
   City Council 
  Meeting Schedule 
  August 2022 

 
The City broadcasts City Council meetings on the City’s website 

https://www.go2kennewick.com/CouncilMeetingBroadcasts. 

To assure disabled persons the opportunity to participate in or benefit from City services, please provide twenty-
four (24) hour advance notice for additional arrangements to reasonably accommodate special needs. 

Please be advised that all Kennewick City Council Meetings are Audio and Video Taped 
 

August 2022 
Updated 08/16/22 

 

 
 
August 2, 2022 

Tuesday, 6:30 p.m. REGULAR COUNCIL MEETING – Cancelled 

 CITY/NATIONAL NIGHT OUT - Southridge Sports & 
Events Complex, 2901 Southridge Blvd, 5:00 p.m.-
7:30 p.m. 

 
 
 
 
August 9, 2022 

Tuesday, 6:30 p.m. WORKSHOP MEETING 
1. Columbia Park Regional Summer Events Update 
2. Parks & Recreation Department Update: Biennium 

Goals & Priorities  
 
 
August 16, 2022 
 Tuesday, 6:30 p.m.  REGULAR COUNCIL MEETING 
 
 
 
 
August 23, 2022 

Tuesday, 6:30 p.m. WORKSHOP MEETING 

1. Kennewick Irrigation District Update 
2. Management Services Update: Biennium Goals & 

Priorities 
3. Wastewater Treatment Plant Phase II Biosolids 

Update 
 
 
 
August 30, 2022 

Tuesday, 6:30 p.m.  NO MEETING SCHEDULED 

https://www.go2kennewick.com/CouncilMeetingBroadcasts


Council Workshop 
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Chuck Freeman, District Manager with the Kennewick Irrigation District (KID) will be in attendance for our Council workshop
to provide an update on several items of interest to the KID and the City of Kennewick.  Some of those partnership
opportunity topics for discussion are:

     *   Partnerships:
          *  Elliott Lake
          *  Recent Pathway Projects
          *  Zintel Canyon Clean Up
          *  Other Partnerships
     *   Future Partnership Opportunities (post Title Transfer)
     *   Water Supply & KID Capital Improvement Program:
          *  Canal Lining
          *  In Canal Storage
          *  Recapture Well Program in Badger Canyon
          *  Large Reservoir
     *   Integrated Plan Impacts

These are a few topics that will be discussed and addressed by the KID during the workshop.  The Kennewick Irrigation
District webpage has additional information regarding their organization, history, projects and other topics, which is located at
https://www.kid.org/.



KENNEW ICK IRRIGATION DISTRICT 
P RESENTATION FOR

City of Kennewick



Mis s io n  St a t e m e n t

The Kennewick Irrigat ion Dist rict  will 
de live r irrigat ion wate r, pro t ect  wate r right s 
and enhance  wate r supply, as authorized by 
W ashington Stat e  st atue s and fede ral laws, 
for t he  maximum bene fit  of our community.



Dis t r ic t  P r io r it ie s

| Service to Community and Care of the Environment

| Stewardship of District Assets, Water Rights & 
Supply

| Risk Management and Fiscal Responsibility

| Infrastructure Maintenance & Development



Ba c k g ro u n d

Elected
Five-member Board of Directors

Gene Huffman | President 
David McKenzie | Vice President
Director Kirk Rathbun
Director Arland Ward
Director Griffin Hanberg

Leadership
Charles Freeman | Secretary/ Manager
Jason McShane | Engineering & Operations Manager
Seth Defoe | Land & Water Resources Manager
Stuart  Dezember | Comptroller/ Treasurer
John Crotty | General Counsel



Ba c k g ro u n d  (Co n t .)
|  Est ab lishe d  unde r RCW  87 .03  in  1917

| USBR Pro je ct  (Aut horized in 1948 , 
Const ruct ion finished in 1957)

| Last  compone nt  o f t he  Yakima Pro je ct

|  Furt he st  dow nst re am Bure au  Pro je ct  on  
t he  Yakima Rive r

| O ve r 25 ,400  account s  (68 ,000  pe op le  
se rve d)

| 20 ,201  irrigab le  acre s

| 12 ,000  acre s  p roduct ion  agricu lt u re

| 8 ,201  acre s  u rban , ru ra l re s ide n t ia l



| "Return Flow District"

| Integrated Plan Implementat ion

| Up Basin Conservat ion Projects

| Climate Change

W a t e r  Su p p ly  Ch a lle n g e s







Ca p it a l Im p ro ve m e n t  P la n

| Canal Lining

| Automated  Contro l

| Recapture  Reus e

| In Canal Storage

| Opera tiona l Res ervoirs

| Centra l S torage  Res ervoir



Ce n t ra l St o ra g e  Re s e rvo ir



P ro je c t  Go a ls  (KID a n d  OCR)

