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NOTICE: The health and well-being of National City residents, visitors, 
and employees during the COVID-19 outbreak remains our top priority.  
The City of National City is coordinating with the County of San Diego 
Health Human Services Agency, and other agencies to take measures 
to monitor and reduce the spread of the novel coronavirus (COVID-19). 
The World Health Organization has declared the outbreak a global 
pandemic and local and state emergencies have been declared 
providing reprieve from certain public meeting laws such as the 
Brown Act. 
 
As a result, the City Council Meeting will occur only online to ensure 
the safety of City residents, employees and the communities we serve. 
A live webcast of the meeting may be viewed on the city’s website        
at www.nationalcityca.gov.  For Public Comments see “PUBLIC 
COMMENTS” section below 
 
ORDER OF BUSINESS: Public sessions of all Regular Meetings of the 
City Council / Community Development Commission - Housing 
Authority (hereafter referred to as Elected Body) begin at 6:00 p.m. on 
the first and third Tuesday of each month.  Public Hearings begin at 
6:00 p.m. unless otherwise noted.  Closed Meetings begin in Open 
Session at 5:00 p.m. or such other time as noted, and after announcing 
closed session items, convenes into a Closed Meeting.  If a workshop 
is scheduled, the subject and time of the workshop will appear on the 
agenda.  The Mayor and Council members also sit as the Chairperson 
and Members of the Board of the Community Development 
Commission (CDC). 
 
REPORTS: All open session agenda items and reports as well as all 
documents and writings distributed to the Elected Body less than 72 
hours prior to the meeting, are available for review on the City’s 
website at www.nationalcityca.gov.  Regular Meetings of the Elected 
Body are webcast and archived on the City’s website at  
www.nationalcityca.gov.  
 
PUBLIC COMMENTS: The City Council will receive public comments 
via e-mail at clerk@nationalcityca.gov regarding any matters within the 
jurisdiction of the City Council. Written comments or testimony from 
the public (limited to three minutes) must be submitted via e-mail  
by 4:00 p.m. on the day of the City Council Meeting.  All 
comments received from the public will be made a part of the 
record of the meeting. 

AGENDA OF A REGULAR MEETING - NATIONAL CITY CITY COUNCIL/ 
COMMUNITY DEVELOPMENT COMMISSION – HOUSING AUTHORITY OF 

THE CITY OF NATIONAL CITY 
ONLINE ONLY MEETING 

https://www.nationalcityca.gov/webcast  
LIVE WEBCAST 

COUNCIL CHAMBERS 
CIVIC CENTER 

1243 NATIONAL CITY BOULEVARD 
NATIONAL CITY, CALIFORNIA 

TUESDAY, JANUARY 19, 2021 – 6:00 PM 
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The time limit established for public testimony is three minutes per speaker.  The Mayor or 
Chairperson may limit the length of comments due to the number of persons wishing to 
speak or if comments become repetitious or unrelated. 
 
WRITTEN AGENDA:  With limited exceptions, the Elected Body may take action only upon items 
appearing on the written agenda.  Items not appearing on the agenda must be brought back on a 
subsequent agenda unless they are of a demonstrated emergency or urgent nature, and the need to 
take action on such items arose after the agenda was posted. 
 
CONSENT CALENDAR: Consent calendar items involve matters which are of a routine or 
noncontroversial nature. All consent items are adopted by approval of a single motion by the City 
Council.  Prior to such approval, any item may be removed from the consent portion of the agenda 
and separately considered, upon request of a Councilmember, a staff member, or a member of the 
public.  
 
Upon request, this agenda can be made available in appropriate alternative formats to persons with a 
disability in compliance with the Americans with Disabilities Act. Please contact the City Clerk’s Office 
at (619) 336-4228 to request a disability-related modification or accommodation.  Notification 24-
hours prior to the meeting will enable the City to make reasonable arrangements to ensure 
accessibility to this meeting. 
 
AVISO: La salud y el bienestar de los residentes, visitantes y empleados de National City durante el 
brote de COVID-19 sigue siendo nuestra máxima prioridad. El Ayuntamiento de la Ciudad de 
National City se está coordinando con la Agencia de Salud y Servicios Humanos del Condado de 
San Diego y otras agencias para tomar medidas con el fin de monitorear y reducir la propagación del 
nuevo coronavirus (COVID-19). La Organización Mundial de la Salud declaró el brote como una 
pandemia global y se han manifestado emergencias locales y estatales que resultan en la 
suspensión de ciertas leyes de reuniones públicas, tal como la Ley Brown. 
 
Como resultado de ello, la junta del Concejo Municipal del Ayuntamiento se llevará a cabo solamente 
en línea para garantizar la seguridad de los residentes, empleados y comunidades locales que 
atendemos. Se podrá ver una transmisión en vivo de la junta en el sitio web del Ayuntamiento en 
www.nationalcityca.gov. Para comentarios públicos, vea la sección “COMENTARIOS PÚBLICOS” 
más adelante. 
 
ORDEN DEL DÍA: Las sesiones públicas de todas las juntas ordinarias del Concejo 
Municipal/Comisión de Desarrollo Comunitario - Autoridad de Vivienda (en lo sucesivo denominado 
Órgano Electo) inician a las 6:00 p.m. el primer y tercer martes de cada mes. Las audiencias públicas 
inician a las 6:00 p.m., a menos que se indique lo contrario. Las juntas cerradas inician en sesión 
abierta a las 5:00 p.m. o en cualquier otro momento que se indique, y tras anunciar los temas de la 
sesión cerrada, la junta se realiza como sesión cerrada. Si se programa una reunión de discusión y 
análisis, el tema y la hora de la misma aparecerán en la agenda. La Alcaldesa y los Concejales se 
reúnen por igual que el Presidente y los integrantes del Consejo de la Comisión de Desarrollo 
Comunitario. 
 
INFORMES: Todos los temas e informes de la agenda de la sesión abierta, así como todos los 
documentos y escritos entregados al Órgano Electo menos de 72 horas antes de la sesión, 
aparecerán en el sitio web del Ayuntamiento. Las juntas ordinarias del Órgano Electo se transmiten 
por Internet y se archivan en el sitio web del Ayuntamiento en www.nationalcityca.gov.  
 
COMENTARIOS PÚBLICOS: El Concejo Municipal recibirá comentarios públicos por correo 
electrónico en clerk@nationalcityca.gov sobre cualquier asunto dentro de la jurisdicción del Concejo 
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Municipal. Los comentarios escritos o el testimonio del público (limitado a tres minutos) deben 
enviarse por correo electrónico antes de las 4:00 p.m. en el día de la sesión del Concejo 
Municipal. Todos los comentarios recibidos del público formarán parte del acta de la sesión. 
 
AGENDA ESCRITA: Con contadas excepciones, el Órgano Electo puede tomar medidas 
únicamente sobre los temas que aparecen en la agenda escrita. Los temas que no aparezcan en la 
agenda deben aparecer en una agenda subsecuente, a menos que sean de emergencia o urgencia 
demostrada, y la necesidad de tomar medidas sobre esos temas haya surgido después de haber 
sido publicada la agenda. 
 
CALENDARIO DE CONSENTIMIENTO: Los temas del calendario de consentimiento implican 
cuestiones de naturaleza rutinaria o no controvertida. Todos los temas de consentimiento se adoptan 
mediante la aprobación de una sola moción del Concejo Municipal. Antes de la aprobación, cualquier 
tema puede eliminarse de la parte de consentimiento de la agenda y considerarse aparte, a petición 
de un concejal, individuo del personal del Ayuntamiento o persona del público.  
 
Previa solicitud, esta agenda puede estar disponible en formatos alternativos apropiados para 
personas con discapacidades, en observancia de la Ley de Estadounidenses con Discapacidades. 
Llame al teléfono (619) 336-4228 de la Oficina del Secretario del Ayuntamiento para solicitar una 
modificación o adaptación de acceso relativa a la discapacidad. Notificar 24 horas antes de la sesión 
permitirá al Ayuntamiento hacer arreglos razonables para garantizar la accesibilidad a esta junta. 
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OPEN TO THE PUBLIC 
 

A. CITY COUNCIL 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE TO THE FLAG  

PUBLIC COMMENTS (THREE-MINUTE TIME LIMIT) 

PROCLAMATIONS AND CERTIFICATES 

1. National City Recognizes January 30 as Fred Korematsu Day. 

2. National City Recognizes Human Trafficking Awareness Month. 

AWARDS AND RECOGNITIONS 

3. Employee of the Quarter 2020 - Brian Viora, Fire Engineer.  (Fire) 

PRESENTATIONS (FIVE-MINUTE TIME LIMIT) 

INTERVIEWS / APPOINTMENTS 

4. Interviews and Appointments: City Boards, Commissions and Committees. 
(City Clerk) 

REGIONAL BOARDS AND COMMITTEE REPORTS (FIVE-MINUTE TIME LIMIT) 

CONSENT CALENDAR 

5. Motion of the City Council of the City of National City approving the waiving of 
the reading of the text of the Ordinances or Resolutions that are having a 
Public Hearing considered at this meeting and providing that such Ordinances 
or Resolutions shall be introduced and/or adopted after a reading of the title 
only. (City Clerk) 

6. Annual Review of the City Council Policy Manual and Update of Regional 
Boards and Committee Appointments. (City Clerk) 

7. Warrant Register #18 for Period of 10/28/20 through 11/03/20 in the amount 
of $3,505,352.52. (Finance) 

8. Warrant Register #19 for Period of 11/04/20 through 11/10/20 in the amount 
of $604,944.42. (Finance) 
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9. Warrant Register #20 for Period of 11/11/20 through 11/17/20 in the amount 
of $1,552,018.51. (Finance) 

10. Warrant Register #21 for Period of 11/18/20 through 11/24/20  in the amount 
of $1,332,865.94. (Finance) 

11. Warrant Register #22 for Period of 11/25/20 through 12/01/20 in the amount 
of $3,995,994.06. (Finance) 

12. Warrant Register #23 for Period of 12/02/20 through 12/08/20 in the amount 
of $1,187,551.44. (Finance) 

13. Warrant Register #24 for Period of 12/09/20 through 12/15/20 in the amount 
of $2,602,261.14. (Finance) 

PUBLIC HEARINGS: ORDINANCES AND RESOLUTIONS 

14. Discussion, Public Hearing, and Second Reading of an Ordinance of the City 
Council of the City of National City Establishing the compensation of the 
Mayor and City Council. (City Attorney) 

NON CONSENT RESOLUTIONS 

15. Resolution of the City Council of the City of National City Authorizing the 
Amendment of City Council Policy No. 802, “City Support for Special Events, 
Activities, Programs And Services,” Adding Events to the Sponsored and Co-
Sponsored List. (Neighborhood Services) 

