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The directors present their annual report and financial statements for the year ended 31 December 2025.

In 2025, we demonstrated that technology can be developed differently in an open, long-lasting, resilient and 
affordable way, to solve people’s problems. It was a turbulent and monothematic year, with a great deal of noise 
surrounding the AI bubble. We also embraced this trend, but in our own way: we explored open and commons-
based governance mechanisms and tools to democratise data and AI.

During transformative times for knowledge sharing, our advocacy work focused on alliances for truly open solutions 
with global and local influence at various levels. We have participated in dozens of conversations and fora, always 
pushing an agenda for a fair, sustainable, and open future. Our publications and events have followed suit, inspiring 
and promoting projects with critical perspectives, open sharing, and joint action at their core. Our Network has 
remained active and is expanding into new countries.

While our work has been impacted by rapid technological, social, and political shifts, we have responded to the 
challenges of our times, applying the lessons of two decades of visionary work.  The result is a recalibrated strategy, 
with increasingly active and vibrant communities, and recognition from all sides. 

Principal activities
The principal activity of the company in the period under review was to support public institutions in developing 
robust, transparent, and standards-based data and AI ecosystems. This includes assessing AI readiness, 
implementing open data strategies and portals, advising on digital public infrastructure architecture, and delivering 
AI and data literacy training. Through technical, strategic, and capacity-building services, the Open Knowledge 
Foundation enables governments and public bodies to responsibly leverage data and AI to improve policy 
development, service delivery, and public trust.

Year Highlights

1) The Tech We Want Advocacy with High-Impact Sectors and Across the Open Movement 

Our umbrella initiative took off in public discourse, influencing communities and stakeholders to consider alternative 
approaches to technology.

2) Tech We Want Development

The Open Data Editor (ODE) has focused our efforts on leading by example. It empowers non-technical users 
working with tabular data to output clean, interoperable datasets ready for publication – while preserving privacy, 
remaining lightweight, and employing open standards for maximum reuse and integration.
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3) Methodologies and Tools Designed for Open Collaboration and Governance to Grow and Sustain the 
Digital Commons

We have sought to contribute at various scales, from global discussions to dozens of community gatherings and 
open sessions. We have also collaborated with renowned study centres, such as in the Sustainable Data Commons
project. Our latest publications – ‘The Tech We Want: Read This Before You Build’ and ‘Who Decides? A Quick 
Guide to Governance’ – demonstrates our commitment to open collaboration for the common good.

4) Global Influence Over Data Governance and the Safeguards for Digital Public Infrastructure

OKFN obtained a seat in the Interoperability leadership of the United Nations Commission on Science and 
Technology for Development (CSTD) Working Group on Data Governance at All Levels, where we advocate for an 
end to data monopolies and unprecedented access to knowledge. We also participated in the Digital Public Goods 
(DPG) Privacy Expert Group, where we introduced new privacy requirements and a best practices annex to help 
DPGs anticipate, prevent, and not cause harm by default as they advance the UN Sustainable Development Goals 
(SDGs).

5) Open Data Editor, a Digital Public Good

OKFN is the creator of two officially recognised digital public goods (DPGs): CKAN and Open Data Editor (ODE). 
The Digital Public Goods Alliance (DPGA) officially recognised that ODE contributes to achieve the United Nations 
Sustainable Development Goals (SDGs) and meets the highest standards of openness, accessibility, and public 
benefit. 

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as 
follows:

Vanessa Eva-Marie Barnett
Irina Bolychevsky
Timothy John Phillip, Prof Hubbard
Helen Louise Turvey
John Francis Xavier West

Auditor
Millet Audit Ltd, were appointed as auditor to the company and in accordance with section 485 of the
Companies Act 2006, a resolution proposing that they be re-appointed will be put at a General Meeting.

Statement of directors' responsibilities
The directors are responsible for preparing the annual report and the financial statements in accordance with 
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted 
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law, the directors 
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of 
affairs of the company and of the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:
�
�
�

�

select suitable accounting policies and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in business.
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The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company 
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities.

