
*** REVISED *** 
AGENDA 

Community and Police Relations Commission 
Council Chambers – City Hall 

1243 National City Blvd 
National City, CA 91950 

Michael Lesley, Chair  
Daniel Orth, Vice-Chair 
Darin Dorsey, Commissioner 
Zachary Francisco-Gomez, Commissioner 
Jacqueline Ellis, Commissioner  
William Phillips, Commissioner 
Andy Sanchez, Commissioner Shane McClure, Police Member 

Meetings: Regular Community and Police Relations Commission Meetings are held once 
a quarter on the third Thursday of the month at 6:00 p.m. 

Location: Regular Community and Police Relations Commission Meetings are held in 
the Council Chamber located at City Hall, 1243 National City Boulevard, National City, 
CA 91950, the meetings are open to the public. 

Agendas and Material: Agendas and Agenda Packet for items listed are available on 
the City website, and distributed to the Commissioners no less than 72 hours prior to the 
Community and Police Relations Commission Meeting. Sign up for E-Notifications to 
receive alerts when items are posted. 

Public Participation: Members of the public may attend the Community and Police 
Relations Commission Meeting in person, watch the Community and Police Relations 
Commission Meeting via live web stream, or participate remotely via Zoom. Recording  
of Meetings are archived and available for viewing on the City’s website. 

Public Comment: Persons wishing to address the Commissioners on matters not on 
the agenda may do so under Public Comment. Those wishing to speak on items on the 
agenda may do so when the item is being considered. Please submit a Speaker’s Slip 
to the Clerk prior to the meeting or immediately following the announcement of the item. 
All comments will be limited to up to three (3) minutes. The Chair shall have the authority 
to reduce the time allotted to accommodate for a large number of speakers. (City Council 
Policy 104) 

If you wish to submit written comment via email your comment must be received 2 hours 
prior to the meeting. 

Disabilities Act Title II: In compliance with the American Disabilities Act of 1990, 
persons with a disability may request an agenda in appropriate alternative formats as 
required by Title II. Any person with a disability who requires a modification or 
accommodation in order to participate in a meeting should direct such request to the City 
Clerk’s Office (619) 336-4228 at least 24 hours in advance of the meeting. 

https://www.nationalcityca.gov/government/mayor-city-council/events-calendar
https://www.nationalcityca.gov/services/advanced-components/enotifier
http://nationalcityca.new.swagit.com/views/33
https://us06web.zoom.us/meeting/register/tZYucOqrrjwpG9bPZOpWYGx6NILBHxZShjyc
http://nationalcityca.new.swagit.com/views/33
http://nationalcityca.new.swagit.com/views/33
mailto:CPRCPubComment@nationalcityca.gov


*** REVISED *** 

AGENDA 

COMMUNITY AND POLICE RELATIONS COMMISSION 
Thursday, November 16, 2023, 6:00 p.m. 

Council Chambers – City Hall 
1243 National City Blvd  
National City, CA 91950 

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE TO THE FLAG

4. APPROVAL OF MINUTES – Regular Meeting of May 18, 2023 & August 17, 2023

5. PUBLIC COMMENT

In accordance with State law, an item not scheduled on the agenda may be brought
forward by the general public for comment; however, the Commission will not be able
to discuss or take action on any issue not included on the agenda. Speakers will have
up to three (3) minutes.

