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Planning and delivering an EVM 
assessment - Who, When and How?



Welcome to the second webinar 
in this four-part series

1. What is Effective Vaccine Management (EVM) and why is it so important?
02/06/22 15h CET 

2. Planning and delivering an EVM assessment - who, when and how? 
NOW!

3. Developing, implementing and validating a successful continuous 
improvement plan (cIP) 
Thursday 16/06/22 15h CET

4. What does EVM tell us about the evolution of immunization supply chains 
from 2010 to 2022? 
Friday 24/06/22 15h CET



Agenda for today

1. What is EVM? 
2. Who? When? How?

3. Preparation
4. Creating an assessment

5. Collecting data
6. Finalizing the assessment
7. Q&A



What is EVM?

1. A set of standards that together define the optimal immunization supply 
chain

2. A questionnaire that can assess if a health facility meets those standards
3. A secure website to create and manage EVM assessments, and to analyze 

which standards have been met at national or subnational levels
4. A mobile app that is used to administer the questionnaire
5. An improvement planning tool that can be used to develop a continuous 

improvement plan (cIP) based on the assessment findings



How do we get 
from here…

PREPARATION ASSESS PLAN IMPLEMENT MONITOR

… to here?



Who? When? How?

Who? 

• Everyone! (Anyone with a phone and a 
data-connection) 

• For a “Full National” assessment, MOH 
& EPI staff, health facility managers, 
cold chain technicians, implementing 
partners such as UNICEF, WHO, etc.

When?

• For Full National, every 3-5 years.

• Other types of assessment (targetted, 
supervisory) can be conducted at any 
time and with any frequency.



Who? Everyone

Insights from EVM are not restricted to a national EVM assessment. 
Anyone can create an EVM account, download the app, and assess a 
health facility at any level, wherever and whenever they want. 
For example, a district store manager can assess his/her facility, analyze 
the results, implement an improvement plan, and then validate the 
improvement activities by re-assessing the facility. 



How to conduct an EVM assessment (in 10 steps)

1. Prepare: Get buy-in from all cIP stakeholders and agree timeline
2. Prepare : Secure funding and HR resources to conduct EVM assessment
3. Prepare : Conduct EVM Manager training (2 days)
4. Prepare : Complete EVM country set-up
5. Assess: Create assessment 
6. Assess: Conduct EVM Assessor training (5 days)
7. Assess: Collect data
8. Assess: Validate data and finalise EVM assessment
9. Plan: Conduct cIP workshop and finalise cIP
10. Plan: Implement and monitor cIP



Video: The EVM2 Process

https://www.youtube.com/watch?v=lgG79kdWBW8

https://www.youtube.com/watch?v=lgG79kdWBW8
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Pre-assessment planning

ü Secure necessary funding and HR resources
ü Finalize timeline for all EVM activities
ü Formalize cIP governance (“buy-in”)
ü Conduct EVM Manager training
ü Complete EVM country set-up – X days
ü Conduct EVM Assessor training



EVM country set-up

Each country has a private EVM web portal hosted by WHO. 
All EVM country set-up activities can be completed on the web portal. 

Once the set-up has been completed, EVM assessments can be created and 
delivered. 

Data collection is conducted using the EVM Assessor mobile app – a 
questionnaire for a health facility is downloaded onto the device and once the 
assessor has collected the data at the facility, the questionnaire can then be 
uploaded to the WHO database and analyzed. 

PREPARATION ASSESS PLAN IMPLEMENT MONITOR



Assessment management 
& analysis Data-collection

EVM2 website
https://extranet.who.int/evm2/web

EVM Assessor appSoftware 
& database

EVM MANAGER
Oversees the EVM project

EVM ASSESSOR
Administers questionnaire

https://extranet.who.int/evm2/web


Each country has a private 
EVM web portal

Before a country can conduct an EVM 
assessment for the first time, three 
steps must be taken:
1. Get started – create your account

2. Configure country accounts
3. Complete setup
Subsequent assessments conducted by 
a country will be simpler, since these 
steps only need to be completed once. 



