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Job Description 

	Title
	Finance Project Manager: Project Water Bear 

	Based
	Harbourside House, 110 Commercial Street, Edinburgh EH6 6NF

	Dept/Region
	Finance & Resources

	Line Manager
	Director of Finance and Resources


Our Mission

For over 50 years, the Scottish Wildlife Trust has worked with its members, partners and supporters in pursuit of its vision of healthy, resilient ecosystems across Scotland’s land and seas. We are proud to be have the support of over 42,000 members, 1,000 volunteers and 23 local (volunteer led) groups.

The Trust successfully champions the cause of wildlife through policy and campaigning work, demonstrates best practice through practical conservation and innovative partnerships, and inspires people to take positive action through its education and engagement activities. The Trust manages a network of 120 wildlife reserves across Scotland and is a member of the UK-wide Wildlife Trusts movement.

Our Values
· We are pioneers
· We are always learning
· We act with integrity
· We are evidence-based
· We are impact focused
· We are collaborative
	Overall Purpose of the Role 

As part of Project Water Bear, the Scottish Wildlife Trust is upgrading existing financial systems, with a vision of providing increased efficiency, improved financial insight, improved internal financial control and additional functionality.  
Key Success Areas

Working with the successful supplier (who will provide expert consultancy services), the Finance Project Manager will manage and co-ordinate internal resources to ensure this upgrade of financial systems delivers the anticipated benefits, on-time and within budget.  
 
The Trust is looking for an experienced individual who can lead the successful implementation of a new finance system which is anticipated to include: 
· enhanced functionality on existing system; 
· an automated purchase order system; 
· self-service, on-demand reporting with drill-down to invoice images; 
· an integrated expenses module. 




	Main Objectives
1. To lead successful communication and involvement with stakeholders which will include the finance team but also involve budget holders and other finance system users. 
3. Involving others throughout the Trust, the postholder will be responsible for leading: 

· The agreement of project scope and requirements
· Procurement of appropriate software with reference to the Trust’s procurement policy. 
· Liaison with the successful supplier and stakeholders to develop an accounts structure and the underlying processes which meet our needs

· With the support of the successful supplier, both the finance team and other stakeholders through all critical stages (including report design, training, testing, migration and go-live).
· Integration with other software packages (e.g. bank, CRM, payroll). 

4. To maintain appropriate project documentation and manage risks/issues.
5. To report on progress at agreed milestones.
6. The post-holder will also be required to carry out tasks where necessary or helpful to do so. 




Key Internal & External Contacts

	· Management Team 

· Digital Programme Team 
· All Trust Departments including Working Group Leads and selected Early Adopters 

· Finance, Fundraising and HR leads 

· External Contractors 


	Qualifications, Experience (essential/desirable)

	Essential:

· Working in finance team, understanding finance systems and processes
· Excellent organisational, analytical and problem-solving skills

· Talent for IT
· Good communication skills - experience working with a range of stakeholders with different abilities
· Resilient and proactive

Desirable: 

· Experience of project management – especially implementing a new finance system 
· Degree qualified 

· CCAB qualified or commensurate experience


	Key competencies

	Essential


	Desirable

	Technical, technology and knowledge (IT)
	Proficient using computerised accounting software 
Strong knowledge of Microsoft office, windows-based computer applications  
	IT administration and report-writing skills (training will be provided)

	Organisation and planning
	Resilient individual who is able to work independently to deliver to deadlines working with a busy team.

Excellent organisational skills with ability to manage own schedule, be proactive and balance competing and diverse priorities 
	

	Communication
(writing/spoken)
	Excellent verbal and written communication skills. Experience of working with a range of stakeholders with different abilities
Ability to gather and interpret information in order to report coherently to others and inform decision-making
	

	Problem Solving
	Excellent analytical and problem-solving skills
	

	Judgement

	Ability to make sound decisions, identifying and escalating matters of significance with good attention to detail.
	

	Management

	A flexible and adaptable attitude to changing priorities and challenges.

Ability to engage with others to design workflows and systems which are pragmatic and deliver excellent financial management and control. 
	

	Teamwork
	Excellent interpersonal and leadership skills
	

	Commitment to organisational culture, values and vision
	Must be committed to underpinning the Trust’s culture, value and vision through commitment to delivering requirements of the role

	A passion for Scotland’s natural environment and wildlife would be an advantage


	Additional  Requirements
	Essential
	Desirable
	Not applicable

	Right to work in the UK
	Yes
	
	

	Full Driving Licence
	
	Must be able to travel to various sites throughout Scotland when necessary.
	

	Protection of Vulnerable Groups membership
	
	
	

	First Aid Certificate
	
	
	

	Credit Check
	
	
	


	Author
	Susan McKenzie, Director of Finance & Resources 
	Date
	5 February 2020


Project Water Bear Team Structure
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