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TWSD CORE MANAGEMENT SERVICE CONTRACTS – AMENDMENT NO. 1 FOR 
TWSD CONTRACT NOS. T19-001, T19-005, T19-006, AND T19-008  

Summary 
 
As part of the Triunfo Water & Sanitation District’s (TWSD) plan to transition 
administrative and financial functions currently provided by Ventura Regional Sanitation 
District (VRSD) in house, the District developed the TWSD Core Management Team 
(CMT).  The CMT is comprised of individuals who were previously working as consultants 
or employees under the VRSD Services Contract and dedicated primarily to TWSD. 
 
The Core Management Team includes the General Manager, Mark Norris, Vickie Dragan 
(Financial Analyst), Chi Hermann (Management Analyst, and Tim Doyle (Engineering 
Analyst).  Following guidelines from District Legal Counsel, the current annual contracts 
expire on June 30, 2020, and are due for renewal in order to continue these services.  In 
anticipation that TWSD plans to convert the CMT to District employees in the near future, 
these amendments are limited to a six-month term, ending on December 31, 2020.   
 
District Legal Counsel has drafted the respective contract amendments and has approved 
them as to form and content. 
 
Please contact me at 805-658-4621 or email marknorris@triunfowsd.com if you have any 
questions or need additional information. 
 
Fiscal Impact 
 
There is no additional fiscal impact for approving these amended contracts as they are 
included in the FY2020-2021 Adopted Fiscal Budget. 
 
Recommendation 
 
It is recommended the Board: 

A. Authorize the Chair to sign TWSD Contract No. T19-001-1 for Mark S. Norris 
Consulting, LLC. to provide general manager services for the District with a term 
to December 31, 2020; and 
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B. Authorize the Chair to sign TWSD Contract No. T19-006-1 for Vickie Dragan 
Consulting to provide financial oversight services for the District’s projects with a 
term to December 31, 2020;  and  

C. Authorize the Chair to sign TWSD Contract No. T19-005-1 for Chi Hermann 
Consulting to provide management and analytical services for the District’s 
projects with a term to December 31, 2020; and  

D. Authorize the Chair to sign TWSD Contract No. T19-008-1 for Doyle Consulting 
Services to provide management, engineering, and analytical services for the 
District’s projects with a term to December 31, 2020, or 

E. Provide alternative directions to staff. 

 
 
 
REVIEWED AND APPROVED:  _______________________________ 
 Mark Norris - General Manager 
 
 
Attachments: TWSD Contract Nos. T19-001-1, T19-005-1, T19-006-1, T19-008-1 
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CONTRACT NO. T19-001-1 

 

AMENDMENT NO. 1 TO CONTRACT NO. T19-001 

AGREEMENT FOR CONSULTING SERVICES 

BETWEEN 

TRIUNFO WATER & SANITATION DISTRICT 

AND 

MARK S. NORRIS CONSULTING, LLC 
  

 

 THIS AGREEMENT is made and entered into this 1st day of March 2019, by and between the 

TRIUNFO WATER & SANITATION DISTRICT, a public agency formed pursuant to California Health 

& Safety Code Section 4700 et seq., hereinafter “DISTRICT,” and MARK S. NORRIS CONSULTING, 

LLC, hereinafter “CONSULTANT.” Together, DISTRICT and CONSULTANT shall be referred to 

herein as parties. 

 

RECITALS 

 

 A. DISTRICT and CONSULTANT entered into TSD Contract No. T19-001, “Agreement for 

Consulting Services between Triunfo Sanitation District and Mark S. Norris Consulting, LLC”  

(“Agreement”), wherein CONSULTANT agreed to provide DISTRICT with such management services 

as its Board of Directors may direct. 

 

 B. DISTRICT and CONSULTANT now desire to enter into this Amendment No. 1 to TSD 

Contract No. T19-001 in order to extend CONSULTANT’S term of work and change the compensation. 

