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CITY COUNCIL 9.D
13
CITY OF LYNNWOOD
CITY COUNCIL

TITLE: Interlocal Agreement - Expenditure Authorization
DEPARTMENT CONTACT: Cathy Robinson, Executive Office
SUMMARY:

Authorize the Police Department to spend up to approximately $574,000 per year with the City
of Kirkland Jail for housing inmates during construction of the new Community Justice Center.

PRESENTER:

Cathy Robinson, Procurement & Contacts
ESTIMATED TIME:

0

BACKGROUND:

During construction of the new Community Justice Center, the Lynnwood Jail is currently not
housing inmates. Inmates are being housed at other contracted facilities, primarily the
Snohomish County Jail and the South Correction Entity (SCORE) in Des Moines. The City
also has a contract in place with the Kirkland Jail for two beds per day.

Kirkland has indicated they have availability to provide additional jail bed capacity for
Lynnwood. Kirkland charges the City a flat daily rate of $131, with no additional fees.
Reviewing current rate structures, utilizing the Kirkland Jail avoids additional varying costs
based on the type of inmate. Based on current inmate housing numbers, housing inmates at
the Kirkland facility would not result in increased costs. The current police department has
appropriation for housing inmates with this agreement. SCORE is the furthest from Lynnwood
of our currently used housing options.

The original 2 bed usage at Kirkland was not estimated to exceed $100,000 and did not
require council approval. Increasing the bed usage with Kirkland from 2 beds, to up to an
estimated 12 beds per day, results in an estimated cost of $574,000 per year until the
Community Justice Center facility is completed. Using the Kirkland Jail facility as the primary
housing location, it is anticipated to reduce overall daily housing costs during the construction
period, based on current inmate housing numbers.

SUGGESTED ACTION:



Authorize the Police Department to spend approximately $574,000 per year with the City of
Kirkland Jail for housing inmates during construction of the new Community Justict¥ Center.

FUNDING:

Funding for contracting the housing of inmates during Community Center Construction is
included in the Police Department current adopted budget.

DEPARTMENT ATTACHMENTS

Description:

Procurement Report - Contract 2529 Expenditure Authorization.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1214703/Procurement_Report_-_Contract_2529_Expenditure_Authorization.pdf

Procurement Report

#2529 Interlocal Agreement Kirkland Jail
Services

Purpose of Contract:

The Lynnwood Jail is closed during construction of the new Community Justice Center. The City has interlocal
agreements established with various governmental entities for inmate housing services. The City of Kirkland
Jail facility is one of the governmental facilities.

Estimated cost:

Originally the City anticipated using the Kirkland jail facility in a limited capacity of 2 beds, with an estimated
annual cost of less than $100,000, which did not require Council approval. In reviewing the daily cost of all
inmate housing facilities options, it was determined the Kirkland Jail at a daily flat rate of $131, with no
additional fees, provided the most advantageous daily housing cost.

Increasing the number of beds at the Kirkland Jail from 2 beds to 8, up to a possible 12, the estimated annual
cost under the Kirkland Jail agreement would be $574,000.

Advanced Planning:

Snohomish County and SCORE have additional varying fees in addition to their daily bed cost. The Kirkland
Jail facility has a flat daily rate. The Police Department worked with the Kirkland Jail regarding the possibility
of increasing the number of inmate housing beds.

Method of Procurement:
An interlocal agreement for Kirkland housing inmate services was executed in December 2021.

Type of Contract: One time buy? Services?

This is a onetime interlocal agreement for inmate housing services.

Term of Contract:
The estimated term of the agreement is through December 31, 2024.

Solicitation: N/A

Recommended Action:

Approve expenditure costs related to the City of Kirkland Jail for inmate housing services up to approximately
$574,000 per year during construction of the new Community Justice Center facility.

Procurement Officer: Cathy Robinson, Procurement & Contracts
Date: January 12, 2022
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CITY COUNCIL 9.E
te

CITY OF LYNNWOOD
CITY COUNCIL

TITLE: Consultant Contract Amendment
DEPARTMENT CONTACT: Cathy Robinson, Executive Office
SUMMARY:

Construction Administration services for construction of the new Community Justice Center
Construction facility requires a time extension and cost increase.

PRESENTER:

Cathy Robinson, Procurement and Contracts
ESTIMATED TIME:

0

BACKGROUND:

There was a delay in award and starting construction of the new Community Justice Center
facility. The delay resulted in a revised overall construction timeline. The City requires
construction administration support services during construction and through project closeout.

SUGGESTED ACTION:

Authorize the Mayor to execute Contract Amendment 7 with Mackenzie Engineering, Inc., in
the amount of $231,040 and extend the contract term through April 30, 2024.

