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Dear Applicant

Thank you for your interest in applying for a post with Women’s Rape and Sexual Abuse Centre.  Please find enclosed the following documents:-

· Advice on completing your application form
· Information about WRASAC
· Job Description and Person Specification

Please do not send a curriculum vitae as this will not be considered.  

Please note, all applications and relevant recruitment documents will be held confidentially and destroyed after 6 months, apart from documents relating to the successful applicant.

Your completed application should be submitted via email by sending it to recruitment@wrasac.org.uk.  

Closing Date is 12pm 5th February 2020


Interviews will be held on the week beginning 17th February 2020

Please note this post is 30 Hours per Week. 

We would appreciate it if you would take the time to complete this equal opportunities survey: Click Here

We look forward to receiving your completed application form. 

Please note only women need apply under Schedule 9, Part 1 of the Equality Act 2010

Yours sincerely

Angela Wilson
Chair, WRASAC – Dundee & Angus
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2 Dudhope Street, Dundee, DD1 1JU
WRASAC Dundee & Angus is a company limited by guarantee, registered with OSCR and registered in Scotland as company number SC241372 and charity number SC009070.


Introduction
The Women’s Rape and Sexual Abuse Centre – Dundee and Angus (WRASAC) has been supporting survivors of rape, sexual abuse and exploitation and raising awareness about the damaging effects of sexual violence since 1984.  We are a registered charity and a company limited by guarantee.

WRASAC has a dynamic and growing team of staff and volunteers and an annual income of just under £600,000 per year from a diverse range of funders.

We have excellent relationships and partnership working across the Dundee and Angus area and are members of a number of strategic groups, including:

· Dundee & Angus Violence Against Women Partnerships
· Dundee Vulnerable Adolescent Partnership
· Dundee Substance Misuse Strategic Planning Group
· Scottish Government Commercial Sexual Exploitation Working Group
· Encompass Network (network of organisations that work in partnership with people involved in prostitution) 
· Rape Crisis Scotland Network

Our Services
We provide a range of services to survivors of sexual violence, abuse and exploitation including:

Advocacy
Works with survivors who are thinking about or are engaging with the Criminal Justice System.  This includes support to report to the police, with court appearances, accessing the Sexual Assault and Referral Network (forensic examination for those not wishing to report in immediate aftermath of a sexual assault) and supports them with any civil protective orders. 

Dundee and Angus Young Survivors (DAYS)
This service offers confidential and professional, emotional and practical support to all young survivors - of all gender identities - aged from 11 to 18; who have experienced sexual violence at any time; and who live in Dundee or Angus.

Vice Versa
Offers support and advocacy to women involved in prostitution and commercial sexual exploitation.  

Women’s Support Service
Provides trauma informed support to survivors in a one to one and group setting.   We have an Outreach Support Service that operates in across Angus.

WRASAC also works in a variety of ways to improve service provision to all survivors regardless of where they may present for support.  We participate in many partnerships across Dundee and Angus, Scotland and even across Europe.  

Most importantly, though, we are in the business of working within our communities to change attitudes so we can, in the longer term, prevent and reduce sexual violence from happening in the first place.  We do this through:

Prevention Work
We have a dedicated Prevention Worker who works in schools, colleges and youth settings in Dundee and Angus delivering the Rape Crisis Scotland Prevention Pack.

Training and Awareness Raising
We provide a monthly Information Session to staff from Dundee and Angus.   We also provide training on a range of topics including, dealing with disclosures, understanding sexual violence and dealing with trauma.  Additionally we run community awareness raising events, like our Reclaim the Night march each year. 


Vision, Values and Strategic Priorities
In 2017-18, after a long period of reviewing and consulting with staff, volunteers, trustees, survivors and partner agencies we developed our new Strategic Plan and updated our Vision, Mission Statement and Values. 
Our Vision
For a world free from sexual violence, abuse and exploitation and a society in which everyone has equality, freedom and choices to live the lives they want and thrive. 
Our Mission 
To support survivors who have experienced any form of sexual violence, abuse or exploitation in their lives.  

To promote equality and raise public awareness of the routes of sexual violence and its damaging and life-changing effects.
Our Values
We believe first and foremost that perpetrators of rape, sexual abuse and exploitation are responsible for their actions – not survivors.

We are a feminist organisation which means we recognise that all forms of rape, sexual abuse and exploitation are acts of violence, that disproportionately affects women and children, involving the abuse of power and control, are a breach of human rights and are fundamentally rooted in gender inequality.
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Our Strategic Priorities


























Organisational Structure

The Board of Governors is elected from the members of WRASAC. The Board members are volunteers. The Board of Governors have full responsibility for the financial, legal and personnel matters of WRASAC.  

The Board have recently agreed a change in structure introducing the role of Deputy Manager which will take responsibility for overseeing the delivery of all direct services. 
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ADVICE ON COMPLETING YOUR APPLICATION FORM

As part of WRASAC’s commitment to equal opportunities, candidates for each post are treated equally.  Application forms are the only basis on which the first selection is made to decide whom to call for interview.  Therefore only information, which appears on the form (and continuation pages), can be considered.  It is very important that your completed form contains both the information we want about your skills and experience and the information you want to give us.  These advice notes are intended to help you to complete your form effectively.

1	Read all the information provided especially the job description and person specification.  These outline the duties you would be expected to carry out in this post and lists the skills, knowledge and abilities that the short listing/interview panel will be looking for.

2	Section 4 asks you to note down your general experience and is the most important part of your application. This is your chance to explain why you are suitable for the job.  It is not enough to say you have the experience – you must demonstrate experience and skills with specific examples.  Relevant experience may be from your current or previous jobs or from out with formal employment.  

3	We have lots of information about our service on our website www.wrasac.org.uk. We have also attached our Annual Accounts and Strategic Plan for your information. 



	    

4	Do not send your CV in addition to or in place of a completed application form as it will not be considered by the short-listing panel.

5	A Protection of Vulnerable Groups and Non Police Personnel Vetting is required as part of the job.  

6	Completing the Equal Opportunities Monitoring Form is voluntary but the information requested here is useful as it allows us to monitor the effectiveness of our policy of equal opportunities in employment.  

7	All applicants must complete all parts of the application form.  

8	Application forms must arrive on time forms arriving late will not be considered.

9	References are normally taken up for the short listed applicants before interview.  If you do not wish one or all references to be taken up at that point please indicate on the relevant page.  It is our policy not to make a job offer without taking up references.
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Job Title
Manager

JOB PURPOSE: To provide inspirational leadership, strategic direction and high quality management across WRASAC. To build capacity and resources for WRASAC services, including leading our fundraising and having overall responsibility for the financial management of WRASAC. To develop and maintain good working relationships and influence with stakeholders, the media and the local community, raising the profile of the organisation and increasing awareness and understanding of sexual violence. 

Responsible to:	Chair of WRASAC Board of Trustees
Salary:	£44,017 (pro rata)
Hours:	30 hours per week
Location:	Dundee
Holiday Entitlement:	33 Days plus 5 Public Holidays (rising to 36 Days after 3 years’
service) (pro-rata)
Pension:	Employer contribution at 6% to pension fund.

MAIN DUTIES
Responsible under the general direction of the Board for the overall performance of The Women’s Rape and Sexual Abuse Centre (WRASAC) including planning, development, monitoring and review of all services delivered by WRASAC. 
  
1. Under the direction of the Board of Trustees, take responsibility for the implementation of the strategic plans of the organisation.  Contribute to ongoing business planning and provide strategic direction to all staff in accordance with WRASAC’s Strategic Plan.   Ensure appropriate structures and mechanisms are in place and working effectively to achieve its stated outcomes and objectives, and ensure these are reviewed and amended as needed to drive continuous organisational improvement

2. Assist the Board to effectively monitor, review and evaluate the organisation’s policies, procedures, finances, risk management, and future development needs by attending Board meetings, reporting on all aspects of strategic and operational planning, management and compliance tasks.  Provide assurance through regular monitoring and reporting to the Board of Directors that the organisation is achieving its stated outcomes and objectives and that planned organisational performance and high quality delivery are being achieved and communicating organisational risks and challenges in a timely way. Act as the Company Secretary.


3. Support the Board to develop and maintain appropriate governance structures and engage appropriately with funders, service users, members, staff and other stakeholders. Ensure effective channels of communication between the Board, the membership, WRASAC staff and other stakeholders.  