Improve Water Management and Drought  Relief & Resiliency

| Up to  12,000 acre -foot res e rvoir

| Meets  OCR’s  manda te  to  deve lop  wate r s o lu tions  tha t mee t wate r needs  for 
out-of-s tream and ins tream us es



Dra ft  P re fe r re d  a n d  
O t h e r  Alt e rn a t ive s

Draft  Preferred Alternat ive

| Up to  12,000-acre-foot res e rvoir a t Badger Canyon on  land  owned 
by KID and filled  by KID wate r rights

Potentia l Programmatic  Alte rna tives  Propos ed  for Phas ing  during  
Scoping

| Filling  wate r from non ‐KID wate r righ ts  under new Rec lamation  
s kimming ru les

| YBIP s torage  partic ipa tion  by KID

| Conjunc tive  us e  with  managed aquife r recharge

| Conjunc tive  us e  with  hydro  power genera tion



SEP A - P ro c e s s  (Co n t .)

Long-Term Timeline

| Q4 2021: Conduc t pre -s coping  mee tings

| Q1 2022: Scoping  period  

| Q2 2022: Meet with  OCR and Refine  EIS  Scope  and  EIS  
Alte rna tives

| Q2 2022 to  2022-2023: Prepare  DEIS

| 2023: Publis h  DEIS and Open Hous e  (60 days )

| 2023: Fina l EIS  



City 
Partnership

Elliott Lake

Zintel Canyon

Title Transfer
•Pathway(s)
•Linear Park Opportunities
•Abandoned Facilities



| Continue to Part icipate in 
TRIDEC Water Supply Work 

Group

| Attend YRBWEP Work Group. 
Staff & Elected Representat ive

| Establish Joint  Planning on 
Water Supply & Post  Tit le 

Transfer Community 
Connect ivity

Re q u e s t



THANK YO U!

CFREEMAN@KID.O RG



Council Workshop 
Coversheet
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Management Services Departmental UpdateSubject

✘Info Only
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Through
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Aug 18, 10:53:34 GMT-0700 2022City Mgr Approval
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PresentationAgenda Item Type

Management ServicesDepartment

Summary

Christina Palmer
Aug 17, 17:54:03 GMT-0700 2022Dept Head Approval

PresentationAttachments:
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The Management Services Department will provide an overview on the department's structure, services provided, challenges
and opportunities as we prepare for the upcoming biennial budget.



MANAGEMENT SERVICES 
DEPARTMENT UPDATE
Presented to City Council 
August 23, 2022



DEPARTMENT OVERVIEW

Management 
Services

29 FTE

Purchasing /
Fleet

7 FTE

Information
Technology

17 FTE

City
Clerk

3 FTE

Community 
Development 
Block Grant

1 FTE



PURCHASING / FLEET DIVISION

Purchasing:
• Centralized Procurement
• Bid Processing
• Contract Administration
• Cell Phone Program
• Copier Maintenance & 

Replacement
• Surplus Disposal
• Fleet Admin Support

Warehouse:
• Inventory Stocking & Issuance
• Receiving & Delivery
• Surplus and Fleet Support

Fleet:
• Maintenance & Repairs
• Vehicle & Equipment 

Replacement
• Warehouse Support



PURCHASING / FLEET DIVISION
Staffing Levels:

• Purchasing Manager
• 2 Buyers
• 3 Mechanics
• 1 Warehouse Worker

Statistical Overview:

• 800+ purchase orders processed annually.
• Average of 100+ auctions posted on-line annually ($90,000 annually).
• 823 unique items in stock – average value of inventory $354,994 (2019-current).
• Supports repair and maintenance of 569 vehicles and pieces of equipment.
• Average fleet age of 8.9 years (Licensed vehicles only).
• Current fleet replacement value $29,833,909.
• Over 3,000 average fleet work orders annually.

Presenter
Presentation Notes
Auctions – only a few in 2020(covid)823 unique items – down from 942 in 2020Inventory value currently(July 29) = $492,381 due to stocking higher quantities(supply chain) and cost escalationVeh/equip – no change from 2020(although had extras during covid); [licensed – 246 / Lg equip-81 / trailers-31 / generators-18 / attachments-27 / small equip – 166]Average age up 1.3 years since 2020Replacement value up $3.4 million from 2020



PURCHASING / FLEET DIVISION
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PURCHASING / FLEET DIVISION
2021/2022 Accomplishments:

• Successful implementation of Purchasing, Vendor and Inventory modules for new ERP 
financial software. Process review, testing and data validation for go-live.

• Supported unique procurement and fleet needs for pandemic.

• Continued decrease in number of vehicle repairs needed through improved preventative 
maintenance and communication with operators.



PURCHASING / FLEET DIVISION
Current Challenges:

• Fleet Technology and Staffing:
• New technology in vehicles requires outside vendors to diagnose and make repairs due to 

software required for programming.
• Difficult to dedicate a mechanic on large multi-day repairs.

