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SWIMMING & DIVING

BOROUGH OF DOYLESTOWN
FANNY CHAPMAN POOL BOARD OF MANAGERS
MEETING AGENDA
MONDAY, APRIL 27,2026 - 7:00 p.m.

Members:
Brian Lange (Chair), Dave Ricci (VC), Alan Braverman, Lori Howard
Rebecca Masters, Amy Parenti, Mike Petrakis, John West, Sarah Yakubic
Pool Manager Drew Sterner, Borough Liaison Caroline Brinker, Student Member James Shandlay

e CALL MEETING TO ORDER

e APPROVAL OF MINUTES - March 23, 2026

e COMMITTEE REPORTS

Finance (Mike, Sarah)

Review of expenditures/budget

Operations (John, Alan)

Main Pool Floor concrete repair bid results

Programs (Lori, Becki, Dave, Alan)

Water Aerobics program

Personnel (Lori, Dave, Mike)

Staffing update

Long Range Planning (Brian, Mike, John, Lori, Drew)
o Community Aquatics Project Subcommittee
f. Membership/Rules (Becki, Amy, Sarah)
g. 100" Anniversary Celebration (Amy, Becki)

e POOL MANAGER’S REPORT

a. Manager’s Report

b. 2026 Emergency Action Plan update

SWIM TEAM PARENTS’ REPORT

CORRESPONDENCE

OLD/NEW BUSINESS

PUBLIC COMMENT

EXECUTIVE SESSION - Membership Assistance Requests

ADJOURNMENT
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***Next Meeting: MAY 18, 2026 at 7:00 pm at POOL COMPLEX***
Rules for Participation at Public Meetings including public comment limits can be found
at https://bit.ly/PublicParticipationRules.



https://bit.ly/PublicParticipationRules

