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Types of network

Centralized vs Decentralized vs Distributed Network: An Overview
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Centralized Network Decentralized Network Distributed Network
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TechNet is a global network of immunization professionals.

Our goal is to improve immunization services by brmglng
together immunization stakeholders:

* at every Ievel

* in every country
- from every sector.

®



Strengthened immunization services

Global alignment
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Provide a trusted Crowdsource critical Establish and promote

environment for immunization knowledge shared practices,
immunization professionals in a single, easily priorities, and activities
to build relationships and accessible location

learn from each other
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People Country Partnership
Centred Owned Based

About - TechMet-21 x +

&« c O technet-21.0rg

(®) TechNet 21

About ~ Community ~ Knowledge Hub ~ Hot Topics ~ Conference ~

Community Groups

Events Careers

strengthening immunization services by: w

* Building relationships
« Sharing knowledge
» Coordinating activities

« and aligning priorities and goals

Our network has two complementary parts: the TechNet Conference, held every two years since 1990,
and the TechNet-21.org website released in 1998. Learn more about our history.




Groups enable a community of practice (CoP) to come
together in a dedicated space to collaborate more effectively.
TechNet members can create their own groups.

Examples:

* VIPS (Vaccine Innovation Prioritisation Strategy)
* MCV 5-dose implementation

« EAC Immunization Group

 Vaccine Procurement Practitioners Network




@ TechNet-21

About ~ Community ~ Knowledge Hub ~ Hot Topics ~ Conference ~

a 17th TechNet Conference B

B Global initiatives @ Public Group (Require Approval To Join) & 223 Members @ 914

Timeline About Members Albums Videos Audio Events Discussions Files Announcements

Details Filter Timeline:  Timeline ~ Post Types v

A group for participants at the
17th TechNet Conference taking ' '
place in Panama City, Panama, @ What's on your mind?

in October 2023.

More Dan Brigden @ created a new discussion
o 1 hour ago

e« Dan Brigden

‘&% 223 Members Getting started with EVM: What is it? How does it work? | have a question...

Posted on Saturdav 14 Qctobher 2023
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GAVI 5.0 IMMUNIZATION SUPPLY CHAIN STRATEGY (2021-2025)

TO ADDRESS THIS... WE FOCUS ON... TO ACHIEVE...
) e ) A
The Challenge Investment Priorities & Expected Outcomes Impact Goals
Inconsistent availability 4 Data Visibility & Use Capacity Development & Professionalization » Extended Reach
of high-quality vaccines ool » tomake real time data available at all ﬁ@ * toadequately staff all levels of iSC with
and limited reach of levels of the SC and encourage data motivated and competent workforce * Waccine Availability
vaccine supply chains in use by decision makers to improve
underserved populations S SC performance ) Fundamental Infrastructure S * Efficiency
threaten access as well as _ﬂ * toensure vaccines are stored and transported . Resil
immunization coverage Strategic Planning ik in well-functioning equipment to ensure Resilience
and equity outcomes, * toa country-led strategy informed by quality; - -
and put vaccine — people's needs, that is adequately Responsiveness
investments at risk i P
X financed %;) Smart Integration & Harmonization » Sustainability
N * tointergrate and harmonize iSCs with
- = System Optimization & Segmentation other public health supply chains, A
- e * todesign and optimize supply chains pragram functions and overall health o—
= = ¢ that reach everyone and minimize cost systern to maximize resources o E@.
o b and waste o=
\ \
SUPPORTED BY... A
~
Country Leadership, Domestic & Partner Alignment Innovat Private Sector
Governance & Stewardship  International Funding & Coordination anavaten - gpgagement
AND FULFILL...

Strong supply chains enable DELIVERY OF LIFE-SAVING VACCINES
TO EVERY PERSON when needed, no matter where they are

@ 17th TechNet Conference
Posona Gay Fanama | October 16-18.2025

« The Immunisation S_uppIP/ Chain —
Community of Practice (ISC-CoP) has
been creafed to

» Provide a platform for capturing the
feedback and opinions from ISC
practitioners in countries and regions

* A medium to arning
under ISC2 initiatives

» A collaborative platform for
accelerating ISC2 initiatives and
impact

« The CoP will be hosted on the Technet
platform as a “Group”

* You will be receiving invitations shortly

Join the CoP

Lets transform immunisation
supply chains together!!!