• Fleet Electric Vehicles
• Facility:

• Facility mostly adequate but not ideal for latest technologies and proximity to customer 
base.

• Supply Chain: 
• Delivery lead times. 
• Availability.
• Cost escalation.

Presenter
Presentation Notes
Fleet has software for many manufacturers but fixes and re-programming ability not available except from dealers – Multi day repairs  - we could complete faster than outside to decrease downtime on that vehicle, however with current staffing we would fall behind a=on PM’s and small repairs causing increased downtime on a greater number of vehicles.Facility  - over 40 years old with no significant upgrades Supply Chain – delivery/availability examples (meter boxes, vehicles); Chassis trucks currently  2 yrs out (medic, dump)Cost escalation – petroleum & metal based commodities, computer chip delays.  Nothing that isn’t in the news but have had to adapt and plan farther ahead,



PURCHASING / FLEET DIVISION

• Develop Reporting within the EAM Asset Management Module for  Fleet Maintenance, 
Repairs and Management.

• Succession Planning and Cross Training
• Workplace Safety.

Top Priorities for 2023/2024:



PURCHASING / FLEET DIVISION

• Questions?



INFORMATION TECHNOLOGY DIVISION

IT Manager

17 FTE

IT Project 
Manager

1 FTE

Software 
Support

8 FTE

Infrastructure 
Support

4 FTE

Customer 
Service Support

3 FTE
 Application Support
 Application Development
 Phone System
 Database Administration
 GIS
 BiPin

 Network Administration
 Security
 Server Maintenance
 Exchange (email)
 Active Directory
 Backup
 UCS & SAN (storage)
 Web

 Service Desk
 Equipment Setup/ Deployment
 Equipment Maintenance
 After-hours SupportGIS Technicians (2 FTE):

Assigned to Planning
Assigned to Public Works

Presenter
Presentation Notes
Dept structure since the reorganization in 2013Focus changed from older methodology that all staff should be cross-trained to perform all function.	Wasn’t viable approach in todays complex IT environments	Resulted in Jack of All Trades and Master of NoneAllowed staff to focus of specific roles, allowing their expertise to be deeper17 FTE’s with 2 additional ones allocated to Planning & PW who support maintaining data in GIS system



INFORMATION TECHNOLOGY DIVISION

City Network
• 19 facilities
• KPD Dedicated 

Verizon network

BIPIN
• 8 Agencies- Records
• 8 Agencies- Mobile
• 2 Jails

SCADA
• Water Treatment 
• Wastewater

City of Kennewick 
Network Environment



INFORMATION TECHNOLOGY DIVISION
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Presenter
Presentation Notes
Slide intended to show growth over time in the applications and hardware supported



INFORMATION TECHNOLOGY DIVISION
• Munis
• EnerGov
• Human Content Mgmt (HCM)
• Executime & Adv Scheduling
• Tyler Cashiering

Tyler Suite

• ArcGIS Collector
• ArcGIS Field Maps
• ArcGIS Map
• ArcGIS Portal

GIS

• DocuSign Integration
• Full-Text Search
• Indexing/Scanning
• Office and Outlook Integration

OnBase
• Active Directory
• Active Sync
• AD Connect Synchronization
• AD Federation Services
• Advanced Authentication

Systems 
Management

• Tyler Content Management
• Tyler HUB
• Utility Billing
• BIPIN (Public Safety)

• ArcGIS Pro
• ArcGIS Server
• ArcGIS for Office

• Records Management
• Unity Client
• Unity Forms

Presenter
Presentation Notes
Core systems, not comprehensive
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7 

139 
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381 

248 

Avg Monthly Network Traffic Activity (in TB)

Core Switch
Fire, Southridge, Water, Frost
City Hall
Police & BiPin
Edge Firewalls
Golf Course

INFORMATION TECHNOLOGY DIVISION

Presenter
Presentation Notes
Average monthly traffic over the network by facilityFigures are in TB, so there is substantial amount of traffic being managed on our network



Statistical Overview:

• From 2020 to 2021 we saw a 15% increase in inbound email traffic.  Our mail gateway change to 
Cisco Email Security (CES) has increased our filtering from 60% to over 80%.  Filtered as spam or 
infected with viruses.

• Exchange Server (email) handles an average of 9,700 messages per day.

• Currently managing 665 mailboxes.

• We currently support 2 storage systems consisting of 200TB (Pure Storage) with a compression ratio 
of 9.4 to 1 as well as an additional 348TB in NAS Storage.

• User data increased from 800GB in 2006 to 11,260GB (10.9TB) in 2020 to 12TB in 2021 reflecting 
about a 10% increase.

