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Visualise Scotland
Organisational Overview

Background
Visualise Scotland was formed in 1987 by a group of parents, carers and teachers of visually impaired children with multiple disabilities from all over Scotland who attended the Royal Blind School in Edinburgh.
Our Aim
Visualise works with adults who have complex support needs because of sensory impairment, learning or physical disability, or deaf-blindness. Our overall aim is to assist people to fulfil their physical, intellectual, emotional social potential have a good quality of life.

Our Objectives	
· To provide a range of quality services which support and empower people to achieve positive personal outcomes
· To ensure that the people we support have access to good quality learning experiences and stimulation
· To support their meaningful participation in decisions about their lives
· To encourage independence and a connection to people’s local communities
· To maintain professional knowledge and skills within our workforce.
· To operate and efficient and effective organisation.

Our Values
Our values are embedded into every area of activity. Our approach should always be:
· Caring – We will always display warmth and regard for each person and value their inherent worth as human beings. This means that we will treat people with respect and dignity.
· Inclusive – We endeavour to enable everyone involved with Visualise to participate in what matters to them. 
· Integrated – We help the people we support to be as independent as possible within their community.
· Personalised – Each person we support is an individual with unique circumstances needs and potential. This means that we are creative in ensuring that each person has choice and control, encouraging each individual to achieve their full potential. People who use our service will receive the right information at the right time and in a way that they understand.
· Professional – We promote the mental and physical wellbeing of the people we support, staff and volunteers and ensure a commitment to continuous professional development and innovation.

Visualise - The Services we provide
· Housing Support – Helping people to maintain their own tenancy and live as independently as possible. We currently manage 5 properties where 13 people live in small, shared accommodation
· Care at Home – Support to enable people to live in their own homes as independently as possible. In practice Care at Home and Housing Support are combined within the 24-hour support and care arrangements. We currently support 2 individuals within Edinburgh and East Lothian
· Day Services – Visualise provides a day service which is individually tailored to meet the personal outcomes of each person who uses the service. This support service is provided from a base at Newhailes Business Park in Musselburgh. An essential part of the service is supporting people to take part in community-based activities (This is currently closed due to COVID restrictions).
Finance
Visualise Scotland has a turnover of circa £1.7 million each year. This income is through local authority social care contracts with the following councils: 
· City of Edinburgh Council
· East Lothian Council
· South Lanarkshire Council
Visualise maintains a financial reserve in line with the Office of Scottish Charity Regulator (OSCR) guidelines.
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