
Chief Executive  
Broomhouse Health Strategy Group 

Organisation Background, Job Description and Person Specification  
 
1. Organisation Background 
 
1.1 Aims and Objectives 

Broomhouse Health Strategy Group (BHSG) is a voluntary organisation and registered Scottish 
charity, developed by local people from Sighthill, Parkhead and Broomhouse in Edinburgh. BHSG 
aims to facilitate health improvement for the local communities in the South West of Edinburgh 
(including Broomhouse, Sighthill and Parkhead), using an inclusive approach to promote healthy 
lifestyles and provide a variety of social health activities.  BHSG was founded over 25 years ago 
and has the following objectives:  

1. To promote healthy lifestyles within the local community by providing access to 
affordable food and undertaking food and health activities.  

2. To work in partnership with local organisations to identify and address gaps in 
community based health improvement activities within the local communities. 

3. To provide opportunities for the local community to seek peer support around relevant 
areas of health. 

4. To provide volunteering opportunities, with the intention of generating greater 
confidence and self-esteem in those volunteers. 

5. Using an inclusive approach, to involve and empower local people in the development 
and provision of Broomhouse Health Strategy Group health improvement activities. 

1.2 Approach and Activities 

BHSG uses a community development approach to bring people together who share common 
interests in health issues in their community. Local people and volunteers are central to the 
planning and delivery of all services.  Services are delivered by a team comprising of salaried staff, 
hourly-paid staff and volunteers.  Governance is provided by a Board of Trustees (maximum 12 
members) which includes volunteers and professionals from other organisations.  

BHSG activities are free and currently comprise a volunteer-run fruit and vegetable shop, a home 
delivery service, cookery classes and physical activities including BuggyGym, Duo (High Impact 
Interval Training), Chair Exercise and a walking group.  In addition to address mental wellbeing 
there are Mindfulness sessions and a confidential health drop-in service.  BHSG also works in close 
partnership with local organisations to address gaps in health improvement activities.   

1.3 Funding  

BHSG is funded by the NHS, City Of Edinburgh Council, Big Lottery and Scottish Government in 
addition to a range of other grants.   

1.4 Current Developments  

In response to changes within the wider environment the organization is engaged in several 
initiatives to ensure that its services are aligned with community needs.   

The first initiative is a rebranding which involves a change in name and logo, which will be 
implemented in April 2019 but will require work to ensure a complete transition.  User and 



community feedback on the existing BHSG name is that it is too corporate and does not clearly 
communicate the purpose of the organization.  The new name (B Healthy Together) has been 
developed through community consultation.    

The second initiative is a move from the existing shop and office premises to a new space within 
the new Broomhouse Community Hub (the redeveloped Broomhouse Centre) which will occur in 
July 2019.  This move will require significant operational oversight and support for existing 
activities through the transition.  

The third initiative is a development of the salaried staff team which includes the renaming of the 
previous Manager role to be Chief Executive and the reformulation of existing roles to recognize 
changes in remit.  The new organizational structure is shown Figure 1. 

 

Figure 1. Organizational Structure 
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2. Job Description: Chief Executive  

2.1 Purpose of the Job 

To provide strategic leadership, co-ordination and management of the organisation through the 
implementation of outcome focussed plans that meet the aim and objectives of the organisation 
through the application of a community development approach.  The Chief Executive (CE) will be 
taking the lead role in change management and organizational development.    
 

2.2 Main Tasks and Responsibilities.  

1. To provide strategic leadership to the organisation, its staff and volunteers.    

This involves communicating a clear organisational vision and developing the long term Business 
Plan that will deliver upon the organisational objectives and which is aligned with the principles 
of community development.   

The CE is expected to plan and deliver an annual Away Day for staff, sessional staff and Board of 
Trustee members to reflect on performance and review future strategy, resulting in an updated 
Business Plan if required. In addition the CE will produce regular staff team progress reports and 
determine key discussion areas for Board of Trustee meetings. 

2. To provide operational leadership and management to ensure consistent and quality 
service delivery 

The CE will provide a strategic lead to the SCDW and the CDW team in planning the annual Action 
Plan (including summer holiday programme), ensuring alignment with the Business Plan.  
Activities will be implemented by the Senior Community Development Worker (SCDW) who will 
provide day to day operational support to the CDW team.  

The CE will manage the day-to-day implementation of any significant new initiatives, for example 
the re-location to the new Broomhouse Community Hub.   

The CE is responsible for recruiting individuals from across the health sector, professional sectors 
and local community to the Board of Trustees.  

3. To be responsible for staff and volunteer performance and development.  
 

The CE will provide line management to the Senior Community Development Worker (SCDW) and 
Financial and Administrative Officer.  This means providing strategic support to the Senior CDW 
in the development of the volunteering service in implementing operational initiatives (for 
example the move into the new premises in 2019).   

The CE is responsible for managing staff performance, this involves holding regular team 
meetings, one to one staff meetings and annual staff appraisals to develop the staff team.  The 
CE will co-ordinate the recruitment, support and development of staff in order to ensure the 
progression of organisational activity.  

