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building strong family foundations




AIM
To make a difference in the lives of children and families in Drumchapel by providing support, strengthening relationships and empowering families to make positive change. 
MAIN OBJECTIVES

In seeking to achieve this vision, the work of the organisation is underpinned by the following objectives:

Objective 1 - Continue to work with vulnerable families across Drumchapel and surrounding areas, to offer support and enable the development of good relationships within the home; and offer a range of opportunities for parents to increase confidence and self-esteem, develop skills that will support them to become positive parents, to address barriers and move towards positive destinations, and to effectively participate within the local community.

Objective 2 – Continue to explore the opportunity to deliver a range of services for vulnerable children and young people within Drumchapel and surrounding areas, in order to promote their overall learning, social and emotional development, along with the delivery of meaningful, positive activity for young people.  

Objective 3 – Continue to strengthen, expand and develop joint working and partnership arrangements with other agencies within Drumchapel and across Glasgow, in order to ensure a cohesive approach to service delivery, and to broaden the range of opportunities available for service users and the organisation as a whole.

Objective 4 – Continue to support the long-term development and sustainability of the organisation through ongoing fundraising activity, and by ensuring that priorities and service activity is responsive and flexible to meet emerging policy objectives and local needs.  

CHRISTIAN ETHOS STATEMENT

Our motivation is rooted in our relationship with God whose love for individuals and communities is compassionate and transforming. We aim to integrate our Christian faith with the way we work. We strive to reflect Christ’s life of love, trust, justice, generosity and forgiveness in the internal practice and external expression of our organisation.

BACKGROUND

3D Drumchapel was established in 1997 with the aim of delivering a range of services and support for children and families residing within the Drumchapel area of Glasgow.  3D Drumchapel operates as a Company Limited by Guarantee and is a Registered Charity. Over the years, the organisation has continued to grow and expand its service provision across the local area. The organisation currently delivers a dedicated Family Support Programme that focuses on the health and wellbeing of local families.  Services are designed to target vulnerable families including lone parents; families that are out of work or on low income; families affected by various issues including domestic abuse, addictions, health related problems, marital breakdown; young first-time mothers requiring a range of support; along with vulnerable children, including those at risk.

The work of 3D Drumchapel has been continually strengthened and developed in response to local needs.  The organisation delivers a range of activity that focuses on developing parenting skills, promoting health and well-being, and continued personal and social development.  

DRUMCHAPEL

As a regeneration area, housing improvements have been made in Drumchapel and the surrounding areas. However, Drumchapel, Yoker and Knightswood continue to be some of the most deprived communities in Scotland with significantly reduced outcomes for education, health, wellbeing and employment.  The recent Scottish Index for Multiple Deprivation 2016 (SIMD16) measures the level of deprivation across Scotland, across 6,976 data zones. Over the last three years, 3D Drumchapel have provided services and support to families living across approximately 70 of these zones in North West Glasgow and Clydebank.  Many of these are classified as being amongst the most deprived places in the whole of Scotland. Of these areas we support:
· 7 are within the 1% most deprived areas of Scotland

· 5 are within the 1% most education deprived areas, including the 8th most education deprived zone in Scotland

· 32 are within the 10% most health deprived areas of Scotland 

· 36 are within the 10% of the most deprived areas nationally

· 39 are within the 10% most income deprived areas, including the 7th most income deprived zone in Scotland
· 30 are within the 10% most housing deprived areas of Scotland
The services delivered by 3D Drumchapel complement the overall efforts to tackle poverty and social exclusion, and to advance the regeneration of local communities.   

ACTIVITIES & SERVICES
3D Drumchapel has developed a robust model of family engagement delivered in a locality and seeks to prevent against Adverse Childhood Experiences as well as support parents to mitigate against the impact of them. Activities include parent and child activities, learning and development workshops, issue-based workshops, parenting programmes, perinatal support programme, baby massage, Mums nights, peer support groups, one-to-one support, family trips and residentials, outdoor play, home visits, support plans, family programmes in schools and nurseries, Dads' work, children's  programmes, play initiatives, parent pathways programme and volunteer development. We also have a clothing bank for 0-5years and we drive and facilitate the Drumchapel Early Years Network which is for any professional working with the Early Years in Drumchapel. We have 14 staff, 11 Board members and 20+ volunteers. 
We offer both targeted and universal sessions to children and families from pre-birth to 12 years. Access to our targeted programmes is via a direct referral from a partner agency or through our own 1:1 needs assessment process. Our universal programmes are open to any family living with Drumchapel, Knightswood or Yoker. 

VOLUNTEER DEVELOPMENT

We rely very much on Volunteers to support many of our activities including crèches, children’s Clubs and family activities. The time given by volunteers to the project is invaluable. The opportunities provided to volunteers also provide a valuable tool to gain confidence, learn new skills and gain experience to move onto College and further learning or employment.

PARTNERSHIP WORKING  

We work in partnership with Social Work, Health and Education to ensure we receive referrals for those most in need of our services and support. Additionally, we continue to work in partnership with different local organisations and we continue to forge new relationships with different organisations to increase the effectiveness of service delivery at 3D and also to encourage referrals for those who could benefit in engaging in our services. We facilitate the Drumchapel Early Years Network which brings together professionals working with early years from Education, Health, Social Work, Third Sector, Housing & Police. 
FUNDING

We benefit from the support of a wide variety of funders. Funding we receive is mostly Trust funding with some funding from Glasgow City Council, and a small number of dedicated donors. We are developing our fundraising strategy to broaden and increase our sources of income generation.
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