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Dear Applicant

Thank you for your interest in applying for a post with Women’s Rape and Sexual Abuse Centre.  Please find enclosed the following documents:-

· Advice on completing your application form
· Information about WRASAC
· Job Description and Person Specification

Please do not send a curriculum vitae as this will not be considered.  

Please note, all applications and relevant recruitment documents will be held confidentially and destroyed after 6 months, apart from documents relating to the successful applicant.

Your completed application should be submitted via email by sending it to recruitment@wrasac.org.uk.  

Closing Date is Monday 4th February 2019 at 12 noon.  

Interviews will be held on the week beginning 25th February (days to be confirmed).

Please note this post is 35 Hours per Week. 

We would appreciate it if you would take the time to complete this equal opportunities survey: Click Here

We look forward to receiving your completed application form. 

Please note only women need apply under Schedule 9, Part 1 of the Equality Act 2010

Yours sincerely
Angela Wilson
Chair, WRASAC – Dundee & Angus
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2 Dudhope Street, Dundee, DD1 1JU
WRASAC Dundee & Angus is a company limited by guarantee, registered with OSCR and registered in Scotland as company number SC241372 and charity number SC009070.


Introduction
The Women’s Rape and Sexual Abuse Centre – Dundee and Angus (WRASAC) has been supporting survivors of rape, sexual abuse and exploitation and raising awareness about the damaging effects of sexual violence since 1984. We are a registered charity and a company limited by guarantee.
After 5 years of service with WRASAC our current CEO has decided that it is time for fresh challenges and will leave the post at the end of January 2019.  She has helped the organisation to mature and develop, culminating in a number recent successful funding applications, including the Big Lottery.
The CEO and Board have been working hard to achieve their Good Governance Award, which we hope to have completed by the end of March 2019.  The successful candidate will be expected to support the board to secure new premises within the next two years. 
WRASAC has a dynamic and growing team of staff and volunteers and an annual income of just under £600,000 per year from a diverse range of funders.

We have excellent relationships and partnership working across the Dundee and Angus area and are members of a number of strategic groups, including:

· Dundee & Angus Violence Against Women Partnerships
· Dundee Vulnerable Adolescent Partnership
· Dundee Substance Misuse Strategic Planning Group
· Scottish Government Commercial Sexual Exploitation Working Group
· Encompass Network (network of organisations that work in partnership with people involved in prostitution) 
· Rape Crisis Scotland Network

Our Services
We provide a range of services to survivors of sexual violence, abuse and exploitation including:

Advocacy
Works with survivors who are thinking about or are engaging with the Criminal Justice System.  This includes support to report to the police, with court appearances, accessing the Sexual Assault and Referral Network (forensic examination for those not wishing to report in immediate aftermath of a sexual assault) and supports them with any civil protective orders. 

Dundee and Angus Young Survivors (DAYS)
This service offers confidential and professional, emotional and practical support to all young survivors - of all gender identities - aged from 11 to 18; who have experienced sexual violence at any time; and who live in Dundee or Angus.

Vice Versa
Offers support and advocacy to women involved in prostitution and commercial sexual exploitation.  

Women’s Support Service
Provides trauma informed support to survivors in a one to one and group setting.   We have an Outreach Support Service that operates in across Angus.

WRASAC also works in a variety of ways to improve service provision to all survivors regardless of where they may present for support.  We participate in many partnerships across Dundee and Angus, Scotland and even across Europe.  

Most importantly, though, we are in the business of working within our communities to change attitudes so we can, in the longer term, prevent and reduce sexual violence from happening in the first place.  We do this through:

Prevention Work
We have a dedicated Prevention Worker who works in schools, colleges and youth settings in Dundee and Angus delivering the Rape Crisis Scotland Prevention Pack.

Training and Awareness Raising
We provide a monthly Information Session to staff from Dundee and Angus.   We also provide training on a range of topics including, dealing with disclosures, understanding sexual violence and dealing with trauma.  Additionally we run community awareness raising events, like our Reclaim the Night march each year. 


Vision, Values and Strategic Priorities
In 2017-18, after a long period of reviewing and consulting with staff, volunteers, trustees, survivors and partner agencies we developed our new Strategic Plan and updated our Vision, Mission Statement and Values. 
Our Vision
For a world free from sexual violence, abuse and exploitation and a society in which everyone has equality, freedom and choices to live the lives they want and thrive. 
Our Mission 
To support survivors who have experienced any form of sexual violence, abuse or exploitation in their lives.  

To promote equality and raise public awareness of the routes of sexual violence and its damaging and life-changing effects.
Our Values
We believe first and foremost that perpetrators of rape, sexual abuse and exploitation are responsible for their actions – not survivors.

We are a feminist organisation which means we recognise that all forms of rape, sexual abuse and exploitation are acts of violence, that disproportionately affects women and children, involving the abuse of power and control, are a breach of human rights and are fundamentally rooted in gender inequality.
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Our Strategic Priorities


























Organisational Structure

The Board of Governors is elected from the members of WRASAC. The Board members are volunteers. The Board of Governors have full responsibility for the financial, legal and personnel matters of WRASAC.  

In 2013 we changed from a collective to a managed structure within the organisation and have maintained a consultative and collective approach. This change had the full support of all staff and volunteers (see our organisational chart below)
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ADVICE ON COMPLETING YOUR APPLICATION FORM

As part of WRASAC’s commitment to equal opportunities, candidates for each post are treated equally.  Application forms are the only basis on which the first selection is made to decide whom to call for interview.  Therefore only information, which appears on the form (and continuation pages), can be considered.  It is very important that your completed form contains both the information we want about your skills and experience and the information you want to give us.  These advice notes are intended to help you to complete your form effectively.

1	Read all the information provided especially the job description and person specification.  These outline the duties you would be expected to carry out in this post and lists the skills, knowledge and abilities that the short listing/interview panel will be looking for.

2	Section 4 asks you to note down your general experience and is the most important part of your application. This is your chance to explain why you are suitable for the job.  It is not enough to say you have the experience – you must demonstrate experience and skills with specific examples.  Relevant experience may be from your current or previous jobs or from out with formal employment.  

3	We have lots of information about our service on our website www.wrasac.org.uk. We have also attached our Annual Accounts and Strategic Plan for your information. 



	   

4	Do not send your CV in addition to or in place of a completed application form as it will not be considered by the short-listing panel.

5	A Protection of Vulnerable Groups and Non Police Personnel Vetting is required as part of the job.  

6	Completing the Equal Opportunities Monitoring Form is voluntary but the information requested here is useful as it allows us to monitor the effectiveness of our policy of equal opportunities in employment.  

7	All applicants must complete all parts of the application form.  

8	Application forms must arrive on time forms arriving late will not be considered.

9	References are normally taken up for the short listed applicants before interview.  If you do not wish one or all references to be taken up at that point please indicate on the relevant page.  It is our policy not to make a job offer without taking up references.
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Job Title
Chief Executive

JOB PURPOSE: To provide inspirational leadership, strategic direction and high quality management across WRASAC. To build capacity and resources for WRASAC services, including leading our fundraising and having overall responsibility for the financial management of WRASAC. To develop and maintain good working relationships and influence with stakeholders, the media and the local community, raising the profile of the organisation and increasing awareness and understanding of sexual violence. 

Responsible to:	Chair of WRASAC Board of Trustees
Salary:	£37,731
Hours:	35 hours per week
Location:	Dundee
Holiday Entitlement:	33 Days plus 5 Public Holidays (rising to 36 Days after 3 years’
service)
Pension:	Employer contribution at 6% to pension fund.

MAIN DUTIES

Effective Leadership
Lead and manage the strategic direction, planning and delivery of the organisation’s purpose, ensuring the appropriate structures and mechanisms are in place and working effectively to achieve its stated outcomes and objectives, and ensure these are reviewed and amended as needed to drive continuous organisational improvement

Lead change as needed within the organisation, ensuring that the internal organisational environment is aligned with external needs as appropriate and that staff and relevant stakeholders understand the rationale and processes for change 

As the main ambassador for WRASAC, develop and maintain a positive leadership profile of WRASAC, promoting and helping achieve its purpose. 

Provide assurance through regular monitoring and reporting to the Board of Directors that the organisation is achieving its stated outcomes and objectives and that planned organisational performance and high quality delivery are being achieved and communicating organisational risks and challenges in a timely way.