 

 C. DISTRICT and CONSULTANT mutually desire to amend the Agreement, as provided below. 

  

AMENDMENT 

 

 NOW, THEREFORE, it is mutually agreed by and between the undersigned parties as follows:  

 

1. Recitals. The above Recitals are hereby incorporated into this Amendment as if set forth fully 

herein. 

 

2. Compensation.  Article 5, Section A., Paragraph 1 is hereby amended and replaced as 

follows: “In consideration of CONSULTANT’s performance of services as described herein 

for the term of this Agreement, DISTRICT shall pay CONSULTANT fees for his services at 

the rate of $131.50 per hour plus any reasonable expenses.” 

 

3. Extension of Contract Term.  The term of Contract T19-001 is by this amendment extended 

until December 31, 2020, unless terminated sooner by the mutual written consent of the 

parties. 

 

4. Integrated Contract. A copy of the original Agreement (TSD Contract No. T19-001) is 

attached hereto as Exhibit A and incorporated herein by this reference, which Agreement shall, 

except as expressly modified herein, remain unchanged and shall be in full force and effect.  

  

IN WITNESS WHEREOF, the parties hereto have executed this agreement the day and year first 

above written. 
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TRIUNFO WATER & SANITATION DISTRICT  MARK S. NORRIS CONSULTING, LLC 

 

 

By      By      

 JAMES WALL, Chair      MARK S. NORRIS, President 

    

 

 

APPROVED AS TO FORM:  

ARNOLD, LaROCHELLE, MATHEWS,   

VANCONAS & ZIRBEL, LLP 

 

 

By                                                                           

 JOHN M. MATHEWS     

 Legal Counsel for DISTRICT     

 

 

ATTEST:      

 

 

 

By                                                 

 JULIET RODRIGUEZ  

 Clerk of the Board 

 

 

APPROVED AS TO ADMINISTRATION: 

 

 

 

By: __________________________________ 

 MARK S. NORRIS, 

 General Manager      
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CONTRACT NO. T19-005-1 

 

AMENDMENT NO. 1 TO CONTRACT NO. T19-005 

AGREEMENT FOR CONSULTING SERVICES 

BETWEEN 

TRIUNFO WATER & SANITATION DISTRICT 

AND 

CHI HERMANN CONSULTING 
  

 

 THIS AGREEMENT is made and entered into this 9th day of September 2019, by and between the 

TRIUNFO WATER & SANITATION DISTRICT, a public agency formed pursuant to California Health 

& Safety Code Section 4700 et seq., hereinafter “DISTRICT,” and CHI HERMANN CONSULTING, 

hereinafter “CONSULTANT.” Together, DISTRICT and CONSULTANT shall be referred to herein as 

parties. 

 

RECITALS 

 

 A. DISTRICT and CONSULTANT entered into TWSD Contract No. T19-005, “Agreement for 

Consulting Services between Triunfo Water & Sanitation District and Chi Hermann Consulting” 

(“Agreement”), wherein CONSULTANT agreed to provide DISTRICT with management and analytical 

services as its Board of Directors and General Manager may direct. 

 

 B. DISTRICT and CONSULTANT now desire to enter into this Amendment No. 1 to TWSD 

Contract No. T19-005 in order to extend CONSULTANT’S term of work and change the compensation. 

 

 C. DISTRICT and CONSULTANT mutually desire to amend the Agreement, as provided below. 

  

AMENDMENT 

 

 NOW, THEREFORE, it is mutually agreed by and between the undersigned parties as follows:  

 

1. Recitals. The above Recitals are hereby incorporated into this Amendment as if set forth fully 

herein. 

 

2. Compensation.  Article 5, Section A., Paragraph 1 is hereby amended and replaced as 

follows: “In consideration of CONSULTANT’s performance of services as described herein 

for the term of this Agreement, DISTRICT shall pay CONSULTANT fees for her services at 

the rate of $98.50 per hour plus any reasonable expenses.” 

