TRANQUI
e

LI

Mt. Gretna Gampmeeting

1. Recister or Historic Praces

Tuesday, March 17, 2026

At the regular monthly meeting of the Mt. Gretna Campmeeting Association Board of Managers held on
Tuesday evening, March 17, 2026, Pat Wilmsen presided.

A quorum was present including the following: In person, Ann Bering, Miles Bojanic, Marcie Lloyd, Esther
Mefferd, Jeff Minnich, and Pat Wilmsen. Via Zoom Stephanie Bost, Kevin Burd, and Joe Lamont. Excused: Ted
Martin and Kevin Wells.

2 Members attended in person; 19 Members attended via Zoom.

1) Call to Order, Pat Wilmsen
Pat Wilmsen called the meeting to order at 6:30 p.m. Marcie Lloyd conducted the roll call.

2) Approval of Minutes

Since the Minutes of the February Board meeting were distributed to Board members prior to the time of this
regular monthly meeting, the reading of the Minutes was dispensed with and the February 17, 2026, minutes were
approved on a motion by Jeff Minnich. The motion was seconded by Miles Bojanic and passed with Bojanic,
Bost, Burd, Lamont, Lloyd, Mefferd, and Minnich voting in favor.

3) Secretary’s Report
Marcie Lloyd read a thank you letter from the Mount Gretna Community Volunteer Fire Co. for the $800
donation from the Mt. Gretna Campmeeting.

4) President’s Report

The President’s report was made available with the monthly meeting packet and was read at the meeting. Pat
emphasized that in order to vote in any future election, Members must be able to access their owner portal and
vote through their portal.

5) Treasurer’s Report
a) The February balance sheet, income/expense report, budget year-end report, and fund/project report were
shared with the Board prior to the meeting and were part of the published meeting packet.
b) A lot of Members took advantage of the early payment plan; 66% of the Membership had paid their
assessment by the end of February. The remainder should come in by the end of June.
¢) One of the Buildings & Grounds expense lines is higher than expected due to recent snow events.

6) Committee Reports

a) Finance Committee — Kevin Burd
No report.

b) No report.Property Ownership Committee — Kevin Burd
1. There was one scheduled property transfer since the last board meeting. This property will be

reported on next month.

2. Currently there are 40 short-term rental permits issued, or 56% of the allowable permits.

¢) Executive Committee
No report.

d) Tree Health & Maintenance
There will be a Tree Removal Permit presented under New Business.
The Tree Assessment should begin by the end of May. You may see Bartlett walking on all property
(MGCA and Member properties) to inventory the trees.

e) Buildings & Grounds —Chair, Miles Bojanic
1. The B&G March meeting report was made available to the Board and to the Membership prior to the
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evening’s meeting. Miles encouraged Members to read the meeting notes as many upcoming projects
affecting the community were discussed.

2. Generous donations have been received from multiple benefactors to the Mt. Gretna Tabernacle
Association to fund the installation of fans in the Tabernacle to make guests and performers more
comfortable during the summer months.

3. There are more projects planned for the Tabernacle this summer. These include improvements to the
western facade and the Violet Cassel room. We have also been investigating ways to make the area
around the Tabernacle safer due to the degraded asphalt.

4. We have worked with the Bible Festival Committee to create a plan to rebuild the Tabernacle stage.
This will make the stage more useful and accessible to the various users and performers. The project
will be funded by the Bible Festival.

Communications Committee — Kevin Wells & Marcie Lloyd

No report.

Grants & Funding — Ted Martin

1. We are still waiting on a decision regarding the Drendel grant application submitted to the MGUMC
for work on the Tabernacle.

2. The most recent MGCA newsletter included an appeal for donations to repair the wester facade of the
Tabernacle (the area facing the intersection of 3™ Street and Otterbein Ave). Please be generous with
donations. Thank you to all the donors who have already given substantial contributions.

Policy & Procedure — Ted Martin

1. The committee continues to work through approvals of the remaining rules which were not addressed
in the most recent Rules & Regulations edits, including the Quiet Season/Quiet Hours rule. The next
set of revisions will be proposed soon.

Tabernacle Association — Ted Martin, Esther Mefferd

No report.

Nominations Committee — Esther Mefferd

No report.

Community Activities & Recreation Committees — Nate Godfrey

No report.

Library Committee —Sally Marisic

No report.

m) Archive Committee — Don Miller

No report.

Unfinished Business
The second reading of the proposed changes to the Bylaws was announced. Member comment is invited.
Proposed revisions have been available on the website at www.mgca.org under the “Bylaws, Rules, Policies”

tab.

New Business

a)

The owners of 206 Markwood Avenue requested to remove a live tree from their property. The root
structure of the tree was significantly compromised from a recent project; the tree will not survive. The
Tree Committee is recommending that approval be given with the understanding that a replacement tree
will be planted at a better location on their property.

Marcie Lloyd made a motion to approve the Tree Removal Permit for 206 Markwood Avenue, with the
understanding that an approved native tree that is at least 5 feet tall will be planted on the Member’s
MGCA property within 90 days of the tree’s removal. Seconded by Jeff Minnich, the motion passed with
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Bering, Bojanic, Bost, Burd, Lamont, Lloyd, Mefferd, and Minnich voting in favor. Resolution
2026.03.17-01.

The Board has been discussing installing larger fans in the Tabernacle to improve air flow for over a year.
After extensive research by Ben Slotznick and Bill Linton, it was determined that many fans were not
suitable because they were not quiet enough. It was determined that the best fans to suit our building were
manufactured by the Big Ass Fan company. Generous donors came forward to pay for the entirety of the
project. The name of the fans will be covered so they are not visible on the fan blades.

Jeff Minnich made a motion to approve the Big Ass Fan proposal to install black ceiling fans in the
Tabernacle, the proposal including all engineering, electric, and installation charges. The installation will
be paid for entirely by donations provided through the Mt. Gretna Tabernacle Association; the project will
be managed by the Mt. Gretna Campmeeting Association. Seconded by Miles Bojanic, the motion passed
with Bering, Bojanic, Bost, Burd, Lamont, Lloyd, Mefferd, and Minnich voting in favor. Resolution
2026.03.17-02.

9) Adjournment
The meeting adjourned at 6:48 p.m. on a motion by Marcie Lloyd, seconded by Esther Mefferd and passed
unanimously.

The next regular meeting will be held Tuesday, April 21, 2026, at 6:30 p.m.

This meeting was recorded and will be available on the MGCA website for one month.

In attendance:

Members in Person: Dave Lloyd, 403 1 St.
Steve & Bethany McConaghy, 301 7 St. Don Miller, 610 4™ St.
Diane Neff, 305 1 St.
Members on Zoom: Stephanie Seldomridge, 105 2™ St.
Yasmin Brown, 506 3 St. Ben Slotznick, 507 3" St.
Linda Campbell, 402 Glossbrenner Ave. Janine Tiffany, 107 2" St.
Gary Collins, 601 Mills Ave. Jeff Thompson, 207 Glossbrenner Ave.
Lora Deller, 609 6 St. Robin Welte, 505 3™ St.
Kristi Donahue, 501 6 St. Garey Wilmsen, 301 Bell Ave.
Sue Engle, 705 1° St. Jan Wolff, 211 8% St.
Andrea George, 605 5™ St. Scott Zellers, 1% Garage
Jeffrey Hazel, 602 Kephart Ave.
Attachments:
None

Secretary
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