NEW BUSINESS 

B. COMMUNITY DEVELOPMENT COMMISSION - HOUSING AUTHORITY 

CONSENT RESOLUTIONS - HOUSING AUTHORITY 

PUBLIC HEARINGS: RESOLUTIONS - HOUSING AUTHORITY 

NON CONSENT RESOLUTIONS - HOUSING AUTHORITY 

NEW BUSINESS - HOUSING AUTHORITY 

C. REPORTS 

STAFF REPORTS 

16. Fiscal Year 2020 4th Quarter General Fund Budget Review. (Finance) 

17. Progress Report on the City's 2020-2025 Strategic Plan. (City Manager) 

18. Housing Report. (Housing Authority) 
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19. Public Safety Report. (Police and Fire) 

20. City Manager Report. (City Manager) 

MAYOR AND CITY COUNCIL 

CLOSED SESSION 

CLOSED SESSION REPORT 

ADJOURNMENT 

Regular Meeting of the City Council and Community Development 
Commission - Housing Authority of the City of National City - Tuesday - 
February 2, 2021 - 6:00 p.m. - Council Chambers - National City, California.  
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The following page(s) contain the backup material for Agenda Item: National City 
Recognizes January 30 as Fred Korematsu Day. 
Please scroll down to view the backup material. 
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Item # ___
01/19/21

National City Recognizes January 30 as Fred Korematsu Day
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The following page(s) contain the backup material for Agenda Item: National City 
Recognizes Human Trafficking Awareness Month. 
Please scroll down to view the backup material. 
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Item # ___
01/19/21

National City Recognizes Human Trafficking Awareness Month
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The following page(s) contain the backup material for Agenda Item: Employee of the 
Quarter 2020 - Brian Viora, Fire Engineer.  (Fire) 
Please scroll down to view the backup material. 
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The following page(s) contain the backup material for Agenda Item: Interviews and 
Appointments: City Boards, Commissions and Committees. (City Clerk) 
Please scroll down to view the backup material. 
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                 ATTACHMENT A  
 
On Thursday, December 17, 2020, the City Clerk’s Office began advertising and accepting applications for 
multiple vacancies on Mayor/City Council appointed Boards/Commissions/Committees (BCC).    
  
In order to obtain qualified candidates, a Notice of Vacancy was advertised on the following: The City 
website, posted on the City Hall Bulletin Boards, and City Social Media sites to advertise openings and the 
application acceptance period.    
  
Deadline to submit applications to the City Clerk’s Office for the vacancies listed below was Wednesday, 
January 6, 2021, at 5:00 p.m.    
  
The following are open vacancies to be considered:  

BCC  Number of Open Seats and 
Term expiration for that seat 

Appointing 
Member(s)  

Residency 
Requirement  

Electoral of  
City  
Requirement  

Compensation  

Civil Service 
Commission  

(1) One Seat      09/30/2024  City Council  Yes  No  None  

Planning  
Commission   

(1) One Seat      03/31/2021  City Council  Yes  No  Yes  

Park, Recreation  
& Senior Citizen  
Advisory  
Committee  

(1) One Seat      09/30/2021   
  
(2) Two Seats    01/01/2023  

Mayor subject to 
Confirmation by 
the City Council  

Yes  No  None  

Public Art 
Committee  

(1) One Seat       09/30/2021  
 
(1) One Seat      09/30/2022 

Mayor subject to 
Confirmation by 
the City Council  

No  No  None  

Sweetwater 
Authority 

(1) One Seat     12/31/2021 Mayor subject to 
Confirmation by 
the City Council 

Yes No None 

Veterans &  
Military Families  
Advisory  
Committee  

(1) One Seat      09/30/2022  Mayor subject to 
Confirmation by 
the City Council  

No  No  None  

  
The City Clerk’s Office received applications from sixteen (16) individuals for multiple vacancies:  
  
• Civil Service Commission – (2) Jill Milligan and Lissette Rico Miramontes 

 
• Planning Commission – (7) Jose “Pepe” Gonzalez, Jill Milligan, Lissette Rico Miramontes, William 

Phillips Sr., Mike Richards, Damian Alexander Roman and Claudia E. Valenzuela  
  

• Park, Recreation & Senior Citizen Advisory Committee – (6) Liliana Armenta, Alejondra Arredondo, Jose 
“Pepe” Gonzalez, Jill Milligan, Ignacio Navarro Jr., and Mike Richards  
  

• Public Art Committee – (3) Jose “Pepe” Gonzalez, Jose A. Lopez, and Natalia Valerdi-Rogers  
  

• Sweetwater Authority – (2) David Garcia Ozua, and Mona Rios 
  

• Veterans & Military Families Advisory Committee – (6) Liliana Armenta, Jose “Pepe” Gonzalez, Maria 
Elena Hernandez, Jill Milligan, Cheryl A. Owolabi, and Ronald Tulio  

  
**Please note that many of the applicants, selected multiple choices for consideration of appointment on 
this evening’s agenda item.  If appointed tonight, their names will be removed from consideration for the 
remaining appointments.  
***Two applicant’s interested submitted applications after the 5:00 p.m. Wednesday, January 6 deadline 
and are included.  Jill Milligan and Mona Rios 
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CIVIL SERVICE COMMISSION 
APPLICATIONS 

1. Lisette Rico Miramontes
2.      Jill Milligan
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PLANNING COMMISSION 
APPLICATIONS 

1. Jose “Pepe” Gonzalez
2. Jill Milligan
3. Lisette Rico Miramontes
4. William Phillips Sr.
5. Mike Richards
6. Damian Alexander Roman
7. Claudia E. Valenzuela
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CITY OF NATIONAL CITY 

APPLICATION FOR APPOINTMENT 
TO CITY BOARDS1 COMMISSIONS, AND COMMITTEES 

_ Community & Police Relations Commission• {CPRC) 
_ Library Board of Trustees 

✓ Civil Service Committee

J£... Parks, Recreation & Senior Citizens Advisory Board 
..:£ Veterans & Military Families Advisory Committee" 

✓ Planning Commission
Public Art Committee•

7 Traffic Safety Committee 
✓ Port Commission _ Advisory Housing Committee• 

► Applicants must be residents of the City of National City except for those marked by an asterisk (").
All applicant& must be U.S. Citizens,

► Applicants for. the Community and Police Relations Commission must pass a criminal background check
prior to appointment.

► Applicants for tha Advisory Housing Committee must have subject matter expertise in housing-related
Issues.

Home Address: 
(Include City/Zip)

Business Affiliation: _______________ Title: ___________ _ 

Business Address: __________________ Tel. No.: _______ _ 

Length of Residence in National City: �t} yr,. San Diego County: 4,D.y('";;>Califomia: _t£) y@·

Educational Background: {zf2.AOo� or, .SU t+1
1 

(.....,\a..5!:> o� I'< 74-, 

f:'.:a8tt;aJ .:S:Nsfi·rw..nt Q ., txr:!ilbt-1 (LAI.!) µ � 2..CJ-tA+J .JS,st"1c.. I 't '1'1 

Occup�tional Experience:1'?,14-� .... , M,MJA-C.'f!JUfrt..,,1 1-t e., .PA'#'2.0'-"I..-> o.;.JAJG./L o F 

·Bv!>1f'le--�

Professional or Technical Organization Memberships: 31» � C??�� p P t9!� So&�'M •M-iR.$.. 
ff.:••�.,/ L6t"e:»,�,.J •z:ti:$ 

Civic or Community Experience, Membership, or Previoui; Public_ Sei;vlce Appointments: 
Svl-h UA-!6 vff. /((7(,, ...sa.�o��H-1P fyNo< AM�<'.AfV l�•e;A ��5 

Experience or Special Knowledge Pertaining to Area of Interest: Hll., f P. 'I IUJ t,,'-, Q. v-w Cf� 

J:.:Ql.! Q ,{l,-.µ:_ -r l 'oN. {:) � /ht) f I A)(.,, (1. M!'-??t...,yJ'>
) 

Have you ever tieen convicted of a felony crime? No:� Yes: __ misdemeanor crime? No� Yes:_ 
If any convictions were expunged disclosure is not required. Convictions are not necessarily 
disqualifying. Please feel free to provide an explanation or Information if •ves" was marked for the 
above two questions. 

Signature: 

Please feel free to provide addition ment 
..... • : • • 

.a, • 
• 

Return completed form to: Office of the City Clerk, 1243 National City Blvd., National City, CA 91950 
Thank you for your interest in serving the City of National City. 

Pursuant to th& Callfomls Pub/Jc RecorrJs Act, lnform•tlon on this ronn 
may be released to the pub/le upon request. 

Rev. Febrvary 2020 
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CITY OF NATIONAL CITY 
APPLICATION FOR APPOINTMENT 

TO CITY BOARDS, COMMISSIONS, AND COMMITTEES 
___ Community & Police Relations Commission* (CPRC) ___ Civil Service Committee 
___ Library Board of Trustees ___ Planning Commission 
___ Parks, Recreation & Senior Citizens Advisory Board ___ Public Art Committee* 
___ Veterans & Military Families Advisory Committee* ___ Traffic Safety Committee 
___ Port Commission   ___ Advisory Housing Committee* 
 Applicants must be residents of the City of National City except for those marked by an asterisk (*).

All applicants must be U.S. Citizens.
 Applicants for the Community and Police Relations Commission must pass a criminal background check

prior to appointment.
 Applicants for the Advisory Housing Committee must have subject matter expertise in housing-related

issues.

Name: ______________________________________ E-Mail: _______________________________ 

Home Address: __________________________ Tel No: _______________ 
(Include City/Zip) 

Business Affiliation: __________________________________Title: ___________________________ 

Business Address: _________________________________________Tel. No.: __________________ 

Length of Residence in National City: _________ San Diego County: _______ California:  __________ 

Educational Background: _____________________________________________________________ 

__________________________________________________________________________________ 

Occupational Experience: _____________________________________________________________ 

__________________________________________________________________________________ 

Professional or Technical Organization Memberships: _______________________________________ 

__________________________________________________________________________________ 

Civic or Community Experience, Membership, or Previous Public Service Appointments: 
__________________________________________________________________________________ 

Experience or Special Knowledge Pertaining to Area of Interest:_______________________________ 

__________________________________________________________________________________ 

Have you ever been convicted of a felony crime? No:__ Yes:__  misdemeanor crime? No:__ Yes: __ 
If any convictions were expunged disclosure is not required.  Convictions are not necessarily 
disqualifying.  Please feel free to provide an explanation or information if “Yes” was marked for the 
above two questions. 
_________________________________________________________________________________ 

________________________________________ ______________________ 

Date: ____________________ Signature: _ _____________________ 

Please feel free to provide additional information or letters of endorsement. 
Return completed form to: Office of the City Clerk, 1243 National City Blvd., National City, CA 91950 

Thank you for your interest in serving the City of National City. 