4. Working closely with the Finance Worker and the Board, to oversee the management of the organisation’s budgets, including taking responsibility for planning, monitoring and devolving budgetary responsibilities as appropriate, ensuring appropriate financial management practices are in place.

5. Have an overview of the organisations finances, identifying any funding gaps and develop options for closing these, take the lead on the development of a fundraising strategy, completing funding applications, driving corporate and community fundraising 

6. Take responsibility for the support and development of the Deputy Manager in their role of overseeing the provision of day to day services and practice development of staff.  Support the senior staff in achieving WRASAC objectives.   Appropriately delegate tasks which promote personal development and organisational sustainability. Fostering a culture in which individuals and teams are enabled to achieve outcomes and work together productively by ensuring the foundations are in place, including arrangements for good communications, cross organisational working, and staff / volunteer engagement and support.

7. Ensure the establishment mechanisms for listening to the views of partners, staff, funders and beneficiaries on the organisation’s performance.

8. Enable the organisation to develop and maintain a culture which reflects the values of RCS and WRASAC and affirms that it is a workplace where quality, support, equality, respect and collaboration are recognised as valued and important.

9. Ensure effective service delivery and HR policies and procedures are in place.   Support the Deputy Manager with staff management issues, ensuring all legislative and good practice requirements are followed including the provision of high quality support and supervision.

10. Ensure that there are regular, clear and multi- channel internal communications across WRASAC (e.g. team meetings, e-mails etc.) and that staff understand the vision, values and strategy of the organisation and how their work aligns to and supports their implementation

11. Act as the named, responsible person to oversee the development, implementation and monitoring of health and safety across all WRASAC activities, employees and service users. Ensuring the development, reviewing and updating of health and safety policies, procedures and organisational risk assessments happens.  

12. Act as the senior representative of WRASAC including co-ordination of WRASAC’s public and media profile. Promote the work of WRASAC in the local and wider community (providing training and awareness raising)  maintaining a positive leadership profile of WRASAC..  

13. Promote effective partnership working with key stakeholders, including participation at relevant multi-agency / strategic partnerships.

14. Ensure that principles of equality and diversity are embedded throughout all aspects of WRASAC operational and organisational activities. Take a proactive role in promoting equality and anti-discriminatory practice throughout all aspects of the service.  

15. Model a resilient approach to working in the service demonstrating the importance of self-care and boundary setting.

16. Show a commitment to ongoing personal development  

17. Perform other duties as reasonably required by the Board of Trustees

This job description is a broad picture of the post at the date of preparation. It is not an exhaustive list of all possible duties and it is recognised that jobs change and evolve over time. Consequently, this is not a contractual document and the post holder will be required to carry out any other duties to the equivalent level that are necessary to fulfil the purpose of the job.

PERSON SPECIFICATION

	
	ESSENTIAL REQUIREMENTS
	DESIRABLE REQUIREMENTS
	METHOD OF ASSESSMENT

	Professional / Educational Qualifications
	
	Management / Leadership qualification
	Certificates Application

	Relevant work / other experience
	· At least 2 years in a senior management position
· Change management

· Preparing and delivering business plans and strategies

· Partnership working with external organisations, funders and policy makers

· Experience of writing funding applications and raising significant amounts of funds

· Financial management and budget setting

· Leadership and good governance 

· Using a collaborative management style
[bookmark: _GoBack]
· Delivering a healthy and safe workplace

· Developing and implementing policies and procedures

· Prioritising effectively, and balancing potentially competing areas of work
· Experience of using Digital Technology to enhance organisation and personal performance.
	· Working in the violence against women field
· Knowledge of HR and H&S Legislation and good practice  
· Experience of working to a board of Trustees

	Application Interview References

	Skills & Knowledge
	· Excellent track record in delivery of services, ideally in not for profit sector

· Clearly articulates an understanding and commitment to a feminist analysis of gender based violence.

· Excellent interpersonal skills with a range of people including staff, service users, donors, volunteers and partner organisations

· Understanding of qualitative and quantitative monitoring and reporting.

· Good planning, organisational and prioritisation skills.

· Excellent communication, numeracy, literacy and IT skills

	· Knowledge of the national and local strategies on violence against women

· Understanding and knowledge of Child & Adult Protection Legislation.


	Application Interview References

	Personal Qualities
	· An interest in social justice and a genuine desire to support those affected by rape, sexual abuse and / or exploitation.

· A commitment to the values and work of WRASAC.

· Demonstrates a resilient approach to the workplace and has clear strategies for managing self.

· Evidence of a ‘can-do’ attitude, with the ability and willingness to problem solve, involving others when necessary.

· High level of personal commitment to equality and diversity, and ability to work with partners and colleagues from a wide range of backgrounds.

· Demonstrates a commitment to continuous professional development

	
	Application Interview References

	Additional Job Requirements
	· Member of PVG Scheme or willingness to become a member of the PVG Scheme with satisfactory scheme record and/or scheme record update.

· Must be able to work flexibly (including evenings and weekends) to meet the needs of WRASAC.

· Full Drivers licence and access to a car.

· All candidates must have the right to work in the UK

· Occupational Requirement under Schedule 9 (part 1) of the Equality Act 2010 applies. Due to contact with service users the post holder must be female in accordance with the Sex Discrimination Act 1975 Part 7 (2) (e).

	
	Application Interview





Supporting Survivors
Women, including trans women, with experience of sexual violence, abuse and exploitation receive the support they need when they need it. 


Supporting Young People
Young people with experience of sexual violence, abuse and exploitation receive age appropriate the support they need where and when they need it.


Changing Attitudes
We will change attitudes by promoting equality, raising public awareness of the causes of sexual violence and its damaging and life-changing effects.


Quality
WRASAC is recognised as a high quality service.


Resilient
WRASAC has strong and stable governance; resilient leadership team and staff team and is financially stable and enterprising.























Deputy Manager - (35)


Sexual Violence Trauma Support Workers   (35 x 3 & 30 x 2)


Early Intervention worker - Dundee  -  (28)


Sexual Violence Trauma Support Worker  - Angus outreach (35 vacant)


PreventionWorker -  (21 hr)


Finance  Worker (21)


Admin & Info Worker  (35)


Vice Versa Support Worker (35)


Advocacy Worker x 2 - (35 & 28)


CliCk Worker -(35)


Young People's Trauma Support Worker (35)


Manager (30


Team leader SAYS service (funding due to end April 2020)
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We are committed to
providing a high quality
and professional
service.

Collaboration

We are committed to
working collaboratively
and in partnership
within our service, with
survivors, our
community and
agencies in order to
achieve real and
profound change.

Respect

We show respect by
listening to others and
seeking to understand

their experience and

aspirations; by

demonstrating a

commitment to
integrity and ethics and
ccepting differences.

.

Supportive

We listen, believe and
support survivors to
recover from the
effects of sexual
violence, abuse and
exploitation.





image12.png
Board of Governors




image13.png
Management / Staffing Structure May 2018




image14.emf
Strategic Plan  2018-2023.pdf


Strategic Plan 2018-2023.pdf
Strategic Plan
2018 - 2023

Women’s Rape &

Sexual Abuse Centre
Dundee & Angus

WRASAC Dundee & Angus is a company limited by guarantee, registered with OSCR and
registered in Scotland as company number SC241372 and charity number SC009070.





INTRODUCTION

The Women’s Rape and Sexual Abuse Centre — Dundee and Angus (WRASAC) has been
supporting survivors of rape, sexual abuse and exploitation and raising awareness about the
damaging effects of sexual violence since 1984.

This strategic plan was developed following consultation with staff, volunteers, service
users and stakeholders within the community before being further considered at our ‘Vision
Day’ in June 2017. A key context to this plan is the acknowledgement that we have faced
many challenges as we moved from a collective to a formal management structure, with an
overseeing board, whilst at the same time facing unprecedented increases in demands on
our service.

A strategic priority for us over the last few years has been to reduce our waiting lists and
the time survivors are on the waiting lists, however, this has not been possible, as we have
not had the necessary growth in staff numbers to meet the sharp increase in the number of
referrals to our service.

However, we have succeeded in securing funding for the Young People’s service which we
hope will help alleviate this. We agreed to expand the range of services we provide to
include children and young people, including boys and young men up to the age of 18. This
was due to increasing demands for support from young survivors following the introduction
of the prevention work that we are undertaking among young people in schools, colleges,
universities and youth groups across Dundee and Angus.

We have taken care to ensure that our strategic plan incorporates the Rape Crisis Scotland
outcomes and is in line with local and national strategic outcomes.

