Town of Jamestown
Capital Improvement Program

General Fund Dept. Beyond
Department Priority Priority FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 S Years Total
East Fork sidewalk & pedestrian bridge (Capital Project Fund) Planning 1 Must Do 1,200,000 {3), (4) - - - 1,200,000
CEl for E Fork and E Main Sidewalk Projects Planning 1A Must Do 150,000 (1) - - 150,000
Lydia Sidewalk - Main St. (Capital Project Fund) Planning 2 Must Do 850,000 (3}, {4) - - 850,000
Sidewalk - Oakdale Rd (Phase 2 & 3) Planning 3 Must Do 225,000 (2}, (8) 675,000 (2), (B) - 900,000
New Golf Maintenance Building / Vehicle Wash Facility Golf - Maint 1 Must Do 40,000 (2) 450,000 - 490,000
Sidewalk - Penny Rd {Main St - HP Greenway) Planning 4 Must Do - - 500,000 (5),(1) 500,000
New Leaf Truck Public Services 2 Must Do 180,000 (7) 180,000
New Sanitation Truck Public Services 3 Must Do 200,000 (7) 200,000
Roadway Improvements (paving) Public Services/Powel! Bill 1 Must Do 100,000 (1) 200,000 (1) - 200.000 M 400,600 (1) 900,000
Tee Complex Construction Golf - Maint 2 Should Do 230,000 {2) - - 230,000
Replace drainage system at golf course Golf - Maint 2a Should Do 45,000 (2) 40,000 (2) 85,000
Pave cart paths Golf - Maint 2b Should Do 25,000 (2) 25,000 (2) 25,000 (2) 25,000 {2) 25,000 125,000 (2) 250,000
Redesign golf shop website Golf Shop 1 Should Do 6,000 (2) 6,000
Pave shelter parking lot Recreation 1 Should Do 8000 (2) 8,000
Bunker Construclion Golf - Maint 3 Should Do 80,000 (2) 80,000
Replace Park Superintendent Truck Golf - Maint 4 Should Do - 25000 (2} 25,000
New bathrooms at shelters Recreation 2 Should Do - 40,000 (2 - 40,000
New Park Shelter - replacement of shelter #3 Recreation 3 Should Do - 50,000 (2) - 50,000
Updates to 2020 Comprehensive Plan Planning 5 Should Do - - 75,000 (2) - 75,000
Updates to Land Development Ordinance Flanning 6 Shouid Do - - - 100,000 (2 100,000
New bathrooms for golf course Golf - Maint 5 Should Do - 86,000 - 86,000
Updates to Parks & Recreation Master Plan Planning 7 Should Do - - 5,000 (2) 5,000
Paving at golf shop, including driveway into parking iot Golf Shop 1 Could Do 65,000 65,000
Driving Range improvements Golf Maint 6 Could Bo - 100,000 (2) 100,000
Storm Drainage - Street Improvements Public Services/Powell Bill 4 Could Do 155,000  (2) - - 155,000
Baseball Field Improvements:
Baseball Field Improvements- Dugouts {4) - in-house construction Recreation Could Do 12,000 (2) 12,000
Pave baseball parking lot Recreation Could Do 36,000 (2) 36,000
Renovate/Replace Bathrcoms at Baseball Complex Recreation Could Do - 40,000 - 40,000
Baseball field lights - Wire 2 existing poles Recreation Could Do 12,000 - 12,000
Replace drainage system at baseball fields and re-grade Recreation Could Do 50,000 50,000
Baseball field lights - Add 4 light poles Recreation Could Do 90,000 90,000
Pave walking trail around bball field - section 1 Recreation Could Do 6,000 6,000
Pave walking trail around bball field - section 2 Recreation Could Do 8,000 8,000
Total Baseball field improvements 254,000 |
Updates to Comprehensive Pedestrian Transportation Plan Planning 8 Could Do - - - 50,000 (2) 50,000
Intersection improvements - Guilford Rd at Wyndwood Planning 9 Could Do 70,000 (2) 70,000
Sidewalk - Potter - (Main to Mendenhall 1o Guitford Rd) Planning 10 Could Do - - - 226,900 226,900
Sidewalk - Scientific St (Main St to Shannon Gray Ct.} Planning 11 Could Do - - - 126,000 126,000
Sidewalk - Forestdale (Main St-Woodland) Pianning 12 Could Do - - 207,375 207,375
Sidewalk - Forestdale {(Woodland-Oneil) Planning 13 Could Do - - 208,250 208,250
Sidewalk - Cloverbrook (Forestdale-Guilford) Planning 14 Could Do - - 240,000 240,000
Deep River Paddie Trail/Greenway Trail (Phase |, |1 & 1)) Planning 15 Could Do - - - 650,000 650,000
Main Street Corridor Study Planning 16 Could Do - - 100,000 100,000
Vehicle Planning 17 Couid Do - - 31,000 {2) 31,000
Total Projects, General Fund $ 3251000 $ 851,000 $ 1,227,000 $ 300,000 $ 525,000 $ 2,640,525 $ 8,894,525
FY 2017118 FY 2018/19 FY 2019/20 FY 2019/20 5 Years Total
FUNDING SOURCE
(1) Powell Bill current yr and reserve fund balance 250,000 200,000 - 200,000 400,000 1,050,000
(2) Operating budget / fund balance 391,000 301,000 330,000 100,000 125,000 481,000 1,728,000
(3) Federal STP-EB funds 1,640,000 - 1,640,000
(4) NCDOT 410,000 - 410,000
{5) NCDOT Enhancement funding 400,000 400,000
(6) Installment financing 380,000 380,000
(7) Transfer from General Capital Reserve Fund -
{8) CMAQ Funding 180,000 540,000 - 720,000
Amount unfunded 450,000 357,000 - 1,759,525 2,566,525
Total for Budget Year $ 3,251,000 $ 851,000 $ 1,227,000 $ 300,000 5 525,000 $ 2,640,525 $§ 8,894,525