Pursuant to the California Public Records Act, information on this form         Rev. February 2020 
may be released to the public upon request.   

x

Damian Alexander Roman damian@processanddesignstudio.com

 National City CA 91950

3 Months 22 Yrs 22 Yrs

Architectural Education

Architectural Designer

California Architectural Board,

National Council of Architectural Registration Board

San Diego River Park Foundation

Architectural school training on city planning,

01.06.2021

at SDRPF I provided solutions for the planning of the river nodes and interactions with the surrounding context.

619.664.17491642 University Ave, San Diego, CA 92103. Suite 209

Process and Design Studio Design Principal

x x
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PARK, RECREATION AND 
SENIOR CITIZEN ADVISORY 

COMMITTEE  
APPLICATIONS 

1. Liliana Armenta
2. Alejondra Arredondo
3. Jose “Pepe” Gonzalez
4. Jill Milligan
5. Ignacio Navarro Jr.
6. Mike Richards
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PUBLIC ART COMMITTEE 
APPLICATIONS 

1. Jose “Pepe” Gonzalez
2. Jose A. Lopez
3. Natalia Valerdi-Rogers
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SWEETWATER AUTHORITY 
APPLICATIONS 

1. David Garcia Ozua
2. Mona Rios
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CITY OF NATIONAL CITY 
APPLICATION FOR APPOINTMENT 

TO CITY BOARDS, COMMISSIONS, AND COMMITTEES 

Civil Service Commission Port Commission 
Community & Police Relations Commission* Public Art Committee* 
Library Board of Trustees San Diego County Water Authority 
Parks, Recreation & Senior Citizens Advisory Board X Sweetwater Authority 
Planning Commission Traffic Safety Committee 

Note:  Applicants must be residents and registered to vote in the City of National City. 

Name: David Garcia Ozua 

Home Address:  National City, CA 91950  Tel. No.: 

Business Affiliation: Chula Vista Community Collaborative Title: Projects Coordinator 

Business Address: 540 G Street, Chula Vista CA 91910 Tel. No.: 619.427.2119 

Length of Residence in National City: 20 Years San Diego County: 30 California:30  

Educational Background: Master in Public Administration, CSU Long Beach | Bachelors of Arts 

Anthropology and Hemispheric Studies, UC Davis  

Occupational Experience: Service on multiple Citizens Advisory Committees and in-depth knowledge 

of Public Administration. Advocate for public services and equity in community development. 

Professional or Technical Organization Memberships: _____________________________________ 

________________________________________________________________________________ 

Civic or Community Experience, Membership, or Previous Public Service Appointments:  National 

City Rotary Club, Civil Service Commission, Citizens Bond Oversight Committee NSD & SUHSD 

Experience or Special Knowledge Pertaining to Area of Interest: 

________________________________________________________________________________ 

Have you ever been convicted of a crime?  No: _x_   Yes: ___ 

Date:1/6/2021 Signature: 

Please feel free to provide additional information or letters of endorsement. 

Please return completed form to: 
Office of the City Clerk 

1243 National City Blvd, National City, CA  91950 

Thank you for your interest in serving the City of National City. 
(This document is filed as a public document) 

* Residency requirements may not apply Revised: September 23, 2009
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David Garcia Ozua 
, National City, CA 91950 

ozuagarcia@gmail.com 
January 6, 2020 
City of National City 
1243 National City Blvd, 
National City, CA 91950 

City of National City, 

I am inquiring to serve as the City of National City appointee to the Citizens Advisory 
Committee for Sweetwater Authority as advertised in NationalCityCA.Gov. My skills in 
public management, community development and contract compliance with government 
agencies and non-profits make me an ideal candidate for the opening of Member of the 
Citizens Advisory Committee.  

My service on as a member of the Citizens Bond Oversight Committee with National 
School District has led me to advice on behalf of the public on $56 Million investment in 
construction, repair, and modernization of 10 schools. The timely completion of projects 
such as the electrical, computer and HVAC systems affecting 5k students has been im-
pactful for the students of the city. Also, my work on the independent Citizens Bond 
Oversight Committee with the Sweetwater Union High School District has also led me to 
advocate on behalf of the public on $403 Million investment in the largest secondary 
school district in California. The Citizens Bond Oversight Committee informs the public 
on the construction of infrastructure that serves 74k students in the South Bay.   

My service as a Civil Service Commissioner with the City of National City has led me to 
advocate for the merit personnel system and improved civil service policy for the City’s 
350 staff. The commission helps with monitoring appeals, investigations, classifications, 
and collaborating with staff to set a system to attract the best talent to the city.  

My experience working in fast-paced, deadline-driven environment such as government 
agencies, stadiums, and within the community has afforded me the opportunity to be-
come familiar with the ability to work independently while still working within a team en-
vironment. I am always eager to learn more about maximizing effectiveness and re-
searching best practices in my own time to be more prepared for my position.  

I would like to bring my passion for data public administration, community development 
and improving the quality of work to your organization. I am confident that my experi-
ence in Government, Non-Profits and the Private Sector qualify me for your considera-
tion, and I am enclosing my resume. I look forward to meeting with you and learning 
how I can assist the City of National City further its mission. 

Sincerely, 

David Garcia Ozua |  | ozuagarcia@gmail.com 
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• Coordinated educational partnerships, curriculum, managed 15 staff, and a $12k budget.

Lupita’s Meat Market      National City, CA 
Assistant Manager    06/2005 – 08/2008 

Ethnic supermarket offering grocery, meat & deli, and prepared food with 17 employees and 
$1.5 Million in yearly sales. Assisted with accounting and reconciliation of budgets. 
• Managed 9 employees that contributed to store routines, invoicing, and customer service.

Civic Leadership   

Sweetwater Union High School District      Chula Vista, CA 
Citizens Bond Oversight Committee         09/2020 - Present 

Independent advisory board that advises district executives and elected officials on $403 Million 
investment in the largest secondary school district in California. 
• Inform the public on the construction of infrastructure that serves 74k students.

National School District    National City, CA 
Citizens Bond oversight Committee    05/2017 - Present 

Advice on $56 Million investment in construction, repair, and modernization of 10 schools. 
• Monitor costs of electrical, computer and HVAC systems affecting 5k students.

City of National City       National City, CA 
Civil Service Commissioner   02/2015 – 09/2019 

Enforced the merit personnel system and improved civil service policy for the City’s 350 staff. 
• Monitor appeals, investigations, classifications, and future employment with the city.

Education    

California State University, Long Beach    Long Beach, CA 
Master of Public Administration   2020 

University of California, Davis         Davis, California 
Bachelor of Arts in Anthropology and Hemispheric Studies         2012 

Awards        

California 80th Assembly District | Leadership Award      06/2016 
City of Chula Vista | Chula Vista Champion         02/2020
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CITY OF NATIONAL CITY 

APPLICATION FOR APPOINTMENT 
TO CITY BOARDS, COMMISSIONS, AND COMMITTEES 

_ Community & Police Relations Commission• (CPRC) 
_ Library Board of Trustees 
_ Parks, Recreation & Senior Citizens Advisory Board 
_ Veterans & Military Families Advisory Committee* 

Port Commission L 5uJ'-e..-t>wa...� 

Civil Service Committee

_ Planning Commission 
Public Art Committee* 

_ Traffic Safety Committee

_ Advisory Housing Committee* 
► Applicants must be residents of th• City of Nltlon1l City exoept for those marked by an __.k r).

All applicants must be U.S. Citizens.

► Applicants for th• Community and Police Relations Commission must pass • orlmlnal bNkground oheok
prior to appointment.

► Applicants for th• Advisory Housing Commtttff must have subjeot matter expertise In housl,........._, 
Issues. 

Home Address: 
(Include City/lip) 

-Mail: I'!) a.� 
Tel No: 

Business Affiliation: CU:1 QC �-horA\ C.+y Title: C f!'?'.>oc,l Ncmb<,," 
Business Address: \?!::J3 N9.1'L �ry 6\vc\ Tel. No.:(', l9J 3 3'-- � 23 7
Length of Residence in National City: la 2y rs San Diego County:� California: , 11 C$

Educational Background:---------------.-----------

Occupational Experience: _______________________ _ 

Professional or Technical Organization Memberships: ______________ _ 

Civic or Community Experience, Membership, or Previous Public Service Appointments: 

Experience or Special Knowledge Pertaining to Area of Interest: \/ \Q.-:L Q»..;..r C? � 

Have you ever been convicted of a felony crime? No:i'ves:_ misdemeanor aime? _ Yes: _ 
If any convictions were expunged disclosure is not required. Convictions are not nec:eaarily 
disqualifying. Please feel free to provide an explanation or information if •yes• was marud for the 
above two questions. 

Date: \ \ '9\ ,1.02,\ Signature: 

\ Please feel free to provide additional information or l8lterl of endorNmll1t.
Return completed form to: Office of the City Clerk, 1243 National City Blvd., National Cly, CA 91950 

Thank you for your interest in serving the City d National Cly. 
Pursu•nt to th• C.IHoml• Public Records Act, lnlonnadon on 1h11 famt 
may be relen«I to th• public upon requNt 
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VETERAN’S AND MILITARY 
FAMILIES ADVISORY 

COMMITTEE 
APPLICATIONS 

1. Liliana Armenta
2. Jose “Pepe” Gonzalez
3. Maria Elena Hernandez
4. Jill Milligan
5. Cheryl A. Owolabi
6. Ronald Tulio
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The following page(s) contain the backup material for Agenda Item: Motion of the City 
Council of the City of National City approving the waiving of the reading of the text of the 
Ordinances or Resolutions that are having a Public Hearing considered at this meeting and 
providing that such Ordinances or Resolutions shall be introduced and/or adopted after a 
reading of the title only. (City Clerk) 
Please scroll down to view the backup material. 
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Item # ___
01/19/21

MOTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL
CITY APPROVING THE WAIVING OF THE READING OF THE
TEXT OF THE ORDINANCES OR RESOLUTIONS THAT ARE

HAVING A PUBLIC HEARING CONSIDERED AT THIS MEETING
AND PROVIDING THAT SUCH ORDINANCES OR RESOLUTIONS
SHALL BE INTRODUCED AND/OR ADOPTED AFTER A READING

OF THE TITLE ONLY.

