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ROLE DESCRIPTION – CHAIR OF TRUSTEES (BOARD OF MANAGEMENT) 

Background 

Teapot Trust is a Scottish charity providing a UK wide programme of art therapy and 

creative interventions in hospitals, to support the wellbeing of children and young 

people with chronic conditions and their families. We aim to build resilience in 

children with chronic conditions by helping them to express emotions, mentally 

overcome challenges linked to their condition and develop healthy coping 

mechanisms. Through our art therapy we bring colour to young lives.   

In addition to the general responsibilities of a trustee, which can be seen on the 

OSCR website at https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-

practice-for-charity-trustees/, the details of the role are as follows: 

 

Purpose  

▪ To lead the Board of Trustees to effectively discharge their responsibilities 
and accountabilities  

▪ To work with the Chief Executive Officer (CEO) to help him / her achieve the 
objects set for the organisation 

▪ To ensure there is an effective relationship between the Board and the 
organisation – staff, art therapists, volunteers, members, and stakeholders 

 

The duties of the Teapot Trust Chair include the following: 

 

Leadership 

▪ Provide leadership to the CEO and the Trustees, by ensuring that everyone 
remains focused on the organisation’s charitable purposes and strategy, in 
order to provide greater benefit to children with health conditions and their 
families 

▪ Ensure appropriate arrangements are in place to support, monitor and review 
the work of the CEO and the staff, without undermining the role of the CEO, 
who manages the team 
 

 

 

 

https://www.teapot-trust.org/Pages/Category/where-we-work/
https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-trustees/
https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-trustees/
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Clarity of Purpose 

▪ Chairing and facilitating Board of Trustee meetings, so that the Board 
functions effectively and carries out its duties 

▪ Ensure the Board agrees an overall direction (strategy) for the organisation 
with clear policy objectives 

▪ Ensure the organisation’s financial dealings are prudently and systematically 
accounted for, audited, or independently examined, and publicly available 

▪ Checking that decisions taken at meetings are implemented  

▪ Bringing impartiality and objectivity to decision-making  

▪ Being the backstop if things go wrong 
 

Cohesive Board 

▪ Planning the annual cycle of board meetings and other general meetings 
where required, for example the Annual General Meeting  

▪ Setting agendas for board and other general meetings, ensuring that key 
governance items are addressed annually 

▪ Developing the Board of Trustees including induction, training, appraisal and 
succession planning 

▪ Ensuring the Board of Trustees each have a role to play and contribute to the 
relevant committees (portfolio approach) 

▪ Addressing any conflict within the board and within the organisation and 
liaising with the CEO to achieve this 

▪ To ensure the Board of Trustees have relevant expertise and experience and 
to recruit appropriately – including succession planning 

▪ Ensure the Board of Trustees regularly reviews its structure, role, and 
relationship with CEO and staff, implementing change as necessary 
 

Considered Decision Making 

▪ Leading / steering the Board of Trustees in identifying the key governance 
decisions to be made 

▪ Managing any potential conflicts of interest to ensure probity is maintained 
and there is appropriate transparency 

▪ Ensuring well-founded decision making and preventing fragmentation of the 
board 

▪ Ensuring that the work of the charity is effectively taking the Teapot Trust 
forward, in line with charity objectives 

▪ Being a “Sounding Board” for the Trustees and the CEO – feedback / support 
/ wise counselling 
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Constructive Relationships 

▪ Representing the Teapot Trust at functions and meetings, and acting as a 
spokesperson as appropriate  

▪ Liaising with the CEO to keep an overview of the organisation’s affairs and to 
provide support and appraisal of the CEO as appropriate  

▪ Sitting on appointment and any disciplinary panels for staff members or for 
Trustees 

 

Person Specification  

In addition to the person specification for a trustee, the following qualities are 

desirable: 

▪ Leadership skills  
▪ Experience of chairing professional committees or boards  
▪ Tact and diplomacy  
▪ Good communication and interpersonal skills  
▪ Impartiality, fairness and the ability to respect confidences  

 
In most circumstances, it would also be desirable for the Chair to have knowledge of 

the type of work undertaken by Teapot Trust and an understanding of the present 

issues concerning the voluntary sector, children’s health and wellbeing, or mental 

health and arts for wellbeing. The following is a guide of desirable attributes of the 

individuals applying for the role: 

Motivation and style ▪ Altruism, and a desire to champion the health and 
wellbeing of young people 

▪ Sense of humour, ability to engage, and focus on 
creating high performing teams 

▪ Empowering, and a tendency to ‘lead from beside’ 
▪ Friendly and approachable 

Capacity to lead ▪ Committed to and understands Teapot Trust’s values, 
and vision for the future 

▪ Capable of seeing the “big picture” 
▪ Capable of clarifying issues 
▪ Capable of handling contentious issues 
▪ Capable of collaborative working 

Ability to represent 
and relate 

▪ At ease with people of all types – experience of working 
closely with senior managers, CEOs  

▪ Non-judgemental 
▪ Unbiased 

Ability to advance 
Teapot Trust 
externally 

▪ Possesses connection and influence with key people, 
organisations, government or committees 

▪ Happy to promote Teapot Trust to advance the 
organisation whenever appropriate 

 

 