PREVIOUS COUNCIL ACTIONS:

Council approved Phase | of design contract 3111 in September 2019, for $1,072,000. Six
amendments have since been authorized. Those amendments include fire flow testing, adding
Phase Il and Il design and construction administration, mezzanine design, special task group,
design modifications and an ADA gender neutral restroom, bringing the current contract cost
to $5,928,370.

FUNDING:
Funding for this project is included in the Community Justice Center project budget.
DEPARTMENT ATTACHMENTS

Description:

Procurement Report - Contract 3111_Amendment 7_Final.pdf



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1214704/Procurement_Report_-_Contract_3111_Amendment_7_Final.pdf

Procurement Report
#3111 Justice Center Design

Purpose of Contract:

There was a delay in award and starting construction on the new Community Justice Center facility. This
delay requires a cost increase and contract term extension for construction administration services.

Estimated cost:

The cost for extending the contract administration services under the design contract is $231,040.
The total contract amount increases from $5,928,370 to $6,159,410.

Advanced Planning:

Deputy Chief Steichen and the Consultant have worked together on the new construction timeline and
additional construction administration services associated to the new timeline.

Method of Procurement:

An RFQ process was used to solicited for architectural and engineering services for design and contract
administration services.

Type of Contract: One time buy? Services?

This is a one-time consultant service contract.

Term of Contract:

The estimated completion date, through construction and project close out, is extended to April 30, 2024.

Solicitation: N/A

Recommended Action:

Approve contract amendment #7 with Mackenzie Engineering, Inc., in the amount of $231,040 and extend the

contract term to April 30, 2024.

Procurement Officer: Cathy Robinson, Procurement & Contracts
Date: January 12, 2022
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CITY COUNCIL 9.F
18

CITY OF LYNNWOOD
CITY COUNCIL

TITLE: Voucher Approval

DEPARTMENT CONTACT: Michelle Meyer, Finance
SUMMARY:

Voucher Approval

ESTIMATED TIME:

0

SUGGESTED ACTION:

Approve claims in the amount of $1,954,721.94 for the period 01/01/22 through 01/13/22.
Approve payroll in the amount of $1,255,171.47 dated 01/14/22.

DEPARTMENT ATTACHMENTS

Description:




CITY COUNCIL 10.A
\[)

CITY OF LYNNWOOD
CITY COUNCIL

TITLE: ARPA Funding Suggestions

DEPARTMENT CONTACT: Corbitt Loch, Finance

SUMMARY:

Identification of highest-priority suggestions for use of ARPA funds.
PRESENTER:

Corbitt Loch

ESTIMATED TIME:

15

BACKGROUND:

The purpose of this agenda item is to solicit additional information from the City Council
regarding its highest-priorities for use of American Rescue Plan Act (ARPA) funds. The
information provided here may help the Council consider whether to allocate funds to
transportation improvements (next agenda item).

There are presently 90 suggestions for use of Lynnwood's $10.1 million in remaining ARPA
funds. At this stage, staff is seeking direction on which of the 90 suggestions should undergo
detailed analysis. This analysis can then be used to make funding decisions in March/April of
2022.

As discussed with the City Council on November 29, 2021, staff has completed an initial
ranking of all 90 suggestions. It is now suggested that City Councilmembers individually
identify their 10 highest priorities for funding. Department directors are also asked to complete
this exercise.

Staff requests that members of the City Council individually identify their "top 10" preferences
for use of ARPA funds. See attachment. Results can be reviewed at the January 31, 2022
meeting.

SUGGESTED ACTION:
Discuss suggested method to identify the highest-priority options for use of ARPA funds.
PREVIOUS COUNCIL ACTIONS:

In October 2021, the City Council allocated $882,000 of the City's $10.9 million ARPA funds.
This leaves $10.1 million to be allocated.



On November 29, 2021, the City Council authorized staff to begin a ranking/priori20ation
process to narrow the number of funding choices. This agenda item is a continuation of that
process.

FUNDING:

None needed for this prioritization work.

VISIONS AND PRIORITIES ALIGNMENT:

Virtually all provisions of the Community Vision and the Strategic Plan, 2018-2026 apply.
DEPARTMENT ATTACHMENTS

Description:

ARPA Top Ten Tool 011922.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1214817/ARPA_Top_Ten_Tool_011922.pdf

AMERICAN RESCUE PLAN ACT (ARPA) RANKING OF FUNDING SUGGESTIONS - FOR DISCUSSION PURPOSES

Identify your "Top 1" priorities by entering "1" in the yellow columm for 10 suggestions.
Return to Corbitt Loch by Jan. 28, 2022.

