, since 1993, the COUNTY has appropriated grant funds to the TOWN each fiscal year for the
Jamestown Public Library to carry out its programs and activities; and,

WHEREAS, on lJuly 15, 2021, the GUILFORD CQUNTY Board of Commissioners approved this Interlocal
Agreement with the TOWN OF JAMESTOWN and the Agreement was entered into between the Parties on
July 1, 2021. The TOWN and COUNTY have determined that it is in the public benefit and interest to enter
into this Amendment No. 2 to the Interlocal Agreement Regarding Funding for the Jamestown Public Library,

effective July 1,2021; and,

WHEREAS, the North Carolina General Statutes in Chapter 160A, Article 20, provide that units of local
government may enter into agreements in order to execute an undertaking providing for the continual
exercise by one unit of any power, function or right; and,

WHEREAS, the TOWN and the COUNTY agree that this Interlocal Agreement, as amended, shall continue for
five {5} years, from July |, 2021, to June 30, 2026, unless amended or terminated pursuant to the terms

herein; and,

WHEREAS, the governing bodies of the TOWN and COUNTY have ratified this Interlocal Agreement by
approvals being recorded in their respective Minutes.

NOW, THEREFORE, in consideration of the mutual covenants, terms and conditions contained in this
interlocal Agreement herein accruing to the benefit of each of the respective Parties hereto and other good
and valuable consideration, receipt and sufficiency of which is acknowledged by the TOWN and the COUNTY,
the Parties agree as follows:

1. The Jamestown Public Library. The TOWN, pursuant to the authority granted in Article 14, N.C.G.S.
§ 153A-261, et. seq., and in compliance with all applicable laws, shall continue to support a public library
system for the benefit of all citizens of Guilford County. This public library system shall be entitled,

The Jamestown Public Library". It shall be operated as the TOWN deems to be in the public interest and

benefit.

Page | |
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2. Term of Agreement. This Interlocal Agreement shall continue for five {5) years, from July 1, 2021,
to June 30, 2026, unless amended or terminated pursuant to the termsherein.

3, Annual Payments to Town. In consideration for the performance of the Town's Library Services,
the COUNTY shall pay to the TOWN the lump sum of $55,500.00 under the terms of this Interlocal
Agreement for the first fiscal year 2021-2022.

The COUNTY'S ensuing annual payments to the TOWN for the remaining four (4} years of this interlocal
Agreement shall be maintained at the current level of funding and contingent upon available and
appropriated funding. These annual payments hereunder shall be made in lump sums, payable by
December 31 of the Fiscal Year, following receipt of performance report forms upon request by and
acceptable to the COUNTY.

This allocation of funding may be combined with additional funding, as may be authorized in separate
Interlocal Agreements between the COUNTY and the TOWN for Fiscal Year 2021-2022 and future fiscal
years, to represent the COUNTY'S total fiscal year appropriation to the TOWN.

4. Additional Payments to Town. At the time that any future, additional payment amounts are
appropriated by the GUILFORD COUNTY Board of Commissioners or are otherwise provided by any other
funding sources, new written Agreements hereto will be entered into and executed between the Pallies.
Any such Agreements for additional funding will serve as supplements hereto and shall not replace or
supersede this Interlocal Agreement and vice versa.

5. Appropriation of Funds. It is the Parties' desire that, during the term of this Contract, it be an
ongoing Contract, continuing from year to year (crossing the County's fiscal years) without the necessity
of re-execution, subject to continued appropriation by the GUILFORD COUNTY Board of Commissioners
or other funding source, pursuant to N.C.G.S. Chapter §153A-13.

6. "Clawback" for Non-Performance or Vioclation. If the TOWN fails to perform its abligations under this
Agreement, or if the TOWN shall violate any of the provisions of this Agreement, the COUNTY shail have the
right to terminate this Agreement by giving written notice to the TOWN of such termination at ieast thirty
(30) days before the effective date of such termination . In such event, all unexpended funds at the time of
such termination shall be promptly repaid to the COUNTY. Furthermore, the COUNTY reserves the right to
require TOWN to repay funds expended in violation of the terms and conditions of this Agreement.

7. Termination. This Interlocal Agreement may be terminated by either Party by providing twelve
{12) months written notice prior to the start of the next fiscal year.