We hope that you can support and assist us meeting these ambitious goals.

No. of Survivors on the Waiting List -
_ 2013/14 |2014/15 |2015/16 |2016/17 [2017/18

N/A 9 22 39 45
zs 7 e w0
Young People

Average Waiting Times Comparison (in days) * -
_ 2013/14 | 2014/15 |2015/16 |2016/17 [2017/18
angis R A A VS

R R *
Young People N/A N/A 86 59 82

*Average no. of days for survivors who came off the waiting list in that year.






IMPORTANT TO UNDERSTAND

> In 2013-14 we had 238 new survivors contacting us for support, by 2017-18
this grew to 408 — an increase of 71%.

» All survivors we work with are recovering from Trauma.

» Dundee has the 2nd highest rates of reported incidents sexual violence and rape
in Scotland. There were 256 sexual assault offences reported to police between
April 1 2016 and December 31 2016 an increase of 31% compared to the
previous year.

» Reported rapes also increased from 68 to 82 — an increase of 20%.

» There has been a 50% rise in sexual crimes in the category that includes
‘cybercrimes’, from 2,901 in 2013/2014 to 4,360 in 2016/2017.

» A You Gov poll showed one in three girls had experienced sexual harassment
and unwanted sexual touching (2015)

» A survey of 1000 young people in England published in 2015 found that 41% of
girls and 14% of boys reported they had experienced sexual violence.

» Global estimates published by WHO indicate that about 1 in 3 (35%) women
worldwide have experienced either physical and/or sexual intimate partner
violence or non-partner sexual violence in their lifetime.

» 1in 3 people blame women for being raped (Amnesty International).

» The effects of rape, sexual abuse and exploitation can be devastating and long
lasting, particularly if survivors can’t get access to support quickly.

R
p—— S —— — e el - >

“l have been seeing the psychologist that they sent me to from the pain clinic. It’s a
nightmare. It’s nothing like here. They are trying to fit me into boxes, whereas here |
am the box. Here, | know we do look at trauma and the psychology of it, but it’s very
different. Here | feel like you see me.”






OUR VISION & MISSION STATEMENT

Our Vision

For a world free from sexual violence, abuse and
exploitation and a society in which everyone has equality,
freedom and choices to live the lives they want and
thrive.

Our Mission

To support survivors who have experienced any form
of sexual violence, abuse or exploitation in their lives.

To promote equality and raise public awareness of A

the routes of sexual violence and its damaging and | AM RISING

life-changing effects. BECAUSE.....
i






OUR VALUES

We believe first and foremost that perpetrators of rape, sexual abuse and exploitation are
responsible for their actions — not survivors.

We are a feminist organisation which means we recognise that all forms of rape, sexual abuse

and exploitation are acts of violence, that disproportionately affects women and children,
involving the abuse of power and control, are a breach of human rights and are fundamentally

rooted in gender inequality.

We are committed to
providing a high quality
and professional
service.

Sp—,

Collaboration

We are committed to ~ '§ Supportive

working collaboratively We listen, believe and
‘and in partnership 1 - ‘ f support survivors to
within our service, with | recover from the
cSoL#\\r/%Vuor:?t’ 08.?12:1 o effects of sexual
munity violence, abuse and
agencies in order to / \ exploitation
achieve real and \ - :
profound change.

B m— R
o
-

Respect Equality

We show respectby % ' We promote equality
listening to others and ‘ and strive to provide
seeking to understand an inclusive service.

their experience and ~ We respect the
aspirations; by diversity of survivors,

demonstrating a staff and volunteers
commitment to ._ and positively engage
integrity and ethics and in anti-discriminatory
ccepting differences.

practice in order to
uphold this.






WHERE WE ARE NOW

Strengths

eExpertise in supporting survivors and
understanding routes / impact of sexual
violence

eTeam of highly skilled staff, volunteers and
board

eRange of support to meet needs, e.g. Women's
Support Service, Angus Outreach, Advocacy and
young people's service

*0OASIS (online case management system) and
our IT infrastructure is well developed and
supportive

eBeing part of Rape Crisis Scotland

*Good partnership

eFinancial management and diversifying funding

eMore strategically linked into local / national
policy and practice frameworks

eRecognised excellence, eg.COSCA registered,
LGBT chartermark and volunteer friendly award

*Prevention work embedded across Dundee
high schools and strong links in Angus

eCommitment to staff training and CPD

Opportunities

eLinks to education and youth settings. We can
change attitudes from a younger age

eAdvocacy project - better links to local / national
police and justice services

ePartnership working with local violence against
women organisations

eUse of technology / social media presence to
raise awareness and raise funding

eNew funding secured to improve management
structure

eFundraiser Post

*New board members with range of skills /
experience.

eResearch into Commercial Sexual Exploitation and
prostitution in Dundee

eNational Trauma Framework

Weaknesses / Challenges

e|nsufficient resources to meet growing waiting
lists and demands on our service

eLack clear boundaries of what support work we
can provide

elack stable and consistent board
eLack diversity evidence in women we support
¢ Office is not fully accessible

eLack knowledge to fully utilise range of digital
technology

oClear lines of communication
*Qur office doesn't allow for expansion of service
eLack unrestricted income.

eLack of knowledge of range of stakeholders and
their needs

eOur membership
eQur name can be seen as a barrier to young men

Threats

eBrexit and changing political landscape

*Vice Versa funding coming to an end
eDifficulties in keeping volunteers due to capacity
eStress / burnout of staff

eFinancial insecurity / loss of funding / austerity

elack adequate / safe management structure and
appropriate succession

eClearly disseminated policies, procedures and
guidance

¢Changing digital landscape
eFast changing local /national policy changes

eGrowing pace of pornified culture, experiencing
increasing numbers of young people

eNot retaining Board of Governors

eChanges to charity, fundraising and data
protection legislation

ePublic attitudes to sexual violence






OUR STRATEGIC PRIORITIES

Supporting Survivors

Women, including trans women, with
experience of sexual violence, abuse and
exploitation receive the support they need
when they need it.

Supporting Young People

Young people with experience of sexual
violence, abuse and exploitation receive age
appropriate the support they need where
and when they need it.

Changing Attitudes

We will change attitudes by promoting
equality, raising public awareness of the
causes of sexual violence and its damaging
and life-changing effects.

Quality

WRASAC is recognised as a high quality
service.

ESTE

WRASAC has strong and stable governance;
resilient leadership team and staff team and
is financially stable and enterprising.






We will support more survivors to recover from the effects of sexual violence, abuse
and exploitation. We will grow our existing services and develop new ones to provide
the care, support and information survivors need.

How will we do it?...

We will expand our Women’s Support Service to At a glance we will:

ensure women'’s needs are met at earliest point ¢ Undertake an independent review of
and we can reduce our waiting lists. our support services and implement its
We know that we need to reach more women findings

across our communities in Dundee and Angus. e Work with partner agencies to explore
We will increase the numbers of women we potential of shared services and
support from ‘hard to reach communities’. develop care pathways to meet the

We will expand our Advocacy Service so more diverse needs of survivors.

women are supported to engage with the e Apply for funding to ensure seamless
criminal justice system. service provision to survivors across
Dundee and Angus.

* Apply for funding for Vice Versa and
support for hard to reach women.

* Promote our service in variety of
formats and methods.






“Young peopl@with experience
sexual violende, abuse and
exploitation re€eive age
appropriate suppo

-

where and when t

abuse and exploitation. We will work hard to ensure we reach out to young people of all
ages and backgrounds so they know about our service and how to support.

How will we do it?...

At a glance we will:

We will expand our new young people’s service, «  Apply for funding for additional
Dundee and Angus Young Survivors, to ensure support workers and volunteers so we
young people’s needs are met at earliest point can meet the growing demand for
and we can reduce our waiting lists. support.

We know that young men, LGBTQ+ and young + Develop a range of age appropriate
people from different ethnic backgrounds or information and support resources.

abilities may not know we are here for them.
We will work hard to promote out service to ALL
young people.

* Publicise our service on social media
sites to promote our service to specific

groups of young people.
We know there can be lots of people supporting

young people who have experienced sexual
violence or abuse. We will work with others to
help increase their confidence, skills and
knowledge to support young survivors. * Provide training to and work in
partnership with other agencies.

* Provide opportunities for young
people to tell us what they think of our
service and what they need.