(City Clerk)
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The following page(s) contain the backup material for Agenda Item: Annual Review of the 
City Council Policy Manual and Update of Regional Boards and Committee Appointments. 
(City Clerk) 
Please scroll down to view the backup material. 
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 Pg. 1 

REGIONAL BOARDS AND COMMITTEES – Staff Liaisons 
 
 
METRO WASTEWATER JPA      Robert Yano 
Appointing Authority:  Mayor with approval of City Council 
Current Representative  Appointed Term Expires 
Primary -   Jose Rodriguez  12-15-2020 * see note #3 below 
Alternate – Marcus Bush  12-15-2020 
 
METROPOLITAN TRANSIT SYSTEM BOARD (MTS)          Tony Winney 
 
Appointing Authority:  Mayor with approval of City Council 
Current Representative  Appointed Term Expires 
Primary -   Alejandra Sotelo-Solis 12-15-2020 * see note #1 below 
Alternate – Marcus Bush  12-15-2020 
 
PORT OF SAN DIEGO PUBLIC ART COMMITTEE       Megan Gamwell 
Appointing Authority:  Mayor with approval of City Council 
Current Representative  Appointed Term Expires 
Charles Reilly   12-18-2018  
 
REGIONAL SOLID WASTE AUTHORITY     Carla Hutchinson 
Appointing Authority:  Mayor with approval of City Council 
Current Representative  Appointed Term Expires 
Primary –  Ron Morrison 12-15-2020 * see note #3 below 
Alternate –   Jose Rodriguez 12-15-2020   
 
SAN DIEGO ASSOCIATION OF GOVERNMENTS (SANDAG)    Brad Raulston 
Appointing Authority:  City Council 
Current Representative  Appointed Term Expires  
Primary – Alejandra Sotelo-Solis 12-15-2020 * see note #2 below 
1st   Alternate – Mona Rios  12-15-2020        
 
SAN DIEGO COUNTY WATER AUTHORITY    Robert Yano 
Appointing Authority:  Mayor with approval of City Council 
Current Representative  Appointed Term Expires 
Mona Rios    12-15-2020 03-08-2026 
 
SAN DIEGO UNIFIED PORT DISTRICT           Brad Raulston 
Appointing Authority:  City Council 
Current Representative  Appointed Term Expires 
Sandy Naranjo   12-01-2020 01-02-2025  
 
SWEETWATER AUTHORITY      Robert Yano 
Appointing Authority:  Mayor with approval of City Council 
Current Representatives  Appointed Term Expires 
Alejandra Sotelo-Solis  12-15-2020 12-31-2021 
Mona Rios    12-15-2020 Temp. Immediate Appointment 
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 Pg. 2 

 
OTAY AND SWEETWATER RIVER WATERSHED PANEL         Martin Reeder 
Appointing Authority:  City Council 
Current Representatives  Appointed Term Expires 
Primary – Jose Rodriguez  12-15-2020 06-04-2021 
Alternate - Alejandra Sotelo-Solis 12-15-2020 06-04-2021 
 
 
 

SANDAG COMMITTEES AND WORKING GROUPS 
 
 
BAY SHORE BIKEWAY WORKING GROUP          Luca Zappiello 
Appointing Authority:  Governing Body of member agency 
Current Representative  Appointed Term Expires 
Primary -   Marcus Bush  12-15-2020 * see note #3 below 
Alternate – Alejandra Sotelo-Solis 12-15-2020 
 
SHORELINE PRESERVATION WORKING GROUP          Martin Reeder 
Appointing Authority:  Governing Body of member agency 
Current Representative  Appointed Term Expires 
Primary - Marcus Bush  12-15-2020 * see note #2 below 
Alternate – Mona Rios  12-15-2020 
 
PUBLIC SAFTEY COMMITTEE (Regional Chief)     Jose Tellez 
 
REGIONAL HOUSING NEEDS ALLOCATION (RHNA)        Carlos Aguirre 
 
REGIONAL ENERGY WORKING GROUP    Robert Yano 
 
TECHNICAL WORKING GROUP             Martin Reeder 
 
CITIES TRANSPORTATION ADVISORY COMMITTEE   Jose Lopez 
 
SAN DIEGO REGIONAL TRAFFIC ENGINEERS COUNCIL       Luca Zappiello 
 
SAN DIEGO REGIONAL MILITARY WORKING GROUP        Brad Raulston 
 
GOODS MOVEMENT WORKING GROUP         Luca Zappiello 
 
MICRO-MOBILITY WORKING GROUP          Luca Zappiello 
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The following page(s) contain the backup material for Agenda Item: Warrant Register #18 
for Period of 10/28/20 through 11/03/20 in the amount of $3,505,352.52. (Finance) 
Please scroll down to view the backup material. 
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The following page(s) contain the backup material for Agenda Item: Warrant Register #19 
for Period of 11/04/20 through 11/10/20 in the amount of $604,944.42. (Finance) 
Please scroll down to view the backup material. 
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The following page(s) contain the backup material for Agenda Item: Warrant Register #20 
for Period of 11/11/20 through 11/17/20 in the amount of $1,552,018.51. (Finance) 
Please scroll down to view the backup material. 
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The following page(s) contain the backup material for Agenda Item: Warrant Register #21 
for Period of 11/18/20 through 11/24/20  in the amount of $1,332,865.94. (Finance) 
Please scroll down to view the backup material. 
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The following page(s) contain the backup material for Agenda Item: Warrant Register #22 
for Period of 11/25/20 through 12/01/20 in the amount of $3,995,994.06. (Finance) 
Please scroll down to view the backup material. 

87 of 176



88 of 176



89 of 176



90 of 176



91 of 176



 

 
 
The following page(s) contain the backup material for Agenda Item: Warrant Register #23 
for Period of 12/02/20 through 12/08/20 in the amount of $1,187,551.44. (Finance) 
Please scroll down to view the backup material. 
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The following page(s) contain the backup material for Agenda Item: Warrant Register #24 
for Period of 12/09/20 through 12/15/20 in the amount of $2,602,261.14. (Finance) 
Please scroll down to view the backup material. 
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The following page(s) contain the backup material for Agenda Item: Discussion, Public 
Hearing, and Second Reading of an Ordinance of the City Council of the City of National 
City Establishing the compensation of the Mayor and City Council. (City Attorney) 
Please scroll down to view the backup material. 
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ORDINANCE NO. 2021 –  

AN ORDINANCE OF THE CITY COUNCIL  
OF THE CITY OF NATIONAL CITY 

ESTABLISHING THE COMPENSATION OF 
THE MAYOR AND CITY COUNCIL 

BE IT ORDAINED by the City Council of the City of National City as follows: 

Section 1. That the base monthly compensation for the City Council is established at 
$1,308.76 per month, pursuant to the provisions of Sections 36516 and 36516.5 of the 
California Government Code. 

Section 2. That the base monthly compensation for the Mayor is established at 
$4,985.35 per month, pursuant to the provisions of Sections 36516.1 of the California 
Government Code. 

PASSED and ADOPTED this ____ day of _____________, 2021. 

 _____________________________ 
 Alejandra Sotelo-Solis, Mayor 
 
ATTEST: 

_____________________________ 
Luz Molina, City Clerk 
 

APPROVED AS TO FORM: 

_____________________________ 
Charles E. Bell, Jr. 
City Attorney 
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The following page(s) contain the backup material for Agenda Item: Resolution of the City 
Council of the City of National City Authorizing the Amendment of City Council Policy No. 
802, “City Support for Special Events, Activities, Programs And Services,” Adding Events to 
the Sponsored and Co-Sponsored List. (Neighborhood Services) 
Please scroll down to view the backup material. 
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CITY OF NATIONAL CITY, CALIFORNIA 
COUNCIL AGENDA STATEMENT 

                  

 

          
     

 

 

 

   
 

 

 
 

 ITEM TITLE: 

 PREPARED BY: DEPARTMENT: 

PHONE: 

 EXPLANATION: 
 APPROVED BY: 

AGENDA ITEM NO. MEETING DATE: 

 ENVIRONMENTAL REVIEW: 
 N/A 

 FINANCIAL STATEMENT: APPROVED:   Finance 

 ORDINANCE: INTRODUCTION:  

 ACCOUNT NO.  

 STAFF RECOMMENDATION: 

 BOARD / COMMISSION RECOMMENDATION: 
RECOMMENDATION:

 ATTACHMENTS: 

   ___________________ 

  ________________ 

January 19, 2021 

Resolution of the City Council of the City of National City Authorizing the Amendment of City Council 
Policy No. 802, “City Support for Special Events, Activities, Programs And Services,” Adding Events to 
the Sponsored and Co-Sponsored List. (Neighborhood Services) 

Community Development Dept. 

See attached staff report. 

Joe Olson 

1) Staff Report 
2) Existing Council Policy #802 with 2021 changes in strikeout and underlined
3) PowerPoint Presentation
4) Resolution

FINAL ADOPTION:  

APPROVED:    ________________  MIS 

 N/A 
 

 

Adopt resolution amending City Council Policy #802 and approve resolution. 

N/A 

(619) 336-4364 
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January 19, 2021 

ITEM 

Staff Report:  Resolution of the City Council of the City of National City Authorizing the 
Amendment of City Council Policy No. 802, “City Support for Special Events, Activities, 
Programs And Services,” Adding Events to the Sponsored and Co-Sponsored List.  

BACKGROUND 

The City’s strategic plan has an initiative stating we will “organize community events 
and support other gatherings”.  The City Council is concerned with the increasing cost 
of City support of special events, examples of which are concerts, festivals, parades 
and sporting events which take place at City parks and facilities or in City streets and 
rights-of-way. City staff support of special events such as police traffic service, fire 
standby service, or other support, is not specifically budgeted and is provided through 
reductions in the level of service for budgeted programs. 

DISCUSSION 

Each year, the City Council Policy 802 Committee convenes, if necessary, to review any 
policy changes or to amend the event list for both City Sponsored and City Co-
Sponsored events. 

For calendar year 2021, the Committee recommends no changes to the policy, but has 
proposed adding a new City-Sponsored event (Attachment “B” of City Council Policy 
802), The Turkey Giveaway, hosted by the Mayor’s Office.   

RECOMMENDATION 

Staff recommends the adoption of the changes to Attachment “B” of City Council Policy 
802 and approval of the resolution. 

ATTACHMENT 1
1
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CITY COUNCIL POLICY 
CITY OF NATIONAL CITY 

BACKGROUND: 

The Council recognizes that special events are a lifestyle that defines National City’s 
history and makes our City unique.  However, City Council is also concerned with the 
increasing cost of City support of special events, examples of which are concerts, festivals, 
parades and sporting events which take place at City parks and facilities or in City streets 
and rights-of-way. The Council notes that City support of special events, be it police 
traffic service, fire standby service or other support, is not specifically budgeted and is 
provided through reductions in the level of service for budgeted programs. 