Printed 5/11/2017


















CIP PROJECT DETAIL FORM

Project Title:

Department:

G/L Account #:

Sidewalk - Penny Rd. (Main St. - B Greenway)

Planning

10-4990-

Description of Project:

Sidewalk (5" concrete) connechng existing sdiewalk

PER PEDESTRIAN MASTER PLAN

2long W, Main St.. tuming down Penny Rd. and ending
at High Paint's access to City Lake Park near the lake.

Project Elements:

Planning/Cesign/Engineenng

Land Acquisition / Preparation

Construction

Egumpment

FY 17118

FY 1819

FY 18/20

FY 2Qi21

Department Priority:
4

FY 21422

Purpose:
Health, Safety, Welfare
Legal Mandate

Renovation/Replacement

Expansion

Beyond 5 Years

Total

4

55,000

40,000

05,000

Total Project Expendituras

$5i

(0,000

Financing Sources:

Sale Routes to School Grant
NCDOT Enhancement Grant
CMAQ Grant

Tax incrsase

"Currenily, many granhng ageticies have suspended funding.

Total Project Financing

Impact on Operating Budget:

1

Q0,000

en

Total Operating Impact




CIP PROJECT DETAIL FORM

Project Title:

" )lepartment Priority:
Leaf Truck 2

Description of Project:

A new leaf truck in the 2017/18 CIP wili replace 2000 Ford F550 swap loader/leaf truck. The existing vehicle is currently used for leaf coilection on weeks with heavy leaf
volumes and as a backup when the automated leaf truck is out of service. The swap loader is likely to become cost prohibitive to operate and maintain, The swap loader
can be used as a dump truck, hewever, the Town purchased a larger dedicated dump truck in 2015. The existing 2008 automated leaf truck. which collects most of the
loase leaves, has required more repairs in recent years beyond normal wear and tear items. We need to have a reliable leaf truck and a backup available al all times, and
the existing 2008 leaf truck should function in that capacity. In the interim, we will continue to keep both vehicles in service. and we witl dispose of whichever vehicle is more
costly to maintain when the new vehicle is purchased.

Purpose:

Health, Safety, WeHare

Legal Mandate
Renovation/Replacement

Expansion

X

FY 17118 FY 18119 Fy 18/20 FY 20/21 FY 21122 Blayond 5 Years Total

Project Elements:
Planmng/Design/Engineering S -
Land Acquisitton 7 Preparation

H
Constructicn
Equipment - % -
New 2018 Leaf Truck $180.000 3 180,000

$ R

3

3

[ -
Total Project Expenditures $ 186,000 | & - 3 - 3 - 3 - 3 b 180.000
Firancing Sources:

[ R
Instalimenl Purchase Financing 3 180,000 3 180,000

3 .

i

3
Total Project Financing $ 180,000 | § -1 3 -1% -1 8 -1 % -1 % 180000
Impact on Operating Budget:
Dabt payments 3 27250 1 % 27250 | % 27260 | & 27,250 | § 27250 | % 54,500 | 8 160,750
Total Operating Impact % - 5 - ] - :3 - 3 - $ - $



















CIP PROJECT DETAIL FORM

Project Title:

Department:

GI/L Account #:

Jamestown Park Goif Website Re-dasign

Golf Shop

10-6301-5200

Description of Project:

Jamestown Park Goll website enhancement ang re-design

L P

Department Priority:
*

Purpose:
Health, Safety, Welfare

Legal Mandate

vatlon/R

Expansion

Project Efements:

Consultation and Design

FY 17118

FY 1819

FY 13/20

FY 20/

FY 21422

Beyond 5 Years

Total

€.000

6.000

Total Project Expenditures

6,000

6,000

Financing Sources:

Operating Butdget

Total Project Financing

Impact on Operating Budget:

Total Operating Impact

6,000




CIP PROJECT DETAIL FORM

PROJECT TITLE
Pave shelter parking lot

Department:
Recreation

Priority
Should Do

Description of Project:

Re-pave shelter parking lot

Purpose:

Health, Safety, Welfare

Legal Mandate
Renovation/Replacement ___ X

Expansion

Project Elements:

Planning/Design/Engineering

Lard Acquisttion / Preparation

Construction

Equipment

FY 16117

FY 1718

FY 18/19 FY 19/20 FY 20421 Bayond 5 Years

Total

$ §.000 ) &

8,000

$ 8000 (3 - 5

8,000

Financing Sources:

Total Project Financing

Impact on Operating Budget:

Total Operating lmpact










CIP PROJECT DETAIL FORM

Preject Title: Department: R I“rio:u'lty {purpose):
New Bathroom facility at Shelters Recreation Should Do

Description of Project:

Renovate bathroom fagility would entail replacement of plumbing fixtuses, bring interior of facility to ADA & current code. replace plumbing.

FY 1617 FY 17118 FY 18118 FY 19/20 FY 20/21 Beyond 5 Years Total

Project Elements:
Planning/Design/Engineering 3
Land Acquisition f Preparation $ -
Construction 5 40,000 3 40,000
Equipment % }
Total Project Expenditures $ - b - § 40000 8 - $ - $ 40,000
Financing Sources:

5
Total Project Financing 3 - 3 -
impact on Operating Budget:
Total Operating Impact 3 - $ - 3 -

|Purpose:

Heaith, Safety, Welfare
Legal Mandate
Renovation/Replacement

Expansion




CIP PROJECT DETAIL FORM

Project Title:

New Park Shelter - Replacament of Shelter #3

Tt a___ i m

Department:
Recreation

"Priority (purposa)
Should-Da

Description of Project:

Replacement of shelter #3. 25 X 40 shelter quote by Hasley & Assoc of Polygon product

Project Elements;

Planning/Design/Engineering

Land Acquisition / Preparation

Caonsiruction - sheler oniy
soncrele, walkway, electrical, etc
Equipment - tables, etc

FY 17718 FY 18/1%

FY 19/2¢ FY 20121

Bayond 5 Years

Total

L -]

25,000
15,000
10,000

[N

25,000
15,000
10,000

Purpose:

Health, Safety, Welfare
Legal Mandate
Renovation/Reptacement

Expansion

Total Project Expenditures

50000 % -

50,000

Financing Sources:

QOparating Funds

50,000

50,000

Total Project Financing

Impact on Operating Budget:

Maintenance, utilites

Total Operating impact




CiP PRCJECT DETAIL FORM

Project Title:

Department:

Gil. Account #:

Updates to 2020 Comprehensive Plan

Planning

10-4800-

Description of Project:

Updates to Comp Plan

| [ YT T SO W |

*Keaping an updated Comprehensive Plan i suggasted by State law. Our last plan was completed in 2007,
Suggest that we consider a major revision after 10 ¥ears o ramamn current with community goals.

Department Priority:
5

Purpose:

Health, Safety, Welfare
Legal Mandate
Renavation/Replacement

Expansion

Project Elements:

Planning/Design/Engineering

Land Acquistion / Preparation

Construction

Egquipment

FY 17118

FY 18119 FY 19/20

FY 20f21

FY21/22

Beyond 5 Years

Total

$ 75,000

75.000

Total Project Expenditures

3 75,000

75,600

Financing Sources:

Total Project Financing

impact on Operating Budget:

Total Operating Impact

3 75,000

|3

73,000




CiP PROJECT DETAIL FORM

Project Title:

Department;

GiL Account #:

Updates ta Land Revelepment Ordinance (LDC)

Planning

10-4900-

Description of Project:

Updates to t DO

| [ Yy T ————r

L)

Department Priority:

To maintain a current development ordinance, a comprehensive overhaul should be performed a minimum of every 10 years. Last LDO was adopted in 2003,
Helps te maintain currency with State laws and mandates.