We will change attitudes-by
3 jp?mmotmg equaluty, raising public
| the'eaﬁ’ées of

We will provide more awareness raising activities across Dundee and Angus to raise
awareness of the harmful effects of sexual violence, abuse and exploitation. We will
improve our use of social media and digital technology to reach a wider audience.

We will increased public awareness about
the harm of sexual violence and work hard
to achieve a greater understanding of the

links between sexual violence and gender

inequality.

Through our prevention work young people
will have improved attitudes around sexual
violence.

We will have increased capacity to meet
demands for training and prevention work
across Dundee and Angus and staff from
other agencies have improved
understanding of impact of sexual violence
on survivors

How will we do it?...

At a glance we will:

Provide training and prevention
workshops to young people.

Provide training and workshops to staff
from other agencies, local universities
and colleges.

Support research into women's
experiences of prostitution.

Organise high profile events and
conferences to engage with publicin
challenging sexual violence /abuse.

Increase our public profile through
engaging with local media and use of
our website and social media
platforms.






%g,as a high

V\RASAC isirecognis
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We will improve how we monitor our service and involve survivors, staff, volunteers,

staff from other services and our community in helping us achieve excellence.

How will we do it?...

At a glance we will:

Survivors' feedback tells us that they rate the ¢ Annual staff / volunteer survey with
quality of our service as very good or excellent. agreed action plan.

Our staff employee survey will show that our » Deliver training to staff and volunteers.
staff enjoy and would recommend working at

* Achieve following good practice

WRASAC standards:

Our volunteers will see WRASAC as the key to

. . * - LGBT Gold Chartermark
achieving their personal development goals

and a route towards meeting their longer term * - Good Governance Awards
plans. * -\Volunteer Friendly Award
We will achieve recognised standards and e - RCS National Standards

awards for the quality of our service. ) )
* - COSCA Counselling skills

Staff and volunteers will tell us that they have
the knowledge and skills to undertake their job
remit.

* Undertake regular service user and
stakeholder consultations.

* Have opportunities to explore co-
production of service delivery.






We will strengthen our management and governance of WRASAC to ensure excellent

and innovative leadership across our organisation.

Our Board will achieve the “Good Governance

Award”. * Work towards our Good Governance
We will have a stable leadership team with clear Award.

vision and delivering against our strategic * Support our leadership team to
priorities. acquire the necessary leadership

We will acquire grant funding from a wide qualifications and training.

variety of sources. * Implement, review and monitor our

Through our fundraising activities we will Fundraising strategy.

increase our. *  Work with partner agencies to explore
Our premises limits our ability to grow to meet opt|<‘)ns for collaborative working /
the needs of survivors and the numbers of staff SErVICEs.

and volunteers we have. We will secure capital * Apply for capital funding.

funding for sustainable premises that allows for - Explore avenues for development of
growth.

social enterprise.






IMPLEMENTING AND EVALUATING OUR PLAN

We are here to meet the needs of survivors so we actively encourage constructive
feedback that will help us to improve our service. As a central part of our monitoring
and evaluation process we will be seeking the views, input and involvement of our
service users, staff, volunteers and stakeholders on a regular basis.

We will monitor our progress against our strategic priorities, via our detailed action
plan, on a quarterly basis. Our annual report and accounts will provide a more
detailed analysis of progress.

We use several different means through which to assess our progress:

Asking / involving service users

Complaints process

Annual Staff / Volunteer survey

Utilising public surveys to test public attitudes and awareness of our service.
Rape Crisis Scotland National Service Standards
COSCA registration standards

LGBT charter mark review

Volunteer Friendly Charter Mark

Financial monitoring systems

Surveys, focus groups and events

Annual vision day to review and update plans
Team meetings

VVVVVVVYVYVYVYY

We couldn’t deliver our service without the support of our funders, our partners in
Dundee and Angus and the general public. We are also extraordinarily lucky to
have such a dedicated team of skilled staff, volunteers and trustees.

We are excited and confident that we can continue to deliver a high quality service in
the coming years...we look forward to your support in getting there.
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2019

The trustees present their report and financial statements for the year ended 31 March 2019.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's constitution, the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and “Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)” (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The objective of the charity is to promote the relief of distress of women, children and young people, (including
boys and young men up to the age of 18) who have experienced rape and/or form of sexual abuse at any time
in their lives.

In furtherance of the above objects but not otherwise the company shall have the power to:

1. To promote awareness of the nature and extent of sexual violence and / or abuse and encourage the
understanding and support of the public and other relevant bodies.

2. To promote and develop good practice within the company.
3. To promote and develop satellite and / or autonomous service user groups.
4. To support and assist the development of other relevant groups / organisations.

5. To undertake and encourage relevant research providing such research is compatible with the aims of the
company.

6. To write, produce, publish and circulate; pamphlets, magazines, books, journals, leaflets, reports, any other
documents or any visual, audio.

Our Vision and Mission Statement
Our Vision

For a world free from sexual violence, abuse and exploitation and a society in which everyone has equality,
freedom and choices to live the lives they want and thrive.

Our Mission
To support survivors who have experienced any form of sexual violence, abuse or exploitation in their lives.

To promote equality and raise public awareness of the routes of sexual violence and its damaging and life-
changing effects.
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Achievements and performance
Welcome to our annual report for the year 2018-19. You will see from the report that yet again, it has been a
very busy year with many challenges.

Funding

As always, securing funding is an ongoing challenge. We are pleased that we secured additional funding from
the National Lottery Community Fund and the Scottish Government to help tackle our waiting lists and waiting
times. We unfortunately were unsuccessful in receiving continued funding from the Henry Smith Trust for our
Angus outreach service.

Advocacy

The advocacy service has provided support to 222 service users over the last year with an additional one off
support provided to 2 service users. Referrals came from a variety of sources though predominately self-
referrals and through the National Referral Mechanism.

by Referral Source

1%
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u (blank)
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= Addiction services

Criminal Justice

Education

u Legal

Rape Crisis Scotland were successful in securing additional funds from the Scottish Government Justice Fund
which allowed us to recruit an additional advocacy worker on a 28 hour post. Capacity continues to be an
issue and the project is currently funded to March 2020.

Over the past year we have been working in partnership with NHS, RASAC Perth & Kinross, Police Scotland
and Rape Crisis Scotland to expand and improve provisions for forensic medicals. Previously SARN (Sexual
Assault Referral Network) was only available office hours Monday to Friday. This meant that survivors were
potentially having to wait several hours to access this. Now, out with of office hours, if someone needs to
access the SARN, they can do so through the Rape Crisis Scotland helpline which is open every evening from
6 -12 pm.

We have also been involved in the setup of the new forensic suite. Previously survivors have had to go to a
police station to get an exam or report to police. The new suite which opened on 1st April 2019 is another
important development in improving survivor’s experiences of the justice system. One of our survivors went to
see the new suite before it opened and said the following:-
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"The new facility is bright, spacious and less intimidating. | feel that it is a massive improvement and although
it cannot make any incident less traumatic, it is a safe place and will make the whole process that little bit
easier.

The new facility is separate to the police station which means that if an incident occurs you’re able to have the
medical/forensic aspect done and then you’re completely in control. There is no pressure, they will support
you in your choices and should you decide you want to report the crime you have the forensics there when
you’re ready.”

Over 70 hours of court support provided.
Over 850 hours of support offered.
Days Support for young people
Case study

Kate is 11. She had a really difficult experience when she was in school, where she was assaulted by a group
of boys. She was feeling very anxious and had lost her confidence. Kate had to change schools and in her
new school she was always worried. She worried about doing maths and thought she was rubbish. Going
into the playground with children noisily playing games around her filled her with dread. She also worried
about home when she wasn't there, particularly about her pets. Kate had terrible nightmares and it was so
hard to sleep. She woke tired and struggled through each day.

It was decided that Kate would meet with a specialist children’s worker at WRASAC, who was part of the
DAYS team. She talked about what she was feeling and explored what was happening, where and when.
Kate also learned about why her brain and body were reacting the way they were. Understanding how the
body reacts to trauma helped her to start to get to know what was going on in her everyday life and then to
learn ways to cope. She learned some breathing exercises and a visualisation.

At the end of her sessions Kate felt so much stronger. She was making friends at her new school and feeling
a lot more confident, even about maths. She even had chance to test her coping strategies. Kate felt like the
future would be ok and she knew she could come back to DAYS if she needed to. Her mum saw the change
in her too, which made her a lot less worried.