6. APPROVAL OF EXCUSED ABSENCES

6.1 Revoke vote of unexcused absence for Commissioner Sanchez for May 18, 2023
CPRC meeting

6.2 Acceptance of Commissioner Phillips excused absence for the August 17, 2023
CPRC meeting

6.3 Acceptance of Commissioner Gomez excused absence for the August 17, 2023
CPRC meeting

6.4 Acceptance of Commissioner Ellis unexcused absence for the August 17, 2023
CPRC meeting

7. INTRODUCTION OF NEW CPRC MEMBERS

7.1 Commissioner Darin Dorsey



*** REVISED *** 
8. STAFF REPORTS

8.1 City Clerk Memo – Annual Report to the City Council

8.2 CPRC Chair Lesley – Annual Report to the City Council

8.3 Sergeant Vincent Fernando – The Internal Affairs Process

8.4 Assistant Chief Alejandro Hernandez – Flock Safety

8.5 *** Election of Officers – Select a Chair & Vice Chair *** 

9. CLOSED SESSION
9.1 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6 Case #1

9.2 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6 Case #2

9.3 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6 Case #3

9.4 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6 Case #4

9.5 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6 Case #5

9.6 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6 Case #6

10.CITY STAFF COMMENTS

11.COMMISSIONER COMMENTS

12.ADJOURNMENT

Regular Meeting of the Community and Police Relations Commission - 

Thursday
– February 15, 2024 - 6:00 p.m. - Council Chambers - National City, California.



COMMUNITY AND POLICE RELATIONS COMMISSION 
Minutes of the Regular Meeting of Thursday, May 18, 2023 

1. CALL TO ORDER

Chairperson Lesley called the meeting to order at 6:07 p.m.

2. ROLL CALL

Commissioners Present City Staff: 
Michael Lesley, Chair Ashlin Lutes, Deputy City Attorney 
Daniel Orth, Vice Chair Walter Amedee, Management Analyst III 
Zachary Gomez Sergeant Vincent Fernando, National City Police 
William Phillips
Jacqueline Ellis
Shane McClure, Police Member

Commissioner Absent
Commissioner Darin Dorsey
Commissioner Andy Sanchez

3. PLEDGE OF ALLEGIANCE TO THE FLAG

Commissioner Gomez led the Pledge of Allegiance.

4. PUBLIC COMMENT

There was no public comment.

5. APPROVAL OF EXCUSED ABSENCES

5.1 Acceptance of Commissioner Resignation – Emiliano Nuñez effective February 28, 2023:
Motion by Commissioner Phillips, seconded by Vice Chair Orth to approve the resignation of
Commissioner Nuñez.

Motion approved unanimously.

COMMUNITY AND POLICE RELATIONS COMMISSION 
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5.2 Acceptance of Commissioner Dorsey absence:  Motion by Vice Chair Orth, seconded by 
Commissioner Phillips to excuse the absence of Commissioner Dorsey. 

Motion approved unanimously. 

5.3 Acceptance of Commissioner Sanchez unexcused absence:  Motion by Vice Chair Orth, 
seconded by Commissioner Phillips to disapprove the absence of Commissioner Sanchez. 

Motion approved unanimously. 

6. APPROVAL OF MINUTES – Regular Meeting of November 17, 2022 & February 16, 2023

ACTION:  Vice Chair Orth had a correction on Chair’s name.  Motion by Vice Chair Orth,
seconded by Commissioner Phillips to approve the meeting minutes.

Motion carried unanimously.

7. INTRODUCTION OF NEW CPRC MEMBERS

7.1 Commissioner Darin Dorsey – due to absence will be placed on August 17th Agenda

7.2 Commissioner Jacqueline Ellis – introduced herself to the CPRC

8. CLOSED SESSION

Commissioners retired into Closed Session at 6:16 p.m. and returned at 7:09 p.m. with all
members present in attendance: Lesley, Orth, Ellis, Gomez, Phillips, and Sanchez (NOTE:
Commissioner Sanchez arrived and participated during the Closed Session.  An Item will be
placed on the August 17th CPRC Agenda to revoke unexcused absence vote.)

Deputy City Attorney Ashlin Lutes reported that the Commissioners heard 6 cases in Closed
Session. Case nos. 1-6 received a unanimous vote of support by those Commissioners in
attendance.

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
Government Code Section 54957.6 
Case #1 

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
Government Code Section 54957.6 
Case #2 

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
Government Code Section 54957.6 
Case #3 
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PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
Government Code Section 54957.6 
Case #4 

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
Government Code Section 54957.6 
Case #5 

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
Government Code Section 54957.6 
Case #6 

9. CITY STAFF COMMENTS

No comments

10. COMMISSIONER COMMENTS

Police Member McClure, Commissioner Phillips, and Commissioner Sanchez had no
comments.

Commissioner Ellis thanked all CPRC members for their guidance.

Commissioner Gomez welcomed Commissioner Ellis and thanked staff for the process.

Vice Chair Orth welcomed Commissioner Ellis. Encouraged the public to participate in the
CPRC process.  Motioned to have Sergeant Fernando provide a presentation explaining the
Internal Affairs process to better understand when a complaint comes into the Police
Department at the next CPRC meeting.

ACTION:  Motion by Vice Chair Orth, seconded by Commissioner Ellis to approve a
presentation at the next CPRC meeting by Sergeant Fernando.

Motion carried unanimously.

Chair Lesley requested the Non Disclosure Agreement (NDA) process should be reviewed
and updated so it can be signed only once a year versus each time to review cases.
Discussed the need for a CPRC email address for the Chair instead of using personal email
addresses to conduct City business to avoid issues with public record act (PRA) requests.
Thanked former Commissioner Nuñez for his time served and welcomed Commissioner Ellis.

COMMUNITY AND POLICE RELATIONS COMMISSION 
Minutes of Thursday, May 18, 2023 Meeting 

Page 3 



11. ADJOURNMENT

Motion by Commissioner Gomez, seconded by Vice Chair Orth to adjourn the meeting at 7:19
p.m.

Motion carried unanimously. 

The next Regular Meeting of the CPRC is scheduled for Thursday, August 17, 2023 at 6:00 p.m. 

Respectfully Submitted: Accepted by: 

_________________________________ _______________________________ 
Walter Amedee, Management Analyst III Mike Lesley, Chair 

COMMUNITY AND POLICE RELATIONS COMMISSION 
Minutes of Thursday, May 18, 2023 Meeting 
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COMMUNITY AND POLICE RELATIONS COMMISSION 
Minutes of the Regular Meeting of Thursday, August 17, 2023 

1. CALL TO ORDER

Chairperson Lesley called the meeting to order at 6:08 p.m.

2. ROLL CALL

Commissioners Present City Staff: 
Commissioner Michael Lesley, Chair Barry Shultz, City Attorney 
Commissioner Daniel Orth, Vice Chair Walter Amedee, Management Analyst III 
Commissioner Darin Dorsey Sergeant Vincent Fernando, National City Police 
Shane McClure, Police Member

Commissioner Absent
Commissioner William Phillips
Commissioner Andy Sanchez
Commissioner Zachary Gomez (via Zoom)
Commissioner Jacqueline Ellis

ADJOURNMENT 

Meeting was canceled due to a lack of a quorum.  

The next Regular Meeting of the CPRC is scheduled for Thursday, November 16, 2023 at 6:00 
p.m.

Respectfully Submitted: Accepted by: 

_________________________________ _______________________________ 
Walter Amedee, Management Analyst III Mike Lesley, Chair 

COMMUNITY AND POLICE RELATIONS COMMISSION 
Minutes of Thursday, August 17, 2023 Meeting 
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 EXHIBIT 8.1 

Office of the City Clerk 

1243 National City Boulevard, National City, CA 91950-4397 

619-336-4226     www.nationalcityca.gov

May 24, 2023 

TO: Board, Commission, and Committee (BCC) Leads 
Department Directors 
Acting City Manager, Armando Vergara 

FROM: Shelley Chapel, MMC, City Clerk  

RE: Annual Report to the City Council 

During a recent review of the National City Municipal Code (NCMC) it was noticed that Section 
16.10.020 – Annual Report to City Council (referenced below) is a requirement for each BCC, 
and has not been the practice in the past. 

The NCMC requires that the Chair of each BCC shall appear before the City Council on an annual 
basis to present a brief report and/or presentation on the activities and accomplishments of the 
BCC during the previous year they chaired.   

 16.10.020 - Annual report to city council.

The chair of each board, commission and committee shall appear before the city council on an 
annual basis and present a brief report on the activities and accomplishments of the board, 
commission or committee that they chair during the previous year. Such report shall also 
include a presentation of the record of attendance of the members of the board, commission 
or committee that is the subject of the report. 

(Ord. No. 2013-2381, § 1, 2-5-2013; Ord. No. 2017-2432, § 1, 2-21-2017) 

Presently the Board of Library Trustees (BOLT) completes this requirement, as it is also required 
by the State no later than August each year. 

I would like to assign each BCC a set month to present the Annual Report to Council.  I will defer 
to you and your members to determine which month they would like to choose.   

I would prefer one presentation to Council per month and exclude July (Legislative Recess), 
August (BOLT Annual Report), and December (Furlough).   

The NCMC requires the Annual Report to be completed by the outgoing Chair, so depending on 
when the BCC completes the rotation or nomination of Chair this report should follow.   

For some of the BCC’s this requirement may be included in the Bylaws or Operating Procedures: 
CPRC Operating Procedures Section 3.04(k)  



EXHIBIT 8.1 

I would suggest that the BCC approve the report/presentation at one of their own meetings prior 
to presenting to the City Council.  The report/presentation should be no longer than 5 minutes 
and would be presented under “Presentations” at the beginning of the City Council Meeting. A 
PowerPoint Presentation alone would be acceptable or they can present a report or both. 

If you have any questions please feel free to contact me at ext. 4225, I am happy to assist with 
this process. 
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Community and Police Relations Commission 

Memorandum 

To: Mayor and City Council   

CC:  City Manager’s Office  

From: Chairman, Michael Lesley  

Re: 2022 Annual Report  

During the first quarter of 2020, the World Health Organization declared the COVID-19 outbreak 
a global pandemic and local and state emergencies were declared providing reprieve from certain 
public meeting laws. The health and well-being of National City residents, visitors, and employees 
during the COVID-19 outbreak remains a top priority. As a result, the National City Community 
and Police Relations Commission Meetings transitioned from in-person meetings to online in 
August 2020 to ensure the safety of City residents, employees and the communities and remained 
virtual through most of 2022. 

Background 
The National City Community and Police Relations Commission (CPRC) was established in 
October 2003 under the leadership of the Mayor and City Council. Commissioners are appointed 
by the Mayor and approved by the City Council. The Commission is comprised of eight individuals 
of which seven members are voting members. The one non-voting member is a member of the 
National City Police Officers Association (NCPD/POA). Commissioner terms are three years and 
subject to reappointment by the City Council.  

The Commission meets quarterly on the third Thursday in the months of February, May, August 
and November at 6:00 p.m. in the Council Chamber of the National City Civic Center, 1243 
National City Boulevard, 2nd Floor, National City, CA 91950, unless otherwise designated.  

2022 Year Review 
During the 2022 calendar year, the Commission was composed of the following members: Chair 
Michael Lesley, Vice-Chair Daniel Orth, and Commissioners Marianne Delatorre, Zachary 
Gomez, Emiliano Nunez, Andy Sanchez, including NCPD/POA non-voting member, 
Commissioner Shane McClure.  

EXHIBIT 8.2 
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On November 17, 2022, the Commission elected Commissioner Lesley to serve as Chair and 
Commissioner Orth to serve as Vice-Chair from January 2023 – December 2023.  

Complaint Review Subcommittee 
The complaint review subcommittee is scheduled to meet with National City Police Department 
(NCPD) - Internal Affairs (IA) Department on a regular basis. All complaints that are reviewed by 
this subcommittee are presented to the Commission in closed session for further review and 
discussion. Due to the COVID-19 pandemic, the reviews were limited. Chairman Lesley and 
Commissioner Gomez remain as primaries in the Complaint Review Subcommittee and Vice-
Chairman Orth as the alternate.  

Cases Reviewed in 2022 
26 cases were brought before the full commission for their review and consideration during 2022. 
All cases reviewed received a unanimous or a majority vote that the disposition of the investigation 
was supported by the evidence.  To date, all available 2020 and 2021 NCPD Internal Affairs cases 
have been reviewed by the CPRC. 

Training and Special Presentations / Discussions 
The annual (NACOLE) Conference: 

• Due to COVID-19, no commissioners attended the in-person annual conference.

National City Police Department: 
• Presentation and discussion by National City Police Lt. Antonio Ybarra on crime stats

and NCPD community events. (2/17/2022)
City Staff: 

• Presentation by National City Deputy City Clerk Shelley Chapel on the process to
request an item to be added to the agenda. (2/17/2022)

Other: 
• Presentation by the Museum of Tolerance (5/20/2021)
• Special Joint Meeting with Lowrider Ad-Hoc Committee (9/9/2021)

o Presentation by the Low Rider Collation

Operating Procedures and Bylaws Sub-Committee 
At the February 2021 meeting, the Commission created a sub-committee to review its operating 
procedures and bylaws. The sub-committee presented its recommendations to the full Commission 
at the October 7, 2021 meeting. The approved changes were forwarded to the City Council for 
their consideration and were subsequently approved on February 15, 2022. The revised operating 
procedures and bylaws went into effect on February 15, 2022. 

Meeting Attendance for 2022 
Thursday, February 17, 2022:  

Meeting held via Zoom Video Conference due to COVID-19 pandemic. 
Voting Members Present – Gomez, Lesley, Nunez, Orth, and Sanchez 
Excused Absences – Delatorre, and McClure 

EXHIBIT 8.2
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Thursday, May 19, 2022: 
Meeting held via Zoom Video Conference due to COVID-19 pandemic. 
Voting Members Present – Gomez, Lesley, Nunez, Orth, Phillips, and Sanchez 
Excused Absences – Delatorre, and McClure 

Thursday, August 18, 2022: 
Meeting held at National City Council Chambers. 
Voting Members Present – Delatorre, Gomez, Lesley, Orth, Phillips, and Sanchez 
Non-Voting Members Present – McClure 
Excused Absences – Nunez 

Thursday, November 17, 2022: 
Meeting held at National City Council Chambers. 
Voting Members Present – Delatorre, Gomez, Lesley, Nunez, Orth, and Sanchez 
Excused Absences – Nunez, McClure 

2023 Goals 
1. Subcommittee review all 2022 NCPD IA cases.
2. Pursue community outreach and engagement efforts to increase community participation

in CPRC meetings.
3. Advise NCPD on operations and policy issues.
4. New timely agenda item policy for CPRC.
5. Email addresses for CPRC Chair and Vice Chair.

EXHIBIT 8.2 



THE INTERNAL AFFAIRS 
PROCESS

Sgt. Vincent Fernando
619-336-4496
vfernando@nationalcityca.gov

EXHIBIT 8.3



THE FOUR MAIN PARTS OF THE IA 
PROCESS

 RECEIVING a Complaint/Initiating an Investigation

 TRACKING the Complaint/Investigation

 INVESTIGATING the complaint

 REVIEW PROCESS

EXHIBIT 8.3



RECEIVING A COMPLAINT

 Citizen Complaints are received in two basic forms;
1. Written Complaints delivered in person or by mail/email (sometimes

received by the CPRC).
2. Verbal Complainants received in person or by telephone.

 Typically, the on-duty sergeant will meet with the complainant and conduct
the initial interview.

 Department initiated Complaints--Other types of internal affairs investigations
are department initiated (i.e. Officer Involved Shootings, traffic collisions,
criminal allegations both on/off duty, poor judgement, etc).

EXHIBIT 8.3



THE NCPD “COMPLAINT OR COMMENDATION FORM”

• Form is available in English/Spanish
• Form is at NCPD front counter and website

EXHIBIT 8.3



TRACKING THE COMPLAINT 

 All Internal Affairs investigations are initially routed to the IA Sergeant for logging and
distribution purposes.

 The IA Sergeant logs the investigations into a separate computer databases for
tracking purposes
 We are transitioning to IA Pro and Blue Team

 The cases are assigned a specific tracking number  (2023-001, 2023-002…)

 The cases are then distributed to different commands within the PD for investigation.
Typically, the more serious/sensitive investigations are handled by the IA Sergeant (I.E.
Serious Use of Force, OIS, etc.) whereas less serious investigations (allegations involving
courtesy, traffic accidents, lost property, etc.) are handled by other supervisors
throughout the department.
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NOTIFICATION LETTERS

• Notification letters are sent to the complainant

• Notification letters are issued to all known “Focus” Employees, and “Witness”
Employees.
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INVESTIGATING THE COMPLAINT
 Internal Affairs Investigations are handled in similar fashion to the way crimes are

investigated.

 The investigator will review all evidence associated with the case.  For example;

 research incident (obtain CAD printout, listen to radio transmissions and 911 calls,
etc.)

 review police reports,

 review evidence (photos, audio recordings, BWC footage, surveillance video,
etc.)

 interview complainant, civilian witnesses, witness officer(s), then focus officer(s)
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FINDINGS
 The investigating supervisor will prepare an investigation and provide

his/her “FINDINGS.”  The FINDINGS will fall into one of four categories.
 Sustained – A true finding supported by the facts.
 Not Sustained – Facts revealed do not substantiate the allegation(s)

and/or there is insufficient evidence available.
 Exonerated – Allegation is true but actions were lawful and/or

justified.
 Unfounded – Alleged act or incident did not occur.
 Traffic Collisions/Vehicle Damage Reports will have (2) additional

categories: Preventable or Not Preventable.
 Close out Memos—ex//complainant withdraws complaint after

speaking further with Investigator or being shown BWC
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THE FIVE LAYERS OF REVIEW
Once an investigation is complete, the investigation goes through a review process. 

1. The Lieutenant in charge of the investigating supervisor will review the investigation
for accuracy and completeness.

2. The investigation then enters the “Recommendations” Phase

3. The Investigation is then forwarded to a Captain for “Adjudication.”

 (The Investigation then goes back to the “Recommendations” LT where the
investigation is reviewed with the focus officer(s).  If discipline is imposed it occurs
at this point.)

 The Skelly Process --A Skelly Hearing is a pre-disciplinary hearing named after a
1975 California Supreme Court case which solidified public employees' rights
when faced with disciplinary action. A Skelly Hearing is part of due process to
provide public employees with the reason for disciplinary action before that
action is taken.

4. The Investigation then goes to the Chief for review.

5. The CPRC reviews case.
EXHIBIT 8.3



DISCIPLINE

 Informal Discipline
 Certification for Retraining

 Verbal Counseling

 Formal Discipline
 Written Notice of Deficiency (only maintained for 2 years)

 Written Reprimand

 Suspension, Step-Decrease, Demotion

 Dismissal
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FINAL DISPOSITION LETTERS

 Final disposition letters are sent to the complainant, focus and witness officers
regarding the findings.

 The letter advises them that the CPRC conducts an independent review of all
investigations

 The letter advises them to contact the IA Lieutenant with any questions
regarding the matter.
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RECORD KEEPING

 Per the City’s Records and Retention Policy – IA’s are maintained
for a minimum of (6) years before they can be purged.  (OIS’s are
25 years)

 Any imposed discipline remains in the Discipline file for (5) years
before it is purged.  (Exception – Written Notice of Deficiency is
(2) years)
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QUESTIONS?

Sgt. Vincent Fernando
619-336-4496
vfernando@nationalcityca.gov
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+ National City, CA
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Reduce crime and shape a safer 
future, together.
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Why Flock Safety?

EXHIBIT 8.4



https://www.youtube.com/watch?v=Dp-KdSrCA6E

EXHIBIT 8.4
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Organized Retail Theft 
Prevention Grant 

● Number of total applicants for the Organized Retail
Theft Prevention Grant
● 114 total agencies applied for the grant
● 38 agencies were awarded
● City of National City was selected and placed 8th

● Scope grant fund usage
● 3-year grant
● Awarded $935,100
● 94 Flock Safety License Plate Readers (LPR) to be

installed
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What we observe:
the current reality

● Limited Police Resources

● Retail crime is on the rise

● Trust is needed more than ever

What we believe:
the opportunity

● Technology multiplies the force

● Capture and distribute objective
evidence to the right user

● Engage community to support and
grow
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How does the technology work?
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When you get Flock you get:

Flock Safety provides your police department with indiscriminate 
evidence from fixed locations. We provide all of the 
maintenance so that your police department and city staff can 
focus on keeping your city safe and prosperous. 

INFRASTRUCTURE-FREE

Reduce time to value and utility 
costs with full-service 

deployment.

24/7 COVERAGE

Capture objective vehicle data 
around the clock to multiply 

your force.

