
Town of Jamestown 
Capital Improvement Program 
General Fund Dept. Beyond 

Deeartment Priori~ Priori~ FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 5Years Total 

East Fork sidewalk & eedestrian brid9e (Caeital Project Fund) Plannin9 1 Must Do 1,200,000 (3), (4) 1,200,000 

CEI for E Fork and E Main Sidewalk Projects Plannin9 1A Must Do 150,000 (1) 150,000 

Li'.dia Sidewalk - Main St. (Caeital Project Fund) Plannin9 2 Must Do 850,000 (3), (4) 850,000 

Sidewalk - Oakdale Rd (Phase 2 & 3) Plannin9 3 Must Do 225,000 (2), (8) 675,000 (2), (8) 900,000 

New Golf Maintenance Buildin9 I Vehicle Wash Facili!}'. Golf - Maint 1 Must Do 40,000 (2) 450,000 490,000 

Sidewalk - Penni'. Rd (Main St - HP Greenwai'..} Plannin9 4 Must Do 500,000 (5),(1) 500,000 

New Leaf Truck Public Services 2 Must Do 180,000 (7) 180,000 

New Sanitation Truck Public Services 3 Must Do 200,000 (7) 200,000 

Roadwai'. lmerovements (eavin9) Public Services/Powell Bill Must Do 100,000 (1) 200,000 (1) 200,000 (1) 400,000 (1) 900,000 

Tee Comelex Construction Golf-Main! 2 Should Do 230,000 (2) 230,000 

Reelace draina9e Si'.stem at 9olf course Golf - Maint 2a Should Do 45,000 (2) 40,000 (2) 85,000 

Pave cart eaths Golf- Maint 2b Should Do 25,000 (2) 25,000 (2) 25,000 (2) 25,000 (2) 25,000 125,000 (2) 250,000 

Redesi9n 9olf shop website Golf Shoe 1 Should Do 6,000 (2) 6,000 

Pave shelter earkin9 lot Recreation 1 Should Do 8,000 (2) 8,000 

Bunker Construction Golf- Main! 3 Should Do 80,000 (2) 80,000 

Reelace Park Sueerintendent Truck Golf- Maint 4 Should Do 25,000 (2) 25,000 

New bathrooms at shelters Recreation 2 Should Do 40,000 (2) 40,000 

New Park Shelter - reelacement of shelter #3 Recreation 3 Should Do 50,000 (2) 50,000 

Uedates to 2020 Comerehensive Plan Plannin9 5 Should Do 75,000 (2) 75,000 

Updates to Land Develoement Ordinance Plannin9 6 Should Do 100,000 (2) 100,000 

New bathrooms for 9olf course Golf- Maint 5 Should Do 86,000 86,000 

Updates to Parks & Recreation Master Plan Plannin9 7 Should Do 5,000 (2) 5,000 

Pavin9 at 9olf shoe, includin9 drivewai'. into earking lot Golf Shoe 1 Could Do 65,000 65,000 

Drivin9 Ran9e imerovements GolfMaint 6 Could Do 100,000 (2) 100,000 

Storm Draina9e - Street lmerovements Public Services/Powell Bill 4 Could Do 155,000 (2) 155,000 

Baseball Field Improvements: 
Baseball Field lmerovements- Du9outs (4) - in-house construction Recreation Could Do 12,000 (2) 12,000 

Pave baseball parking lot Recreation Could Do 36,000 (2) 36,000 

Renovate/Reelace Bathrooms at Baseball Comelex Recreation Could Do 40,000 40,000 

Baseball field lights - Wire 2 existin9 eoles Recreation Could Do 12,000 12,000 

Reelace draina9e si'.:?tem at baseball fields and re::9rade Recreation Could Do 50,000 50,000 

Baseball field li9hts - Add 4 li9ht ~les Recreation Could Do 90,000 90,000 

Pave walkin9 trail around bball field - section 1 Recreation Could Do 6,000 6,000 

Pavewalkin trail around bball field - section 2 Recreation Could Do 8,000 8,000 

Total Baseball field im rovements 254,000 

Updates to Comerehensive Pedestrian Transeortation Plan Planning 8 Could Do 50,000 (2) 50,000 

Intersection lmerovements - Guilford Rd at Wi'.ndwood Plannin9 9 Could Do 70,000 (2) 70,000 

Sidewalk - Potter - (Main to Mendenhall to Guilford Rd) Planning 10 Could Do 226,900 226,900 

Sidewalk - Scientific St (Main St to Shannon Grai'. Ct.) Planning 11 Could Do 126,000 126,000 

Sidewalk - Forestdale (Main St-Woodland) Plannin9 12 Could Do 207,375 207,375 

Sidewalk - Forestdale (Woodland-Oneil) Plannin9 13 Could Do 209,250 209,250 

Sidewalk - Cloverbrook (Forestdale-Guilford) Plannin9 14 Could Do 240,000 240,000 

Deee River Paddle Trail/Greenwai'. Trail (Phase I, II & 111) Plannin9 15 Could Do 650,000 650,000 

Main Street Corridor Studi'. Planning 16 Could Do 100,000 100,000 

Vehicle Planning 17 Could Do 31,000 (2) 31,000 

Total Projects, General Fund $ 3,251,000 $ 951,000 $ 1,227,000 $ 300,000 $ 525,000 $ 2,640,525 $ 8,894,525 

FY 2017/18 FY 2018/19 FY 2019/20 FY 2019/20 5 Years Total 

FUNDING SOURCE 
(1) Powell Bill current yr and reserve fund balance 250,000 200,000 200,000 400,000 1,050,000 

(2) Operating budget I fund balance 391,000 301,000 330,000 100,000 125,000 481 ,000 1,728,000 

(3) Federal STP-EB funds 1,640,000 1,640,000 

(4) NCDOT 410,000 410,000 

(5) NCDOT Enhancement funding 400,000 400,000 

(6) Installment financing 380,000 380,000 

(7) Transfer from General Capital Reserve Fund 
(8) CMAQ Funding 180,000 540,000 720,000 

Amount unfunded 450,000 357,000 1,759,525 2,566,525 

Total for Budget Year $ 3,251 ,000 $ 951,000 $ 1,227,000 $ 300,000 $ 525,000 $ 2,640,525 $ 8,894,525 

Printed 5/11 /2017 



CIP PROJECT DETAIL FORM 

Pro·ect Title: GIL Account#: De artment Priori 
E. For1< Rd. Pedestrian Bridge 16-

De artment: 
Planning 

~ ~'"' . . ,., 
1,.e:._ ·-·--·- L~ 

Description of Project: 

Install pedestrian/bicycle bridge over City Lake at the East Fork Rd. bridge; connecting Bicentennial Greenway (Jamestown Park, Piedmont Environmental Center, Gibson Par1<. and 
City of High Point, Jamestown, Greensboro. and Guifford County connections from this trail system) to existing sidewalk system in Jamestown. Eliminate •parl<ing· along East Fork Rd .. 
install signage indicating where parking is available, and improve pedestrian crossings at E. Fork Rd. Bicentennial Trail crossing. 

Sidewalk pnces (per I.I. for 5' wide walkway) 
Concrete - $60 I.I. Bridge deck - $1700n.f. x 575' = $977,500 
Stamped/Colored Concrete - $90 I.I. Sidewalks - $60 x 900 I.I. = $54,000 
Bnck - $120 I.I. 
Environmental Assessment - $7,000 

POSSIBLE TIP FUNDING AVAii.ABLE IN 20161201 

Project Elements: 

Planning/Design/Engineering 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro eel Ex endltures 

Financing Sources: 

NCDOT STIP Fuod.-.q 

Total Pro eel Flnancln 

Impact on Operating Budget: 

C0<1s1 Co.is Mav E>ci;eo STIP Fund,ng 

Total O era tin Im act 

$ 

$ 

$ 

FY 17/18 

100,000 

1,100,000 

1,200,000 $ 

,c.0000 
J$1 1000001 

1,200,000 $ 

FY 18119 FY 19120 FY 20121 FY 21/22 

$ $ 

$0 

$ $ 

Purpose: 

Health, Sa1ety, Welfare __ _ 

Legal Mandate 

Renovation/Replacement ____ _ 

Expansion x 

Total 

$ 100.000 

$ 

$ 1.100.000 

$ 

- $ 1,200,000 

tS.1200000) 

- $ 



Pro eel Title: 
CEI for E. For1< and E. Main Sidewalk Projects 

Description of Project: 