Statement of disclosure to auditor
So far as each person who was a director at the date of approving this report is aware, there is no relevant audit 
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the 
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit 
information and to establish that the company’s auditor is aware of that information.

Going concern
The Board of Directors has assessed the organisation’s ability to continue as a going concern for a period of at least 
twelve months from the date of approval of these financial statements.

The assessment considered the organisation's current financial position, including available cash reserves as well 
as committed income from grants and commercial agreements. The Directors have also reviewed expenditure 
forecasts, including operational and project-related costs, and approved a budget for 2025 execution.

The organisation maintains appropriate financial controls and regularly monitors cash flow to ensure that obligations 
can be met as they fall due. Where necessary, management has identified mitigating actions, including cost 
management measures and diversification of funding sources.

Based on this review, the Directors are satisfied that the Open Knowledge Foundation has adequate resources to 
continue in operational existence for the foreseeable future. Accordingly, the financial statements have been 
prepared on a going concern basis.

Associated companies
The remaining 5.91% of the share capital of Viderum Inc., trading as Datopian, a company incorporated in 
Delaware, United States, was sold and transferred during the financial year 2025.

Small companies exemption
This report has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies exemption.

On behalf of the board

..............................................
Vanessa Eva-Marie Barnett
Director

Date: .............................................
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Opinion
We have audited the financial statements of Open Knowledge Foundation (the 'company') for the year ended 31 
December 2025 which comprise the profit and loss account, the balance sheet and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
�

�
�

give a true and fair view of the state of the company's affairs as at 31 December 2025 and of its loss for the 
year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The directors are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
�

�

the information given in the directors' report for the financial year for which the financial statements are 
prepared is consistent with the financial statements; and
the directors' report has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the 
audit, we have not identified material misstatements in the directors' report. We have nothing to report in respect of 
the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion:

�

�
�
�
�

adequate accounting records have not been kept, or returns adequate for our audit have not been received 
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the directors were not entitled to prepare the financial statements in accordance with the small companies 
regime and take advantage of the small companies' exemption in preparing the directors' report and from the 
requirement to prepare a strategic report.

Responsibilities of directors
As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as 
the directors determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for 
assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the directors either intend to liquidate the company 
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.
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The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respects of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

The objectives of our audit, in respect to fraud, are; to identify and assess the risks of material misstatement of the
financial statement due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate responses; and to respond
appropriately to fraud and suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both those charged with governance of the entity and management.

Our approach was as follows:
We obtained an understanding of the legal and regulatory frameworks that was applicable to the Company. We
determined that the most significant laws and regulations which are directly relevant to specific assertions in the
financial statements are those related to the reporting framework (FRS 102 and the Companies Act 2006), and tax
in the United Kingdom.

We understood how the company is complying with those legal and regulatory frameworks by making enquiries of
management and those responsible for legal and compliance procedures. We corroborate our enquiries through
discussion with the director. There were no legal matters detected through our audit procedure.

We assessed the susceptibility of the company’s financial statements to material misstatement, including how fraud
might occur by meeting with management to understand where it is considered there was a susceptibility of fraud.
We also considered potential fraud drivers: including financial and other pressures, opportunity, and personal or
corporate motivations. We considered the programmes and controls that the company has established to address
risks identified, or that otherwise prevent, deter and detect fraud; and how senior management monitors those
programmes and controls. Where the risk was considered higher, we performed audit procedures to address each
identified fraud risk. These procedures included reviewing large and unusual bank transactions; collaborating
information provided by management; and testing large samples of transactions.