REAL-TIME ALERTS

• NCIC
• NCMEC (Amber Alert)
• Custom Hot Lists

Ethically Made

• No people
• No facial recognition
• No traffic enforcement
• Indiscriminate evidence



What this IS What this is NOT

● License plate recognition

● Gathers objective evidence and
facts about vehicles, not people

● Alerts police of wanted vehicles

● Used to solve crime

● Adheres to all state laws

● Not facial recognition

● Not tied to Personal Identifiable
Information

● Not used for traffic enforcement

● Data not stored beyond 30 days
→ automatically deletes every 30
days
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Proactive: Real time Alerts when stolen or wanted 
vehicles enter your city

Investigative: As clearance Rates increase, crime 
rates decrease

Flock cameras serve as a deterrent

How does this 
technology prevent and 
eliminate crime?

[ Replace image]



Mitigating Risk
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Protecting Privacy
● Footage owned by Agency/City and will

never by sold or shared by Flock

● 30 day data retention, then deleted

● Short retention period ensures that all data
not associated with a crime is
automatically deleted & unrecoverable

● Takes human bias out of crime-solving by
detecting objective data, and detecting
events that are objectively illegal (ex.
Stolen vehicles)

● All data is stored securely in the AWS Cloud,
and end to end encryption of all data

● Search reason is required for audit trail

● NOT facial recognition software

● NOT predictive policing

● NO PII is contained in Flock

● NOT used for traffic enforcement

● Not connected to registration data or 3rd party
databases (Carfax, DMV)

● Transparency Portal (optional)
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Transparency + Insights
Measure ROI and promote the ethical use of 
public safety technology

Transparency Portal
● Customizable for each agency
● Display technology policies
● Publish usage metrics
● Share downloadable Search audits

Insights Dashboard
● Measure crime patterns and ROI
● Audit Search history

Examples
● Click here for Morgan Hill PD
● Click here for Vallejo PD

EXHIBIT 8.4
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Already solving and preventing 
crime
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City of La Quinta
Riverside County SO 
City of Moreno Valley 
Santa Maria PD 
San Jose PD 
Vallejo PD 
El Centro PD 
Alameda County SO 
City of Palm Desert 
City of Rancho Mirage 
City of La Puente 
Elk Grove PD 
Vacaville PD 
Chino PD 
City of Eastvale 
Ontario PD 
El Monte PD 
Concord PD 
San Mateo County SO 
Corona PD 
Oroville PD 
Bakersfield PD 
City of San Jacinto 

Flock Safety In California

Plus, many more 
commercial and 
private customers

City of Lake Forest 
City of Temecula 
Culver City PD 
Morgan Hill PD 
Alhambra PD 
City of Lancaster 
Tracy CA PD 
Hemet PD 
City of Fairfield 
Benicia PD 
Redlands PD 
San Leandro PD 
Placer County SO 
Beverly Hills PD 
City of San Clemente, CA 
El Cerrito PD 
City of Salinas 
City of Yorba Linda 
El Cajon PD 
City of Los Altos Hills 
Riverside PD 
Montclair PD 
City of Stanton 

City of La Canada Flintridge 
Piedmont PD 
Gilroy PD 
City of West Hollywood
Lompoc PD 
City of San Ramon 
San Joaquin County SO 
Yuba County Sheriff's Office 
Seaside PD 
Colton PD 
City of Pico Rivera 
San Marino PD 
Alameda PD 
City of Norco 
Rocklin PD 
Ventura County SO 
Richmond PD 
Glendora PD 
Baldwin Park PD 
Costa Mesa PD 
Fresno PD 

Milpitas PD 
Town of Danville 
City of Santa Fe Springs 
West Covina PD 
Atherton PD 
City of Menifee 
Hayward PD 
Barstow PD 
City of Dana Point 
South San Francisco PD 
Carmel By The Sea PD 
San Mateo PD 
Lake County Sheriff's Office 
Nevada County SO 
Azusa PD 
Desert Hot Springs PD 
The Presidio Trust 



➔ An eyewitness reported a Catalytic Converter theft that
had just occurred in Fairfield, giving the police a vehicle
description and license plate