Ensure that adequate resources are aligned appropriately to achieve the organisation’s strategic priorities, notably ensuring alignment of WRASACs strategy with the identified needs of its membership and survivors and taking account of other external stakeholders as appropriate. Enable the organisation to develop and maintain a culture which reflects the values of RCS and WRASAC and affirms that it is a workplace where quality, support, equality, respect and collaboration are recognised as valued and important.

Ensure robust, established and recognised management roles and procedures are in place that on a day to day basis lead, manage and deliver the organisational plans and objectives.

Foster a culture in which individuals and teams are enabled to achieve outcomes and work together productively by ensuring the foundations are in place, including arrangements for good communications, cross organisational working, and staff / volunteer engagement and support.

Work with the Board of Directors to ensure financial sustainability, effective governance and compliance with statutory obligations including OSCR, and to act as Company Secretary.

Ensure arrangements for risk management and monitoring are in place and the management of risk is systematically incorporated into the business of WRASAC.

Provide correct, timely and appropriate information and resources to the Board of Directors to support their ongoing development.

Establish mechanisms for listening to the views of partners, staff, funders and beneficiaries on the organisation’s performance.

Supporting and supervising staff & volunteers
Provide high quality line management and leadership to Management team, Business Team, other relevant staff and volunteers and ensure that all staff and volunteers have regular support and supervision.

Conduct annual appraisals with supervised staff and ensure they are conducted consistently throughout WRASAC.

Ensure accurate, shared records of all supervision and appraisals are kept.

Ensure that external clinical/practice supervision is provided to all staff and monitor its usefulness and relevance making changes as required.

Ensure that there are regular, clear and multi- channel internal communications across WRASAC (e.g. team meetings, e-mails etc.) and that staff understand the vision, values and strategy of the organisation and how their work aligns to and supports their implementation.

Quality and safety
Ensure we have robust Protecting People policies and procedures. Ensure staff comply with all relevant legislation, policies and procedures.

Managing yourself
Model a resilient approach to working in the service demonstrating the importance of self-care and boundary setting.

Use appropriate workload management techniques and ensure work is delegated effectively to staff.
Other duties
To promote effective partnerships working with key stakeholders, including participation at relevant multi-agency / strategic partnerships.

Raise awareness of issues around rape, sexual abuse and exploitation through providing training, promotional events, talks etc.

To develop, maintain and represent positive, collaborative and collegiate working relationships with all WRASAC staff. 

Produce detailed annual action plans on specific areas of responsibility, identifying areas for growth and development and outlining measurable objectives, and review and amends these as needed on a regular basis.

Financial and tangible resources
Exercise direct authority over major income/expenditure and long-term financial planning, within limits delegated by the Board of Directors.

Exercise direct authority over planning, procurement and the use of equipment (and any other tangible or intangible assets) within budgets approved by the Board of Directors.

Exercise direct authority over external contracts for major income or expenditure within the parameters set out in the Finance Policy.

People
Set high-level objectives, design team and job structures and manage people across the organisation to support them achieve organisational objectives.

Have recommendation authority over terminations of non-management staff and recommendation authority over conditions of employment.

Able to ensure that arrangements for a positive and high performing working environment are in place including monitoring the adherence to and effectiveness of internal communications, supervision arrangements, and engagement with staff.

This job description is a broad picture of the post at the date of preparation. It is not an exhaustive list of all possible duties and it is recognised that jobs change and evolve over time. Consequently, this is not a contractual document and the post holder will be required to carry out any other duties to the equivalent level that are necessary to fulfil the purpose of the job.

PERSON SPECIFICATION

	
	ESSENTIAL REQUIREMENTS
	DESIRABLE REQUIREMENTS
	METHOD OF ASSESSMENT

	Professional / Educational Qualifications
	Educated to degree level.
	Management / Leadership qualification
	Certificates Application

	Relevant work / other experience
	· Change management

· Preparing and delivering business plans and strategies

· Managing staff and volunteers, including supervision, appraisal, excellence in volunteering and performance management

· Partnership working with external organisations, funders and policy makers

· Experience of writing funding applications and raising significant amounts of funds

· Financial management and budget setting

· Leadership and good governance in the voluntary and community or social enterprise sector

· Using a collaborative management style

· Overseeing and responding to comments and complaints from service users

· Delivering a healthy and safe workplace

· Developing and implementing policies and procedures

· Prioritising effectively, and balancing potentially competing areas of work
· Experience of using Digital Technology to enhance organisation and personal performance.
	
Experience in writing funding reports
	Application Interview References

	Skills & Knowledge
	· Excellent track record in delivery of services, ideally in not for profit sector

· Clearly articulates an understanding and commitment to a feminist analysis of gender based violence.

· Excellent knowledge of the national and local strategies on violence against women

·  Equality of opportunity

· Understanding and knowledge of Child & Adult Protection Legislation.

· [bookmark: _GoBack]Excellent interpersonal skills with a range of people including staff, service users, donors, volunteers and partner organisations

· Understanding of qualitative and quantitative monitoring and reporting.

· Good planning, organisational and prioritisation skills.

· Excellent communication, numeracy, literacy and IT skills

	
	Application Interview References

	Personal Qualities
	· An interest in social justice and a genuine desire to support those affected by rape, sexual abuse and / or exploitation.

· A commitment to the values and work of WRASAC.

· Demonstrates a resilient approach to the workplace and has clear strategies for managing self.

· Evidence of a ‘can-do’ attitude, with the ability and willingness to problem solve, involving others when necessary.

· High level of personal commitment to equality and diversity, and ability to work with partners and colleagues from a wide range of backgrounds.

· Demonstrates a commitment to continuous professional development

	
	Application Interview References

	Additional Job Requirements
	· Member of PVG Scheme or willingness to become a member of the PVG Scheme with satisfactory scheme record and/or scheme record update.

· Must be able to work flexibly (including evenings and weekends) to meet the needs of WRASAC.

· Full Drivers licence and access to a car.

· All candidates must have the right to work in the UK

· Occupational Requirement under Schedule 9 (part 1) of the Equality Act 2010 applies. Due to contact with service users the post holder must be female in accordance with the Sex Discrimination Act 1975 Part 7 (2) (e).

	
	Application Interview





Supporting Survivors
Women, including trans women, with experience of sexual violence, abuse and exploitation receive the support they need when they need it. 


Supporting Young People
Young people with experience of sexual violence, abuse and exploitation receive age appropriate the support they need where and when they need it.


Changing Attitudes
We will change attitudes by promoting equality, raising public awareness of the causes of sexual violence and its damaging and life-changing effects.


Quality
WRASAC is recognised as a high quality service.


Resilient
WRASAC has strong and stable governance; resilient leadership team and staff team and is financially stable and enterprising.























CEO - (35)


Team Leader - Women's Support Service (35)


Sexual Violence Trauma Support Workers  x  5 (35)


Team Leader - Young People's Services (35)


Sexual Violence Trauma Support Workers  - Dundee  -  (35)


Sexual Violence Trauma Support Workers  - Angus outreach (35)


PreventionWorker -  (21 hr)


Business Team


Finance  Worker (21)


Other Staff


Volunteer Coordinator - (temporary - 21 hrs)


Admin & Info Worker  (35)


Vice Versa Support Worker (35)


Advocacy Worker - (35)


Advocacy Worker -(28)


Young People's Trauma Support Worker (35)


Prevention Worker - Abertay (14)
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We are committed to
providing a high quality
and professional
service.

Collaboration

We are committed to
working collaboratively
and in partnership
within our service, with
survivors, our
community and
agencies in order to
achieve real and
profound change.

Respect

We show respect by
listening to others and
seeking to understand

their experience and

aspirations; by

demonstrating a

commitment to
integrity and ethics and
ccepting differences.

.

Supportive

We listen, believe and
support survivors to
recover from the
effects of sexual
violence, abuse and
exploitation.
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Women's Rape And Sexual Abuse Centre 
Dundee And Angus Ltd  
 
Report of the Trustees 
for the Year Ended 31 March 2018 
  
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, 
present their report with the financial statements of the charity for the year ended 31 March 2018. 
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015). 
 
OBJECTIVES AND ACTIVITIES 
Objectives and aims 
The objective of the charity is to promote the relief of distress of women, children and young 
people, (including boys and young men up to the age of 18) who have experienced rape and/or 
form of sexual abuse at any time in their lives. 
 
In furtherance of the above objects but not otherwise the company shall have the power to: 
 
1. To promote awareness of the nature and extent of sexual violence and / or abuse and encourage the 


understanding and support of the public and other relevant bodies. 


 
2. To promote and develop good practice within the company. 


 
3. To promote and develop satellite and / or autonomous service user groups. 


 
4. To support and assist the development of other relevant groups / organisations 


 
5. To undertake and encourage relevant research providing such research is compatible with the aims of 


the company. 