“I have got a lot more confidence and | am bubbly”, (Kate,11)
Making progress in challenging times

At the end of the 2017/18 period we were successful in our application to fund a further Young People’s
Support Worker. This funding came from Children in Need and is supplementing the funding we received
from Comic Relief in 2017. Kirsty began as a Young People’s Trauma and Support Worker at the end of May
2018. She has been helping the service to support the 67 young people who have accessed support during
this year. During this year Kirsty went on maternity leave and although we made arrangements to cover this
we struggled to retain part-time staff and used sessional support.
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The young people we worked with, the experience they had and the problems they have been
experiencing.

We were able to provide more than 500 hours of specialist one to one support to 69 young people during the
year. This number includes two boys. They ranged in age from 9 years old to 18.

Nature of the Abuse

B Grooming
m Online abuse
m Stalking
CSA
M Rape
B Sexual Assault
M Sexual Bullying
m Sexual Exploitation

m Sexual Harassment

We carried out 39 assessments with young survivors who told us how they were feeling.

Impact of Sexual Violence
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The types of trauma-informed support we provided

We helped the survivors by supporting them to talk about how they were feeling, to learn why they were
feeling as they were and to learn way to cope with this. We worked with survivors in a variety of ways
including using creative approaches, metaphor and sand tray work.

The difference we have made

The young people we worked with told us the difference our support made to their lives. Over 80% have
reduced distress levels and almost 70% have improved confidence. We work hard to help young people
identify and learn how to cope better. For example, we helped one young girl to use a box to put her worries
in so she didn’t worry about them all at once, and one of our boys said he had stopped self-harming during his
support journey.

Sexual Violence Prevention Project
Still changing attitudes of young people about sexual violence and the culture which underpins it.
Workshops

We presented workshops to 1300 young people this year, either in schools or in community settings. The
Sexual Violence Prevention Worker also connected with universities and colleges and presented workshops
to over 100 students. The schools we worked with were across Dundee and Angus. They were Forfar
Academy, Carnoustie, Brechin and Arbroath High School in Angus. In Dundee we attended Harris, Braeview,
Baldragon and Grove Academy, St Johns and Craigie High School and Rockwell Offsite.

Our workshops range a number of areas but Consent remains the most requested workshop with Gender and
‘What is Sexual Violence?’ also requested this year. Social Media and Sexualisation, which had been popular
in previous years, was less requested this year. The workshop pack has been updated this year to include
specific reference to Pornography.

Partnership and young people’s participation

Our prevention worker established a valuable partnership with Tayside Council on Alcohol Witches Project this
year. She worked with young women whose lives are impacted by substance misuse to help them to
understand sexual violence, consent and support. It was highlighted that many of these young women had
also experienced sexual violence but had not previously accessed support.

We worked with young people directly to identify what would be most relevant to include in a consent
workshop for older pupils. We also worked with Police Scotland Youth Volunteers again this year. They
helped us to present a workshop for professionals about Social Media and how it affects their lives. Their
input was well received at this Angus event.

At the start of the year we presented workshops in Abertay University which led on to supporting the Student
Association to take forward their own work to address gender based violence and develop their responses in
the university.

Feedback from participants
“The most important thing | learned was that consent is more than the words ‘stop’ and ‘no’.” — (girl, 14)
“I learned that people can stop giving consent med sex” — (boy, 14)

And finally, our previous Prevention Worker, Laura, left us to take up a new position at Rape Crisis Scotland in
January. After a successful recruitment, involving young people conducting their own interview panel, we
welcome Lauren MclLachlan to the position. She will start offering workshops from the beginning of the
academic year.
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Vice Versa

Vice Versa is partnership project delivered by Women’s Rape and Sexual Abuse Centre (WRASAC) and
Alcohol and Drug Partnership (ADP) for the Dundee area.

The project is now in its 10th year of delivering specialist supports which focus on engaging with women
involved in prostitution in order to identify opportunities for prevention, demand reduction, diversion, support,
harm reduction and support women to exit from prostitution. Since October 2017 the project has been
delivered by one worker who supports women with a range of complex issues and who works closely with
partner agencies to deliver support services in locations that are most convenient for women to access.

Last year was an extremely frightening time for Vice Vera. The project was funded up until December 2018 by
the Big Lottery, and as the end of the year approached the possibility of refunding looked very scarce.
Discussions were held around having no option but to end the project, the possibility of putting contingency
plans in place, and who would support these women go to access the specialist support services Vice Versa
once provided. Fortunately the work Vice Versa provides was recognised and we were delighted to receive a
small amount of additional funding from The Scottish Government, and a larger amount from the Alcohol and
Drug Partnership (ADP). This allowed the project to run for a further 18 months, and was exciting news for the
women Vice Versa support.

The year 2018 /2019 was a very busy year for Vice Vesra. We supported 50 women all with very complex
needs.

The nature of support varied, here’s just a small example:
* 3 women to Access Adult Support and Protection services
» 5 child protection referrals
* 60 hours of Crisis interventions
* 1 women to access the Sexual Assault Referral Network (SARN)

* 60 hours substance misuse supports (this can include, safe injecting, bbv checks, overdose
prevention, support with drug treatment programme)

* 17 hours of housing support

» 159 various risk / safety management supports
» 47 various mental health supports

» 39 Welfare Rights / benefits supports

* 89 Domestic Abuse supports

* 3 Victims of human trafficking

» 316 referrals to different agencies

« 22 referrals to food banks

» Vice Versa also helped support 1 women to get a conviction against her trafficker.
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Partnership Working

Vice Versa along with Sacro’s Another Way service were awarded funding by the Department of Culture,
Media and Sport, through the Tampon Tax Fund to deliver a new initiative called Click. This 18 month project
will focus on engaging with women who are advertising online and operating indoors to provide one-to-one
outreach support in the community, ensuring that all women have access to specialist support services with
their area and surrounding towns.

Vice Versa also began working in partnership with Integrated Substance Misuse Service, Health and Social
Care, which supports anyone seeking treatment for opiate or alcohol dependencies through community based
direct access drop-in clinics. This has allowed Vice Versa worker to raise awareness around Commercial
Sexual Exploitation and how this interlinks with Dundee’s high substance misuse rates. The number of
referrals received from Social Work have increased and workers have reported that they feel more confident
picking up the phone and speaking to Vice Versa about concerns they have. The feedback from Social Work
has been excellent and staff have praised Vice Versa for the amazing work carried out.

Training and Awareness Raising

Staff attended several training / awareness raising event including Angus 16 days of action, WRASAC support
skills workshop and many Social Work Team meetings. Feedback from all above was excellent and all
individuals stated after these events felt a greater understanding of the complexities which interlink with CSE.
Subsequently we have seen an increase in women referred to the service and a widening of referral sources.
Referrals have been received from substance misuse services, criminal justice, local authority housing, NHS
sexual health as well as women being sign posted from other voluntary organisations.

Vice Versa continues to be active in discussions around Commercial Sexual Exploitation on both a local and
national level. Through our membership within the Encompass Network we have both shared learning and
provided support in drafting a response to the Scottish Government Equally Safe Strategy around Sexual
Exploitation. Vice Versa have also used its Facebook page to challenge inequalities and highlight the
occurring and ever changing negative ideologies attached to CSE and involvement in prostitution.
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Women’s Support Service

It has been an incredibly challenging and busy year for our Women’s Support Service. Last year we
supported 591 survivors of rape, sexual abuse and exploitation, managing 442 new referrals. The chart here
outlines the range of abuse that survivors have experienced.

Effects of Abuse
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Of these women:
¢ 284 have experienced nightmares

* 150 women reported having attempted to take their lives with a further 274 women reporting having
suicidal feelings

¢ 333 women suffer with depression

* 382 women say they experienced anxiety

e 218 women are dissociative

This list is by no means exhaustive — but it gives an idea of the complexity of needs that we are working with
on a day to day basis.

*(Please note that some women may have experienced more than one form of abuse and effects of abuse)

We constantly grapple with the issue of balancing the needs of survivors (in terms of complex trauma) with the
demands on the service. In spite of having secured more funding and having recruited 4 additional support
workers, our waiting list has remained higher than we would like, with survivors having to wait to receive long-
term support.

"l started appointment dubious and afraid to really talk ... on the way out I left happy, contented and
with hope for change™”

We provided a weekly Drop In service every Thursday from 12-2pm until October 2018. We held 39 drop in
appointments.