Our audit procedures were designed to respond to risk of material misstatement in the financial statements
recognising that the risk of not detecting a material misstatement due to fraud is higher that the risk of not detecting
one resulting from error, as fraud may involve deliberate concealment by, for example, forgery, misrepresentations
or through collusion. There are inherent limitations in the audit procedures performed and the further removed 
noncompliance with laws and regulations is from the events and transactions reflected in the financial statements,
the less likely we are to become aware of it.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Docusign Envelope ID: 99ACA83F-C268-4BAE-AA58-1614A7A9EC21



OPEN KNOWLEDGE FOUNDATION

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF OPEN KNOWLEDGE FOUNDATION (CONTINUED)

- 7 -

Use of our report
This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those 
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's 
members as a body, for our audit work, for this report, or for the opinions we have formed.

Andrew Millet BA MBA FCA (Senior Statutory Auditor)
For and on behalf of Millet Audit Ltd, Statutory Auditor
Chartered Accountants
Beyond Aldgate Tower
2 Leman Street
ALdgate
London
E1 8FA

Date: .........................
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2025 2024
Notes £ £

Turnover 585,419 417,280
Cost of sales (430,000) (313,905)

Gross profit 155,419 103,375

Administrative expenses (323,650) (357,424)
Other operating income 1,609 8,139

Operating loss 3 (166,622) (245,910)

Profit on sale of Investments 5 38,174 184,973
Interest receivable and similar income 5 6,036 10,439

Loss before taxation (122,412) (50,498)

Tax on loss 6 - 866

Loss for the financial year (122,412) (49,632)

The profit and loss account has been prepared on the basis that all operations are continuing operations.

The notes on pages 10 to 14 form part of these financial statements.
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2025 2024
Notes £ £ £ £

Fixed assets
Investments 7 - 46

Current assets
Debtors 8 102,816 81,401
Short term deposits 507,582 458,152
Cash at bank and in hand 267,071 289,271

877,469 828,824
Creditors: amounts falling due within 
one year 9 (588,118) (417,107)

Net current assets 289,351 411,717

Net assets 289,351 411,763

Capital and reserves
Other reserves 200,000 200,000
Profit and loss reserves 89,351 211,763

Total equity 289,351 411,763

The notes on pages 10 to 14 form part of these financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the board of directors and authorised for issue on ......................... and 
are signed on its behalf by:

..............................................
Vanessa Eva-Marie Barnett
Director

Company registration number 05133759 (England and Wales)
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1 Accounting policies

Company information
Open Knowledge Foundation is a private company limited by shares incorporated in England and Wales. The 
registered office is 86-90 Paul Street, London, United Kindgom, EC2A 4NE.

1.1 Basis of preparation
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the requirements of the Companies 
Act 2006 as applicable to companies subject to the small companies regime. The disclosure requirements of 
section 1A of FRS 102 have been applied other than where additional disclosure is required to show a true 
and fair view.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, The principal accounting
policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the 
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Revenue
Income comprises grant income and amounts receivable in respect of services provided. Income is stated net 
of VAT where applicable.

Income from contracts and project-related grants is recognised as the related work is performed. Income from 
grants not linked to specific projects is recognised when it becomes receivable.

Income is deferred when the company receives income in one accounting period that is specifically provided 
to fund work to be carried out in subsequent accounting periods. Accrued income comprises income relating 
to work undertaken in the current year, which will not be invoiced until after the balance sheet date

1.4 Fixed asset investments
Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and 
subsequently measured at cost less any accumulated impairment losses. The investments are assessed for 
impairment at each reporting date and any impairment losses or reversals of impairment losses are 
recognised immediately in profit or loss.

A subsidiary is an entity controlled by the company. Control is the power to govern the financial and operating 
policies of the entity so as to obtain benefits from its activities. 

An associate is an entity, being neither a subsidiary nor a joint venture, in which the company holds a long-
term interest and where the company has significant influence. The company considers that it has significant 
influence where it has the power to participate in the financial and operating decisions of the associate.

Entities in which the company has a long term interest and shares control under a contractual arrangement 
are classified as jointly controlled entities.
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1.5 Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with 
banks, other short-term liquid investments with original maturities of three months or less, and bank 
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

1.6 Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the company's balance sheet when the company becomes party to 
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Classification of financial liabilities
Financial liabilities and equity instruments are classified according to the substance of the contractual 
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the 
assets of the company after deducting all of its liabilities.