 
6. To write, produce, publish and circulate; pamphlets, magazines, books, journals, leaflets, reports, any 


other documents or any visual, audio 


 
Our Vision and Mission Statement 
 
Our Vision 
 
For a world free from sexual violence, abuse and exploitation and a society in which everyone has 
equality, freedom and choices to live the lives they want and thrive. 
 
Our Mission 
 
To support survivors who have experienced any form of sexual violence, abuse or exploitation in 
their lives. 
 
To promote equality and raise public awareness of the routes of sexual violence and its damaging 
and life-changing effects.  
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Women's Rape And Sexual Abuse Centre 
Dundee And Angus Ltd  
 
Report of the Trustees 
for the Year Ended 31 March 2018 
  
ACHIEVEMENT AND PERFORMANCE 
Charitable activities 
Welcome to our annual report for the year 2017-2018. This has been an incredibly busy and 
progressive year. The dedication of all has seen significant strides in strategic planning, 
governance and operational delivery. 
 
Funding 
Funding continues to be an ongoing challenge with funding often being for limited periods, making 
long term strategic planning complex and difficult. However, the priority given to fundraising from 
increasingly diverse streams and the sheer hard work of staff completing applications has started 
to show very positive results. Thanks here are particularly due to our Chief Executive Sinead Daly. 
 
The board will continue to seek support from partners, sister agencies and the government to 
simplify funding processes and secure longer-term commitments. 
 
Review of our Women's Support Service 
 
We completed an independent review of our Women's Support Service which involved statistical 
and data analysis, detailed interviews / discussions with staff / volunteers, board members, partner 
agencies and most importantly survivors.  The research also undertook an analysis of a Scotland-
wide survey of models of provision in other Rape Crisis Centres. 
 
The recommendations focussed on internal staff structure and processes, governance and how 
the support service is delivered.  The key findings were: 
 
• Increase the number of paid and unpaid workers as far as considered feasible by the service 
• Seek funding to continue the post of Volunteer Co-ordinator beyond the pilot period. 
• Ensure that one to one support provision is the key priority and the main focus of resource 


allocation, and consider, on the basis of review findings, possible ways to increase access to 
this. 


• Continue to offer up to 3 crisis sessions, with a clear basis for provision (i.e. clients' self-
identification of "crisis") and monitor their impact. 


• Monitor and consider changing the telephone helpline for a pilot period, to enable more pre-
arranged access to short telephone conversations. 


• Consider discontinuing drop-in support for a pilot period. 
• Increase the provision of support to family and friends of survivors 
 
We have taken the following measures to try to create more capacity within our Women's Support 
Service: 
• We successfully applied for a Volunteer Training Coordinator to pilot a one year project to 


enable us to recruit and train volunteers and to work with survivors to engage with volunteering 
opportunities. 


• As of the 1st of September we are discontinuing our helpline and drop in and provide more 
planned telephone support sessions and short crisis support sessions. 


 
We were successful in getting funding for a one year Volunteer Coordinator project which we hope 
will help us to increase the numbers of women we can support over the coming months.  We hope 
to use the pilot to evidence the need for ongoing funding for this work. 
 
The Angus Violence Against Women Partnership have also been made aware of the increasing 
demand for support.  We have drafted a detailed report for the Partnership which will then go to the 
Chief Officers Group and we hope will result in them providing us with funding to enable us not just 
to increase our capacity but also to future proof this service.  
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Women's Rape And Sexual Abuse Centre 
Dundee And Angus Ltd  
 
Report of the Trustees 
for the Year Ended 31 March 2018 
  
ACHIEVEMENT AND PERFORMANCE 
Our New Strategic Priorities 
Our new strategic plan was developed following consultation with staff, volunteers, service users 
and stakeholders within the community before being further considered at our 'Vision Day' in June 
2017.  A key context to this plan is the acknowledgement that we have faced many challenges as 
we moved from a collective to a formal management structure, with an overseeing board, whilst at 
the same time facing unprecedented increases in demands on our service. 
 
We have agreed 5 new strategic priorities: 
 
1. Supporting Survivors 
 
Women, including trans women, with experience of sexual violence, abuse and exploitation receive 
the support they need when they need it. 
 
How will we do it? 
 
• Undertake an independent review of our support services and implement its findings 
• Work with partner agencies to explore potential of shared services and develop care pathways 


to meet the diverse needs of survivors. 
• Apply for funding to ensure seamless service provision to survivors across Dundee and Angus. 
• Apply for funding for Vice Versa and support for hard to reach women. 
• Promote our service in variety of formats and methods. 
 
2. Supporting Young People 
 
Young people with experience of sexual violence, abuse and exploitation receive age appropriate 
the support they need where and when they need it. 
 
How will we do it? 
 
• Apply for funding for additional support workers and volunteers so we can meet the growing 


demand for support. 
• Develop a range of age appropriate information and support resources. 
• Publicise our service on social media sites to promote our service to specific groups of young 


people. 
• Provide opportunities for young people to tell us what they think of our service and what they 


need. 
• Provide training to and work in partnership with other agencies. 
 
3. Changing Attitudes 
 
We will change attitudes by promoting equality, raising public awareness of the causes of sexual 
violence and its damaging and life-changing effects. 
 
How will we do it? 
• Undertake an independent review of our support services and implement its findings 
• Work with partner agencies to explore potential of shared services and develop care pathways 


to meet the diverse needs of survivors. 
• Apply for funding to ensure seamless service provision to survivors across Dundee and Angus. 
• Apply for funding for Vice Versa and support for hard to reach women. 
• Promote our service in variety of formats and methods. 
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Women's Rape And Sexual Abuse Centre 
Dundee And Angus Ltd  
 
Report of the Trustees 
for the Year Ended 31 March 2018 
  
ACHIEVEMENT AND PERFORMANCE 
Our New Strategic Priorities 
4. Quality 
 
WRASAC is recognised as a high quality service. 
 
How will we do it? 
Annual staff / volunteer survey with agreed action plan. 
• Deliver training to staff and volunteers. 
• Achieve following good practice standards: 


o LGBT Gold Chartermark 
o Good Governance Awards 
o Volunteer Friendly Award 
o RCS National Standards 
o COSCA Counselling skills 


• Undertake regular service user and stakeholder consultations. 
• Have opportunities to explore co-production of service delivery. 
 
5. Resilient 
 
WRASAC has strong and stable governance; resilient leadership team and staff team and is 
financially stable and enterprising. 
 
How will we do it? 
 
- Work towards our Good Governance Award. 
- Support our leadership team to acquire the necessary leadership qualifications and training. 
- Implement, review and monitor our Fundraising strategy. 
- Work with partner agencies to explore options for collaborative working / services. 
- Apply for capital funding. 
- Explore avenues for development of social enterprise.  
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Women's Rape And Sexual Abuse Centre 
Dundee And Angus Ltd  
 
Report of the Trustees 
for the Year Ended 31 March 2018 
  
ACHIEVEMENT AND PERFORMANCE 
 
Supporting Survivors of Rape, Sexual Abuse and Exploitation 
It has, yet again, been a demanding year for WRASAC - but we continue to rise to these 
challenges.  We supported 525 women and young people up from 460 women last year and had 
408 new survivors looking for support - a 24% increase on last year. 
 
We provided 4,954 hours of trauma informed support to survivors of rape, sexual abuse and 
exploitation across our services. This included one to one emotional support, advocacy and crisis 
support, group work, helpline and therapeutic support and complementary therapies. 
 
In addition to numbers the complexity of mental health issues that women bring with them grows. 
Here's a snapshot of the impact of sexual violence that survivors identified (these figures are given 
in total number of survivors): 
 


• Anxiety - 287 •  • Suicidal Thoughts - 221 •  
• Depression - 263 •  • Suicidal Attempts - 127 •  
• Self-Harm - 156 •  • Panic Attacks - 182 •  


 
The range and quality of support we provide really does change survivor's lives.  Our group 
activities, complimentary therapies and Yoga have really enhanced survivor's ability to recover 
from the physical and emotional impacts of trauma, reduce their sense of isolation and build their 
confidence / self-esteem. 
 