We provided a Freephone Helpline service for 2 hours on Mondays, Wednesdays and Fridays.
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However, due to service constrains, shortage in support workers and the fact that the waiting times on the
waiting list for both Dundee and Angus went over the year mark, and taking into account the
recommendations from an external consultation we carried out to ensure the maximum effectiveness of use of
our limited resources, it was decided to stop these services from October 2018.

However we continue working hard to offer sessions of crisis support when necessary and, additionally, in
order for survivors to not feel completely neglected while waiting we continue carrying check in calls and texts
periodically, however, we recognise that this doesn’t always fully meet the needs of Survivors.

Such high demands on our service from women often with complex mental health needs have made
managing our waiting list a challenge.

The average number of waiting days in 2018-19 was 273 days with a total of 269 women waiting over the year
period. One woman had to wait 438 days for support!

One to one support
Last year we provided 4,612 hours of one to one support. This was provided in the office, on an outreach
basis, drop-in, via helpline and email support.

We provided 4612 hours of one to one support to survivors of rape, sexual abuse and exploitation. This
included 3020 hours of one to one support via appointments. We provided:

439 Telephone calls

39 Drop In sessions

124 Outreach appointments
379 Appointments at our centre
207 Support emails

Case Study — Our work with ‘Martha’

Martha was referred by Barnardo’s a year before she was allocated to a support worker. In her introductory
meeting she stated she had been diagnosed with several mental health ilinesses: depression, complex PTSD,
borderline personality disorder and bipolar disorder. She also stated she was feeling suicidal and she had
attempted suicide very recently.

We offered her information of the services she could use while on waiting list, including, helpline, crisis
support and drop in back then. She attended drop in several times and had 2 crisis sessions. She would also
use helpline when needed. During her waiting period she was hospitalised in Carseview due to an attempted
suicide.

In her first session, assessments were reviewed. At the beginning of support Martha explained she was
having multiple psychotic events during the week where she would lose complete control of herself and be
aggressive towards others. She stated her mental well-being was terrible and she was unable to cope with
life, she was constantly feeling suicidal. We started support with the aim to first managing symptoms and get
her feeling a bit more stable. We undertook a suicide safely plan that we would review and update every
week. We explore her basic needs, physical and emotional and made a plan for them to be met.

However Martha was determined to get better and we soon developed a strong therapeutic relationship.
Martha stated she felt | truly cared and she could trust me.

Little by little we started exploring her past experiences, memories and feelings attached to it. We did this
through talking therapy where Martha would be allowed to talk and go where she felt she was ready to,
however, we also used the aid of creative visual activities as Martha appeared to be a visual learner type.

Martha soon presented clear split parts, she would speak of several child parts and angry teenager parts.
Psychoeducation and normalization about parts was a key part of our work together.
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Additionally, during support we explored feelings of shame, disgust for herself, anger and self-blame through
bringing to the forefront childhood memories which were deeply buried before. The unconscious becomes
conscious and processing becomes possible. Martha had several eureka moments during therapy that
marked a before and after for her such as realising how vulnerable her younger parts were and how she could
reach her adults parts to support the younger ones. She became feeling more empowered and hopeful.

We also did work around her identity as Martha felt she always shaped herself around others and she would
struggle with the slightest of criticisms from even strangers so much that she could even have a psychotic
episode from that.

Martha completed her 22 sessions (3 of those are evaluation sessions) and felt resourced enough to continue
her healing journey herself. Not everything was sorted out for her as 18 therapeutic sessions are limited but
she felt able to continue putting in practice her learning and feel in control about her emotional well-being.

Angus Outreach

Effective support at the point of need in a safe space is essential to ensuring survivors can begin to process
and recover from the harm they have experienced. Our one to one support remains strong with ever
increasing options available as locations to offer support in Angus as better links have been made. Feedback
from Angus women’s evaluations have been really encouraging.

We offered 514 one to one appointments to survivors from Angus, 244 of which were Outreach
appointments.

“The numerous areas | covered around my sessions were insightful and truly beneficial for my personal
development, mental and emotional health. | went to a depth with support from Lorraine | never imagined,
which was for myself and continues to be an immense achievement. | continue to work in between
appointments to continually prove to myself | could develop and extend an understanding of myself from a
different perspective. Overall, | feel a release similar to a weight being lifted which | describe as a huge
boulder that | carried for decades of grief, sorrow, fear, tension and anger. | gradually saw the boulder
disintegrate and disappear bringing a greater sense of peace, strength, and immense gratitude for the
expertise from Lorraine who gave me the opportunity to share my deepest and most painful experiences in a
safe place with someone who listened intently. Thank you WRASAC for giving me the opportunity to heal my
deeply embedded wounds and open myself to an amazing life of love and light.” (A.C.Jan, 2019)

The Angus Violence Against Women Partnership have been made aware of the increasing demand for
support. We have drafted a detailed report for the Partnership which will go to the Chief Officers Group which
we hope will result in them considering providing us with funding to enable us not just to increase our capacity
but also future proof this service.

This post is essential to our Women's Support Service as the area we cover is quite vast. Without this post
specifically dedicated to support survivors in Angus the waiting times for survivors living on this area would be
unsustainable.

-10 -
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Group Work

Our group work is an important part of the work we do, particularly when looking at reducing social isolation
and improving survivors’ mental health and wellbeing. Over the year we provided 76 group work sessions —
including our Creative Group,

WRASAC Creative Group

The creative group is going from strength to strength and growing each year. The group is attended by an
average of 11 women each session and is a safe place for women to get involved in arts and crafts and
therapeutic creative expression.

The main aims of this group is to help women survivors build interpersonal skills and social capital, to reduce
social isolation and to help support them to have improved self-confidence and self-esteem. This group
provides a safe space for women to develop ways to express and communicate feelings and emotions
whether that be through writing poems, or through creations using various mediums.

There is anything up to 20 women at any time accessing this group which runs fortnightly throughout the year.
The premises that the group uses is very accessible in terms of location and mobility access. This year we
managed to change venues to a better place, more spacious, cleaner and with a manned reception at all
times.

"Really enjoy this group, it allows me to meet other women in a safe place. | am not just learning new skills |
am learning how to socialise and communicate again. | have noticed my confidence getting better and it is
good to relax and have fun.”

The Gardening Group

This was a 4 week project that ran throughout the summer months where the women enjoy getting out into
nature and working on various projects. An average of 11 survivors attended and helped weeding, planting
beautiful flowers and pots, decorating our therapeutic tree of wishes, painting stones and bricks and making
bird feeders. The women like to create a welcoming and colourful and therapeutic space for other survivors
and staff to enjoy. Painting stones and making bird feeders. The pathway and garden to our centre looks really
colourful and inviting Survivors find this group sessions incredibly fun and therapeutic. We may be expanding
on this over the summer to incorporate an herb garden and a butterfly friendly section.

“I really enjoy taking part in the WRASAC garden project, | feel like we are creating something really beautiful
and welcoming for other women to use. | really feel so grounded, joyful and relaxed planting and painting. It is
really good fun and it feels like we are giving back to an organisation that looks after people”

Yoga Workshops

We received money from the NHS to run an 8 week Forest Yoga class which was run by Heart Space Yoga.
This particular yoga is beneficial for the healing process predominantly after trauma, addiction, PTSD etc.
This is a very successful project that has so many emotional. Psychological and physical benefits for the
women. Forrest Yoga teaches women to get strong and centred by connecting with their body from the very
beginning. It uses, heat, exercises and deep breathing to cleanse on a deep cellular level. The poses are held
a little longer than other styles of Yoga to help you oxygenate every cell. Forrest Yoga does not require
strength or flexibility just a commitment to work honestly with your edges and a willingness to work
authentically. Forest yoga teaches women to exercise their emotional body through the full spectrum of
feelings and emotions and how to release stuck feelings and trauma safely.

We offered one block of 10 sessions of Forrest Yoga and 2 blocks of 5 sessions of Forrest yoga for anxiety.

"I thought yoga and meditation was just for other people, not someone who had chronic pain and various
other health issues due to having chronic anxiety. | cannot believe the difference the yoga has made to my
life. My pain has reduced significantly and | feel more in control of my thoughts, feelings and life. After
speaking with my GP | have even reduced some of my medication. It really has been life changing"

-11 -
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Complementary Therapies

The complimentary therapy service which runs fortnightly during term time, continues to be very popular. The
therapies give women a place to unwind and experience appropriate safe touch and a space where they can
allow their body and mind to relax and heal.