Community ~ Knowledge Hub ~ Hot Topics ~ Conference ~

GAVI 5.0 IMMUNIZATION SUPPLY CHAIN STRATEGY (2021-2025)

TO ADDRESS THIS... WE FOCUS ON...
— —"‘\\ - ~
r \ Py )
hnge | Investment Priorities & Expected Outcomes
A
sailability . DataVisibility & Use o ) , ;1 Capacity Development & Professionalization Extended Reach

sc2 Cimcan [ =]

B Global initiatives & Invite Only &% 4 Members @ 54
Timeline About Members Albums Videos Audio Events Discussions Files Announcements

Details Filter Timeline: Timeline ~ Post Types ~
The iSC CoP aims to improve

communication and facilitate . .
exchanges beyond the iSC2 by @ What's on your mind?

connecting with key stakehold-

ers a... Sachin Jagtap posted an announcement
More
1 week ago
& Dan Brigden
:2: 4 Members Official launch of the ISC2 Community of Practice «

i Monday, 02 October 2023
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Built and curated by TechNet members, our Knowledge Hub
contains thousands of key immunization resources from

around the world.
Add your own resources and share them with the community.
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Hot Topics +

<« > C 10O jA.technet-21.org

@Techf\let—ﬂ

About ~ Community ~ Knowledge Hub ~ Hot Topics ~ Conference ~

Knowledge Hub Add Resource +

Search thousands of key immunization resources, curated by TechNet members

Browse the Knowledge Hub
(® By Category
(Q By Disease ' ®

Vaccines & delivery Supply chain &

QO By Country devices logistics Service delivery

QO By Organisation

I~ = (#)

QO ByTags Programme
Data management Global initiatives

https://j4.technet-21.orgfen/resources/add-resource?contenttype=article
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Home About ~ Community ~ Knowledge Hub ~ Hot Topics ~ Conference ~

Knowledge Hub Add Resource +

Search thousands of key immunization resources, curated by TechiNet members

Browse the Knowledge Hub

O By Category : : , : o
African Region Eastern Mediterranean European Region South-East Asia Region
Region
(O By Disease Region of the Americas Western Pacific Region

(O By Country
(O By Organisation

OBy Tags

(® By WHO Region

Looking for an immunization resource?

Our Knowledge Hub, built and curated by TechNet members, contains thousands of key
immunization resources from around the world.
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Curated by TechNet members and partners, Hot Topics

contain an array of technical information on current issues in
Immunization.

Each Hot Topic provides the community with a hand-picked
list of the most important resources on a subject.

Current number of Hot Topics: 51
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Home - TechNet-21 X +

& C 1 @& jAtechnet-21.0org

@ TechNet-21

About ~ Community ~ Knowledge Hub ~ Hot Topics ~ Conference ~

Cold chain equipment Coverage & equity Decision-making
Home-based records IDEAL ISC Strengthening

View All

Curated by TechNet
members and partner
organisations, the Topics

area contains a rich array of

technical information on hot

issues in immunization.

ALLUIVILITD, allu aligilillyg PIHIVIILICD diiu guadid. LTaill vivi c.

https://j4.technet-21.org/en/hot-topics




Hot Topics X +

&« C 1} @& jAtechnet-21.0rg/en/hot-topics

Community ~ Knowledge Hub ~ Hot Topics ~ Conference ~

Hot Topics Sub-sites

Cold chain equipment

Curated by TechNet members and partner organisations, the Topics area contains a rich array of Coverage & equity
technical information on hot issues in immunization; each Topic page provides the community with

easy access to a hand-picked list of the most important resources on a given subject - from Covid-19 LS LRI

and CTC to home-based records and HPV vaccine introduction. Our members are adding new topics Home-based records
all the time.
IDEAL
Vaccines & devices Supply chain and logistics Service delivery Data ISC Strengthening

Programme management Global initiatives Recently updated

Guidance, tools, and resources for
evidence-based decisions on vaccine

Vaccines & devices switches and EPI portfolio optimization
Curated by: Molly Sauer

Dose Per Container: Understanding the Effects of Multidose Vaccine Gender and Immunization

) Curated by: Stephanie Shendale
Presentations

Support package for integrating COVID-
19 vaccination into immunization
programmes and primary health care
Curated by: Santosh Gurung

Curated by: Kelly McDonald

Delivery technology - technical resources - _
Immunization Forecasting and Supply

Curated by: David Brown Planning Toolbox

& Vaccines & delivery devices 3 Tetanus % Rubella 3% Mumps 3 Measles ¥ Dengue Curated by: Dorthe Konradsen