Feedback from survivors who have used our service: 


 
"I cannot tell you how different my life is now compared to a couple of years ago. I am eating 


better, I'm sleeping better, I'm not so anxious and I feel like I have a future. I never thought I would 
feel like that again.  I often think about our conversations and how much they continue to make 


sense in so many different situations. You have helped me see things much clearer. I'm 
remembering about things I used to enjoy that I can't believe I forgot about.  I am in a good place 


now. Thank you so much." 
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Women's Rape And Sexual Abuse Centre 
Dundee And Angus Ltd  
 
Report of the Trustees 
for the Year Ended 31 March 2018 
  
ACHIEVEMENT AND PERFORMANCE 
 
New Young Peoples Service Launched 
We were thrilled to formally launch our new independent young 
people's service - Dundee and Angus Young Survivors Project - 
DAYS.  This service is open to ALL young people, including 
young men and trans people, who have experienced sexual 
violence and abuse.  Last year we supported over 70 young 
people, including 2 young men and 1 Trans person. 
 
We have continued to work very collaboratively with young people.  For example, they helped us 
with the design of our new logo and even the decoration of their office / support room. We received 
£3,000 from the Youth Philanthropy Initiative following an excellent pitch from students at Braeview 
Academy. 
 
Feedback from young people about the different the support service has made to their lives is 
incredible.  Here's just one example from a 13 year old girl: 


 
 
Supporting Women Involved in Prostitution 
 
Our grant for Vice Versa, our service that works with women involved 
/ at risk of involvement in prostitution, from the Big Lottery came to 
an end in October 2017.  We were fortunate enough to secure 
additional funding from NHS Sexual Health and the Dundee Health 
and Social Care Partnership to enable us to continue to provide a 
service until March 2018. 
 
We are particularly proud of the work we have done with the support of the Big Lottery over the last 
5 years.  We supported 170 women who have been involved in or at risk of involvement in 
prostitution. Women involved in prostitution are some of the most marginalised and stigmatised 
sections of our society.  Many view these women as a problem to be dealt with not women who 
require support. These are women in Dundee who have been in and out of services for a number 
of years. Due to the complexity of their needs and the chaotic nature of their lives, women have 
struggled to stay engaged with services, no matter how beneficial they have been in addressing 
the issues they have presented with, including their involvement in prostitution. 
The range of experiences and issues varies, but what is clear is that there are high levels incidents 
of gender based violence, most have experienced 'high' ACE (Adverse Childhood Experiences) 
scores.  Worryingly many of the women have 'normalised' their experiences of violence and abuse. 
For example: 
 
- Attempts to kill - 7 women   - Physical Violence - 48  
- Threats to kill - 11 women   - Rape - 28  
- Torture - 4 women   - Sexual Assault - 20  
- Childhood Sexual Abuse - 10 
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Report of the Trustees 
for the Year Ended 31 March 2018 
  
ACHIEVEMENT AND PERFORMANCE 


   Significant and complex mental health needs are commonplace with this group of women, for 
   example:          
 


- PTSD - 41  - Alcohol Addiction - 10  
- Suicidal Attempts - 23 women  - Homelessness - 53  
- Suicidal thoughts - 40 women  - Trafficking - 13  
- Drug Addiction - 93 
 
 
Despite all the challenges we have been able to develop excellent working relationships with the 
women and put in place support packages to help address their complex needs. 
 
For example, in the last year of the project: 
 
• 20 women accessed and engaged with substance misuse interventions and longer term drug 


treatment. 
• 10 Women have reported reduced involvement in prostitution with 5 women reported exiting. 
• 7 were supported to identify viable lifestyle options. 1 woman returned home to Romania where 


she is opening a clothes shop, another woman is now volunteering. 1 woman has a new home 
and has now got her child back. 1 woman has exited and is getting married. 


• 10 women presented with housing issues and reported an improvement in their housing 
situation. 


• 7 women have reported increased feeling of safety in their home. 2 women have been 
rehoused in permanent accommodation, following homelessness, including 1 who now has full 
time custody of her child. 


 
We have secured funding from the Scottish Government to provide some continued support to the 
women until December 2018 and are working with our partners in the Dundee Violence Against 
Women Partnership to identify collaborative ways to meet the complex and varied needs of women 
involved in prostitution in the future. 
 
Feedback from Vice Versa service user: 
 
"Working with Vice Versa has helped me so much... I was asked if I had ever been abused, and in 


27 years no one had ever asked me that. I had been psychically and mentally abused by my 
parents. Through support I also came to terms with the fact I was raped by a male when I was 


younger... I was also in two abusive relationships and to be honest I felt like if they could abuse me 
physically as well as my family then I must have been worthless, and I guess I felt like that when I 


was moonlighting. 
 


Vice Versa understood me  - before when asked if I had been affected I lied and said no, but now I 
understand I lied to myself and this was why I used cocaine a lot, like to block things out. I am so 


happy with the support from the lovely staff that I got. I could not have done it without Vice Versa." 
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ACHIEVEMENT AND PERFORMANCE 
 
 
Looking to the future 
 
As you can see we achieved a lot for a small service in just one year.  We are determined to 
continue to build on our successes.  To this end a key priority for us over the coming year is to 
strengthen our Board of Governors to help guide our organisation and help us to achieve our 
ambitions over the coming years. 
 
Thanks 
 
We would like to register our deep gratitude to our highly skilled and dedicated staff and volunteer 
team. 
 
We are greatly appreciative of the support we receive from our funders, partner agencies and the 
public, without which we could not provide the services that improve the lives of survivors of sexual 
violence, abuse and exploitation. 
 
We acknowledge with great admiration and humility the courage and strength of the people we are 
here to support. They continue to inspire us to continually improve and strive for excellence.  
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FINANCIAL REVIEW 
Reserves policy 
First, we acknowledge the difference between Unrestricted reserves and Restricted reserves. The 
latter being those  unspent surpluses of restricted revenue grants for which expenditure is 
committed and will usually be incurred in the immediately following financial year. 
 
We also distinguish between designated reserves representing the net book value of our tangible 
fixed assets, which are therefore not cash reserves. 
 
Our reserves policy is therefore only concerned with the Unrestricted cash reserves of WRASAC, 
both  income and expenditure, and accumulated surpluses. 
 
For the sake of  clarity, WRASAC's reserves position is as follows: 
 
 2018 2017 


£  £  
 
Total Reserves  85,858 89,148 
Less - Designated Reserves  (21,148) (30,053) 
Less - Restricted Reserves  (24,886) (17,160) 
    
Unrestricted Cash Reserves  39,824 39,935 
    
 
It is the aspiration of the trustees to maintain free reserves sufficient to enable them to meet the 
growing demands on the service, its future developments and to ensure in the event of closure it 
can meet 3 months running costs. 
 
Based on the accounts for the year ended 31 March 2018, ordinary expenditure for 3 months 
amounts to £117,106. At balance date, the charity held unrestricted reserves of £39,824, as well 
as a cash fund of £20,000 designated as a capital fund. 
 
The trustees have, and will continue to seek, creative ways to build free reserves and are confident 
that the target illustrated above will ultimately be met. This position will be reviewed annually.  
 
Results 
The charity incurred a net deficit of £3,290 for the year ended 31 March 2018 (2017: surplus 
£12,846). 
 
At balance date, reserves stood at £85,858 (2017: £89,148), with £39,824 of these being 
unrestricted free reserves (2017: £39,935).  
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The charity is a charitable company limited by guarantee, and is therefore governed by a 
memorandum and articles of association, which are known as 'the constitution'.  
 















 The notes form part of these financial statements 
 


 Page 14 


Women's Rape And Sexual Abuse Centre 
Dundee And Angus Ltd  
 
Statement of Financial Activities 
(Incorporating an Income and Expenditure Account) 
for the Year Ended 31 March 2018 
  


2018  2017  
 
 


Unrestricted 
funds 


 Restricted 
funds 


 Total  
funds 


 Total  
funds 


 


Notes £  £  £  £  
INCOME AND ENDOWMENTS FROM  
Donations and legacies      2 7,501 452,093 459,594 444,262 


 
Other trading activities 3 - - - 1,938 
Investment income 4 49 - 49 63 
Other income 5 3,000 - 3,000 3,000 


          
Total 10,550 452,093 462,643 449,263 


 
 


EXPENDITURE ON  
Charitable activities 6  
Support for survivors of sexual abuse 22,585 443,348 465,933 436,417 


          
NET INCOME/(EXPENDITURE) (12,035) 8,745 (3,290) 12,846 


 
Transfers between funds 16 1,019 (1,019) - - 


          
 


          
Net movement in funds (11,016) 7,726 (3,290) 12,846 


 
RECONCILIATION OF FUNDS  


 
Total funds brought forward 71,988 17,160 89,148 76,302 


 
          


TOTAL FUNDS CARRIED FORWARD 60,972 24,886 85,858 89,148 
          


 







