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Trustee Role Description		
Hour: 4 - 6 hours per month

Meetings: 6 formal meetings per year, informal meetings as required (Usually, a Thursday morning)

Duration: Minimum 3 Year Term

Reports to: Chair of Trustees

Located at: Currently all meetings are being held remotely owing to Covid-19 restrictions, but when allowed, meetings will be held at Norton Park, Albion Road, Edinburgh

Salary: Position is voluntary, but reasonable expenses will be reimbursed

Training: Board members will receive full induction, along with access to further training / learning. 

Trustees are responsible for the overall governance and strategic direction of Visualise Scotland, ensuring that they are well-managed and abide by their charitable aims. Trustees are responsible for oversight of organisational finance, risk and development, supporting the Leadership Team to achieve strategic aims and ensuring that the organisation remains sustainable.

Key Responsibilities

· Be an active member of the Board, providing organisational oversight and engaging in participative decision making to ensure Visualise Scotland exemplify their mission, vision and values. 
· Contribute actively to the Board’s role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets, and evaluating performance against agreed targets. 
· Ensure that Visualise Scotland is well-managed, accountable, and strive to achieve best practice in all that they do. 
· Ensure financial viability and sustainability of Visualise Scotland, including ensuring that resources are applied appropriately and proper investment of the charities’ funds.
· Approve and oversee frameworks of delegation, internal control and risk management. 
· Ensure that Visualise Scotland comply with their governing documents, charity law, company law and other relevant legislation. 
· Safeguard the good name and values of Visualise Scotland, promote a positive public profile and reputation of the organisation, and represent it as required. 
· Appoint and support the Chief Executive and manage their performance 
· Use personal skills, knowledge or experience to help the Board of Trustees reach sound decisions. This may involve leading discussions, identifying key issues, providing advice and guidance on new initiatives, and evaluating or offering advice on other areas in which the Trustee has particular expertise.
· Be a member of at least one working group, using skills to assist the organisation in one particular area (i.e. Risk Management, Finance).

Trustee Person Specification	
· Commitment to the mission, vision and values of Visualise Scotland
· Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship.
· Clear understanding of the principles of effective governance of organisations. 
· Willingness to devote necessary time and effort for effective contribution
· Good understanding of the third sector and/or the social care sector or a willingness to learn about it 
· Sound judgement and strategic vision. 
· Ability to think creatively, take an active approach to problem solving and a willingness to speak openly and honestly. 
· Ability to analyse information and, when necessary, challenge constructively. 
· Demonstrable experience of building and sustaining relationships with key stakeholders and colleagues to achieve organisational objectives. 

Eligibility	
Applicants must satisfy statutory requirements in order to be eligible to become a Charity Trustee. 

The Charities and Trustee Investment (Scotland) Act 2005 (“the 2005 Act”) disqualifies anyone who: 

· Has an unspent conviction for an offence involving dishonesty or an offense under the 2005 Act 
· Is an undischarged bankrupt 
· Has been removed from trusteeship of a charity by the Courts, OSCR or Charity Commission for misconduct of mismanagement  
· Is disqualified from serving as a company director. 

Appointed Board Members will be expected to sign a declaration to confirm that they are not disqualified from acting as a charity trustee. 

Equal Opportunities	
We are committed to creating a diverse and inclusive environment. We welcome Board Member applications from all suitable candidates regardless of gender, race, disability, age, sexual orientation, gender reassignment, religion or belief, marital status, or pregnancy and maternity. Groups currently under-represented on our Board include those with lived experience of disability and those from Black, Asian and other ethnic minority backgrounds.

Visualise Scotland is a company by guarantee. Registered in Scotland No 328153. Registered Office: Norton Park, 57 Albion Road, Edinburgh, EH7 5QY. Scottish Charity No: SC012418.
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