
















Thrive Centre &  
Network Staff Team  

Our staff and how we 
support them 



The deal for staff

Staff and people with lived 
experience have helped us to 
identify what is needed to deliver 
services as part of a Thrive Centre 
and Thrive network.

The following slides identify what 
the Thrive Centre need to do and 
what the partnership will do 
to support you. 



Live and breathe the Thrive vision and values.

Embody the vision and values in our behaviours, 
structures and processes and champion them across the 
system, making sure they are shaped by the voices of the 
people and communities we serve.

We will 
(the partnership)

You will
(the staff)

Create positive transformation for people
so people feel safe, happy and have agency.

Think outside the box and work with people to 
find solutions that will truly work for them. 
This means using your judgement and the needs and 
desires of the people you are working with to help people 
make changes.  

Enable people to draw on their strengths, 
and the resources they have around them, to overcome 
challenges and pursue their aspirations.  

Believe in you and trust you to follow the Thrive 
principles to help people to flourish. We will also offer regular 
supervision and team meetings to share the risks in 
making decisions.

Create an enabling context by ensuring staff feel safe, 
nurtured and have the time and support to deliver this in a way 
that matches the vision and values.  

Provide training in strengths based practice, effective 
conversations, active listening and techniques e.g. motivational 
interviewing that enable you to help people 
to develop resilience and exceed their expectations.

Listen deeply to people’s experiences and 
keep their story and goals at the centre of planning.

Provide the right technology and processes to enable 
people’s data, plans, records and stories to be accessed to 
provide best help when and where it is needed.

The deal
For staff



Ensure work with people is always solution 
focused and strength based. 
You will also develop opportunities for people to use 
their assets to support others.

Ensure that the materials and processes that staff 
follow are aligned with strength based working and we will 
mirror this way of working in our team and 
supervision structures.  

Work collaboratively as an equal member of a 
multidisciplinary team and draw upon each other’s 
skills and strengths.

Create regular opportunities for the team to 
connect to and learn from each other, build 
relationships and enhance each other’s capacity. 
We also flatten hierarchies and ensure everyone’s voice is 
represented equally.

Ensure people are getting the help and 
support they need.

Embed a culture of shared risk and shared 
accountability across the system so that we take 
responsibility for the wellbeing of our staff, and manage risks 
relating to safeguarding and mental health as a team.

Have strong links with the community 
to tap into local activities and support community 
organisations to truly understand what it means to 
have a mental health condition.  

Provide a toolkit of community development 
activities, information on community resources, and train the 
trainer offers to enable community development.  

Work as part of a learning service ensuring we 
are forever striving for improvement, responding to 
change and keeping up to date with research.

Give permission to try new things, to learn, 
fail and try again. We will also ensure that staff have access to 
the latest knowledge and research. 

We will 
(the partnership)

You will
(the staff)

The deal
For staff



● Enable people to find the right help 
when needed (social, therapeutic and 
medical help).

● Be the first point of contact for 
specialist mental health services (and 
be accessible quickly).

● Hold initial conversations with people.

● Help people develop their own 
Thrive Plan.

● Assess risk, and help people keep 
themselves and others safe.

● Reconnect people to their support 
network in the community.

● Connect people to positive activities 
and learning opportunities.

● Ensure that the right people access 
targeted and specialist services 
without long waiting times.

● Meet people in different community 
settings, rather than just clinical 
buildings, and ensure they build 
genuine relationships with people and 
truly understand their experiences 
and aspirations.

The Thrive Welcome Team’s job is to:

The Thrive 
Welcome Team



● Connect with people and develop caring and 
trusting relationships.

● Listen actively without judgement to truly 
connect to people’s stories and experiences. 

● Believe in people and help them to believe in 
themselves. 

● Develop creative solutions focussed plans 
that enable people to find their own solutions 
and to unlock the answers within themselves. 

● Plan collaboratively with people so they can 
find the right opportunities for them. 

● Empower people about the future and 
create hope.

● Recognise strengths, help people to 
understand their strengths, skills, and gifts.

● Enable goal setting to stimulate people to 
develop goals and pursue them, providing 
motivation and encouragement along the way. 