Ranking of suggestions for funding by five City employees - Highest to Lowest One-time or | Type or write "1" to ID
@ Ashley Winchell, Corbitt Loch, Leah Jensen, Marielle Harrington, Nick Barnett 1/10/22 ongoing your 10 Ten
1 |Financial assistance with City utilities One-time
2 |ADA improvements throughout City Ongoing
3 [VOAA: 1. rental assistance; 2. funding for existing Community Resource Centers; 3. support construction of Ongoing
Lynnwood CRC; 4 childcare & early childhood education #
4 |Domestic Violence Services of Sno. Co.: 1. fund assistance of all types; 2. hotel vouchers, childcare, rental Ongoing
assistance; 3. cleaning supplies #
5 |Grants to local non-profit providers: Lynnwood Food Bank, Nourishing Network/Foundation for Edmonds Ongoing
School District, Homage, etc.
6 [Support to small businesses (offer grants, assist with applications for other agency grants) One-time
7 |Funds for construction of VOAA community center at Trinity Lutheran # One-time
8 |ESD: 1. housing assistance; childcare # Ongoing
9 |Partner with Housing Hope or other housing provider to create low-income housing One-time
10 |Upgrade courtroom audio/visual and recording equipment for virtual, hybrid hearings One-time
11 |LETI: 1. vaccine support specialist; 2. health & wellness coordinator; 3. grant specialist; 4. computer Ongoing
instructor; 5. Latino resource navigator #
12 |Funds for outreach and engagement to underserved communities Ongoing
13 |Financial support for kids, families, & childcare Ongoing
14 |Renovate Maple Avenue Mini-Park One-time
15 |Support services related to violence intervention, mental health, substance abuse, etc. Ongoing
16 |[Hand in Hand: rental assistance ?
17 |Financial assistance with rent, mortgage One-time
18 |1-time support to Hero's Café One-time
19 |Support Construction pre-Apprenticeship Program (CAP) w/ EdC & ST # One-time
20 |[Street and sidewalk improvements, especially near schools Ongoing
21 |Chamber of Commerce: shop local campaign One-time
22 |Scholarship passes to Recreation Center Ongoing
23 |Financial assistance with non-City utilities One-time
24  |Widen paths & trails for increased volume & distancing, improve Scriber Creek Trail Ongoing
25 |Scriber Lake Park Boardwalk # One-time
# Written information available  1/19/22 1
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AMERICAN RESCUE PLAN ACT (ARPA) RANKING OF FUNDING SUGGESTIONS - FOR DISCUSSION PURPOSES

Identify your "Top 1" priorities by entering "1" in the yellow columm for 10 suggestions.

Return to Corbitt Loch by Jan. 28, 2022.

Ranking of suggestions for funding by five City employees - Highest to Lowest One-time or | Type or write "1" to ID

@ Ashley Winchell, Corbitt Loch, Leah Jensen, Marielle Harrington, Nick Barnett 1/10/22 ongoing your 10 Ten
26 |Town Square Park or other new park One-time
27 |Purple Heart Home Program (ADA upgrades to Vet. Homes) # Ongoing
28 |Hand Up: single family group home for vets # One-time
29 |Advance media literacy Ongoing
30 [Summer camp at South Lynnwood Park Ongoing
31 |[South County Fire’s Community Resource Paramedic Program Ongoing
32 |Human services such as career counseling, childcare, supportive housing, etc. # Ongoing
33 [Housing and legal support for persons facing eviction Ongoing
34 |Support for seniors in single family residences & mobile home parks (i.e., home repair) Ongoing
35 |[Fund mental health services, address mental health therapist shortage # Ongoing
36 |Expand online public records Ongoing
37 |Increase staffing for human services Ongoing
38 [Purchase two mowers for parks One-time
39 |Salary & benefits for staff dedicated to COVID-19 response (manager, accountant, buyer, etc.) One-time
40 |Unrestricted financial assistance ala Pierce County United Way # Ongoing
41 |Add embedded social worker(s) to respond to increased need Ongoing
42 |Expand tree voucher program Ongoing
43 |Address conservation and climate change Ongoing
44 |Additional marketing for tourism promotion (DBS) Ongoing
45 |Reconfigure workspaces for new, return to work scenarios One-time
46 |Fund housing Ongoing
47 |Environmental enhancements such as stormwater treatment Ongoing
48 |Convert drinking fountains to bottle fill type One-time
49 |Right of way acquisition: 42nd Ave W AMB to Veterans Way One-time
50 |Increase vaccination rates overall and with vulnerable communities. Incentives? Ongoing
51 |Fund tiny houses or motel for homeless Ongoing
52 |Personal protection equipment (PPE) for city staff One-time
53 |Increase use of technology to create paperless processes Ongoing
54 |EV charging stations on city property One-time
# Written information available  1/19/22 2
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AMERICAN RESCUE PLAN ACT (ARPA) RANKING OF FUNDING SUGGESTIONS - FOR DISCUSSION PURPOSES

Identify your "Top 1" priorities by entering "1" in the yellow columm for 10 suggestions.
Return to Corbitt Loch by Jan. 28, 2022.

