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Section One: From EVM1 to EVM2: 
Is Progress Taking Speed?

Modibo Dicko



Progress between 2010-2019 and 2019-2023

Geometric mean scores:

• 2010-2012: 61% 

• 2017-2019: 69%

• 2019-2023: 73%

Results of 195 EVM-1 assessments 
conducted in 2010 – 2019 worldwide*

* Based on data from the WHO Global Analysis of EVM Assessments

Results of 49 EVM-2 assessments 
conducted in 2019 – 2023 worldwide*

+ 8%

+ 4%

Scores = or > 70%:

• 2010-2012: 1 criterion 

• 2017-2019: 4 criteria

• 2019-2023: 7 criteria

Scores = or > 80%:

• 2010-2012: 0 criterion 

• 2017-2019: 2 criteria

• 2019-2023: 0 criterion
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Performance Profile

Comparing the two curves above the bars, we 
could see the same contours taking shape:

• Two mountains: input criteria (E3, E4, E8)

• A depression: process criteria (E5, E6, E7)

• A precipice: criterion E9 / M1-4 (Support functions)
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During the period 2019-2023, we see 
that mountains have been flattened:

• Process criteria slightly increased 
(by 6% on average)

• Input criteria slightly decreased 
(by 1-2%).



Analogy in the sake of illustration

We do observe:

The gap between the mountains (input 

criteria) and the depression (process 

criteria) was reduced.

But why: 

• Scores of input criteria decreased ?

• The depression persists as process 

criteria still continue to score lower ? 
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Results of 49 EVM-2 assessments 
conducted in 2019 – 2023 worldwide
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The 3 causes above are all linked to 

HUMAN FACTOR!

Availability is low in the countries: 50%

c) Policies & Procedures (C5) score is low: 66%

a) Distribution (E7) score is low: 70%

b) Management (M1-4) scores are low: 69% (average)



Reason: Managers continue to NEGLECT 
behavioral components of management

“Quite often, when 

managers try to implement 

business processes, they 

only focus on structural 

components. These efforts 

have high failure rate 

because even though the 

right structure is put in place, 

the right behaviors are not 

encouraged … the 

behavioral components are 

critical success factors.”

(in “Supply Chain Management”, Douglas 
M. Lambert, Editor, page 235)

To succeed you must cater for both structural and 

behavioral management components!

Structural

Management Components

Planning

Control Methods

Workflow Structure

Organization Structure

Konwledge Management

Communication Structure

Behavioral

Management Components

Management methods

Power & Leadership

Risks & Rewards

Culture & Attitude

Trust & Commitment

To reverse this situation, priority must be 

given to

leadership and people skills 

in our training, advocacy and 

sensitization programs for both program 

& supply chain managers.



Solution: Revitalize management functions!

The 
"Depression of 
Will" is filled.

Higher scores on 
criteria and 

categories related 
to "Processes"

Self-esteem spurs 
the motivation of 

agents.

They perform 
process functions 
more efficiently.
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Revitalized management functions

However, this is not 

happening because 

supportive / management 

functions still continue to 

obtain the lowest scores 

despite a slight progress: from 

59% in 2017-2019 to 69% in 

2019-2023



Take-home Message

THANK YOU !

NEW PARADIGM

IN TRAINING, ADVOCACY & 

SENSITIZATION PROGRAMS FOR 

MANAGERS AND DECISION-MAKERS,

Give priority to 

leadership & people 

skills in order to 

kindle staff motivation 

at all levels of the iSC.
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Modibo Dicko, The Balanzan Institute (TBI)
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2009 to 2023: 
The evolution of 
in-country 
supply chain 
performance

Dr. Olamide Folorunso, UNICEF Programme Group, HQ

October 17, 2023



2009 to 2023:The evolution of in-
country supply chain performance



EVM- A rich history of benchmarking immunization supply chains
Approach implemented in countries representing 73% of global population

As of 2023, 
EVM 
assessments 
have been 
concluded in 
countries 
covering 73% 
of global 
population



A fairly ‘equal’ share of Gavi and Non-Gavi Countries have implemented 
the EVM approach 



Steady progress of supply chain performance over the years, 
plateauing in the last years

Steady increase in EVM 
composite scores 

Plateauing of EVM 
composite scores



In Gavi-eligible countries, trends show plateauing supply chain 
performance, with only vaccine management achieving minimum 
criteria

E1- Vaccine Arrivals

E2- Temperature Management

E3- Storage and Transportation Capacity

E4- Facility Infrastructure and Equipment

E5- Maintenance and Repair

E6- Stock Management

E7- Distribution

E8- Vaccine Management

M1- Annual Needs Forecasting

M2- Annual Work Planning

M3- Supportive Supervision

M4- iSC Performance Monitoring

Vaccine management only criteria achieving a minimum of 80%

Storage and transport capacity follows closely

Distribution is lowest criteria

iSC Performance monitoring is lowest of management criteria

Steady increase in EVM criteria scores Plateauing (E3, E8, M1), Gentle increase (E1, E2, E5, E6) or dip (M2, M3, M4)



Efforts needed in Middle Income Countries (MICs), who are typically non-Gavi 
eligible

E1- Vaccine Arrivals

E2- Temperature Management

E3- Storage and Transportation Capacity

E4- Facility Infrastructure and Equipment

E5- Maintenance and Repair

E6- Stock Management

E7- Distribution

E8- Vaccine Management

M1- Annual Needs Forecasting

M2- Annual Work Planning

M3- Supportive Supervision

M4- iSC Performance Monitoring



Need to prioritize last mile supply chain investments

Primary Level

Sub-National Level

Lowest Distribution Level

Service Point Levels 

Supply chain performance reduces with descending levels of the supply chain

Service delivery points least performing

General plateauing of supply chain performance across levels

Plateauing of EVM 
composite scores



More support required for accelerated and preparatory transition phase 
countries’ supply chains



Supporting countries and partners with easily accessible supply chain
performance data- Example country data
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Thank You!
Olamide Folorunso, ofolorunso@unicef.org
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