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Country focus and multi-stakeholders’ visibility is centred on EVM assessments

PREPARE

Visibility on cIPs
development, 

implementation 
and monitoring 

is weak



The Bangladeshi example: The catalytic power of continuous improvement



cIPs development and monitoring and using it as a health 
systems improvement tool- The Bangladesh Case Study: Jahid 

Shahed and Monjurul Islam



Background

• Bangladesh EPI conducted EVM assessment in 2011, 2014 and 2021

• Developed comprehensive EVM 4 years improvement plan (cIP). 

• Based on each EVM assessments recommendations, Country has given 
outmost priority to improve the Immunization Supply chain System. 

• As a good performing country , Bangladesh has been strengthening 
the iSCs in terms of Cold Chain capacity, Infrastructure development, 
Periodical Refresher trainings, Preparing National Immunization 
strategy and other activities 



Achievements of cIP recommendations of 
2011 & 2014

Recommendation Implementation Status

Expand the Physical Infrastructure for storage capacity 6 storied building constructed , 8 WICs and 2 WIF installed

Improved Temperature Monitoring system Wireless/Remote Temp. Monitoring device installed in each WICs
30 DTR( 30 days Temperature Recorder) installed in all ILRs

Revise the EVM SOP and disseminate to all level Revised EVM SOP, conducted training & disseminated to all level. 

Installation of WICs in higher population Districts 74 WICs in 47 Districts installed . 

Introduce 30DTR, for ensuring quality of vaccine 30DTR procured and are being used in all districts

Use Freeze indicators for safety of vaccine during 
transportation

30DTR supplied to all Districts for use during transportation. 

Retain 3 tire supply system by increasing storage 
capacity

52 district stores constructed/renovated .

Supply IT equipment and digitize data 
management system for iSC

IT equipment supplied to all EPI stores. All vaccine Stock, dry 
goods, cold chain inventory are being managed in DHIS2.



EVM Assessment 2021 result



Progress of cIP recommendations of 2021

Activity Priority Completion indicator

Supply of SDD CCE with solar panel for emergency prone Upazilas (Costal, flood, 
Haor, Char, Hilly area etc.) 

Medium 50 Upazila have SDD CCE

Supply of sufficient shelves, racks, pallet and ladder for dry store at LD level High 30 store received rack
Construction of new dry store with 35000sqf space and wide approach road 
facilities

High New EPI dry store constructed

Extension or renovation to ensure at least 3 rooms for EPI store at SP level Medium 50 store have 3 rooms for EPI
Construction of EPI store in emergency prone districts and sub-districts with 
elevated platform (like flood shelter center)

Medium
10 EPI stores constructed with 
elevated platform

Assessment of cold storage capacity and coolant packs in view of existing and 
new vaccine introduction

High 752 stores assessed

Develop temperature mapping SOP and conduct mapping for all the cold rooms 
and freezer rooms annually

High
110 WIC and WIF Temperature 
mapped

Introduce dedicated eVLMIS software for real time tracking of vaccine and 
logistics

High
Introduce eVLMIS software at all 
level

Regular National logistics working group periodical review meeting on iSC Medium
Quarterly review meeting 
conducted

Develop Key Performance Indicator (KPI) for performance Evaluation (iSC) and 
include KPI in EVM SOP and cold chain guidline

High A set of KPI introduced



Progress of cIP recommendations of 2021

Continuous Improvement Plan (cIP) Development Tool 28/06/2022

Bangladesh

Improvement Plan Budget 
Summary 2023 2024 2025 2026 Total Budget

Infrastructure $          750,000 $       3,121,600 $                     - $       3,160,000 $         7,031,600 

Equipment $       4,170,000 $          561,000 $       3,094,800 $       1,907,182 $         9,732,982 

Information Technology $          362,000 $                     - $       1,762,182 $            50,000 $         2,174,182 

Human Resources $          150,000 $       1,765,000 $                     - $              5,000 $         1,920,000 

Policies and Procedures $              5,000 $                     - $          100,000 $          100,000 $             205,000 

Financial resources $                     - $                     - $          396,000 $          379,148 $             775,148 

$       5,437,000 $       5,447,600 $       5,352,982 $       5,601,330 $       21,838,912 



Regional perspectives, providing catalytic TA support for 
development and monitoring of cIPs and leveraging cIPs as a 

health systems improvement tool- Claude Mangobo



AFRO Experience 

Multi-year focus: Using cIP as a multi-year tool for planning supply chain and logistics 

activities at country level

Performance frame of reference: Considering the cIP as a frame of reference for all 

stakeholders in supply chain investment at country level

Identify and fill gaps: Using cIP as a central element in identifying bottlenecks in the 

implementation of supply chain improvement activities



Regional perspectives, providing catalytic TA support for 
development and monitoring of cIPs and leveraging cIPs as a 

health systems improvement tool- Ridwan Gustiana



EAPRO Experience 

The CIP Development Tool

helps in identifying area for 

improvement, but it required 

discussion with various 

stakeholder for prioritization as 

well as resource mobilization

Country ownership
on development of the CIP 
is critical to ensure the CIP 
thorough implementation 

and continuous monitoring 
throughout the years

In-country governance 
mechanisms

clear governance system 
critical to oversee the 

implementation of the CIP 
including through 

establishing/strengthening 
NLWGs



The Supply chain Continuous Improvement Plans (SCIP) 
Implementation tool and leveraging cIPs as a health systems 

improvement tool- Olamide Folorunso



Country focus and multi-stakeholders’ visibility is centred on EVM assessments

PREPARE

Visibility on cIPs
development, 

implementation 
and monitoring 

is weak



The SCIP Platform: Catalysing sustainable continuous improvement interventions 

1. Systematic national, regional 

and global development, tracking 

and reporting of cIP

implementation

2. Coordinated country (end to 

end) EVM process Monitoring

3. Dynamic NLWGs and SNLWGs 

presence and functionality 

mapping

Tool Functionalities

SCIP Login

https://uni-cph-scip-tst.azurewebsites.net/


Create and manage cIPs



Create cIPs Template- Assessment Set-up



Create cIPs Template- Add Vision and Goals



Create cIPs Template- Add Activities and details



NLWGs and SNLWGs- Set-up and Presence



NLWGs and SNLWGs- Functionality



EVM Process Planning



Framework for (S)NLWG set-up and strengthening

25

Strengthening NLWGs and SNLWGs is critical to mainstreaming continuous 

improvement



Framework for (S)NLWG set-up and strengthening

26

Moving to a continuous improvement paradigm shift- Five levers

Central role for national and sub-national logistics working groups (NLWGs and 
SNLWGs)

While early wins are energizing, a consistent long-term approach delivers the 
greatest sustainable value  

Understanding, planning for and investing to address capacity building gaps 
is critical for continuous improvement

Identifying barriers (simple to complex) to adopting and implementing a 
continuous improvement approach

Collect appropriate baseline, monitoring and evaluation data to showcase the 
improvement journey and demonstrate value add

Governance 
Mechanism

Long-term 
Approach

Capacity 
Building

Change 
management

Evidence
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