-
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@ 17th TechNet Conference
Posona Gay Fanama | October 16-18.2025

Immunization data Curated by
COVID-19 Paper Based Information System Jan Grevendonk (WHO headquarters)
Home-based records Laura Nic Lochlainn (WHO headquarters)

The impact of COVID-19 on immunization programmes - | M. Carolina Danovaro (WHO headquarters)
publications

Triangulation for improved decision-making in Angela Montesanti Porter (US CDC)
immunization programmes

Immunization programme management Curated by

Behavioural and social drivers of vaccination Lisa Menning (WHO headquarters)

Gender and Immunization Stephanie Shendale (WHO headquarters)

Guidance, tools, and resources for evidence-based Molly Sauer (Johns Hopkins Bloomberg

decisions on vaccine switches and EPI portfolio School of Public Health)

optimization

HR & leadership - technical resources Adebayo Adekola (UNICEF Programme
Group)

Verification and Traceability Initiative Carly Nel (Vital Wave)

Global initiatives Curated by

Global compendium of country knowledge on Alejandro Ramirez Gonzalez (WHO

COVID-19 vaccination headquarters)

Eliminate Yellow Fever Strategy - laboratory information | Jean-Frangois (Jeff) Lemaire
(EYE LABS)




TechNet hosts content and projects from many different
organisations and collaborations.

DEAL Vietnam

SC Strengthening

mproving Immunization Coverage and Equity
mmunization Decision-Making Resource Catalogue




&Y iSC strengthening home X +
C 0 @ isctechnet-21.0org
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 Professionalization of the health supply workforce (6-part)
 Cold chain equipment inventory and gap analysis (IGA) tool

« Reaching zero-dose communities (3-part)

* The AFRISC mobile learning platform

e Situation analyses of immunization programme performance
* A life course and integration approach to vaccination (5-part)
* National Immunization Strategies

« Why gender matters for immunization (5-part)
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TechNet-21 wants to hear from you! Let us know what you think: take ou...

=1 TechNet-21 announcements

21 TechNet-21 Community

Alex:

2% TechNet-21 Communauté Francophone

a5 COVID-19 Vaccine Introduction - TechNet-21 (EN)

22 Introduction des vaccins contre la Covid-19 - TechNet-21 (FR)

dgard:

2% Immunization Supply Chain - TechNet-21

Brad Francis joined the group via invite link

2 EVM Managers
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People
Centred

TechNet-21 announcements

September 4

TechNet-21 announcements

TechNet-21 wants to hear from you! Let us know what you think:
take our survey to be in with a chance to win $200 for you or a
charity of your chaoice. It should take no more than 15 minutes to
complete and we'd really appreciate your thoughts by Friday 15
September!

https://forms.gle/glLdiZ12QCu4PKLYJ6

TechNet-21 souhaite votre avis! Répondez a notre enquéte et
tentez votre chance pour gagner 200 dollars pour vous ou pour
I'organisation caritative de votre choix. Il vous faudra environ 15
min pour répondre a I'enquéte, qui sera ouverte jusqu’au
vendredi 15 septembre!

https://forms.gle/UQ6CwylLkdMDeVyReA

() Leave acomment
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Please sp Q=S " Website,
how to CO . . _— 'y, OF your

Home About ~ Community ~ Knowledge Hub ~ Hot Topics ~

ideas for 1

TechNet ( 17th Tech Net Conference © »rmmm
Or contac ‘ I _ i

o 17th TechNet Conference

L]
D a l I B r I gd Bm Global initiatives @ Public Group (Require Approval To Join) &% 223 Members @ 922

2 | P Timeline About Members Albums Videos Audio Events Discussions Files

Geraldine &

Introduce yourself, and let the TechNet Conference participants you'll be there!

m Evelyn

& Alex (® Thursday, 12 October 2023 71 Hits 8 Participants 7 replies

Hi everyone, and welcome to the TechNet Conference group!
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mailto:brigdend@who.int
mailto:pascuttoa@who.int
mailto:nemrodg@who.int

PARTNERSHIP OF IMMUNIZATION NETWORKS

The Partnership of Immunization Networks (PIN) is a group of organizations with the
shared goal of connecting and supporting immunization professionals worldwide

THE GENEVA
COST LEARNING
connect, learn and tead | G SABIN FOUNDATION IMMUNIZATION
ACADEMY
boostcommunity.org learning.foundation immunizationacademy.com