Construction Enginnering and Inspections Services 

Project Elements: 

Planning/Design/Engineering 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro ect Ex enditures 

Financing Sources: 

S.afe Routes to School Gr•nl 
NCOOT Enhanc:emant Grant 
CMAQGrant 
Tax Increase 

·curronUy, many granuno agenc:10:1 have .wspencled funding 

Total Pro ect Flnancln 

Impact on Operating Budget: 

Total O eraUn Im act 

De artment: 
Planning 

FY 17/18 

$150.000 

$150.000 

CIP PROJECT DETAIL FORM 

G/L Account #: Purpose: 
10-5700 

Health, Safety, Welfare ___ _ 

Legal Mandate 

Renovation/Replacement ____ _ 

Expansion x 

FY 18/19 FY 19/20 Total 

150.000 

$ 

s 150.000 

$150.000 



CIP PROJECT DETAIL FORM 

De artment: Pro·ect Title: ~ 
r ... ---·-· " --· 
~:;;:__ f - j 

Sidewalk - Main St. (existing to Vickrey Chapel Rd.) Planning 
Lydi• G"'•nw•v Trail 

Gil Account#: 
Capital Project Fund 

De artment Priori 

Description of Project: 

Sidewalk • Along Main St. from JUMC to Vickrey Chapel Rd. Pro1ect will require several phases over several years to complete. 

Phases and cost estimates ,n 2011 dollars are attached. 

Phase 1 -1250 LF sldewalk@S120/ft (Brick) from JUMC 10 mid-block crossing along E. Main St. APPROXIMATE COST $202,000 

Phase 2 • 1150 LF sidwalk @ $90-$120 (Blick transitioning to concrete) and bridge to cross Bull Run Creek. From mid-block crossing to Lydia's Tunnel. APPROXIMATE COST $415,000 
Phase 3. 750 LF sidewalk@S90/lf (concrete). Includes lighting of tunnel for safety. From Lydia's Tunnel to Yorl<leigh Lane. APPROXIMATE COST $145,000 
Phase 4 • 700 LF sidewalk @$90/lf (concrete). From Yorkleigh Ln. to Vickrey Chapel Rd. APPROXIMATE COST $81 ,000 

PER MASTER PEDESTRIAN PLAN 

Project Elements: 

Planning/Deslgn/Engineenng 

Land Acquisition I Preparation 

Const11.1ction 

Equipment 

Total Pro ect Ex endltures 

Financing Sources: 
FHA ( FEDERAL ) FUNDING 

NCOOT 6 1KEIPED STIP FUNDING 

·eur,ontly, many g,~,..ung agencuu ~ve suspended tund1ng 

Total Pro ect Flnancln 

Impact on Operating Budget: 

... onstruct•on Cos.ts f'Tla~ exce~d STtP tunaing 

Total O eratln Im act 

FY 17118 

$85.000 

$30,000 

$735,000 

$850,000 

1$680 000) 
5170 00(11 

so 

FY 18119 FY 19120 FY 20121 FY 21122 Be ond 5 Years 

so so so so 

so so so so 

Purpose: 

Healtih, Safety, We~are ___ _ 

Legal Mandate 

Renovation/Replacement-----

Expansion x 

Total 

$85,000 

S30,000 

$735.000 

so 

$850.000 

so 

so $850,000 



CIP PROJECT DETAIL FORM 

Pro·ect Title: De artment: GIL Account #: 
Sidewalk· Oakdale Rd. (Main St. to Jamestown Oaks) Planning 10-4900· 

Description of Project: 

Install skfewalk along Oakdale Rd. from Main St. to Jamestown Oaks Subdivision. Project will be completed in phases, 

Phase 1 • Main St. to Depot. • 350 LF of brick sidewalk. COMPLETE 

Phase 2 • NCRR ROW to Chimney Ct.· 2.100 LF concrete sidewalk. APPROXIMATE COST · $225,000 
Phase 3- Chimney Ct. to Jamsetown Oaks· 2750 LF concrete sidewalk. APPROXIMATE COST. $675,000 

PER PEDESTRIAN MASTER PLAN 

Project Elements: 

PlannlnglDesignlEngineering 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro ect Ex endltures 

Financing Sources: 
CMAOFUNDlNG 
General Fund 

"Currently, many oranll()Q agencies have suspended funding 

Total Pro ect Flnancln 

Impact on Operating Budget: 

Total O eraun Im act 

FY 17118 FY 18119 

$25,000 

$15.000 

$185,000 

$225.000 $0 

$180 000 

$180 0001 $0 

$45.000 $0 

FY 19/20 

$85.000 

$40.000 

$550.000 

$675.000 

SS<l-0 000 

5540 ooo, 

$135.000 

Purpose: 

Health, Safety, Welfare ___ _ 

Legal Mandate 

Renovation/Replacement-----

Expansion x 

FY 20/21 FY 21/22 Be ond 5 Years Total 

$110.000 

$55.000 

$735.000 

$0 so $900,000 

•s,20.000, 

so $0 1$721 00 I 

$0 $0 $180.000 



CIP PROJECT DETAIL FORM 

PROJECT TITLE; Department: G/L Account#: --Departmen

1

t Priority: 
New Golf Maintenance Building - to include Golf - Maintenance 10-6300-5800 

Vehicle Wash system 

Description of Project: 

Purpose: 

Health, Safety, Welfare __ x __ _ 

Prices are not quoted. 
Legal Mandate 

Renovation/Replacement -----

Expansion 

Vehicle wash svstem must be included. Re!'.lulations will require that vehicle wash water be directed to the sanitary sewer svstem. 
frequent washing due to din. grass, oil. grease and fenilizer. This may be required by the Town's Stormwater perm~. 

Golf course and Recreation euipment need 

~, 
1-'roiect t:lements: 

'10 ,:y '"''" ~, 1~,,,, ~y LUIL l"'l ~IILL 1:1evonn s Years 10131 

Planninq/Oeslqn/Enqlneerinq $ 40,000 $ 40,000 

land Acquisition I Preparation $ 10,000 $ 10.000 

Construction I 350.000 $ 350.000 

Equipment (including vehicle wash) 90.000 $ 90,000 

$ 40,000 $ 450,000 $ $ $ $ $ 490,000.00 

Financ ing Sources: 

operating budget 

Total Proiect Financina $ $ 

Impact on Operating Budget: 

Operations maintenance, util~ies per year 

Chemicals, filters. and pump main!. 
vehicle wash 

Total Ooeratina lmcact $ $ $ s . $ $ 



Pro· eel Title: 
Sidewalk - Penny Rd. (Main SL - HP Greenway) 

Description of Project: 

Sidewalk (5' concrete) connecting existing sdiewalk 
along W. Main St.. turning down Penny Rd. and ending 
at High Point's access to City Lake Park near the lake. 

PER PEDESTRIAN MASTER PLAN 

Project Elements: 

Ptanning/Oesign/Engineenng 

Land Acquisition I Preparation 

Construc!Jon 

Equipment 

Total Pro'ect Ex endltures 

Financing Sources: 

Sate Routes to Schoo( Gr.ant 
NCDOT Enhancement Grant 
CMAO Grant 
Tax 1ncruse 

'C urrently, many g,anlmg agencies have suspended ful'ld!r\'i,I 

Total Pro eel Flnancln 

Impact on Operating Budget: 

Total D era~n Im act 

CIP PROJECT DETAIL FORM 

De artment: G/L Account #: 
Planning 10-4900-

FY 17/18 FY 18/19 FY 19/20 

- s - s 

s - $ 

~ Purpose: . -
' I Health, Safety, Welfare ___ _ 

Legal Mandate 

Renovation/Replacement-----

Expansion x 

FY 20/21 Total 

55,000 

40.000 

s 405,000 

- $ $500,000 

JOO 

- $ 100.000 $ - s 



Project Title: Department: 
Leaf Truck Public Services 

Description of Project: 

CIP PROJECT DETAIL FORM 

GIL Account#: 
General Fund 10-5600-5500 

Department Priority: 
2 

A new leaf truck in the 2017/18 CIP will replace 2000 Ford FSSO swap loader/leaf truck. The existing vehicle is currently used for leaf collection on weeks with heavy leaf 
volumes and as a backup when the automated leaf truck is out of service. The swap loader is likely to become cost prohibitive to operate and maintain. The swap loader 
can be used as a dump truck, however. the Town purchased a larger dedicated dump truck in 2015. The existing 2008 automated leaf truck, which collects most of the 
loose leaves, has required more repairs in recent years beyond normal wear and tear items. We need to have a reliable leaf truck and a backup available at all times, and 
the existing 2008 leaf truck should function in that capacity. In the interim, we will continue to keep both vehicles in service, and we will dispose of whichever vehicle is more 
costly to maintain when the new vehicle is purchased. 

