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VOLUNTEER ROLE DESCRIPTION 

	ROLE
	TREASURER, BOARD OF DIRECTORS

	TIME COMMITMENT
	The role of Treasurer will require a minimum time commitment as follows: 

· For Board meetings – commitment of time to read all Board Papers in preparation for meetings and minimum 2 hours for attendance every 2 months in the evening. 

· Availability during office hours 1 day per month to meet with finance staff/manager/accountant 
· Availability to respond to communications in between meetings
· Commitment to attend AGM
There may be additional ad-hoc requests for availability dependent on the needs of the Charity eg short life working groups

	REPORTING TO
	BOARD OF DIRECTORS


ROLE OBJECTIVE
The role of Treasurer is a crucial role with the Board of Directors, carrying legal and financial responsibilities, which will require time and commitment. 

The Treasurer will be responsible for overseeing the organisation’s compliance with financial reporting and charity legislation and the solvency of the charity.  Working with the Head of  Charity and Finance Officer to ensure regular financial reporting to the Board and supporting the Board of Directors to examine and understand financial reports.  

RESPONSIBILITIES
Governance 

· Chair any Finance Sub Groups/Short Life Working Groups    

· Ensure that annual accounts are submitted to all relevant regulators in a timely fashion.

· Ensuring finances are used at all times to best serve our beneficiaries.  
· Advise the Board on the financial implications of the organisation’s strategic plans and oversee the organisation’s financial risk-management process.

· Develop the organisational reserves policy and safeguard the organisation’s finances.

· Keep the Directors informed of free reserves position regularly and advise on how to manage changing circumstances.
· Guide and advise fellow Directors to formally approve the annual report and audited accounts.

· Ensure regular and effective monitoring and reporting on the financial health of the organisation to the Board.

· Advise fellow Director’s on appointment of accounts examiners/auditors 
· Present the financial reports at the AGM

Financial Controls and Policy 
· Work with the Head of Charity to ensure robust financial operational controls are in place

· Act as a counter signatory for payments and funding applications when required

· Work with relevant staff members and fellow Directors to devise an organisation funding strategy that will support the aims of the Strategic Plan

Efficiency and Effectiveness of the Board 
· Ensure that any financial decisions taken at Board meetings are in line with financial policy and procedures

· Oversee planning/budgeting processes ensuring that fellow Directors have an understanding of budgetary processes 

· Ensure all Directors are aware of their financial obligations and take a lead in interpreting financial data to them.
· Ensure that Directors are fully engaged and that financial decisions are taken in the best, long-term interests of the Charity and that the Board takes collective ownership of the Charity finances
Support to Head of Charity & Staff Team
· Establish and build a strong, effective and constructive working relationship with the Head of Charity and Social Enterprise Manager, respecting the boundaries which exist between the roles
· Ensure regular contact with the Head of Charity and Social Enterprise Manager in relation to financial policy, developing and maintaining an open and supportive relationship within which each can speak openly about concerns, worries and challenges

Additional information
The Treasurer will be required to commit to additional availability for training and induction following appointment. 

The above list is indicative only and not exhaustive. The Treasurer will be expected to perform all such additional duties as are reasonably commensurate with the role.

PERSON SPECIFICATION
In addition to the qualities required of a Director of the charity, the Treasurer must also meet the following requirements:-

Personal Qualities

· Able to demonstrate a strong and visible passion, understanding of and commitment to the charity, its  charitable objectives and cause

· Strong inter-personal and relationship building skills and feeling confident with an ambassadorial role

· Ability to listen and engage effectively to manage relationships 
· Strong networking capabilities that can be utilised for the benefit of the charity

· Ability to foster and promote a collaborative team environment 

· Ability to commit time to conduct the role well

Experience

· Skills/background in accountancy or financial management.

· Understanding of charity finance practice, fundraising and grant-making.

· Ability to explain financial information to Directors and other stakeholders.

· Analytical skills, demonstrating good judgement.

· Good communication and leadership skills.

Knowledge and skills

· Some basic knowledge and understanding of the challenges and barriers faced by individuals involved in the asylum process although training will be given.  
· Strong leadership skills, ability to motivate staff and volunteers and bring people together

· Good understanding of charity governance issues
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