Appendix 1 - Project Plan

Principal Activities:
Project Outcome 1.2: Empowerment and skills development of deafblind people to increase capability to engage with policy work.
Activity 1.3: Produce accessible leadership training ‘How to influence policy’ (Pathways to Policy Toolkit) through consultation with deafblind people. 
Activity 1.4: Deliver Workshops/Training sessions with CEO (online/SAGOD/workshops).

Project Outcome 2.1:  Identify and provide support to enable Deafblind people to engage confidently with this critical moment of building back ‘fairer’. Support deafblind people to come together virtually (and in person once COVID-19 restrictions allow) to agree priorities on what matters most to them.
Activity 2.1: Support the D2D strategy steering group of deafblind people, expanding the membership and activities of the existing SAGOD Organising Group.
Activity 2.2: Ensure SAGOD supports engagement with national policy and service developments. Providing practical briefings before meetings, support planning sessions with the steering group.

Project Outcome 2.2: Identify/create opportunities that are accessible for deafblind people. 
Activity 2.5: Identify and communicate involvement opportunities to deafblind people through bulletins and SAGOD meetings.
Activity 2.6: Gather deafblind people’s experiences and match with current opportunities to influence policy.
Activity 2.7: Support deafblind people to engage with the new National Social Care Service – equality, improving fairness, imbedding sensory impairment into service standards.
Activity 2.8: Deafblind people engaging with the new Sensory Impairment Hub.

Project Outcome 3.1: Create a Deafblind Person-Centred Strategy for the Organisation (DbS) that is authoritative because it’s informed and created by deafblind people. 
Activity 3.1: Establish a steering group where deafblind people work alongside CEO, staff team and Board, to progress the ‘Dare to Dream Development Strategy’. 
Activity 3.2: Identify deafblind people’s priorities through a survey consultation. 
Activity 3.3: Support the steering group to develop the ‘Dare to Dream 5 Year Strategy’.
Activity 3.4: Consultation on the progress of the D2D Strategy.
Activity 3.5: Support the evaluation of the impact of the Dare to Dream Strategy, recording mentions in policies and reports. 