INFORMATION TECHNOLOGY DIVISION

Presenter
Presentation Notes
Mailbox figure reflects employee accounts, resource accounts, service accounts and shared mailboxesAttacks aren’t directed specifically at COK, rather are sent in-mass across the internet looking for weaknesses in a network. Requires us to have ongoing, regular updates to the environment to ensure they are not successful.Storage – Amounts are reflected in TB1,024GB in 1 TB1,000TB in PBalso mention we utilize cloud storage when there’s a business case for it.Examples:ActiveNet for RecreationNeoGov for HRMobileGuard for Text CaptureMDMWebsite Replacement ProjectMuniCode (maintenance of KMC)GovQA for public record requests



IT Service Desk:

• Provides multiple communication channels for staff to request service from a centralized 
Service Desk.

• Phone.
• Walk-in Service Desk.
• Email.
• Online Service Request ticket.

• Service desk receives an average of 300 phone calls per month; roughly 3,030 work orders per 
year.

INFORMATION TECHNOLOGY DIVISION

Presenter
Presentation Notes
Service Desk continues to be a key component
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Types of Service Desk Requests

Workstation
Web
Phones
Conference Rooms
Software Applications
Procurement
Printers
Network
Genetec Security
GIS Data
Administrative

2019-2020 Biennium as of June 30, 2020

INFORMATION TECHNOLOGY DIVISION

Presenter
Presentation Notes
Types of requests receivedCategory                                Count        Workstation		1631Web		65Phones		187Conference Rooms	21Software Applications	535Procurement		33Printers		119Network		491Genetec Security	183GIS Data		70Administrative		27Total		3,362Administrative category includes items like inventory, equipment moves, file management, user account management, etc.



• ERP Project (5-yr project) IN PROCESS
• BIPIN RMS/JMS Replacement  IN PROCESS
• Network Equipment Replacements  IN PROCESS
• Telephone System Upgrade    IN PROCESS
• Workstation Replacements
• Physical Security Upgrades (scope expanded in 2022) IN PROCESS
• UPS Server Room Upgrade
• Network Security & Resiliency     IN PROCESS
• Advanced Authentication  IN PROCESS
• Cyber-Security 
• Council Chambers A/V
• NAS Storage Expansion
• Electronic Voting for Council Meetings DELAYED

2021/2022 Project Assignments:

• Fire Station 1 New Construction
• Fire Station 3 New Construction   IN PROCESS
• SCADA Security Updates  

INFORMATION TECHNOLOGY DIVISION

Presenter
Presentation Notes
Below red line are two projects that arose during the yearMany of the equipment related ones are still pending waiting on delivery of equipment.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjt0JXGhcbKAhVB22MKHSm1D5kQjRwIBw&url=http://www.excelsystems.com/company/contact.html&psig=AFQjCNGHCYOKRyQbfREcRtizbm4ObMLYOQ&ust=1453848248918946
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjt0JXGhcbKAhVB22MKHSm1D5kQjRwIBw&url=http://www.excelsystems.com/company/contact.html&psig=AFQjCNGHCYOKRyQbfREcRtizbm4ObMLYOQ&ust=1453848248918946
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Security:

• Nationwide, cyber attacks and data breaches rose 50% from 2020 to 2021.

• Main causes of breaches are misconfigurations, human error, poor maintenance and 
unknown/unauthorized devices.

• Most targeted sector is education with government following a close 2nd, with an average of 
1,100+ attacks weekly.

• Largest vector for attack is email consisting of 84% of all cyber-attacks. In 2019, this 
percentage was 64%.

INFORMATION TECHNOLOGY DIVISION

Presenter
Presentation Notes




Security:

• Common Sources of Attacks:

• Phishing.

• Compromised Devices.

• Credential Theft.

INFORMATION TECHNOLOGY DIVISION

Presenter
Presentation Notes
At the City of Kennewick we employ a Layered Security model that protects from the endpoints inward.  Phishing: Training staff with phishing box that simulated real attacks.  Gives us statistics on how our staff does and educated them on what malicious attacks look like.  In conjunction with Phishing box we implemented Cisco Secure Email that actively monitors inbound and outbound messages.  Since Email is the most common attack vector, this prevents attacks at the perimeter.  It quarantines suspicious email in an IronPort holding area giving the user an opportunity to release false positives for SPAM.  Educating our user base is very important aspect or protection as our users are the last line of defense. In addition to the phishing box that simulations, we also share new attack types when we learn of them and stress the importance of being cautious. Compromised devices are an area we focused on as well.  We have deployed a couple new tools.  EDR is Endpoint Detection and Response; is a new approach to antivirus.   In years past antivirus was signature based, meaning when a virus was discovered the companies created signatures to detect and quarantine.  This still happens however it’s augmented with a continual behavioral based detection.  Our new product gives us tools that focuses on Detection, Containment, Investigation and finally Elimination.   This product sits on every device across the City



INFORMATION TECHNOLOGY DIVISION
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INFORMATION TECHNOLOGY DIVISION

• Data – The target.