Ranking of suggestions for funding by five City employees - Highest to Lowest One-time or | Type or write "1" to ID

@ Ashley Winchell, Corbitt Loch, Leah Jensen, Marielle Harrington, Nick Barnett 1/10/22 ongoing your 10 Ten
55 |Remodel all of North Administration Building (NAB) for senior & social services # One-time
56 |Improve ventilation in City Hall and other buildings # One-time
57 |Visitor information center startup at LPFD # One-time
58 |New ways to recruit, retain, & retrain staff ?

59 [Removal of invasive species in parks Ongoing
60 |Hazard pay for essential employees One-time
61 [Sewer Lift Station #4 North of Homewood Suites near AMP One-time
62 |Sewer Lift Station #14 East of Embassy Suites near 44th One-time
63 |[Street fair for local businesses One-time
64 |Implement citywide 311 system: technology & staffing costs (non-emergency communications) Ongoing
65 |Broadband infrastructure (wi-fi hotspots) in parks/other facilities # Ongoing
66 |[Community events to support recovery One-time
67 |Street paving: SW 204th east of 76th One-time
68 |Adult education/family literacy Ongoing
69 |[Revolving loan program for construction of affordable housing Ongoing
70 |Contaminated soil remediation at LPFD One-time
71 |Social service navigator(s) # Ongoing
72 |Subsidize home internet for low-income households (w/o school age children) Ongoing
73 |Support career training for moms Ongoing
74 |More support for parks. Parks improve mental health Ongoing
75 |DBS Business Development Manager Ongoing
76 |Create Veterans Hub for services & museum Ongoing
77 |Traffic signal rebuild citywide One-time
78 [New-hire incentives ?

79 |Increase walking paths Ongoing
80 |[Street paving: SW 183rd east of 67th One-time
81 [Imagine Children's Museum # Ongoing
82 |Add picnic shelters One-time
83 |Public Facility District request for marketing and labor One-time

# Written information available  1/19/22 3
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AMERICAN RESCUE PLAN ACT (ARPA) RANKING OF FUNDING SUGGESTIONS - FOR DISCUSSION PURPOSES

Identify your "Top 1" priorities by entering "1" in the yellow columm for 10 suggestions.

Return to Corbitt Loch by Jan. 28, 2022.

Ranking of suggestions for funding by five City employees - Highest to Lowest One-time or | Type or write "1" to ID

@ Ashley Winchell, Corbitt Loch, Leah Jensen, Marielle Harrington, Nick Barnett 1/10/22 ongoing your 10 Ten
84 |Cybersecurity upgrades One-time
85 |Citywide password management system One-time
86 |[Fund data analytics training # Ongoing
87 |Support NGO staff ineligible for financial assistance Ongoing
88 |Digital asset management Ongoing
89 |Sewer WWTP Fiber 76th north of OVD One-time
90 [Day center (like 1990's Worksource) Ongoing
# Written information available  1/19/22 4

54



CITY COUNCIL 10.B
2

CITY OF LYNNWOOD
CITY COUNCIL

TITLE: City Action Days and Summit Updates
DEPARTMENT CONTACT: Lisa Harrison, City Council
SUMMARY:

Council to discuss any last minute information regarding city days on the 27th and the Summit
on the 29th

PRESENTER:

Council President Hurst
ESTIMATED TIME:

20

DEPARTMENT ATTACHMENTS

Description:




CITY COUNCIL 13.A

CITY OF LYNNWOOD
CITY COUNCIL

TITLE: Executive Session for collective bargaining discussion
DEPARTMENT CONTACT: Karen Fitzthum, Executive Office
SUMMARY:

Discussion regarding collective bargaining agreement negotiations.

PRESENTER:

Director Chinn, Manager Charles
ESTIMATED TIME:

15

SUGGESTED ACTION:

Discuss collective bargaining negotations
DEPARTMENT ATTACHMENTS

Description:

2@




CITY COUNCIL 13.B
2\

CITY OF LYNNWOOD
CITY COUNCIL

TITLE: Executive Session: Current and Potential Litigation, Legal risks
DEPARTMENT CONTACT: Karen Fitzthum, Executive Office

SUMMARY:

Receive briefing on current and potential litigation and legal risks before the City
PRESENTER:

Karen Fitzthum, City Clerk, Rosemary Larson, City Attorney

ESTIMATED TIME:

30

SUGGESTED ACTION:

Receive a quarterly briefing on the status of litigation, potential litigation, and legal risks.
DEPARTMENT ATTACHMENTS

Description:






