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The Challenge

How do your supply chain leaders

...face supply chain challenges that have defied past attempts to solve them? 

...need to mobilize people to drive real Transformational Change in the health supply chain?

...need to lead during times of uncertainty or ambiguity?

...welcome new ways to connect, lead and learn with other public and private practitioners?

Strategic Training Executive Programme

(STEP)

STEP is an innovative change management process embedded within a 21st century “team-based” 

leadership development program designed to solve 21st century challenges.



STEP – Programme Development/History

STEP

STEP 2.0

STEP/STEP 2.0

2016-2022

29 Countries

>500 Public Health Professionals

>100 Private Sector Coaches

4 Donor Partners

8+ Implementing Partners

3 Delivery Modes

4 Languages



STEP 2.0 – Programme Partnerships

STEP 2.0 is a collaborative PUBLIC PRIVATE PARTNERSHIP designed to bridge the best practices of both Public and Private Health 

Professionals through collaborative, team-based problem-solving leadership principles to solve operational challenges that 

have defied resolution in the past.

STEP 2.0 was developed collaboratively across a wide network of contributors: 

Gavi, the Vaccine Alliance, USAID, The Global Fund to Fight AIDS, Tuberculous and Malaria, UNICEF, WHO, The People that Deliver 

Initiative, PATH, Village Reach, Sabin Vaccine Institute, Africa Resource Centre, The University of Global Health Equity at Yale University, 

International Federation of Pharmaceutical Wholesalers (IFPW), GSK, Johnson and Johnson, UPS

STEP 2.0 is offered through multiple donor organizations and implementing partners: 

Donors:  Gavi, the Vaccine Alliance, The Global Fund to Fight AIDS, Tuberculosis and Malaria, USAID, IFPW

Gavi Validated Implementing Partners: Yale, Village Reach, Empower School of Health, LOGIVAC, GaneshAID, Celsian Consulting, 

Geneva Centre for Security Policy 



People that Deliver

Established in 2011 to advocate for a

systematic approach to human resources (HR)

for health supply chain management (SCM).

• A global coalition

• Member countries and 

organisations are the vehicles for 

the provision of services and 

funding. 

• Builds on the experiences of 

coalition members to advocate for 

change at a global and country-

level. 

PtD is governed by a member coalition of twenty-eight 

organisations including Gavi, the Global Fund, USAID, and 

UNICEF. 



28 organisations



The STEP 2.0 Hub

STEP 
2.0 
Hub

Oversight of 
the STEP 2.0 
programme

Knowledge 
and content 

management

Monitoring 
and 

evaluation 

Advocator for 
demand 

generation at 
country level

Institutionalisat
ion and 

accreditation 
of STEP 2.0 

Donor 
coordination



STEP 2.0 – Programme Details Your Transformation Challenge Journey

STEP 2.0 begins with a CHALLENGE

7 STEPs to Transformative Impact

1. Identify your challenge

2. Gather information about your current reality

3. Identify stakeholders and other invested groups

4. Develop a preliminary plan for action

5. Peer reviews

6. Implement Your Transformation Challenge “Starting Fast” and “Adaptive” Plans for Action

7. Transformation, Celebration, Certification and Adjournment

How do your supply chain leaders

...face supply chain challenges that have defied past attempts to solve them? 

...need to mobilize people to drive real Transformational Change in the health supply chain?

...need to lead during times of uncertainty or ambiguity?

...welcome new ways to connect, lead and learn with other public and private practitioners?



STEP 2.0 – Programme Details Your Transformation Challenge Journey (continued)

To solve a CHALLENGE, STEP 2.0 focuses on three areas to build leadership knowledge/capacity 

Self SELF-AWARENESS Personality Style 

Learning Style

Leadership Style 

Competency Level

Practical 21ST CENTURY LEADERSHIP SKILLS & Lead 

COMPETENCIES WITH A TIME-TESTED Shape 

CHANGE MANAGEMENT THEORY Plan 

Act 

Evaluate

Application EVIDENCE BASED Identifying Supply Chain Management Challenges

REAL WORLD IMPACT Change Transformation Management

Supply Chain Frameworks and Health Systems

Supply Chain Maturity Models and Indicators

Your Transformation Challenge 

(steps 1-4)

Program Preparation
Preparing and planning for success

Your Transformation Challenge 

(step 5)

Workshop
Learning and practicing the skills

Your Transformation Challenge 

(steps 6-7)

Starting Fast and Adaptive Action
Putting the new skills and plans into action to 

create transformational change



STEP 2.0 – Programme Details Leadership Skills & Competencies 

STEP 2.0 Leadership Skills & Competencies



STEP 2.0 – Programme Details Program Principles, Assumptions, Content and Curriculum

Forming          Storming       Norming      Performing



STEP 2.0 – Programme Details Program Preparation – Preparing to be successful with STEP



STEP 2.0 – Programme Details Workshop – Learning & Practicing to be successful with STEP



STEP 2.0 – Programme Details Workshop – Learning & Practicing to be successful with STEP



STEP 2.0 – Programme Details Post-workshop – Implementation and Success with STEP



STEP 2.0 – Programme Details Program Delivery Modes, Available Translations

STEP 2.0 is an innovative change management 

process embedded in a 21st century “team-based” 

leadership development program designed to solve 

21st century challenges.

The Hybrid Delivery Model uses the same 

curriculum and workshop structure as the 

Virtual Delivery Model, the difference is that 

the Private Sector Coaching includes a series 

of in person meetings.

The Virtual Delivery Model uses the same 

curriculum as  the Traditional Delivery Model, 

the difference is that the Virtual Workshops are 

shorter in length and spread across the 24 

weeks of the program.

Rather than the three distinct phases of the 

Traditional Delivery Model, the Virtual Delivery 

Model incorporates aspects of each phase 

with each weekly workshop session.  

English, French, Portuguese, Spanish

English, French

English, French



The Zambia Experience
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Questions & Answers