 
4. To be responsible for financial budgeting and reporting 

The CE is responsible for preparing an annual budget.  The CE will review budget throughout the 
year and report to the Board of Trustees, to identify issues and enable future planning.  



The CE is responsible for financial recording and monitoring of budgets and will support the 
Finance and Administrative Officer in recording on finance software, liaising with the accountants 
at year end and fulfilling OSCR requirements.   

 
5. To be responsible for generating sufficient funds to ensure delivery of services and 

activities 

The CE is responsible for securing funding and resources necessary for the organisation. This will 
involve identifying, applying and reporting to funders and developing relationships with key 
stakeholders.   

In consultation with the Board of Trustees the CE will identify any need for a consultant fundraiser 
and, if a consultant is required, the CE will liaise with the consultant in writing bids.    

 

6. To be responsible for evaluation, reporting  and development of services  

The CE is responsible for reviewing best practice within services and ensuring that effective 
evaluation of all services is undertaken, recorded and reported by the CDW team. 

In addition the CE will lead the SCDW and the staff team in community consultation initiatives, for 
example in organising, hosting and capturing feedback at events in order to determine local health 
needs, and identify opportunities for new areas of working.  Subsequent to these events the CE 
will lead on developing any new potential projects together with the assistance of the SCDW and 
the involvement of the staff team.   

 
7. To be responsible for external relationships and outreach activity leading to 

organisational development.  

The CE is responsible for overseeing the planning and delivery of outreach and joint services for 
the local community. The CE will support the SCDW and the staff team in liaising with the local 
statutory and non-statutory organisations and relevant local strategic networks and forums to 
facilitate partnership working opportunities.   The CE will strategically develop existing and new 
services as needs are identified. 

 
8. To lead and manage marketing and communications 

The CE will manage marketing and communications in order to inform and attract clients and 
volunteers of activities and also to strengthen brand recognition.   This will involve developing a 
marketing plan that includes owned (i.e posters, leaflets, social media and website), paid 
(advertisement or promoted posts) and earned media (i.e referrals and word of mouth).   

The CE will lead and coordinate the staff team in the delivery of the marketing plan.  Where 
appropriate it may be necessary to write a marketing brief, invite tenders and work with an 
external design agency.   

 
9. To be responsible for compliance with legal and other resource requirements.   

The CE is responsible for reviewing and updating organisational policies and procedures to ensure 
GDPR, Health & Safety, Equal Opportunities and PVG compliance across the organisation. 



The CE is responsible for all safeguarding procedures i.e insurance and security for the 
organisational resources.  

The CE is responsible for ensuring all IT needs are met across the organisation, liaising with IT 
support where appropriate.  

The CE is responsible for liaising with the Broomhouse Centre team to ensure appropriate lease 
arrangement and MOU, seeking legal advice where prudent. 

10. To undertake other tasks as required to support the organisation.   

This involves providing support and coordination to support new initiatives and challenges; for 
example, the current rebranding and location move.   

 

  



3. Person Specification: Chief Executive  

 

Essential Skills, 
Experience and 
Knowledge 

 First degree level education or equivalent 

 Excellent communication skills and understanding of the need 
for professional confidentiality, tact and discretion when 
working with sensitive information 

 Experience of a leadership and development role within a 
charity sector organisation  

 Experience of leading and working with volunteers 

 Experience of line and performance management of a staff team 

 Knowledge and experience of using a community development 
approach  

 Knowledge of managerial practices of business planning, 
strategy implementation and review of work cycles, financial 
planning and budgeting and securing charity funding.  

 Knowledge and experience of project management and planning 
techniques, including managing risks, agreeing and achieving 
objectives and evaluating success 

 Knowledge of IT systems and excellent evidence of computer 
skills including website design and social media analytical and 
scheduling software 

 Knowledge and understanding of good practice processes and 
procedures for service delivery including safeguarding, equal 
opportunities and anti-discriminatory practice  

Desirable Skills, 
Experience and 
Knowledge 

 An understanding of the issues surrounding health inequalities. 

 Evidence of successful innovation and organisational 
development 

 Evidence of strategic leadership and organisational strategy 
development 

 Evidence of stakeholder relationship development and building 
joint working opportunities 

 Knowledge of staff development planning, coaching and training 
techniques 

 Marketing or events organisation experience 

 Experience of recruiting to and working with a Board of Trustees 
in their roles and responsibilities.  

 

4. Job Details: Chief Executive  

 Salary is £31,100 - £33,000 FTE 

 24 hours per week, worked over 4 days 

 Will be line managed by the BHSG Chair or the Board of Trustees 

 Is based in BHSG premises in 1 Broomhouse Market, Edinburgh EH11 3UU 

 Is subject to a Protecting Vulnerable Groups (PVG) check by Disclosure Scotland 

 The closing date for submission of applications is 9pm Friday 28th January 2018 and 

interviews will be held on Friday 11 January 