Over the last year WRASAC provided 17 survivors with a selection of complimentary therapy treatments. This
is a really important service as it allows for survivors to learn how to self-soothe, relaxation techniques and
helps survivors to realise body trauma.

Our complimentary therapy service is very important service for the healing for women survivors. WRASAC
offers women a selection of complimentary therapy treatments. These include aromatherapy massage,
reflexology and Indian Head massage treatments. This service is a really important in that it creates a safe
space for survivors to learn how to self-care, self-soothe, learn different relaxation techniques and helps
women to release trauma that can be stored in the body.

What Survivors said about WRASAC

-12 -
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Future Plans
WRASAC are committed to continue to implement our strategic aims which focus on:

1. Women, including trans-women, with experience of sexual violence, abuse and exploitation receive
the support they need when they need it.

2. Young people with experience of sexual violence, abuse and exploitation receive age appropriate the
support they need where and when they need it.

3. We will change attitudes by promoting equality, raising public awareness of the causes of sexual
violence and its damaging and life-changing effects.

4. WRASAC is recognised as a high quality service.

5. WRASAC has strong and stable governance; resilient leadership team and staff team and is
financially stable and enterprising.

A priority over this period will be to support the new members of staff we have recruited through their induction
and probation periods and look at how we address the waiting lists and waiting times, using the reviews
carried out of our Women’s Support Service.

We are also committed to looking at how we obtain funding to allow us to support volunteers to help expand
the work we are able to do.

Thanks

We would like to express our deepest gratitude to our fantastically skilled and dedicated staff and volunteers
who provide an excellent service, and who have remained focused throughout this transition period.

Also to our funders, partner agencies and public who'’s support enables us to change the lives of survivors of
sexual violence, abuse and exploitation.

And most importantly, we thank the survivors, who continue to inspire and motivate us with their courage and
strength.
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

Financial Review

First, we acknowledge the difference between Unrestricted reserves and Restricted reserves. The latter being
those unspent surpluses of restricted revenue grants for which expenditure is committed and will usually be
incurred in the immediately following financial year.

We also distinguish between designated reserves representing the net book value of our tangible fixed assets,
which are therefore not cash reserves.

Our reserves policy is therefore only concerned with the Unrestricted cash reserves of WRASAC, both income
and expenditure, and accumulated surpluses.

For the sake of clarity, WRASAC's reserves position is as follows:

2019 2018
Total Reserves £130,332 £85,858
Less-Designated Reserves (26,726) (21,148)
Less-Restricted Reserves (71,223) (24.886)
Unrestricted Cash Reserves £32.383 £39.824

It is the aspiration of the trustees to maintain free reserves sufficient to enable them to meet the growing
demands on the service, it's future developments and to ensure in the event of closure it can meet 3 months
running costs.

Based on the accounts for the year ended 31st March 2019, ordinary expenditure for 3 months amounts to
£132,014 (2018 : £117,106). At the balance sheet date, the charity held unrestricted reserves of £32,383
(2018 : £39,824), as well as a cash fund of £20,000 (2018 : £20,000) designated as a capital fund.

The trustees have, and will continue to seek, creative ways to build free reserves and are confident that the
target illustrated above will ultimately be met. This position will be reviewed annually.

Results

The charity incurred a net surplus of £44,474 for the year ended 31st March 2019 (2018 : deficit £3,290). At
the balance sheet date, reserves stood at £130,332 (2018 : £85,858) with £32,383 of these being unrestricted
free reserves (2018 : £39,824).

The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

Structure, governance and management

The charity is a company limited by guarantee and is therefore governed by a memorandum and articles of
association, which are known as "the constitution".

Our Board of Governors work well together and have worked hard to develop a number of strategic plans and
ensure appropriate governance and support to the organisation despite being few in number.

We have made some bold decisions over the last few years to improve our organisational governance,
management and leadership. We have moved from a collective to a management structure in 2013, with just
one manager in place. In 2017 we agreed to move to a more realistic and effective structure, we now have an
Interim Operations Manager, Heather Williams and two Team Leaders, Sandra Ormeno (Women's Support
Service) and Helen Hampton (Young People's Support Service), who have operational management
responsibilities for our support services.

We have agreed our Strategic Plan 2018-2023 and Fundraising Strategy. The board have also been proactive
in seeking support and guidance on how to improve our governance. To this end we completed an
Organisational Health Check with the Voluntary Action Fund and we are in the process of working towards our
Good Governance Award.

We continue to prioritise attracting more board members, particularly those with a financial, fund raising and
Human Resource management skills.

The trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

Angela Betsy Jane Wilson

Jan Law

Agnieszka Lukaszuk (Resigned 7 November 2018)
Anna Boag (Resigned 4 April 2018)
Angela Vettraino (Resigned 7 August 2019)
Elizabeth Johnston (Appointed 4 September 2019)
Emma White (Appointed 16 January 2019)
Jacqueline Ramsay (Appointed 16 January 2019)

Key management remuneration
In the opinion of the trustees there is one member of key management, the CEO. In 2018-19 the total
remuneration to this position (including employer's pension contribution) was £42,829 (2018 : £40,178).
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

Statement of trustees’ responsibilities

The trustees, who are also the directors of Women's Rape And Sexual Abuse Centre Dundee And Angus Ltd
for the purpose of company law, are responsible for preparing the Trustees' Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations
2006 (as amended) and the Companies Act 2006. They are also responsible for safeguarding the assets of
the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Auditor
In accordance with the company's articles, a resolution proposing that Bird Simpson & Co be reappointed as
auditor of the company will be put at a General Meeting.

The trustees' report was approved by the Board of Trustees.

Angela Betsy Jane Wilson
Trustee
Dated: ....ccccovcveiiiiene
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE
AND ANGUS LTD

Opinion

We have audited the financial statements of Women's Rape And Sexual Abuse Centre Dundee And Angus Ltd
(the ‘charity’) for the year ended 31 March 2019 which comprise the statement of financial activities, the balance
sheet, the statement of cash flows and the notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2019 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE
AND ANGUS LTD

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities Accounts

(Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland)
Act 2005 and report in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE
AND ANGUS LTD

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Murray A Dalgety (Senior Statutory Auditor)
for and on behalf of Bird Simpson&Co Ll

Chartered Accountants

Statutory Auditor 144 Nethergate
Dundee
DD1 4EB

Bird Simpson & Co is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment
as auditor of a company under of section 1212 of the Companies Act 2006
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2019

Unrestricted Restricted Total Total
funds funds
2019 2019 2019 2018
Notes £ £ £ £

Income and endowments from:

Donations and legacies 3 14,899 554,481 569,380 459,594
Investments 4 152 - 152 49
Other income 5 3,000 - 3,000 3,000
Total income 18,051 554,481 572,532 462,643
Expenditure on:

Charitable activities 6 19,914 508,144 528,058 465,933
Net (expenditure)/income for the year/

Net movement in funds (1,863) 46,337 44 474 (3,290)
Fund balances at 1 April 2018 60,972 24,886 85,858 89,148
Fund balances at 31 March 2019 59,109 71,223 130,332 85,858

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

-20-





WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS

LTD

BALANCE SHEET
AS AT 31 MARCH 2019

Notes
Fixed assets
Tangible assets 9
Current assets
Debtors 1
Cash at bank and in hand
Creditors: amounts falling due within
one year 12

Net current assets

Total assets less current liabilities

Income funds

Restricted funds 14
Unrestricted funds

Designated funds:

Designated-Fixed Assets

Designated-Capital Fund

15
General unrestricted funds

These financial statements have been prepared in acco
subject to the small companies regime.

