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VRSD LABOR RATE COMPARISON

Summary

During the past several years, the contract labor rates billed by the Ventura Regional
Sanitation District (VRSD) have steadily increased. Atthe March 22, 2021, Triunfo Water
& Sanitation District (District) Board Meeting, VRSD presented its rates for the 2022 fiscal
year which included an average increase of 9.6%. It was requested by your Board that
staff perform a rate comparison study to analyze the competitiveness of the new rates for
operational services with those that might be charged from outside vendors/contractors.
In surveying the various data streams, staff determined that no singular outside rate would
have a direct correlation with the current job categories and instead employed a variety
of methodologies that utilized FY2022 VRSD rates, prevailing wage, outside contracting,
and local vendor charges to develop the preliminary billing cost comparisons.

Staff has compiled a presentation that outlines the various labor rates billed to the District
by the VRSD W/WW Division and comparative labor rates using the methodologies
previously listed. Staff recommends the Board review and discuss the labor rate
comparison and provide direction.

Please contact me at 805-658-4621 or email marknorris@triunfowsd.com if you have any
guestions or need additional information.

/

REVIEWED AND APPROVED: , AV
Mark Norris - GeReral Manager

Attachment: 2021 Labor Rate Comparison Study
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