DEFINITIONS: 

1. “SPECIAL EVENT” as defined in Municipal Code Section 15.60.005 means any
organized activity conducted for a common or collective purpose, use or benefit which
involves the utilization of, or has an impact upon, public property or facilities and the
need for providing municipal and public safety services in response to the event.

Examples of Special Events include, but are not limited to: 

a. Parades
b. Public concerts and other community cultural events
c. Demonstrations
d. Circuses
e. Fairs and festivals
f. Community or neighborhood block parties and street dances
g. Mass participation sports (marathons, bicycles races and tours)
h. Film making activities
i. Public speaker events

2. “CITY SUPPORT” means any City services required to maintain minimal interference
and inconvenience to the general public resulting from a Special Event.

City Support includes, but is not limited to: 

a. Special Event permit processing
b. Police services
c. Sanitation and cleanup
d. Maintaining access for emergency vehicles and provision of medical care
e. Street closures
f. Use of City Stage, PA equipment and/or Information Trailer

TITLE: City Support for Special Events, Activities, Programs and Services POLICY 802 

ADOPTED:   October 3, 2006 AMENDED: February 4, 2020 
January 19, 2021 

ATTACHMENT 22
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TITLE: City Support for Special Events, Activities, Programs and Services POLICY 802 

ADOPTED:   October 3, 2006 AMENDED: February 4, 2020 
January 19, 2021 

 

 

City Support does not include internal security, crowd control and other services 
considered the responsibility of the Special Event Sponsor. 

 
3. “NON PROFIT” means a non-profit tax exempt organization (501(c)(3)) that is 

exempted from payment of income taxes by federal or state law and which has been in 
existence for a minimum of six (6) months preceding the date of application for a 
special event. 

 
4. “PUBLIC FACILITY” means any property, building, or public access (street, park, 

theater, etc.) that lies within the City and which is owned or operated by the City for 
public benefit or usage. 

 
5. “EVENT ORGANIZER” means any person, group, or corporation assuming 

responsibility for planning, promoting, and carrying out a Special Event. 
 

6. “CITY MANAGER” means the City Manager or designee. 
 

7. “CITY CO-SPONSORED EVENT” is defined as an annual event that occurs within 
the boundaries of National City.  The co-sponsoring agency must be a National City 
non-profit or branch thereof and the event must benefit National City and its residents. 
Applications must be submitted as a special event application to the Neighborhood 
Services Department, deadlines are noted annually.  The current City co-sponsorship 
events list (Attachment “A”) are considered grandfathered and will not need to apply 
annually for approval. 

 
8. “CITY SPONSORED EVENT” is defined as an annual community-wide event that is 

planned and managed by one or more City departments. The current City sponsored 
events list (Attachment “B”) are considered grandfathered and will not need to apply 
annually for approval. These events will not require a secondary City Council 
approval through the TUP or Special Event process. City Staff will process event 
applications and City Council will be updated of these events annually and or on a 
quarterly basis. 

 
PURPOSE: 

 

It is the purpose of this policy to provide guidelines for the support of special events, 
consistent with the least possible disruption to normal City services. 

 
POLICY: 

 

A. Co-Sponsored Events 
 

It is the policy of the City Council that: 

3
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TITLE: City Support for Special Events, Activities, Programs and Services POLICY 802 

ADOPTED:   October 3, 2006 AMENDED: February 4, 2020 
January 19, 2021 

 

 

1. To the extent that economic conditions and the City’s resources allow, the City 
manager upon City Council notification, may provide reasonable City support of up 
to $1,200 per event day to non-profit special events that benefit National City 
residents, are held wholly within City limits, and which are listed in Attachment 
“A” and are considered to be City co-sponsored annual events. 

 
2. Any new non-profit applicant (not on Attachment “A”) requesting co-sponsorship 

must apply to be considered for the City co-sponsored event list which will be 
reviewed annually by the 802 policy committee.  The 802 policy committee will 
recommend changes to the co-sponsored event list only when required on an annual 
basis (per Section 7 of Definitions- page 2). As a City co-sponsored event, 
organizations shall prominently place the City’s logo in all advertising materials 
promoting the event and provide space for the City to set up an information booth, 
per the City Council’s discretion. 

 
3. Any new Special Event or TUP applicant not currently on the approved co- 

sponsored list and requesting fee waivers, may only be considered to have fees 
waived up to the minimum level of $500 per event day.  Attachments “A” and 
“B” are the current list of approved co-sponsored and sponsored events 
respectively.  Any new events considering co-sponsorship must apply through the 
annual process.  
 

4. Any Special Event or TUP application is prohibited from engaging in any 
political election activities, including but not limited to campaign activities, 
campaign/political information booths, messaging, banners, or support of any 
political candidate during any Co-Sponsored event in the City.  
 

5. Any Co-Sponsored organization on the event list that had not held an event in 
three (3) years shall be withdrawn from the Co-Sponsored list for the following 
year (Attachment “A”).  
 
 

B. Sponsored Events 
 

It is the policy of the City Council that to the extent economic conditions and the City’s 
resource allow, National City will sponsor and provide community-wide annual events 
which are listed in Attachment “B”.  Event fees that are incurred by City departments will 
be charged against an account designed for that purpose. The City Manager shall notify 
the City Council of upcoming events on a quarterly basis. 
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TITLE: City Support for Special Events, Activities, Programs and Services POLICY 802 

ADOPTED:   October 3, 2006 AMENDED: February 4, 2020 
January 19, 2021 

 

 
C. Other Events, Activities, Programs and Services 

 
It is the policy of the City Council that: 

 
1. To the extent that economic conditions and the City’s resources allow, the City 

Manager may provide City support for a special event conducted by a non-profit 
organization. City support would be limited to a waiver of permit processing fees 
and the event must benefit National City residents.  Examples include an event 
where there is insufficient time for Council approval, such as in the event of a 
catastrophe or an emergency situation.  The City Manager shall notify the City 
Council of any such support on a monthly basis. 

 
2. The City Manager shall charge City costs for any special event of a commercial 

nature; also, the City Manager shall require organizers of commercial special 
events to pay the City a negotiated percentage of gross revenues or a flat fee.  Such 
revenues will be deposited into the City’s General Fund. 

 
3. Proceeds from a special event of a commercial nature that benefits a local non- 

profit organization, shall show proof of donation within 10 business days.  Such 
proof shall be submitted to the City’s Department of Finance (Revenue & 
Recovery).  Failure to provide proof of donation will result in loss of any deposit 
remitted and may jeopardize future use of City facilities. 

 
4. To the extent economic conditions and the City’s resources allow, funding support 

may be authorized in support of a program, service or activity, other than a special 
event, when found by the City Council to be of benefit to the community or the 
City. 

 
Requests must include a specific purpose for the funding (i.e., to pay, in whole or in 
part, for the purchase or rental of specific supplies or equipment). 
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TITLE: City Support for Special Events, Activities, Programs and Services POLICY 802 

ADOPTED:   October 3, 2006 AMENDED: February 4, 2020 
January 19, 2021 

 

 
 

D. Documentation of Expenses 
 

A report detailing allowable incurred expenses must be submitted to the Department of 
Finance, in a format prescribed by the Director of Finance, for a special event, program, 
service, or activity receiving funding support from the City.  The report must be 
accompanied by documentation, including receipts for all purchases, if requested. 

 
This requirement shall not apply to programs, services, or activities for which the City is 
under written contractual agreement.  Any such requirement shall be dictated by the terms 
of said agreement. 

 
Failure of an organization or individual to provide a proper report and documentation of 
allowable incurred expenses may result in denial of future funding support requests. 

 
E. El Toyon Park 

 
The use of El Toyon Park for special events is prohibited. 

 
F. Use of Mobile Stage 

 
The mobile stage shall be used only on City parklands, and/or other public property within 
the limits of National City.  Any events outside this purview and requesting use of the City 
stage must apply through the special event process. The USER of the stage shall be 
responsible for any damage to the unit resulting from carelessness or misuse. 

6
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TITLE: City Support for Special Events, Activities, Programs and Services POLICY 802 

ADOPTED:   October 3, 2006 AMENDED: February 4, 2020 
January 19, 2021 

 

 

RELATED POLICY REFERENCES: 
 

City Council Policy # 704 – Limitation on City Approved Special Events within the City 

City Council Policy # 801 – Field and Facility Rules and Regulations 

7
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TITLE: City Support for Special Events, Activities, Programs and Services POLICY 802 

ADOPTED:   October 3, 2006 AMENDED: February 4, 2020 
January 19, 2021 

 

 
ATTACHMENT “A” 

NATIONAL CITY CO-SPONSORED EVENTS 
 

Event Title Organizer Timing 

National City International Mariachi 
Festival 

National City Chamber of 
Commerce 

March 

Granger Jr. High Cultural Fair Granger Jr. High Spring 

Job Fair N.C. Chamber of Commerce Spring 

July 4th Carnival National City Host Lions Club July 

Mabuhay Festival Mabuhay Festival June 

Las Palmas 5K and 1 Mile Walk Las Palmas Elementary School June 

Blood Drive American Red Cross June 

Auto Heritage Days N.C. Chamber of Commerce August 

 Relay for Life American Cancer Society July 

Bayside Brew &Spirits Fest  N.C. Chamber of Commerce  September  

   
 OneSight Vision Clinic N.C. Host Lions Club October 

Salute to Navy N.C. Chamber of Commerce October 

Maytime Band Review Maytime Band Association October 

Sweetwater High Homecoming Sweetwater High School Fall 

Community Concert Band Series 
(up to 4 concerts annually/per year) 

N.C. Community Concert Band Quarterly 

Spirit of the Holidays N.C. College Campus Lions December 

Christmas with Kids Christmas with Kids December 

 
 
 

Note: Co-sponsored events that reoccur on the same date, or weekend, each year will maintain “first rights” to their 
date if the special event permit application is received within five months of the recurring event date. After the five- 
month application deadline, other interested parties will be able to apply. Events scheduled on recurring weekends (such 
as the 1st, 2nd, 3rd, 4th, or 5th weekend of a month) will be defined by the first date of the event is open to the public. 