 

3. Extension of Contract Term.  The term of Contract T19-005 is by this amendment extended 

until December 31, 2020, unless terminated sooner by the mutual written consent of the 

parties. 

 

4. Integrated Contract. A copy of the original Agreement (TWSD Contract No. T19-005) is 

attached hereto as Exhibit A and incorporated herein by this reference, which Agreement shall, 

except as expressly modified herein, remain unchanged and shall be in full force and effect.  

  

IN WITNESS WHEREOF, the parties hereto have executed this agreement the day and year first 

above written. 
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TRIUNFO WATER & SANITATION DISTRICT  CHI HERMANN CONSULTING 

 

 

By      By      

 JAMES WALL, Chair      CHI HERMANN, Principal 

    

 

 

APPROVED AS TO FORM:  

ARNOLD, LaROCHELLE, MATHEWS,   

VANCONAS & ZIRBEL, LLP 

 

 

By                                                                           

 JOHN M. MATHEWS     

 Legal Counsel for DISTRICT     

 

 

ATTEST:      

 

 

 

By                                                 

 JULIET RODRIGUEZ  

 Clerk of the Board 

 

 

APPROVED AS TO ADMINISTRATION: 

 

 

 

By: __________________________________ 

 MARK S. NORRIS, 

 General Manager      
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CONTRACT NO. T19-006-1 

 

AMENDMENT NO. 1 TO CONTRACT NO. T19-006 

AGREEMENT FOR CONSULTING SERVICES 

BETWEEN 

TRIUNFO WATER & SANITATION DISTRICT 

AND 

VICKIE DRAGAN CONSULTING 
  

 

 THIS AGREEMENT is made and entered into this 1st day of September 2019, by and between the 

TRIUNFO WATER & SANITATION DISTRICT, a public agency formed pursuant to California Health 

& Safety Code Section 4700 et seq., hereinafter “DISTRICT,” and VICKIE DRAGAN CONSULTING, 

hereinafter “CONSULTANT.” Together, DISTRICT and CONSULTANT shall be referred to herein as 

parties. 

 

RECITALS 

 

 A. DISTRICT and CONSULTANT entered into TWSD Contract No. T19-006, “Agreement for 

Consulting Services between Triunfo Water & Sanitation District and Vickie Dragan Consulting” 

(“Agreement”), wherein CONSULTANT agreed to provide DISTRICT with management and analytical 

services as its Board of Directors and General Manager may direct. 

 

 B. DISTRICT and CONSULTANT now desire to enter into this Amendment No. 1 to TWSD 

Contract No. T19-006 in order to extend CONSULTANT’S term of work and change the compensation. 

 

 C. DISTRICT and CONSULTANT mutually desire to amend the Agreement, as provided below. 

  

AMENDMENT 

 

 NOW, THEREFORE, it is mutually agreed by and between the undersigned parties as follows:  

 

1. Recitals. The above Recitals are hereby incorporated into this Amendment as if set forth fully 

herein. 

 

2. Compensation.  Article 5, Section A., Paragraph 1 is hereby amended and replaced as 

follows: “In consideration of CONSULTANT’s performance of services as described herein 

for the term of this Agreement, DISTRICT shall pay CONSULTANT fees for her services at 

the rate of $124.50 per hour plus any reasonable expenses.” 

 

3. Extension of Contract Term.  The term of Contract T19-006 is by this amendment extended 

until December 31, 2020, unless terminated sooner by the mutual written consent of the 

parties. 

 

4. Integrated Contract. A copy of the original Agreement (TWSD Contract No. T19-006) is 

attached hereto as Exhibit A and incorporated herein by this reference, which Agreement shall, 

except as expressly modified herein, remain unchanged and shall be in full force and effect.  