FY 17/18 FY 18/19 F 19/20 FY 20/21 FY 21/22 Be ond 5 Years Total 
Project Elements: 

Planning/Design/Engineering $ 

Land Acquisition I Preparation 
$ 

Construction 

Equipment - $ 
New 2018 LeafTruck $180.000 $ 180,000 

$ 
$ 
$ 
$ 

Total Pro·ect Ex nditures $ 180,000 $ $ $ $ $ $ 180,000 

Financing Sources: 
$ 

Installment Purchase Financing $ 180,000 $ 180,000 
$ 
$ 
$ 

Total Pro·ect Financin $ 180,000 $ - $ - $ $ $ $ 180.000 

Impact on Operating Budget: 

Debt payments $ 27,250 $ 27,250 $ 27.250 $ 27.250 $ 27,250 $ 54.500 $ 190,750 

Total O era tin Im act $ $ $ $ $ $ $ 

Purpose: 

Health, Safety, Welfare --~X~--

Legal Mandate 

RenovationlReplacement _ _ x __ _ 

Expansion 



Project Title: Department: 
Garbage Truck Sanitation 

Description of Project: 

CIP PROJECT DETAIL FORM 

GIL Account#: 
General Fund 10-5800·5500 

!-,: ..... ·- ,-.··-- • ~-.,.., 

,...-- =. - - .• 

Department Priority: 
3 

A new garbage truck in the 2017/18 CIP will replace 2002 Sterling garbage truck. The 2002 Sterling is becoming costly to maintain, but it is generally reliable. The 2002 
Sterling is used for brush collection primarily. however, it serves as a backup garbage truck. When this vehicle is replaced, we will replace it with a current vehicle 
configured for rear tipping buckets for toters. The conversion to toters is independent of vehicle purchases. but the vehicle needs to compatible with the equipment. In the 
foreseeable future, it is possible that legal mandates or administrative choices will switch garbage collection from bags to toters. 

FY 17/18 FY 18119 Fv 19/20 FY 20/21 FY 21/22 Bevond 5 Years Total 
Project Elements: 

P1ann1ng/Des19n/Engineenng $ 

Land Acquisition I Preparation 
$ 

Construction 

Equipment · $ . 
New 2018 Leaf Truck $200,000 $ 200.000 

$ 
$ 
$ 
$ 

Total Protect Exoenditures $ 200,000 $ $ $ $ $ $ 200,000 

Financing Sources: 
$ 

Installment Purchase Financing $ 200.000 $ 200,000 
$ 
$ 
$ 

Total Proiect Flnancina $ 200,000 $ . $ $ . $ . $ $ 200,000 

Impact on Operating Budget: 

Debt Payments $ 30.750 $ 30.750 $ 30,750 $ 30,750 $ 30,750 $ 61,500 $ 215.250 

Total Oaeratino lmaacl $ $ . $ $ . $ $ $ 

Purpose: 

Health, Safety, Welfare __ x,,_ __ 

Legal Mandate 

Renovation/Replacement ---""x __ _ 

Expansion 



!

Department: 
Public Services 

Project Title : 
Pav,ng • Powell Bill Road Improvements 

Description of Proiect: 

CIP PROJECT DETAIL FORM 

I
G/L Account#: 

General Fund 
General Fund 

10-5700-4995 
10·5700·5700 

'

Priority (purpose) : !Department Priority: I 
Must 1 
Must 

The Town receives Powell Bill funding from the State of North Carolina, for the purpose of maintaining its public streets. Streets are prioritized based on need of repairs and 
continuity of paving in a responsible manner. The Powell Bill funds are used in certain years in a paving contract to ensure better cost control. Powell Bill funding is also 
used for the design and construction of sidewalk projects and storm drainage repairs along public roadways. Specific projects include: 

17/18 Based on independent study schedule work for the next resurfacinq cycle. Construct only necessarv repairs to maintain access and safety in 2017·18. 
Likely for 18/19: O'Neill 2000'; Cloverbrook Rd 1530' & Ct 300'; Royal 1370'; Wlltshire1 330'; Raqsdale Rd 600'; various in WhittinQton Hall and Jamestown Oaks 
Next 5 years: Moore 700'; Brookdale 650'; Jackson 1200'; Yorkshire 1430'; Lee 800': Perrv 1500'; Wade 600'; Raasdale 1740'; Havershire 1300'; 
Mamie 600': Newberrv 300': Knollwood 1150'; Olde Enaland 320':Raasdale Ct 400'. 

FY 17118 FY 18/19 Fy 19/20 FY 20/21 FY 21/22 Bevond 5 Years 
Project Elements: 

Planning/Design/Engineering $15,000 $15,000 $30,000 $ 

Land AcQuis,tion I Preparation $ 

Paving $100,000 $185,000 $185.000 $370,000 $ 

EQu1pment $ 

Total Proiect Exoenditures $ 100.000 $ 200.000 $ $ 200,000 $ $ 400.000 $ 

Financing Sources : 

Powell Bill Revenue · Proiected $ 100,000 $ 200,000 $ $ 200,000 $ . $ 400,000 $ 

Total Proiect Financina $ 100,000 $ 200,000 $ $ 200,000 $ $ 400,000 $ 

Impact on Operating Budget: 

Total Ooeratina tmoact $ $ $ $ $ $ $ 

Total 

60,000 

. 

840,000 

. 

900.000 

900.000 

900.000 

Purpose: 

Health, Safety, Welfare __ x __ _ 

Legal Mandate x 

Renovation/Replacement __ X __ 

Expansion 



Project Title: Department: 
Tee Complex Construction Golf • Maintenance 

Description of Project: 

Tee construction and re·work, erosion control, sod, imgatton system modification 

FY 17/18 FY 18119 
Project Elements: 

Planning/Deslgn/Engineenng $ 20,000.00 

Land Acquisition I Preparation 

contingency 10,000.00 
Construction 200.000.00 

Equipmenl 

Total Pro eel Ex endltures $ 230,000.00 $ 

Financing Sources: 

Total Pro eel Financln $ 

Impact on Operating Budget: 

CIP PROJECT DETAIL FORM 

G/L Account#: 
10~300-5700 

FY 19120 

$ 

FY 20/21 

$ 

Depending on approach taken for construction, impact on golf course revenues could be substantial. 

Total O ralln Im act $ $ $ $ 

Priority lpurpose): 

Should Do 

FY 21122 

$ 

$ 

Deiwtment Priority 

2 

Be ond 5 Years 

$ 

Purpose: 

Health, Safety, Welfare ------

Legat Mandate 

Renovation/Replacement __ x __ 

Expansion 

Total 

$ 20,000 

$ 10,000 
$ 200,000 

$ 230.000 



CIP PROJECT DETAIL FORM 

Project Title: Department: GIL Account #: Priority (purpose): Department Priority: 
Replace Drainage Syslem on Golf Course Golf • Maintenance 10-6300-5700 Should Do 2A 

Description of Project: 

Purpose: 

Health, Safety, Welfare -----

Legal Mandate 

Remaining drainage pipes that have not already been replaced. Some to be replaced by golf ma1ntenace crew and some by outside contractor in conjunclion with tee box cons1ruction. Renovation/Replacement __ X __ 

Expansion 

FY 17118 FY 18119 FY 19120 FY 20/21 FY 21/22 Bevond 5 Years Total 
Project Elements: 

Planning/Design/Engineering $ . 

Land Acquisition I Preparation $ 

Construction $ 45,000.00 $ 40,000 $ $ 85,000 

Equipment $ 

Total Prolect Exoondltures $ 45.000 $ 40,000 $ $ $ $ $ 85,000 

Financing Sources: 

Total Proiect Flnanclna 

Impact on Operating Budget: 

Total Ooeratina lmoact $ . $ $ $ $ $ 



CIP PROJECT DETAIL FORM 

Project Title: Department: G/L Account #: Priority (purpos Department Priority. Purpose: 
Repave Cart Paths Golf - Maintenance 10-6300-5700 

Should Do 28 
Health, Safety, Welfare ------

Description of Project: 
Legal Mandate 

Repave cart paths - some in conjunction wijh tee box construction and some at a later time Renovation/Replacement __ x __ 

Expansion 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY21/22 Bevond 5 Years Total 
Project Elements: 

Planning/Design/Engineering $ . 