 The notes form part of these financial statements 
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Women's Rape And Sexual Abuse Centre 
Dundee And Angus Ltd  
 
Balance Sheet 
At 31 March 2018 
  


2018  2017  
 Notes £  £  
FIXED ASSETS  
Tangible assets 12 1,148 7,053 
 
CURRENT ASSETS  
Debtors 13 3,722 12,004 
Cash at bank and in hand  131,295 124,375 


    
135,017 136,379 


 
 
CREDITORS  
Amounts falling due within one year 14 (50,307) (54,284) 
 


    
NET CURRENT ASSETS 84,710 82,095 


    
 
TOTAL ASSETS LESS CURRENT 
LIABILITIES 


 
 


 
85,858 


 
89,148 


 
    


NET ASSETS 85,858 89,148 
    


 
FUNDS 16  
Unrestricted funds:  
General fund 39,824 39,935 
Designated - Fixed Assets 1,148 7,053 
Designated - Capital Fund 20,000 25,000 


    
60,972 71,988 


Restricted funds 24,886 17,160 
    


TOTAL FUNDS 85,858 89,148 
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Dundee And Angus Ltd  
 
Notes to the Financial Statements  
for the Year Ended 31 March 2018 
  
1. ACCOUNTING POLICIES 
 


Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under 
FRS 102, have been prepared in accordance with the Charities SORP (FRS 102) 
'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and 
Republic of Ireland' and the Companies Act 2006. The financial statements have been 
prepared under the historical cost convention. 


 
Income 
All income is recognised in the Statement of Financial Activities once the charity has 
entitlement to the funds, it is probable that the income will be received and the amount can 
be measured reliably.  


 
Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive 
obligation committing the charity to that expenditure, it is probable that a transfer of 
economic benefits will be required in settlement and the amount of the obligation can be 
measured reliably. Expenditure is accounted for on an accruals basis and has been 
classified under headings that aggregate all cost related to the category. Where costs cannot 
be directly attributed to particular headings they have been allocated to activities on a basis 
consistent with the use of resources.  


 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its 
estimated useful life. 


 
Computer and office equipment  - 25% on cost  


 
Taxation 
The charity is exempt from corporation tax on its charitable activities.  


 
Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion 
of the trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the 
charity.  Restrictions arise when specified by the donor or when funds are raised for 
particular restricted purposes. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the 
financial statements.  


 
Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme.  Contributions 
payable to the charitable company's pension scheme are charged to the Statement of 
Financial Activities in the period to which they relate.  
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Notes to the Financial Statements - continued 
for the Year Ended 31 March 2018 
  
2. DONATIONS AND LEGACIES 
 


2018  2017  
Unrestricted  Restricted  Total  Total  


funds  funds  funds  funds  
£  £  £  £  


Donations  6,656 - 6,656 9,959 
Supporting Survivors  - - - 877 
Grants  745 452,093 452,838 433,426 
UNISON  100 - 100 - 


          
7,501 452,093 459,594 444,262 


          
 


Grants received, included in the above, are as follows: 
2018  2017  
£  £  


Scottish Government- Rape Crisis Specific  50,000 50,000 
Scottish Government - Violence Against Women & Girls  49,652 49,860 
Dundee Health & Social Care Partnership  55,142 55,142 
Rape Crisis Scotland - Prevention  24,309 24,544 
Big Lottery  60,750 116,143 
Comic Relief- Young Peoples' Support Service  51,012 25,722 
NHS  1,828 2,500 
Robertson Trust  30,245 20,000 
Alexander Moncur  5,000 3,000 
Dundee City Council  500 - 
Henry Smith  21,800 21,700 
DCC  - Community Safety Grant  - 500 
Henry Duncan  6,000 - 
Rape Crisis Scotland - Advocacy  40,000 40,000 
Rape Crisis Scotland - Resilience  - 10,000 
DCC - Equality Diversity Grant  - 2,500 
Dundee Community Regeneration Partnerships  - 8,315 
The Tillyloss Trust  - 1,000 
Misses Barrie Charitable Trust  - 2,000 
NHS- Sexual Health  10,000 - 
NHS- Healthy Communities  - 500 
Asda Foundation  200 - 
Dundee Health and Social Care Partnership  10,000 - 
DCC- Local Area Partnership  17,300 - 
Dundee Voluntary Action  7,000 - 
Northwood Trust  3,000 - 
Mathew Trust  1,000 - 
Soroptimist International  100 - 
The Wood Fund  3,000 - 
Volant Trust  5,000 - 


    
452,838 433,426 
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Notes to the Financial Statements - continued 
for the Year Ended 31 March 2018 
  
3. OTHER TRADING ACTIVITIES 
 


2018  2017  
Unrestricted  Restricted  Total  Total  


funds  funds  funds  funds  
£  £  £  £  


Fundraising events  - - - 1,938 
          


 
4. INVESTMENT INCOME 
 


2018  2017  
Unrestricted  Restricted  Total  Total  


funds  funds  funds  funds  
£  £  £  £  


Bank Interest  49 - 49 63 
          


 
5. OTHER INCOME 
 


2018  2017  
Unrestricted  Restricted  Total  Total  


funds  funds  funds  funds  
£  £  £  £  


Employment Allowance  3,000 - 3,000 3,000 
          


 
6. CHARITABLE ACTIVITIES COSTS 
 


Detailed analysis provided overleaf...  
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Notes to the Financial Statements - continued 
for the Year Ended 31 March 2018 
  
7. DIRECT COSTS OF CHARITABLE ACTIVITIES 
 


2018  2017  
£  £  


Staff costs  353,762 335,311 
Light and heat  1,946 2,144 
Clinical Supervision  5,454 4,258 
Employee Expenses  11,028 12,890 
Recruitment  2,553 2,025 
Staff Training  5,763 6,478 
Volunteer Expenses  5,514 5,592 
Service User Expenses  929 1,553 
Project Costs  2,667 6,426 
Therapies  4,024 2,687 
Computer & Equipment Maint.  5,149 1,292 
Insurance  1,818 2,101 
Miscellaneous  - 244 
Postage, Printing & Stationery  4,803 5,332 
Property Maintenance  4,655 4,251 
Rent & Rates  21,001 15,001 
Telephone & Broadband  4,852 3,688 
Support Materials  4,340 4,636 
Events & Conferences  1,847 2,591 
Office Equipment  - 256 
Professional Fees  5,856 5,514 
Accountancy - IE Fee  1,140 1,080 
Service Office Costs  1,534 3,402 
Gala Dinner  - 693 
Groups & Workshops  2,913 - 
Support Services Expert  4,725 - 
Bank Charges  333 - 
Depreciation  7,327 6,972 


    
465,933 436,417 
    


8. NET INCOME/(EXPENDITURE) 
 


Net income/(expenditure) is stated after charging/(crediting): 
 


2018  2017  
£  £  


Depreciation - owned assets  7,327 6,972 
    


 
9. TRUSTEES' REMUNERATION AND BENEFITS 
 


There were no trustees' remuneration or other benefits for the year ended 31 March 2018 
nor for the year ended 31 March 2017. 


 
Trustees' expenses 


 
During the year no expenses were paid to the trustees. (2017: £141).  
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10. STAFF COSTS 
 


2018  2017  
£  £  


Wages and salaries  310,934 298,753 
Social security costs  25,196 21,797 
Other pension costs  17,632 14,761 


    
353,762 335,311 
    


 
The average monthly number of employees during the year was as follows: 


 
2018  2017  


Office and Project Staff (FTE)  10 8 
    


 
No employees received emoluments in excess of £60,000. 


