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What does the Effective Vaccine Management (EVM) assess? @)isatea unicef@

==

Vaccine Manufacturer

EVM assesses each level of the supply chain or UNICEF

Primary level (PR): "'T'"

Vaccine stores that receive vaccine direct from an international
vaccine manufacturer or distributors or a local vaccine manufacturer.

Sub-national level (SN):

Vaccine stores that receive vaccine from a primary store or higher

level sub-national store. There may be 0, 1, or more SN levels. Provincial stores
(Level SN)

Lowest distribution level (LD): |

Vaccine stores that receive vaccine from a primary level or a sub-

national store and supply vaccine to one or more health facilities. District stores
(Level LD)

Service point level (SP): |

Facilities that receive vaccine from any higher level store and supply

immunization services. Health facilities
(Level SP)



The Effective Vaccine Management (EVM) Assessment @) yorarea unicef@

Criterion Scores

EVM assesses 9 areas of vaccine management —
the 9 EVM “Criteria”

A representative sample of sites is selected at each level

of the supply chain. E9 ES8
T Information Vaccine E_1
Eac_h of the 9 EVM Crltgrla is asse§sed qt each supply SystomsIa management Pre-shipment
chain level by observation, inspection of infrastructure supportive E2 &
and records, and by interview of staff. functions E7 Storage arrival
Distribution temperature

Inputs, process and performance indicators are

. monitoring
evaluated in each of the 9 areas at each level. s E6k
toc
Indicator scores are combined to give criterion scores for management

each area at each level. E5 [X]

An area of vaccine management is considered “Effective” Maintenance Capacity
if its criterion score is greater than or equal to 80% - the
EVM standard. Buildings,
equipment,
transport



The Effective Vaccine Management (EVM) Assessment @) yorarea unicef@

Criterion Scores
EVM assesses 9 areas of vaccine management —

the 9 EVM “Criteria”

A representative sample of sites is selected at each level
of the supply chain. E9 ES

; E1
Each of the 9 EVM Criteria is assessed at each supply Waste Vaccine

. . . . . M t Pre-shipment
chain level by observation, inspection of infrastructure anagemen JERERJIEIL: £2 &
and records, and by interview of staff. Storage arrival

temperature

E7

o Distribution
Inputs, process and performance indicators are

. E monitoring
evaluated in each of the 9 areas at each level. 6k
Stoc
Indicator scores are combined to give criterion scores for management

each area at each level. E5 [X]

An area of vaccine management is considered “Effective” Maintenance Capacity
if its criterion score is greater than or equal to 80% - the
EVM standard. Buildings,
equipment,
transport



The Effective Vaccine Management (EVM) Assessment G) brneann unicef @

Composite Scores
Single Country Score

Criterion Scores

E1 E2 E3 E4 E5 E6 E7 E8 E9
At each level of Supply Chain: PR
SN LD SP

Requirement Scores
~400 at PR level, 300 at SN, 200 at LD
and 150 at SP
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EVM1 Assessments
Where & When?

*Where a country has conducted 2 or more assessments, only the most recent is included. Update: WHO EVM1 database, July 2021

EVM - setting a standard for the vaccine supply chain

) Conneann unicef @



# Assessments (2009-2020)

Cumulative number of EVM assessments

M # 1st assessments (# countries) @ # 2nd assessments W 3rd assessments
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*The last EVM1 assessment was in 2020 and the first EVM2 assessment was in 2019 (https://extranet.who.int/evm2/web/Public).
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Countries (2009-2020): Assessments Completed @) Somnsson unicef @

===

Number of assessments
1
B 2
I
I 4
No data
Not applicable

<&

the part of WHO concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of its Map Production: WHO GIS Centre W g\i‘og(rj";iae?ll(}[r:
frontiers or boundaries. Dotted and dashed lines on maps represent approximate border lines for which there may not yet be full agreement. for Health, DNA/DDI 4 9
© WHO 2021. All rights reserved.

