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Board of Directors 
Triunfo Water & Sanitation District 
Ventura County, California 
 
SCHEDULE PUBLIC HEARING FOR PROPOSED INCREASES TO SEWER SERVICE 
FEES FOR ORDINANCE NO. TWSD-250 (Adopted 5/18/20)   
 

Summary 
 
The current 5-year rate plan for the Triunfo Water & Sanitation District (District) will be 
completed on June 30, 2020.  Staff, in conjunction with Raftelis, the District’s rate 
consultant, recently completed a new 5-year rate study which incorporates not only the 
District’s current operations and maintenance funding requirements, but also anticipates 
and plans for future operating and capital needs.  Revenues derived from the sewer 
service charges are used for the administration, operation, maintenance, and 
environmental compliance of the wastewater facilities.  These revenues are calculated to 
not exceed the estimated reasonable costs of providing the sewer service.  Revenues are 
also calculated to provide sufficient funding for implementing legally mandated treatment 
standards, funding reserves, and the updated five-year Capital Improvement Plan (CIP) 
providing for both the District and the Joint Powers Authority (JPA) capital needs, 
including the Pure Water Project (PWP).  In addition, due to the long-term planning 
necessary for the PWP, staff has utilized a 10-year CIP funding window for the JPA CIP.  
 
The TWSD Board was presented various sewer rate options at the Rate Study 
Workshops.  These rate options provided the Board with plans that both minimized as 
well as maximized the need to borrow in order to fund the CIP.  Following discussions, 
staff was directed to present a 5-year rate plan for the monthly sewer service fee that fit 
the Board’s desire to minimize the level of debt service for the CIP work.  The proposed 
baseline sewer service rate for the next 5 years is 15% for FYs 21-24 and 7% for FY25.  
Staff recommends the Board initiate a Proposition 218 process to consider adopting the 
proposed monthly sewer service fees for the District (Table I below).   
 
Proposition 218, the “Right to Vote on Taxes Act”, requires the District to provide notice 
to affected customers of the proposed rate changes and allow them the opportunity to 
submit a written protest prior to implementing the proposed increases in the sewer service 
charge.  If a majority protest is received then the increases cannot be adopted and the 
current rates will remain in effect.  If insufficient written protests are received, then the 
District may adopt the proposed increases in the sewer service charges based on the 
Rate Study. 
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In addition to the proposed monthly sewer service rates, staff has increased the sewer 
connection fee by 0.72%, as set forth in the Ordinance, based on the March to March 
average percentage change in the Construction Cost Index (CCI) for the Los Angeles 
area published in the McGraw-Hill construction weekly magazine titled “ENR”.  These 
changes are noted in the redline version of the proposed Ordinance included with this 
Board letter. 
 

Table I: Proposed Monthly Sewer Service Rates for FY2021-2025 
 

Note: One ERU is equal to each group of 25 fixture units (or portion thereof). 

 
Please contact me by e-mail at marknorris@triunfosanitation.com or by phone at 658-
4621 if you have any questions.  
 
Fiscal Impact 
 
The proposed 15% annual increase in the sewer service charge will generate 
approximately $11.3M in revenue for FY2020-2021, which is a $1.46M increase over 
FY2019-2020 revenues. 
 
Recommendation 
 
It is recommended the Board: 

A. Conduct the first reading, by title only, of proposed Ordinance No. TWSD-250, 
that will increase the sewer service fee within the TWSD Service Area by 15% 
for FYs 2021-2024 and 7% for FY2025, and adjusts the sewer connection fee 
by the prescribed 0.72% CCI increase; and 
 

B. Schedule a public hearing and Board action on May 18, 2020, to conduct the 
second reading, by title only, and consider adoption of Ordinance No. TWSD-
250; and 

 Current 
Rate 

(per ERU* 
per 

month) 

FY2021 
(per ERU 

per 
month) 

FY2022 
(per ERU 

per 
month) 

FY2023 
(per ERU 

per 
month) 

FY2024 
(per ERU 

per 
month) 

FY2025 
(per ERU 

per 
month) 

Category       

Single Residential, 
Multiple Residential, 
and Commercial 

$59.98 $68.98 $79.32 $91.22 $104.91 $112.25 

Apartment Units $47.97 $55.17 $63.44 $72.96 $83.90 $89.78 

Shopping Centers $106.51 $122.49 $140.86 $161.99 $186.29 $199.33 

Restaurants, 
Markets, and 
Mortuaries 

$137.98 $158.68 $182.48 $209.85 $241.33 $258.22 
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C. Direct staff to mail notice of the public hearing to the addresses to which the 

District customarily mails parcel owner sewer service bills to so that said notice 
is mailed to those addresses no later than 45 days before the May 18, 2020, 
hearing date (by April 2, 2020); and 
 

D. Direct staff to publish on May 4 and May 11, 2020, notices in the Ventura 
County Star, a newspaper of general circulation published and circulated in the 
District, providing a summary of this Ordinance and noticing a May 18, 2020, 
public hearing to consider adoption of this Ordinance. 
 

“ORDINANCE NO. TWSD-250 (Adopted 5/18/20) PRESCRIBING FEES AND 
CHARGES FOR SEWER SERVICE OWNED AND OPERATED BY TRIUNFO WATER 
& SANITATION DISTRICT” 
 
 
REVIEWED AND APPROVED _________________________ 
 Mark Norris - General Manager  
 
 
Attachments:  1.  TWSD Ordinance No. TWSD-250 

2.  Prop 218 Notification 
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TRIUNFO WATER & SANITATION DISTRICT 

 

NOTICE OF MAY 18, 2020 PUBLIC HEARING ON 

PROPOSED RATE INCREASE FOR SEWER SERVICE FEES 
 

NOTICE OF PUBLIC HEARING  
 

Pursuant to Proposition 218 (California State Constitution Article XIIID) and the Proposition 218 Omnibus Implementation 

Act (Government Code section 53750 et seq.), the Triunfo Water & Sanitation District will conduct a Public Hearing on 

Monday, May 18, 2020, on a proposed rate increase for sewer service fees effective July 1, 2020, for the sewer service 

charge for fiscal years 2021-2025. 
 

DATE, TIME, AND LOCATION OF THE PUBLIC HEARING  
 

The Public Hearing will be held on Monday, May 18, 2020, at 5:15 p.m. at the Film & Lecture Room, Oak Park Library, 

899 North Kanan Road, Oak Park, California.   
 

BASIS FOR THE PROPOSED RATE INCREASE FOR SEWER SERVICE MONTHLY FEES 
 

The Triunfo Water & Sanitation District is proposing an increase to the monthly sewer service rates for the next five (5) 

fiscal years (beginning July 1, 2020) in support of the Rate Study dated February 2020.  The Rate Study not only identifies 

the total annual revenue required by the District to conduct its normal day-to-day operations, but it also anticipates and plans 

for future operating and capital needs.  The primary consideration is to ensure that the District has sufficient funds to develop, 

construct, operate, maintain and manage its wastewater system on a continuing basis, in full compliance with federal, state 

and local requirements.  The proposed increases are necessary to cover the escalating costs of providing sewer service to our 

customers. The proposed increased rates are based on the Rate Study for the cost of providing sewer service.  Principal 

factors upon which the proposed sewer service rate increases are based include the following: 

 

 Increase in age related maintenance, repair, and replacement, and operational costs 

 Updated five-year and ten-year capital improvement plans cost impacts, including JPA CIP expenses 

 Cost of regulatory compliance (including the Pure Water Project) 

 

Ordinance No. TWSD-250 will increase the District’s monthly sewer service rates by 15% per equivalent residential unit 

(ERU) for FY21.  For the subsequent four fiscal years (2022 through 2025), the rates will be increased by 15%, 15%, 15%, and 

7%, respectively, as shown in the following table:   Note: One ERU is equal to each group of 25 fixture units (or portion thereof) 

 

SCHEDULE OF PROPOSED INCREASES TO SEWER SERVICE MONTHLY CHARGE  
 

 

   Future Annual Adjustments  

  FY 21 FY 22 FY 23 FY 24 FY 25 

 Current Rate  

(per ERU 

per month) 

July 1, 2020  

(per ERU per 

month) 

July 1, 2021  

(per ERU per 

month) 

July 1, 2022  

(per ERU per 

month) 

July 1, 2023  

(per ERU per 

month) 

July 1, 2024 

(per ERU per 

month) 

Category       

Single Residential, Multiple 

Residential, and Commercial 
$59.98 $68.98 $79.32 $91.22 $104.91 $112.25 

Apartment Units $47.97 $55.17 $63.44 $72.96 $83.90 $89.78 

Shopping Centers $106.51 $122.49 $140.86 $161.99 $186.29 $199.33 

Restaurants, Markets, and 

Mortuaries 
$137.98 $158.68 $182.48 $209.85 $241.33 $258.22 

Water Flow Customers – Low $55.03  $63.28  $72.78  $83.70  $96.25  $102.99  

Water Flow Customers - High $126.59  $145.58  $167.42  $192.53  $221.41  $236.91  
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PROTEST REQUIREMENTS 
 

Any protest of the proposed sewer service rate increases must be in writing (email protests will not be accepted).  Written 

protests must contain the address or parcel number of the property.  Written protests must be submitted in writing to the 

Clerk of the Board by 3:00 p.m. on Monday, May 18, 2020, at the following address: Triunfo Water & Sanitation District, 

Attn: Clerk of the Board, 1001 Partridge Drive, Suite 150, Ventura, California, 93003-0704. Written protests will also be 

accepted at the May 18, 2020, Public Hearing provided they are received prior to close of that hearing.  The sewer service 

rate increases shall not be imposed if the protests submitted, and not withdrawn, in opposition to the increase exceed 50% 

plus one of the District’s wastewater customers affected by the proposed increase. 

 

IF YOU HAVE ANY QUESTIONS ON THE PROPOSED RATE INCREASE PLEASE CALL (805) 658- 4642. 
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