6

[inspom o T Y
Erairemy A wiwte bt

Purpose:
Health, Safety, Welfare
Legal Mandate

R tien/Replacement

Expanslon

FY 17118 FY 18/19 FY 19120 FY 20/21 FY 21/22 Beyond 5 Years Total
Project Elements:
Planning/Design/Engineering $100,0001 & 100,000
Land Acquisition / Preparation 3 -
Construction $
Equipment 3 .
Total Project Expenditures $ 3 - 3 - 3 100,000 | $ 100,000
Financing Sources:
General Fund
Total Project Financing
Impact on Operating Budget:
Total Operating Impact 3 § - $ - $ 100,000 | § 100.000




CIP PROJECT DETAIL FORM

Froject Title:
New bathrooms for goif course

Department:
Golf - Maintenanc:

. Acr . a

)-8

'Prlority {purpose):

Should Do

Description of Project:
Put new bathrocms cn gelf course
Cxt Concrate, Ing

$43,000 per bathroom
pre-fab

http:#www.cxtinc.com/productsidenali.asp

Purpose:

Health, Safaty, Welfare

Legal Mandate
Renovation/Replacement ___ X

Expansion

FY 17/18

FY 18119

FY 19/20

FY 20/21

Fy 21/22

Beyond 5 Years.

Total

Project Elements:

Planning/Desigr/Engineering

Land Acquisition / Preparaticn

Construction

Equipment

5 86,000

86,000

Total Project Expenditures

$ 86,000

86,000

Financing Sources:

Operating Budget

5 86,000

Total Project Financing

Impact on Operating Budget:

Maintenance, utilites per year

$ 86,000

600 1 8

600

Total Operating Impact 3 -

b 86,000

6001 %

600

87,200 00













CIP PROJECT DETAIL FORM

Project Titie:

Storm Drainage - Powell Bill Street Improvemnent

Department:
Public Services

"“riority (purpose):

Could

Description of Project:

The storm drainage system in Forestdale East needs improvements on O'Neill Drive, Royal Drive and Wiltshire Drive. The storm drainage mains are undersized and/or
need repair to accommodate standard design storms. A study, plans, and cost estimale were presented to Town Council in 2015-16 budge! year, estimating the cost of
improvernents at $130,000. With inflation and current trends, that estimate is probably low. The work is 1o be coordinated to utilize as much existing infrastructure as
possible and lo minimize the need to acquire temporary construction and permanent easemenis. The work inciudes: Wiltshire (crossing area only ~§102,000}; O'Neill {500
If~530.000) & Royal (50 1i~$17,000). Effarts will be made 1o align work with Powell Bill ang Water and Sewer work to minimize the averatl costs.

Purpose:

Health, Safety, Welfare
Laga! Mandate
Renovation/Replacement

Expansion

FY 1718 FY 18118 Fy 19720 FY 20/21 FY 21/22 Beyond 5 Years Total
Project Elements:
Planning/Desigr/Engineering $5,000 5,000
Storm Drainage Imprevements $150.000 150,000
Paving Campanent 50 $0
Total Project Expenditures b 155000 [ § 3 - 3 155,000
Financing Sources:
FPowell Bill 0| 3 $55,000.00 f0 30 $0 155,000
Total Project Financing 3 155000 | § 5 3 155,000
Impact on Operating Budget:
Total Cperating Impact ] - $ $ -




CIP PROJECT DETAIL FORM

Project Title:

GIL Account #:

Priority {purpose}:

Department Priority:
8

Updates to Comprahensive Pedestnan Plan

Department;
Planning

10-4900-

“Could Do”

Description of Project:

Updates to Pedestrian Flan

Project Elaments:

Planning/Design/Engineenng

Land Acquisition / Preparation

Censtruction

Equipment

FY 17118

FY 1al1e

FY 1920

FY 20/21

FY 24/22

Beyond 5 Years

Total

$ 50,000

50,000

Total Project Expenditures

50.000

Financing Sources:

Safa Roules to Schao! Grant
NCOOT Enhancemant Grant
CMAQ Grant
Tax increasa

“Gureenity. many granting agsncies have susoended funding

Total Project Financing

Impact on Operating Budget:

Total Qparating Impact

$50.000

Purpose:

Health, Safety, Welfare

Legal Mandata

Renovation/Replacement

IExpansIon







CIP PROJECT DETAIL FORM

Project Title:

Department:

GiL Account #:

Priority [purpose):

Department Priority:

Sidewatk - Potter Rd. (Main St.-Mendenhali-Guilford Rd.)

Planning

10-4900C-

“Could Do"

10

Description of Project:

Sidewalk prices {per L. for 5 wide walkway}
Concrete - §60 1.f,

Stamped/Colored Concrete - $90 /1,

Brick - $120 1f.