The designations employed and the presentation of the material in this publication do not imply the expression of any opinion whatsoever on Data Source: EVM Assessments 2009-2020 (/;JR\\
\ '3
X 4
f

=
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EVM1 Criterion Scores

(most recent assessments only¥)
2009-2020

*Where a country has conducted 2 or more assessments, only the most recent is included. Update: WHO EVM1 database, July 2021

EVM - setting a standard for the vaccine supply chain

q7%2\, World Health '
\"@ Organization Un|Cef@
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Criterion Scores (2009-2020)

g’@ World Health
%7 Organization

unicef @&

[ M Do el eead
- o IR K, B O L
g 60% - ‘ :: :: il

30% -

20% A

10% 4

E4 E6

E1l E2 E3 ES E7 E8 E9"
0%
Vaccine Arrivals Temperature Storage Capacity Buildings & Maintenance Stock Vaccine Vaccine Information
Monitoring Equipment Management distribution Management systems
The median scores decrease from PR to SP for all criteria except E2, where the opposite happens. Maximum score .
75t percentile . Primary (PR)

The strongest criteria are E3 and E8 for which the median scores are above 80% at all levels of the
supply chain.

The weakest criteria are E2, E7 and E9 for which the median scores are below 80% at all levels of
the supply chain.

Median score
25t percentile

Minimum score

. Sub-national (SN)
O Lowest distribution (LD)
O Service point (SP)

13



Criterion Scores by Region

(most recent assessments only)
2009-2020

Update: WHO EVM1 database, July 2021

EVM - setting a standard for the vaccine supply chain
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E2 Temperature Monitoring (2009-2020) @) boerer unicef @

——=

100% ——

. Primary (PR)
. Sub-national (SN) 90% A

O Lowest distribution (LD) ’7
] T c

(O service point (SP) 80% —— —
70% A ' \;

60%

]

n

__ Maximum score

75t percentile
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e
| .
O
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-

50% A

. Median score

25t percentile

40% A 1 - = —

30% A

| Minimum score

Temperature monitoring score
|
|

20% H

10% o
AFR EMR EUR AMR SEAR WPR
45 assessments 8 14 4 9 12

0%

U Apart from in EUR and AMR, few countries meet the EVM standard for temperature monitoring, at any level.
O In EUR, more than 50% of the countries assessed meet the standard at LD and SP levels.
O In AMR, more than 50% of the countries assessed meet the standard at all levels.
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E3 Storage and transport capacity (2009-2020) (@) yorareatt unicef @
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100%

. Primary (PR) i 1 1 [ | T
.Sub—nationaI(SN) 90% -|:‘ % |_i':] E; |/_‘
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75t percentile 60% -

50% A

. Median score

25t percentile
40% A

10, -
| Minimum score 30%

Storage capacity score

20% H

10% o
AFR EMR EUR AMR SEAR WPR
45 assessments 8 14 4 9 12

0%

U The median scores decrease from PR to SP in all regions.
U The median scores are above 80% at each supply chain level in all regions except at SP levels in AFR and WPR, and at LD in WPR.
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E6 Stock management (2009-2020) @) yorareat unicef @

——=

100%
. Primary (PR) )
. Sub-national (SN) 90% A T i r
O Lowest distribution (LD) —‘ - L ’7—‘ ’/—‘ | T
OService point (SP) 80% ' . r—l e |_J ’7—‘ ’/_‘ % []]
[}
e 1] o LTS 005 o
O 0% @)
i (S}
__ Maximum score b C) . ——
75th percentile § 60% 4 C) C) I C) C)
. Median score gJD 50% - C> : - 1
| 8 ~ | Hlo
25t percentile T 40 -
£
% L1
| Minimum score o 30% 1
=
(Vs
20% A
10% A
AFR EMR EUR AMR SEAR WPR
0%
45 assessments 8 14 4 9 12

O The median E6 score decreases from PR to SP in all regions.
U The median scores are below 80% at all levels in all regions except at PR level in AFR and EUR, and all levels in AMR.
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Criterion Scores Evolution

18t assessment versus
last assessment (64 countries)

