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Poll 1: 

I understand e-waste management and how 
it affects my business:

1. Yes
2. No
3. Not sure
4. What exactly is e-waste?!



Agenda

1 Re-cap: E-waste 101 for OGS companies

2 Assessing your e-waste footprint

3 Training, awareness raising and implementation

4 Discussion / Q&A



E-waste 101 for OGS: Re-Cap



E-waste: Recap

• Globally, e-waste has 
grown by 21% in 5 years –
to 54million mt in 2020.

• Mainly due to high 
consumption rates, short 
life cycles, and few 
options for repair.

• Value of this e-waste was 
US $57 billion

Credit: Solibrium, Kenya



E-waste and OGS

Lack of consumer 
awareness

Expensive Lack of recycling 
infrastructure

Difficulty 
accessing spare 
parts

Nascent 
legislation

Sources:

Barriers:

Broken in transitWrite-offs and 
repossessions

Repairs and returns Customer take-back 
schemes



Imperatives for business action on e-waste



EARF ESMS E-waste requirements

Product Quality 
Standards

Compliance 
with national 
laws

Safe 
management of 
hazardous 
waste.

Ensuring high quality 
products prolongs 
the life-span of 
products and reduces 
the likelihood of 
malfunction or 
breakage.

Make sure your 
products are certified 
to IEC standards (via 
VeraSol).

Understanding the 
legal requirements 
for e-waste 
management is key, 
especially as where 
laws are in place, the 
common principle is 
Extended Producer 
Responsibility. 

Review at least 
annually.

Know what 
components are in 
your products and 
what the hazards are. 

Implement 
procedures and 
training for safe 
handling and storage 
of e-waste as a 
minimum. 

Setting out your 
ambitions and 
planning for e-waste 
management before it 
becomes a problem is 
key. 

This helps your 
financial planning 
and demonstrates 
responsibility. 

Implement an 
e-waste 
management 
plan

Educate your 
customers
Small changes can 
make a big difference 
in awareness. 

Make sure disposal 
information is clearly 
labelled in product 
manuals, and 
communicated 
during installation, 
and at the end of the 
warranty 
period/expected 
lifespan. 



Understanding your e-waste footprint



Company assessment matrix – What is your baseline?

2a_e-waste_assessment_framework_roadmap_template_final.xlsx (live.com)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.gogla.org%2Fsites%2Fdefault%2Ffiles%2Fresource_docs%2F2a_e-waste_assessment_framework_roadmap_template_final.xlsx&wdOrigin=BROWSELINK


Company assessment matrix – What is your baseline?

(Example)



Baseline > Roadmap

• Fit to company context
• Assign an overall owner, and clear 

responsibilities
• Plan to review periodically
• Monitor external factors, such as 

regulations and development of 
national facilities

• Consider trigger points; e.g., 
[n] years after first sales, we will 
do xyz.



Policy – How does your company approach e-waste?

• Content to consider includes:
• Company mission with regards to e-waste
• Your role in the e-waste value chain (whether you are a manufacturer or 

distributor)
• Local regulatory environment
• Roles and responsibility within the company
• Financial planning for e-waste management
• KPIs
• Consumer and/or partner engagement
• Processes / procedures



KPIs: Monitoring for continuous improvement

5_e-waste_kpis_final.xlsx (live.com)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.gogla.org%2Fsites%2Fdefault%2Ffiles%2Fresource_docs%2F5_e-waste_kpis_final.xlsx&wdOrigin=BROWSELINK


KPIs: Monitoring for continuous improvement

• Where to start?
• Estimate the product failure lag. E.g., how long do you estimate each product 

or component will be in use for?
• E-waste generated = sales volume (kg) from (period-failure lag (yrs.))
• E-waste collected, stored and recycled (kg) and as % of e-waste generated
• No./% employees trained on e-waste management



GOGLA E-waste Toolkit and Blueprints



+ more!



Training, awareness raising and basic operations



Building your internal capacity

WeTu: Kenya

Staff were not enthusiastic 
about e-waste 
management...
Until after they had received 
training!
Afterwards, many wanted to 
know how they could be 
more involved in the 
company's e-waste project.



Building your internal capacity



Operational guidelines for storage and handling



Operational guidelines for storage and handling

1. Provide PPE for staff (e.g., protective 
gloves and glasses).

2. Ensure staff are trained about health, 
environmental and safety aspects of 
used electrical equipment.

3. Allocate dedicated storage space to 
End-of-life equipment.

4. Know the risks – lead-acid vs 
lithium batteries have different 
storage requirements.



Consumer awareness raising



Basic steps for consumer awareness raising

• Outlined in the EARF ESMS
• User manual – include disposal information
• Ensure the information is communicated during installation and at end of warranty 

period.

• Some tips:
• Utilise your existing communication channels and identify key points in the customer 

journey where messaging may make an impact.
• Use simple language, e.g., 'broken lamp' instead of 'e-waste' or 'end of life'
• Give your agents and call centre staff a script to enable them to easily recall disposal 

instructions.
• Use the communication as a way to reconnect with your customers further down the 

product lifecycle...anticipating they may want to replace the product, re-engagement 
can help with customer retention.

• International e-waste day – 14th October 2022



Go further...

• Your consumers:
• Consider take-back and incentivisation schemes.
• Offer an extended warranty to ensure products are repaired and / or collected 

at EoL.
• Implement communication campaigns on local radio/TV.

• Your partnerships:
• Establish a partnership with a recycler / waste management service. Audit them 

annually and ensure you obtain certificate of disposal.
• Join a producer responsibility organisation.

• Your products:
• Use recycled plastics and easy-to-recycle materials.
• Consider access for repairability.

Companies that have the basic requirements already in place can go further, but this depends 
on company size, market reach and availability of recycling infrastructure.



Discussion / Q&A



Discussion

• For manufacturers / B2B companies:
• What is your e-waste footprint?
• How can you help your partners implement these basic steps?

• For distributors / B2C companies:
• Do your contract agreements with OEMs outline e-waste 

responsibilities?
• How can you integrate e-waste messaging into your existing operations / 

customer communications?



Other considerations: Circular Models

The best way to manage e-waste is to reduce it!

• Circularity is the process of designing out waste and extending use of 
materials.

• Manufacturers:
• Are encouraged to consider how to improve product design for longevity, ease of 

repair, and use of recyclable/recycled materials.
• Make spare parts and simple repairs accessible

• Distributors:
• Factor in repair and refurbishment into your operating model
• Choose high-quality, robust products
• Consider extended warranties



Poll 2: 

There are some simple steps that I can take to improve e-waste management...

1. Agree
2. Disagree - we're doing all we can
3. Not sure, we need more help



Reach out to the helpdesk:



Thank you!

Rebecca Rhodes

r.rhodes@gogla.org

mailto:r.rhodes@gogla.org