Land Acquisition I Preparation 

contingency $ . 
Construction $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 125.000 $ 250,000 

Equipment 

Total Proiect Exoenditures $ 25,000.00 $ 25,000 $ 25 ,000 $ 25.000 $ 125,000 $ 250,000 

Financing Sources: 

Total Prolect Financina $ . $ -

Impact on Operating Budget: 

Total Oneratlna lmnact $ . $ . $ - $ $ -



CIP PROJECT DETAIL FORM 

Profect Title: Deoartment: G/L Account #: Priorltv louroosel: Deoartment Prioritv: Purpose: 
Jamestown Park Golf Website Re-design Go~Shop 10-6301-5200 SHOULD DO 1 

Description of Project: 
Health, Safety, Welfare 

Legal Mandate 

Jamesto'Ml Park Golf 1.Yebsite enhancement and re~es1gn Renovation/Replacement __ x _ __ 

Expansion 

FY 17118 FY 18119 FY 19120 
Project Elements: 

FY 20/21 FY 21/22 Bevond 5 Years Total 

Consultat,on and Design $ 6,000 $ 6,000 

Total Prolect Ex.,..ndltures $ 6.000 $ $ $ $ $ 6.000 

Financing Sources: 

Operating Budget 

Total Protect Flnanclna 

Impact on Operating Budget: 

Total OnArattna lmnac t $ $ $ $ $ $ $ 6.000 



lDepartment: 
Recreation 

PROJECT TITLE 
Pave shelter parking lot 

Description of Project: 

Re-pave shelter parking tot 

FY 1 6/1 7 F Y 17/18 
Project Elements: 

Planning/Design/Engineering 

Land Acquisttion I Preparation 

Construction 

Equipment 

$ 

Financing Sources: 

Total Protect Financina 

Impact on Operating Budget: 

Total Oneratina lmnact $ $ 

CIP PROJECT DETAIL FORM 

IG/L Account#: 
10-6200-5700 

FY 18/ 19 

$ 8,000 

$ 8,000 

$ 

FY 9/ 1 20 

$ 

$ 

$ 

I Priority 'Department

1

Prlorlty: l 
Should Do 

Purpose: 

Health, Safety, Welfare -----

Legal Mandate 

Renovation/Replacement __ x __ 

Expansion 

FY 20/21 Bevond 5 y ears Total 

s 

$ 

$ 8,000 

$ $ 6,000 

$ 



CIP PROJECT DETAIL FORM 

Project Title: Department: GIL Account #: Priority (purpose): Department Prforfty: 
Bunker Construction Golf - Maintenance 10-6300-5700 Should Do 3 

Description of Project: 

Purpose: 

Health, Safety, Welfare ____ _ 

Legal Mandate 

Renovation/Replacement __ x __ 

Expansion 

FY 17118 FY 18119 FY 19120 FY 20121 FY21122 Bevond 5 Years Total 
Project Elements: 

PlanninglDes,gn/Engineering $ 

Land Acqu,s,tion I Preparation $ -

Construction $ 80.000 $ $ 80.000 

Equipment $ 

Total Proiect Exoenditures $ $ $ 80.000 $ $ $ $ 80,000 

Financing Sources: 

Operating budget 

Total Prolect Financing 

Impact on Operating Budget: 

Revenues should not be affected if work is scheduled to allowed for continued play. 

Total Oneratina lmnact $ $ $ $ $ 



CIP PROJECT DETAIL FORM 

!
Department: IG/L Account #: 
Golf· Maintenance 10-6300·5400 

Project Title: New Truck 
Vehicle Replacement Supenntendent truck !Priority (purpose): !Department Priority: I 

Should Do ~ 

Description of Project: 

Purpose: 

Health, Safety, Welfare -----

Ford- 4WD short bed 
Legal Mandate 

Renovation/Replacement __ X __ 

Expansion 

FY 17/18 FY 18/19 FY 19120 FY 20/21 FY 21122 B d5Y ,evon ears T t I oa 
Project Elements: 

Planning/Design/Engineering $ 

Land Acquisrtion I Preparation $ 

Construction $ 

Vehicle $ 25.000 $ 25,000 

Total Prolect Exoendltures $ $ 25,000 $ . $ $ $ 25,000 

Financing Sources: 

installment financing $ 25.000 
( debt payments to come out of operating 

bud!:!et) 

Total Prolact Flnanclno s $ 25,000 $ $ $ $ $ 25,000 

Impact on Operating Budget: 

Debt payments (appro<. $550/mo.) $ 6,600 $ 6.600 $ 6.600 s 6.600 s 26.400 

Total OoeratJna lmoact $ $ $ 6 600 s 6.600 s 6,600 $ $ 26.400 



Project Title: 
New Bathroom facility at Shelters 

'

Department: 
Recreation 

Description of Project: 

CIP PROJECT DETAIL FORM 

lG/L Account #: 
10-6200-5800 

'

Priority (purpose): IDepartme;t Priority: I 

Should Do ....,,. 

Renovate bathroom facility would entail replacement of plumbing fixtures, bring interior of facility to ADA & current code, replace plumbing. 

FY 16/17 FY 17/18 FY 18/19 FY 19/20 
Project Elements: 

FY 20/21 B eyon d5Y ears T ota 

Planning/Design/Engineering $ 

Land Acquisition I Preparation $ 

Construction $ 40,000 $ 

Equipment $ 

Total Prolect Exoendltures $ - $ - $ 40,000 $ . $ - $ 

Financing Sources: 

$ 

Total Prolect Financinn $ - $ 

Impact on Operating Budget: 

Total Ooeratina lmoact $ - $ $ 

Purpose: 

Health, Safety, Welfare ------

Legal Mandate 

Renovation/Replacement __ x __ 

Expansion 

-

40,000 

. 

40,000 



Project Title: 
New Park Shelter· Replacement of Shelter #3 

Description of Project: 

Department: 
Recreation 

CIP PROJECT DETAIL FORM 

G/l Account#: 
10-6200-5800 

Replacement of shelter #3. 25 X 40 shelter quote by Hasley & Assoc of Polygon product 

FY 16/17 FY 17/18 FY 18/19 FY 19/20 
Project Elements: 

Planning/Design/Engineering 

Land Acquisition I Preparation 

Construction • shelter only $ 25,000 
concrete, walkway, eleclrical. etc $ 15.000 
Equipment • tables. etc $ 10,000 

Total Pro ect Ex endltures $ $ $ $ 50,000 

Financing Sources: 

Operating Funds $ 50,000 

Total Pro'ect Financln 

Impact on Operating Budget: 

Maintenance. utilites 

Total O ratln Im act $ 

Priority (purpose): Department Priority: Purpose: 
Should-Do '3 

Health, Safety, Welfare -----

Legal Mandate 

Renovation/Replacement __ x __ 

Expansion 

FY 20/21 Be ond 5 Years Total 

$ 

$ '-

$ 25,000 
$ 15.000 
$ 10,000 

$ $ $ 50,000 

50,000 

$0 



CIP PROJECT DETAIL FORM 

Protect Tltle: IDeoartment: G/L Account #: Priority louroosel: Department Prioritv: 
Updates to 2020 Comprehensive Plan Planning 10-4900- "Should Do" 5 

Purpose: 

Description of Project: 
Health, Safety, Welfare -----

Legal Mandate x 
Updates to Comp Plan 

-~~ 'Keeping an updated Comprehensive Plan is suggested by State law. Our last plan was completed in 2007. 
Suggest that we consider a major revision after 10 years to remain current with community goals. ,~-till!•• 

Renovation/Replacement __ _ 

Expansion 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY21/22 Bevond 5 Years Total 
Project Elements: 

Planning/Design/Engineering $ $ 75.000 $ 75,000 

Land Acquisition I Preparation 
$ 

Construction 
$ 

Equipment 
$ 

Total Protect Expenditures $ $ $ $ 75.000 $ $ 75.000 

Financing Sources: 

Total Protect Flnanclnn 

Impact on Operating Budget: 

Total Ooeratlna lmoact $ $ $ 75,000 $ $ 75.000 



CIP PROJECT DETAIL FORM 

Proiect Title: I Denartment: G/L Account#: Prioritv lnurnosel: I IDenartment Priorilv: Purpose: 
Updates to Land Development Ordinance (LOO) Planning 10-4900- "Should oo· • 

Health, Safety, Welfare 
Description of Project: 

rll;fJ Legal Mandate x 
Updates to LOO Renovation/Replacement ___ 

To maintain a current development ordinance, a comprehensive overhaul should be performed a minimum of every 10 years. 
Helps to maintain currency with State laws and mandates. 