2009-2020

Update: WHO EVM1 database, July 2021

EVM - setting a standard for the vaccine supply chain

q7%2\, World Health '
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Mean criterion scores (64 countries)

unicef &

@ World Health
¥ Organization

——=

100%

N

40%

20%

PR SN LD SP
0%
100%
80% .\.7.\. .\b>.
7 Syl
40%
20%
0% El E2 E3 E4 ES E6 E7 E8 E9
Vaccine Arrivals Temperature Storage Buildings & Maintenance Stock Vaccine Vaccine Information

Monitoring Capacity Equipment Management

*The E2 and E9 standards were set higher in 2012.

distribution

Management

systems

—@®— st Assessments
—l— |ast Assessments

b 2 £ Aa aa

E1 E2 E3 E4 E5 E6 E7 E8 E9

O Moderate improvement at PR, SN

and LD levels.
Q Little or no improvement at SP level.

%e%e

PR SN LD SP

O Significant improvement in E3 and ES8.
U Moderate improvement in E1, E6 and E7.
U No improvement in E2 and E5.
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100%

80%
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0%
100%

80%
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40%

20%

0%

AFR mean criterion scores (36 countries)

M’\ : ”E
1 4 ¥ ¢ JX
PR SN LD SP
- .\-/-\.
El E2 E3 E4 ES E6 E7 E8 E9
Vaccine Arrivals Temperature Storage Buildings & Maintenance Stock Vaccine Vaccine Information
Monitoring Capacity Equipment Management distribution Management systems

World Health
\‘12 Organization

——=

unicef@

—@®— 1st Assessments
—l— |ast Assessments

b 2 £ Aa aa

E1 E2 E3 E4 E5 E6 E7 E8 E9
O Consistent improvement at all levels.

%o%e

PR SN LD SP
O Significant improvement in all criteria.
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Selected Indicator Scores

Most recent assessments only
2009-2020

Update: WHO EVM1 database, July 2021

EVM - setting a standard for the vaccine supply chain
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Context: Infrastructure (2009-2020), 1 @) yorarea unicef@

Lowest distribution
Service point

80%

100% 96% 97%
90% 89% 90% ggo, Primary =
84% Sub-national

70% 67% 65%

60% Key observations:

O Refrigerated vehicles are
used to transport
vaccines from the
national store in about
50% of countries.

U More than 50% of
countries experience

51% 49%

50%
40%
30%
20%
6%

0,
10% 4%

1% 1% significant voltage
0% fluctuations.
% of vaccine stores that % of facilities that store % of refrigeration units % of facilities with % of facilities that o
store vaccine at -20°C vaccine in cold rooms that are CFC-free voltage fluctuations > deliver or collect Q' About 90% of
or freezer rooms +/-15% vaccine using refrigerators are CFC-
refrigerated vehicles free.
|

*The data was collected between 2009 and 2020 in 93 countries across all 6 WHO regions. 22



Availability indicators (2009-2020) @) yorarea unicef@

Lowest distribution

0, . .
73% 72% Service point

68% o,
70% 9 66% 67%
64% °°% 639 °

80%

100%
imary
9 .
0% Sub-national

55% Key observations:

 Most of the stock record

templates in use do not
contain all of the

60% 55%
50%

40%

31% .
30% 28% 26% recommended fields.
20% U Athird of stores and facilities
20%
at each level of the supply
10% chain have inaccurate stock
records.
0% . .
, \ o . % of facilitios with . % of faciliies that ble & O Vaccine and diluent stock
% of stoclk record t.empla.\tes % of faC|I'|t|es with matchmg o of facilities with accurate o of facilities that were able to levels match in about two
that contain all required fields vaccine and diluent vaccine stock records fully satisfy all requests from . .
stock levels (mismatch <1%) (mismatch with actual lower level facilities or for thirds of stores and facilities.
stock level <1%) outreach in the past year _
pasty U Most stores and facilities have
|

been unable to meet demand
on at least one occasion in the
year preceding assessment.