3,115 1.f. concrete = $186.900

PER PEDESTRIAN MASTER PLAN

Install sidewalk along Potter Dr. from Main St. ta Mendenhall St . then along Mendenhail St. 1o Guilford Rd. - 3,115 LT, {all concrete}

Purposa:

Health, Safety, WeNare
Legal Mandate
Renovation/Replacemant

Expansion

FY 17/18 FY 18/18 FY 19i20 FY 20/21 FY 21/22 Bayond 5 Years Total
Project Elements:
Flanning/Design/Engineenng $ 15,000 15,008
Land Acquisition / Preparatian k3 25,000 25.000
Construction % 186,500 186.900
Equipment :
Total Project Expenditures 3 226800 226,300

Financing Sources:

Safe Roules 1o Schoot Grant
NCDOT Enhancemeant Grant
CMAD Grara
Tax increase

"Currantly, many granling agencies have suspandsd funding

Total Project Financing

Impact on Operating Budgst:

Taotal Operating mpact




CIP PROJECT DETAIL FORM

Project Title:

Department:

GIL Account #:

Priority (purpose}:

Department Priority:

Sidewalk - Scientific (Main to Shannon Gray)

Planning

10-4900-

"Could Da"

1

Description of Project:

Install sidewalk along Potter Dr. fram Main 5t. to Mendenhall St . then atong Mendenhall 5t to Guiltord Rd. - 3,115 LY {all concrete)

Sidewalk prices [per { . for 5' wide walkway)
Concrete - 875 Lf.

StampediColored Concrete - $100 |f.

Brick - $130 Lf

1,400 Lf. conerete = $105000

PER PEDESTRIAN MASTER PLAN

Purpose:

Health, Safety, Welfare
Legal Mandate
Renovatlon/Replacement

Expansion

FY 17118 FY 13/19 FY 19i20 FY 2021 ~FY 21022 Beyond 5 Yaars Total
Project Elements:
Planning/Cesign/Engineenng g 11.000 11,060
Lard Acquisition / Preparation 3 10,000 10,000
Constructon 3 105,000 105.009
Equipment -
Total Project Expendituras $ 126,000 126,600

Financing Sources:

Sahs Routss (o Schoal Grant
NCDOT Enhancement Grant
CMAQ Grant
Taningrease

“Currently many granting agencies have suspended funding

Total Project Financing

Impact on Operating Budget:

Total Operating Impact




CIP PROJECT DETALIL FORM

Project Title:

Department:

GiL Account #:

Priority (purpose):

Department Priority:

Sidewalk - Foresidale (Main to Woodland)

Planning

10-4900-

“Couwtd Do™

12

Description of Project:

Sidewalk pnces (per |1, for 5" wide walkway)
Concrete - 370 1.

Stamped/Colored Concrete - $100 1.5

Brick - $130 1.4,

2165 14, concrete = $162,375

PER PEDESTRIAN MASTER PLAN

Install sidewalk along Pener Dr. from Main 5t to Mendenhall St.. then along Mendenhall §t. to Guilford Rd. - 3.115 L1, (all concrete)

Purpose:
Health, Safety, Welars

Legal Mandate

rRenovatlon/R 1t

Expansion

FY 17/18 FY 18/19 FY 13/20 FY 20i21 FY 21722 Beyond § Years Total
Project Elements:
Planning/Design/Engineering 20,000 20,000
Land Acquisition / Preparation 25,000 25.000
Conslruction 162,375 162,375
Equipment -
Total Project Expendiiures 207,375 207,375

Financing Sources:

Sale Roulss to School Grant
NCDOT Enhancemant Grant
CMAG Grant
Tax Increase

“Currently, many granling agencies have suspendad lunding

Total Project Financing

Impact en Operating Budget:

Total Operating Impact




CIP PROJECT DETAIL FORM

Project Title: Department: GiL Account #: Priority (purpose}: Dapartment Priority:
Sidewalk - Forestdale {(Woodlang to O'Neill Planning 10-4800- “*Could Da™ 13

Description of Project:

Sidewalk prices (per |f. for 5" wide walkway)
Concrete - §75 i1,

Stamped/Coiored Concrete - 3100 11,

Brick - 5130 11

2190 1.4, congrete = $164250

PER PEDESTRIAN MASTER PLAN

Install sidewalk along Potter Dr. from Main St. to Mendenhall 51., then along Mendenhall St. to Guiltord Rd. - 3,115 Lf, {all concrete]

Purpose:

Health, Safety, Welfara
Legal Mandate
Renovation/Replacement

Expansion

FY 178 FY 18/19 FY 18/20 FY 20121 Fy 21/22 Beyond 5 Years Total
Project Elements:
Planning/Design/Engineenng $ 20,000 20,000
Land Acquisition / Preparation 3 25.000 25,000
Construction $ 164.250 164,250
Equipment N
Total Project Expenditures $ 209,250 209,250

Financing Sources:

Safe Routes to Schosl Grant
HGDOT Enhancement Grant
CMAQ Grant
Tax ncreass

*Currently. many graniing agencres have suspended funding

Total Project Flnancing

Impact on Operating Budget:

Totai Operating Impact




CIP PROJECT DETAIL FORM

Project Title:

Department:

GI/L Account #:

Priority {purpose}):

|DepartmeLt_Priority:

Sidewalk -Cloverbrook (Forestdaie-Guilford)

Planning

10-4900-

*Could Co™

14

Description of Project:

Congrete « $75 1.
Brick - $120 L.

2,525 11, concrete = $151.500

Sidewalk prices {per |{. for 5 wide walkway)

Stamped/Colored Concrete - $100 I.f

Install sidewalk along Cloverbrook Dr. fram Faresidale Rd.lo Guiferd Rd. - 2,525 Lf. {all congrete)

Purpose:

Haalth, Safety, Welfare

Legat Mand:
Renovatlon/Replacement

Expansicn

Project Elements:

Planning/Design/Engineenng

Land Acquisition / Preparation

Constructign

Egquipment

FY 1718

FY 18/18 FY 18/20

FY 20/21

FY 21122

Bayond 5 Years

Total

3 20,000

$ 30,000

H 190,000

20,000

30,000

180,000

Total Project Expendituras

$ 240,000

240,000

Finanging Sources:

Safe Routes to School Grant
HNCDOT Enhancement Grant
CMAQ Grant
Tex incrazse

“Currently many granting sgencias havs suspsnded funding

Total Project Financing

Impact on Operating Budget:

Total Operating Impact




CIP PROJECT DETAIL FORM

Project Title:

Department:

G/L Account #:

Priority (purpose):

Department Priority:

Deep River Paddie Trail

Planning

10-4500-

“Couid o™

15

Description of Project:

PH 1 - Putin at City Lake Park - $120,000
PH 2 - Take oul near Cakdale Lake. trailnead and parking along Bales Chapel Rd. - $200,000
PH 3 - Greenway Trail along Deep River Guttall from Mendenhall to Harvey Rd. - $220,000

Deep River Padale Trail for canoe/kaya access from HP City Lake to Oakale Lake along Deep River

Purpose:

Health, Safety, Welfare
Lagal Mandate
Renovation/Replacement

Expanslon

Project Elements:

Planning/Design/Engineenng

l.and Acquisition / Preparation

Construction

Equipment

FY 17118

FY 1819

FY 18/20

FY 20/21

FY 21722

Bayond 5 Years

Total

5 60,000

$ 50,000

$ 540,060

60.000

50,000

540,000

Total Project Expendituras

§ 650,000

650,000

Financing Sources:

Safe Reutes lo Schoot Grant
NCDOT Enhancement Geant
CWAQ Grant
Tax increase

“Currantly many granting agencies have suspended funding

Total Project Financing

Impact on Operating Budget:

Total Operating Impact




CIP PROJECT DETAIL FORM

Project Title:

Department:

GIL Account #:

Priority (purpose):

Department Priority;

Main Street Cormidor Study

Flanning

10-4900-

“Could De”

14

Description of Project:

PER PEDESTRIAN MASTER PLAN

Study Main St between Guiliord Rd. and Oakdale Rd. for polential pedestrian improvements.

Purpose:

Health, Safety, Welfare
Legal Mandate
Renovatlon/Replacement

Expansion

Project Elements;

Flanming/Design/Engineering

Land Acquisition / Preparalion

Construction

Equipment

FY 17118

FY 18/19 FY 19/20

FY 20/21

FY 21722

Beyond 5 Years

Total

3 100,000

100.000

Total Project Expenditures

$ 160,000

£

100.000

Financing Sources:

Safe Roulss o Sehool Grant
NCDCT Enhancement Grant
CMAQ Gram
Tax mctease

~Currently many granting agencies have suspended funding

Total Project Finanging

Impact on Operating Budget:

Total Operating Impact







Town of Jamestown
Capital Improvement Program
Water/Sewer Fund

Dept. Beyond
Department Priority Priority FY 2017/18 FY 201819 FY 2019/20 FY 2020/21 FY 2021/22 5 Years Total
Jamestown's portion of Eastside improvements (7.692%): Public Services HP ® MustDo
Odor Control Project 22,000 (1) 22,000 (1) 22,000 (1) 22,000 (1) 22,000 (1) 182,000 (1) 292,000
Incinerator Rehab 47,500 (1) 47,500 (1) 47,500 (1) 47,500 (1) 47,500 (1) 715,000 (1) 952,500
Incinerator Emissions Improvements - EPA required 40,000 (1) 40,000 (1) 40,000 (1) 40,000 (1) 40,000 (1) 600,000 (1) 800,000
Incinerator Rehab hauling - untit project is online 72,000 (1) 72,000
Eastside Safety equipment additions - 27,200 (1) 338,448 (3) - - 366,648
Eastside UV System Upgrade 105,600 (3) 105,600
FOG/Biodiesel Facility 360,000 (3} 360,000
Diffusers and Mixer Gearbox Replacement 136,000 (3) 136,000
Eastside Expansion 8,000,000 (3) 8,000,000
Riverdale Forcemain Repairs Public Services HP Must Do 100,350 (1) 100,350
Riverdale Pump Station Expansion Public Services HP Must Do - - 5,200,000 ({3) - 5,200,000
Riverdale Pump Station Upgrade Public Services HP Must Do 390,000 (3) 390,000
Total - Eastside / Riverdale 281,850 136,700 837,948 215,100 5,805,500 9,497,000 16,774,098
Sewer Systermn Repairs and Improvements Public Services 1 Must Do 240,000 (1) 240,000 (1) 200,000 (1) 200,000 (1) 200,000 (1) 1,000,000 (1) 2,080,000
Water Systermn Improvements Public Services 2 Must Do 485,000 (1) 15,000 (1) 455000 (1) 380,000 (1) 545,000 (1) - 1,880,000
Vehicle Replacement Public Services 3 Should Do 32,000 (1) 32,000 (1) 32,000 (N 32,000 (1) 32,000 (1) 32,000 (1) 192,000
Mini excavator Public Services 4 Should Do 64.000 (1) - - - - 64,000
Backhoe Public Services 5 Should Do 100,000 {1} 100,000
Adams Farm Flow Meter Public Services 6 Could Do - 30,000 (1) - - 30,000
Tetat Projects, Water/Sewer Fund $ 1,102,850 $ 423,700 $ 1,554,948 $ 827,100 3 6,682,500 $ 10,528,000 $ 21,120,098
FUNDING SOURCE
{1) Operating $ 1,102,850 $ 423,700 826,500 721,500 986,500 2,529,000 $ 6,590,050
{2) Net Assets
{3} Financing - through City of High Point 728,448 105,600 5,696,000 8,000,000 $ 14,530,048
{(4) Transfer-in from W/S Capital Reserve Fund - - - -
(5) Installment financing
{6) Capital Project Ordinance - - - -
Arnount unfunded
Total for Budget Year $ 1,102,850 % 423,700 % 1,554,948 % 827,100 $ 6,682,500 $ 10,529,000 $ 21,120,098

OPERATING BUDGET EFFECTS

©® HP - Jamestown's share of ownership in High Point Eastside WWTF improvements

Capital Improvement Program 2017 18.xIsx Printed 5/9/2017



CiP PROJECT DETAIL FORM

Project Title:

Sewer System Repairs & Improvements

Department:
Public Services

riority {purpose):
Must

Description of Project:

Perform improvements on various sections of sanitary sewer system, inciuding: manhole vertical adjustment, pipe point repairs. fing and cover replacement, sealing interior of manholes, pipe re-ining,
service repair/replaceément, asphali and stone placement, and Iratfic control. The Davis-Martin-Poweli & Associates, Inc, Sewer System Evaluation Study has idenfified sewer system improvements and
needed rehabililation throughout Town and various outfalls. The Sewer System Cleaning and Inspection project by KRG is ongoing in the Deap River and Bull Run Outfalls. In 2017-18 work will be
performed on the Forestdale North, Deep River, Cadarwood, and Bull Run outfalls, with some amount of work being performed in preparation of 1he Powell Bill street repairs. The work may also include:
restonng access, cured in piace pipe. raising manholes, and providing more vents. Priorites wil atways consider repainng culfalls and larger problems in the cotlection system. When afl aignificant
(known) outfall problems ara repared, we will begin focusing on streets and service lines. Preliminary scopes would nciude work 1n: tining Bull Run O/F and Forestdate/Morih 2017-18 and 2018-19; &
Foresidale North & East 2020-21 & 2021-22.

'Purpose:

Health, Safety, Walara X

Legal Mandate X
Renovation/Replacement X

Expansion

Project Elemanis:

Flanning/Cesign/Engineenng

Land Acquisition / Preparation

Construchon

Epuipment

FY {7TH8

FY 18119

Fy 19120

FY 20721

FY 21/22

Beyond § Years

Total

$26.000

$220,000

520,000

$220,000

$20.000

$160,000

$20.000

$180,000

$20.000

$180,000

$100.000

F900,000

200,000

1,880,000

Total Project Expenditures

%

240.000

$ 240,000

$

200,000

$

200.000

3 200,000

1,000.000

2085000

Financing Sources:

Total Project Financing

impact on Operating Budget:

Total Operating Impact




CIP PROJECT DETAIL FORM

Project Thie:
Water System ymprovernenls

Departmant;
Public Services

rlority (purpose);
Must

Dascription of Project:

laop: 2018-19 Water system modeiling updates.