Last LOO was adopted In 2009. --...:=- ( .. ~~'~;!~~~~ Expansion 

- ~ 
FY 17118 FY 18/19 FY 19/20 FY 20/21 FY 21/22 Beuond 5 Years Total 

Project Elements: 

Planning/Design/Engineering $100,000 $ 100.000 

Land ACQuisition I Preparation s 

Construction s 

Equipment s 

Total Prolect Exoendltures $ $ $ $ $ 100,000 $ 100,000 

Financing Sources: 

Gene ra1 Fund 

Total Protect Flnanclna 

Impact on Operating Budget: 

Total OoeraUno lmoact s s s $ s 100000 s 100,000 



Project Title: 
New bathrooms for golf course 

Description of Project: 

Put new bathrooms on golf course 

Cxt Concrete. Inc 

$43,000 per bathroom 
pre-fab 

http:llwww.cxtlnc.comlproducts/denali.as p 

Project Elements: 

Planning/Design/Engineering 

Land Acquis~ion I Preparation 

Construction 

Equipment 

Total Prolect Exoendltures $ 

Financing Sources: 

Operating Budget 

Total Proiect Financlna 

Impact on Operating Budget: 

Maintenance, utilijes per year 

Total Oneratlna lmnact $ 

FY 17/18 

CIP PROJECT DETAIL FORM 

I Department: IG/L Account#: 
Golf. Maintenanc, 10-6300-5800 

FY 18119 FY 19120 FY 20121 

$ 86.000 

$ $ 86,000 $ -

$ 86,000 

s 

$ 86,000 

$ 600 

$ $ 86,000 $ 600 

'

Priority (purpose): 

Should Do I Purpose: 

Health, Safety, Welfare -----

Legal Mandate 

Renovation/Replacement __ x __ 

Expansion 

FY 21/22 Bevond 5 Years Total 

$ -

$ 

$ 86.000 

$ 

$ $ - $ 86,000 

s 

s 600 

$ 600 $ 87,200.00 



CIP PROJECT DETAIL FORM 

Proiect Title: Deoartment: IG/L Account#: Priority (purpose): Department Priority: Purpose: 
Updates to Parks & Recreation Master Plan Planning lo-4900- "Should Do" 7 

Health, Safety, Welfare -----
Description of Project: II ToY,,,'N Of' JAMESTOWN - Legal Mandato 

Updates to P&R Master Plan 1~ ~· 
• 4 -JI:• Renovation/Replacement __ X __ 

"Will potentially assis t w~h future grant funding acquisiUon - ~,-
PARKS& 

Expansion 

Mostly •in-house• efforts with budget for surveys and pnnting/publlshlng 
R~C":RrA1"10N 

MASTER PL.AN 
ioo7 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21122 Bavond 5 Years Total 
Project Elements: 

Planning/Design/Engfneering $5,000 S 5,000 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Prolect Exoendltures $5,000 $ 5,000 

Financing Soun;es: 

Total Prolect Flnanclna 

Impact on Operating Budget: 

Total Oceratlna lmoact $ 5,000 s 5.000 



CIP PROJECT DETAIL FORM 

PROJECT TITLE Department: r/L Account #: I Priorify I Department Priorify: 
Pave Golf Shop parking lot Golf Shop 10-6301-5700 

Could Do 2 I including driveway into lot 

Description of Project: 

Purpose: 
I 

Health, Safety, Welfare -----

1 
Re-pave Golf Shop parking lot 

Legal Mandate 

I 
Renovation/Replacement __ x _ _ _ 

I 
Expansion 

FY 17118 FY 18/19 1 FY 9/20 FY 20/21 FY 21/22 B evon d5Y ears T ota 
Project Elements: 

Planning/Design/Engineering $ -

Land Acquisition I Preparation $ -

Construction $ 65,000 $ 65,000 

Equipment 

$ - $ 65,000 $ - $ 65,000 

Financing Sources: 

Total Proiect Financina 

Impact on Operating Budget: 

Total Ooeratlna lmoact $ - $ - $ - $ -



Project Title: 
Driving Range Improvements 

Description of Project: 

Add cart parking. enlarge tees and 
level (in-house work) 

estimate per Jay 

Project Elements: 

Planning/Design/Engineering 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Protect Exoendltures 

Financing Sources: 

Friends of the Park I First Tee funding 

Total Proiect Financinq 

Impact on Operating Budget: 

Total Ooeratina lmoact 

FY 171 I 8 

$ 

$ 

'

Department: 
Golf Maint 

FY 18/19 

- $ -

$ 

CIP PROJECT DETAIL FORM 

'

GIL Account#: 
10-6301-5700 

FY 19/20 

$ 

$ 

FY 20/21 

$ 

$ 

'

Priority (purpose): ' Department Priority: I 
Could Do 6 

Purpose: 

Health, Safety, Welfare ------

Legal Mandate 

Renovation/Replacement __ x __ 

Expansion 

FY 21/22 Bevond 5 Years Total 

$ . 

$ . 

100,000 $ 100,000 

$ 

$ $ 100.000 $ 100.000 

100.000 100,000 

100,000 100,000 

- $ $ 



CIP PROJECT DETAIL FORM 

'

Department: 
Public Services IG/L Account #: 

General Fund 
Project Title: 
Storm Drainage - Powell Bill Street Improvement 10-5600-5920 

'

Priority (purpose): 'Department Priority: I 
Could 4 

Description of Project: 

The storm drainage system in Forestdale East needs improvements on O'Neill Drive. Royal Drive and Wiltshire Drive. The storm drainage mains are undersized and/or 
need repair to accommodate standard design storms. A study, plans. and cost estimate were presented to Town Council in 2015-16 budget year, estimating the cost of 
improvements at $130,000. With inflation and current trends, that estimate is probably low. The work is to be coordinated to utilize as much existing infrastructure as 
possible and to minimize the need to acquire temporary construction and permanent easements. The work includes: Wiltshire (crossing area only -$102.000); O'Neill (500 
lf-$30.000) & Royal (50 lf-$17,000). Efforts will be made to align work with Powell Bill and Water and Sewer work to minimize the overall costs. 

FY 17/18 FY 18/19 Fv 19/20 FY 20/21 FY 21122 Bevond 5 Years Total 
Project Elements: I 
Planning/Design/Engineering $5,000 $ 5 ,000 

Storm Drainage Improvements $150.000 $ 150.000 

Paving Component $0 $0 $ 

$ 

Total Proiect Ex..,.ndltures $ - $ 155.000 $ $ $ $ $ 155.000 

Financing Sources: 

Powell Bill $0 $ 155,000.00 $0 $0 $0 $0 $ 155,000 

Total Proiect Financino $ $ 155 000 $ $ $ - $ $ 155,000 

Impact on Operating Budget: 

Total Ooeratino lmoact $ $ - $ $ $ -

Purpose: 

Health, Safety, Welfare-----

Legat Mandate 

Renovation/Replacement - ---"X.__ 

Expansion 



Pro'ect Title: 
Updates to Comprehensive Pedestrian Plan 

Description of Project: 

Updates to Pedestrian Plan 

Project Elements: 

Planning/Oesign/Engineenng 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro ect Ex endltures 

Financing Sources: 

Safe ROI.lies lo School Gtanl 
NCOOT Enhancement Grant 
C MAO Grant 
Taxmcrsa:so 

"CutrenUy, many granting agencies have suspended fvnding 

Total Pro ect Flnancln 

Impact on Operating Budget: 

Total O eraUn Im act 

De artment: 
Planning 

FY 17/18 

CIP PROJECT DETAIL FORM 

Gil Account #: Priori ur ose : 
10-4900- -Could Do" 

Purpose: 

Health, Safety, We~are X 

Legal Mandate 

Renovation/Replacement-----

Expansion 

FY 18/19 FY 19/20 FY 20/21 Total 

50.000 $ 50.000 

50.000 

$50,000 



CIP PROJECT DETAIL FORM 

Pro ect Title: De artment: GIL Account #: 
Intersection Improvements ( Gui~ord Rd.) Planning 10-4900-

Description of Project: 

Install intersecVon improvements along Guiford Rd. at Forestdale and Wynwood. Add pedestrian refuges. countdown timers. ped heads, and crosswalks 

Sidewalk prices (per t.f. for 5' wide walkway) 
Concrete - $60 l.f. 
Stamped/Colored Concrete - $90 l.f. 
Brick -$120 l.f. 