*The data was collected between 2009 and 2020 in 93 countries across all 6 WHO regions. 23



Quality indicators (2009-2020), 1 @) yorarea unicef@

100%
94% .
9 .
0% Sub-national

) . . .
80% 9% Lowest distribution
Service point
70%
61% .
60% Key observations:
51%
50% 235 O Only a quarter of countries
’ have conducted a
40% 36% temperature monitoring
30% study in the past 5 years.
23%
° U Only about 20% of cold
0,
0% rooms have been
10% temperature mapped.
o O On the plus side, almost all
o . .
' . G - , vaccine refrigerators comply
% of countries that have % of cold rooms for which a % of facilities in which all % of facilities for which with WHO specifications
carried out a systematic fully documented temperature vaccine refrigerators comply kerosene or gas is always P '
temperature monitoring study mapping report is available with WHO specifications available (where absorption
within the past 5 years I refrigerators are used )
|
24

*The data was collected between 2009 and 2020 in 93 countries across all 6 WHO regions.



Efficiency indicators (2009-2020), 1

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

97%
91%
85%
54%
28%
% of facilities with an up to % of refrigerators that are fully

date cold chain equipment functional

inventory
|

86%

77% 77%
73%

% of facilities with a functional
telephone, radio or internet
connection

*The data was collected between 2009 and 2020 in 93 countries across all 6 WHO regions.

77%

27%

% of facilities with a
computerised stock
management system

Y, N
(2
N

\S

Organiadon UINiCES &

Primary =
Sub-national
]

Lowest distribution
Service point

Key observations:

O Most countries do not have
an up-to-date cold chain
equipment inventory.

O About 25% and 40% of
national and sub-national
stores respectively still use

paper-based stock
management systems.

25



Selected Indicator Scores

18t assessment versus
last assessment (64 countries)

2009-2020

Update: WHO EVM1 database, July 2021

EVM - setting a standard for the vaccine supply chain
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Quality indicators 2 (64 countries) ) Crmnivsson UNicEf &

PR

% of facilities in which all cold and ‘\‘ \ SN
freezer rooms have continuous LD
temperature recorders sp

—@®— 1st Assessments
—l— | ast Assessments

% of facilities in which all
vaccine refrigerators have Key observations:
continuous temperature ’
recorders U More cold rooms are being equipped

with continuous temperature monitoring

systems.
% of facilities that pack U Countries are equipping refrigerators
freeze indicators with deliveries with 30DTRs at all levels of the supply
of freeze-sensitive vaccines chain.

U Freeze indicators are still not being
routinely packed with freeze sensitive

% of health facilities in vaccine when transported with

which all VVMs are conditioned ice-packs.
before the discard point He U Aslight increase in the number of VVMs
beyond the discard point at health
0% 20% 40% 60% 80% 100% facilities.

27



Efficiency indicators 1 (64 countries) ) Crmnivsson UNicEf &

PR
°® O SN

% of facilities with an up LD
to date cold chain )

equipment inventory —@— 15t Assessments

—l— | ast Assessments

Key observations:

% of facilities with a Q A significant increase in the number of

functional telephone, national stores with up-to-date cold chain
radio or internet connection equipment inventories.

O The number of health facilities with a
functional landline telephone or internet
connection has decreased.

% of facilities with a U Increase at all levels in the percentage of
computerised stock facilities with computerised stock
management system management systems.
0% 20% 40% 60% 80% 100%

28
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Economics Framework - Factors of Production

Input Categories

F1 F2 F3 F4 F5 ) P
Land Capital Labour Knowledge Enterprise Functions Output Performance

v v v v v Car Manufacture v v

v v v v v Dairy Farming v v

v v v v v Coal Mining v v

A function requires inputs (e.g. staff, equipment) to achieve its desired outcome or performance (e.g. profit, happiness).

A function generates outputs as it is carried out (e.g. records can be inspected, practice can be observed).



Economics Framework - Factors of Production

F1 F2 F3 F4 F5 o] P
Land Capital Labour Knowledge Enterprise Output Performance

v v v v v Car Manufacture v v

v v v v v Dairy Farming v v

v v v v v Coal Mining v v
Electricity Cooker Chef Orders .

. Menu Profit
Water Refrigerator |Cleaner i B1 |Restaurant Stock records
o . Recipes . Feedback

Sanitation Van Waiter Kitchen

v v v v v B2 |Bakery v v

v v v v v B3 |Website Designer v v

v v v v v Bake a Cake v v

v v v v v Clean the House v v

v v v v v Get Fit v v

A function requires inputs (e.g. staff, equipment) to achieve its desired outcome or performance (e.g. profit).

