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Women, Partners, Families & Professionals Working Together

Maternal Mental Health Scotland

CHAIR OF TRUSTEES
JOB DESCRIPTION

GENERAL STATEMENT OF RESPONSIBILITIES

The role of the Chair is to lead MMHS trustees to ensure probity governance and to work in close collaboration to achieve the aims of MMHS.  The Chair of Trustees would also be expected to optimise the relationship with other stakeholders. To represent the organisation where necessary and to act as spokesperson where appropriate.

LEGAL DUTIES

1. To manage and lead the trustees to ensure that the objectives of MMHS are conducted in accordance with Office of the Scottish Charity Regulator (OSCAR) and in adherence with relevant legislation.

2. To ensure that the trustees governs within best practice frameworks and that the trustees receive appropriate advice, information and training in relation to undertaking their role within MMHS. 

3. To lead and chair trustees meetings, attend sub committees as required and monitor the implementation of decisions taken at meetings.

4. To work in partnership with trustees to ensure MMHS achieves its aims and objectives.

5. To develop, along with the Secretary and the trustees, appropriate meeting cycles and agendas.

6. To ensure that the organisation’s resources are deployed in pursuance of its objects and that its finances are systematically accounted for, audited and made publicly available.  

7. To foster effective relationships between trustees, MMHS change agents, stakeholders and others who we work with.

8. To lead the trustees in determining strategy and approving policy for the organisation, monitoring performance and ensuring accountability.

9. To liaise with the trustees and keep an overview of the activity of the organisation providing support as appropriate.

10. To promote the organisation and its work along with fellow trustees to potential funders, donors, supporters and beneficiaries. 

Other Duties

· Liaise regularly with hosted/directly employed members of staff (where appropriate) and other office bearers 

· Ensuring representation of MMHS when appropriate at functions and meetings

· Ensuring an appropriate spokesperson who has the relative skills and knowledge is available when requested. (ie Clinical or Lived experience)

· Bringing impartiality and objectivity to decision making, facilitating change and addressing conflict within the board of trustees and within MMHS.