8
121 of 176



TITLE: City Support for Special Events, Activities, Programs and Services POLICY 802 

ADOPTED:   October 3, 2006 AMENDED: February 4, 2020 
January 19, 2021 

 

 
ATTACHMENT “B” 

NATIONAL CITY SPONSORED EVENTS 
 

Event Title Organizer Timing 

Movies in the Park Community Services Summer 

NC Gets Active Community Services Quarterly 

Summer Concerts Community Services Summer 

Miss. National City Pageant Community Services July 

National Night Out Police, Community Services, FFA August 

9/11 Remembrance Ceremony Fire September 

State of the City Mayor’s Office Fall 

Family Tennis Day Community Services October 

Annual Volunteer Dinner Community Services Fall 

Dia de los Muertos Mayor’s Office  Oct/Nov 

Veteran’s Day City Manager’s Office  November 

 
 

 

 

 

Turkey Giveaway Mayor’s Office November  

A Kimball Holiday Community Services   December 

Community Service Day Community Services April 
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City Council Policy #802 
“City Support for Special Events”

Proposed Policy Revisions 

ATTACHMENT 3

10
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Council Policy #802 

Background:

 The City Council is concerned with the increasing cost of 
City support of special events, examples of which are 
concerts, festivals, parades and sporting events which 
take place at City parks and facilities or in City streets 
and rights-of-way.  The Council notes that City support is 
not specially budgeted and is provided through the 
reduction in the level of services for budgeted programs.  
The Council also recognizes that special events are a 
major part of that special lifestyle that defines National 
City’s history and makes our City unique.   

11
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Policy 802 Committee Members:

 Mayor Alejandra Sotelo-Solis

 Councilmember Mona Rios

 Community Development Director Armando Vergara

 Community Services Recreation Superintendent Audrey 
Denham

 Public Works Park Superintendent Victor Uribe 

 Mayoral Executive Assistant Nancy Valdivia-Ochoa

 Neighborhood Services Manager Joseph Olson 

12
125 of 176



“CITY SPONSORED EVENT” is defined as an annual 
community-wide event that is planned and managed by 
one or more City departments. The current City 
sponsored events list is considered grandfathered and 
will not need to apply annually for approval. These 
events will not require a secondary City Council 
approval through the TUP or Special Event process. 
City Staff will process event applications and the City 
Council will be updated of these events annually and/ 
or on a quarterly basis.

Definition of City-Sponsored Event
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“CITY CO-SPONSORED EVENT” is defined as an 
annual event that occurs within the boundaries of 
National City.  The co-sponsoring agency must be a 
National City non-profit or branch thereof and the event 
must benefit National City and its residents. 
Applications must be submitted as a special event 
application to the Neighborhood Services Division, 
deadlines are noted annually.  The current City co-
sponsorship events list is considered grandfathered 
and will not need to apply annually for approval.

Definition of City Co-Sponsored Event
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Committee Goals:

 Review and recommendation of sponsored or co-
sponsored events which are no longer applicable or can be 
added.

 Establish a specific set of parameters for sponsored & co-
sponsored events and how Council approves.

 Create an annual approval list for sponsored & co-
sponsored events to be presented to Council.

 Execute a process where new applicants requesting co-
sponsorship can apply and be considered.
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Summary of recent policy changes:

 In 2020, the Committee instituted changes to the Council 
802 policy, which were:

A. Prohibit any political activities during City co-sponsored 
events, including campaign/political information booths, 
messaging, banners, or support of any political candidate.

B.  Any co-sponsored organization on the event list that had 
not held an event in three (3) years shall be withdrawn from 
the co-sponsored list for the following year.  
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Committee Proposed Revision:

 For 2021, the Committee recommends no changes to the 
policy, but proposed adding a new event to the City’s 
Sponsored Event List:  The Turkey Giveaway hosted by the 
Mayor’s Office, scheduled in the fall of 2021.
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Next Steps:

 Council comments and finalization.
 Approve resolution.
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Comments & Questions?
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RESOLUTION NO. 2021 -  

 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
AUTHORIZING THE AMENDMENT OF CITY COUNCIL POLICY 802, “CITY SUPPORT 
FOR SPECIAL EVENTS, ACTIVITIES, PROGRAMS AND SERVICES,” ADDING 
EVENTS TO THE SPONSORED AND CO-SPONSORED LIST 
 

 
  BE IT RESOLVED, by the City Council of the City of National City that City Council 
Policy No. 802, entitled “City Support for Special Events, Activities, Programs and 
Services” is amended as recommended by the Director of Neighborhood Services. 
 
  BE IT FURTHER RESOLVED, by the City Council of the City of National City that 
the amended Policy attached hereto as Attachment “A” and by reference incorporated 
herein. 
 

PASSED and ADOPTED this 19th day of January, 2021. 
 

 
  
Alejandra Sotelo-Solis, Mayor 

ATTEST: 

  
Luz Molina, City Clerk 
 
APPROVED AS TO FORM:  

  
Charles E. Bell Jr., City Attorney 
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The following page(s) contain the backup material for Agenda Item: Fiscal Year 2020 4th 
Quarter General Fund Budget Review. (Finance) 
Please scroll down to view the backup material. 
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City Council Staff Report 
 

January 19, 2021 
 

ITEM 
  
Staff Report: Fiscal Year 2019-20 General Fund Budget in Review  
   
BACKGROUND 
 
As part of the City of National City’s Strategic Plan objective to provide timely and transparent 
information, this staff report to the City Council presents an update on the City’s financial 
operations for fiscal year-end 2019-20. 
 
DISCUSSION 
 
Budgets are projections based on known and anticipated future revenues and expenditures.  
Throughout the year, staff monitor and analyze revenues and expenditures, develop projections, 
and provide periodic financial reports to the City Council, City Manager, and department 
directors.  This report summarizes the unaudited revenues and expenditures for the entirety of 
fiscal year 2019-20 and shows their impact on fund balance compared to the corresponding 
budgeted amounts for the year. 
 
 
Fiscal Year 2019-20 - Revenues 
 
On March 11, 2020 COVID-19 was declared a global pandemic by the World Health 
Organization.  On March 15th, Governor Gavin Newsom ordered all non-essential businesses in 
the state of California to be closed and later ordered many other businesses, including dine-in 
restaurants, to cease indoor operations 
 
As expected, the actions mentioned above have impacted the revenues of the cities throughout 
the state, including the City of National City.  The City receives revenues from various sources, 
some of which, such as various taxes and certain fees, are general purpose revenues and provide 
unrestricted cash that may be used at the City’s discretion.  Other revenues are dependent upon 
the City delivering specific services, such as issuing building permits, and some, such as grant 
funds, are designated for specified purposes, such as capital projects or certain law enforcement 
activities.  Actual general fund revenues for fiscal year 2019-20, listed by source in the table 
below, were more than their combined budgeted total by approximately $4.8 million. 
 
 
 
 

137 of 176



Page 2 
Staff Report – Fiscal Year 2019-20 General Fund Budget in Review 
January 19, 2021 
  
 
Fiscal Year-End Revenue Totals 

 

1 adopted budget, plus budget adjustments  
2 reflects reduction for property tax allocation to the Library and Parks Maintenance funds  

 
The City has seen a decrease in sales and use tax revenue as a result of temporary business 
closures.  Sales & use tax, and district transactions & use tax revenues combined totaled $30.2 
million for fiscal year 2019-20.  This represents a $448,000, or 1.5%, shortfall from the budgeted 
amount and also fell below that of fiscal year 2018-19, with receipts in the general consumer 
goods, restaurants and hotels, and autos and transportation sectors falling below expectations.  
Sales & use tax allocations from the county pool also fell below fiscal year 2018-19 levels.  The 
district transactions & use (“Prop ‘D’”) tax revenues brought in $142,000 less than budgeted, due 
to declines in nearly all sectors.  In both cases, total revenues for the year were impacted by the 
ongoing COVID-19 pandemic. 
 
Property Tax exceeded the fiscal year 2019-20 budget by $86,000 or 3.9%.  This amount takes 
into account the portion of property tax revenue allocated to the Library and Parks Maintenance 
funds and was not impacted by the COVID-19 pandemic.  Any impact of the pandemic on 
property tax revenues will likely not be known for at least another twelve to eighteen months. 
 
Property tax in lieu of vehicle license fee (VLF) revenue ended the year $178,000 or 2.5% above 
its budgeted amount.  This revenue, which is tied directly to the annual reported change in 
assessed value, has consistently climbed over the past five years.  
 
The “Other Revenues” category includes various accounts related to ongoing City operations, 
one-time events, and capital projects reimbursements.  Revenues in this category exceeded the 
budget by $5.0 million primarily due to the following: 

 Investment related earnings exceeded budgeted amounts by $1 million of which 
approximately $325,000 pertains to earnings on the Pension and OPEB trusts held by 
PARS. 

 Unanticipated CARES Act funding from the County of $1.1 million to offset COVID-19 
related expenditures. 

Revenue Source 

FY2019-20 
Adopted 
Budget 

FY2019-20 
Adjusted 
Budget1 

FY2019-20 
Actual  Variance 

Sales & Use Tax $18,690,000 $ 18,690,000 $ 18,384,227 $ (305,773) 
District Trans & Use Tax 11,965,000 11,965,000 11,822,718 (142,282) 
Property Tax2 2,200,893 2,200,893 2,286,722 85,829 
Property Tax in Lieu of 7,000,000 7,000,000 7,178,195 178,195 
Other Revenues 15,201,825 15,288,825 20,303,514 5,014,689 
Transfers In 6,000 6,000 5,500 (500) 
Total $55,063,718 $ 55,150,718 $ 59,980,876 $   4,830,158 
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 $969,000 in revenue related to expenditures for the Westside Infill Transit-Oriented 
Development (“WI-TOD”) improvements capital project (Paradise Creek Park).  
Revenue directly related to capital projects, unlike appropriations, is not automatically 
carried forward, so while revenue for this project was not budgeted for fiscal year 2019-
20, the amount recorded totally offsets expenditures on the project. 

 Revenue related to the Paradise Creek Park Site Remediation project exceeded budget by 
$1.3 million. The revenue earned on this project, as for the WI-TOD Improvements 
Project, offsets the expenditures on the project.  

 Successor Agency residual balance distributions exceeded the budget by $1.0 million as a 
result of the Successor Agency requiring less Redevelopment Property Tax Trust Fund 
(RPTTF) revenues than would otherwise have been required because of unspent RPTTF 
allocations in prior periods.   
 

The increases above are partially offset by the following decreases: 
 

 Overtime reimbursements for the Fire Department strike team’s participation in fighting 
various wildfires throughout the State were $652,000 less than the budgeted amount as a 
result of less requests for assistance than planned. 

 The Fire/Life Safety Annual Inspection Fee revenue fell $142,000 short of the budgeted 
amount. This fee is required to be paid at the time business licenses are established or 
renewed.  The basis for the amount of budgeted revenues is under review. 

 Transient Lodging Tax revenues were $77,000 below budget due to a decline in tourism 
activity associated with the COVID-19 pandemic. 