International Association of Strengthening Immuni ||||||||||||

Public Health Logisticians

iaphl.org technet-21.org




Isolation

Increasingel from other Insufficient
CHALLENGES _ c:c:;mple:ggy irr)r;g}g;l;izggiaolg training &
FAC'NG New immunization supervision
programs
challenges High
IMMUNIZATION arisin dgring Vaccine turngver
PROFESSIONALS COVID-19 hesitancy, rates

demand,

rumors

Through our robust platforms and communities, we offer diverse resources to
help you face your challenges and accomplish your important work. Together,
we can reach our collective goal of immunization for all.

v Events v Certification v Job opportunities
v Educational v Peer connections Technical guidance
resources and policy resources

 Experts



Boost is a global community that connects immunization
professionals to peers, support and resources to learn and
grow and equips professionals to lead in challenging

Situations. 0
O L
A Y AN
Connect Learn Lead
Boost is a global community where Boost provides access to experts and Boost is designed to help
immunization professionals can resources to help immunization immunization professionals lead
connect with peers and stakeholders professionals learn skills to build immunization programs in
and expand their professional capacity and advance their careers. challenging and uncertain
network. contexts.

LEARN MORE: HTTPS://BOOSTCOMMUNITY.ORG



https://boostcommunity.org/

bcost

connect, learn and lead SAB'N

boostcommunity.org

Multilateral or Bilateral

Civil Society or Organz=tion 4 ) 4 6 O 3 5 3

Non-Profit IMMUNIZATION
Organizations Private or For-Profit PROFESSIONALS LEARNING
Organization ENGAGEMENTS
WORK
secsicnown R *=emseipeearen 154 6,207
COUNTRIES ]
Consultant or Other RE (-l;J |§l|%l/JA\ENT S
Ministry of 7 7 %
Other local or national
Health governmental entity MEMBERS
FROM LMICS *Updated Sept. 20, 2023

Sub-national members have the HIGHEST average engagement on the Boost platform



@ 17th TechNet Conference
Posona Gay Fanama | October 16-18.2025

Enabling health supply chain professionals, especially in the global south, to connect, learn and grow

PEER-TO-PEER LEARNING

We enable members to grow as professionals by asking each other questions in real time, ranging from
how to avoid stock outs to whether to invest in drones. By bringing people together — both online and WH OWE ARE ‘
in person— we are an important networking forum for people from across the globe. We also provide A uniquely vibrant community
information on training opportunities and share job postings. of practice, comprised of people

working at every level of the
OUR INCLUSIVE APPROACH supply chain to deliv‘e‘r health
We ensure every professional has access to the same knowledge, information, and training, no matter products to the families who
where they live. To avoid financial and technological barriers in resource-poor settings, we do not charge need them.
a membership fee and we communicate via email through a listserve.

I

WHY SUPPORT IAPHL?
¢ \We get results: From health centers to central ministries, our members build stronger, more responsive More than

public health supply chains that ultimately save and improve lives. 8.000 MEMBERS
b ]

e We are expanding on the success of the on-line community by creating a formal mentorship program

and will set up more country chapters to explore local issues and contribute to policy discussions. in
* We enable our members to navigate major trends, such as the greater use of data analytics, tested COUNTRIES
technology, and proven private sector approaches, and the shift from heavy reliance on donors to more 1 50

government funding with private sector partnerships.

Join our community at www.iaphl.org

f ¥ Linked




@ 17th TechNet Conference
Posona Gay Fanama | October 16-18.2025

Enabling health supply chain professionals, especially in the global south, to connect, learn and grow

Access to large supply chain Offering library, tools, case

SCM related queries

i International Association of
best practices Public Health Logisticians management

Platform for authoritative ' Regular updates on courses
information about innovations and Q (o .Im and events in supply chain

opportunities

Access to international experts Career and collaboration
through IAPHL country chapters ‘




Provides effective, engaging, sustainable, scalable training solutions,
to enable immunization professionals to perform at their best.

Training only takes a few minutes and is available whenever and wherever needed.

IMMUNIZATION ACADEMY’S IMMUNIZATION ACADEMY’S
&1A WATCH 1) 81 LEARN
Android app that works online or offline and that

can be customized with courses on any
immunization topic

150+ short videos that teach critical
immunization skills.

