First Year Work Plan quarterly overview

For salaried posts 
	Name of post 
	 Fuse Power-Up Nutrition & Wellbeing Coordinator

	Name of organisation
	Fuse Youth Cafe

	Expected start date (write existing, if the worker is already in post) 
	January 2019

	Hours per week 
	25


	Time period
	Activities the worker will be engaged in e.g. 
The development and support of a healthy youth steering group and programme of physical activity and healthy cooking sessions.
	Key achievements for the worker as you progress through the year e.g., 

	Quarter 1
	· Provide support to the existing healthy youth steering group.
· Liaise with external agencies who can deliver support and training to complement the programme.
· Support the children and young people to design a consultation exercise for their peers and Fuse staff to investigate attitudes towards healthy eating and how Fuse can become healthier.
· Work with the Healthy Steering Group and Activities Coordinator to plan the programme of physical activity and healthy cooking sessions.

· Provide support to the children and young people to work towards appropriate accreditation e.g. Hi 5; Dynamic Youth; Youth Achievement or Community Achievement Awards. 
· Collaborate with Activities Coordinator to develop the food and exercise “Journey to Success” diaries.


	1. Healthy Youth Steering group supported plan of action.
2. Consultation exercise designed and carried out.
3. Programme plan for the physical activity and cooking sessions.
4. Prototype of Food and exercise diary presented to steering group and staff with guidelines.


	Quarter 2
	· Continue to support the healthy youth steering group.

· Collect baseline data for measurement of effectiveness of programme e.g. such as what they eat, meals missed, junk food consumed, how much of their 5 a day fruit & vegetables they eat, cooking and food preparation abilities, participation in exercise and general feelings of health & well-being.
· Launch of the food and exercise diaries with guidelines for supporting staff
· Set up system of one-to-one support for personal journey to success.

· Commence healthy eating sessions.
· Continue to provide support to the children and young people with appropriate level accreditation Hi 5; Dynamic Youth; Youth Achievement; Community Achievement Awards.
	1. Baseline information gathered.
2. 2 x  healthy cooking sessions each week – junior & senior club for up to 15 people
3. 2 x physical activity/exercise sessions each week – junior & senior club for up to 15 people 

	Quarter 3
	· Continue to support the healthy youth steering group.
· Conduct 3 month progress review information to measure changes in attitudes and awareness of healthier lifestyles as well as increased uptake of physical activity, consumption of healthier foods etc. 

· Continue to publicise the project to the children & young people it is intended to support. 

· Continue to provide physical activity sessions.
· Continue to provide support to the children and young people with accreditation.
	1. Progress review information collected.
2. 2 x  healthy cooking sessions each week – junior & senior club for up to 15 people

3. 2 x physical activity/exercise sessions each week – junior & senior club for up to 15 people 



	Quarter 4
	· Continue to support the healthy youth steering group.

· Conduct further 3 month progress review  (this may be 3 month for participants that were new at last quarter or may be a 6 month review for original participants) information to measure changes in attitudes and awareness of healthier lifestyles as well as increased uptake of physical activity, consumption of healthier foods etc. 

· Continue to publicise the project to the children & young people it is intended to support. 

· Continue to provide healthy cooking sessions. Continue to provide support to the children and young people with Hi 5; Dynamic Youth; Youth Achievement and Community Achievement Awards.
· Work with healthy youth steering group to evaluate effectiveness of project, using baseline and review data collected.

· Plan for 2nd year of project, making appropriate changes as per evaluation.

	1. Further progress review information collected
2. 2 x  healthy cooking sessions each week – junior & senior club for up to 15 people

3. 2 x physical activity/exercise sessions each week – junior & senior club for up to 15 people 
4. Evaluation results for 1st year.

5. Workplan for 2nd year.




