THE PROJECT

In 2009, the Focus Region Health
Project (FRHP), implemented by JSI
Research & Training Institute Inc.,
in collaboration with Ghana Health
Services (GHS) and the USAID |
DELIVER PROJECT, engaged with
Dimagi to design and implement the
Early Warning System.

This system was designed to pro-
vide real-time stock status informa-
tion on reproductive health commod-
ities to decision-makers at all levels
and to provide early warning of a dip
in supplies. Its goal was also to fos-
ter effective supervision of ordering
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and delivery, reinforce the availabil-
ity of all essential health commodi-
ties by improving the timeliness and
accuracy of paper-based ordering
and reporting from the SDPs, pre-
vent widespread emergency order-
ing by aiding districts and facilities in
planned ordering through effective,
automated data analysis tools.

THE TECHNOLOGY
Service providers use their own
mobile phones to report stock lev-
els of tracer commodities via SMS to
a dedicated, toll-free short code on a
weekly basis.

Commodities were selected from
a cross-section of priority programs
including family planning, malaria,
and HIV/AIDS. All levels of facilities
are represented, from rural commu-
nity outposts to urban teaching hos-

pitals and the regional medical stores
(RMS).

Data is then processed and made
available to all relevant parties via a
website which allows users to view
national data as well as drill down to
specific regions, districts, or facilities
of interest.

ACHIEVEMENTS

An initial pilot was completed by
FRHP with facilities from six districts
between 2009 and 2010, as well as
an extension of the pilot that focused
entirely on HIV/AIDS commodities in
an additional 89 districts elsewhere in
the country.

Following the success of the pilot,
FRHP and GHS are expanding full
coverage to a total of 18 districts,
while The USAID | DELIVER PROJET
has scaled the intervention across all
ART sites in the country.




