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MCEPOA Special Board Meeting Minutes

Date: January 22, 2026
Location: Webber Residence
Attendees:

e Pat Hedrick

e Mac Woodring

e Chuck Henderson
e Steve Webber

e Ken Bowden

e Terry Hood

1. Call to Order

e President Steve Webber called the meeting to order at 11:03 a.m.

2. Old Business

e Minutes from the previous two meetings were reviewed.
e Minutes were approved as presented.

3. Review of Governing Documents

e The Board reviewed the Mill Creek Estates Property Owners Association Declaration of
Policies and Procedures.

Motion to accept reviewed document:

e Moved by: Mac Woodring
e Seconded by: Chuck Henderson
e Outcome: Motion carried
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4. Community Manager Responsibilities and
Communications

The Board discussed issues related to Community Manager Henry Griffin, including duties, contract
compliance, and recent communications.

Discussion Points

e Concern expressed regarding the Community Manager’'s compliance with contractual
responsibilities.

e Concerns noted about performance of assigned duties.

e Recent communications from the Community Manager were identified as problematic.

e The Board reviewed and revised a draft letter addressing these concerns and in compliance
with the Community Manager’s contract.

Board Decisions

e The Board agreed to send the revised letter to Community Manager Henry Griffin.
e Purpose of the letter:

o Request compliance with contractual obligations

o Address resistance to Board requests

Vote

e A vote was taken to approve sending the revised letter.
¢ Result:

o All members in agreement

o No nays expressed

o No abstentions

Signatures

e Following the vote, all Board members signed the revised letter in person:
o Steve Webber

Ken Bowden

Pat Hedrick

Chuck Henderson

Terry Hood
o Mac Woodring

e All members witnessed each other's signatures.

e A copy of the letter is attached to these minutes.
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5. Adjournment

¢ Motion to adjourn: Made by Pat Hedrick
¢ Seconded by: Mac Woodring

e Outcome: Approved

¢ Time adjourned: 1:00 p.m.
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