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ADVANCE PURCHASE AUTHORIZATION REQUEST 
 
Summary 
 
In order to ensure staff can complete major purchases and implementation of critical 
systems, staff is requesting the Triunfo Water & Sanitation District (District) Board 
approve and authorize staff to move forward with acquisition of these systems.  Due to 
the lead time associated with the normal Board review and approval process, this 
advance approval is necessary to allow for complete implementation within the remaining 
transition time period (by June 30).  Staff is requesting that the Board authorize staff to 
move forward with the following purchases: 

1. FTI Services – District’s server/desktop computers, including computers, firewall 
protection, backup drives, and installation for an estimated cost of $51,180 

2. Microsoft Diamond – accounting and billing financial software, licensing, and 
installation for an approximate cost of $42,000 

Please contact me at (805) 658-4621 or marknorris@triunfowsd.com if you have any 
questions. 
 
Fiscal Impact 
 
The cost of this authorization is estimated at $94,000 and will be funded via the Board 
approved creation of a new account with US Bank to cover transition related expenses. 
The estimated cost is within the current available funding from the initial $100,000 deposit. 
 
Recommendation 
 
It is recommended that the Board review and approve staff’s request to approve advance 
authorization for staff to purchase and implement the District’s computer/network system 
and financial software from FTI Services and Microsoft Diamond, respectively, with an 
estimated total expense of $94,000. 
 
 
REVIEWED AND APPROVED: _________________________ 
 Mark Norris - General Manager  
 
Attachment:  FTI Service cost proposal  
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