MISSION: Immunization Academy was built by a team of learning experts to improve the «
health of caregivers and children by giving health workers access to high-quality educational accine

- . safety
resources whenever and wherever they need them. Visit immunizationacademy.com. Nt

MEMBERY
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COVID-19 vaccines
may continue to be
delivered as periodic
boosters for

tor adults,

E— —
R T — ¥ immunization staff through:

& 1A LEARN

S1A LEARN

"+ Add course
Courses ¥ SOSTRe Android app that works online or offline and that
can be customized with courses on any
In Progress immunization topic
Conducting Supportive
Supervision Visits
L ata for Program

Lesson 2:

Determining a ‘ . ©

Supply Schedule . . .
=== A In partnership with: H

World Health B
- Or%ranizggnn "Acasus unicef &

Jlearn new skills. Enhance your 7 - ;-.‘ y ) . b r
career. Protect the hpalth of your ~ M J - G aVI (@* /_
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%
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The Viaccine Alliancs b Congratulations!
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S\

‘““Learning
happens best
when people
seek answers
to their specific

daily challenges.”

Dr Kate O’Brien (WHO) and Ephrem T Lemango (UNICEF)
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@'IR2030 FOR IMMUNIZATION AGENDA

MOVEMENT

www.learning.foundation/immunization-agenda-2030




Created in
August
2021

1,800+

members

40O+

organizations

120+

countries

Zero-Dose
Community
of Practice

The Zero-Dose Community of Practice is a platform for experts
acl dose children with lif ing
cuss,

e Easeof use
e Resources
e Webinars

e Analytics

~ Our Community ,,o und the Globe i . ._ﬁ_‘-"-. -2

o Engaging country-level
members

e Peer-to-peer learning

e In-person convenings

- A i3 —

Map of our community around the globe
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Features and Functions

Q_ Search

Zero Dose Community of... v Home v

2 Members

£ Courses

Community

3 Cross-Cutting

Conflict & Fragile Settings

Zero-Dose
Community

Topic-based of Practice

channels

Urban Settings

Remote Rural and Mobile Populati...
Qutbreaks & Campaigns
COVID-19 Recovery

Events

Webinar Recordings

Welcome to the Zero-dose Community of
Practice!

/ Calls to Action

4

Resources
& links

Links o s A . 3
’ This is a place to discuss, share resources and learnings, ask questions and interact

with other community members on opportunities and challenges we face in our
effort to reach zero-dose children and missed communities with immunization.

2 GHO - Immunization data

2 UNICEF Coverage dashboard

Gl o live Join one or more of the topic discussions and participate in the

Community home page

A\ S Z47==\\UU LY W77 SN TR S 7 N/ | W\ N\\U LIV 77Z=

Zero-Dose Community of Practice:

NN\ L Y WV

17th TechNet Conference
Pasamo Cay Panama | Octobe 16-18, 2025

2 Direct
messaging

Update your
profile 1

Upcoming events

28 Maximiser I'impact de la
SEP vaccination grace aux données
intégrées

) AM - 06:00 AM PDT 5

ADVAC 2024 now open for
applications until 15 November

Events &
webinars

5

Feed (posts,
comments,
likes)

VLY Y U777
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_Oanisation |Webske

immunizationacademy.com

IMMUNIZATION
ACADEMY

/e PHL iaphl.org

International Association of
Public Health Logisticians

1HEGENEVA

i [EARNING learning.foundation

FOUNDATION

bCDSt boostcommunity.org

connect, learnandlead (5 SABIN

( Reaching
Zero-dose Zero- .or
Q¥ Children ero-dose.org



https://immunizationacademy.com/
https://iaphl.org/
https://www.learning.foundation/
https://boostcommunity.org/
https://www.zero-dose.org/

tomorrow

IMMUNIZATION
ACADEMY

International Association of
Public Health Logisticians

1HEGENEVA

i [EARNING
FOUNDATION

boost

connect, learnandlead (5 SABIN

10:15-
10:45

10:15-
10:45

13:15-
13:45

13:15-
13:45

Skill-building with the Immunization Academy
app: Case study on an innovative approach for
healthcare workers in Nigeria

Democratized & contextualized immunization
supply chain expertise: IAPHL Country Chapters

Connected learning to accelerate local impact
at global scale: Year 1 of the Movement for
Immunization Agenda 2030 (IA2030)

Learn more about the Boost Community — a
global network of immunization professionals
tackling complex challenges together

Nathan Pienkowski

Timilehin Omole

Reda Sadki

Elizabeth Kohlway




Thank You!

Dan Brigden
brigdend@who.int
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