The financial statements were approved by the Trustees on

Angela Betsy Jane Wilson
Trustee

Company Registration No. SC241372

2019

26,496
125,770

152,266

(28,660)

6,726
20,000

26,726
32,383

6,726

123,606

130,332

71,223

59,109

130,332

2018

3,722
131,295

135,017

(50,307)

1,148
20,000

21,148
39,824

1,148

84,710

85,858

24,886

60,972

85,858

rdance with the provisions applicable to companies
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS

LTD

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2019

2019

Notes £ £
Cash flows from operating activities
Cash generated from operations 18 2,143
Investing activities
Purchase of tangible fixed assets (7,820)
Interest received 152
Net cash used in investing activities (7,668)
Net cash used in financing activities -
Net (decrease)/increase in cash and cash
equivalents (5,525)
Cash and cash equivalents at beginning of year 131,295
Cash and cash equivalents at end of year 125,770

2018

£ £
8,293

(1,422)

49
(1,373)
6,920
124,375
131,295
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Women's Rape And Sexual Abuse Centre Dundee And Angus Ltd is a private company limited by
guarantee incorporated in Scotland. The registered office is 2 Dudhope Street, Dundee, DD1 1JU.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006
(as amended) and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and
other sales related taxes.
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Computers & office equipment 25% Straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for
impairment annually, and whenever there is an indication that the asset may be impaired.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

3 Donations and legacies

Unrestricted Restricted Total Total

funds funds
2019 2019 2019 2018
£ £ £ £
Donations and gifts 4,754 - 4,754 6,656
Grants 10,145 554,481 564,626 452,838
UNISON - - - 100

14,899 554,481 569,380 459,594

For the year ended 31 March 2018 7,501 452,093 459,594
Unrestricted grant income 2019
£
Dundee City Council - Community Safety Hub 3,000
Womens Support 2,000
ASDA Foundation 500
The Tay Charitable Trust 1,000
Turcan Connell 300
Dundee Trades Council 100
Rape Crisis Scotland - Education 3,245
10,145

A full breakdown of Restricted Fund grant income is provided in note 14.

4 Investments
Unrestricted Total
funds
2019 2018
£ £
Interest receivable 152 49
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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5 Other income

Unrestricted Total

funds
2019 2018
£ £
Employment Allowance 3,000 3,000

6 Charitable activities

2019 2018
£ £
Staff costs 430,376 353,762
Depreciation and impairment 2,242 7,327
Additional staff costs 28,055 24,798
Volunteer costs 4,068 5,514
Service user costs 4,879 15,258
Resources/publicity 3,183 6,187
Overheads 55,255 53,087

528,058 465,933

Analysis by fund
Unrestricted funds 19,914 22,585
Restricted funds 508,144 443,348

528,058 465,933

For the year ended 31 March 2018

Unrestricted funds 22,585
Restricted funds 443,348
465,933

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year (2018 : Nil).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

8 Employees

Number of employees
The average monthly number of employees during the year was:

Office and project staff (FTE)

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual remuneration was £60,000 or more.
9 Tangible fixed assets

Cost

At 1 April 2018

Additions

At 31 March 2019

Depreciation and impairment
At 1 April 2018

Depreciation charged in the year

At 31 March 2019

Carrying amount
At 31 March 2019

At 31 March 2018

2019
Number

376,476
33,120
20,780

430,376

2018
Number

310,934
25,196
17,632

353,762

Computers & office equipment

£

29,308
7,820

37,128

28,160
2,242

30,402

o
~
N
o)
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WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS

LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

10 Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

11 Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

12 Creditors: amounts falling due within one year
Notes
Deferred income 13

Trade creditors
Other creditors

13 Deferred income

Other deferred income

2019

19,191

28,660

2019

19,191
7,305

26,496

2019

8,706
19,954

28,660

2018

320

28,207

2018

320
3,402

3,722

2018

22,100
16,139
12,068

50,307

22,100

In 2018 deferred income was in relation to revenue grants received from Henry Smith Charity which were

fully released in the 2018/19 year/ There are no such deferral in this years accounts.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

14

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of

donations and grants held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Balance at

1 April 2018 resources expended 31 March 2019

£ £ £ £

Angus Outreach 6,903 43,100 (39,271) 10,732
Comic Relief-Young People Support 16,258 76,584 (48,551) 44,291
Service Review 2,275 - (2,275) -
Children In Need (550) 44,562 (31,683) 12,329
RCS Advocacy - 73,000 (73,000) -
Befriending & Volunteering - 29,245 (29,245) -
Women's Support Service Senior - 15,000 (15,000) -
Violence Against Women and Girls - 49,583 (49,583) -
Morrisons Foundation - 8,000 (6,930) 1,070
Rape Crisis Specific - 50,000 (50,000) -
RCS-Prevention - 24,048 (24,048) -
Unversity of Abertay-Prevention - 17,333 (17,333) -
Scottish Government - 37,000 (37,000) -
Women's Support Service Dundee - 55,693 (55,693) -
Vice Versa - 23,333 (23,333) -
Therapies - 8,000 (5,199) 2,801
24,886 554,481 (508,144) 71,223

The balance remaining on the Morrisons Foundation fund of £1,070 relates to the book value of office
equipment purchased specific to this fund. The balance will be written off through depreciation over the

next 3 years.

Additionally, there is £1,343 of IT equipment within the balance of £12,329 in the Children In Need fund

which will be depreciated over the next 3 years.
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Restricted funds (Continued)

Angus Outreach - Supports the provision of trauma informed support to survivors of sexual violence and
abuse on an outreach basis across rural Angus, increasing accessibility to women.

Comic Relief - Young People Support - To support young male, female and trans survivors (aged 11-18)
of rape, sexual abuse and exploitation through our independent Young Peoples' Service - DAYS - Dundee
and Angus Young Survivors' Project.

Service Review - This funding supported our independent review of our Women's Support Service to see
what efficiencies and improvements could be made.

Children In Need - To support young male, female and trans survivors (aged 11-18) of rape, sexual
abuse and exploitation through our independent Young Peoples' Service - DAYS - Dundee and Angus
Young Survivors' Project.

RCS Advocacy - This project is part of the Rape Crisis Scotland National Advocacy Project which is
funded by the Scottish Government. It aims to provide support and advocacy to survivors who have
engaged or are considering engaging with the criminal justice system following a sexual crime.

Befriending & Volunteering - This includes income and expenditure associated with the befriending
work undertaken by the charity and for the recruitment, training and support of volunteers.

Women's Support and Service - Funds our Team Leader - Women's Support Service who has
responsibility for the operational management of the service.

Scottish Government - Violence Against Women and Girls - This Scottish Government funding
supports the provision of trauma informed support to survivors of sexual violence and abuse, improved
partnership working and reducing the prevalence of sexual violence and abuse.

Morrisons Foundation - The provision of funding to help us renovate our support rooms in the centre
making them feel safe and welcoming.

Rape Crisis Specific Fund - This Scottish Government funding supports the provision of trauma
informed support to survivors of sexual abuse and violence, improved partnership working and reducing
the prevalence of sexual violence and abuse.

RCS-Prevention - This project is part of the Rape Crisis Scotland National Prevention Project which is
funded by the Scottish Government. It focuses on sexual violence prevention work with young people, for
example, in schools, youth settings and universities.

University of Abertay - Prevention - Providing funding to work with the University of Abertay Student
Union.

Scottish Government- Waiting lists, funding provided by the Scottish Government to help Rape Crisis
Centres tackle their waiting lists.

Women's Support Service Dundee- Funding received from Dundee Health and Social Care Partnership
to support the provision of services to women with experiences of rape, sexual abuse and exploitation.

Vice Versa - To provide support to women involved in prostitution and sexual exploitation, addressing
their drug and alcohol, mental health, housing and offending issues.

Therapies - To allow women to find and explore alternative coping strategies and relaxation techniques.

-31-





WOMEN'S RAPE AND SEXUAL ABUSE CENTRE DUNDEE AND ANGUS
LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

15

16

17

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of

unrestricted funds by the trustees for specific purposes:

Movement in funds

Balance at Incoming Resources Balance at

1 April 2018 resources expended 31 March 2019

£ £ £ £

Designated-Fixed Assets 1,148 7,820 (2,242) 6,726
Designated-Capital Fund 20,000 - - 20,000
21,148 7,820 (2,242) 26,726

Designated - Fixed Assets - Represents the net book value of the charity's tangible fixed assets. Annual

depreciation is charged to the fund and additions transferred to it.

Designated - Capital Fund - A fund established with the ultimate objective of the charity purchasing or

building new premises.

Analysis of net assets between funds

Unrestricted Restricted Total Total
funds funds
2019 2019 2019 2018
£ £ £ £
Fund balances at 31 March 2019 are
represented by:
Tangible assets 4,313 2,413 6,726 1,148
Current assets/(liabilities) 54,796 68,810 123,606 84,710
59,109 71,223 130,332 85,858

Related party transactions

There were no disclosable related party transactions during the year (2018 - none).
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18 Cash generated from operations

Surplus/(deficit) for the year

Adjustments for:
Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in debtors
Increase in creditors

(Decrease) in deferred income

Cash generated from operations

2019

44,474

(152)
2,242

(22,774)

(22,100)

2,143

2018

(3,290)

(49)
7,327

8,282
15,723
(19,700)

8,293
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