 
11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
 


 
 


Unrestricted 
funds 


 Restricted 
funds 


 Total  
funds 


 


£  £  £  
INCOME AND ENDOWMENTS FROM  
Donations and legacies 9,894 434,368 444,262 


 
Other trading activities 1,938 - 1,938 
Investment income 63 - 63 
Other income 3,000 - 3,000 


       
Total 14,895 434,368 449,263 


 
 


EXPENDITURE ON  
Charitable activities  
Support for survivors of sexual abuse 20,254 416,163 436,417 


       
Total 20,254 416,163 436,417 


 
       


NET INCOME/(EXPENDITURE) (5,359) 18,205 12,846 
 


Transfers between funds 7,450 (7,450) - 
       
       


Net movement in funds 2,091 10,755 12,846 
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11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued 


 
 


Unrestricted 
funds 


 Restricted 
funds 


 Total  
funds 


 


£  £  £  
RECONCILIATION OF FUNDS  


 
Total funds brought forward 69,897 6,405 76,302 


 
       


TOTAL FUNDS CARRIED FORWARD 71,988 17,160 89,148 
       


 
 
12. TANGIBLE FIXED ASSETS 


 
 
 


Computer 
and office 


equipment 


 


 £ 
COST 
At 1 April 2017  27,886 
Additions  1,422 


 
At 31 March 2018  29,308 


 
 


DEPRECIATION 
At 1 April 2017  20,833 
Charge for year  7,327 


 
At 31 March 2018  28,160 


 
 


NET BOOK VALUE 
At 31 March 2018  1,148 


 
At 31 March 2017  7,053 


 
13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 


2018  2017  
£  £  


Trade debtors  320 - 
Prepayments  3,402 12,004 


    
3,722 12,004 
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14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 


2018  2017  
£  £  


Trade creditors  16,139 6,840 
Pension Contributions Payable  2,437 3,719 
Other creditors  8,491 845 
Accrued expenses  1,140 1,080 
Deferred Income (Grants)  22,100 41,800 


    
50,307 54,284 
    


 
The deferred income can be analysed as follows: 
 
 2018 2017 
                  £         £ 
 
As at 1 April  41,800 41,700 
     
Deferred in year  22,100 41,800 
Released Income  41,800 41,700 
     
At 31 March  22,100 41,800 
     
 
Deferred income comprises of revenue grants from Henry Smith Charity (£22,100), which 
relate to the 2018/19 year when the charity will be entitled to this income.  


 
15. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
 


2018  2017  
 
 


Unrestricted 
funds 


 Restricted 
funds 


 Total  
funds 


 Total  
funds 


 


£  £  £  £  
Fixed assets  1,148 - 1,148 7,053 
Current assets  109,581 25,436 135,017 136,379 
Current liabilities  (49,757) (550) (50,307) (54,284) 


          
60,972 24,886 85,858 89,148 
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16. MOVEMENT IN FUNDS 
 


 
 
 


 
 


At 1/4/17 


 Net 
movement 


in funds 


 Transfers 
between 


funds 


  
 


At 31/3/18 


 


£  £  £  £  
Unrestricted funds 
General fund 39,935 (5,002) 4,891 39,824 
Designated - Fixed Assets 7,053 (7,327) 1,422 1,148 
Reclaim the Night - 49 (49) - 
Designated - Capital Fund 25,000 - (5,000) 20,000 
Vagina Monologues - 245 (245) - 


          
71,988 (12,035) 1,019 60,972 


 
Restricted funds 
Angus Outreach - 6,903 - 6,903 
Vice Versa 3,987 (3,987) - - 
Complementary Therapies / Group 
Work 


 
1,251 


 
(682) 


 
(569) 


 
- 


Comic Relief- Young People Support 
Services 


 
11,922 


 
4,786 


 
(450) 


 
16,258 


Service Review - 2,275 - 2,275 
Children In Need - (550) - (550) 


          
17,160 8,745 (1,019) 24,886 


 
          


TOTAL FUNDS 89,148 (3,290) - 85,858 
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16. MOVEMENT IN FUNDS - continued 
 


Net movement in funds, included in the above are as follows: 
 


 Incoming 
resources 


 Resources 
expended 


 Movement 
in funds 


 


£  £  £  
Unrestricted funds 
General fund 8,033 (13,035) (5,002) 
Reclaim the Night 745 (696) 49 
Vagina Monologues 1,772 (1,527) 245 
Designated - Fixed Assets - (7,327) (7,327) 


       
10,550 (22,585) (12,035) 


 
Restricted funds 
Befriending / Volunteering 18,628 (18,628) - 
Scottish Government Violence Against Women and 
Girls 


 
49,652 


 
(49,652) 


 
- 


Angus Outreach 51,800 (44,897) 6,903 
Scottish Government- Rape Crisis Specific 50,000 (50,000) - 
RCS Prevention 24,309 (24,309) - 
Dundee Health & Social Care Partnership 55,142 (55,142) - 
Vice Versa 81,050 (85,037) (3,987) 
Complementary Therapies / Group Work 8,500 (9,182) (682) 
RCS Advocacy 40,000 (40,000) - 
Comic Relief- Young People Support Services 55,012 (50,226) 4,786 
Service Review 7,000 (4,725) 2,275 
Team Leader- Women's Support Service 11,000 (11,000) - 
Children In Need - (550) (550) 


       
452,093 (443,348) 8,745 


 
       


TOTAL FUNDS 462,643 (465,933) (3,290) 
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16. MOVEMENT IN FUNDS - continued 
 
 


Comparatives for movement in funds 
 
 
 


 
 


At 1/4/16 


 Net 
movement 


in funds 


 Transfers 
between 


funds 


  
 


At 31/3/17 


 


£  £  £  £  
 


Unrestricted Funds 
General fund 39,039 1,613 (717) 39,935 
Designated - Fixed Assets 5,858 (6,972) 8,167 7,053 
Designated - Capital Fund 25,000 - - 25,000 


          
69,897 (5,359) 7,450 71,988 


 
Restricted Funds 
Befriending / Volunteering - 1,641 (1,641) - 
Scottish Government Violence 
Against Women and Girls 


 
- 


 
1,890 


 
(1,890) 


 
- 


Angus Outreach - (67) 67 - 
RCS Prevention - 1,000 (1,000) - 
Dundee Health & Social Care 
Partnership 


 
- 


 
2,591 


 
(2,591) 


 
- 


Vice Versa 2,645 1,568 (226) 3,987 
Complementary Therapies / Group 
Work 


 
- 


 
1,251 


 
- 


 
1,251 


Awards for All 3,760 (3,760) - - 
Comic Relief- Young People Support 
Services 


 
- 


 
12,091 


 
(169) 


 
11,922 


          
6,405 18,205 (7,450) 17,160 


 
          


TOTAL FUNDS 76,302 12,846 - 89,148 
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16. MOVEMENT IN FUNDS - continued 
 


Comparative net movement in funds, included in the above are as follows: 
 


 Incoming 
resources 


 Resources 
expended 


 Movement 
in funds 


 


£  £  £  
Unrestricted funds 
General fund 14,895 (13,282) 1,613 
Designated - Fixed Assets - (6,972) (6,972) 


       
14,895 (20,254) (5,359) 


 
Restricted funds 
Befriending / Volunteering 8,500 (6,859) 1,641 
Scottish Government Violence Against Women and 
Girls 


 
49,860 


 
(47,970) 


 
1,890 


Angus Outreach 41,700 (41,767) (67) 
Reclaim the Night 1,380 (1,380) - 
Scottish Government- Rape Crisis Specific 50,000 (50,000) - 
RCS Prevention 25,544 (24,544) 1,000 
Dundee Health & Social Care Partnership 55,142 (52,551) 2,591 
Vice Versa 119,020 (117,452) 1,568 
Complementary Therapies / Group Work 7,500 (6,249) 1,251 
Awards for All - (3,760) (3,760) 
RCS Advocacy 40,000 (40,000) - 
Comic Relief- Young People Support Services 25,722 (13,631) 12,091 
Resilience Fund 10,000 (10,000) - 


       
434,368 (416,163) 18,205 


 
       


TOTAL FUNDS 449,263 (436,417) 12,846 
       


 
17. RELATED PARTY DISCLOSURES 
 


There were no related party transactions for the year ended 31 March 2018. 
 
18. PURPOSES OF UNRESTRICTED FUNDS 
 


General Funds - The unrestricted, 'free reserves' of the Charity 
 
Designated - Fixed Assets - Represents the net book value of the charity's tangible fixed 
assets. Annual depreciation is charged to the fund and additions transferred to it 
 
Designated - Capital Fund - A fund established with the ultimate objective of the charity 
purchasing or building new premises.  
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19. PURPOSES OF RESTRICTED FUNDS 
 


Befriending / Volunteering- This includes income and expenditure associated with the 
befriending work undertaken by the charity and for the recruitment, training and support of 
volunteers. 
 
Scottish Government - Violence Against Women and Girls- This Scottish Government 
funding supports the provision trauma informed support to survivors of sexual violence and 
abuse, improved partnership working and reducing the prevalence of sexual violence and 
abuse. 
 
Angus Outreach- Supports the provision trauma informed support to survivors of sexual 
violence and abuse, increase accessibility to support for women in rural Angus, improved 
partnership working and reducing the prevalence of sexual violence and abuse in Angus. 
 
Rape Crisis Specific Fund- This Scottish Government funding supports the provision 
trauma informed support to survivors of sexual violence and abuse, improved partnership 
working and reducing the prevalence of sexual violence and abuse. 
 