● Support people to access specialist care and 
participate and contribute to peer support.

● Collaborate with with others in the team, 
support one another and share decisions, 
knowledge and learning.

● Reflect on practice through learning from 
evidence,  reflecting on practice, trying 
new things.

● Develop knowledge of: mental health, distress, 
mental illness; positive coping strategies to 
manage emotions and develop their resilience; 
research evidence relevant to people’s needs; 
and local community assets and resources.  

In order to do this, the Thrive Welcome Team has the 
following skills and capabilities:

The Thrive 
Welcome Team



● Sharing your specialist knowledge and skills with 
others and learning from the expertise of others.

● Keeping each other focused on “people as people” 
and not cases.

● Getting new insights from each other into those 
we are working with.

● Taking the time to understand exactly what other 
specialist roles can offer. 

● Knowing when somebody else can help the 
person you are working with better than you. 

● Being willing to become a specialist in an area of 
support and acting as a consultant to others in 
that area.

● Investing time in group supervision and 
being present.

● Building on each other’s connections and 
knowledge of community organisations. 

● Investing time in building strong relationships in 
the team and offering opportunities to participate 
in social events. 

We have given a 
lot of thought to what it 

really means to work in a 
multidisciplinary team. 

This means finding ways to help 
enhance the capacity of those we 
are working with and ensuring that 

people feel part of a 
connected system. 

We have teased out what behaviours 
working in a multidisciplinary way implies

The Thrive 
Welcome Team Working as a multidisciplinary team



Working as a multidisciplinary team is at the heart of our practice. 
We have a number of ways of working to ensure this happens.

The Thrive 
Welcome Team Working as a multidisciplinary team

Daily huddles 

The team meet daily to discuss 
those they are working with 

and to share ideas 
around support.

Development days 

We take the team on 
development days, whether 
that means team building 

exercises, learning new 
research or just a chance to 

have fun.  

Group supervision

Group supervision allows the 
team to come together, share 

risks and responsibility and 
learn from one another.

Shared decision making

Several of us may work with 
the same person. We make 

sure we communicate well so 
our support complements 

each other.  

Peer support 

We foster and model a culture 
of peer support so that 

colleagues are always there to 
support one another.

Shared responsibility 

We support each other in 
sharing and managing risk so 
that both staff and the people 

they work with are 
safeguarded.



Induction and training
In order for staff to embody the new approach we make sure that they have an induction and training that 

helps them to feel both competent and confident in their work. 

Induction

We ensure our induction process leaves staff feeling 
welcomed, confident and inspired to crack on. 
Induction can involve the following activities:

● Getting to know the model, those that deliver it 
and the people that use it.

● Hearing from people with lived experience about 
their experiences and what is important to them.

● Team building activities and chances to have 
fun so that staff are able to build 
meaningful relationships.

● Sharing stories of their motivation for doing 
the job.

● Getting to know each other's roles, expertise, 
knowledge and “super powers.”

● Valuing and including new ideas, suggestions 
and experiences of those joining so the offer 
keeps growing and improving.

Training

We will provide comprehensive training that allows 
staff to help to improve people's mental health and 
wellbeing in the following areas: 
● The Thrive vision and approach. 

● Solution focused approaches (solution focused 
coaching and therapy).

● Interpersonal psychotherapy. 

● Strength based working and co-production. 

● The 3 conversations model.

● Active listening, motivational interviewing 
and mindfulness.

● Clinical formulation.

● Community development tools, Mental Health 
First Aid, Mental Health Awareness, Trauma 
informed Practice, SafeTALK/ASIST.

● Restorative practice.

● Adult and child safeguarding.

The offer 
to staff



Support and supervision
To ensure the team enjoy their job, feel safe and truly feel they are making a difference, we make sure that they have 

good quality support and supervision in place. 

Support and supervision

We will ensure that there are regular team meetings 
for staff to discuss the people they are working with, 
problem solve challenges together and share ideas as 
to what support can be put in place. Staff receive 
regular supervision, both individually and as part of a 
multidisciplinary team. Group supervision allows all 
staff to come together, reflect on the way in which 
they are working with people and offer support to 
one another. 