EVM data-security policies

The EVM tool has been designed to ensure that national policies of 
data-confidentiality are always respected. This is accomplished in three 
ways:
1. By restricting access to the EVM tool only to approved and 

authenticated users
2. By enforcing strict role-based administration that ensures only 

designated access to country data; in other words, only designated 
national managers can assign additional role-based access to other 
users, for example by assigning a user an assessor role

3. By following organization-wide data-storage policies and practices



Help for EVM managers

The following resources, available on TechNet-21, provide national, subnational, and independent 
EVM managers with comprehensive guidance on how to use set up, create and deliver EVM 
assessments.

https://www.technet-21.org/en/topics/evm#managers

https://www.technet-21.org/en/topics/evm




1. Get started – create your account

The first step is to designate at least one national EVM 
manager. 
The manager will be the EVM focal point for that country 
and will be responsible for managing all other roles in EVM 
for that country. 
Once the manager has an EVM account, they can sign in to 
the EVM website and assign roles to other users.
https://extranet.who.int/evm2/web

https://extranet.who.int/evm2/web


Creating an EVM account

Request 
EVM 

access

Have 
WHO 
email?

Accept 
invitation

No

Yes

Sign in 
to 

website

Request 
country 
role(s)

Did not receive email?

Invitation email 
will be sent

1 2 3 4 5



Request EVM access

Send an email to:
evmadmin@who.int

You will receive an 
email like this…

mailto:evmadmin@who.int


Accept the invitation

At the bottom of the 
email, click “Accept 
invitation”.
You will be taken to the 
EVM website and can 
then sign in.



Click here to access the menu



Click here to sign in



What is “My Facilities”?



2. Configure country accounts

By default, an EVM user only has access to My Facilities. They have no role for any country. 

The country manager can assign the following roles to an EVM user. A user can have different roles 
for different counties. For example, the same user can be an assessor for Angola, a country manager 
for Bangladesh, a subnational manager for California (USA) and an observer for Tajikistan.

Role per country The user can…

Assessor • Be assigned questionnaires as part of an EVM assessment
• Download and upload location questionnaires

Manager (national) • Manage every aspect of the country’s EVM setup and assessments

Manager (subnational) • Manage locations and create assessments for specified AUs in a country

Observer • View every aspect of the country’s EVM setup and performance. 
• Only view, he cannot edit.



Subnational management

A country has one or more national EVM managers. The national manager 
can assign subnational manager responsibility to other users. 
Subnational managers control facilities in their area, and can create full 
subnational and targetted assessments for their facilities. They cannot 
assess facilities outside their area or create national assessments.

National

(Sub)national



Want to become a manager for a country?

If you have not yet been made a country manager, you can 
request access.
The country manager can then approve or reject your request.
If there is no manager for that country, contact your WHO or 
UNICEF immunization focal point.
If you do not want to be a country manager, you can still be an 
independent manager and create assessments using My Facilities.  



3. Complete setup

Before an assessment can be created, the country manager must perform the following setup tasks. 

Task Purpose

Add administrative units 
(AU)

To organise the country into at least two subnational levels for reporting 
purposes, and to assign subnational access (if required)

Add locations To add health facilities to the EVM database so they can be included in 
assessments

Add vaccines
To add every vaccine used in the country’s immunization schedule, both at 
national and subnational levels, so that the required storage capacity 
requirements can be calculated



3.a Adding administrative units

An administrative unit (AU) is a portion of a country or other region 
delineated for administrative purposes. 
For example, in the United States of America the primary first-level AU 
is the ‘state’ – California, Texas, Florida, etc. These states are 
subdivided into ‘counties’, for example there are 67 counties (second-
level AU) in the state of Florida. 
There may be two, three, four or even more levels of AU in a country. 
Every country in the world is subdivided into a unique set of AUs. 



For Rwanda, the AU 
hierarchy might be:

AU1: Province 

AU2: District 

AU3: Sector





3.b Adding locations

A location is a health facility that stores vaccines or provides 
immunization services. 
When an EVM assessment is created, a representative sample of 
health facilities is selected using a random sampling methodology. 
Before you can conduct an EVM assessment, therefore, all locations in 
the country must be added. You can do this in two ways:
• Add locations manually (one-by-one)
• Add all locations using the EVM import-export tool
If a country has an up-to-date inventory of all health facilities, this 
step is straightforward. 
Locations must be associated with the AU in which they are located.