Basic financial liabilities
Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference 
shares that are classified as debt, are initially recognised at transaction price unless the arrangement 
constitutes a financing transaction, where the debt instrument is measured at the present value of the future 
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year 
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

1.7 Equity instruments
Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs. 
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the discretion 
of the company.

1.8 Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.
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Current tax
The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as 
reported in the profit and loss account because it excludes items of income or expense that are taxable or 
deductible in other years and it further excludes items that are never taxable or deductible. The company’s 
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the 
reporting end date.

Deferred tax
Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are 
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax 
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing difference 
arises from goodwill or from the initial recognition of other assets and liabilities in a transaction that affects 
neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent 
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be 
recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability 
is settled or the asset is realised. Deferred tax is charged or credited in the profit and loss account, except 
when it relates to items charged or credited directly to equity, in which case the deferred tax is also dealt with 
in equity. Deferred tax assets and liabilities are offset when the company has a legally enforceable right to 
offset current tax assets and liabilities and the deferred tax assets and liabilities relate to taxes levied by the 
same tax authority.

1.9 Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs 
are required to be recognised as part of the cost of stock or fixed assets.  

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits.

1.10 Short term Deposits
Short term deposit are investments with a maturity of between three and twelve months.

1.11 Other Reserves
Other reserves comprise of profit and loss reserves classified separately and retained by the company to 
ensure minimal capital is available to meet emergency funding requirements.

2 Judgements and key sources of estimation uncertainty

In preparing the financial statements the directors are required to make judgements and estimates.

The key estimate and judgement used in preparing these financial statements is the stage of completion of 
projects and grant-funded work, which is used to determine the recognition of income and expenditure for 
these projects.
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3 Operating loss
2025 2024

Operating loss for the year is stated after charging: £ £

Exchange differences 1,496 1,939
Fees payable to the company's auditor for the audit of the company's financial 
statements 7,450 16,615

4 Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2025 2024
Number Number

Total 2 2

Wages and salaries 203,890 195,808
Pension costs 26,779 23,568

5 Interest receivable and similar income
2025 2024

£ £
Interest receivable and similar income includes the following:

Income from sale of investments 38,174 184,973
Interest receivable 6,036 10,439

6 Taxation
2025 2024

£ £
Current tax
UK corporation tax on profits for the current period - (866)

7 Fixed asset investments
2025 2024

£ £

Shares in group undertakings and participating interests - 46

Shares in Viderum Inc was fully disposed of during the year.
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8 Debtors
2025 2024

Amounts falling due within one year: £ £

Trade debtors 67,169 75,405
Other debtors - 3,021
Prepayments and accrued income 35,647 2,975

102,816 81,401

9 Creditors: amounts falling due within one year
2025 2024

£ £

Trade creditors 27,795 37,992
VAT 7,520 20,241
Accruals and deferred income 550,189 358,828
Other creditors 2,614 46

588,118 417,107

10 Company status

The company is a private company limited by guarantee and consequently does not have share capital. Each 
of the members is liable to contribute an amount not exceeding £1 towards the assets of the company in the 
event of liquidation

11 Deferred income
2025 2024

£ £

Other deferred income 542,366 341,564

12 Related party transactions

Viderum Inc, trading as Datopian, an associated undertaking of the company Datapian received £Nil (2024: 
£591) from Open Knowledge Foundation. At 31 December 2025 £Nil was receivable to Viderum Inc (2024: 
£Nil).

During the year Open Knowledge Foundation received £38,174 (2024 – £184,973) in relation to the sale of 
Viderum Inc shares who bought back their own shares.

There were no directors who had expenses reimbursed during the year in respect of travel (2024 – £Nil).

13 Controlling party

The company was under the control of the members, who are the directors of the company.
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