• Data Protection – backups, disaster recovery, offsite 
storage.

• Computer Protection – security patches, end point 
detection and response (Antivirus).

• Network Protection – firewalls and managed 
detection and response (Arctic Wolf).

• Users – Training and awareness, policies and 
procedures (password changes).

Layered Approach to Security:



INFORMATION TECHNOLOGY DIVISION
Current Challenges:

• Security threats.
• Ransomware.
• Ongoing probing attacks.

• Regulatory compliance.
• Preventative maintenance.
• Staffing and succession planning.

Future:

• Upgrade/replace outdated equipment & software.
• Implementation of staffing recommendations included in the Strategic Plan.
• Ongoing compliance updates to reflect current best practices for cyber security. 

Presenter
Presentation Notes
Security Threats –Constantly changing environment requires regular updates/upgrades to equipment & staff trainingDemands for increasing mobile capabilities introduce increase vulnerabilitiesRegulatory ComplianceCJISHIPPARecord RequestsRecord Retention Requirements (texts)Preventative MaintenanceOngoing requirement given the size and complexity of our overall environment.OutagesCauses delays in project completion due to staff being pulled off task



INFORMATION TECHNOLOGY DIVISION

• Complete implementation of the Records Management System (RMS) and Jail Management 
System (JMS) for BIPIN.

• Complete implementation of the ERP Project
• Payroll & Human Capital Management – Expected Go-Live Jan 2024
• Utility Billing – Expected Go-Live Jan 2025

• Implement an out of region off site disaster recovery program  
• Security evaluation Gap Analysis
• Expand the implementation of multifactor authentication. 
• Assist KFD in the new construction of  Fire Station 1.
• Exagrid backup expansion to keep with the data growth the City is experiencing.
• IT Staffing & Succession Planning

Top Priorities for 2023/2024:

Presenter
Presentation Notes
Complete implementation of the Records Management System (RMS) and Jail Management System (JMS) for BIPIN.Complete implementation of the ERP ProjectPayroll & Human Capital Management – Expected Go-Live Jan 2024Utility Billing – Expected Go-Live Jan 2025Implement an out of region off site disaster recovery program to bolster the City’s security posture.  Security evaluation Gap AnalysisExpand the implementation of multifactor authentication. Assist KFD in the new construction of  Fire Station 1.Exagrid backup expansion to keep with the data growth the City is experiencing.IT staffing levels and succession planning as outlined in the IT Strategic Plan



INFORMATION TECHNOLOGY DIVISION

• Questions?



CITY CLERK’S OFFICE

Core Functions:

• Agenda Management.

• Legislative Support.

• Regulatory Compliance.

• Records Management.

• Public Records Unit.

Presenter
Presentation Notes
Agenda management includes preparing the agenda and routing items thru the approval process. Regulatory Compliance includes reporting to the Public Disclosure Commission any lobbying activities done by city staff quarterly and making sure we comply with the Open Public Meetings Act. Records Management – We are responsible coordinating the City’s records management program. We are working on reviewing where and how essential records are stored in a safe and protected environment.  We also work with staff on implementation of the State’s Retention Schedule. Public Records Requests –  The administration of public records requests requires a broad understanding of the functions and roles of each department in the City to ensure all reasonable locations are searched and that leads are followed as they arise. It’s also imperative to have a fundamental understanding of the broad-exemptions to public records as well as case law updates. Depending on the unique aspects of a request, significant research may be needed to weigh redactions/exemptions against disclosure.



CITY CLERK’S OFFICE
2020/2021 Accomplishments:
• Council Agenda Items Processed:

• 1,656 in 2020/2021 
• 528 YTD 2022

• Documents Indexed into OnBase: 
• 2,546 in 2020/2021 
• 815 YTD 2022

• Public Records Requests Administered:
• 2,053 in 2020
• 2,358 In 2021 
• 1,670 YTD 2022

• 100% of City Clerk’s staff earned designation as Certified Public Records Officers.
• Deputy City Clerk Krystal Townsend earned her Certified Municipal Clerk (CMC) designation.
• City Clerk Terri Wright earned her Master Municipal Clerk (MMC) designation.
• Major update to the Public Records Fee Schedule.