 
Fiscal Year 2019-20 - Expenditures 
 
As of June 30, 2020, General Fund expenditures totaled $61.3 million, $9.2 million less than the 
adjusted budget of $70.4 million.  Expenditure variances are summarized by category in the table 
below.   
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FY 2020 Year-End Expenditure Totals 
 

Expenditure Type 

FY2019-20 
Adopted 
Budget 

FY2019-20 
Adjusted 
Budget1 

FY2019-20 
Actual  Variance 

Personnel Services $41,379,055 $ 41,389,121 $ 39,413,765 $(1,975,356) 
Maintenance & 6,691,406 7,351,762 6,699,212 (652,550) 
Capital Projects 5,239,827 12,454,412 6,439,954 (6,014,458) 
Internal Service Charges 7,270,695 7,270,695 7,145,695 (125,000) 
Transfers Out 1,924,479 1,938,479 1,553,566 (384,913) 
Total $62,505,462 $ 70,404,469 $ 61,252,192 $(9,152,277) 

 

1 adopted budget total, plus budget amendments, encumbrances, & capital projects appropriations carried forward from previous fiscal year(s) 

 
Personnel Services costs were $2.0 million less than budgeted due to vacant positions and related 
salary savings of $681,000 in Police, $537,197 in Fire, $253,000 in Engineering/Public Works, 
and $214,000 in Finance. 
 
Maintenance & Operations (“M&O”) savings of $653,000 were realized across various accounts 
but particularly in Contract Services ($701,000); Professional Services ($197,000); and Training, 
Travel & Subsistence ($124,000).  These savings were partially offset by a $200,000 payment to 
South County Economic Development Council for small business loans and $406,000 in 
unbudgeted expenditures to record the distribution of proceeds from the sale of the H&M 
Goodies Property by redevelopment dissolution law.  Most of the proceeds from the sale of this 
former Redevelopment Agency property were payable to other taxing entities. 
 
The capital projects category had a variance of $6.0 million between the budget and actuals.  
This $6.0 million does not represent savings.  Rather, it is the sum of as yet unspent monies on 
specifically authorized capital projects, the largest amounts being $1.9 million for Facilities 
Upgrades projects, $1.8 million for the WI-TOD park project, and $1.1 million for the Paradise 
Creek Park Remediation Project.  As is practice, the unspent capital project appropriations have 
been carried over on a project-by-project basis to fiscal year 2020-21. 
 
Transfers In/Out 
 
While technically not revenues and expenditures, transfers in and out of the General Fund 
contribute to fund balance increases and decreases, respectively (See Fund Balance Change table 
below.).  While actual transfers-in did not materially differ from the budget, combined transfers-
out to the Library and Parks Maintenance funds were $385,000 less than the budgeted amount.  
The funding sources for the Library and Parks Maintenance funds include a portion of the 
property tax received by the City, miscellaneous program revenues and a transfer from the 
General Fund that fills the gap between the first two funding sources and the expenditure 
requirements for the two funds.  At the end of the fiscal year, actual expenditures and revenues 
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are reviewed for the two funds, and to the extent that there are expenditure savings or greater 
than expected revenues, the transfer from the General Fund is adjusted accordingly.   
 
Net Impact on Overall Fund Balance 
 
The table below combines the above revenue and expenditure tables and incorporates the 
transfers in and transfers out, to compare the adjusted budget’s impact on fund balance to the 
actual impact on fund balance.  Actual fiscal year 2019-20 revenues, expenditures, and transfers 
resulted in an estimated decrease of $1.3 million in the overall fund balance of the General Fund, 
as compared to the adjusted budget’s usage of $15.3 million.  This variance is primarily due to 
the unspent capital projects appropriations and operational savings discussed above. 
 
Fund Balance Change – Actual vs Budget (Estimated) 
 

 
FY 2019-20 

Actual 
(Estimated) 

FY 2019-20 
Adjusted 
Budget Variance 

Revenues $59,975,376 $55,144,718 $4,830,658 
Transfers In 5,500 6,000 (500) 
Total Revenues & Transfers In $59,980,876 $55,150,718 $4,830,158 
    
Expenditures $59,698,626 $68,465,990 $(8,767,364) 
Transfers Out 1,553,566 1,938,479 (384,913) 
Total Expenditures & Transfers Out $61,252,192 $70,404,469 $(9,152,277) 
    
Fund Balance Gain/(Usage) (1,271,316) (15,253,751)  
    
Beginning Fund Balance $49,004,355 $49,004,355  
    
Ending Fund Balance $47,733,039 $33,750,604  

 
In accordance with Governmental Accounting Standards Board (“GASB”) Statement Number 
54, fund balance is classified into five categories, non-spendable, restricted, committed, 
assigned, and unassigned, based primarily on the extent to which the use of resources is 
constrained.  The table below reflects the estimated changes in each category of fund balance 
within the General Fund from June 30, 2019 to June 30, 2020.  The balances are dependent not 
only upon the results of operations, i.e., revenues and expenditures, but also upon changes in 
such things as liabilities accrued for employee benefits and unspent appropriations carried over 
to the succeeding fiscal year. 
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Fund Balance by Component (Estimated) 
 

 FY 2018-19 FY 2019-20 Change 
Non-spendable $5,010,267 $3,926,499 ($1,083,768) 
Restricted 2,304,908 10,129,479 7,824,571 
Committed 15,150,517 13,350,077 (1,800,440) 
Assigned 12,865,120 5,145,357 (7,719,763) 
Unassigned 13,673,543 15,181,627 1,508,084 
Total  $49,004,355 $47,733,039 ($1,271,316) 

 
 
Summary of fund balance changes by category: 

Non-spendable – fund balance representing assets which are not in spendable form, such as 
real property.  The decrease in non-spendable was the result of the sale of the H&M Goodies 
property. 
Restricted – category with spending constraints stipulated either “externally” by the provider 
of the assets or by law.  For the City, this category reflects the amounts invested with PARS 
for the Pension and OPEB trusts and a reserve equivalent to the subsequent fiscal year’s debt 
service requirement.  The increase from fiscal year 2018-19 of $7.8 million results from the 
Council’s decision to create a pension trust and allocate $4.4 million to it and to increase the 
existing OPEB trust by $3.1 million, which resulted in $7.5 million being reclassified from 
the assigned fund balance category to the restricted category.  In addition, investment 
earnings of approximately $324,000 contributed to the gain in this category.  
Committed – total of resources which have internally imposed restrictions mandated by 
formal action of the City Council.  This category comprises the City’s $9.1 million Economic 
Contingency Reserve and the Facilities Maintenance Reserve (“FMR”).  The $1.8 million 
decrease in this category reflects the amount spent from the FMR during fiscal year 2019-20 
on the “Facilities Upgrades Tier 1” capital project.  The total amount authorized for the year 
was $3.665 million, and as is the normal practice for CIP projects, the unspent appropriations 
of $1.865 million funded by the FMR in fiscal year 2019-20 have been carried over to fiscal 
year 2020-21.  After adjusting for the carryover amount, the unappropriated balance in the 
FMR is $3.4 million. 
Assigned – assets constrained by the Council’s intent that they be used for specific purposes 
but not meeting the more strict criteria for classification as restricted or committed.  Of the 
$5.1 million total as of June 30, 2020, approximately $3.6 million represents employee 
benefit liabilities and $1.5 million represents designated, but as yet unspent, amounts for 
capital projects and purchase orders carried forward from the fiscal year 2019-20.  The 
decrease of $7.7 million from fiscal year 2018-19 is the result of reclassifying $7.5 million to 
the restricted category for the OPEB and pension trusts as noted above and to a $0.2 million 
decrease in the amount required for compensated absences.  The amount being carried over 
for capital projects and purchase orders is approximately the same as the prior year. 
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Unassigned – total of spendable amounts not allocated to the other fund balance categories 
and which is available for use at the City Council’s discretion.  Unassigned fund balance is 
estimated to have increased by $1.5 million due to operational savings and better than 
anticipated revenues as discussed above. This $1.5 million increase compares favorably to 
the anticipated use of $5.5 million of unassigned fund balance in the fiscal year 2019-20 
adjusted budget. 

 
 
Conclusion 
 
The City’s General Fund’s overall fund balance remains relatively stable, especially with respect 
to certain components including the Economic Contingency Reserve and the amounts that have 
been set aside for Pension and OPEB liabilities.  Spending from the Facilities Maintenance 
Reserve remains judicious and the unassigned fund balance has increased over the prior fiscal 
year as a result of a combination of better than expected revenue and operational savings.    
Factors likely to affect fund balance levels in the future include the following: 

 Actuarial adjustments by the California Public Retirement System (CalPERS) are 
expected to require increases in the City’s employer contribution to employee pension 
funds into the foreseeable future.   

 The need for continued stewardship of the City’s infrastructure, facilities, and historic 
and cultural assets.   

 Future labor negotiations with the City’s represented labor groups.  Increases in 
compensation without corresponding revenue growth will impact the fund balance. 

 The duration and ultimate impact of the COVID-19 pandemic on the residents of the 
City, property owners in the City, and those doing business in the City. 

 
 

RECOMMENDATION 
 
Accept and file this staff report. 
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City's 2020-2025 Strategic Plan. (City Manager) 
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2020-2025 Strategic Plan

7 Strategic Focus Areas

 

Balanced Budget and Economic Development

Communication and Outreach

Health, Environment, and Sustainability

Housing and Community Development

Parks, Recreation and Library

Public Safety

Transportation Choices and Infrastructure 

148 of 176



Balanced Budget and Economic Development

Maximize economic development strategies.

Partner with other public agencies and non-profits to increase revenue and
augment services.

Manage pension and other employee expenses.

Optimize City assets and lease property when appropriate.

Communication and Outreach 

Connect the community with timely and transparent information.

Increase meaningful outreach through quality engagement.

Improve emergency preparedness and public noticing.

Promote educational and economic oppurtunities.

Health, Environment, and Sustainability 

Update and implement the Climate Action Plan.

Support a healthy community through active living and healthy eating.

Create health and education hubs around major transit stops.

Support an age-friendly community.

Housing and Community Development 

Pursue new housing options at all income levels.

Ensure preservation of existing affordable housing stock.

Streamline permitting and improve code compliance.

Enhance role in reducing homelessness. 149 of 176



Parks, Recreation, and Library

Improve outreach and increase participation.

Organize community events and support other gatherings.

Seek reliable funding and synergize with south bay partners.

Develop volunteer program and community services plan.

Public Safety

Reduce overall crime and illegal activity.

Improve operational readiness and community resilience.

Enhance recruitment and retention and promote public safety pipeline.

Expand community engagement and increase visibility.

Transportation Choices and Infrastructure 

Expand mobility choices by improving access to transit, biking, walking, rolling,
and parking management.

Improve traffic safety through traffic calming and safe routes.

Update capital needs assessment and funding strategies.

Maintain infrastructure and establish measurable targets.
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2020-2025 Strategic Plan

 Plan covers five year period. City Council updates every two years. 