A function generates outputs as it is carried out (e.g. records can be inspected, practice can be observed).
D



EVM2 Framework

« EVM2 sets standards for the immunization supply chain.

« EVM2 sets standards for the inputs, outputs and performance of supply chain functions.

« EVMZ2 sets standards for functions carried out at vaccine stores and immunization service points.
« EVMZ2 sets standards for functions carried out at the program management level.

« The input standards are grouped into 6 different categories, similar to the factors of production.

« EVM standard = EVM requirement.



EVM2 Framework — Facility Operations & Management

Input Categories

Cc1 Cc2 C3 ca C5 C6 (0] P
Infrastructure | Equipment nformation Human Policies & Financial Functions Output Performance
technology resources procedures resources

v v v v v v Vaccine arrivals v v
v v Ng v v v Temperature management v v
N N Storage and transportation capacity

v v v v v v Facility infrastructure and equipment v v
v v Ng v v v Maintenance and repair v v
v v v v v v Stock management v v
v v v v v v Distribution of vaccines and dry goods v v
v v v v v v Vaccine management v v
v v v v v v Waste management v v
v v v v v v M1 |Annual needs forecasting v v
v v v v v v M2 |Annual work planning v v
v v v v v v M3 [Supportive supervision v v
v v NG v v v M4 |iSC performance monitoring v v

A v in a cell indicates that requirements are defined for that cell.
D



EVM2 Framework — Facility Operations & Management

Cc1 Cc2 C3 ca C5 C6 (0} P
Infrastructure | Equipment nformation Human Policies & Financial Output Performance
technology resources procedures resources

v v v v v v Vaccine arrivals v v
v v Ng v v v Temperature management v v
N N Storage and transportation capacity

v v v v v v Facility infrastructure and equipment v v
v v Ng v v v Maintenance and repair v v

Computer Software Trained staff SOPs Stock management Stock records | Stockouts

v v v v v v Distribution of vaccines and dry goods v v
v v v v v v Vaccine management v v
v v v v v v Waste management v v
v v v v v v M1 |Annual needs forecasting v v
v v v v v v M2 |Annual work planning v v
v v v v v v M3 [Supportive supervision v v
v v NG v v v M4 |iSC performance monitoring v v




EVM2 Framework — Program Management

Cc1 Cc2 C3 ca C5 Cé6 (0] P
Infrastructure | Equipment nformation Human Evidence, Polides | Financial Output Performance
technology resources procedures resources
v v ST |Strategic planning v
v Infrastructure management v
Ng v v v Equipment management v v
v v IT systems management v v
v v Human resources management v v
v Knowledge management v v
N Financial resources management v v




EVM2 Framework — Program Management

C1 (o] c3 ca C5 C6 (0] P
Infrastructure | Equipment It:f:;::::;: re:::::r;s EVid::;;:s:i:i:s “ ::::::::IS Output Performance

v v ST |Strategic planning v

v Infrastructure management v

Software Trained staff Policies Funding Equipment management Inventory Equipment

v v IT systems management v v

v v Human resources management v v

v Knowledge management v v

v v v

Financial resources management




EVM2 Framework — Program Management

C1 (o] c3 ca C5 C6 (0] P
Infrastructure | Equipment It:f:;::::;: re:::::r;s EVid::;;:s:i:i:s “ ::::::::IS Output Performance
NLWG Data ST |Strategic planning Strategic Plan
v Infrastructure management v
Software Trained staff Policies Funding Equipment management Inventory Equipment

v v IT systems management v v

v v Human resources management v v

v Knowledge management v v

v v v

Financial resources management




EVM2 Framework — Supply Chain Function

Cc1 (o] c3 ca C5 Cc6 0 P
. Information Human Policies & Financial
Infrastructure | Equipment Output Performance
technology resources procedures resources
SC |Supply Chain Function v