Presenter
Presentation Notes
Through careful management of Council agendas, calendars, and deadlines, the City Clerk’s Office plays a pivotal role in bringing forward items for Council consideration and action. The City Clerk typically publishes four agenda packets monthly for Council meetings and also coordinates and staffs the monthly Fire Pension Board meeting. In 2021, the City Clerk’s Office worked to update the city’s public records policy and with support of City Council, implemented a new fee schedule to help recover taxpayer expenses when making public copies of public records. After more than 1,600 requests, only a handful of concerns have been raised about the higher fees. We’ve found that when faced with a per-file cost, our customers have been inclined to work with us to narrow the scopes of their request to the records they truly wish to receive. This has allowed us to assist our customers more quickly. We have also been pleased with the increase of in-person records inspections which has provided an opportunity to meet with customers face-to-face and build rapport.  Our Public Records Unit is comprised of City Clerk Terri Wright, Police Records Bureau Supervisor Mickie Marty, Public Records Officer Krystal Townsend, Public Records Specialist Jennifer Hansen, and Police Support Specialist Cindy Powell.  Now in its fourth year, our unit continues to gain efficiency and consistency when managing requests citywide.



CITY CLERK’S OFFICE

Year

Annual
Requests
Received

Requests
Closed

Annually

Requests 
Closed in 

5 Days
% Closed in 

5 Days
Hours

Logged
Cost 

Estimate*
Avg.

Cost**

Fees 
Paid by

Requestor
%

Recovered

2020 2,112
{1,231}

2,053
{1,238} 1,899 90% 4,606 $549,761 $255 $2,269 0.41%

2021 2,358
{1,387}

2,387
{1,390} 2,099 89% 5,093 $552,845 $128 $1,873 0.34%

2022 {1,670} {1,683} This data is analyzed at year-end. {$8,874} TBD at 
Year End

Public Records Annual Activity – At-A-Glance

{#,###} = As of August 15 annually

Presenter
Presentation Notes
Until December 2021, the City did not charge for the time staff spent on public records requests. This resulted in inconsistent and underreported staff time. With our new fee schedule, we’ve been more closely reporting the actual staff time spent on public records requests. The numbers represented in this figure are a very low estimate of the actual amount of staff time spent. We look forward to more detailed reporting of staff time beginning with our 2022 requests. Just as simply reporting on the number of days with snowfall does not paint an accurate picture of the response required for major snow and ice events, using only the number of requests received does not provide context for the work they demand. Therefore, to provide greater specificity with regards to the quantity of work performed for public records requests, we are using new metrics for this presentation. *Costs are adjusted in this table for continuity year-to-year. The actual amounts reported to JLARC are split into different metrics based on their specific guidance for each reporting period. This amount includes the low estimate of staffing hours and the annual cost of GovQA. **This figure calculated by JLARC.



CITY CLERK’S OFFICE

Year

Average Number of
Attachments Viewed 

Per Month

Average Activities
Assigned 
Per Month

In-Person 
Records 

Inspections*

2020 555 184 0

2021 560 195 3

2022 332 212 20

Public Records Activity – At-A-Glance

Presenter
Presentation Notes
These averages are based on a five-month period. Please note that attachments include zip folders which may contain dozens of individual files. Our new fee schedule accounts for each file produced and you can expect greater specificity for this data point in future years.*Due to the Governor’s proclamation, in-person records inspections were not permitted in 2020. However, there were no in-person inspections on record in 2018 or 2019.  We are providing the in-person inspection metric for future reporting.



CITY CLERK’S OFFICE

New Challenges:

• Police body cam requests.

Ongoing Demands - Public Records Act:

• Complexity of Act.
• New legislation and reporting requirements.
• Ongoing variations in Court interpretations for compliance with the Act.
• Resource requirements in processing requests.

Records Management Regulations:

• Applying WA State Archives regulations and best practice recommendations for records 
management and retention city-wide.

• Ongoing coordination with departments to migrate to centralized records system.

Presenter
Presentation Notes
New ChallengesIn 2022 the City began utilizing police body cams. This particular category of records requires specific handling pursuant to RCW 42.56.240(14) and in particular, mandates redactions for many situations. Our new fee schedule has provided a framework for recovering redaction and copy fees. Data for this records type is in its infancy; we will know more about the long-term impact of these records requests in 2024.Ongoing Demands We have placed a high priority on becoming public records experts and we are pleased that through constant, rigorous training, the Management Services Director, City Clerk, Public Records Officer and Public Records Specialist have each earned the designation of Certified Public Records Officers. As experts in this field, we are able to adapt to changes brought about through new case law and legislation to ensure the City is protected from costly PRA violations while ensuring transparency for our citizens.  Records Management Regulations:  As employees migrate to retirement, prioritizing their remaining time with us has been pulled between finalizing their projects, training their replacements, and cataloguing the records they kept. Oftentimes, records management has fallen to the wayside while their critical tasks are transitioned. In 2020 and 2021, staff produced 26 destruction logs which represents thousands of files and megabytes of data. By managing our records in compliance with the State Retention Schedule, we are better positioned to respond efficiently to public records requests.  