PER PEDESTRIAN MASTER PLAN 

Project Elements: 

Plann1ng/Design/Engineenng 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro act Ex andltures 

Financing Sources: 

Safe Routes to School Grant 
NCDOT Enhancement Grant 
CMAQ Grant 
Tu Increase 

•curranli , man ran.II a encies haw s.us nded tund1 

Total Pro ect Ffnancln 

Impact on Operating Budget: 

Total O eratln Im act 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 

De artment Priori Purpose: 

Health, Safety, Welfare __ _ 

Legal Mandate 

Renovation/Replacement X 

Expansion x 

FY 21/22 Ba ond S Years Total 

10,000 $ 10,000 

60,000 $ 60.000 

$ 

70,000 S 70,000 

$70,000 S70.000 



CIP PROJECT DETAIL FORM 

Pro ect Title: De artment: G/L Account #: 
Sidewalk· Potter Rd. (Main St-Mendenhall-Guilford Rd.) Planning 10-4000· 

Description of Project: 

Install sidewalk along Potter Dr. from Main St. to Mendenhall St. , !hen along Mendenhall St. to Guilford Rd. · 3, 115 l.f. (all concrete) 

Sidewalk prices (per l.f. for 5' wide walkway) 
Concrete • $60 l.f. 
Stamped/Colored Concrete· $90 l.f. 
Brick· $120 1.f. 

3,1151.f. concrete= $186.900 

PER PEDESTRIAN MASTER PLAN 

Project Elements: 

Planning/Design/Engineering 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro ect Ex endltures 

Financing Sources: 

Safe Rou1e.s to Schoo' Grant 
NCDOT Enhanc:omenl Grant 
CMAO Gf,int 
Taxm,crNsa 

"Cu,renUy, many g,anllng agencies nave suspended fundu,g 

Total Pro ect Flnancln 

Impact on Operating Budget: 

Total O eraUn Im act 

FY 17/18 FY 18/19 FY 19/20 

Purpose: 

Health, Safety, Welfare ___ _ 

Legal Mandate 

Renovation/Replacement ____ _ 

Expansion x 

FY 20/21 Total 

15,000 15,000 

25.000 $ 25.000 

$ 186,900 $ 186,900 

226,900 $ 226,900 



CIP PROJECT DETAIL FORM 

Pro'ect Title: De artment: G/L Account #: Priori 
Sidewalk - Scientific (Main to Shannon Gray) Planning 10-4900-

Description of Project: 

Install sidewalk along Pouer Dr. from Main St to Mendenhall St, tllen along Mendenhall St. to Gui~ord Rd. - 3.1 151.f. (all concrete) 

Sidewalk prices (per l.f. for 5' wide walkway) 
Concrete - $751.f. 
Stamped/Colored Concrete· $100 I.I. 
Brick-$130 l.f. 

1.400 I.I. concrete , $105000 

PER PEDESTRIAN MASTER PLAN 

Project Elements: 

Planning/Des;gn/Engineering 

Land Acquisition I Preparation 

Construcbon 

Equipment 

Total Pro eel Ex enditures 

Financing Sources: 

S.fe Rout&$ lo Schoof Grant 
NCDOT Enh6ncemonl Gtanl 
CMAOGranl 
Tu increase 

· c urronUv, many gr•,uing agenc18$ heve sospended funding 

Total Pro ect Flnancln 

Impact on Operating Budget: 

Total O era~n Im act 

FY 17118 FY 18119 FY 19120 

ur ose : Purpose: 
"Could Do" 

Health, Safety, Welfare ___ _ 

Legal Mandate 

RenovaUon!Replacement -----

Expansion x 

FY 20/21 Total 

11 ,000 $ 11 ,000 

10.000 10,000 

105.000 105.000 

126.000 S 126.000 



CIP PROJECT DETAIL FORM 

Pro·ect Title: De artment: GIL Account #: Priori 
Sidewalk - Forestdale (Main to Woodland) Planning 10-4900-

Description of Project: 

Install sidewalk along Poner Or. from Ma,n St. to Mendenhall St.. then along Mendenhall St. to Gui~ord Rd. - 3.115 I.I. (all concrete) 

Sidewalk pnces (per I.I. for 5· wide walkway) 
Concrete - $70 I.I. 
Stamped/Colored Concrete-$100 l.f. 
Brick - $130 l.f. 

21651.f. concrete= $162.375 

PER PEDESTRIAN MASTER PLAN 

Project Elements: 

Plann,ng/Oeslgn/Engineenng 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro ect E,c endltures 

Financing Sources: 

Safe Routes lo Sehool Grant 
NCOOT Enhancemerit Gt.ant 
CMACGr•nt 
Tax Increase 

Total Pro ect Flnancln 

Impact on Operating Budget: 

Total O eraUn Im act 

FY 17/18 FY18/19 FY 19120 

ur ose : Purpose: 
·could oo· 

Health, Safety, Wetfare ___ _ 

Legal Mandate 

RenovaUonlReplacement -----

Expansion x 

FY 20/21 Total 

20.000 $ 20.000 

$ 25.000 $ 25.000 

162.375 $ 162.375 

207,375 $ 207,375 



CIP PROJECT DETAIL FORM 

Pro ect Title: De artment: G/L Account #: Priori ur ose : 
Sidewalk - Forestdale (Woodland to O'Neill) Planning 10-4900- · could 0o· 

Description of Project: 

Install sidewalk along Potter Dr. from Main St. to Mendenhall St.. then along Mendenhall St. to Guilford Rd . • 3.115 I.I. (all concrete) 

Sidewalk prices (per l.f. for 5' wide walkway) 
Concrete - $751.f. 
Stamped/Colored Concrete - S 100 l.f. 
Brick· $1 30 I.I. 

2190 l.f. concrete = $164250 

PER PEDESTRIAN MASTER PLAN 

Project Elements: 

Ptannlng/Oesign/Engineenng 

Land Acquisition I Preparation 

Construction 

EQU1pment 

Total Pro ect Ex endltures 

Financing Sources: 

Safe Rou\N to School Gran1 
NCOOT Enhancement Gtanl 
CMAOGrant 
Taxmcrease 

•Ci.Jrrently, many granting agencies have suspended funding 

Total Pro act Flnancln 

Impact on Operating Budget: 

T otat O era tin Im act 

FY 17118 FY 18/19 FY 19/20 FY 20/21 

Purpose: 

Health, Safety, Welfare ___ _ 

Legal Mandate 

Renovation/Replacement ____ _ 

Expansion x 

Total 

20,000 20,000 

25.000 25.000 

164,250 $ 164.250 

209.250 $ 209.250 



CIP PROJECT DETAIL FORM 

Pro·ect Title: De artment: G/l Account #: 
Sidewalk ·Cloverbrook (Forestdale-Guiford) Planning 1()-4900-

Description of Project: 

Install sidewalk along Cloverbrook Dr. from Forestdale Rd.to GuiWord Rd. - 2.5251.f. (all concrete) 

Sidewalk prices (per I.I. for 5' wide walkway) 
Concrete - $751.f. 
Stamped/Colored Concrete - $100 I.I. 
Bnci<-$1201.f. 