The water system needs to be rehapilitated/replaced as necessary. Significant amounts of cast iron water line was installed prior to 1965, and is n need of reptacement. Efforts will be
made to align work with Powell Bill work. A study was performed in the 2014-15 Budget year 1o idemify necessary project scopes and to look at methods to lower the cost of the project
Specific areas being considered include: (2015-16 design, 2016-17 replace the aging cast iron water main on Wes! Main Street from Dilion Road to Gannaway St. - 1700 finear feet with
numerous conflicts and water main in Gannaway Street); 2017-18 design and replace/reline the aging cast iron water main on East Main Street from Gannaway St. to Teague Dr. and RR
crossings; 2019-20 design and construction of Clifton Park Backfeed; 2020-21 design and construction of Oakdale Road to Dillon Rd. water line improvements along Deep River; 2019-20
design and construction of waler line improvements from Oakdale Mill area to U2412A crossing and Teknor Apex to U2412a; 2021-22 design and construction of Guilford College Road

Purpose:

Health, Safety, Walfara

Lepal Mand

Ranovatien/Replacement

£ '

i}

FY 17118 FY 18{19 Fy 1920 FY 20/21 FY 2122 Beyond § Years Total
Project Elemenis:
Planming/Mesign/Engineenng/Surveying
East Main - Gannaway to Teague & Oakdale near RR. $35.000 $ 35,000
Daep RiveriQakdale Iine: Mill lo U2412A to TekncrApex $35.000 $ 35,000
¥vater System modelling updates $15.000 0 $ 5,000
Guilford Collega Road loop §¢ $45.000 $ 45,000
Cliften Park backfeed $5.000 3 5,000
Deep River/Oakyale ine improvements/apandonment $30,000 & 30.000
waler & Sewer Improvements $ -
East Main - Gannaway to Teague & QOakdale near RR $450,000 S $ 450,000
Deep River/Dakdaie Wine: Mill 1o U24124 1o TeknorApax 400,000 $ 400,000
Guiiferd College Road locp 30 $500,000 § 500,000
Ciifton Park backfeed| $15,000 50 3 15,000
Deep River/Oakdale line: Oakdale to Dillon £350.000 § 350,000
g -
Total #rojact Expanditures 3 485000 | § 15,000 | § 455000 | § 380,000 545006 (% $ 1,880,000
Financing Sources:
Cument year operating budget £485,000 £45.000 $455.000 $380,000 $545,000 30 8 1,886,000
Total Project Financing g 485000 | § 15000 [ % 455000 | § 380,000 | § 545,000 | § 3 1,980,000
Impact on Operating Budgei:
3
Total Qperating Impact 3 - 3 - 3 3 3 -







CiP PROJECT DETAIL FORM

Projact Title:
Mimni-Excavator and Backhoe

Departmant:
Public Services

riority {purpose):

Should

Description of Project:

The Public Services Departiment always needs reliable excavating equipment. The current backhoe {2002) is in good overall condition, but it is likley to need more extensive
repairs due 1o the age of sea!s, hoses, wiring, elc. in the foreseeabie future. The backhos is versatile, but it does not excel at digging, which is one its primary uses. A mini-
excavator. 1s a supenor digging machine due to its maneuverability. The mini can perform tasks that a backhoe is incapable of when equipped with a “thumb" (i.e. brush

pickup afong roads). The mini is the preferred machine in private industry for most water and sewer repairs, Far our operations, a backhoe is the best orimary machine due

to the amount of area we maintain, but it is not the best piece of equipment for most excavation projects. Water and Sewer alse relies on tractors with bush hogs and front
mount mowers for maintaining our outfalls and certain road shouiders.

Purpose:

Healih, Safety, WeHare
Lagal Mandate
Rengvation/Replacement

Expansion

Project Elements:
Ptanning/Dasign/Engmneenng
Land Acquisilion / Preparation
Construction

Equipment

mMimi-Excavator

Backhoe

Skid Steer
Tractor

FY 1778

FY 18/19

Fy 19/20

FY 20/21

FY 21/22

Beyond 5 Years

$64.000

$100,000

Total

0

64,000
100.000

Total Project Expenditures

3

64,000

100,000

Rl |67 €9 &7 LA 9 R

164,000

Financing Sourcas:

Total Project Financing

impact on Oparating Budget:

Total Oparating impact
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