CITY CLERK’S OFFICE

Top Priorities for 2023/2024:
• Continue citywide expansion of OnBase Content Management system.
• Progress toward a paperless environment by digitizing records throughout all city 

departments.
• Continue best practices and compliance training program for staff on Public Records Act 

and records retention schedules.
• Facilitate a smooth transition of responsibilities after retirement of the current City Clerk.
• Research and implement an Agenda Management  System.
• Reduce citywide redundant, obsolete and transitory records (ROT) by 4,000 files. 



CITY CLERK’S OFFICE

Questions?



COMMUNITY DEVELOPMENT 
BLOCK GRANT (CDBG) 

CDBG Program:

• Funded by HUD.
• Primary objective is improving our 

community by providing decent 
housing, a suitable living 
environment and expanding 
economic opportunities for persons 
of low and moderate income.

• Funding requests are reviewed 
annually by the CDBG Advisory 
Board, who then provide 
recommendations to City Council 
for funding.

HOME Program:

• HOME is the largest Federal block 
grant available to communities to 
create affordable housing. 

• Primary goal is to increase the 
supply of decent, safe, sanitary and 
affordable housing to low- and very 
low-income households.

Presenter
Presentation Notes
CDBG was developed in 1974 as a part of the Cranston Gonzalez Act – this was 40 years after the first National Housing Act established in 1934 to assist with the construction of low rent housing The program requires entitlements to meet a National Objective by completing eligible activities that benefit LMI persons through: Area benefit activities – residential census tracts over 51% LMILimited clientele activitiesHousing activitiesJob creation Eliminating slums or blightUrgent needs i.e. natural disasters The HOME Investment Partnerships Program began in 1990 and is the largest federal block grant to states and local governments designed to create affordable housing for LMI persons



COMMUNITY DEVELOPMENT 
BLOCK GRANT (CDBG) 

2022 Funding Allocations:

• W Canal Dr. Sidewalk $400,000
• W 6th Ave Sidewalk $286,000
• Youth Recreation Scholarships $  25,000
• ARC Therapeutic Recreation Scholarships $  24,000
• Senior Life Resources Meals on Wheels $  25,000
• CDBG Administration, Planning & Delivery $135,000

Presenter
Presentation Notes
 



COMMUNITY DEVELOPMENT 
BLOCK GRANT (CDBG) 

Community Impacts:

• $600,000 in upgrades to 3 city parks in low-mod income areas over the past 2 years.

• $299,000 for over ½ mile of Pedestrian Pathway in low-mod income area.

• $1,400,000 for pedestrian ramp and audible crossing upgrades since 2010.

• $968,000 for street reconstruction and sidewalk installations since 2016.

• $402,500 for microenterprise grants in response to COVID-19.

• Public service projects over the past 10 years (capped at 15% of the annual CDBG allocation).

• Over 8,000 youth scholarships provided.
• Over 8,000 seniors were provided meals (Meals on Wheels program).
• Nearly 600 developmentally disabled persons received assistance through Arc of Tri-Cities.



HOME PROGRAM
• Program administered jointly with Cities of Richland & Pasco (Tri-

Cities HOME Consortium).  Richland is the lead entity.

• Of the annual funding allocation, Richland first sets aside 25% (10% 
for administration plus 15% for Community Housing Development 
Organizations (CHDO) eligible projects). 

• Remaining funds are then allocated to each agency.

• Kennewick has historically used their allocation for the Homebuyer 
Downpayment Assistance Program.

• The rapid rise in home valuation and the scarcity of affordable 
houses has slowed the number of loans since 2017. Given this, the 
Consortium will be adding a Tenant Based Rental Assistance 
Program.  The program is in the development stages.

HUD 
Funding 

Distribution

Admin 
(10%)

CHDO 
(15%)

Remainder 
Allocated 

to 
Jurisdictions



HOME PROGRAM
Community Impacts Since Program Started in 1999:

• 572 families assisted with loans.

• Average loan amount is $8,000.

• $4,342,800  in assistance provided.

• $378,000 in emergency tenant based rental assistance with CARES ACT funds.

Presenter
Presentation Notes
 



COMMUNITY DEVELOPMENT 
BLOCK GRANT (CDBG) 

Current Challenges:

• Regulatory compliance with HUD regulations.

• HUD regulations effective prior to full directive on implementation. 

• Unpredictable entitlement funding amounts and release dates.

• Few local subrecipients with ability to meet HUD requirements.

• CARES Act Funding (CDBG-CV) with no additional staff to implement.

• No extensions for 2021 projects even with COVID implications.

• Section 3 changes.



COMMUNITY DEVELOPMENT 
BLOCK GRANT (CDBG) 

Top Priorities for 2023/2024:

• Assist approximately 5 households per year with first time home buyer DPA financing.

• Provide tenant based rental assistance (TBRA) with HOME funds.

• Work with the Kennewick Housing Authority to address public housing needs.

• Assist Benton Franklin Human Services with the planning efforts to help reduce homelessness.

