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November 12, 2019

Board of Directors
Triunfo Water & Sanitation District
Ventura County, California

DISCUSSION OF DISTRICT ORGANIZATIONAL STRUCTURE

Summary

The Triunfo Water & Sanitation District (District) has made some recent changes to its
organizational structure by contracting directly with four (4) key staff members. The
District's Ad-Hoc Committee requested that this item be placed on the District’'s Special
Meeting agenda, to provide the Board of Directors an opportunity to have discussions
regarding the District's current and future organizational structure. It is recommended
that the Board discuss the District's current and future organizational structure and
provide direction to staff.
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REVIEWED AND APPROVED: ‘ e
Mark Norris - General Manager
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