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Candidate Information:
About the Project Coordinator post
Action on Elder Abuse is a UK-wide charity which works to protect and prevent the abuse of vulnerable older adults. In 2015, we received Big Lottery funding to expand our work in Scotland, Wales and Northern Ireland. We currently have one-based home Director and one home-based Project Coordinator in each nation, as well as a Helpline Manager based in our London office. Our Scottish Director is also the Director of UK-wide Programmes, which means the Project Coordinator role is a key role in terms of taking the lead on the Scottish branch of the Helpline and other services in Scotland. We also have a team of 7 Helpline volunteers, and 4 Recovery Project volunteers.

Working alongside the Director of AEA Scotland/Director of Programmes, you will be responsible for overseeing and further developing the Scottish-based Helpline service, coordinating our Elder Abuse Recovery Project*, and identifying and taking forward other services to meet the needs of older people affected by abuse.  

We’re committed to expanding our work, and are currently seeking funding for an office (where you will eventually be based), additional staff and new projects and services.
* this project is currently under review, and likely to change in the next few months. You will therefore have a role in reshaping the project alongside the Director of Scotland/Programmes. 
Who are we?
Action on Elder Abuse is UK-wide organisation with staff based in London, Suffolk, Dunfermline, Cardiff and Newry.  We were established in 1993 by a group of practitioners from health and social care, academia and the voluntary sector who were concerned about the lack of information and assistance for older people who were abused.  We set up new branches of the charity in Scotland, Wales and Northern Ireland in 2015 to give us a local presence in all 4 nations. 

We aim to prevent the abuse of older people by raising awareness; encouraging education; promoting research; and collecting and disseminating information.  It does this through providing up to date information for its members; running conferences on elder abuse and related issues; giving presentations to a wide range of organisations; producing leaflets, resource materials and reports for professionals and the public; and acting as a resource for television, radio and the press.
What are we like?
We are a growing team that has been successful in raising awareness of elder abuse but with the help of funding from Big Lottery we are getting a lot bigger and increasing our impact as a charity.

We care about what we do, and that means we care about the people who work with us. We need team members who are motivated by their own commitment to challenging abuse, who will see opportunities without waiting for someone else to do so, and who will know when a colleague needs help and give it without asking. 
People are very flexible in our organisation, because they see the bigger picture. Challenging abuse is something that matters to us all, and we want people to join us who feel the same way, who will 'go the extra mile' not because they are asked, but because they want to. In return, we care and we are flexible because we want to be a bigger team, but with the same smaller team values.
What do we want to achieve?
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4.  We will make the abuse of older people as socially unacceptable as child or animal 

     abuse.
5.  We believe that older people deserve to be safe within any relationship where there is 

     an expectation of trust.

6.  We will work to improve the statutory response to safeguarding older people 

     experiencing or at risk of abuse. 

What do we do?
Helpline 
A core activity for Action on Elder Abuse is the provision of our helpline, which operates from 9.00 a.m. to 5.00 p.m. Monday to Friday.

The helpline is confidential and provides information, guidance and emotional support.  It is available to people who are being abused, anyone concerned about possible abuse, carers and workers who may have similar concerns.  We have separate branches in England, Scotland and Northern Ireland, and are working to set up a new branch in Wales shortly. 
The helpline is a major service for us, and a key means of directly supporting older people and others. We want to further develop and improve the service, and introduce new systems and new ways of
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working, to bring it firmly up to date.
Policy and campaigning 
We are very active in establishing and influencing policy, practice and legislation for older people. To that end, we regularly comment upon Government and Assembly proposals and seek to influence the national agenda in relation to older people.  In England, we were responsible for the Parliamentary Inquiry into elder abuse, the review of the English No Secrets adult protection guidance, and we beginning to make headway in our push for tougher prosecutions in Scotland.

This is a major function of our work because it seeks to positively influence and affect the lives of hundreds of older people throughout the four nations. Our plan is to significantly increase our activities across the four nations so that we can ensure best practice crosses borders, and overall legislation improves. We also want to make better use of the information we gather through our Helpline to inform our work in this area.

Conferences 
Throughout each year we run a variety of conferences aimed at raising awareness of issues to do with elder abuse.  These are always very well attended, and we hold separate conferences in all four UK nations.

Training 
A major activity for our organisation is the raising of awareness on issues to do with elder abuse.  In that context we offer a number of training packages geared toward various staffing groups and situations.  These include training packs, videos and DVD’s that are popular among those who want to target this issue.
We also provide regular training sessions on abuse issues, including on financial abuse and on understanding the dynamics of abuse and the current law. 
Recovery support
Our Recovery Service in various parts of England and Scotland supports victims of elder abuse to recover from abuse, and develop the skills and confidence to stay safe in the future. It is a structured one-to-one support service, which matches victims of elder abuse with 'peer' volunteers to support them in their recovery.  While the project includes an element of befriending, it goes much further by focusing on recovery, building resilience and self-recovery, and enabling older people to regain their independence and re-integrate into their local community. 
The project is currently under review, and the Project Coordinator will therefore be responsible for supporting current clients and volunteers, as well as supporting the Director of Scotland/Programmes to reshape and roll out the new project.  

Raising awareness
A key activity of the charity is to raise awareness of elder abuse and the work of Action on Elder Abuse. Elder abuse is still a very taboo subject, but we need people to know that it happens to let people know they are not alone and encourage them to speak up.

We therefore carry out a great deal of work at both local and national levels to raise awareness of elder abuse as widely as possible. This includes media work, promotion, networking and establishing partnerships with other agencies and groups.

___________________________

October 2019
Our vision and aims are as follows:


We will end the harm, abuse and exploitation of older people


We will work to improve the criminal justice response to crimes against older people


We believe in tougher sanctions for those who harm or abuse older people
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