Construction Project Management Report

1. Planned vs Actual Progress

Activity WBS Code | Planned Start | Actual Start | Planned End | Actual End | Planned % | Actual %
Site Prep & Clearing WBS-1.1 2026-01-15 2026-01-18 2026-02-15 | 2026-02-20 100% 100%
Foundation Excavation | WBS-1.2 2026-02-01 2026-02-05 2026-03-15 | 2026-03-22 100% 95%
Concrete Foundation WBS-2.1 2026-03-01 2026-03-10 2026-04-30 - 80% 60%
Steel Structure WBS-2.2 2026-04-15 -- 2026-06-30 -- 50% 0%
MEP Rough-in WBS-3.1 2026-05-01 -- 2026-07-15 - 30% 0%
Exterior Envelope WBS-3.2 2026-06-01 -- 2026-08-30 -- 20% 0%
Interior Finishes WBS-4.1 2026-07-15 - 2026-10-15 - 10% 0%
Commissioning WBS-5.1 2026-10-01 -- 2026-11-30 -- 0% 0%

2. Budget vs Actual Cost

Cost Category Budgeted | Committed | Actual Spent | Variance | Variance % Status
Labor - Direct $250,000 $230,000 $180,000 $70,000 28% Under Budget
Subcontractors $400,000 $380,000 $320,000 $80,000 20% Under Budget
Concrete $180,000 $175,000 $160,000 $20,000 11% Under Budget
Steel $320,000 $340,000 $340,000 $-20,000 -6% Over Budget
Equipment Rental | $120,000 $110,000 $95,000 $25,000 21% Under Budget
Permits & Fees $45,000 $45,000 $45,000 $0 0% On Budget
Safety $30,000 $28,000 $22,000 $8,000 27% Under Budget
Contingency $134,500 $0 $0 $134,500 100% Reserve
TOTAL $1,479,500 | $1,308,000 $1,162,000 $317,500 21%




3. Labor Utilization

Trade/Craft Planned HC | Actual HC | Hours Planned | Hours Actual | Utilization %
Masons 25 22 4000 3520 88%
Carpenters 10 8 1600 1280 80%
Electricians 8 6 1280 960 75%
Plumbers 6 5 960 800 83%
Welders 12 12 1920 1920 100%
Painters 4 0 640 0 0%
General Labor 15 14 2400 2240 93%
TOTAL 80 67 12800 10720 84%

4. Material Tracking

Material Required Received | Pending | Required Date Status Supplier
Concrete M25 500 m3 500 m3 400 m3 100 m3 2026-04-15 In Transit ABC Mix
TMT Steel Fe500 80 MT 80 MT 80 MT oMT 2026-03-01 Received Tata Steel
Bricks Class A 200K 200K 150K 50K 2026-05-01 Partial Local Kiln
Cement OPC 53 | 1200 bags | 1000 bags | 800 bags | 400 bags 2026-04-30 Ordered UltraTech
Sand 300 m3 300 m3 250 m3 50 m3 2026-04-15 In Transit Local Quarry
Electrical Cable 5000 m om om 5000 m 2026-06-01 Not Ordered Havells
PVC Pipes 2000 m om om 2000 m 2026-06-15 Not Ordered Supreme
Paint 500 L oL oL 500 L 2026-09-01 Not Ordered | Asian Paints




