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TWSD-VRSD CONTRACT NEGOTIATIONS CONFLICT WAIVER 
 
Summary 
 
For years Triunfo Water & Sanitation District (Triunfo) has contracted for staff and other 
services from Ventura Regional Sanitation District (VRSD). The Board has recently taken 
action to hire their own operations and maintenance (O&M) staff and has directed staff to 
analyze the best options for contracting certain services or employing in-house personnel.  
Staff has been in contact with numerous vendors to obtain preliminary quotes for doing 
this comprehensive work and continues to develop the most cost-effective approach for 
Triunfo.  Included in this effort has been discussions with VRSD on the possibility of 
contracting a portion of the O&M work.   
 
However, in order to effectuate a smooth and more seamless transition from VRSD to 
Triunfo for O&M services, staff has acknowledged key benefits to retaining some of the 
services under VRSD.  These services include line cleaning, electrical-mechanical, 
emergency callouts, and SCADA programming.  Following preliminary discussions with 
VRSD on continued contract services, it was determined that a new contract must be 
developed to properly detail the requirements and processes for these services.  This 
effort will require that the two District’s General Counsels be involved to create the 
necessary documents.  
 
The law firm of Arnold LaRochelle Mathews Van Conas & Zirbel has served as general 
counsel for Triunfo for years.  The law firm of Arnold LaRochelle Mathews Van Conas & 
Zirbel also serves as general counsel, and has for years, to VRSD.  It is proposed that 
general counsel for Triunfo and general counsel for VRSD work in conjunction with the 
GM’s of Triunfo and VRSD in drafting a contract that will be necessary for specific VRSD 
contract services to Triunfo. 
 
In support of the aforementioned efforts, Arnold LaRochelle Mathews Van Conas & Zirbel 
is requiring that your Board review and approve the attached conflict waiver and direct 
staff to continue in the negotiations with VRSD Wastewater Division. 
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Recommendation: 
 
It is recommended that the Board of Directors of Triunfo Water & Sanitation District 
authorize the General Manager to execute the Conflict Waiver as presented at the Board 
Meeting this March 28, 2022. 
 
 
REVIEWED AND APPROVED: _________________________ 
 Mark Norris - General Manager  
 
Attachment: TWSD-VRSD Conflict Summary and Waiver 
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