8. Notice. Notices under this Interlocal Agreement shall be deemed sufficient upon the mailing to the
Parties by certified or registered mail at the following lacations:

Guilford County Town of Jamestown
Manager Town Manager

P.O. Box 3427 P.O. Box 848
Greensboro, NC 27402 Jamestown, NC 27282

Page | 2
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9. Amendment. The terms of this Agreement may only be amended with awritten Contract
Amendment executed by both Parties.

10. Performance. The TOWN must establish and provide to the COUNTY criteria that will be used in
monitoring the accomplishment of established goals and objectives along with performance measures. The
TOWN shall, upon request from the COUNTY, submit to the COUNTY an annuat performance report and an
annual status report of all program activities, including a summary of the accomplishment of stated goals and
objectives.

The COUNTY shall be entitled to conduct program evaluations of the Jamestown Public Library's activities,
particularly as related to the accomplishments of established goals and objectives and the quality and impact
of services being delivered.

11. Books, Records and Accounting. All accounts, books, ledgers, journals and other records of the
Jamestown Public Library shail be maintained by the TOWN in accordance with generally accepted accounting
principles, practices and procedures for a period of at least three (3) years from the date of the final payment
under this Agreement and shall be made available for audit or evaluation upon reguest during regular
business hours of the TOWN.

12, Audit. A copy of the current audit of the comprehensive annual financial report (CAFR) and current
management letter for the TOWN will be submitted to the GUILFORD COUNTY Internal Audit Office within six
{6) months of the TOWN's fiscal year end. Included in the TOWN's CAFR will be the funding passed through
the TOWN to the lamestown Public Library. The Jamestown Public Library shall provide the COUNTY's Internal
and External Auditors, during regular business hours, access to the Jamestown Public Library's books and
records. A copy of the financial records and operations of the Jamestown Public Library shall be provided by
the TOWN at the COUNTY’s discretion.

13. Drug-Free Workplace. The TOWN must adopt a Drug-Free Workplace Policy in accordance with the
Drug-Free Workplace of 1988 41 U.5.C.701).

14. Indemnification. As a condition of receiving funds from GUILFORD COUNTY, the TOWN agreesto
fully indemnify and hold harmless GUILFORD COUNTY, its officers, agents, and employees from and against
any and all claims, demands, payments, suits, actions, costs, recoveries, and judgments of every kind and
description brought out of or occurring in connection with, directly or indirectly, activities funded in part
or in whole with funds made available under this Agreement,

15. Independent Contractor. The COUNTY is in no way responsible for the administration or
supervision of the TOWN'S officers, employees, and agents, which persons it is agreed are not officers,
employees, or agents of the COUNTY.

16. Assignment, The TOWN shall not assign any interest in this Agreement and shall not transfer
any interest in this Agreement without prior written approval of the COUNTY.

17. Non-Discrimination. In connection with the performance of this Agreement, the TOWN shall not
discriminate against any employee, applicant for employment, or program participant because of race,

Page | 3
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religion, color, sex, age, handicap, or national origin.

18. Meetings. Meetings of the Jamestown Public Library's Board of Directors, Advisory Board or
Governing Board must be open to the public.

19. Governing Board. The Board of Commissioners may, in its discretion, place an ex-officio
member on the Governing Board of the Jamestown Public Library, to the extent allowed by taw.

20. Entire Agreement. This Contract, including the Exhibits and/or Attachments, if any, sets forth
the entire Agreement between the Parties regarding the matters set forth herein.  All prior
conversations or writings between the Parties hereto or their representatives are hereby merged within
and extinguished. This Contract shall not be modified except by a Contract Amendment or separate
Agreement subscribed to by both Parties. The Parties agree that, in addition to this Interlocal Agreement
Regarding Funding for the Jamestown Public Library, other Contracts or Contract Amendments regarding
Library Services may be entered into by the Parties during the term of this Agreement, as provided

herein.
21, Jurisdiction. This Contract is subject to the jurisdiction and laws of the State of North Carolina.
THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK. SEE THE
FOLLOWING PAGE FOR CONTINUATION AND SIGNATURES.
Page | 4
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IN WITNESS WHEREQF, the Parties have executed this Interlocal Agreement Regarding Funding for the
Jamestown Public Library in their respective names and titles, by their proper officials, all by the authority of
appropriate resolutions of the governing bodies of each of the taxing units, duly adopted, as of the day and

year first written above.