We make sure no staff member goes home worrying 
about their work. Our team and supervision structures 
model the approach we take with people. We make 
sure we are supporting staff to develop, pursue their 
aspirations and flourish in their roles. 

Mechanisms for support and supervision

The offer 
to staff



Fostering a learning culture
We trust our staff to use their judgement to find creative solutions in helping people. We foster a learning culture so 

that staff can deliver the support that suits people best and innovate the service to make it even better.

Take a learning approach 
in everything that we do. 

We are keen to understand the ways in which the 
system may impact both positively and negatively 

on staff practice and have open conversations 
about this. When things go wrong we look at 

accountability at all levels, not just at the front line. 
We encourage trying and failing and do not blame 

people when they make mistakes but seek to 
understand why they happened in a restorative 

way, including looking at systemic issues. 

We create spaces and time in our service to create 
moments for learning, whether that is our daily 

huddles, group supervision or our prototyping labs. 

We have highlighted some of the ways we create 
space for learning.         

The offer 
to staff

Ensuring our staff to develop and Thrive 
We want to enable our staff to be the best they can be. We 
encourage them to develop their own interests and specialisms 
and give them a day a year to do this. We use team meetings 
not just for operations but also to share new research and 
innovative practice. We also have a learning budget that we 
invest in development days and knowledge sharing tools that will 
benefit staff.

Learning about support that works best
Learning also underpins the way staff and people work together. 
Appointments will reflect on how things have been going, keep 
what works and change what doesn’t. We do not stay wedded to 
interventions that aren’t successful but learn, change and try out 
new ideas based on a shared understanding of what works best.  

Continuously improving the way we work
We spend dedicated time focusing on what is working well and 
what needs to be improved. We are systematic in building 
change into our service as a result of this learning. We gather 
stories and performance information, seek regular feedback and 
try out new ideas in our prototyping lab  to get a holistic picture 
of the way our service is working, including the way that it works 
with other agencies.



The practice framework

Solution focused approach 
The way we work with people
Our solution focused approach helps people to identify 
their personal hopes and construct solutions.  People are 
seen as the expert on their own life and their strengths and 
resources are explored and developed to help them to 
regain a sense of control and develop their confidence to 
move forward in meaningful ways.

Interpersonal psychotherapy
The underpinning psychological framework 
Interpersonal psychotherapy helps people to sustain 
healthy relationships and social networks. It enables  
people to identify how they are feeling and behaving in 
their relationships and can help people to resolve conflict 
with others, manage changes in life and deal with grief and 
loss. 

Reflective practice 
The way the team work together 
Reflective practice is a way of thinking about or reflecting 
on what you do. You think about events, develop insights 
into what happened and why, and decide what you would 
like to differently next time. 

 

Solution 
focused

Interpersonal 
psychotherapy

Reflective
practice

Where the 
magic happens

The practice
Framework 



Keeping practice consistent

Thrive will be underpinned by a common 
vision, service model, practice model, 
operational policy, evaluation framework 
and a common set of tools and approaches:

● Understanding people’s distress - the 
initial conversation tool & a simplified 
method for formulation. 

● Recovering and staying well - solution 
focused coaching and therapy, the 
Thrive Plan & mindfulness tools.

● Motivating people to take action - 
Motivational interviewing.

● Building and sustaining relationships - 
IPT tools.

● Developing resilience - Decider skills & 
the wellbeing pack.

Keeping practice consistent across Thrive 

As Thrive is implemented by 4 teams across 4 different 
localities we have a variety of mechanisms to ensure 
that no matter where a person accesses Thrive, the 
quality of the service is consistent:

● There is one governance structure and manager 
that holds the vision and culture of Thrive

● Monthly city wide meetings to coordinate, share 
learning and ideas

● Prototyping labs to learn, innovate and 
continuously improve the service

● A newsletter that shared successes and learning 
updates across the teams and wider network 

● Peer reviews and support between different 
localities

● Locality swaps where members of the Thrive 
Welcome Team can experience a week in 
another locality 

● An intranet for staff on the Thrive website to 
share information and learning.