RCS- Prevention- This project is part of the Rape Crisis Scotland national Prevention 
Project which is funded by the Scottish Government.  It focuses on sexual violence 
prevention work with young people, for example, in schools, youth settings and universities. 
 
Dundee Health & Social Care Partnership- funding supports the provision of trauma 
informed support to survivors of sexual violence and abuse, improved partnership working 
and reducing the prevalence of sexual violence and abuse to survivors from Dundee. 
 
Vice Versa- to provide support to women involved in prostitution and sexual exploitation, 
addressing their drug and alcohol, mental health, housing and offending issues. 
 
Complimentary Therapies / Group Work- to allow women to find and explore alternative 
coping strategies and relaxation techniques. 
 
RCS Advocacy- This project is part of the Rape Crisis Scotland National Advocacy Project 
which is funded by the Scottish Government.  It aims to provide support and advocacy to 
survivors who have engaged or are considering engaging with the criminal justice system 
following a sexual crime. 
 
Awards For All - This was funding for staff and volunteer training and development and 
support resources project. 
 
Comic Relief- Young People Support Service- To support young male, female and trans 
survivors (aged 11-18) of rape, sexual abuse and exploitation through our independent 
Young Peoples’ Service - DAYS - Dundee and Angus Young Survivors’ Project. 
 
Resilience Fund- Scottish Government one off grant to support the resilience of WRASAC. 
 
Reclaim the Night- An annual event including a march promoting the rights of women and 
survivors of abuse. 
 
Team Leader - Women’s Support and Service- funds our Team Leader- Women’s 
Support Service who has responsibility for the operational management of the service. 
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Women's Rape And Sexual Abuse Centre 
Dundee And Angus Ltd  
 
Notes to the Financial Statements - continued 
for the Year Ended 31 March 2018 
  
19. PURPOSES OF RESTRICTED FUNDS 


Service Review- This funding supported our independent review of our Women’s Support 
Service to see what efficiencies and improvements could be made.  
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INTRODUCTION  


The Women’s Rape and Sexual Abuse Centre – Dundee and Angus (WRASAC) has been 


supporting survivors of rape, sexual abuse and exploitation and raising awareness about the 


damaging effects of sexual violence since 1984.  


This strategic plan was developed following consultation with staff, volunteers, service 


users and stakeholders within the community before being further considered at our ‘Vision 


Day’ in June 2017.  A key context to this plan is the acknowledgement that we have faced 


many challenges as we moved from a collective to a formal management structure, with an 


overseeing board, whilst at the same time facing unprecedented increases in demands on 


our service.   


A strategic priority for us over the last few years has been to reduce our waiting lists and 


the time survivors are on the waiting lists, however, this has not been possible, as we have 


not had the necessary growth in staff numbers to meet the sharp increase in the number of 


referrals to our service.   


However, we have succeeded in securing funding for the Young People’s service which we 


hope will help alleviate this.  We agreed to expand the range of services we provide to 


include children and young people, including boys and young men up to the age of 18.  This 


was due to increasing demands for support from young survivors following the introduction 


of the prevention work that we are undertaking among young people in schools, colleges, 


universities and youth groups across Dundee and Angus. 


We have taken care to ensure that our strategic plan incorporates the Rape Crisis Scotland 


outcomes and is in line with local and national strategic outcomes.   


We hope that you can support and assist us meeting these ambitious goals.  


No. of Survivors on the Waiting List  
 


2013/14 2014/15 2015/16 2016/17 2017/18 


Angus N/A 9 22 39 45 


Dundee 23 77 63 91 110 


Young People N/A N/A 1 4 9 


Average Waiting Times Comparison (in days) *  
 


2013/14 2014/15 2015/16 2016/17 2017/18 


Angus N/A 67 97 124 153 


Dundee 39 87 89 138 214 


Young People N/A N/A 86 59 82 


*Average no. of days for survivors who came off the waiting list in that year. 
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IMPORTANT TO UNDERSTAND 


 In 2013-14 we had 238 new survivors contacting us for support, by 2017-18 


this grew to 408 – an increase of 71%. 


 


 All survivors we work with are recovering from Trauma.   


 


 Dundee has the 2nd highest rates of reported incidents sexual violence and rape 


in Scotland.  There were 256 sexual assault offences reported to police between 


April 1 2016 and December 31 2016 an increase of 31% compared to the 


previous year. 


 


 Reported rapes also increased from 68 to 82 — an increase of 20%. 


 


 There has been a 50% rise in sexual crimes in the category that includes 


‘cybercrimes’, from 2,901 in 2013/2014 to 4,360 in 2016/2017. 


 


 A You Gov poll showed one in three girls had experienced sexual harassment 


and unwanted sexual touching (2015) 


 


 A survey of 1000 young people in England published in 2015 found that 41% of 


girls and 14% of boys reported they had experienced sexual violence. 


 


 Global estimates published by WHO indicate that about 1 in 3 (35%) women 
worldwide have experienced either physical and/or sexual intimate partner 
violence or non-partner sexual violence in their lifetime. 
 


 1 in 3 people blame women for being raped (Amnesty International). 


 


 The effects of rape, sexual abuse and exploitation can be devastating and long 


lasting, particularly if survivors can’t get access to support quickly.   


 


“I have been seeing the psychologist that they sent me to from the pain clinic. It’s a 


nightmare.  It’s nothing like here. They are trying to fit me into boxes, whereas here I 


am the box. Here, I know we do look at trauma and the psychology of it, but it’s very 


different.  Here I feel like you see me.”  
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OUR VISION & MISSION STATEMENT 


 


 


 


 


 


 


 


 


 


 


 


  


Our Vision 
For a world free from sexual violence, abuse and 


exploitation and a society in which everyone has equality, 


freedom and choices to live the lives they want and 


thrive.  


 


Our Mission 
To support survivors who have experienced any form 


of sexual violence, abuse or exploitation in their lives.   


To promote equality and raise public awareness of 


the routes of sexual violence and its damaging and  


life-changing effects. 
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OUR VALUES 


We believe first and foremost that perpetrators of rape, sexual abuse and exploitation are 


responsible for their actions – not survivors. 


We are a feminist organisation which means we recognise that all forms of rape, sexual abuse 


and exploitation are acts of violence, that disproportionately affects women and children,  


involving the abuse of power and control, are a breach of human rights and are fundamentally 


rooted in gender inequality.  


 


 


 


 


 


 


 


 


 


  


Quality


We are committed to 
providing a high quality 


and professional 
service.


Supportive


We listen, believe and 
support survivors to 


recover from the 
effects of sexual 


violence, abuse and 
exploitation.


Equality


We promote equality 
and strive to provide 
an inclusive service. 


We respect the 
diversity of survivors, 
staff and volunteers 


and positively engage 
in anti-discriminatory 
practice in order to 


uphold this. 


Respect


We show respect by 
listening to others and 
seeking to understand 
their experience and 


aspirations; by 
demonstrating a 
commitment to 


integrity and ethics and 
accepting differences.   


Collaboration


We are committed to 
working collaboratively 


and in partnership 
within our service, with 


survivors, our 
community and 


agencies in order to 
achieve real and 
profound change.   
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WHERE WE ARE NOW 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  


 


 


 


 


 


 


 


 


 


 


Strengths


•Expertise in supporting survivors and 
understanding routes / impact of sexual 
violence


•Team of highly skilled staff, volunteers and 
board


•Range of support to meet needs, e.g. Women's 
Support Service, Angus Outreach, Advocacy and 
young people's service 


•OASIS (online case management system) and 
our IT infrastructure is well developed and 
supportive


•Being part of Rape Crisis Scotland


•Good partnership 


•Financial management and diversifying funding


•More strategically linked into local / national 
policy and practice frameworks


•Recognised excellence, eg.COSCA registered, 
LGBT chartermark and volunteer friendly award


•Prevention work embedded across Dundee 
high schools and strong links in Angus


•Commitment to staff training and CPD


Weaknesses / Challenges


•Insufficient resources to meet growing waiting 
lists and demands on our service 


•Lack clear boundaries of what support work we 
can provide


•Lack stable and consistent board


•Lack diversity evidence in women we support


•Office is not fully accessible


•Lack knowledge to fully utilise range of digital 
technology


•Clear lines of communication


•Our office doesn't allow for expansion of service


•Lack unrestricted income.