 Current plan adopted by City Council December 3, 2019.

 Public Outreach & Development
 September and November 2019 Council Workshops.

 Public Survey – October 2019.

 Open House and Community Forum.

 Neighborhood Council Meetings.

 Integrated Plan Elements into the 2020/21 Operating/CIP Budgets

 Created the City’s Mission Statement – 7Cs Pledge
 Pledge to Provide Customer Service through a Culture of Courtesy, 

Collaboration, Communication and Commitment to Our Community.
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7Cs Pledge

We Pledge to Provide Customer Service 

through a Culture of…

Courtesy 

We treat everyone with dignity and respect.

Collaboration 

We work to achieve common goals and value our differences. 

Communication

We communicate openly, honestly, and with clear, consistent messages.

with a Commitment to Our Community!
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7 Strategic Focus Areas

 Balanced Budget and Economic Development

 Communication and Outreach

 Health, Environment, and Sustainability  

 Housing and Community Development  

 Parks, Recreation and Library

 Public Safety

 Transportation Choices and Infrastructure
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Balanced Budget & Econ. Dev

 Maximize economic development strategies.
 Held ED COVID-Recovery roundtables with business community. 

 Awarded $200K in COVID relief grants to local businesses. 

 Partner with other public agencies and non-profits to increase revenue 
and augment services.
 Worked with Port to finalize the Balanced Plan and move forward to EIR process. 

 Strengthening collaboration with SWC SBDC and Chamber of Commerce.

 Manage pension and other employee expenses.
 Council approved validation process for pension obligation bonds.

 Transferred $8M to committed fund balance for pension obligations.

 Optimize City assets and lease property when appropriate.
 Executed agreement with CarMax to develop a retail auto sales location.

 Will return to City Council on February 2 with update on all real estate assets.
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Communication & Outreach

 Connect the community with timely and transparent information.
 COVID Response Strike Teams and social media team distributed information on changes to 

County Health Orders. 

 Transitioned City Council and Boards/Commissions to virtual Zoom format.

 Increase meaningful outreach through quality engagement.
 Expanded AROW Program to include outdoor seating, notifying local businesses of 

availability. 

 Engaged community through TODO, Focused GPU, Age-Friendly Communities efforts.

 Improve emergency preparedness and public noticing.
 Expanded staff to distribute social media updates and amplify messaging on COVID health 

and Bonhomme Richard ship fire responses. 

 Redesigned “Nat City News” citywide newsletter, increasing email signups by 1,241 for a 
total of 3,475. 

 Promote educational and economic opportunities
 Signed Letter of Intent (LOI) with UCSD to create HUB around 24th St Transit Station.

 Library partnered with outside agencies to provide additional programs: San Diego Futures 
Foundation (technology classes) and San Diego Council on Literacy (book giveaways).
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Health, Environment, and Sustainability 

 Update and implement the Climate Action Plan.
 Climate Action Plan update in process, included with the FGPU. 

 Support a healthy community through active living and healthy eating.  
 Awarded $1.8 million Federal CARES Act CDBG-CV funds to create a 

central community hub for COVID-19 services, rental and utility 
assistance, economic and workforce development services, virtual 
literacy services, and fair housing and tenant landlord mitigation. 

 Entered into an agreement with Olivewood Gardens for the 
maintenance and operation of Paradise Creek Community Garden. 

 Moved Nutrition Center operations to newly remodeled Nutrition Center 
and increased home delivered meal distribution by 72% due to COVID-
19. 

 Partnered with Feeding San Diego to provide 225 free youth meals 
every weekday. 

 Secured a grant to remodel the MLK Kitchen to create a community hub 
for health and wellness. 
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Health, Environment, and Sustainability 

 Create health and education hubs around major transit 
stops.
 City approved a Disposition and Development Agreement 

with Community HousingWorks and San Ysidro Health for the 
development of the Kimball Highland Master Plan, including 
145 affordable housing units, a new senior center to be 
operated by the City, all-inclusive care for the elderly, and a 
federally qualified health center. 

 LOI with UCSD.
 Support an age-friendly community.
 Awarded SD Foundation/AARP grant for public outreach on 

Age Friendly livability in City. 
 Awarded $50,000 grant SD Foundation grant for Senior 

Saturdays intergenerational outreach at Kimball Park. 

8
159 of 176



Housing and Community 
Development 

 Pursue new housing options at all income levels.
 Engaged community in development of General Plan update, and Sixth Cycle of 

Housing Element, streamlining development standards.

 Ensure preservation of existing affordable housing stock.
 Approved an Affordable Housing Density Bonus Agreement for Kimball Courtyards to 

develop a total of 133 low-income rental housing units.

 Streamline permitting and improve code compliance.
 Implementing Cityworks Enterprise software and process changes to improve 

permitting and compliance with Code Enforcement, Building, Planning and Fire.

 Creating multi-departmental internal Civil Abatement Task Force to address 
recalcitrant Code Enforcement cases with City Attorney’s Office.

 Enhance role in reducing homelessness.
 Implemented temporary eviction moratorium to prevent homelessness.

 Awarded $393,191 annually for the next five years from the Permanent Local Housing 
Allocation (PLHA) Program to help support local affordable housing and homeless 
services initiatives
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Parks, Recreation and Library

 Improve outreach and increase participation.
 Created new Virtual Library website focused on electronic resources and 

online/remote programs and activities, including literacy distance instruction, 
Zoom computer classes, remote activities/programs for all age groups.

 Created online virtual Recreation page, offered virtual music classes, hosted 
youth day camp and field trips for 12 youth, made social calls to 390 seniors, and 
mailed activity packets to 340 seniors. 

 Provided curbside book pickup (1,539 requests placed for 9,490 books checked 
out), telephone reference (1,563 phone reference questions), and continued 
access to the Library Computer Center.

 Library partnering with UCSD Extension to roll out new youth STEAM Projects. 

 Organize community events and support other gatherings.
 Launched contactless Special Holiday Events at Library (Halloween Drive-thru, 

Holly Jolly Santa). 

 Comm. Services hosted following events: virtual Earth Day, virtual Marathon and 
Scavenger Hunt, Summer Kickoff, Halloween Drive In Movie and Pumpkin 
Carving and Costume Contests, Turkey Trot, and the Santa Cruise. 
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Parks, Recreation and Library

Seek reliable funding and synergize with South Bay 
partners. 
 Secured two grants to implement a technology lending program (laptops 

and hotspots for tutors and literacy learners): CDBG-CV ($51,500) and 
Neighborhood Reinvestment Program ($35,000).

 Reduced pool operating expenses and increased pool revenues to 
achieve a net neutral budget. 

Develop volunteer program and community services 
plan.
 Developing Community Services vision, mission and work plan. 

 Utilized AARP volunteer pool to serve as literacy tutors. 
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Public Safety

 Reduce overall crime and illegal activity.
 Mid-year decrease in certain violent and property crimes.

 Reducing crime and calls for service with quality of life programs such 
as the HOT (Homeless Outreach Team) and the potential partnership 
with the County to implement Mental Crisis Response Teams (MCRT).  

 Improve operational readiness and community resilience.
 Engine 31 put into service.

 Significant investment in firefighter safety with new breathing apparatus.

 Updated the Dispatch/Communications Center Emergency 911 System.

 Added the ability to receive Text to 911 messages.

 Continue to modernize the fleet and equipment.
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Public Safety

 Enhance recruitment and retention and promote public safety 
pipeline.
 Obtained 3-year SAFER Grant to restart hiring for Fire Department.

 Approved and recruited “call-takers” to support dispatch and build a 
pipeline of future dispatchers.

 Expand community engagement and increase visibility.
 PD provided Thanksgiving Meals and Christmas gifts/meals to National 

City families.

 Chief’s Community Advisory Group and Faith Based Group during our 
regular scheduled virtual meetings. 

 PD increased social media presence to keep the community informed of 
critical incidents/public education. 

 Increased participation in flu clinic at Station 34 from 350 to 1,900.
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Transportation Choices and Infrastructure

 Expand mobility choices by improving access to transit, 
biking, walking, rolling, and parking management.
 Completed public outreach for development of 24th Street Transit 

Oriented Development Overlay Project (TODO). 

 Completed the Homefront to Waterfront Study to improve transit, bicycle 
and pedestrian connections between Downtown National City and Naval 
Base San Diego and the Marina District.

 Improve traffic safety through traffic calming and safe routes.
 Completed the Integrating Neighborhoods with Transportation Routes 

for All Connections (INTRAConnect) Project Caltrans Sustainable 
Transportation Planning Grant which included conceptualization of “10-
minute neighborhoods” where residents can reach their essential 
destinations in their daily and weekly trips within a 10-minute walking 
distance. 
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Transportation Choices and Infrastructure

 Update capital needs assessment and funding strategies. 
 Completed design, and awarded a construction contract for Roosevelt 

Avenue Corridor Smart Growth Revitalization Awarded citywide Pavement 
and Traffic Control Management Program Citywide with target completion 
late 2021.

 Completed ADA Transition Plan Update. 

 Maintain infrastructure and establish measurable targets.
 Completed $4.1 million Euclid Avenue Bicycle and Pedestrian 

Enhancements project for traffic calming converting four travel lanes to 
two travel lanes southbound, and one lane northbound.

 Completed $1.6 million P-1 Sewer Line Replacement of 1500 linear feet 
of 8” sewer pipe with 12” pipe.

 Completed Palm Avenue and E. 16th Street Road Rehabilitation 
projects. 
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Continued COVID-19 Response

2020

 COVID Emergency Order March 12

 Mandatory Mask Order 

 PPE Distribution/City Modified Staffing Operations Plan 

 Business Education/Outreach/Support 

 Resident Testing, Tracing, Treatment Education Campaign

2021

 Historic Vaccination Campaign / PODs infrastructure

 Education/Outreach

 Relief and Recovery Efforts
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2021 City Calendar

January 2021 – City Council reviews City Strategic Plan.

February – City Council adopts Budget Priorities.

March  - Port Balanced Plan EIR released for public review. Mid-Year 
Budget Review.

April 21 (tentative) – City Council Budget Workshop. 

May – Labor Negotiations begin MEA/FFA/POA. Housing Element 
due to State HCD.

May 5 (tentative) – City Council Budget Workshop and Neighborhood 
Council Presentation (date TBD).

June 3 – City Council Budget Adoption.
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2021 City Calendar

July 1 – 2021/22 Fiscal Year begins. 

September 17 – City’s 132 Anniversary of City’s incorporation.

October – Update of City Council Policies.

November/December – Strategic Plan Update Workshop to be held.

December 31 – Labor Agreements expire. 
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City Council
Comments/Questions?
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