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TRAINING OPPORTUNITIES FOR NEW BOARD MEMBERS - UPDATE

Summary

At the November 26, 2018, staff reported that the California Special Districts Association
(CSDA) would be hosting a workshop titled “Board Member Best Practices” in early 2019,
geared for new board members. We now know the dates of the closest offerings for this
workshop as:

o February 14, 2019, in Rancho Cucamonga, CA; or
¢ March 7, 2019, in Goleta, CA

Both offerings are from 9 a.m. to 1 p.m. and the CSDA member rate is $50.

Additionally, the Special District Leadership Foundation (SDLF) will be hosting their
Leadership Academy in San Diego April 10- 2019. This is a two-day academy which covers
four modules: General Governance; Human Resources; Finance; and Role of Board
Members. Per their website, “the SDLA is an independent, non-profit organization formed to
promote good governance and best practices among California’s special districts through
certification, accreditation and other recognition programs. The SDLF and its activities are
supported by the CSDA and the Special District Risk Management Authority. The academy
is now open for registration for attending the two-day academy. Early bird registration on or
before March 8, 2019, is $600 for CSDA members. CSDA has also secured special rates for

" room reservations at a rate of $174 plus tax/day if booked before March 15, 2019.
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