• Provide youth scholarships for low-income Kennewick residents to participate in City recreation 
programs.

• Provide scholarships to ARC of Tri-Cities for developmentally challenged young adults for 
therapeutic recreation.

• Improvements to infrastructure to remove architectural barriers.



COMMUNITY DEVELOPMENT 
BLOCK GRANT (CDBG) 

• Questions?

Presenter
Presentation Notes
That concludes my section, are there any questions related to CDBG?
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The Utility Services Division of Public Works will be giving a brief update on the status of the Wastewater Treatment Plant
Phase II Biosolids project.



Wastewater Treatment Plant Upgrade

Council Workshop Update

August 23, 2022
Jeremy J. Lustig, PE, Utility Services Manager
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 WWTP 2014 Facility Plan

 Lagoons are an older 
treatment technique and 
have a tendency to be a 
source of odor 

 Facility plan recommended 
several improvement phases 
over many years at a 
significant capital cost

 Florida Green treatment 
approach: 
 Eliminates the lagoon 

treatment and odor
 Significantly less capital costs
 Produces a higher quality 

product sooner

Wastewater Treatment Biosolids Management

Kennewick’s Aerated Lagoons
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 Florida Green Concept Selected

 On October 20th, 2020 
Council adopted Resolution 
20-12 authorizing the design 
and construction of the 
Wastewater Treatment Plant 
Upgrade Project in 
accordance with the Florida 
Green treatment option

 After assessing various 
design options best suited for 
the project the Progressive 
Deign Build (PDB) process 
was selected

Wastewater Treatment Biosolids Management

Merrell Brother Biosolids Plant, Pasco County, FL
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Wastewater Treatment Biosolids Management
 Progressive Design Build (PDB):

 PDB Benefits
 Team selected based on 

qualifications, not low bid
 Flexibility and collaboration
 Faster decision making
 High quality outcome

 JUB Engineering selected as City’s 
“owners representative” to assist 
the City with the PDB delivery

 WA State requires approval for 
Progressive Design Build
 In July of 2021, Kennewick gained 

approval to use PDB as the 
alternative project delivery 
method.
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Wastewater Treatment Biosolids Management

 Funding – State Revolving Fund (SRF)

 The Department of Ecology have issued 
their final list of projects to receive SRF 
funding.  The City is shown to receive full 
funding requested at $29,100,000.
 $23 million

 Std SRF Terms (20 years ~1% interest rate)
 $6.1 million

 Green Project Reserve (potentially 
forgivable principal loans) 
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Wastewater Treatment Biosolids Management
 Schedule

 CPARB Presentation & PDB Approval Complete
 Ecology Funding @ 100% Complete
 PDB RFQ Announcement Complete

 RFQs Due September 2022
 PDB RFP/ Interviews October 2022

 City PDB Team Selection November 2022
 CC Award PDB – Step 1 (Pre-Construction) December 2022
 Accept Guaranteed Maximum Price (GMP) Spring 2023
 CC Award PDB – Step 2 (Construction) Summer 2023

 Issue NTP
 Final Completion Summer 2024



Questions?



   City Council 
  Meeting Schedule 
  September 2022 

 
The City broadcasts City Council meetings on the City’s website 

https://www.go2kennewick.com/CouncilMeetingBroadcasts. 

To assure disabled persons the opportunity to participate in or benefit from City services, please provide twenty-
four (24) hour advance notice for additional arrangements to reasonably accommodate special needs. 

Please be advised that all Kennewick City Council Meetings are Audio and Video Taped 
 

September 2022 
Updated 08/16/22 

 

 
 
September 6, 2022 

Tuesday, 6:30 p.m. REGULAR COUNCIL MEETING  
 
 
 
 
September 13, 2022 

Tuesday, 6:30 p.m. WORKSHOP MEETING (the workshop meeting will be done 
via Zoom and broadcast on the City’s website 
https://www.go2kennewick.com/CouncilMeetingBroadcasts) 
1. Animal Control Update 
2. Kennewick Housing Authority Interlocal 

Agreement 
3. Council Code Amendments: Term Limits & Boards 

& Committees 
 
 
 
 
September 20, 2022 
 Tuesday, 6:30 p.m.  REGULAR COUNCIL MEETING 
 
 
 
 
September 27, 2022 

Tuesday, 6:30 p.m. WORKSHOP MEETING (the workshop meeting will be done 
via Zoom and broadcast on the City’s website 
https://www.go2kennewick.com/CouncilMeetingBroadcasts) 
1. 2023/2024 Budget Assumptions 
2. Comp Plan Amendments Part One 
3. Economic Development Update 

 
 
 

https://www.go2kennewick.com/CouncilMeetingBroadcasts
https://www.go2kennewick.com/CouncilMeetingBroadcasts
https://www.go2kennewick.com/CouncilMeetingBroadcasts
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