ATTEST:

By:

Robin B. Keller, Clerk to Board

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

By:

Town Attorney

Page| 5

Date

Date

GUILFORD COUNTY

By:

Michael Halford, County Manager Date

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER
REQUIRED BY THE LOCAL GOVERNMENT BUDGET AND
FISCAL CONTROL ACT.

Derrick Bennett, Finance Director Date

THE TOWN OF JAMESTOWN

By:

Town Manager Date

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE
MANNER REQUIRED BY THE LOCAL GOVERNMENT
BUDGET AND FISCAL CONTROL ACT.

By: Finance Officer Date
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Mayor Council Members

Lynn Montgomery Martha Stafford Wolfe, Mayor Pro Tem
Rebecca MannF  orn

Interim Town Manager John Capes

Dave Treme Lawrence Straughn

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of Interiocal Agreement with Guilford Co. for Animal Control ~ AGENDA ITEM #: V-G
I___| CONSENT AGENDA ITEM ACTION ITEM I___| INFORMATION ONLY
MEETING DATE: August 17, 2021 ESTIMATED TIME FOR DISCUSSION: 15 min.
DEPARTMENT: Administration CONTACT PERSON: Dave Treme
SUMMARY:

Guilford County Board of Commissioners will be considering an Interlocal Agreement for the provision of animal shelter and control

services at their July 15, 2021, meeting. This is a three year agreement between the Town and the County and will include a fee of
$12,265.00 for FY 21-22. This is a renewal of a contract which was in place since 2011.

Staff respectfully requests the approval of the Interlccal Agreement.

ATTACHMENTS: (3 jiforg County Contract for Animal Control and shelter services.

RECOMMENDATI /ACTION NEEDED: Approve the agreement as presented.

BUDGETARY IMPACT; $12.265

SUGGESTED MOTION:
Move to approve the agreement for animal control and shelter services as presented.

FOLLOW UP ACTION NEEDED: k4 ryard copies to Guilford Co. BOCC.

P.O. Box 848 & Jamestown. North Carolina 27282
Tei: (336)434-1138 o Fax: (336) 886-3304
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GUILFORD COUNTY CONTRACT NO, 87958-04/11-014, AMENDMENT 1
TOWN OF JAMESTOWN

NORTH CAROLINA
GUILFORD COUNTY

INTERLOCAL AGREEMENT
BETWEEN THE TOWN OF JAMESTOWN AND THE COUNTY OF GUILFORD
FOR THE PROVISION OF ANIMAL SHELTER AND CONTROL SERVICES

This is an Interlocal cooperation agreement made and entered into this the 22nd day of
June, 2021, by and between the Town of Jamestown, a municipal corporation in the State of
North Carolina (hereinafter called the "TOWN"), and Guilford County, North Carolina, a body
politic and corporate (hereinafter called the "COUNTY™).

WITNESSETH:

WHEREAS, the North Carolina General Statutes in Chapter 160A, Article 20, provide
that units of local government may enter into agreements in order to execute an undertaking
providing for the continual exercise by one unit of any power, function or right, including the
provision of animal control and shelter services; and

WHEREAS, in 1955, the General Assembly authorized the COUNTY, the CITY and
the City of High Point to jointly construct and operate an animal shelter; and

WHEREAS, on July 1, 2000, the TOWN and the COUNTY entered into an agreement
(Guilford County Contract No. 89758-03/98-174, Amendment No. 2), whereby the parties agreed
to the contractual arrangement of animal control services within the Town, and the COUNTY
agreed to provide animal shelter services to the TOWN at its animal shelter; and

WHEREAS, on August 1, 2011, the TOWN and COUNTY entered into an agreement
{(Guilford County Contract No., 87958-04/11-014) agreeing that it was in the best interest of both
parties that the COUNTY assume full financial responsibility for the animal shelter; and

WHEREAS, the TOWN and COUNTY agree that continued cooperation will result in more
efficient administration and delivery of animal control services, and that as a result the public interest
will be better served by this agreement, as amended; and

WHEREAS, it is now desirable and in the mutual best interest of the TOWN and the
COUNTY that both parties enter into an amendment for the provision of animal control services
and the operation of an animal shelter in accordance with the terms and conditions hereinafter set

out.
WHEREAS, the governing bodies of the TOWN and COUNTY ratified this Interlocal

Agreement by resolutions being recorded in their respective minutes.

NOW, THEREFORE, IN CONSIDERATION of the mutual covenants, terms and conditions
contained herein accruing to the benefit of each of the respective parties hereto, the receipt and
sufficiency of which is hereby acknowledged, it is hereby agreed as follows:

Page t of 4
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GUILFORD COUNTY CONTRACT NO. 87958-04/11-014, AMENDMENT 1
TOWN OF JAMESTOWN

I. Term of Agreement. This Interlocal Agreement shall continue for three (3s) years,
from July 1, 2021 to June 30, 2024, unless terminated pursuant to the terms herein.

2. Animal Shelter. The TOWN and COUNTY agree that the COUNTY will maintain full
financial responsibility for the operation of the Guilford County Animal Shelter. Such
responsibility includes all current and future capital expenditures related to the operation
of the Guilford County Animal Shelter.

3. Annual Payment to COUNTY. For fiscal year 2021-2022, the TOWN will fund the
provision of animal control services in the amount of $12,265.00. The COUNTY
acknowledges that the TOWN may decide in the future to handle its own animal control
functions. The annual payment is subject to future budget appropriations. Payments will
be made quarterly beginning July 1, 2021. The COUNTY agrees to invoice the TOWN
for payment on a quarterly basis. For future fiscal years during the term of this
agreement the TOWN’S payment shall be based on a formula which calculates the
population of the TOWN (as determined by the most recent certified Census data
obtained from the State Demographics branch of the North Carolina Office of State
Budget and Management) multiplied by the net per capita of the COUNTY’s annual
animal control net budget (budget less non-municipal fees divided by county
population)

4. Animal Control.

a The COUNTY agrees to enforce its animal control laws and ordinances of the
COUNTY and TOWN within the corporate limits of the TOWN of Jamestown.

b. The COUNTY agrees to humanely secure and protect animals found in violation
of current animal control laws and to make every effort to safely return those
animals to their owners.

¢. The COUNTY agrees to promote responsible pet ownership through education,
assistance and effective enforcement, thereby decreasing the number of
euthanized animals and violations committed.

d The COUNTY agrees to provide quality animal control service to the citizens of
the TOWN of Jamestown and meet their needs in a courteous, professional,
efficient, productive and cost-effective manner.

e The COUNTY agrees to provide adequate animal control positions for service
delivery within the TOWN of Jamestown limits.

f The COUNTY agrees to operate animal control services within the corporate
limits of the TOWN from 8:00 A.M. to 5:00 P.M., Monday through Saturday.
The COUNTY agrees to maintain adequate twenty-four (24) hour emergency
services. The COUNTY agrees to establish protocol with law enforcement
agencies for afterhours use of animal control services.

5. Reporting. The COUNTY agrees to make available to the TOWN the following data on
at least a quarterly basis:

Page 2 of 4



6.

10.

11.

GUILFORD COUNTY CONTRACT NO. 87958-04/11-014, AMENDMENT 1
TOWN OF JAMESTOWN

a A report on the number of calls requesting animal control services within the
TOWN limits each month. Further information regarding specific instances can
be provided, upon request.

b, The annual proposed and adopted COUNTY budget for animal control services.

¢. The COUNTY and TOWN population numbers as determined by obtaining the
most recent certified Census data from the State Demographics Branch of the
North Carolina Office of State Budget and Management.

Employees and Equipment. The TOWN and COUNTY agree that any employees or
equipment transferred to the COUNTY under a prior agreement for animal control
services are under the exclusive authority and ownership of the COUNTY, The
COUNTY has the exclusive authority to appoint, remove and otherwise deal with any
employees performing work under this agreement. The COUNTY’S employees acting
pursuant to this agreement and within the scope of their authority or the course of their
employment shall enjoy the jurisdiction, authority, rights, privileges and immunities
including coverage under the workers’ compensation laws which the officers, agents and
employees of Guilford County enjoy within the COUNTY.

Liability. The COUNTY shall provide legal support and representation to its employees
performing work under this agreement. The COUNTY shall handle all claims arising out
of its animal control services and its operation of the animal shelter. The COUNTY
agrees that the TOWN shall have ne responsibility or liability regarding any such
claims.

Termination. This Interlocal Agreement may be terminated by either party by
providing twelve months’ notice prior to the start of the next fiscal year.

Amendments. This Agreement may be amended from time to time upon mutual
consent of the governing bodies of the TOWN and COUNTY as expressed in writing.

Prior Agreements. All other provisions of the initial Contract, as amended, are hereby
ratified and shall continue in full force and effect without change, unless and until
revised upon mutual written Agreement of the Parties, or terminated as provided
herein.

The PARTIES agree that this Agreement is subject to the jurisdiction and laws of the
State of North Carolina, and both PARTIES agree to comply with all applicable laws.
Any controversies arising out of this Agreement shall be governed by and construed in
accordance with the laws of the State of NorthCarolina.

Page 3 of 4
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GUILFORD COUNTY CONTRACT NO. 87958-04/11-014, AMENDMENT 1
TOWN OF JAMESTOWN

IN WITNESS WHEREOF, the parties have executed this Interlocal Agreement, as
amended, in their respective names and titles, by their proper officials, all by the authority of
appropriate resolutions of the governing bodies of each of the taxing units, duly adopted, as of
the day and year first written above.

ATTEST: GUILFORD COUNTY

By: By:._
Clerk to Board County Manager

THIS INSTRUMENT HAS BEEN
PREAUDITED IN THE MANNER
REQUIRED BY THE LOCAL
GOVERNMENT BUDGET AND
FISCAL CONTROL ACT

By:

County Finance Director

ATTEST: THE TOWN OF JAMESTOWN
By: By:
Town Clerk Town Manager
APPROVED AS TO FORM THIS INSTRUMENT HAS BEEN
LEGAL SUFFICIENCY PREAUDITED IN THE MANNER
REQUIRED BY THE LOCAL

GOVERNMENT BUDGET AND
FISCAL CONTROL ACT

By: By:
Town Attorney Town Finance Officer

Page 4 of 4
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national, and international professionals and educators in the fields of history and historic
preservation.

Outreach

Historic Jamestown Society members have given dozens of presentations throughout the county
and Piedmont to share the unique and significant history of Jamestown with various schools,
civic groups, and community organizations, HJS has also partnered with various institutions of
higher leamming, historical organizations, and government agencies to promote the interpretation
and preservation of our history throughout the state and nation.

Advocacy

Historic Jamestown Society continues to be the foremost advocate for historic preservation in
Jamestown. HIS has assisted local property owners in addressing preservation issues, while
leading the effort to establish a historic preservation commission and historic districts within
Jamestown. Our organization has also established an annual award, The Mary A. Browning
Historic Preservation Award, to acknowledge the efforts of those who have labored to save our
history, and to inspire members of the community to preserve and share our area’s rich heritage.
HIS and its members also offer hands-on assistance in helping local citizens preserve historic
homes, sites, and cemeteries,

Examples of Programmatic Offerings:

Historic Jamestown Society also hosts several community events each year, such as: the Village
Fair, Candlelight Tour of Mendenhall, Cookies with Santa, National Historic Preservation Month
tours and lectures, Music at Mendenhall, the Jamestown Gold Mining Roundtable, History of the
North Carolina Longrifle, “What Hath They Wrought?” (an informative session on historic,
wrought iron hardware), “A Mendenhall Homecoming” (an exclusive preview of Mendenhall
family furniture, quilts, documents, and photos), Mendenhall Homeplace Quilt Show, and
various other presentations and exhibits.
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_ e as an excellent way for HJS to advertise specific sc  duled events or
programs. They are distributed as mailings. or displayed at local businesses, visii  centers,
mainhhavina hictgric sites, and s e rest areas.

1d interpretive

signage to help guests find their away throughout the grounds and learn importani  formation
about historic structures, historic artifacts, and natural landscape of the site.

Historic Jamestown society intends to expend approximately $2,500 in radio ad buys, which
represents about 13 weeks of aired ads to bolster attendance for regular tours and on site

nracramc/pusntc

o ) | over the past ten years.
Unfortunately, many of them remain in storage, since our organization lacks appropriate display
units and materials to properly display them in a safe, secure manner that meets AAM (American
Association of Museums) conservation and accessibility standards. These historic items will
serve as important authentic touchstones for telling the meaningful stories  our community's
history, if we are able to display them appropriately. [n addition, HIS has acquired a sizable
collection of period historic texts, and a sizable history resource library. Both of these
col tions require storage shelving and moisture control units. As mentioned above, our
organization exists for the enlightenment of our nei  bors and guests. The preservation and
interpretation of our history undoubtedly enlightens and enriches our community. As a result.
we respectfully request funding assistance from the Town of Jamestown to purchase the needed
materials and items to install interpretive d” lays at Mendenhall Homeplace.

Project Qutline:

I Various types of museum quality
cases. units, stands, lighting, and anti-UV barriers will be necessary to display historic objects in
a manner that will allow them 10 be conserved, and secure
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shelving is necessary to properly store
ts.

and humidity monitors are necessary {o
tored items for conservat 1| purposes.

“[f any wnused funds remaing they will he used for other 1S programnalic offerings.

Regards,

Shawn Rogers
Director. Mendenhall Homeplace of Historic Jamestown Society
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Mayor
Lynn Montgomery

Interim Town Manager
Dave Treme

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Martha Stafford Wolfe, Mayor Pro Tem
Rebecca Mann Rayborn

John Capes

Lawrence Straughn

ITEM ABSTRACT: Manager Report

|:| CONSENT AGENDA ITEM

AGENDA ITEM #: VI-A

I:' ACTION ITEM INFORMATION ONLY

MEETING DATE: August 17, 2021

DEPARTMENT:  Agministration

ESTIMATED TIME FOR DISCUSSION: 10 Minutes

CONTACT PERSON: Dave Treme, Interim Town Manager

SUMMARY:

The Manager's Report for the August 17th Reg  r Town Council meeting is attached.

ATTACHMENTS: Manager Report for the August 17th Town Councii Meeting

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: VA

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: |,

P.O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 434-1138 e Fax: (336) 886-3504
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Memorandum:

To: Mayor and Council

From: David W. Treme, Interim Town Manager
Subject: Manager Report

Date: August 10, 2021

e All candidates for Mayor and Town Council were invited to attend a two-hour Candidate
information Session on Monday August 2, 2021 in the Jamestown Civic Center. Eleven staff
members made presentations and provided materials to each of the candidates in attendance.
Materials for the two candidates who were unable to attend were either delivered or picked up
by them the next day. After the presentations all candidates were invited to submit written
questions to the Town Clerk during the campaign. The answers to all questions will be shared
with all candidates.

e A contract was signed to allow Piedmont Triad Regional Council to begin work on the Town of
Jamestown’s Operations Continuity Plan. Work should begin the end of August, 2021.

e The Town Council met on Tuesday, July 15™, 2021 with the Town Manager, staff and Warren
Miller of Fountain Works to review and clarify the Town's current mission, vision and values. The
Town Manager and staff will bring this back to Town Council at the September meeting.

s The Town Manager and Staff invited several community partners to participate in a game
planning session held on Tuesday afternoon, on July 15™ The goal of this session was to provide
data to Benchmark Planners in the preparation of a strategic growth plan which will aid the
Mayor and Town Council. It will provide information on the impact of anticipated growth in the
community.

e Fountain Works also provided additional training on game planning to our staff on Wednesday,
July 16™, 2021. The Manager and Staff developed a game plan for the Candidate Information
Session held on Monday, August 2, 2021.

s The Mayor and Council have scheduled a joint meeting with the Jamestown Planning
Commission in order to receive and discuss changes to the current land use planning laws in
North Carolina as well as the federal level. In addition, the Boards will receive tips on how to run
a successful meeting as well as to introduce Mr, Tom Terrell, the Town’s land use attorney, and
Mr. Seth Harry, the President and founder of Seth Harry and Associates. Seth Harry will be the
Town’s advocate during the upcoming Johnson Farm Development process by D. R. Horton, the
new gwners of the 476 acre tract.



The Town Manager and staff met with Mr. William Burgin of Ramsay, Burgin, Smith Architects
on Tuesday, August 10%- 2021 to review the construction drawings for the Recreation

Maintenance Facility. The project was approved by Mayor and Council for the Town’s FY 2021-
22 Budget.
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