  

IN WITNESS WHEREOF, the parties hereto have executed this agreement the day and year first 

above written. 
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TRIUNFO WATER & SANITATION DISTRICT  VICKIE DRAGAN CONSULTING 

 

 

By      By      

 JAMES WALL, Chair      VICKIE DRAGAN, Principal 

    

 

 

APPROVED AS TO FORM:  

ARNOLD, LaROCHELLE, MATHEWS,   

VANCONAS & ZIRBEL, LLP 

 

 

By                                                                           

 JOHN M. MATHEWS     

 Legal Counsel for DISTRICT     

 

 

ATTEST:      

 

 

 

By                                                 

 JULIET RODRIGUEZ  

 Clerk of the Board 

 

 

APPROVED AS TO ADMINISTRATION: 

 

 

 

By: __________________________________ 

 MARK S. NORRIS, 

 General Manager       
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CONTRACT NO. T19-008-1 

 

AMENDMENT NO. 1 TO CONTRACT NO. T19-008 

AGREEMENT FOR CONSULTING SERVICES 

BETWEEN 

TRIUNFO WATER & SANITATION DISTRICT 

AND 

DOYLE CONSULTING SERVICES 
  

 

 THIS AGREEMENT is made and entered into this 1st day of January 2020, by and between the 

TRIUNFO WATER & SANITATION DISTRICT, a public agency formed pursuant to California Health 

& Safety Code Section 4700 et seq., hereinafter “DISTRICT,” and DOYLE CONSULTING SERVICES, 

hereinafter “CONSULTANT.” Together, DISTRICT and CONSULTANT shall be referred to herein as 

parties. 

 

RECITALS 

 

 A. DISTRICT and CONSULTANT entered into TWSD Contract No. T19-008, “Agreement for 

Consulting Services between Triunfo Water & Sanitation District and Doyle Consulting Services” 

(“Agreement”), wherein CONSULTANT agreed to provide DISTRICT with management and analytical 

services as its Board of Directors and General Manager may direct. 

 

 B. DISTRICT and CONSULTANT now desire to enter into this Amendment No. 1 to TWSD 

Contract No. T19-008 in order to extend CONSULTANT’S term of work and change the compensation. 

 

 C. DISTRICT and CONSULTANT mutually desire to amend the Agreement, as provided below. 

  

AMENDMENT 

 

 NOW, THEREFORE, it is mutually agreed by and between the undersigned parties as follows:  

 

1. Recitals. The above Recitals are hereby incorporated into this Amendment as if set forth fully 

herein. 

 

2. Compensation.  Article 5, Section A., Paragraph 1 is hereby amended and replaced as 

follows: “In consideration of CONSULTANT’s performance of services as described herein 

for the term of this Agreement, DISTRICT shall pay CONSULTANT fees for his services at 

the rate of $123.50 per hour plus any reasonable expenses.” 

 

3. Extension of Contract Term.  The term of Contract T19-008 is by this amendment extended 

until December 31, 2020, unless terminated sooner by the mutual written consent of the 

parties. 

 

4. Integrated Contract. A copy of the original Agreement (TWSD Contract No. T19-008) is 

attached hereto as Exhibit A and incorporated herein by this reference, which Agreement shall, 

except as expressly modified herein, remain unchanged and shall be in full force and effect.  

  

IN WITNESS WHEREOF, the parties hereto have executed this agreement the day and year first 

above written. 
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TRIUNFO WATER & SANITATION DISTRICT  DOYLE CONSULTING SERVICES 

 

 

By      By      

 JAMES WALL, Chair      TIMOTHY DOYLE, President 

    

 

 

APPROVED AS TO FORM:  

ARNOLD, LaROCHELLE, MATHEWS,   

VANCONAS & ZIRBEL, LLP 

 

 

By                                                                           

 JOHN M. MATHEWS     

 Legal Counsel for DISTRICT     

 

 

ATTEST:      

 

 

 

By                                                 

 JULIET RODRIGUEZ  

 Clerk of the Board 

 

 

APPROVED AS TO ADMINISTRATION: 

 

 

 

By: __________________________________ 

 MARK S. NORRIS, 

 General Manager      
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