The practice
Framework 



Prototyping labs
The Lab is a space for all staff to look at feedback from people using Thrive 
and reflect on what is working well and what could be even better so that we 
can continuously improve and develop. This involved the following steps:

The practice
Framework 

Prototyping lab

The prototyping lab uses the 
following steps:

1. Stories: Listening to  stories and 
learning from them.

2. Ideas: Think about ideas that help us 
improve practice.

3. Tests: preparing to test the ideas to find 
out what new practice would look like.

Implementing ideas

Ideas are then tested further as part of the 
delivery of Thrive. Further stories can then be 
gathered to understand if this was successful 
or not. Ideas that are successful are then 
implemented. 

Deciding on what to prototype 

1. Gathering ideas: People and staff are 
invited to put forward ideas for new 
ways of innovating the service.

2. Choose a theme: Decide a topic you 
would like to discuss.  

3. Capturing stories: A group of story 
gatherers spend some time 
interviewing people using Thrive to 
capture their experiences. A group of 
story detectives then sniff out the most 
revealing stories and decide which 
should be brought to the lab.



Prototyping labs
The practice
Framework 

How often do the labs take place?

Monthly in each locality
Prototyping labs will be run monthly in each locality. They 
will be quick to prepare and responsive to local needs. 
Staff will have protected time to prepare and run sessions. 

Quarterly city wide
Larger labs will be run with teams from all localities 4 times 
a year. Each locality will take in terms to host the lab. These 
will focus on city wide strengths and needs and will seek to 
share learning across localities.  

Who attends?

● Thrive welcome team 
● People with lived experience and carers 
● Relevant members of the Thrive network and Thrive 

community (for example, this could be local 
businesses or GPs) depending on the theme that 
month)

The labs offer a 
chance to have an honest 
reflection about how the 

service is experienced by people 
and those that support them. 

This allows us to celebrate when 
things go well and make changes when 
things could be even better. They also 

offer an opportunity for people 
to connect to each other, 
share learning and build 

relationships.



Recording and information Sharing 

Having and capturing conversations

It is up to the person and their key worker how much 
of their conversation needs to be recorded. There is 
no set guideline on this. It is up to the person and the 
staff member working with them to decide what they 
do with the information. 

To do this, we have some simple tools to make this 
as straightforward as possible:

● The Thrive Plan - to capture a person’s story, 
situation and goals for the future 

● A “you said, we agreed card” - to summarise the 
conversation and actions for moving forwards 

These are valuable online or in printed format. Photos 
of printed documents can be uploaded onto the 
system. People own their own plan and cards and 
they can take them home and bring them to their next 
appointment. People have full access to their records 
and recording should be done with this in mind.

Sharing information

One something is captured it can be shared many 
times so people do not need to retell their story. 
People have complete autonomy about who can 
see their story or plan, unless information must be 
shared for safeguarding reasons, in which the 
person must be informed. 

People are free to share only part of their story or 
plan with different people or professionals in their 
lives. In general, the front page of someone's plan 
is shared with partners across the system, but it is 
up to the person to agree if that is right for them. 
These sharing permissions are agreed from the 
outset and are updated along their journey.

To start
We will use TRAK to 

share the plan across 
the system by giving 

everybody an NHS.net 
email account.

Platforms &
policies 

In the future
We might explore 

developing a shared 
portal or app that can 
be jointly used by the 
person and those that 

support them. 



Thrive Website

Thrive will have a website which would:

● Broadcast the Thrive vision and values.

● Share written and video stories from people, staff 
and the community about what it is like to use or 
work in Thrive. 

● Provide useful information about what services 
are available and how to access them. 

● Host different tools that people could use to 
develop positive coping strategies and increase 
their resilience, and share useful links.

● Have a staff section to share learning, resources 
and information. 

● Help the community to understand what it means 
to have a low mental health and wellbeing and 
what they can do to make a difference. 

Platforms &
policies 



Risk & safety 

Safety 

● We use the language of safety planning 
rather than risk management. 

● We have a lone worker policy that ensures 
staff meeting people in the community or at 
home are always safe (e.g. risk 
assessments, knowing when not to meet 
people alone or in the community, 2 staff 
must be present during a home visit, 1 staff 
member being responsible for knowing 
where every other staff member is at any 
given time).

Platforms &
policies 

TBC…