EVM2 Framework — Supply Chain Function

Cc1 (o] c3 ca C5 Cc6 0 P
. Information Human Policies & Financial
Infrastructure | Equipment Output Performance
technology resources procedures resources
Availability
SC |Supply Chain Function Quality
Efficiency

Availability: each facility is always able to meet demand for vaccines and syringes

Quality:

the available vaccines are in good condition (not temperature damaged, not expired)

Efficiency: vaccine wastage rates are minimal




EVM2 Framework

-—
C C1 C2 Cc3 c4 Cc5 C6 o P
Q Informati H i i Financial
E Infrastructure | Equipment niermation uman Evidence, Policles & fnancia Output Performance
) technology resources procedures resources
8) v v ST |Strategic planning v
c Infrastructure management
g Equipment management
E IT systems management
E Human resources management
8) Knowledge management
o
Financial resources man>7.ment
o
—— C1 c2 Cc3 c4 Cc5 C6 P
C ~ Information Human Policies & Financial
[0 nfrastructure | Equipment Output Performance
E technology resources procedures resources
() Vaccine arrivals v v
% v v Temperature management v v
% v N Storage and transportation capacity
2 v N v v N v Facility infrastructure and equipment v v
o3 v v v v v v Maintenance and repair v v
UC) v v v v v v Stock management v v
-_g N N v v N v Distribution of vaccines and dry goods| v v
g v v v v v v Vaccine management v v
o v v v v v v Waste management v v
2 v v v v v v M1 |Annual needs forecasting v v
= v v v v v v M2 |Annual work planning v v
8 v v v v v N M3 |Supportive supervision v v
L v v v v v N M4 |iSC performance monitoring v v
C1 C2 Cc3 ca C5 C6 o P
. . Infrastructure | Equipment Information Human Policies & Financial Output performance
Supply Chaln FUnCtlon LR technology resources procedures resources e
e ‘Supply Chain v
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= @ Effective Vaccine Management GLOBAL INSIGHTS My Facilities v EN~

A snapshot of iSC
progress around the globe

Global insights presents a data dashboard of EVM results
from every EVM assessment conducted since 2010.
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<« C @ extranetwhoint/evm2/web/global/HeatMap Qv v 0@ :

M Gmail @B YouTube ') Maps Bg Traducir Change your busin...

HEAT-MAP My Facilities v EN~

Heat-map: This graph presents the criteria and category scores for one or more location in an assessment, or for an entire assessment. Locations to include
can be defined by state, district, or supply chain level

Includes a total of 25 assessments (from 25 countries) Region: African Region - 11; Eastern Mediterranean Region - 5; European Region - 1; South-East Asia Region - 5; Western
Pacific Region - 3. Completion dates range from 2019 to 2022.

Information Human Policies & Financial
Level Infrastructure | Equipment technology resources procedures resources TOTAL
) Vaccine arrivals m 78 89 68 100 86 81
Region
- All v Temperature .
L management 73 84 77 64 78 74
Latest year Storage and E 90 66 93 81 93 82 99 79
‘ All selected (14) . transportation capacity
Facility infrastructure -
75 77 87 91 79 78
Criterion type and equipment H
\ Facility operations & m v Maintenance and repair E 45 87 74 88 67 86 77
Stock management E 85 86 84 72 64 78
Distribution of vaccines
= and dry goods H 96 74 72 59 89 81 93 76
Vaccine management E 87 82 63 84
Waste management E 68 80 78 91 61 90 78
Annual needs
forecasting u & W i & e
Annual work planning m 79 68 86 69 63 76
Supportive supervision m 99 99 77 86 83 89 67 79
iSC performance
monitoring u 83 79 78 51 65
TOTAL 77 76 79 83 76 86 70 %) 77

7y 06:09
N DDD 0600 ©
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< C @ extranetwho.int/evm?2/web/global/HeatMap?Filters.IsGlobal=true&Filters.IsInitialized=True&Filters.SupplyChainGrouplds=24d90010-f612-442a-8629-3363fa626c27&Filters.Regionld=b.. @ © Y R® O o :

M Gmail @B YouTube ') Maps Bg Traducir Change your busin...

