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KEY MESSAGE

Financial sustainability of local manufacturing 
is mainly based on reliability, accuracy and 
sustainability of demand of the National 

Immunization Programmes
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PAHO Revolving Fund Principles
History and Future
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EXPAND-(ING)-ED IMMUNIZATION PROGRAMS

Since 1980s, EPIs are challenged to:

✓provide protection against 3 times as many diseases; 
✓increase target age ranges from infants to adults; 
✓administer 3 times as many doses per person; 
✓increase 8-fold the spending on vaccines to fully 
immunize one person;

To support expansion of national EPIs, the PAHO 
Revolving Fund is also expanding 



2003:
4 basic products in the schedule

Total of 18 products in the RF Catalogue. 

Source: EPI Newsletter, Volume XXV, Number 2. April 2003



2023:
13 products in the 

schedule

Total of 78 products in 

the RF Catalogue. 



Pooled Procurement Mechanism 
Dynamics

✓ Technical support 
Holistic approach for EPI programmatic support
Strengthening immunization supply chains
Regulatory guidance and harmonization
Solidarity and mutual learning 

✓ Procurement planning
Accurate forecasting 
Emergency preparedness & response

✓Pooled procurement = Purchasing power
Value for money – lowest possible prices for all 
Economies of scale 

✓Financial Sustainability
Financial planning and budgeting
Possible bridge financing 



• Unprecedented economic challenges

• Health systems are under tension

• Years of health investments and gains 
to be lost

• Economy cannot recover without 
controlling the virus

• Access to vaccines and life-saving 
supplies will be critical 

• Countries need extended financial and 
health support

https://www.paho.org/en/documents/health-and-economy-convergence-needed-address-covid-19-and-retake-path-sustainable

Health and the economy in Latin America:
PAHO-ECLAC Reports in 2020 and 2021

https://www.paho.org/en/documents/health-and-economy-convergence-needed-address-covid-19-and-retake-path-sustainable


Revamping and Sustaining Routine 
Immunization Demand Planning 

1) NIPs should reflect recommendations from PAHO 
Immunization Unit and national decision making into 
their vaccine procurement planning. 

2) Respecting PAHO Revolving Fund timelines is critical 
for overall functioning and regional solidarity.

3) NIPs should keep their PAHO RF credit line accounts 
clear without debts to sustain uninterrupted access to 
critical supplies. 

4) During post-pandemic transition period, financial 
sustainability of NIPs will be critical. More affordable 
product choices should be considered under evidence-
based and cost-effective decision making. 



Stronger Regional 
Solidarity and Global 

Partnerships 

Vision to Improve Access to Vaccines

Shaping Competitive and 
Health Vaccine Markets 

for Security and 
Affordability

Enhanced Demand 
Coordination through 

Joint Planning

Increased National 
Production Capacities

IMPROVED 
ACCESS
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REMEMBERING KEY MESSAGE

Financial sustainability of local manufacturing 
is mainly based on reliability, accuracy and 
sustainability of demand of the National 

Immunization Programmes
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Thank You!

Murat Hakan Öztürk, ozturkmur@paho.org

Please don’t hesitate to provide 
any questions & comments 
you might have…



www.technet-21.org

Regional Vaccine 
Manufacturing 
Eco-System 
Modelling
Nico Vandaele

Catherine Decouttere

Access-To-Medicines Research Centre, KU Leuven, Belgium

nico.vandaele@kuleuven.be

October 18, 2023



ATM – Access-to-Medicines Research Centre 
@ KU Leuven

https://feb.kuleuven.be/Access-To-Medicines

https://feb.kuleuven.be/Access-To-Medicines


Health System Re-Design: Project Portfolio of 
Access-To-Medicines

Cross cutting: 
• Human behavior
• Integrated & differentiated care
• Point-of-care & outreaches: vaccines, diagnostics & therapeutics
• Global, regional, national, local/communities



Health System (Re-)Design: Human-Centered
Systems Thinking & Design Thinking

System 
Design

Systems 
Thinking

Design 
Thinking

Human 
Centered

C. Decouttere, N. Vandaele, S. Lemmens and M. Bernuzzi, ‘The Vaccine Supply Chain Multathlon: the Reconciliation of Technology, Economy and Access to 
Medicines’, Advances in Humanitarian Operations, C. Zobel, N. Altay and M. Haselkorn, Springer (ISBN 978-3-319-24418-1), 205-227, 2016.



Ambitions are High! … 
High Hopes! …How?

“In recognition of the potential impact that earlier, widespread 
availability of vaccines could have, CEPI has articulated an 
aspirational goal: vaccines should be ready for initial 
authorisation and manufacturing at scale within 100 days of 
recognition of a pandemic pathogen, when appropriate.”*

“The Framework for Action answers the call made by the African Union 
Commission and the African Centers for Disease Control and Prevention at a 
summit in April 2021 to develop a framework that will enable Africa to 
manufacture 60 percent of its vaccine needs locally by 2040. The bold programs 
it outlines will see Africa become more self-reliant as it addresses its vaccination 
needs.”**

***

*https://100days.cepi.net; **https://africacdc.org; ***https://www.path.org/solutions/vaccines/



Manufacturing is Necessary,
but not Sufficient!



Access-To-Medicines Research Centre: 
Access to Vaccines in a Systems’ Nutshell

Decouttere C, Vandaele N, De Boeck K, Banzimana S. A Systems-Based Framework for Immunisation System Design: Six Loops, Three 
Flows, Two Paradigms. Heal Syst. October 2021:1-16. doi:10.1080/20476965.2021.1992300



Subsystem Modeling Methods for Decision 
Support

Catherine, Decouttere, Stany Banzimana, Pal Davidsen, Carla Van Riet, Corinne, Vandermeulen, Elizabeth Mason, Mohammad S. Jalali, Nico 
Vandaele, ‘Insights into Vaccine Hesitancy from Systems Thinking, Rwanda’, Bulletin of the World Health Organization, 99(11), 783-794, 2021. 
http://dx.doi.org/10.2471/BLT.20.285258

http://dx.doi.org/10.2471/BLT.20.285258
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Q & A
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