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Community Health Matters

Information Sheet for Applicants

This information sheet has been developed to provide additional information to applicants on an exciting new pilot project funded by the Scottish Government and delivered by the MECOPP Gypsy/Traveller Project.  
The project has been developed in response to the stark health inequalities that Scotland’s Gypsy/Traveller have historically faced and which they continue to experience.  The aim of the project is to:
· Reduce health inequalities;

· Improve health and wellbeing; and,

· Build capacity of the community to contribute to their own health improvement
The project will be delivered over two years in two phases.
Phase one - This will entail the following key elements:

· Recruitment of a fulltime Project Manager, mental health & wellbeing development worker, community food development worker and part time project administrator + a maximum of 6 sessional community health workers 

· Community health workers will be recruited from the Gypsy/Traveller community with contracts ranging from 5 – 16 hours per week.  This is to ensure that workers can combine this role with other part-time employment, caring and family responsibilities. .
· Geographic areas of benefit will be determined by the appointment of the community health workers but in phase one, this will be no  more than 4 local authority levels

Phase Two - This will build on phase one with the additional following elements:

· Recruitment of a part time team leader

· Recruitment of an additional 6 - 8 community health workers on the same basis as above

· Additional delivery areas to be determined by appointment of community health workers

We anticipate that at full capacity (phases 1 & 2) that the project will employ a maximum of 12 -14 community health workers plus the manager, team leader, mental health and wellbeing development worker, community food development worker and project administrator.  Overall responsibility for the project will lie with the existing MECOPP Gypsy/Traveller Programme Lead.

An existing contract is in place with the University of Dundee who will be responsible for project evaluation.  This will be an ongoing process to ensure learning is captured from the outset.