HEAT-MAP My Facilities v EN~

Heat-map: This graph presents the criteria and category scores for one or more location in an assessment, or for an entire assessment. Locations to include
can be defined by state, district, or supply chain level
Includes a total of 11 assessments (from 11 countries) Region: African Region - 11. Completion dates range from 2020 to 2021

Information Human Policies & Financial
Level Infrastructure | Equipment technology resources procedures resources TOTAL
X Vaccine arrivals m
Region
B [(AvcanRegon V] Temperature
\ g Monoment 81 80 74 61 79 74
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Facility infrastructure
59 90 96 80 80 75
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\ Facility operations & m v Maintenance and repair E 87 70 88 56 83 75
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Waste management E 84 82 72 89 72 93 81
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forecasting u e w it “E w
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Supportive supervision m 86 86
iSC performance -
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TOTAL 59 80 88 78 70 7 66 %) 73
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= ve Vaccine Management HEAT-MAP My Facilities v EN~

Heat-map: This graph presents the criteria and category scores for one or more location in an assessment, or for an entire assessment. Locations to include
can be defined by state, district, or supply chain level
Includes a total of 11 assessments (from 11 countries) Region: African Region - 11. Completion dates range from 2020 to 2021
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Level Infrastructure | Equipment technology resources procedures resources TOTAL
X Vaccine arrivals E
Region
African Region v Temperature
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Facility operations & management
— LAQE Stock management E 90 79 77 59 56 7
Programme management o
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Back

Requirement - Category: C4 Human resources; Criterion: E7 Distribution of vaccines and dry goods

Y Requirement Maximum score

45
4.0

7 Responsible staff are
3 knowledgeable of key

principles and procedures of
2 vaccine distribution.
’ Two or more members of staff Responsible staff are
15 are assigned to carry out trained how to carry out
vaccine distribution tasks. vaccine distribution tasks..

1.0

’ R0246 R0263 R0277

Includes a total of 11 assessments (from 11 countries) Region: African Region - 11. Completion dates range from 2020 to 2021

14°C
Cloudy

06:24
23/06/2022

AN DD




EOLX‘E‘Max‘@Log.x‘---BB(x‘@Nexx|\Nexx|5<Goxx|5<Goxx|\Instx|NGon ~E‘x%‘MgLogx‘EAbfx‘&Ap;x|m5ysx‘+ v = X

<« X @ extranetwho.int/evm?2/web/global/HeatMapRequirements?au1ld=undefined&au2ld=undefined&au3ld=undefined&locationld=undefined&supplyChainGroup=24d90010-f612-442a-86.. @ | % %N O o H
M Gmail @B YouTube 9 Maps Bg Traducir Change your busin...
L
My Facilities e EN~
Paul
;::;rz;g;\u'\ss - -Expoﬁ Back
Home v Requirement - Category: C4 Human resources; Criterion: E7 Distribution of vaccines and dry goods
=1 Requirement Maximum score

Global Insights 50

45

40

35

3.0

25

A time series of criterion or category scores
Compare criterion or category scores in 2 different WHO regions

Compare criterion or category scores in all WHO regions

Compare criterion or category scores of a country or region in 2 different years

Plot criterion or category scores on a map
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COMPARE OVERALL

Region

Overall score

0%

African Region Eastern Mediterranean Region European Region South

Logx‘[,]Abrx‘$Ap:x‘mSysx‘+ v

My Facilities

Western Pacific Region

Includes a total of 25 assessments (from 25 countries) Region: African Region - 11; Eastern Mediterranean Region - 5; European Region - 1; South-East Asia Region - 5; Western

Pacific Region - 3. Completion dates range from 2019 to 2022
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i e The Technical Network for
Strengthening Immunization Services
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EVMI1 Framework
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Vaccine arrivals

Temperature management
Storage capacity

Buildings, Equipment & Transport

Maintenance and repair

Stock management

Distribution of vaccines and dry good
Vaccine management

MIS & Supportive Functions



EVMI1 Framework
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Vaccine arrivals

Temperature management

Storage capacity

Buildings, Equipment & Transport
Maintenance and repair

Stock management
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Distribution of vaccines and dry goods

Vaccine management
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