➔ Officers immediately entered the vehicle information into a
Flock Safety custom hotlist

➔ One hour later the vehicle was located after officers
received an alert on the vehicle

Case Study - Catalytic Converter Theft

Fairfield  PD - Fairfield, CA

3 Sacramento Residents Arrested In Fairfield In Connection To Catalytic Converter Thefts -
CBS Sacramento 13

https://sacramento.cbslocal.com/2021/09/09/fairfield-catalytic-converter-thefts-3-arrested/


Case Study: Auto Theft

Chamblee, GAChamblee PD

Stranger on Stranger Abduction August, 28 2020

When every second matters, Flock 
Safety’s Machine Vision is Critical

12:33 PM

1:01 PM

2:30 PM

5:03 PM

6:00 PM

Amber Alert Issued

Search Conducted with Flock Safety

Suspect Vehicle Located

Felony Stop + Arrest

Baby Reunited with Mother





Case Study: Caleb Stacy Homicide

● Altercation between two males began at El Toyon Park.

● Victim fled on motorcycle and suspect drove after him.

● Victim shot on S U Avenue. Suspect fled in unknown
direction.

● Camera footage at El Toyon Park was able to capture license
plates as vehicles were leaving.

● Some camera footage from residential Ring camera was
captured.

● Flock cameras would have helped detectives during their
investigation

National City, CANational City PD

Police Investigating After One Person Shot, Killed in 

National City

- NBC 7 News – San Diego

https://www.nbcsandiego.com/news/local/police-investigating-after-one-person-shot-killed-in-national-city/2946563/
https://www.nbcsandiego.com/news/local/police-investigating-after-one-person-shot-killed-in-national-city/2946563/




Questions?



*** REVISED *** 

AGENDA REPORT 
Community and Police Relations Commission 

Prepared by:  Walter Amedee, Management Analyst III 
Meeting Date: Thursday, November 16, 2023 

SUBJECT: 
Election of Officers 

RECOMMENDATION:  
That the Commissioners vote to select the Chair and Vice Chair for calendar year 2024. 

BOARD/COMMISSION/COMMITTEE PRIOR ACTION: 
Not Applicable 

EXPLANATION: 
Annually the National City Community and Police Relations Commission (CPRC) elects a Chair 
and Vice-Chair. According the Bylaws Article II - Officers section 2 and section 3. Additionally, it 
should be noted that these positions must be filled by a National City resident per City Council 
Policy #107. 

CPRC Bylaws 

Section 2. Chairperson 
The Chairperson shall preside at all meetings of the Commission, working with the Vice 
Chairperson and in consultation with the City staff, shall submit such agenda 
recommendations and information that are reasonable and proper for the conduct of the 
business affairs and policies of the Commission. The Chairperson shall sign all 
resolutions, approved minutes, and other legal documents of the Commission (if any). The 
Chairperson shall be a resident of National City. The Commission shall not have a current 
or former member of a National City Police Department serve as Chairperson. 

Section 3. Vice Chairperson 
The Vice Chairperson shall perform the duties of the Chairperson in the Chairperson’s 
absence. The Vice Chairperson shall be a current resident of National City. The 
Commission shall not have a current or former member of a National City Police 
Department serve as Vice Chairperson. 

CPRC Operation Procedures, Section 3.02, Section 13 
Only City Residents may be elected to Chair, and Vice-Chair positions. To be eligible to 
be elected as the Chairperson of a City Board, Committee or Commission, the member 
must be a resident of the City.  

EXHIBIT 8.5



*** REVISED *** 
FINANCIAL STATEMENT: 
Not Applicable 

RELATED CITY COUNCIL 2020-2025 STRATEGIC PLAN GOAL: 
Not Applicable  

ENVIRONMENTAL REVIEW:  
This is not a project under CEQA and is therefore not subject to environmental review. CCR15378; 
PRC 21065. 

PUBLIC NOTIFICATION: 
Agenda Report posted within 72 hours of meeting date and time in accordance with Brown Act. 

ORDINANCE: 
Not Applicable 

EXHIBITS:   
Not Applicable 

EXHIBIT 8.5
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