2 .525 I.I. concrete = $151 .500 

Project Elements: 

Plann,ng/Design/Engineering 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro•ect Exoendltures 

Financing Sources: 

Sele Routes lo School Gren! 
NCOOT Enhancemen1 Granl 
CMAOGrant 
Tax mc:rea.se 

"Currentl" man11 nrant1nn •"'•nc~s tlave susnana•d funclr"' 

Total Pro•ect Flnanclna 

Impact on Operating Budget: 

Total Oneratlnn Imo act 

FY 17/18 FY 18119 FY 19/20 

Priori Purpose: 

Health, Safety, Welfare ___ _ 

Legal Mandate 

Renovation/Replacement-----

Expansion x 

FY 20/21 FY 21/22 Bevond 5 Years Total 

$ 20.000 $ 20,000 

$ 30,000 $ 30.000 

$ 190.000 $ 190.000 

$ -

$ 240,000 $ 240.000 



CIP PROJECT DETAIL FORM 

Pro'ect Title: De artment: G/L Account#: 
Deep River Paddle Trall Planning 10-4900-

Description of Project : 

Deep River Paddle Trail for canoe/kayak access from HP City Lake to Oakdale Lake along Deep River 

PH 1 - Put in at City Lake Pall< - S 120.000 
PH 2 - Take out near Oakdale Lake. !railhead and parl<ing along Bales Chapel Rd. - $200.000 
PH 3 - Greenway Trail along Deep River Outfall from Mendenhall to Harvey Rd. - $220,000 

Project Elements: 

Planning/Design/Engineering 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro ect Ex enditures 

Financing Sources: 

Safe Route,s lo School Grant 
NCOOT Enhancement G1an1 
CMAOGranl 
T 8 )( increase 

· curritnUy, many granting agenc1es have $USPOndecf funding 

Total Pro ect Flnancln 

Impact on Operating Budget: 

Total O eratln Im act 

FY 17118 FY 18/19 FY 19/20 

Priori De artment Priori Purpose: 
15 

Health, Safety, Welfare _ __ _ 

Legal Mandate 

RenovatJon/Replacement -----

Expansion x 

FY 20/21 FY 21/22 Be ond 5 Years Total 

60.000 60,000 

50,000 $ 50,000 

540.000 540.000 

650,000 S 650.000 



CIP PROJECT DETAIL FORM 

Pro· eel Title: De artment: Gil Account #: 
Main Street Corridor Study Planning 10-4900-

Description of Project: 

Study Main St. between Guilford Rd. and Oakdale Rd. for potentjal pedesllian Improvements. 

PER PEDESTRIAN MASTER PLAN 

Project Elements : 

Plannmg/Des)Qn/Engineering 

Land Acquisition I Preparation 

Construction 

Equipment 

Total Pro eel Ex endltures 

Financing Sources: 

Safe Roules 10 SchOol Grant 
NCOOT Enhan<:emet11 Grant 
CMAOGrant 
Tu:U"ICIUl8 

Total Pro ect Flnancln 

Impact on Operating Budget: 

Total O eraUn Im act 

FY 17118 FY 18119 FY 19/20 

Priori ur ose : 
·could Do" 

Purpose: 

Health, Safety, Welfare ----

Legal Mandate 

RenovaUon/Replacement ____ _ 

Expansion x 

FY 20/21 Total 

100.000 $ 100,000 

$ 

$ 

100,000 $ 100,000 



CIP PROJECT DETAIL FORM 

Pro·ect Title: 
Vehicle for Planning Dept. 

17 

De artment: G/L Account #: Priorit De artment Priori Purpose: ur ose: 
Planning 10-4900· 

Description of Project: 
Health, Safety, Welfare-----

Legal Mandate x 
Truck via Slate Contract Pricing Renovation/Replacement __ _ 

Expansion 

FY 17/18 FY18/19 FY 19/20 
Project Elements: 

FY 20/21 FY 21/22 Beuond 5 Years Total 

Planning/Design/Eng,neering $ 

. 
Land Acqu1s1tlon I Preparation $ 

Construction $ 

Equipment $ 31 ,000 $ 31,000 

Total Prolect Exoendltures $ $ $ $ $ 31 .000 $ 31,000 

Financing Sources: 

Total Protect Flnanclnn 

Impac t on Operating Budget : 

Total Ooeratlno lmoact $ 31,000 $ 31,000 



Town of Jamestown 
Capital Improvement Program 
Water/Sewer Fund 

Dept. Beyond 
Deeartment Priorit}'. Priorit}'. FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 5 Years Total 

Jamestown's portion of Eastside improvements {7.692%}: Public Services HP • Must Do 
Odor Control Project 22,000 {1) 22,000 {1} 22,000 ( 1} 22,000 (1) 22,000 (1) 182,000 ( 1) 292,000 
Incinerator Rehab 47,500 {1) 47,500 { 1} 47,500 { 1} 47,500 {1} 47,500 {1} 715,000 ( 1} 952,500 
Incinerator Emissions Improvements - EPA reguired 40,000 {1) 40,000 {1} 40,000 {1} 40,000 {1} 40,000 (1} 600,000 ( 1} 800,000 
Incinerator Rehab hauling - until project is online 72,000 (1} 72,000 
Eastside Safet~ equipment additions 27,200 {1} 338,448 {3} 365,648 
Eastside UV S~stem Upgrade 105,600 {3} 105,600 
FOG/Biodiesel Facilit}'. 360,000 (3} 360,000 
Diffusers and Mixer Gearbox Replacement 136,000 {3} 136,000 
Eastside Expansion 8,000,000 {3} 8,000,000 

Riverdale Forcemain Reeairs Public Services HP Must Do 100,350 (1} 100,350 
Riverdale Pump Station Expansion Public Services HP Must Do 5,200,000 {3} 5,200,000 
Riverdale Pume Station Ue9rade Public Services HP Must Do 390,000 {3} 390,000 

Total - Eastside I Riverdale 281,850 136,700 837,948 215,100 5,805,500 9,497,000 16,774,098 

Sewer S~stem Reeairs and Improvements Public Services 1 Must Do 240,000 {1) 240,000 {1} 200,000 Pl 200,000 {1} 200,000 {1} 1,000,000 {1) 2,080,000 
Water S~stem Improvements Public Services 2 Must Do 485,000 {1) 15,000 { 1} 455,000 {1} 380,000 {1} 545,000 {1} 1,880,000 

Vehicle Replacement Public Services 3 Should Do 32,000 {1) 32,000 ( 1) 32,000 {1} 32,000 (1} 32,000 ( 1} 32,000 {1} 192,000 
Mini excavator Public Services 4 Should Do 64,000 {1} 64,000 
Backhoe Public Services 5 Should Do 100,000 (1} 100,000 

Adams Farm Flow Meter Public Services 6 Could Do 30,000 ( 1) 30,000 

Total Projects, Water/Sewer Fund $ 1, 102,850 $ 423,700 $ 1,554,948 $ 827,100 $ 6,682,500 $ 10,529,000 $ 21,120,098 

FUNDING SOURCE 

( 1 } Operatin9 $ 1,102,850 $ 423,700 826,500 721,500 986,500 2,529,000 $ 6,590,050 
2 Net Assets 

(3} Financin9 - throu9h City of High Point 728,448 105,600 5,696,000 8,000,000 $ 14,530,048 
{4} Transfer-in from WIS Capital Reserve Fund 
5 Installment financin 

(6) Capital Project Ordinance 

Amount unfunded 

Total for Budget Year $ 1,102,850 $ 423,700 $ 1,554,948 $ 827,100 $ 6,682,500 $ 10,529,000 $ 21, 120,098 

OPERATING BUDGET EFFECTS 

f) HP - Jamestown's share of ownership in High Point Eastside WWTF improvements 

Capital Improvement Program 2017 18.xlsx Printed 5/9/2017 



CIP PROJECT DETAIL FORM 

Project T itle: Department: G/L Account #: Prio rity (purpose): Department Priority: 
Sewer System Repairs & Improvements Public Services -=--- "u I Must 1 

Purpose: 

Health, Safety, Welfare _ _,x,_ __ _ 
Description of Project: 

Legal Mandate _ ___,x,,_ __ 

Perform improvements on vanous sections of santlary sewer system, 1nclud1n9: manhole venical adjustment, pipe point repairs, ring and cover replacement, sealing 1ntenor of manholes, p,pe re~1nmg, Renovation/Replacement __ x __ 
serv,ce repair/replacement, asphalt and stone placement, and traffic control. The Davis-Manin-Powell & Associates, Inc. Sewer System Evaluation Study has identified sewer system improvements and 
needed rehabihtat,on throughout Town and various outfalls. The Sewer System Cleaning and Inspection pro1ect by KRG ,s ongoing ,n the Deep River and Bull Run Outfalls. In 2017 -18 work will be 
perfonned on the Forestdale NoM, Deep River. Cedarwood, and Bull Run outfalls, w,th some amount of work being performed ,n preparation of the Powell 8111 street repa,rs. The work may also include' 

Expansion 

restoring access. cured 1n place pipe, raising manholes. and providing more vents. Pnontes will always consider repamng outfalls and larger problems in the collection system When all significant 
(known) outfall problems are repaired, we will beg,n focusing on streets and service lines. Preliminary scopes would include work in: lining Bull Run 0/F and Forestdale/Nonh 2017-18 and 2018-19; & 
Forestdale Nor1h & East 2020-21 & 2021 -22. 

