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Trustee



A little bit about us….
Garvald West Linton (Garvald) is an independent centre providing residential care, creative work opportunities and further education for thirty-five adults with learning disabilities. Garvald also offers day placements for adults with learning disabilities who live locality. The residents and staff together make up a community of approximately 70 people. There are five community houses.  On average, there are seven residents in each house with one House Manager, one Deputy House Manager and a group of care staff including night duty staff.
Our Ethos
Life and work at Garvald is based on the Rudolf Steiner principles of curative education and social therapy.  Through working with these principles Garvald aims to meet the physical, emotional and spiritual needs of the individuals in our care.  The days at Garvald are well structured with each resident having a day programme of workshop activities, different therapies, leisure activities and further education.  At the weekends, there are cultural events.  Christian and national festivals are celebrated during the year and the daily, week, and annual rhythm of life at Garvald is therapeutic and reassuring influence for residents.  Garvald also supports residents to engage and participate in activities in the wider community out with Garvald.

The Role of the Board of Trustees
The Board of Trustees is collectively responsible for the governance and strategic direction Garvald.  It is responsible for receiving money from local authorities and donors, safeguarding it and ensuring that it is used for meeting Garvald’s objectives as stated in its articles of association. The Trustee Board must always act in the best interests of Garvald.  The Trustees must act as a group and not as individuals.  Although the role is unpaid, Trustees have the opportunity to significantly contribute towards an important and well regarded service for people with learning disabilities.
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Statutory Trustee Duties
· To be a trustee of Garvald for the purposes of the Charities Act and a Company Director of the Charity for the purposes of the Companies Act.
· To ensure that GWL complies with its governing document, organisation law and any other relevant legislation or regulations.
· To ensure that GWL pursues its objectives as defined in its Articles of Association.
· To ensure that the organisation uses its resources exclusively in the pursuance of its objectives, i.e. that Garvald does not spend money on activities which are not included in its objectives, however worthwhile they may be.
· To safeguard the good name and reputation of Garvald.
· To declare any conflict of interest while carrying out the duties of trustee.
· To be collectively responsible for the actions of Garvald and other trustees.
· To ensure the financial stability of Garvald both now and in the future through planning and investment.

General Trustee Duties
· To set and maintain the vision, mission, values of Garvald.
· To contribute actively to the Board’s role in giving firm strategic direction to Garvald, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.
· To maintain effective Board performance and contribute actively to Board meetings and decision making.
· To understand the financial situation of Garvald and ensure its financial stability.
· To ensure and oversee the effective administration of Garvald.
· To support the management of the organisation led by the General Manager.
· To appoint the General Manager and monitor his/her performance.
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Trustee

Person Specification
· Willingness to support anthroposophy and the ethos of Garvald.
· Willingness to devote the necessary time and effort.
· Knowledge and experience of at least some of the following:
· Effective charitable governance.
· Accountancy and financial management.
· Senior level management.
· Strategic planning for a substantial organisation.
· Social work, social care and adult protection.
· Ability to take a strategic view of Garvald while understanding operational services.
· Ability to take tough decisions to ensure the long-term sustainability of Garvald.
· Awareness of the principles and practice of risk management and internal control.
· Willingness to keep up to date with the ever-changing environment of the provision of services for adults with learning disabilities.
· Have a co-operative and open approach to working with other trustees and the management team.
· Respect the confidentiality of the Board and management discussions.

The Commitment
· This is a voluntary, non-executive role.
· Trustees are registered as directors with Companies House and are members of the PVG Scheme.
· Board meetings are held every two months on Tuesday afternoons at Garvald.
· In between Board meetings there may be the need to spend additional time on subjects such as setting strategic direction, dealing with staff matters, improving governance or making decisions on infrastructure.
· Appointment is for a 3 year term with subsequent re-election.
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