•Lack of knowledge of range of stakeholders and 
their needs


•Our membership


•Our name can be seen as a barrier to young men 


Opportunities 


•Links to education and youth settings. We can 
change attitudes from a younger age


•Advocacy project - better links to local / national 
police and justice services


•Partnership working with local violence against 
women organisations


•Use of technology / social media presence to 
raise awareness and raise funding


•New funding secured to improve management 
structure


•Fundraiser Post 


•New board members with range of skills / 
experience.


•Research into Commercial Sexual Exploitation and 
prostitution in Dundee


•National Trauma Framework


Threats


•Brexit and changing political landscape


•Vice Versa funding coming to an end


•Difficulties in keeping volunteers due to capacity


•Stress / burnout of staff


•Financial insecurity / loss of funding / austerity


•Lack adequate / safe management structure and 
appropriate succession


•Clearly disseminated policies, procedures and 
guidance


•Changing digital landscape


•Fast changing local /national policy changes


•Growing pace of pornified culture, experiencing 
increasing numbers of young people 


•Not retaining Board of Governors


•Changes to charity, fundraising and data 
protection legislation


•Public attitudes to sexual violence







6 


OUR STRATEGIC PRIORITIES 


 


  Supporting Survivors


Women, including trans women, with 
experience of sexual violence, abuse and 
exploitation receive the support they need 
when they need it. 


Supporting Young People


Young people with experience of sexual 
violence, abuse and exploitation receive age 
appropriate the support they need where 
and when they need it.


Changing Attitudes


We will change attitudes by promoting 
equality, raising public awareness of the 
causes of sexual violence and its damaging 
and life-changing effects.


Quality


WRASAC is recognised as a high quality 
service.


Resilient


WRASAC has strong and stable governance; 
resilient leadership team and staff team and 
is financially stable and enterprising.


1 


 
2 


 
3 


 
4 


 


5 
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Women, including trans women, 


with experience of sexual 


violence, abuse and exploitation 


receive the support they need 


when they need it.  
 


1 


 


We will support more survivors to recover from the effects of sexual violence, abuse 


and exploitation.  We will grow our existing services and develop new ones to provide 


the care, support and information survivors need. 


We will expand our Women’s Support Service to 


ensure women’s needs are met at earliest point 


and we can reduce our waiting lists. 


We know that we need to reach more women 


across our communities in Dundee and Angus.  


We will increase the numbers of women we 


support from ‘hard to reach communities’. 


We will expand our Advocacy Service so more 


women are supported to engage with the 


criminal justice system.  


How will we do it?... 


At a glance we will: 


• Undertake an independent review of 


our support services and implement its 


findings 


• Work with partner agencies to explore 


potential of shared services and 


develop care pathways to meet the 


diverse needs of survivors.  


• Apply for funding to ensure seamless 


service provision to survivors across 


Dundee and Angus. 


• Apply for funding for Vice Versa and 


support for hard to reach women. 


• Promote our service in variety of 


formats and methods. 


 







8 


 


 


Young people with experience of 


sexual violence, abuse and 


exploitation receive age 


appropriate support they need 


where and when they need it.  
 


2 


 


We will support more young survivors to recover from the effects of sexual violence, 


abuse and exploitation.  We will work hard to ensure we reach out to young people of all 


ages and backgrounds so they know about our service and how to support.  


We will expand our new young people’s service, 


Dundee and Angus Young Survivors, to ensure 


young people’s needs are met at earliest point 


and we can reduce our waiting lists. 


We know that young men, LGBTQ+ and young 


people from different ethnic backgrounds or 


abilities may not know we are here for them. 


We will work hard to promote out service to ALL 


young people.  


We know there can be lots of people supporting 


young people who have experienced sexual 


violence or abuse. We will work with others to 


help increase their confidence, skills and 


knowledge to support young survivors.   


How will we do it?... 


At a glance we will: 


• Apply for funding for additional 


support workers and volunteers so we 


can meet the growing demand for 


support. 


• Develop a range of age appropriate 


information and support resources. 


• Publicise our service on social media 


sites to promote our service to specific 


groups of young people.  


• Provide opportunities for young 


people to tell us what they think of our 


service and what they need.  


• Provide training to and work in 


partnership with other agencies.  
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We will provide more awareness raising activities across Dundee and Angus to raise 


awareness of the harmful effects of sexual violence, abuse and exploitation.  We will 


improve our use of social media and digital technology to reach a wider audience. 


We will change attitudes by 


promoting equality, raising public 


awareness of the causes of 


sexual violence and its damaging 


and life-changing effects. 
 


3 


 


We will increased public awareness about 


the harm of sexual violence and work hard 


to achieve a greater understanding of the 


links between sexual violence and gender 


inequality. 


Through our prevention work young people 


will have improved attitudes around sexual 


violence. 


We will have increased capacity to meet 


demands for training and prevention work 


across Dundee and Angus and staff from 


other agencies have improved 


understanding of impact of sexual violence 


on survivors 


 


How will we do it?... 


At a glance we will: 


• Provide training and prevention 


workshops to young people. 


• Provide training and workshops to staff 


from other agencies, local universities 


and colleges. 


• Support research into women's 


experiences of prostitution. 


• Organise high profile events and 


conferences to engage with public in 


challenging sexual violence /abuse. 


• Increase our public profile through 


engaging with local media and use of 


our website and social media 


platforms. 
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WRASAC is recognised as a high 


quality service. 
 


4 


 


Survivors' feedback tells us that they rate the 


quality of our service as very good or excellent.  


Our staff employee survey will show that our 


staff enjoy and would recommend working at 


WRASAC 


Our volunteers will see WRASAC as the key to 


achieving their personal development goals 


and a route towards meeting their longer term 


plans. 


We will achieve recognised standards and 


awards for the quality of our service. 


Staff and volunteers will tell us that they have 


the knowledge and skills to undertake their job 


remit.  


 


How will we do it?... 


At a glance we will: 


• Annual staff / volunteer survey with 


agreed action plan. 


• Deliver training to staff and volunteers. 


• Achieve following good practice 


standards: 


• - LGBT Gold Chartermark 


• - Good Governance Awards 


• - Volunteer Friendly Award 


• - RCS National Standards 


• - COSCA Counselling skills 


• Undertake regular service user and 


stakeholder consultations. 


• Have opportunities to explore co-


production of service delivery. 


We will improve how we monitor our service and involve survivors, staff, volunteers, 


staff from other services and our community in helping us achieve excellence.   
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WRASAC is managed as 


effectively and efficiently as 


possible. 
 


5 


 


We will strengthen our management and governance of WRASAC to ensure excellent 


and innovative leadership across our organisation. 


How will we do it?... 


At a glance we will: 


• Work towards our Good Governance 


Award. 


• Support our leadership team to 


acquire the necessary leadership 


qualifications and training. 


• Implement, review and monitor our 


Fundraising strategy. 


• Work with partner agencies to explore 


options for collaborative working / 


services. 


• Apply for capital funding. 


• Explore avenues for development of 


social enterprise. 


 


Our Board will achieve the “Good Governance 


Award”. 


We will have a stable leadership team with clear 


vision and delivering against our strategic 


priorities. 


We will acquire grant funding from a wide 


variety of sources. 


Through our fundraising activities we will 


increase our. 


Our premises limits our ability to grow to meet 


the needs of survivors and the numbers of staff 


and volunteers we have.  We will secure capital 


funding for sustainable premises that allows for 


growth. 
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IMPLEMENTING AND EVALUATING OUR PLAN 


We are here to meet the needs of survivors so we actively encourage constructive 


feedback that will help us to improve our service.  As a central part of our monitoring 


and evaluation process we will be seeking the views, input and involvement of our 


service users, staff, volunteers and stakeholders on a regular basis. 


We will monitor our progress against our strategic priorities, via our detailed action 


plan, on a quarterly basis.  Our annual report and accounts will provide a more 


detailed analysis of progress.   


We use several different means through which to assess our progress:  


 Asking / involving service users 


 Complaints process  


 Annual Staff / Volunteer survey 


 Utilising public surveys to test public attitudes and awareness of our service. 


 Rape Crisis Scotland National Service Standards 


 COSCA registration standards 


 LGBT charter mark review 


 Volunteer Friendly Charter Mark 


 Financial monitoring systems 


 Surveys, focus groups and events 


 Annual vision day to review and update plans 


 Team meetings 


 


We couldn’t deliver our service without the support of our funders, our partners in 


Dundee and Angus and the general public.  We are also extraordinarily lucky to 


have such a dedicated team of skilled staff, volunteers and trustees. 


We are excited and confident that we can continue to deliver a high quality service in 


the coming years…we look forward to your support in getting there. 
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