FY 17118 FY 18/19 Fv 19120 FY 20/21 FY 21/22 Bevond 5 Years Total 
Project Elements: 

Planntng/Des1gn/Engineenng $20.000 $20,000 $20,000 $20.000 $20,000 $100.000 $ 200,000 

Land Acqu1sit1on I Preparation s 

Construction $220,000 $220.000 $180,000 $160,000 $180,000 $900,000 $ 1,880,000 

Equipment 
s 

Total Proiect Exoenditures $ 240.000 s 240,000 $ 200.000 $ 200.000 $ 200.000 $ 1,000,000 $ 2,080,000 

Financing Sources: 

Total Protect Flnanclna 

Impact on Operating Budget: 

Total Oneralino lmnact $ $ $ $ $ 



CIP PROJECT DETAIL FORM 

Project Title: Department: GIL Account#: Priority (purpose): Oepertm1nt Priority: 
Water System lmorovements Public Ser.us ·~·----- Must 2 I 

Purpose: 

Health, Safety, Welfare-----
Description of Project: 

The water system needs to be rehabilitated/replaced as necessary Significant amounts of cast iron water line was installed prior lo 1965. and is In need of replacement. Efforts will be 
made to align work with Powell B~I work. A study was performed in the 2014-15 Budget year to Identify necessary project scopes and to look at methods to lower the cost of the project 

Renovation/Replacement ____x_ 

Specif,c areas being considered include: (2015-16 design, 2016-17 replace the aging cast iron water main on West Main Street from Dillon Road to Gannaway St. • 1700 linear feet with 
numerous conflicts and water main in Gannaway Street): 2017 -18 design and replace/reline the aging cast iron water main on East Main Street from Gannaway St. to Teague Dr. and RR 

E•panslon 

crossings; 2019-20 design and construction of Clifton Park Backfeed, 2020-21 design and construction of Oakdale Road to Oilton Rd. water line improvements along Deep River; 2019-20 
design and construction of water line improvements from Oakdale Mil area to U2412A crossing and Teknor Apex to U2412A; 2021 -22 design and construction of Guilford College Road 
loop: 2018-19 Water system modelling updates. 

FY 17118 FY 18119 fy 19/20 FY 20/21 FY 21122 Bevond 5 Years TOIII 
Project Elements: 
Plann,ngl!les,gn/Engineenng/Suivey,ng 

East Main· Gannaway to Teague & Oakdate near RR $35.000 s 35.000 
Deep R,ver/Oakdale llne: Miii io U2412A to TeknOfAl)eX $35.000 s 35.000 

Water System modelling updates $15,000 so s 15.000 
Guiijoro College Road loop so 545,000 s 45.000 

Clifton Pal1< backfeed $5,000 s 5.000 
Deep Rlver/Oali.dale hne improvements/abandonment $30.000 $ 30.000 

Water & Sewer Improvements s 
East Main - Gannaway to Teague & Oakdale near RR $450.000 so $ 450,000 

Deep River/Oakdale Nne: MiH to U2412A lo Te~na<Apex $400.000 $ 400,000 
Guilfa<d College Road loop so 5500.000 s 500.000 

Cl1Non Pa11< backfeed $15.000 so s 15.000 
Deep River/Oakdale line: Oakdale to Diiion $350.000 s 350,000 

$ 

Tot•I Pr$ct E,pendlturu s 485000 s 15000 s 455.000 s 380.000 $ 545 000 s $ 1 880000 

Financing Sources: 

Current year operaung budget 5485,000 $15,000 $455.000 5380.000 5545.000 so s 1.880.000 

Total Ptolect Flnanclna • ... ooo s 15,000 s 455 000 s 380000 s 545,000 s s 1.880000 

Impact on Operating Budget: 

$ 

Total Operltlno lmoact $ $ s s $ 



CIP PROJECT DETAIL FORM 

Project Title: Department: IG/L Account#: _ ,Priority (purpose): Department Priority: 
Vehicle Replacement Public Services • - - Should 

3 I 
Description of Project: g 

Purpose: 

Health, Safety, Welfare -----

Legal Mandate 

Renovatlon/Reptacement -~X __ 

The Service Trucks used by Public Services staff are routinely replaced due the service life of the vehicles. Current service trucks and their scheduled replacement dates are 
as follows: 2006 Trail blazer to be replaced in 17/18; 2004 Ford to be replaced in 18119: 2005 Chevy to be replaced in 19/20; 2010 Chevy to be replaced in 20/21 ; 2011 Chevy to 
be replaced in 21/22: 2012 Chevy to be replaced in 22/23. Service trucks are to be fitted with snow plows In their acquisition year. 

Expansion 

FY 17118 FY 18/19 Fv 19120 FY 20/21 FY 21122 Bevond 5 Years Total 
Project Elements: 

Plann,ng/Design/Eng,neering $ 

Land Acqu,s,tion I Preparation s -

Construction $ 

Equipment $32,000 $32.000 $32,000 $32,000 $32,000 $32,000 S 192.000 Snow Plow 
~ 

Total Project Expenditures $ 32.000 $ 32,000 $ 32,000 $ 32,000 $ 32.000 $ 32.000 $ 192.000 

Financing Sources: 

Total Prolect Flnancinn 

Impact on Operating Budget: 

Total Ooeratlna lmoact $ $ $ $ $ 



CIP PROJECT DETAIL FORM 

Project Title: Department: GIL Account#: Priorlty (purpose): Department Priority: 
Mini-Excavator and Backhoe Public Services 

, ___ 
I Should 4 /5 

Purpose: 

Health, Safety, Welfare ____ _ 
Description of Project: 9 

Legal Mandate 

The Public Services Department always needs reliable excavating equipment. The current backhoe (2002) is in good overall condition. but it is likley to need more extensive RenovationJReplacement --=x __ 
repairs due to the age of seals. hoses, wiring, etc. in the foreseeable future. The backhoe is versatile, but it does not excel at digging, which is one its primary uses. A mini-
excavator. is a superior digging machine due to Its maneuverability. The mini can perform tasks that a backhoe is incapable of when equipped with a "thumb" (i.e. brush 
pickup along roads). The mini is the preferred machine in private industry for most water and sewer repairs. For our operations, a backhoe is the best primary machine due 
to the amount of area we maintain. but it is not the best piece of equipment for most excavation projects. Water and Sewer also relies on tractors with bush hogs and front 

Expansion 

mount mowers for maintaining our outfalls and certain road shoulders. 

FY 17/18 FY 18/19 Fv 19/20 FY 20/21 FY 21/22 Bevond 5 Years Total 
Project Elements: 

Plannmg/Design/Engineenng $ 

Land Acautsition I Preparation 
s 

Construction 

Equipment $ 
Mimi·Excavator $64,000 $ 64,000 
Backhoe $100.000 $ 100,000 
Skid Steer $ 
Tractor $0 $ 

$ 

Total Prolect Ex.,..nditures $ 64,000 $ $ $ $ 100.000 $ $ 164,000 

Financing Sources: 

Total Proiect Financlno 

Impact on Operating Budget: 

Total Oneratlno lmnact $ $ $ $ . $ 



CIP PROJECT DETAIL FORM 

Project Title: Department: G/L Account#: (Priority (purpose): Department Priority: 
Adams Farm Flow Meter Public Services I - - I Could 6 I 
Description of Project: 

Purpose: 

Health, Safety, Welfare X 

Legal Mandate 

The Adams Farm Outfall is in need of repair. which will be addressed under separate line items in the CIP. The Outfall has infiltration and inflow (1&1) which alllows runoff and 
groundwater to enter the sewer system. Additionally, some of the Outfall is under Greensboro's jurisdiction, where the condition of the sewers and presence of 1&1 is unknown 
and not under our control. The flow meter will provide the readings of sewer passing through the outfall, which can be compared to meter readings. The meter may provide 
valuable data that will indicate leaks in the system. Current arrangements have allowed the Town to borrow a device from NC Rural Water. 

RenovationlReplacemenl ____ _ 

Expansion x 

FY 17/18 FY 18/19 Fv 19120 
Project Elements: 

FY 20/21 FY 21/22 Bevond 5 Years Total 

Plannlng/Des,gn/Engineering 
$ 

Land Acquisition /"Preparation 
$ 

Construction 
$ 

Equipment $30.000 $0 $ 30.000 

Total Project Exoenditures $ $ . $ 30.000 $ $ $ . $ 30,000 

Financing Sources: 

Total Project Flnancin11 

Impact on Operating Budget: 

Total Ooeratina lmoact $ $ $ $ . $ 
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