3.c Adding vaccines



Let’s move on…
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EVM2 assessments come in different flavours

Type – use random site selection or pick locations
Range – choose locations from the entire country or 
from specific areas
Sample – make a single random site selection for the 
entire country or individual ones for each province/ 
state
Scope – assess all EVM requirements or only a 
subset





Example assessments

Assessment Type Range Sample Scope

An assessment covering the whole country, 
assessing everything Full National Single All

An assessment of two states only, 
assessing everything Full

Subnational 
(California and 
Oregon only)

Single All

An assessment of all private-sector health 
clinics at SP level, assessing everything Targetted N/A N/A All

An assessment of temperature management 
at facilities in one state where poor 
temperature management is suspected 

Targetted N/A N/A
Partial 

(E2 Temperature 
management only)

An assessment of waste management 
equipment in one state Full Subnational 

(California only) Single

Partial 
(E9 Waste 

management & C2 
Equipment only)



Conducting an EVM assessment

EVM Manager
1. Create EVM 

assessment
2. Assign locations to 

assessors

EVM Assessor
For each assigned 
location:
1. Download 

questionnaire
2. Collect data at 

health facility

3. Upload completed 
questionnaire

EVM Manager
1. Review, validate and 

approve uploaded 
questionnaires

2. Finalize assessment

3. Analyze results

4. Generate EVM 
Report

5. Download cIP 
Development Tool



Using the EVM Assessor app – live demo

EVM Assessor
For each assigned 
location:
1. Download 

questionnaire
2. Collect data at 

health facility

3. Upload completed 
questionnaire



Help for EVM assessors
The following resources available on TechNet-21, provide EVM 
assessors with guidance on how to use the EVM app to conduct health 
facility assessments.
https://www.technet-21.org/en/topics/evm#assessors

https://www.technet-21.org/en/topics/evm




Alignment with improvement planning activities 

Online dashboards enable 
comprehensive interrogation of 
ISC performance in real-time.
Includes AQE (Availability, 
Quality, Efficiency) reporting.
EVM Report template in MS 
Word can be automatically 
generated.
Improvement planning 
activities can be monitored and 
validated with follow-up 
assessments.



Download an EVM Report template

Once an assessment has been completed, an EVM Report template 
can be downloaded.
The template contains all the necessary heat-maps and 
criteria/category/requirement scores. 





Download the cIP Development Tool

Once an assessment has been completed, the 
EVM manager can download an Excel tool to help 
prepare for the cIP workshop. 
The tool includes a list of every requirement score 
from the assessment. EVM managers can use this 
generate a list of improvement activities that 
address the weaknesses identified in an EVM 
assessment.



900+ requirements set the standard 
for the vaccine supply chain



Next week… 
Developing, implementing and validating a successful cIP Thursday 

16/06/22 15h CET
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More information on EVM2

www.technet-21.org/topics/evm
This page provides a list of EVM2 resources that can help:

• Assessors to download, install and use the EVM app to assess health facilities
• Managers to set up their EVM projects to create and deliver EVM assessments

• Decision-makers to develop a continuous improvement plan (cIP)
• Trainers to deliver customizable EVM training to assessors and managers

User guides, SOPs, videos, tutorials, training… everything you need.

http://www.technet-21.org/topics/evm
https://www.technet-21.org/en/topics/evm
https://www.technet-21.org/en/topics/evm
https://www.technet-21.org/en/topics/evm
https://www.technet-21.org/en/topics/evm


Take EVM for a test-drive

Create an EVM account – send email to 
evmadmin@who.int

Download the app on the Android Play Store, 
Apple Store, or Microsoft Store – search for 
“EVM Assessor”
Create your own assessments on the EVM 
website:

https://extranet.who.int/evm2/web

mailto:evmadmin@who.int
https://extranet.who.int/evm2/web


THANK YOU


