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ROBERT'S RULES COMMITTEE FUNCTION OVERVIEW

Under Robert’s Rules of Order Newly Revised (often called Robert’s Rules), committees are
meant to do detailed work efficiently — but always remain accountable to the full board.
Here’s how they’re supposed to function in plain terms.

1. Committees exist by authority of the board

A committee doesn’t operate independently—it:
o Is created by the board (or defined in bylaws)
e Has a specific scope or assignment
e (Can only act within that scope

= In other words: a committee can’t just be taken over or redirected by one board member

2. Types of committees

Standing Committees
¢ Ongoing (e.g., finance, projects)
e Defined in bylaws or policy

Special (Ad Hoc) Committees
e Created for a specific task or project
e Dissolved once the task is complete

3. The Committee chait’s role

The chair:

e Leads meetings

e Sets the agenda for the committee

e Ensures the committee stays within its assigned scope
Reports back to the board

4. Committees report to the board — not individuals

This is one of the most important rules:
e A committee cannot bypass the board

e It makes recommendations, not final decisions (unless explicitly authorized)
¢ Those recommendations are presented to the full board for approval
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5. Committee decisions happen within the committee

Inside the committee:
e Members discuss, deliberate, and vote (if needed)

¢ Decisions are made collectively—not dictated by outsiders

- Someone who is not on the committee (or even a board officer) does not control committee
work unless the board grants that authority.

6. Non-members have limited rights

Under Robert’s Rules:
e Non-committee members (including other board members) may attend only if allowed

e They cannot vote

e They do not direct the work of the committee

7. Transparency and reporting

Committees are expected to:
e Keep records or notes of their work
e Provide reports at board meetings
e Share relevant information with the board

- Intentionally hiding information from the board or not presenting to the board runs against this
principle.

8. Committees cannot be controlled by conditional funding

Robert’s Rules doesn’t talk about donations specifically—but governance principles are clear:
¢ The board retains authority over decisions
¢ Outside influence (including money) does not override structure
e Any special conditions must be reviewed and approved by the board

~ A “donation in exchange for control” conflicts with basic governance norms. The board must
clarify this before accepting the donation.

9. The board can overrule or restructure a committee

If there’s a problem:
e The board can change the committee’s scope
e Replace members or the chair
e Accept or reject its recommendations

= But this must happen formally, not through side deals.
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Based on Robert’s Rules:
¢ Outside members including board members cannot legitimately take over a committee

e They cannot direct the committee from outside it
¢ They should not be conducting side-channel decision-making
¢ They cannot tie money to control without board approval
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